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Project: 00120252

Project Title: Integrated ClimateResilient Transboundary Flood RM

Year: 2023

Annual Work Plan

B0574 - Regional Centre - Istanbul

Report Date: 6/30/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00116503 Regional output for the Integrated | Appraisal-led design 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 33,369.00
Climate-Resilient Transboundary Flood risk Fund (AF)
management Climate-resilient FRM 7/15/2019| 4/22/2026 62040 [Adaptation  [74500 - Miscellaneous Expenses 173.00
training Fund (AF)
62040 |Adaptation 71200 - International Consultants 17,703.00
Fund (AF)
62040 [Adaptation 72500 - Supplies 271.00
Fund (AF)
62040 |Adaptation 75700 - Training, Workshops and 7,464.00
Fund (AF) Confer
62040 |Adaptation 74100 - Professional Services 1,771.00
Fund (AF)
FRM Policy 7/15/2019| 4/22/2026 62040 |Adaptation 72100 - Contractual Services- 18,611.00
Framework_GWP Fund (AF) Companies
62040 [Adaptation 74100 - Professional Services 3,969.00
Fund (AF)
62040 [Adaptation 71200 - International Consultants 23,411.00
Fund (AF)
62040 |Adaptation 71300 - Local Consultants 8,222.00
Fund (AF)
62040 [Adaptation 71600 - Travel 4,294.00
Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 461.00
Fund (AF)
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 302.00
tools&database Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 3,244.00
network Fund (AF)
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00116503 Regional output for the Integrated |Hydrometric monitoring 7/15/2019| 4/22/2026 62040 [Adaptation 74500 - Miscellaneous Expenses 252.00
Climate-Resilient Transboundary Flood risk network Fund (AF)
management Integrated CCA&FRM 7/15/2019| 4/22/2026 62040 [Adaptation  [71200 - International Consultants 35,120.00
Strategy Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 35,120.00
Fund (AF) Companies
62040 [Adaptation 74100 - Professional Services 2,815.00
Fund (AF)
Project Management 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 46,089.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |[Adaptation 72400 - Communic & Audio Visual 74.00
Fund (AF) Equip
62040 [Adaptation 71400 - Contractual Services - Individ 53,853.00
Fund (AF)
Strengthen community 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 46,089.00
resilienc Fund (AF)
62040 [Adaptation 71600 - Travel 241.00
Fund (AF)
Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 71300 - Local Consultants 10,478.00
meas Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 46,024.00
Fund (AF) Companies
62040 [Adaptation 71600 - Travel 3,714.00
Fund (AF)
TOTAL 403,134.00
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00117016 Integrated Climate-Resilient Appraisal-led design 7/15/2019| 1/31/2027 62040 |Adaptation 71400 - Contractual Services - Individ 11,647.00
Transboundary Flood RM_Albania component. Fund (AF)
The project ‘g"” e“hanc_e_'es"'erl‘,ce of t,hedDRBd Climate-resilient FRM 7/15/2019| 1/31/2027 62040 |Adaptation |75700 - Training, Workshops and 17,306.00
countr!es and communities to climate-induce training Fund (AF) Confer
flood risks.
62040 |Adaptation 72100 - Contractual Services- 441.00
Fund (AF) Companies
FRM Policy Framework 7/15/2019| 1/31/2027 62040 |Adaptation 72100 - Contractual Services- 1,562.00
Fund (AF) Companies
62040 [Adaptation 71600 - Travel 5,516.00
Fund (AF)
62040 [Adaptation 75700 - Training, Workshops and 1,821.00
Fund (AF) Confer
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 72100 - Contractual Services- 115,586.00
tools&database Fund (AF) Companies
62040 [Adaptation 72400 - Communic & Audio Visual 2,768.00
Fund (AF) Equip
62040 |Adaptation 71200 - International Consultants 4,501.00
Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 [Adaptation 71600 - Travel 158.00
networks in the riparian Fund (AF)
countries 62040 [Adaptation 74500 - Miscellaneous Expenses 1,619.00
Fund (AF)
Integrated CCA&FRM 7/15/2019| 1/31/2027 62040 |Adaptation 71400 - Contractual Services - Individ 11,647.00
Strategy Fund (AF)
Project Management 7/15/2019| 1/31/2027 62040 |Adaptation 73100 - Rental & Maintenance- 4,212.00
Albania Country Office Fund (AF) Premises
62040 [Adaptation 74500 - Miscellaneous Expenses 2,073.00
Fund (AF)
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00117016 Integrated Climate-Resilient Project Management 7/15/2019| 1/31/2027 62040 |Adaptation 71400 - Contractual Services - Individ 36,531.00
Transboundary Flood RM_Albania component. |Albania Country Office Fund (AF)
The project will enhance resilience of the DRB Tp; o hagin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation |71200 - International Consultants 16,500.00
countries and communities to climate-induced
. Fund (AF)
flood risks.
62040 [Adaptation 74500 - Miscellaneous Expenses 128.00
Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 16,525.00
Fund (AF) Companies
62040 [Adaptation 73100 - Rental & Maintenance- 1,845.00
Fund (AF) Premises
62040 |Adaptation 71600 - Travel 750.00
Fund (AF)
62040 [Adaptation 72400 - Communic & Audio Visual 562.00
Fund (AF) Equip
62040 [Adaptation 72500 - Supplies 401.00
Fund (AF)
Strengthen community 7/15/2019| 1/31/2027 62040 [Adaptation 72200 - Equipment and Furniture 480.00
resilienc Fund (AF)
62040 |Adaptation 72400 - Communic & Audio Visual 206.00
Fund (AF) Equip
62040 [Adaptation 72100 - Contractual Services- 529.00
Fund (AF) Companies
62040 [Adaptation 73400 - Rental & Maint of Other Equip 177.00
Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 10.00
Fund (AF)
TOTAL 255,501.00
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00117017 Integrated Climate-Resilient Appraisal-led design 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 45,470.00
Transboundary Flood RM_Montenegro Fund (AF)
component. The project will enhance resilience 62040 |Adaptation  [71400 - Contractual Services - Individ 8,405.00
of the DRB countries and communities to
X . . Fund (AF)
climate-induced flood risks.
62040 |Adaptation 72100 - Contractual Services- 45,250.00
Fund (AF) Companies
Climate-resilient FRM 7/15/2019| 4/22/2026 62040 |Adaptation 75700 - Training, Workshops and 17,813.00
training Fund (AF) Confer
FRM Policy Framework 7/15/2019| 4/22/2026 62040 [Adaptation 71600 - Travel 6,940.00
Fund (AF)
62040 [Adaptation 75700 - Training, Workshops and 1,336.00
Fund (AF) Confer
62040 [Adaptation 71400 - Contractual Services - Individ 138.00
Fund (AF)
62040 [Adaptation 73100 - Rental & Maintenance- 541.00
Fund (AF) Premises
GIS assessment 7/15/2019| 4/22/2026 62040 [Adaptation 71200 - International Consultants 32,858.00
tools&database Fund (AF)
62040 |Adaptation 72800 - Information Technology 15,543.00
Fund (AF) Equipmt
62040 [Adaptation 71600 - Travel 1,275.00
Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 |Adaptation 71300 - Local Consultants 3,113.00
network Fund (AF)
62040 [Adaptation 72200 - Equipment and Furniture 16,361.00
Fund (AF)
62040 [Adaptation 71600 - Travel 5,767.00
Fund (AF)
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00117017 Integrated Climate-Resilient Hydrometric monitoring 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 5,566.00
Transboundary Flood RM_Montenegro network Fund (AF)
component. The project will enhance resilience 62040 |Adaptation |74500 - Miscellaneous Expenses 14,450.00
of the DRB countries and communities to
X . . Fund (AF)
climate-induced flood risks.
Integrated CCA&FRM 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 6,303.00
Strategy Fund (AF)
Project Management 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 24,045.00
Fund (AF)
62040 |Adaptation 74500 - Miscellaneous Expenses 2,894.00
Fund (AF)
62040 |[Adaptation 64300 - Staff Mgmt Costs - IP Staff 592.00
Fund (AF)
62040 [Adaptation 73100 - Rental & Maintenance- 1,833.00
Fund (AF) Premises
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 72400 - Communic & Audio Visual 530.00
Fund (AF) Equip
62040 [Adaptation 71400 - Contractual Services - Individ 7,327.00
Fund (AF)
Strengthen community 7/15/2019| 4/22/2026 62040 [Adaptation 71200 - International Consultants 43,572.00
resilienc Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 131.00
Fund (AF)
62040 [Adaptation 71600 - Travel 237.00
Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 4,770.00
Fund (AF) Companies
62040 [Adaptation 72400 - Communic & Audio Visual 271.00
Fund (AF) Equip
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00117017 Integrated Climate-Resilient Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 71300 - Local Consultants 3,759.00
Transboundary Flood RM_Montenegro meas Fund (AF)
component. The project will enhance resilience 62040 |Adaptation |71400 - Contractual Services - Individ 115.00
of the DRB countries and communities to Fund (AF)
climate-induced flood risks.
62040 |Adaptation 71600 - Travel 1,496.00
Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 1,181.00
Fund (AF) Companies

TOTAL

319,882.00
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00117018 Integrated Climate-Resilient Appraisal-led design 7/15/2019] 9/1/2026 62040 |Adaptation 71400 - Contractual Services - Individ 10,543.00
Transboundary Flood RM_North Macedonia Fund (AF)
component. The project will enhance resilience 62040 |Adaptation |74500 - Miscellaneous Expenses 26.00
of the DRB countries and communities to
X . . Fund (AF)
climate-induced flood risks.
Climate-resilient FRM 7/15/2019| 9/1/2026 62040 |Adaptation 72500 - Supplies 132.00
training Fund (AF)
FRM Policy Framework 7/15/2019| 9/1/2026 62040 |Adaptation 71600 - Travel 1,515.00
Fund (AF)
Integrated CCA&FRM 7/15/2019] 9/1/2026 62040 |Adaptation 71400 - Contractual Services - Individ 10,543.00
Strategy Fund (AF)
Project Management 7/15/2019] 9/1/2026 62040 |Adaptation 74500 - Miscellaneous Expenses 943.00
Fund (AF)
River basin modelling tools | 7/15/2019| 9/1/2026 62040 |Adaptation 72100 - Contractual Services- 17,500.00
Fund (AF) Companies
62040 [Adaptation 72500 - Supplies 129.00
Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 101.00
Fund (AF)
Strengthen community 7/15/2019] 9/1/2026 62040 |Adaptation 71300 - Local Consultants 8,897.00
resilienc Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 222,576.00
Fund (AF) Companies
Structural risk reduction 7/15/2019| 9/1/2026 62040 |Adaptation 71600 - Travel 1,499.00
meas Fund (AF)
TOTAL 274,404.00
GRAND TOTAL 1,252,921.00
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00116503 Regional output for the Integrated | Appraisal-led design 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 22,103.00
Climate-Resilient Transboundary Flood risk Fund (AF)
management 62040 |Adaptation  [71400 - Contractual Services - Individ 12,647.00
Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 2,092.00
Fund (AF) Companies
Climate-resilient FRM 7/15/2019| 4/22/2026 62040 |Adaptation 74500 - Miscellaneous Expenses 347.00
training Fund (AF)
62040 |Adaptation 75700 - Training, Workshops and 14,913.00
Fund (AF) Confer
62040 [Adaptation 71200 - International Consultants 6,930.00
Fund (AF)
62040 [Adaptation 74100 - Professional Services 2,053.00
Fund (AF)
FRM Policy 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 57,720.00
Framework_GWP Fund (AF)
62040 [Adaptation 71300 - Local Consultants 5,827.00
Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 67,532.00
Fund (AF) Companies
62040 [Adaptation 74100 - Professional Services 12,711.00
Fund (AF)
62040 [Adaptation 71600 - Travel 21,178.00
Fund (AF)
62040 |Adaptation 73100 - Rental & Maintenance- 671.00
Fund (AF) Premises
62040 [Adaptation 74500 - Miscellaneous Expenses 686.00

Fund (AF)
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00116503 Regional output for the Integrated | GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 1,412.00
Climate-Resilient Transboundary Flood risk tools&database Fund (AF)
management Hydrometric monitoring 7/15/2019| 4/22/2026 62040 [Adaptation [71600 - Travel 344.00
network Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 2.00
Fund (AF)
Integrated CCA&FRM 7/15/2019| 4/22/2026 62040 |Adaptation 72100 - Contractual Services- 105,360.00
Strategy Fund (AF) Companies
62040 |Adaptation 74100 - Professional Services 11,259.00
Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 308.00
Fund (AF)
Project Management 7/15/2019| 4/22/2026 62040 |Adaptation 74500 - Miscellaneous Expenses 205.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 23,317.00
Fund (AF)
62040 [Adaptation 71400 - Contractual Services - Individ 51,000.00
Fund (AF)
Strengthen community 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 55,713.00
resilienc Fund (AF)
62040 [Adaptation 71600 - Travel 934.00
Fund (AF)
Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 127.00
meas Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 41,788.00
Fund (AF) Companies
TOTAL 519,179.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117016 Integrated Climate-Resilient Appraisal-led design 7/15/2019| 1/31/2027 62040 |Adaptation 71400 - Contractual Services - Individ 12,833.00
Transboundary Flood RM_Albania component. Fund (AF)
The project ‘g"” e“ha“‘:_e_'es"'erl‘,ce of t,hedDRBd 62040 |Adaptation |72100 - Contractual Services- 120,146.00
countr!es and communities to climate-induce Fund (AF) Companies
flood risks.
Climate-resilient FRM 7/15/2019| 1/31/2027 62040 |Adaptation 72400 - Communic & Audio Visual 218.00
training Fund (AF) Equip
62040 [Adaptation 75700 - Training, Workshops and 281.00
Fund (AF) Confer
FRM Policy Framework 7/15/2019| 1/31/2027 62040 [Adaptation 71600 - Travel 12,867.00
Fund (AF)
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 71300 - Local Consultants 17,755.00
tools&database Fund (AF)
62040 [Adaptation 71600 - Travel 162.00
Fund (AF)
62040 [Adaptation 72400 - Communic & Audio Visual 68.00
Fund (AF) Equip
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 [Adaptation 71200 - International Consultants 26,043.00
networks in the riparian Fund (AF)
countries 62040 |Adaptation |71600 - Travel 485.00
Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 134.00
Fund (AF)
Integrated CCA&FRM 7/15/2019| 1/31/2027 62040 |Adaptation 71400 - Contractual Services - Individ 12,833.00
Strategy Fund (AF)
MPTF-Enhancing Albania's 4/1/2025| 1/31/2027 30000 |MPTF - 71300 - Local Consultants 115,000.00
Biodiversity and Forest Kunming
Management Frameworks Biodiversity
Fund
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00117016 Integrated Climate-Resilient MPTF-Enhancing Albania's 4/1/2025| 1/31/2027 30000 |MPTF - 75100 - Facilities & Administration 13,084.00
Transboundary Flood RM_Albania component. |Biodiversity and Forest Kunming
The project will enhance resilience of the DRB | Management Frameworks Biodiversity
countries and communities to climate-induced Fund
flood risks. 30000 |MPTF- 72100 - Contractual Services- 25,000.00
Kunming Companies
Biodiversity
Fund
30000 |MPTF - 75700 - Training, Workshops and 25,916.00
Kunming Confer
Biodiversity
Fund
30000 |MPTF - 72800 - Information Technology 6,000.00
Kunming Equipmt
Biodiversity
Fund
MPTF-Faculty of nature 7/15/2019| 1/31/2027 30000 [MPTF - 75700 - Training, Workshops and 7,500.00
and Sciences Kunming Confer
Biodiversity
Fund
30000 [MPTF- 71300 - Local Consultants 7,500.00
Kunming
Biodiversity
Fund
Project Management 7/15/2019| 1/31/2027 62040 |Adaptation 73100 - Rental & Maintenance- 942.00
Albania Country Office Fund (AF) Premises
62040 [Adaptation 71400 - Contractual Services - Individ 4,688.00
Fund (AF)
62040 [Adaptation 72400 - Communic & Audio Visual 119.00
Fund (AF) Equip
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117016 Integrated Climate-Resilient Project Management 7/15/2019| 1/31/2027 62040 |Adaptation 74500 - Miscellaneous Expenses 13,512.00
Transboundary Flood RM_Albania component. |Albania Country Office Fund (AF)
The project will enhance resilience of the DRB Tp; o hagin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation |72500 - Supplies 116.00
countries and communities to climate-induced
. Fund (AF)
flood risks.
62040 |Adaptation 73100 - Rental & Maintenance- 5,464.00
Fund (AF) Premises
62040 [Adaptation 71200 - International Consultants 22,000.00
Fund (AF)
62040 [Adaptation 71400 - Contractual Services - Individ 8,370.00
Fund (AF)
62040 |Adaptation 71600 - Travel 698.00
Fund (AF)
62040 [Adaptation 72400 - Communic & Audio Visual 85.00
Fund (AF) Equip
Strengthen community 7/15/2019| 1/31/2027 62040 |Adaptation 71600 - Travel 3,754.00
resilienc Fund (AF)
62040 [Adaptation 73400 - Rental & Maint of Other Equip 6.00
Fund (AF)
62040 |Adaptation 71300 - Local Consultants 2,319.00
Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 101,078.00
Fund (AF) Companies
62040 [Adaptation 72400 - Communic & Audio Visual 602.00
Fund (AF) Equip
62040 |Adaptation 73100 - Rental & Maintenance- 942.00
Fund (AF) Premises
Structural risk reduction 7/15/2019| 1/31/2027 62040 |Adaptation 71600 - Travel 1,214.00
meas Fund (AF)

TOTAL

569,734.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117017 Integrated Climate-Resilient Appraisal-led design 7/15/2019| 4/22/2026 62040 |Adaptation 72100 - Contractual Services- 70,598.00
Transboundary Flood RM_Montenegro Fund (AF) Companies
component. The project will enhance resilience 62040 |Adaptation [71200 - International Consultants 12,700.00
of the DRB countries and communities to
X . . Fund (AF)
climate-induced flood risks.
62040 |Adaptation 71400 - Contractual Services - Individ 7,700.00
Fund (AF)
62040 [Adaptation 73100 - Rental & Maintenance- 253.00
Fund (AF) Premises
Climate-resilient FRM 7/15/2019| 4/22/2026 62040 [Adaptation 75700 - Training, Workshops and 23,796.00
training Fund (AF) Confer
FRM Policy Framework 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 2,200.00
Fund (AF)
62040 [Adaptation 75700 - Training, Workshops and 2,500.00
Fund (AF) Confer
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 4,500.00
tools&database Fund (AF)
62040 [Adaptation 71600 - Travel 650.00
Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 [Adaptation 71200 - International Consultants 2,900.00
network Fund (AF)
62040 [Adaptation 71600 - Travel 1,405.00
Fund (AF)
62040 [Adaptation 72200 - Equipment and Furniture 2,500.00
Fund (AF)
62040 |Adaptation 74500 - Miscellaneous Expenses 100.00
Fund (AF)
Integrated CCA&FRM 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 7,700.00
Strategy Fund (AF)
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117017 Integrated Climate-Resilient Project Management 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 17,271.00
Transboundary Flood RM_Montenegro Fund (AF)
C‘:”;”S;gt' The ”_mJeCtdW'” enhance resilience 62040 |Adaptation |73100 - Rental & Maintenance- 200.00
o.t e ' countries an‘ communities to Fund (AF) Premises
climate-induced flood risks.
62040 |Adaptation 74500 - Miscellaneous Expenses 7,000.00
Fund (AF)
62040 [Adaptation 64300 - Staff Mgmt Costs - IP Staff 4,000.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 [Adaptation 72400 - Communic & Audio Visual 200.00
Fund (AF) Equip
62040 [Adaptation 71400 - Contractual Services - Individ 7,600.00
Fund (AF)
Strengthen community 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 1,000.00
resilienc Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 20,000.00
Fund (AF) Companies
62040 [Adaptation 73400 - Rental & Maint of Other Equip 5,000.00
Fund (AF)
62040 |Adaptation 71600 - Travel 6,016.00
Fund (AF)
62040 [Adaptation 72400 - Communic & Audio Visual 812.00
Fund (AF) Equip
62040 [Adaptation 73100 - Rental & Maintenance- 1,241.00
Fund (AF) Premises
Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 1,500.00
meas Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 716,248.00
Fund (AF) Companies

TOTAL

927,590.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117018 Integrated Climate-Resilient Appraisal-led design 7/15/2019] 9/1/2026 62040 |Adaptation 71400 - Contractual Services - Individ 3,413.00
Transboundary Flood RM_North Macedonia Fund (AF)
component. The project will enhance resilience | oy pojicy Framework 7/15/2019|  9/1/2026 62040 |Adaptation |71600 - Travel 1,000.00
of the DRB countries and communities to
X . . Fund (AF)
climate-induced flood risks.
GIS assessment 7/15/2019| 9/1/2026 62040 |Adaptation 71300 - Local Consultants 5,000.00
tools&database Fund (AF)
Integrated CCA&FRM 7/15/2019| 9/1/2026 62040 |Adaptation 71400 - Contractual Services - Individ 5,501.00
Strategy Fund (AF)
Project Management 7/15/2019] 9/1/2026 62040 |Adaptation 74500 - Miscellaneous Expenses 250.00
Fund (AF)
River basin modelling tools | 7/15/2019 9/1/2026 62040 |Adaptation 72100 - Contractual Services- 1,019.00
Fund (AF) Companies
Strengthen community 7/15/2019| 9/1/2026 62040 |Adaptation 72100 - Contractual Services- 81,334.00
resilienc Fund (AF) Companies
TOTAL 97,517.00
GRAND TOTAL 2,114,020.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00116503 Regional output for the Integrated | FRM Policy 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 75,256.00
Climate-Resilient Transboundary Flood risk Framework_UNDP Fund (AF)
management 62040 |Adaptation  |71200 - International Consultants 5,973.00
Fund (AF)
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 74100 - Professional Services 10,000.00
tools&database Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 11,500.00
network Fund (AF)
Project Management 7/15/2019| 4/22/2026 62040 |Adaptation 74500 - Miscellaneous Expenses 4,900.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |[Adaptation 71200 - International Consultants 23,333.00
Fund (AF)
62040 [Adaptation 71400 - Contractual Services - Individ 81,681.00
Fund (AF)
Strengthen community 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 50.00
resilienc Fund (AF)
Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 1,000.00
meas Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 73,361.00
Fund (AF) Companies

TOTAL

287,054.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117016 Integrated Climate-Resilient Appraisal-led design 7/15/2019| 1/31/2027 62040 |Adaptation 72100 - Contractual Services- 90,043.00
Transboundary Flood RM_Albania component. Fund (AF) Companies
The project will enhance resilience of the DRB 62040 |Adaptation |71400 - Contractual Services - Individ 16,500.00
countries and communities to climate-induced
. Fund (AF)
flood risks.
Climate-resilient FRM 7/15/2019| 1/31/2027 62040 |Adaptation 72400 - Communic & Audio Visual 300.00
training Fund (AF) Equip
62040 [Adaptation 75700 - Training, Workshops and 20,574.00
Fund (AF) Confer
62040 [Adaptation 72500 - Supplies 1,063.00
Fund (AF)
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 74100 - Professional Services 10,000.00
tools&database Fund (AF)
62040 [Adaptation 71300 - Local Consultants 15,100.00
Fund (AF)
62040 [Adaptation 71200 - International Consultants 11,540.00
Fund (AF)
62040 |Adaptation 71600 - Travel 2,800.00
Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 [Adaptation 71200 - International Consultants 2,604.00
networks in the riparian Fund (AF)
countries 62040 |Adaptation [71300 - Local Consultants 11,383.00
Fund (AF)
62040 [Adaptation 71600 - Travel 181.00
Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 291.00
Fund (AF)
Integrated CCA&FRM 7/15/2019| 1/31/2027 62040 |Adaptation 71400 - Contractual Services - Individ 14,904.00

Strategy

Fund (AF)
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117016 Integrated Climate-Resilient Project Management 7/15/2019| 1/31/2027 62040 |Adaptation 71400 - Contractual Services - Individ 10,821.00
Transboundary Flood RM_Albania component. |Albania Country Office Fund (AF)
The project ‘g"” e“ha“‘:_e_'es"'erl‘,ce °fthedDRBd 62040 [Adaptation |73100 - Rental & Maintenance- 2,907.00
countr!es and communities to climate-induce Fund (AF) Premises
flood risks.
62040 |Adaptation 74500 - Miscellaneous Expenses 10,169.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 33,048.00
Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 128.00
Fund (AF) Companies
62040 [Adaptation 72400 - Communic & Audio Visual 83,594.00
Fund (AF) Equip
62040 [Adaptation 73100 - Rental & Maintenance- 89.00
Fund (AF) Premises
Strengthen community 7/15/2019| 1/31/2027 62040 |Adaptation 71300 - Local Consultants 9,794.00
resilienc Fund (AF)
62040 |Adaptation 72400 - Communic & Audio Visual 1,731.00
Fund (AF) Equip
62040 [Adaptation 73100 - Rental & Maintenance- 3,633.00
Fund (AF) Premises
62040 [Adaptation 75700 - Training, Workshops and 15,300.00
Fund (AF) Confer
62040 [Adaptation 71600 - Travel 328.00
Fund (AF)
62040 |Adaptation 72500 - Supplies 131.00
Fund (AF)
62040 [Adaptation 74200 - Audio Visual&Print Prod Costs 4,851.00

Fund (AF)
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Start End Fund Donor Budget Descr Amount US$
00117016 Integrated Climate-Resilient Strengthen community 7/15/2019| 1/31/2027 62040 |Adaptation 74500 - Miscellaneous Expenses 220.00
Transboundary Flood RM_Albania component. |resilienc Fund (AF)
The project ‘g"” e“ha“‘:_e_'es"'erl‘,ce of t,hedDRBd 62040 [Adaptation |72100 - Contractual Services- 62,061.00
countr!es and communities to climate-induce Fund (AF) Companies
flood risks.
62040 |Adaptation 73400 - Rental & Maint of Other Equip 117.00
Fund (AF)
Structural risk reduction 7/15/2019| 1/31/2027 62040 |Adaptation 71600 - Travel 2,550.00
meas Fund (AF)
62040 [Adaptation 72600 - Grants 267,143.00
Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 436,511.00
Fund (AF) Companies

TOTAL

1,142,409.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117017 Integrated Climate-Resilient Appraisal-led design 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 2,272.00
Transboundary Flood RM_Montenegro Fund (AF)
component. The project will enhance resilience 62040 |Adaptation [71200 - International Consultants 311.00
of the DRB countries and communities to
X . . Fund (AF)
climate-induced flood risks.
Climate-resilient FRM 7/15/2019| 4/22/2026 62040 |Adaptation 72400 - Communic & Audio Visual 408.00
training Fund (AF) Equip
62040 [Adaptation 75700 - Training, Workshops and 8,200.00
Fund (AF) Confer
FRM Policy Framework 7/15/2019| 4/22/2026 62040 |Adaptation 75700 - Training, Workshops and 3,000.00
Fund (AF) Confer
62040 |Adaptation 71600 - Travel 2,731.00
Fund (AF)
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 71300 - Local Consultants 7,007.00
tools&database Fund (AF)
62040 [Adaptation 71600 - Travel 3,405.00
Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 [Adaptation 72200 - Equipment and Furniture 5,500.00
network Fund (AF)
62040 [Adaptation 71300 - Local Consultants 2,100.00
Fund (AF)
Integrated CCA&FRM 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 4,659.00
Strategy Fund (AF)
Project Management 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 24,000.00
Fund (AF)
62040 |Adaptation 74500 - Miscellaneous Expenses 1,500.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 72400 - Communic & Audio Visual 970.00
Fund (AF) Equip
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Start End Fund Donor Budget Descr Amount US$
00117017 Integrated Climate-Resilient River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 74200 - Audio Visual&Print Prod Costs 950.00
Transboundary Flood RM_Montenegro Fund (AF)
C‘;”;“S;gt' The ”_mJeCtdW'” enhance resilience [, othen community 7/15/2019| 4/22/2026 62040 [Adaptation |72100 - Contractual Services- 198.00
o.t e ‘ countries an‘ communities to resilienc Fund (AF) Companies
climate-induced flood risks.
62040 [Adaptation 72400 - Communic & Audio Visual 130.00
Fund (AF) Equip
62040 [Adaptation 73400 - Rental & Maint of Other Equip 5,000.00
Fund (AF)
62040 [Adaptation 71200 - International Consultants 21,678.00
Fund (AF)
62040 [Adaptation 73100 - Rental & Maintenance- 500.00
Fund (AF) Premises
62040 [Adaptation 74200 - Audio Visual&Print Prod Costs 6,500.00
Fund (AF)
Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 71600 - Travel 3,227.00
meas Fund (AF)
62040 |Adaptation 72100 - Contractual Services- 12,400.00
Fund (AF) Companies
TOTAL 116,646.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117018 Integrated Climate-Resilient Appraisal-led design 7/15/2019] 9/1/2026 62040 |Adaptation 71400 - Contractual Services - Individ 10,000.00
Transboundary Flood RM_North Macedonia Fund (AF)
component. The project will enhance resilience | oy pojicy Framework 7/15/2019|  9/1/2026 62040 |Adaptation |71600 - Travel 5,500.00
of the DRB countries and communities to
X . . Fund (AF)
climate-induced flood risks.
Integrated CCA&FRM 7/15/2019| 9/1/2026 62040 |Adaptation 71400 - Contractual Services - Individ 10,671.00
Strategy Fund (AF)
Project Management 7/15/2019| 9/1/2026 62040 |Adaptation 72400 - Communic & Audio Visual 120.00
Fund (AF) Equip
62040 [Adaptation 74500 - Miscellaneous Expenses 9,741.00
Fund (AF)
Strengthen community 7/15/2019] 9/1/2026 62040 |Adaptation 72100 - Contractual Services- 6,917.00
resilienc Fund (AF) Companies
62040 [Adaptation 71300 - Local Consultants 9,600.00
Fund (AF)
TOTAL 52,549.00
GRAND TOTAL 1,598,658.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00116503 Regional output for the Integrated | FRM Policy 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 7,500.00
Climate-Resilient Transboundary Flood risk Framework_UNDP Fund (AF)
management 62040 |Adaptation |71400 - Contractual Services - Individ 26,432.00
Fund (AF)
Project Management 7/15/2019| 4/22/2026 62040 |Adaptation 74500 - Miscellaneous Expenses 8,700.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 10,000.00
Fund (AF)
62040 |Adaptation 71400 - Contractual Services - Individ 16,115.00
Fund (AF)
Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 72100 - Contractual Services- 18,400.00
meas Fund (AF) Companies

TOTAL

87,147.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117016 Integrated Climate-Resilient GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 72800 - Information Technology 10,000.00
Transboundary Flood RM_Albania component. |tools&database Fund (AF) Equipmt
The project ‘g"” e“hanc_e_'es"'erl‘,ce °ft,hedDRBd MPTF-Faculty of nature | 7/15/2019| 1/31/2027 30000 |MPTF - 75700 - Training, Workshops and 8,500.00
countr!es and communities to climate-induced |_ ¢ ioncas Kunming Confer
flood risks. s .
Biodiversity
Fund
30000 |MPTF - 71300 - Local Consultants 8,500.00
Kunming
Biodiversity
Fund
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 20,000.00
Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 10,000.00
Fund (AF) Companies
Strengthen community 7/15/2019| 1/31/2027 62040 |Adaptation 72800 - Information Technology 50,000.00
resilienc Fund (AF) Equipmt
62040 [Adaptation 72100 - Contractual Services- 10,000.00
Fund (AF) Companies
62040 [Adaptation 72400 - Communic & Audio Visual 4,000.00
Fund (AF) Equip
62040 |Adaptation 71300 - Local Consultants 10,000.00
Fund (AF)
Structural risk reduction 7/15/2019| 1/31/2027 62040 |[Adaptation 72100 - Contractual Services- 430,000.00
meas Fund (AF) Companies
TOTAL 561,000.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117017 Integrated Climate-Resilient Appraisal-led design 7/15/2019| 4/22/2026 62040 |Adaptation 72100 - Contractual Services- 1,532.00
Transboundary Flood RM_Montenegro Fund (AF) Companies
component The ”_mJeCtdW'” enhance resilience [ cj;te resilient FRM 7/15/2019| 4/22/2026 62040 |Adaptation |75700 - Training, Workshops and 638.00
o.t e ' countries an‘ communities to training Fund (AF) Confer
climate-induced flood risks.
62040 [Adaptation 72400 - Communic & Audio Visual 256.00
Fund (AF) Equip
FRM Policy Framework 7/15/2019| 4/22/2026 62040 |Adaptation 75700 - Training, Workshops and 1,132.00
Fund (AF) Confer
62040 |Adaptation 71600 - Travel 2,039.00
Fund (AF)
62040 |Adaptation 73100 - Rental & Maintenance- 1,213.00
Fund (AF) Premises
GIS assessment 7/15/2019| 4/22/2026 62040 |Adaptation 72800 - Information Technology 1,028.00
tools&database Fund (AF) Equipmt
62040 [Adaptation 74100 - Professional Services 10,000.00
Fund (AF)
62040 |Adaptation 71600 - Travel 1,254.00
Fund (AF)
62040 [Adaptation 71300 - Local Consultants 8,445.00
Fund (AF)
Hydrometric monitoring 7/15/2019| 4/22/2026 62040 |Adaptation 72200 - Equipment and Furniture 890.00
network Fund (AF)
62040 [Adaptation 74500 - Miscellaneous Expenses 45.00
Fund (AF)
62040 [Adaptation 71300 - Local Consultants 1,157.00
Fund (AF)
62040 [Adaptation 71600 - Travel 376.00
Fund (AF)
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117017 Integrated Climate-Resilient Integrated CCA&FRM 7/15/2019| 4/22/2026 62040 |Adaptation 71400 - Contractual Services - Individ 602.00
Transboundary Flood RM_Montenegro Strategy Fund (AF)
component. The project will enhance resilience [\ .o+ Management 7/15/2019| 4/22/2026 62040 |Adaptation |71400 - Contractual Services - Individ 7,123.00
of the DRB countries and communities to Fund (AF)
climate-induced flood risks.
62040 |Adaptation 74500 - Miscellaneous Expenses 1,549.00
Fund (AF)
River basin modelling tools | 7/15/2019| 4/22/2026 62040 |Adaptation 72400 - Communic & Audio Visual 451.00
Fund (AF) Equip
62040 |Adaptation 72500 - Supplies 258.00
Fund (AF)
62040 |Adaptation 71400 - Contractual Services - Individ 1,799.00
Fund (AF)
62040 [Adaptation 74200 - Audio Visual&Print Prod Costs 503.00
Fund (AF)
Strengthen community 7/15/2019| 4/22/2026 62040 |Adaptation 71200 - International Consultants 5,000.00
resilienc Fund (AF)
62040 [Adaptation 73100 - Rental & Maintenance- 1,800.00
Fund (AF) Premises
62040 [Adaptation 73400 - Rental & Maint of Other Equip 78.00
Fund (AF)
62040 [Adaptation 72100 - Contractual Services- 17,000.00
Fund (AF) Companies
62040 [Adaptation 74200 - Audio Visual&Print Prod Costs 6,530.00
Fund (AF)
Structural risk reduction 7/15/2019| 4/22/2026 62040 |Adaptation 72100 - Contractual Services- 20,216.00
meas Fund (AF) Companies
62040 [Adaptation 71600 - Travel 1,359.00
Fund (AF)

TOTAL

94,273.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00117018 Integrated Climate-Resilient FRM Policy Framework 7/15/2019] 9/1/2026 62040 |Adaptation 71600 - Travel 3,000.00
Transboundary Flood RM_North Macedonia Fund (AF)
c?rr;pogsgt. The p_rOJeCtdw'” enharTc.e resilience 62040 [Adaptation 75700 - Training, Workshops and 8,900.00
o.t e ‘ countries an‘ communities to Fund (AF) Confer
climate-induced flood risks.
GIS assessment 7/15/2019| 9/1/2026 62040 [Adaptation 71600 - Travel 3,010.00
tools&database Fund (AF)
62040 [Adaptation 74100 - Professional Services 10,000.00
Fund (AF)
Project Management 7/15/2019] 9/1/2026 62040 |Adaptation 74500 - Miscellaneous Expenses 1,036.00
Fund (AF)
62040 [Adaptation 71400 - Contractual Services - Individ 4,000.00
Fund (AF)
Strengthen community 7/15/2019| 9/1/2026 62040 |Adaptation 72100 - Contractual Services- 38,172.00
resilienc Fund (AF) Companies
62040 [Adaptation 71300 - Local Consultants 10.00
Fund (AF)
TOTAL 68,128.00
GRAND TOTAL 810,548.00




