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01000088 During 5 years the project will 
deliver three immediate measurable results:  
(1) capacitate Bilan to establish itself as 
Somalia’s first all-women media agency to 
provide investigative and social reporting as 
well as video, photography and other 
journalistic services to local and international 
media outlets; (2) contribute to an improved 
capacity of 53 women journalists to use digital 
technology to report on issues and solutions 
that affect development for women and other 
vulnerable groups in Mogadishu and 5 member 
states;  (3) create and secure endorsement 
from Somalia’s journalism unions for a women 
rights charter to support equality, end gender 
based  violence and online harassment, as well 
as advocacy toward legislative change in 
support of these rights.This project builds upon 
the work undertaken during the preparatory 
phase (July 2019-January 2022) which set up 
Bilan Media Unit, Somalia’s first all-women 
media unit.

Establish system UNDP 1/1/2023 12/31/2023 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 50,000.00

Hire media company UNDP 1/1/2023 12/31/2024 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

74500 - Miscellaneous Expenses 8,424.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

64300 - Staff Mgmt Costs - IP Staff 19,656.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

72100 - Contractual Services-
Companies 

135,500.00

International media UNDP 1/1/2023 12/31/2024 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71600 - Travel 10,500.00

Manage internship UNDP 1/1/2023 12/31/2023 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 40,000.00
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01000088 During 5 years the project will 
deliver three immediate measurable results:  
(1) capacitate Bilan to establish itself as 
Somalia’s first all-women media agency to 
provide investigative and social reporting as 
well as video, photography and other 
journalistic services to local and international 
media outlets; (2) contribute to an improved 
capacity of 53 women journalists to use digital 
technology to report on issues and solutions 
that affect development for women and other 
vulnerable groups in Mogadishu and 5 member 
states;  (3) create and secure endorsement 
from Somalia’s journalism unions for a women 
rights charter to support equality, end gender 
based  violence and online harassment, as well 
as advocacy toward legislative change in 
support of these rights.This project builds upon 
the work undertaken during the preparatory 
phase (July 2019-January 2022) which set up 
Bilan Media Unit, Somalia’s first all-women 
media unit.

Project Management UNDP 1/1/2023 12/31/2023 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

61100 - Salary Costs - NO Staff 17,104.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

64300 - Staff Mgmt Costs - IP Staff 4,797.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71400 - Contractual Services - Individ 35,615.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

74500 - Miscellaneous Expenses 2,056.00

Provide equipment UNDP 1/1/2023 12/31/2023 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

72800 - Information Technology 
Equipmt 

43,000.00

Provide guidance UNDP 1/1/2023 12/31/2024 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 27,000.00



Annual Work Plan

B0468 - Somalia - Mogadiscio

Project:
Project Title:

01000088
During 5 years the project will deliver three immediate measurable results:  (1) 
capacitate Bilan to establish itself as Somalia’s first all-women media agency to 

Report Date: 3/29/2024

Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000088 During 5 years the project will 
deliver three immediate measurable results:  
(1) capacitate Bilan to establish itself as 
Somalia’s first all-women media agency to 
provide investigative and social reporting as 
well as video, photography and other 
journalistic services to local and international 
media outlets; (2) contribute to an improved 
capacity of 53 women journalists to use digital 
technology to report on issues and solutions 
that affect development for women and other 
vulnerable groups in Mogadishu and 5 member 
states;  (3) create and secure endorsement 
from Somalia’s journalism unions for a women 
rights charter to support equality, end gender 
based  violence and online harassment, as well 
as advocacy toward legislative change in 
support of these rights.This project builds upon 
the work undertaken during the preparatory 
phase (July 2019-January 2022) which set up 
Bilan Media Unit, Somalia’s first all-women 
media unit.

Provide mentoring UNDP 1/1/2023 12/31/2023 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

64300 - Staff Mgmt Costs - IP Staff 11,830.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

74500 - Miscellaneous Expenses 5,070.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 40,000.00

TOTAL 450,552.00

GRAND TOTAL 450,552.00
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01000088 During 5 years the project will 
deliver three immediate measurable results:  
(1) capacitate Bilan to establish itself as 
Somalia’s first all-women media agency to 
provide investigative and social reporting as 
well as video, photography and other 
journalistic services to local and international 
media outlets; (2) contribute to an improved 
capacity of 53 women journalists to use digital 
technology to report on issues and solutions 
that affect development for women and other 
vulnerable groups in Mogadishu and 5 member 
states;  (3) create and secure endorsement 
from Somalia’s journalism unions for a women 
rights charter to support equality, end gender 
based  violence and online harassment, as well 
as advocacy toward legislative change in 
support of these rights.This project builds upon 
the work undertaken during the preparatory 
phase (July 2019-January 2022) which set up 
Bilan Media Unit, Somalia’s first all-women 
media unit.

Hire media company UNDP 1/1/2023 12/31/2024 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

72100 - Contractual Services-
Companies 

20,000.00

International media UNDP 1/1/2023 12/31/2024 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71600 - Travel 3,000.00

Provide guidance UNDP 1/1/2023 12/31/2024 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 7,000.00

TOTAL 30,000.00

GRAND TOTAL 30,000.00


