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Annual Work Plan

B0394 - Bhutan - Thimphu

Empowered lives.
Resilient nations.
Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the M&E 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 34,400.00
shortages and declining water quality, which Environment |Confer
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food production and human Output 1.1 Relevant 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 35,400.00
health. The project will enhance the resilience . - K
r : . national and local policies Environment |Confer
of communities to climate change-driven . R
. and strategies aligned Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate Output 1.2 Institutional 9/1/2023| 7/31/2028 62160 |Global 72200 - Equipment and Furniture 7,000.00
vulnerable regions of Bhutan in three districts |and community level Environment
of Gasa, Punakha and Tsirang through the capacity Fund Trustee
following outcomesComponent 1: Water 62160 |Global 75700 - Training, Workshops and 10,800.00
governance and institutionsComponent 2: Environment |Confer
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood X -
enhancementComponent 3: Efficient, Output 2.1 Nature based 7/31/2023| 7/31/2028 62160 |[Global 72200 - Equipment and Furniture 22,500.00
adequate, and sustainable supply, distribution, solut|on§ for.watershed Environment
andutilization of waterComponent 4: restorations implemented Fund Trustee
Knowledge management almed at yielding stable 62160 |Global 75700 - Training, Workshops and 50,250.00
spring/stream flows Environment |Confer
Fund Trustee
Output 2.2 Forest/Ground 7/31/2023| 7/31/2028 62160 |Global 72100 - Contractual Services- 3,150.00
cover in catchment Environment |Companies
watersheds managed and Fund Trustee
maintained 62160 |Global 72300 - Materials & Goods 46,350.00
Environment
Fund Trustee
62160 |[Global 71600 - Travel 625.00
Environment
Fund Trustee
62160 |[Global 75700 - Training, Workshops and 3,550.00
Environment |Confer
Fund Trustee
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the Output 3.1 Climate 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 9,000.00
shortages and declining water quality, which proofing measures Environment |Confer
has a direct bearing on increased vulnerabilities|implemented in multi- Fund Trustee
of livelihoods, food production and human purpose storage, 62160 |Global 72100 - Contractual Services- 464,958.00
health. The project will enhance the resilience |conveyance K X
o . . Environment |Companies
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate Output 4.1 Communication | 7/31/2023| 7/31/2028 62160 |Global 71200 - International Consultants 7,875.00
vulnerable regions of Bhutan in three districts |strategy developed and Environment
of Gasa, Punakha and Tsirang through the implemented on water Fund Trustee
following outcomesComponent 1: Water conservation and 62160 |Global 71300 - Local Consultants 12,000.00
governance and institutionsComponent 2: sustainable management Environment
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood -
enhancementComponent 3: Efficient, 62160 Glolf>a| 71800 - Contractual Services-Imp 2,400.00
adequate, and sustainable supply, distribution, Environment | Partn
andutilization of waterComponent 4: Fund Trustee
Knowledge management 62160 |Global 75700 - Training, Workshops and 147,250.00
Environment |Confer
Fund Trustee
PMC MOIT 7/31/2023| 7/31/2028 62160 |Global 71600 - Travel 12,000.00
Environment
Fund Trustee
62160 |Global 75700 - Training, Workshops and 7,000.00
Environment |Confer
Fund Trustee
62160 |Global 71800 - Contractual Services-Imp 30,000.00
Environment |Partn
Fund Trustee
62160 |[Global 72400 - Communic & Audio Visual 12,000.00
Environment |Equip
Fund Trustee
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
hac A dAivanrt haarvina An tnAarAaacad vnilnAavahilitiace Af lvAlilhAaAAdec FAAA nrAAdLiA+ I AL
Year: 2023
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the PMC MOIT 7/31/2023| 7/31/2028 62160 |Global 72500 - Supplies 2,081.00
shortages and declining water quality, which Environment
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food production and human 62160 |Global 74200 - Audio Visual&Print Prod Costs 1,306.00
health. The project will enhance the resilience Envi
nvironment
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate 62160 |[Global 72800 - Information Technology 19,200.00
vulnerable regions of Bhutan in three districts Environment |Equipmt
of Gasa, Punakha and Tsirang through the Fund Trustee
following outcomesComponent 1: Water PMC UNDP 7/31/2023| 7/31/2028 04000 |[UNITED 71600 - Travel 2,000.00
governance and institutionsComponent 2: NATIONS
Nature-based solutions for sustainable & DEVELOPMEN
climate- resilientwatersheds livelihood T
enhancementComponent 3: Efficient, PROGRAMME
adequate, and sustainable supply, distribution,
andutilization of waterComponent 4: 04000 |UNITED 64300 - Staff Mgmt Costs - IP Staff 6,000.00
Knowledge management NATIONS
DEVELOPMEN
T
PROGRAMME
TOTAL 949,095.00
GRAND TOTAL 949,095.00




==

U[N
D|P]

Annual Work Plan

B0394 - Bhutan - Thimphu

Empowered lives.
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the M&E 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 29,400.00
shortages and declining water quality, which Environment |Confer
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food production and human Output 1.1 Relevant 7/31/2023| 7/31/2028 62160 |Global 71800 - Contractual Services-Imp 9,000.00
health. The project will enhance the resilience . - K
r : . national and local policies Environment |Partn
of communities to climate change-driven . R
. and strategies aligned Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate 62160 |Global 75700 - Training, Workshops and 45,300.00
vulnerable regions of Bhutan in three districts Environment | Confer
of Gasa, Punakha and Tsirang through the Fund Trustee
following outcomesComponent 1: Water Output 1.2 Institutional 9/1/2023( 7/31/2028 62160 |Global 72200 - Equipment and Furniture 7,000.00
governance and institutionsComponent 2: and community level Environment
Nature-based solutions for sustainable & capacity Fund Trustee
climate- resilientwatersheds livelihood .
enhancementComponent 3: Efficient, 62160 Glolf>a| 75700 - Training, Workshops and 19,800.00
adequate, and sustainable supply, distribution, Environment | Confer
andutilization of waterComponent 4: Fund Trustee
Knowledge management Output 1.3 Innovative 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 12,000.00
financing mechanisms for Environment |Confer
both watershed Fund Trustee
management and
infrastructure
Output 2.1 Nature based 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 73,012.00
solutions for watershed Environment |Confer
restorations implemented Fund Trustee
aimed at V'e'd';‘lg stable 62160 |Global 71600 - Travel 14,800.00
spring/stream flows Environment
Fund Trustee
Output 2.2 Forest/Ground | 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 6,800.00
cover in catchment Environment |Confer
watersheds managed and Fund Trustee
maintained
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Annual Work Plan

Empowered lives.
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the Output 2.2 Forest/Ground | 7/31/2023| 7/31/2028 62160 |Global 72300 - Materials & Goods 93,176.00
shortages and declining water quality, which cover in catchment Environment
has a direct bearing on increased vulnerabilities| watersheds managed and Fund Trustee
of livelihoods, food productlon and hum.a.m maintained 62160 |Global 71600 - Travel 625.00
health. The project will enhance the resilience Envi
r ; ) nvironment
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate Output 3.1 Climate 7/31/2023| 7/31/2028 62160 |Global 72100 - Contractual Services- 3,322,335.00
vulnerable regions of Bhutan in three districts |Proofing measures Environment |Companies
of Gasa, Punakha and Tsirang through the implemented in multi- Fund Trustee
following outcomesComponent 1: Water purpose storage, 62160 |Global 75700 - Training, Workshops and 17,320.00
governance and institutionsComponent 2: conveyance Environment |Confer
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood — -
enhancementComponent 3: Efficient Output 4.1 Communication | 7/31/2023| 7/31/2028 62160 |[Global 72100 - Contractual Services- 38,400.00
adequate, and sustainable supply, distribution, strategy developed and Environment |Companies
andutilization of waterComponent 4: |mp|emen‘ted on water Fund Trustee
Knowledge management consgrvatlon and 62160 |Global 75700 - Training, Workshops and 170,500.00
sustainable management Environment | confer
Fund Trustee
62160 |Global 71200 - International Consultants 40,000.00
Environment
Fund Trustee
62160 |Global 71300 - Local Consultants 50,000.00
Environment
Fund Trustee
PMC MOIT 7/31/2023| 7/31/2028 62160 |[Global 72500 - Supplies 2,080.00
Environment
Fund Trustee
62160 |[Global 75700 - Training, Workshops and 2,000.00
Environment |Confer
Fund Trustee
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the PMC MOIT 7/31/2023| 7/31/2028 62160 |Global 71600 - Travel 12,750.00
shortages and declining water quality, which Environment
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food production and human 62160 |Global 71800 - Contractual Services-Imp 27,250.00
health. The project will enhance the resilience K
Environment |Partn
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate 62160 |Global 72400 - Communic & Audio Visual 2,500.00
vulnerable regions of Bhutan in three districts Environment |Equip
of Gasa, Punakha and Tsirang through the Fund Trustee
following outcomesComponent 1: Water 62160 |Global 72800 - Information Technology 4,800.00
governance and institutionsComponent 2: Environment |Equipmt
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood
enhancementComponent 3: Efficient, PMC UNDP 7/31/2023| 7/31/2028 04000 |UNITED 64300 - Staff Mgmt Costs - IP Staff 24,706.00
adequate, and sustainable supply, distribution, NATIONS
andutilization of waterComponent 4: DEVELOPMEN
Knowledge management T
PROGRAMME
04000 |UNITED 75700 - Training, Workshops and 6,000.00
NATIONS Confer
DEVELOPMEN
T
PROGRAMME
04000 |UNITED 71600 - Travel 6,500.00
NATIONS
DEVELOPMEN
T
PROGRAMME
62160 |Global 74100 - Professional Services 2,000.00
Environment
Fund Trustee
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Empowered lives.
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Project: 01000556

Project Title: The project seeks to address the shortages and declining water quality, which
hac A dAivanrt haarvina An tnAarAaacad vnilnAavahilitiace Af lvAlilhAaAAdec FAAA nrAAdLiA+ I AL

Year: 2024

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party

Planned Budget

Start End Fund

Donor Budget Descr

Amount US$

TOTAL

4,040,054.00

GRAND TOTAL

4,040,054.00
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the M&E 7/31/2023| 7/31/2028 62160 |Global 71200 - International Consultants 30,000.00
shortages and declining water quality, which Environment
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food production and human 62160 |Global 71300 - Local Consultants 14,000.00
health. The project will enhance the resilience Envi
r ; ) nvironment
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate 62160 |Global 75700 - Training, Workshops and 12,500.00
vulnerable regions of Bhutan in three districts Environment | Confer
of Gasa, Punakha and Tsirang through the Fund Trustee
following outcomesComponent 1: Water 62160 |Global 75700 - Training, Workshops and 37,300.00
governance and institutionsComponent 2: Environment |Confer
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood -
enhancementComponent 3: Efficient, Output 1.1 Relevant 7/31/2023| 7/31/2028 62160 |[Global 71800 - Contractual Services-Imp 9,000.00
adequate, and sustainable supply, distribution, national am.j Ioce.ul policies Environment [Partn
andutilization of waterComponent 4: and strategies aligned Fund Trustee
Knowledge management 62160 |Global 72100 - Contractual Services- 24,000.00
Environment |Companies
Fund Trustee
62160 |Global 75700 - Training, Workshops and 27,200.00
Environment |Confer
Fund Trustee
Output 1.2 Institutional 9/1/2023| 7/31/2028 62160 |[Global 75700 - Training, Workshops and 40,200.00
and community level Environment |Confer
capacity Fund Trustee
Output 1.3 Innovative 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 19,500.00
financing mechanisms for Environment |Confer
both watershed Fund Trustee
management and 62160 |Global 71800 - Contractual Services-Imp 5,000.00

infrastructure Environment |Partn

Fund Trustee
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Empowered lives.
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the Output 1.3 Innovative 7/31/2023| 7/31/2028 62160 |Global 71300 - Local Consultants 48,000.00
shortages and declining water quality, which financing mechanisms for Environment
has a direct bearing on increased vulnerabilities| both watershed Fund Trustee
of livelihoods, food production and human management and
health. The project will enhance the resilience |infrastructure
of communities to climate change-driven Output 2.1 Nature based | 7/31/2023| 7/31/2028 62160 |Global 72200 - Equipment and Furniture 10,000.00
impacts on water resources and water - )
inf . fth i solutions for watershed Environment
n IraSt“;Tture !n Son}eBc': tt € mo:; ¢ 'm;_tf ict restorations implemented Fund Trustee
vulnerable regions of Bhutan in three districts | _. -
of Gasa, Punakha and Tsirang through the alm.ed at yielding stable 62160 |Global 72800 - Information Technology 29,000.00
d spring/stream flows . )
following outcomesComponent 1: Water Environment |Equipmt
governance and institutionsComponent 2: Fund Trustee
Nature-based solutions for sustainable & 62160 |Global 72100 - Contractual Services- 31,200.00
climate- resilientwatersheds livelihood Environment |Companies
enhancementComponent 3: Efficient, Fund Trustee
adequate, and sustainable supply, distribution, -
andutilization of waterComponent 4: 62160 Glolf)al 72300 - Materials & Goods 74,760.00
Knowledge management Environment
Fund Trustee
62160 |Global 75700 - Training, Workshops and 66,000.00
Environment |Confer
Fund Trustee
Output 2.2 Forest/Ground | 7/31/2023| 7/31/2028 62160 |Global 71600 - Travel 1,875.00
cover in catchment Environment
watersheds managed and Fund Trustee
maintained 62160 |Global 75700 - Training, Workshops and 17,000.00
Environment |Confer
Fund Trustee
62160 |Global 72300 - Materials & Goods 3,500.00
Environment
Fund Trustee
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B0394 - Bhutan - Thimphu

Empowered lives.
Resilient nations.
Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the Output 3.1 Climate 7/31/2023| 7/31/2028 62160 |Global 72100 - Contractual Services- 1,290,822.00
shortages and declining water quality, which proofing measures Environment |Companies
has a direct bearing on increased vulnerabilities|implemented in multi- Fund Trustee
of livelihoods, food production and human purpose storage, 62160 |Global 75700 - Training, Workshops and 12,118.00
health. The project will enhance the resilience |conveyance K
o . . Environment |Confer
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate Output 3.2 Efficient 7/31/2023| 7/31/2028 62160 |Global 72100 - Contractual Services- 254,000.00
vulnerable regions of Bhutan in three districts |drought-resilient water Environment |Companies
of Gasa, Punakha and Tsirang through the management technology Fund Trustee
following outcomesComponent 1: Water tested and upscaled
governance and institutionsComponent 2: Output 4.1 Communication | 7/31/2023| 7/31/2028 62160 |Global 71200 - International Consultants 10,000.00
Nature-based solutions for sustainable & strategy developed and Environment
climate- resilientwatersheds livelihood implemented on water Fund Trustee
enhancementComponent 3: Efficient, conservation and
adequate, and sustainable supply, distribution, | sustainable management 62160 Glol.aal 71300 - Local Consultants 19,000.00
andutilization of waterComponent 4: Environment
Knowledge management Fund Trustee
62160 |Global 75700 - Training, Workshops and 274,000.00
Environment |Confer
Fund Trustee
Output 4.2 Publication of a | 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 47,500.00
State of the Basin Report Environment |Confer
Fund Trustee
62160 |Global 72100 - Contractual Services- 18,000.00
Environment |Companies
Fund Trustee
PMC MOIT 7/31/2023| 7/31/2028 62160 |[Global 71800 - Contractual Services-Imp 37,500.00
Environment |Partn
Fund Trustee
62160 |Global 72400 - Communic & Audio Visual 3,750.00
Environment |Equip
Fund Trustee
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B0394 - Bhutan - Thimphu

Empowered lives.
Resilient nations.
Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the PMC MOIT 7/31/2023| 7/31/2028 62160 |Global 74200 - Audio Visual&Print Prod Costs 2,631.00
shortages and declining water quality, which Environment
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food productlon and hum.a.m 62160 |Global 71600 - Travel 18,750.00
health. The project will enhance the resilience Envi
r ; ) nvironment
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate 62160 |Global 72500 - Supplies 2,600.00
vulnerable regions of Bhutan in three districts Environment
of Gasa, Punakha and Tsirang through the Fund Trustee
following outcomesComponent 1: Water 62160 |Global 72800 - Information Technology 7,200.00
governance and institutionsComponent 2: Environment |Equipmt
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood .
enhancementComponent 3: Efficient, 62160 Glolf>a| 75700 - Training, Workshops and 2,000.00
adequate, and sustainable supply, distribution, Environment | Confer
andutilization of waterComponent 4: Fund Trustee
Knowledge management PMC UNDP 7/31/2023| 7/31/2028 04000 |UNITED 71600 - Travel 5,329.00
NATIONS
DEVELOPMEN
T
PROGRAMME
04000 |UNITED 75700 - Training, Workshops and 2,970.00
NATIONS Confer
DEVELOPMEN
T
PROGRAMME
62160 |Global 74100 - Professional Services 2,000.00
Environment
Fund Trustee

TOTAL

2,510,205.00

GRAND TOTAL

2,510,205.00
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Empowered lives.
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the M&E 7/31/2023| 7/31/2028 62160 |Global 71200 - International Consultants 30,000.00
shortages and declining water quality, which Environment
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food production and human 62160 |Global 75700 - Training, Workshops and 10,100.00
health. The project will enhance the resilience K
o . . Environment |Confer
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate 62160 |[Global 71300 - Local Consultants 14,000.00
vulnerable regions of Bhutan in three districts Environment
of Gasa, Punakha and Tsirang through the Fund Trustee
following outcomesComponent 1: Water 62160 |Global 75700 - Training, Workshops and 62,000.00
governance and institutionsComponent 2: Environment |Confer
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood —
enhancementComponent 3: Efficient, Output 1.1 Relevant 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 33,700.00
adequate, and sustainable supply, distribution, national am.j Ioce.ul policies Environment |Confer
andutilization of waterComponent 4: and strategies aligned Fund Trustee
Knowledge management Output 1.2 Institutional 9/1/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 4,000.00
and community level Environment |Confer
capacity Fund Trustee
Output 1.3 Innovative 7/31/2023| 7/31/2028 62160 |Global 75700 - Training, Workshops and 8,500.00
financing mechanisms for Environment |Confer
both watershed Fund Trustee
_m?”ageme”t and 62160 |Global 71300 - Local Consultants 24,000.00
infrastructure Environment
Fund Trustee
Output 2.1 Nature based 7/31/2023| 7/31/2028 62160 |Global 72300 - Materials & Goods 74,760.00
solutions for watershed Environment
restorations implemented Fund Trustee
aimed at yielding stable
spring/stream flows
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Project: 01000556 Report Date: 7/1/2026
Project Title: The project seeks to address the shortages and declining water quality, which
lhac A Aivart haavina Aan inAarancad vnlnAavahilitiac Af livAlihAaAAde~ FAAA nrAadLIA+H AN
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the Output 3.1 Climate 7/31/2023| 7/31/2028 62160 |Global 72100 - Contractual Services- 906,565.00
shortages and declining water quality, which proofing measures Environment |Companies
has a direct bearing on increased vulnerabilities|implemented in multi- Fund Trustee
of livelihoods, food production and human purpose storage, 62160 |Global 75700 - Training, Workshops and 20,040.00
health. The project will enhance the resilience |conveyance K
o . . Environment |Confer
of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate Output 4.1 Communication | 7/31/2023| 7/31/2028 62160 |Global 71200 - International Consultants 25,500.00
vulnerable regions of Bhutan in three districts |strategy developed and Environment
of Gasa, Punakha and Tsirang through the implemented on water Fund Trustee
following outcomesComponent 1: Water conservation and 62160 |Global 71800 - Contractual Services-Imp 17,000.00
governance and institutionsComponent 2: sustainable management Environment |Partn
Nature-based solutions for sustainable & Fund Trustee
climate- resilientwatersheds livelihood .
enhancementComponent 3: Efficient, 62160 Glolf>a| 75700 - Training, Workshops and 150,500.00
adequate, and sustainable supply, distribution, Environment | Confer
andutilization of waterComponent 4: Fund Trustee
Knowledge management 62160 |Global 71300 - Local Consultants 20,000.00
Environment
Fund Trustee
PMC MOIT 7/31/2023| 7/31/2028 62160 |Global 71800 - Contractual Services-Imp 63,000.00
Environment |Partn
Fund Trustee
62160 |Global 72800 - Information Technology 7,200.00
Environment |Equipmt
Fund Trustee
62160 |Global 71600 - Travel 15,000.00
Environment
Fund Trustee
62160 |[Global 72400 - Communic & Audio Visual 3,750.00
Environment |Equip
Fund Trustee




==

U|N

Eﬂ B0394 - Bhutan - Thimphu

Annual Work Plan

Empowered lives.
Resilient nations.

Project: 01000556 Report Date: 7/1/2026

Project Title: The project seeks to address the shortages and declining water quality, which

hac A dAivanrt haarvina An tnAarAaacad vnilnAavahilitiace Af lvAlilhAaAAdec FAAA nrAAdLiA+ I AL
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01000556 The project seeks to address the PMC MOIT 7/31/2023| 7/31/2028 62160 |Global 72500 - Supplies 4,687.00
shortages and declining water quality, which Environment
has a direct bearing on increased vulnerabilities Fund Trustee
of livelihoods, food production and human 62160 |Global 75700 - Training, Workshops and 4,000.00
health. The project will enhance the resilience K
o . . Environment |Confer

of communities to climate change-driven
) Fund Trustee
impacts on water resources and water
infrastructure in some of the most climate PMC UNDP 7/31/2023| 7/31/2028 04000 |UNITED 71600 - Travel 4,500.00
vulnerable regions of Bhutan in three districts NATIONS
of Gasa, Punakha and Tsirang through the DEVELOPMEN
following outcomesComponent 1: Water T
governance and institutionsComponent 2: PROGRAMME
Nature-based solutions for sustainable & 62160 |Global 74100 - Professional Services 2,000.00
climate- resilientwatersheds livelihood Environment
enhancementComponent 3: Efficient, Fund Trustee

adequate, and sustainable supply, distribution,
andutilization of waterComponent 4:
Knowledge management

TOTAL

1,504,802.00

GRAND TOTAL

1,504,802.00




