
Annual Work Plan

B0587 - Montenegro - Podjorica

Project:
Project Title:

00100486
Supporting Montenegros NAP

Report Date: 6/30/2026

Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

CC driven risks identified 10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 5,116.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 10,115.00

66001 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

36,980.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 97.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 12,139.00

Institut coord. 
strengthened

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 25,821.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 9,989.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 12,139.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 88.00

Institutional capac. 
enhanced

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 9,374.00
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00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

Institutional capac. 
enhanced

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71600 - Travel 6,647.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 125.00

66001 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

9,408.00

66001 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

34,542.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 39,433.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 7,595.00

66050 GREEN 
CLIMATE 
FUND

71600 - Travel 35,240.00

Mechanisms for funding 
investm

10/29/2020 7/26/2024 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71300 - Local Consultants 7,000.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 18,000.00
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00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

Mechanisms for funding 
investm

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 7,364.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 107,313.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 19,720.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 4,271.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 975.00

NAP processes established 10/29/2020 5/5/2025 66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 29,911.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 32,000.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 4,920.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 168.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 12,139.00
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00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

NAP processes established 10/29/2020 5/5/2025 66001 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

7,684.00

Private sector engagem 
strengh

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 24,473.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 15,485.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 51.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 3,895.00

66001 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

1,324.00

66001 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

987.00

Project management 10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

73100 - Rental & Maintenance-
Premises 

1,290.00

66001 GREEN 
CLIMATE 
FUND

64300 - Staff Mgmt Costs - IP Staff 6,891.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 22,200.00

66001 GREEN 
CLIMATE 
FUND

72400 - Communic & Audio Visual 
Equip 

640.00
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TOTAL 583,549.00

GRAND TOTAL 583,549.00
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00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

CC driven risks identified 10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71600 - Travel 25,258.00

66001 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

5,539.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 3,647.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 3,079.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 90,884.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 3,588.00

Institut coord. 
strengthened

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 7,258.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 12,612.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 1,660.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 2,732.00
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Report Date: 6/30/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

Institut coord. 
strengthened

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 3,589.00

Institutional capac. 
enhanced

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 3,277.00

66001 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

25,030.00

66001 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

3,482.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 25,572.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 30,828.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 8,133.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 36,216.00

Mechanisms for funding 
investm

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 43,748.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 3,049.00
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Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

Mechanisms for funding 
investm

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 1,902.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 20,281.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 8,554.00

NAP processes established 10/29/2020 5/5/2025 66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 3,779.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 26,360.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 2,948.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 25,359.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 18,942.00

66001 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

9,973.00

Private sector engagem 
strengh

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 1,550.00
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00100486
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Report Date: 6/30/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

Private sector engagem 
strengh

10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

18,572.00

66001 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

4,126.00

66001 GREEN 
CLIMATE 
FUND

71200 - International Consultants 34,353.00

66001 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 22,101.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 26,650.00

66001 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 1,821.00

Project management 10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

72500 - Supplies 1,500.00

66001 GREEN 
CLIMATE 
FUND

64300 - Staff Mgmt Costs - IP Staff 7,740.00

66001 GREEN 
CLIMATE 
FUND

72400 - Communic & Audio Visual 
Equip 

1,558.00

66001 GREEN 
CLIMATE 
FUND

72800 - Information Technology 
Equipmt 

619.00
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Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00103426 Montenegro will strengthen its 
institutional coordination framework, 
expanding the technical capacities  in 
adaptation planning, enhance the evidence 
base required for effective decision making, 
and define a resource mobilization strategy.

Project management 10/29/2020 7/26/2024 66001 GREEN 
CLIMATE 
FUND

74100 - Professional Services 9,000.00

66001 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 7,004.00

66001 GREEN 
CLIMATE 
FUND

71600 - Travel 7,408.00

66001 GREEN 
CLIMATE 
FUND

73100 - Rental & Maintenance-
Premises 

2,852.00

TOTAL 604,133.00

GRAND TOTAL 604,133.00


