
Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Facilitation of Workshops , 
trainings and capacity 
development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 2,133.00

Inception phase and 
consultation

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

63400 - Learning Costs 1,206.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 943.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 172.00

Project Management 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

122.00

Technical Assistance 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 2,245.00

TOTAL 6,821.00

GRAND TOTAL 6,821.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Community Nurseries 
facilitated

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 2,343.00

Facilitation of Workshops , 
trainings and capacity 
development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 420.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 5,248.00

Inception and 
consultations to establish 
needs and types of trees 
for reforestation activity

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

1,666.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 133.00

Inception phase and 
consultation

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 18.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

220.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 98.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 1,228.00

Inception phase and 
consultations

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 575.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Inception phase and 
consultations

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 7,192.00

Procurement of technical 
assistance to support 
activities

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 454.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 5,669.00

Project Management 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

64300 - Staff Mgmt Costs - IP Staff 22,916.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71400 - Contractual Services - Individ 96,339.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74500 - Miscellaneous Expenses 21,156.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71200 - International Consultants 5,400.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72800 - Information Technology 
Equipmt 

1,276.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 12,140.00

Technical Assistance 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 343.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

4,290.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

TOTAL 189,124.00

GRAND TOTAL 189,124.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Cash for Trees Programme 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,152.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72600 - Grants 26,901.00

Community Nurseries 
facilitated

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 32,394.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,592.00

Digitizing and upload of 
available data

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 40,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 3,200.00

Facilitation of community 
sensitization workshops

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,085.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 10,567.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

3,000.00

Facilitation of Workshops , 
trainings and capacity 
development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 4,961.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Facilitation of Workshops , 
trainings and capacity 
development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

3,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 637.00

Gender responsive land 
and water management 
training program

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 353.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 4,413.00

Historical Water Data, 
Digitized and Imported

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 946.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 4,544.00

Identification of location 
and refurbishment of two 
community cisterns 
including expansion of the 
associated water 
catchment area

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 10,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 800.00

Inception and 
consultations to establish 
needs and types of trees 
for reforestation activity

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

8,714.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 697.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Inception phase and 
consultation

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 641.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

8,011.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 4,555.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

1,500.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 484.00

Inception phase and 
consultations

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 255.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 3,188.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 240.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

3,000.00

Procurement of Software 
Licenses

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 50,277.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Procurement of Software 
Licenses

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 4,022.00

Procurement of technical 
assistance to support 
activities

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 20,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,600.00

Project Management 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

64300 - Staff Mgmt Costs - IP Staff 22,916.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71400 - Contractual Services - Individ 144,232.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72500 - Supplies 300.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

800.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71500 - UN Volunteers 12,500.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74500 - Miscellaneous Expenses 21,156.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 16,152.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Rainwater harvesting 
systems

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 20,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,600.00

Technical Assessment of 
Agricultural Water

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 800.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 10,000.00

Technical Assistance 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 7,286.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,149.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

7,079.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 36,700.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,936.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 30,000.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Technical Assistance 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,400.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 30,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,400.00

Travel 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 887.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 11,083.00

Workshop and Capacity 
Development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

7,386.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,591.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

25,000.00

Workshops, training and 
capacity development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

4,500.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 11,881.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,310.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

TOTAL 693,773.00

GRAND TOTAL 693,773.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Cash for Trees Programme 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 9,337.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72600 - Grants 116,715.00

Community Nurseries 
facilitated

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 22,157.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,773.00

Establish composting units 
and earth pond

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

20,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 101,099.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 9,688.00

Establish riparian buffer 
zones

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 52,964.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 4,237.00

Facilitation of community 
sensitization workshops

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

7,000.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Facilitation of community 
sensitization workshops

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 560.00

Facilitation of Workshops , 
trainings and capacity 
development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

7,021.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 562.00

Gender responsive land 
and water management 
training program

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 21,078.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,686.00

Historical Water Data, 
Digitized and Imported

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 5,172.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 39,156.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

25,492.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 7,286.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Identification of location 
and refurbishment of two 
community cisterns 
including expansion of the 
associated water 
catchment area

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 276,955.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 22,507.00

Inception phase and 
consultations

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

11,567.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 925.00

Procurement of Software 
Licenses

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 60,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71200 - International Consultants 89,198.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 11,936.00

Procurement of technical 
assistance to support 
activities

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 277.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 3,464.00

Project Management 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71500 - UN Volunteers 36,102.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Project Management 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

800.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 23,037.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

64300 - Staff Mgmt Costs - IP Staff 22,916.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71400 - Contractual Services - Individ 205,293.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72500 - Supplies 300.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74500 - Miscellaneous Expenses 21,156.00

Rainwater harvesting 
systems

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 131,100.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 22,151.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 145,783.00

Technical Assessment of 
Agricultural Water

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72300 - Materials & Goods 80,000.00



Annual Work Plan

B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Technical Assessment of 
Agricultural Water

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 104,133.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 14,731.00

Technical Assistance 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 10,145.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 60,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

66,810.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 5,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 831.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

5,386.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 37,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,960.00
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B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Training Workshops 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 62,833.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 5,427.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

5,000.00

Travel 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,738.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 21,731.00

Workshop and Capacity 
Development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

40,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71200 - International Consultants 71,015.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 28,849.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 11,189.00

Workshops, training and 
capacity development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 8,252.00
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Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Workshops, training and 
capacity development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

6,500.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,180.00

TOTAL 2,189,160.00

GRAND TOTAL 2,189,160.00
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Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Cash for Trees Programme 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 4,800.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72600 - Grants 37,975.00

Community Nurseries 
facilitated

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 8,073.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 833.00

Establish composting units 
and earth pond

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 800.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75700 - Training, Workshops and 
Confer 

10,000.00

Establish riparian buffer 
zones

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 14,771.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 1,182.00

Facilitation of community 
sensitization workshops

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 80.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

1,000.00
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Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Facilitation of Workshops , 
trainings and capacity 
development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

3,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 240.00

Identification of location 
and refurbishment of two 
community cisterns 
including expansion of the 
associated water 
catchment area

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 4,863.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 60,783.00

Procurement of Software 
Licenses

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71200 - International Consultants 11,078.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 886.00

Project Management 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72500 - Supplies 300.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74200 - Audio Visual&Print Prod Costs
 

267.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

74500 - Miscellaneous Expenses 11,461.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 11,358.00
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Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Project Management 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

64300 - Staff Mgmt Costs - IP Staff 11,458.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71200 - International Consultants 40,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71400 - Contractual Services - Individ 83,179.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71500 - UN Volunteers 1,246.00

Rainwater harvesting 
systems

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

72210 - Machinery and Equipment 30,000.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 2,400.00

Training Workshops 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 400.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 5,000.00

Travel 3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 549.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71600 - Travel 6,863.00
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B0482 - Barbados - Bridgetown

Project:
Project Title:

01000527
The project will support the islands of Grenada, Saint Lucia and Saint Vincent & 
the Grenadines to enhance water security in vulnerable communities and redre

Report Date: 7/1/2026

Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01000527 The project will support the islands 
of Grenada, Saint Lucia and Saint Vincent & the 
Grenadines to enhance water security in 
vulnerable communities and redress technical, 
financial and institutional barriers to develop 
innovative and integrated water resource 
management approaches and solutions that 
empowers communities and promotes 
women’s meaningful inclusion in water 
resource management.

Workshop and Capacity 
Development

3/16/2023 12/31/2027 30000 Dept of Forgn 
Afrs Trade & 
Dev

71200 - International Consultants 33,235.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

71300 - Local Consultants 14,851.00

30000 Dept of Forgn 
Afrs Trade & 
Dev

75100 - Facilities & Administration 3,847.00

TOTAL 416,778.00

GRAND TOTAL 416,778.00


