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Project Title:

01002009
The overarching objective of the toolkit and pilot project is to determine the 
practical potential of V-OM as an innovative response for specific cases in the cr

Report Date: 7/1/2026

Year: 2024
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01002009 The overarching objective of the 
toolkit and pilot project is to determine the 
practical potential of V-OM as an innovative 
response for specific cases in the criminal 
justice system.  By understanding regional 
dynamics, engaging stakeholders, conducting 
conflict sensitivity assessments, and using 
lessons learned, this pilot project will 
determine the feasibility of V-OM  as a 
recommendation to positively impact the 
criminal justice system by reducing backlogs 
while utilizing restorative approaches.

Developed and 
strengthened frameworks

12/1/2023 6/20/2025 28623 SWEDISH 
INT'L 
DEVELOPMEN
T 
COOPERATIO
N

71200 - International Consultants 74,558.00

TOTAL 74,558.00

GRAND TOTAL 74,558.00
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01002009 The overarching objective of the 
toolkit and pilot project is to determine the 
practical potential of V-OM as an innovative 
response for specific cases in the criminal 
justice system.  By understanding regional 
dynamics, engaging stakeholders, conducting 
conflict sensitivity assessments, and using 
lessons learned, this pilot project will 
determine the feasibility of V-OM  as a 
recommendation to positively impact the 
criminal justice system by reducing backlogs 
while utilizing restorative approaches.

Project Management 12/1/2023 6/30/2026 28623 SWEDISH 
INT'L 
DEVELOPMEN
T 
COOPERATIO
N

71600 - Travel 66,592.00

TOTAL 66,592.00

GRAND TOTAL 66,592.00
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01002009 The overarching objective of the 
toolkit and pilot project is to determine the 
practical potential of V-OM as an innovative 
response for specific cases in the criminal 
justice system.  By understanding regional 
dynamics, engaging stakeholders, conducting 
conflict sensitivity assessments, and using 
lessons learned, this pilot project will 
determine the feasibility of V-OM  as a 
recommendation to positively impact the 
criminal justice system by reducing backlogs 
while utilizing restorative approaches.

Implement Pilot Project -
SLU

12/1/2023 6/30/2026 28623 SWEDISH 
INT'L 
DEVELOPMEN
T 
COOPERATIO
N

74100 - Professional Services 8,195.00

28623 SWEDISH 
INT'L 
DEVELOPMEN
T 
COOPERATIO
N

75100 - Facilities & Administration 656.00

TOTAL 8,851.00

GRAND TOTAL 8,851.00


