
Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

1-1 Strengthen Sub-Nat'l 
Institu- P&DD GB

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72200 - Equipment and Furniture 3,990.00

66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 270,490.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 48,135.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

91,813.00

66000 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

1,111.00

1-1 Strengthen Sub-Nat'l 
Institu- P&DD KP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71600 - Travel 2,288.00

66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 236,325.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

21,104.00

1-1 Strengthen Sub-Nat'l 
Institu- UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

156,516.00

66000 GREEN 
CLIMATE 
FUND

72200 - Equipment and Furniture 12,364.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

1-1 Strengthen Sub-Nat'l 
Institu- UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71600 - Travel 202,328.00

66000 GREEN 
CLIMATE 
FUND

73100 - Rental & Maintenance-
Premises 

161,306.00

66000 GREEN 
CLIMATE 
FUND

73400 - Rental & Maint of Other Equip
 

2,021.00

66000 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

60,764.00

66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 55,391.00

2 Community Based EWS- 
P&DD GB

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72200 - Equipment and Furniture 15,723.00

66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

188,545.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 91,387.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

1,574,899.00

2 Community Based EWS- 
P&DD KP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71600 - Travel 31,173.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

2 Community Based EWS- 
P&DD KP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

1,317,248.00

66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

54,225.00

2 Community Based EWS- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 53,914.00

66000 GREEN 
CLIMATE 
FUND

72200 - Equipment and Furniture 311,521.00

66000 GREEN 
CLIMATE 
FUND

73400 - Rental & Maint of Other Equip
 

66,263.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 199,951.00

66000 GREEN 
CLIMATE 
FUND

72800 - Information Technology 
Equipmt 

610,160.00

66000 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

322,378.00

66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

70,625.00

66000 GREEN 
CLIMATE 
FUND

71500 - UN Volunteers 164,281.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

2 Community Based EWS- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

3,225,380.00

66000 GREEN 
CLIMATE 
FUND

72500 - Supplies 17,516.00

3-Project Management- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

73300 - Rental & Maint of Info Tech Eq
 

949.00

66000 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 217,123.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 46,571.00

66000 GREEN 
CLIMATE 
FUND

74100 - Professional Services 26,255.00

66000 GREEN 
CLIMATE 
FUND

71200 - International Consultants 64,310.00

66000 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 354,815.00

TOTAL 10,351,158.00

GRAND TOTAL 10,351,158.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

1-1 Strengthen Sub-Nat'l 
Institu- P&DD GB

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 419,250.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

105,000.00

1-1 Strengthen Sub-Nat'l 
Institu- P&DD KP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 237,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

75,000.00

1-1 Strengthen Sub-Nat'l 
Institu- PMD

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 30,000.00

1-1 Strengthen Sub-Nat'l 
Institu- UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 150,000.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 265,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

175,000.00

66000 GREEN 
CLIMATE 
FUND

73400 - Rental & Maint of Other Equip
 

10,000.00

66000 GREEN 
CLIMATE 
FUND

73100 - Rental & Maintenance-
Premises 

130,000.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

1-1 Strengthen Sub-Nat'l 
Institu- UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

240,000.00

2 Community Based EWS- 
P&DD GB

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 100,000.00

66000 GREEN 
CLIMATE 
FUND

72800 - Information Technology 
Equipmt 

160,000.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 60,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

2,450,000.00

66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

375,000.00

2 Community Based EWS- 
P&DD KP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 30,000.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 40,000.00

66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

334,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

1,931,000.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

2- Community Based EWS- 
PMD

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71600 - Travel 20,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

38,000.00

2 Community Based EWS- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72200 - Equipment and Furniture 170,000.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 255,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

688,537.00

66000 GREEN 
CLIMATE 
FUND

72500 - Supplies 20,000.00

66000 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

218,000.00

66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

75,000.00

66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 100,000.00

66000 GREEN 
CLIMATE 
FUND

72800 - Information Technology 
Equipmt 

77,000.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

2 Community Based EWS- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

73400 - Rental & Maint of Other Equip
 

100,000.00

3-Project Management- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71200 - International Consultants 70,000.00

66000 GREEN 
CLIMATE 
FUND

71500 - UN Volunteers 270,000.00

66000 GREEN 
CLIMATE 
FUND

74100 - Professional Services 150,000.00

66000 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 200,000.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 40,000.00

66000 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 568,524.00

TOTAL 10,376,311.00

GRAND TOTAL 10,376,311.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

1-1 Strengthen Sub-Nat'l 
Institu- GBRSP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

32,000.00

66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 71,000.00

1-1 Strengthen Sub-Nat'l 
Institu- P&DD KP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

15,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

30,000.00

66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 40,000.00

1-1 Strengthen Sub-Nat'l 
Institu- UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 22,000.00

66000 GREEN 
CLIMATE 
FUND

73100 - Rental & Maintenance-
Premises 

50,000.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 20,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

48,000.00

2 Community Based EWS- 
GBRSP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71600 - Travel 30,000.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

2 Community Based EWS- 
GBRSP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

152,500.00

2 Community Based EWS- 
P&DD GB

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

467,502.00

2 Community Based EWS- 
P&DD KP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71600 - Travel 20,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

110,000.00

66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

5,500.00

2 Community Based EWS- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

185,000.00

66000 GREEN 
CLIMATE 
FUND

74200 - Audio Visual&Print Prod Costs
 

75,000.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 285,000.00

66000 GREEN 
CLIMATE 
FUND

73100 - Rental & Maintenance-
Premises 

55,000.00

66000 GREEN 
CLIMATE 
FUND

73400 - Rental & Maint of Other Equip
 

64,000.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

2 Community Based EWS- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

75700 - Training, Workshops and 
Confer 

95,000.00

66000 GREEN 
CLIMATE 
FUND

72800 - Information Technology 
Equipmt 

8,000.00

3-Project Management- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

74500 - Miscellaneous Expenses 27,141.00

66000 GREEN 
CLIMATE 
FUND

71600 - Travel 20,000.00

66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 135,000.00

66000 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 400,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

80,000.00

66000 GREEN 
CLIMATE 
FUND

72500 - Supplies 14,044.00

66000 GREEN 
CLIMATE 
FUND

74100 - Professional Services 50,000.00

TOTAL 2,606,687.00

GRAND TOTAL 2,606,687.00



Annual Work Plan

B0424 - Pakistan - Islamabad

Project:
Project Title:

00102590
Scalingup of GLOF Risk Reduction in North Pakistan

Report Date: 6/30/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

00104582 Scaling-up of Glacier Lake Outburst 
Flood (GLOF) Risk Reduction in Northern 
Pakistan

1-1 Strengthen Sub-Nat'l 
Institu- UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 1,000.00

2 Community Based EWS- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 20,000.00

66000 GREEN 
CLIMATE 
FUND

73100 - Rental & Maintenance-
Premises 

10,000.00

66000 GREEN 
CLIMATE 
FUND

72100 - Contractual Services-
Companies 

999.00

3-Project Management- 
UNDP

3/1/2017 6/30/2026 66000 GREEN 
CLIMATE 
FUND

71300 - Local Consultants 20,000.00

66000 GREEN 
CLIMATE 
FUND

71400 - Contractual Services - Individ 8,000.00

TOTAL 59,999.00

GRAND TOTAL 59,999.00


