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hiAndivAveitv lAace

Year: 2024

Annual Work Plan

B0534 - Armenia - Yerevan

idAantifis natinnal hiadivAveitv financa fane

The aim of the project is to develop BFP, which should assess the root causes of

AnAd Avticiilatra chrat

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |1.1.1 Intersectoral National | 12/1/2023|11/30/2027 62000 |Global 75700 - Training, Workshops and 200.00
BFP, which should assess the root causes of Steering Committee for Environment |Confer
biodiversity loss, identify national biodiversity |biodiversity finance with a Fund Trustee
finance gaps, and articulate strategies on how |lead role for Ministries of 62000 |Global 71600 - Travel 400.00
to reduce the gaps through a suite of finance |Finance and Environment Environment '
solutions aimed at reducing flow of resources |established
L . X Fund Trustee
that cause harm to biodiversity; generating
additional resources; and enhancing the 62000 |[Global 71300 - Local Consultants 2,160.00
effectiveness and efficiency of resource use. Environment
Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 1,000.00
Environment
Fund Trustee
1.1.2 National biodiversity | 12/1/2023]11/30/2027 62000 |[Global 71300 - Local Consultants 2,160.00
policies, laws, and Environment
programmes of relevant Fund Trustee
public and private 62000 |Global 75700 - Training, Workshops and 200.00
organisations analysed Environment | confer
Fund Trustee
1.1.3 Direct, indirect, and 12/1/2023]11/30/2027 62000 |Global 75700 - Training, Workshops and 200.00
underlying trends and Environment |Confer
drivers of biodiversity Fund Trustee
change, including levers of 62000 |Global 71300 - Local Consultants 2,160.00
change identified. Environment
Fund Trustee
1.1.4 Current biodiversity- 12/1/2023]11/30/2027 62000 |Global 71300 - Local Consultants 2,160.00
related finance and Environment
economic mechanisms Fund Trustee
mapped, including nature 62000 |Global 75700 - Training, Workshops and 200.00
positive and harmful Environment |Confer
subsidies and incentives. Fund Trustee




==

U[N
D|P]

Empowered lives.
Resilient nations.

Project: 01001822

Project Title:

hiAndivAveitv lAace

Year: 2024

Annual Work Plan

B0534 - Armenia - Yerevan

The aim of the project is to develop BFP, which should assess the root causes of

idAantifir natinnal hiadivAveihvr financa aane AnA AvticiilatA cdrat

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |1.1.4 Current biodiversity- | 12/1/2023|11/30/2027 62000 |Global 71400 - Contractual Services - Individ 1,000.00
BFP, which should assess the root causes of related finance and Environment
biodiversity loss, identify national biodiversity |economic mechanisms Fund Trustee
finance gaps, and articulate strategies on how |mapped, including nature
to reduce the gaps through a suite of finance | positive and harmful
solutions aimed at reducing flow of resources |subsidies and incentives.
tzzt. C,"’“‘ST harm to ?'Od'(;’e“:y" g_e”er:t'"g 1.1.5 National synthesis 12/1/2023] 11/30/2027 62000 |Global 75700 - Training, Workshops and 200.00
aff |t|9na resou(rjce;;avn en fancmg the report on biodiversity- Environment |Confer
effectiveness and efficiency of resource use. related policy and Fund Trustee
'”,Str']t”t"’”a' fra’;‘e"_"ork' 62000 |Global 71300 - Local Consultants 2,160.00
Wlt. rt.scommen ations to Environment
f)ptl.mlsve the current Fund Trustee
institutional structure and
identified finance solutions
drafted and shared with
stakeholders
1.2.1 Nature positive and 12/1/2023|11/30/2027 62000 |Global 71300 - Local Consultants 9,200.00
harmful subsidies and Environment
incentives to biodiversity Fund Trustee
are assessed. 62000 |Global 71400 - Contractual Services - Individ 1,600.00
Environment
Fund Trustee
62000 |Global 71600 - Travel 400.00
Environment
Fund Trustee
62000 |Global 75700 - Training, Workshops and 600.00
Environment |Confer
Fund Trustee
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Output

Key Activities

Timeframe

Start

End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

01001822 The aim of the project is to develop
BFP, which should assess the root causes of
biodiversity loss, identify national biodiversity
finance gaps, and articulate strategies on how
to reduce the gaps through a suite of finance
solutions aimed at reducing flow of resources
that cause harm to biodiversity; generating
additional resources; and enhancing the
effectiveness and efficiency of resource use.

PMC

12/1/2023

11/30/2027

04000

UNITED
NATIONS
DEVELOPMEN
T
PROGRAMME

64300

- Staff Mgmt Costs - IP Staff

300.00

04000

UNITED
NATIONS
DEVELOPMEN
T
PROGRAMME

71300

- Local Consultants

10,000.00

04000

UNITED
NATIONS
DEVELOPMEN
T
PROGRAMME

72400
Equip

- Communic & Audio Visual

2,000.00

04000

UNITED
NATIONS
DEVELOPMEN
T
PROGRAMME

74500

- Miscellaneous Expenses

600.00

62000

Global
Environment
Fund Trustee

74500

- Miscellaneous Expenses

3,497.00

TOTAL

42,397.00

GRAND TOTAL

42,397.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |1.1.1 Intersectoral National | 12/1/2023|11/30/2027 62000 |Global 71600 - Travel 1,000.00
BFP, which should assess the root causes of Steering Committee for Environment
biodiversity loss, identify national biodiversity |biodiversity finance with a Fund Trustee
finance gaps, and articulate straFegles .on how Ie.ad role for M|n.|str|es of 62000 |Global 75700 - Training, Workshops and 2,760.00
to reduce the gaps through a suite of finance |Finance and Environment K
X . S R Environment |Confer
solutions aimed at reducing flow of resources |established
T . N Fund Trustee
that cause harm to biodiversity; generating
additional resources; and enhancing the 1.1.2 National biodiversity | 12/1/2023|11/30/2027 62000 |Global 75700 - Training, Workshops and 2,160.00
effectiveness and efficiency of resource use. | Policies, laws, and Environment | Confer
programmes of relevant Fund Trustee
public and private
organisations analysed
1.1.3 Direct, indirect, and 12/1/2023]11/30/2027 62000 |Global 75700 - Training, Workshops and 360.00
underlying trends and Environment |Confer
drivers of biodiversity Fund Trustee
change,.lnclufﬂ}ng levers of 62000 |Global 71300 - Local Consultants 4,000.00
change identified. X
Environment
Fund Trustee
1.1.4 Current biodiversity- | 12/1/2023|11/30/2027 62000 |Global 71300 - Local Consultants 4,000.00
related finance and Environment
economic mechanisms Fund Trustee
mapped, including nature 62000 |Global 75700 - Training, Workshops and 1,786.00
positive and harmful K
Environment |Confer

subsidies and incentives.

Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |1.1.5 National synthesis 12/1/2023]11/30/2027 62000 |Global 71300 - Local Consultants 6,000.00
BFP, which should assess the root causes of report on biodiversity- Environment
biodiversity loss, identify national biodiversity |related policy and Fund Trustee
finance gaps, and articulate straFegles .on how |n§t|tut|onal framev.vork, 62000 |Global 75700 - Training, Workshops and 3,000.00
to reduce the gaps through a suite of finance | with recommendations to K
. . . . Environment |Confer
solutions aimed at reducing flow of resources |optimise the current Fund Trustee
that cause harm to biodiversity; generating institutional structure and
additional resources; and enhancing the identified finance solutions
effectiveness and efficiency of resource use. drafted and shared with
stakeholders
1.2.1 Nature positive and 12/1/2023]11/30/2027 62000 |Global 71300 - Local Consultants 4,000.00
harmful subsidies and Environment
incentives to biodiversity Fund Trustee
are assessed. 62000 |Global 71600 - Travel 400.00
Environment
Fund Trustee
62000 |[Global 75700 - Training, Workshops and 5,600.00
Environment |Confer
Fund Trustee
2.1.1 Based on the policy 12/1/2023|11/30/2027 62000 |Global 75700 - Training, Workshops and 1,000.00
and institutional Environment |Confer
framework, a scope of Fund Trustee
expenditure assessment, 62000 |Global 71600 - Travel 250.00
parameters, categories, Environment
and attribution levels
) Fund Trustee
defined.
62000 |Global 71300 - Local Consultants 3,000.00
Environment
Fund Trustee
62000 |[Global 71400 - Contractual Services - Individ 9,000.00

Environment
Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |2.1.2 Data collection and 12/1/2023]11/30/2027 62000 |Global 71300 - Local Consultants 2,086.00
BFP, which should assess the root causes of analysis on expenditures Environment
biodiversity loss, identify national biodiversity |aligned with proposal for a Fund Trustee
finance gaps, and articulate straFegles .on how |national accounting §ystem 62000 |Global 75700 - Training, Workshops and 1,000.00
to reduce the gaps through a suite of finance |and tagged for Sustainable K
X . S Environment |Confer
solutions aimed at reducing flow of resources |Development Goals.
T . N Fund Trustee
that cause harm to biodiversity; generating
additional resources; and enhancing the 62000 |[Global 71400 - Contractual Services - Individ 7,000.00
effectiveness and efficiency of resource use. Environment
Fund Trustee
2.1.3 Synthesis report on 12/1/2023|11/30/2027 62000 |Global 71400 - Contractual Services - Individ 9,250.00
national biodiversity Environment
expenditures that helps Fund Trustee
po'l'(cyhm?dkers a”j °therd 62000 |Global 71600 - Travel 1,000.00
stakeho ersfun erstan Environment
.curr‘ent. and. uture trends Fund Trustee
in biodiversity
expenditures 62000 |Global 75700 - Training, Workshops and 1,500.00
Environment |Confer
Fund Trustee
3.1.1 National policies, 12/1/2023]11/30/2027 62000 |Global 71400 - Contractual Services - Individ 4,500.00
laws, programmes and GBF Environment
targets that define national Fund Trustee
b"’d";e“'ty needs fully 62000 |Global 72100 - Contractual Services- 5,000.00
costed. Environment |Companies
Fund Trustee
62000 |Global 75700 - Training, Workshops and 1,500.00
Environment |Confer
Fund Trustee
62000 |[Global 71600 - Travel 1,250.00
Environment
Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |3.1.1 National policies, 12/1/2023]11/30/2027 62000 |Global 74200 - Audio Visual&Print Prod Costs 750.00
BFP, which should assess the root causes of laws, programmes and GBF Environment
biodiversity loss, identify national biodiversity |targets that define national Fund Trustee
finance gaps, and articulate strategies on how |biodiversity needs fully
to reduce the gaps through a suite of finance |costed.
solutions aimed at reducing flow of resources I3 1 5 )y met financial 12/1/2023| 11/30/2027 62000 |Global 71400 - Contractual Services - Individ 4,000.00
that cause harm to biodiversity; generating . . .
dditional . and enhancing th needs required to achieve Environment
aff |tt|9na resou(rjce;; a,n en :‘ncmg the national biodiversity Fund Trustee
effectiveness and efficiency of resource use. -
targets and objectives 62000 |Global 72100 - Contractual Services- 5,000.00
estimated. . X
Environment |Companies
Fund Trustee
62000 |[Global 75700 - Training, Workshops and 1,000.00
Environment |Confer
Fund Trustee
3.1.3 National financial 12/1/2023]11/30/2027 62000 |Global 71400 - Contractual Services - Individ 3,500.00
needs assessment report Environment
for biodiversity including Fund Trustee
fjeftaHEd _COSt'Eg ith 62000 |Global 75700 - Training, Workshops and 1,000.00
information shared wit Environment | confer
stakeholders for
) Fund Trustee
consultation.
62000 |Global 72100 - Contractual Services- 5,000.00
Environment |Companies
Fund Trustee
4.1.1 Comprehensive 12/1/2023|11/30/2027 62000 |Global 71400 - Contractual Services - Individ 9,000.00
proposal of finance Environment
solutions, including actions Fund Trustee
to enhance existing finance 62000 |Global 71600 - Travel 1,400.00

flows, drafted. and
reviewed through a
national stakeholder
consultation

Environment
Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |4.1.1 Comprehensive 12/1/2023]11/30/2027 62000 |Global 71300 - Local Consultants 8,500.00
BFP, which should assess the root causes of proposal of finance Environment
biodiversity loss, identify national biodiversity |solutions, including actions Fund Trustee
finance gaps, and articulate straFegles .on how |to enhance existing finance 62000 |Global 74200 - Audio Visual&Print Prod Costs 1,500.00
to reduce the gaps through a suite of finance |flows, drafted. and Environment
solutions aimed at reducing flow of resources |reviewed through a
L . X . Fund Trustee
that cause harm to biodiversity; generating national stakeholder
additional resources; and enhancing the consultation 62000 |Global 75700 - Training, Workshops and 1,100.00
effectiveness and efficiency of resource use. Environment | Confer
Fund Trustee
4.1.2 Finance solutions 12/1/2023|11/30/2027 62000 |Global 71400 - Contractual Services - Individ 2,000.00
prioritized and used to Environment
develop technical Fund Trustee
E_rog_osa's_ a”f‘_’ @ ”at'olna' 62000 |Global 75700 - Training, Workshops and 1,000.00
ICI)' |verS|Ly |nal£1c: FI) an, Environment |Confer
validated by stakeholders. Fund Trustee
62000 |Global 71300 - Local Consultants 4,000.00
Environment
Fund Trustee
4.1.3 Risk management 12/1/2023]11/30/2027 62000 |Global 71400 - Contractual Services - Individ 8,000.00
plans / frameworks based Environment
on assessment of socio- Fund Trustee
e°°,”‘|’m'; trade-offs a"dl 62000 |Global 71300 - Local Consultants 6,000.00
.soaa and environmenta Environment
|rT1pa.cts o.f pr.oposed Fund Trustee
biodiversity finance
solutions for post-project 62000 |[Global 75700 - Training, Workshops and 1,000.00
implementation of national Environment | Confer
Biodiversity Finance Plans. Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |4.1.4. Scenarios proposed 12/1/2023|11/30/2027 62000 |Global 71400 - Contractual Services - Individ 6,000.00
BFP, which should assess the root causes of for implementation of Environment
biodiversity loss, identify national biodiversity |biodiversity finance Fund Trustee
finance gaps, and articulate straFegles .on how SO|L.JtI0nS mfor‘med by 62000 |Global 75700 - Training, Workshops and 500.00
to reduce the gaps through a suite of finance |socio-economic / poverty K
X . S . ! Environment |Confer
solutions aimed at reducing flow of resources |assessments [i.e. the main Fund Trustee
that cause harm to biodiversity; generating deliverables are the
additional resources; and enhancing the scenarios for the solutions,
effectiveness and efficiency of resource use. based on the socio-
economic assessments].
PMC 12/1/2023|11/30/2027 62000 |Global 73300 - Rental & Maint of Info Tech Eq 300.00
Environment
Fund Trustee
62000 |[Global 74200 - Audio Visual&Print Prod Costs 50.00
Environment
Fund Trustee
62000 |[Global 72400 - Communic & Audio Visual 300.00
Environment |Equip
Fund Trustee
62000 |Global 74500 - Miscellaneous Expenses 5,989.00
Environment
Fund Trustee
TOTAL 159,291.00
GRAND TOTAL 159,291.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |1.1.1 Intersectoral National | 12/1/2023|11/30/2027 62000 |Global 71300 - Local Consultants 16,700.00
BFP, which should assess the root causes of Steering Committee for Environment
biodiversity loss, identify national biodiversity |biodiversity finance with a Fund Trustee
finance gaps, and articulate strategies on how |lead role for Ministries of 62000 |Global 71600 - Travel 4,138.00
to reduce the gaps through a suite of finance |Finance and Environment Environment
solutions aimed at reducing flow of resources |established Fund Trustee
that cause harm to biodiversity; generating
additional resources; and enhancing the 62000 |[Global 75700 - Training, Workshops and 3,100.00
effectiveness and efficiency of resource use. Environment | Confer
Fund Trustee
2.1.1 Based on the policy 12/1/2023|11/30/2027 62000 |Global 71400 - Contractual Services - Individ 11,100.00
and institutional Environment
framework, a scope of Fund Trustee
expenditure assessment, 62000 |Global 71600 - Travel 2,400.00
parameters, categories, Environment
and attribution levels Fund Trustee
defined.
62000 |Global 75700 - Training, Workshops and 4,319.00
Environment |Confer
Fund Trustee
62000 |Global 71300 - Local Consultants 3,915.00
Environment
Fund Trustee
3.1.1 National policies, 12/1/2023|11/30/2027 62000 |Global 71600 - Travel 2,500.00
laws, programmes and GBF Environment
targets that define national Fund Trustee
biodiversity needs fully 62000 |Global 75700 - Training, Workshops and 6,889.00
costed. Environment |Confer
Fund Trustee
62000 |Global 71300 - Local Consultants 2,000.00
Environment
Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |3.1.1 National policies, 12/1/2023]11/30/2027 62000 |Global 71400 - Contractual Services - Individ 16,900.00
BFP, which should assess the root causes of laws, programmes and GBF Environment
biodiversity loss, identify national biodiversity |targets that define national Fund Trustee
finance gaps, and articulate straFegles .on how |biodiversity needs fully 62000 |Global 72100 - Contractual Services- 23,000.00
to reduce the gaps through a suite of finance |costed. K X
X . S Environment |Companies
solutions aimed at reducing flow of resources
L . X Fund Trustee
that cause harm to biodiversity; generating
additional resources; and enhancing the 62000 |Global 74200 - Audio Visual&Print Prod Costs 750.00
effectiveness and efficiency of resource use. Environment
Fund Trustee
4.1.1 Comprehensive 12/1/2023|11/30/2027 62000 |Global 71300 - Local Consultants 15,000.00
proposal of finance Environment
solutions, including actions Fund Trustee
;0 e”hzncf e;"s“”dg finance 62000 |Global 71400 - Contractual Services - Individ 25,300.00
ov.vs, ra Le : ar;‘ Environment
rev!ewed through a Fund Trustee
national stakeholder
consultation 62000 |Global 71600 - Travel 1,700.00
Environment
Fund Trustee
PMC 12/1/2023|11/30/2027 62000 |Global 72400 - Communic & Audio Visual 600.00
Environment |Equip
Fund Trustee
62000 |[Global 74500 - Miscellaneous Expenses 4,560.00
Environment
Fund Trustee
62000 |[Global 75700 - Training, Workshops and 200.00
Environment |Confer
Fund Trustee
62000 |Global 72800 - Information Technology 200.00
Environment |Equipmt
Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |PMC 12/1/2023]11/30/2027 62000 |Global 74200 - Audio Visual&Print Prod Costs 200.00
BFP, which should assess the root causes of Environment
biodiversity loss, identify national biodiversity Fund Trustee
finance gaps, and articulate strategies on how 62000 |Global 73300 - Rental & Maint of Info Tech Eq 300.00
to reduce the gaps through a suite of finance Envi
: ) : nvironment
solutions aimed at reducing flow of resources
T . N Fund Trustee
that cause harm to biodiversity; generating
additional resources; and enhancing the
effectiveness and efficiency of resource use.
TOTAL 145,771.00
GRAND TOTAL 145,771.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |1.1.1 Intersectoral National | 12/1/2023|11/30/2027 62000 |Global 75700 - Training, Workshops and 2,000.00
BFP, which should assess the root causes of Steering Committee for Environment |Confer
biodiversity loss, identify national biodiversity |biodiversity finance with a Fund Trustee
finance gaps, and articulate strategies on how |lead role for Ministries of
to reduce the gaps through a suite of finance |Finance and Environment
solutions aimed at reducing flow of resources |established
tzzt. cause harm to ?'Od'(;’e“:y" geneletiné  |2.1.1Based onthe policy [ 12/1/2023{11/30/2027 62000 [Global 71300 - Local Consultants 3,000.00
aff |t|9na resource;;avn en :‘ncmg the and institutional Environment
effectiveness and efficiency of resource use. framework, a scope of Fund Trustee
expenditure assessment, 62000 |Global 71400 - Contractual Services - Individ 16,900.00
parameters, categories, Environment
and. attribution levels Fund Trustee
defined.
3.1.1 National policies, 12/1/2023]11/30/2027 62000 |Global 71300 - Local Consultants 5,000.00
laws, programmes and GBF Environment
targets that define national Fund Trustee
biodiversity needs fully
costed.
4.1.1 Comprehensive 12/1/2023|11/30/2027 62000 |Global 71400 - Contractual Services - Individ 15,203.00
proposal of finance Environment
solutions, including actions Fund Trustee
to enhance existing finance 62000 |Global 71300 - Local Consultants 16,000.00
flows, drafted. and Envi
. d through a nvironment
rev!ewe g Fund Trustee
national stakeholder
consultation 62000 |Global 74200 - Audio Visual&Print Prod Costs 2,500.00
Environment
Fund Trustee
62000 |Global 71600 - Travel 1,000.00
Environment
Fund Trustee
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01001822 The aim of the project is to develop |4.1.1 Comprehensive 12/1/2023|11/30/2027 62000 |Global 75700 - Training, Workshops and 6,000.00
BFP, which should assess the root causes of proposal of finance Environment |Confer
biodiversity loss, identify national biodiversity |solutions, including actions Fund Trustee
finance gaps, and articulate strategies on how |to enhance existing finance
to reduce the gaps through a suite of finance |flows, drafted. and
solutions aimed at reducing flow of resources |reviewed through a
that cause harm to biodiversity; generating national stakeholder
additional resources; and enhancing the consultation
effectiveness and efficiency of resource use. [\, 12/1/2023| 11/30/2027 62000 |Global 74500 - Miscellaneous Expenses 3,009.00
Environment
Fund Trustee
TOTAL 70,612.00
GRAND TOTAL 70,612.00




