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01002412 Climate change represents a major 
challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten 
livelihoods of those who depend on natural 
resources for a living. Monitoring climate 
change with hydro-meteorological services is 
key for the development of adequate 
adaptation measures. The impacts of climate 
change could be better mitigated through 
climate resilient planning and timely disaster 
preparedness measures. However, inadequate 
or non-existing climate and weather 
information, forecasts and analyses create 
severe limitations for developing informed and 
climate-responsive decision-making and put 
the population under high-risk conditions 
related to climate induced hazards and 
extreme weather events.Through a phased 
approach and a strong focus on capacity 
building, this project will allow Guinea-Bissau’s 
to better manage climate related challenges 
that undermine economic growth and 
development addressing a number of pressing 
climatic challenges. These include the needs to: 
(i) enhance capacity of hydro-meteorological 
services and networks for predicting climatic 
events and associated risks; (ii) develop a more 
effective, efficient and targeted delivery of 
climate information including early warnings to 
both planners as well as communities living on 
the fringes of climate induced pressures; and 
(iii) support improved and timely preparedness 
and rehabilitated response to forecast climate-
related risks and vulnerabilities.The project 
aims to strengthen the climate monitoring 

001981 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 15,535.00

62160 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

5,000.00

62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00

011087 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 6,000.00

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 6,000.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 12,381.00

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

16,500.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,200.00

Design and installation of 
data processing facilities, 
open climate data portal 
(OCDP), and forecasting 
system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

10,000.00
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capabilities, early warning systems and 
information for responding to climate shocks 
and planning adaptation to climate change in 
Guinea-Bissau through three main 
components.

Design and installation of 
data processing facilities, 
open climate data portal 
(OCDP), and forecasting 
system

4/23/2024 12/31/2030

Development and 
implementation of a 
capacity building program 
to provide the Guinea-
Bissau with the required 
capacity to operate and 
maintain the observation 
network and develop 
services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 9,000.00

Development of a 
sustainable financing 
mechanism for the climate 
information production 
and dissemination system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 5,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

10,000.00

Development of an 
efficient and sustainable 
mechanism for sharing 
climate products and early 
warning information

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

65,500.00

Development of National 
Framework for Climate 
Services to strengthen the 
integration of climate 
information into planning, 
including the Integration of 
climate risks into the GB 
2025 development strategy 
and related operational 
programs in coordination 
wi

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

5,000.00

Development of new 
tailored climate 

4/23/2024 12/31/2030 62160 Global 
Environment 

71200 - International Consultants 5,000.00



Annual Work Plan

B0340 - Guinea-Bissau

Project:
Project Title:

01002412
Climate change represents a major challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten livelihoods of those who depend 

Report Date: 7/1/2026

information products for 
the users in the priority 
vulnerable sectors and 
locations (Protected Areas, 
world importance 
biodiversity spots, 
agriculture, fisheries and 
natural capital, etc) 
identified in coordination 
with

Fund Trustee

Installation or 
rehabilitation (as 
appropriate) of 15 
Automatic Acoustic 
Limnigraphic stations (with 
data logger and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 1,350.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

15,157.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

54,500.00

Institutional strengthening 
of the institutional 
framework for collection of 
climate data, for the 
production and 
dissemination of climate 
information products and 
decision making for early 
warning of the national 
hydrology and 
meteorology services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 4,000.00

Procurement of weather 
forecasting services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

500.00

Project lessons and 
knowledge codified and 
disseminated nationally 
and internationally

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00
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Strengthened community 
demand and development 
of participative community 
driven monitoring of 
Climate Information 
Services as well as EWS 
response capacities at 
local/site level

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

10,000.00

TRAC Funds 4/23/2024 12/31/2030 04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71400 - Contractual Services - Individ 25,000.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71600 - Travel 5,228.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

72200 - Equipment and Furniture 100,000.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

72800 - Information Technology 
Equipmt 

25,000.00
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TOTAL 425,851.00

GRAND TOTAL 425,851.00
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01002412 Climate change represents a major 
challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten 
livelihoods of those who depend on natural 
resources for a living. Monitoring climate 
change with hydro-meteorological services is 
key for the development of adequate 
adaptation measures. The impacts of climate 
change could be better mitigated through 
climate resilient planning and timely disaster 
preparedness measures. However, inadequate 
or non-existing climate and weather 
information, forecasts and analyses create 
severe limitations for developing informed and 
climate-responsive decision-making and put 
the population under high-risk conditions 
related to climate induced hazards and 
extreme weather events.Through a phased 
approach and a strong focus on capacity 
building, this project will allow Guinea-Bissau’s 
to better manage climate related challenges 
that undermine economic growth and 
development addressing a number of pressing 
climatic challenges. These include the needs to: 
(i) enhance capacity of hydro-meteorological 
services and networks for predicting climatic 
events and associated risks; (ii) develop a more 
effective, efficient and targeted delivery of 
climate information including early warnings to 
both planners as well as communities living on 
the fringes of climate induced pressures; and 
(iii) support improved and timely preparedness 
and rehabilitated response to forecast climate-
related risks and vulnerabilities.The project 
aims to strengthen the climate monitoring 

001981 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

10,000.00

62160 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 31,998.00

62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 10,000.00

001981 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 6,500.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

35,000.00

011087 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 10,690.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 24,381.00

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 6,000.00

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 10,000.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

6,566.00
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capabilities, early warning systems and 
information for responding to climate shocks 
and planning adaptation to climate change in 
Guinea-Bissau through three main 
components.

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

3,500.00

Design and installation of 
data processing facilities, 
open climate data portal 
(OCDP), and forecasting 
system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

250,000.00

Development and 
implementation of a 
capacity building program 
to provide the Guinea-
Bissau with the required 
capacity to operate and 
maintain the observation 
network and develop 
services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 36,000.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 35,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

15,000.00

Development of a 
sustainable financing 
mechanism for the climate 
information production 
and dissemination system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

20,000.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 20,000.00

Development of an 
efficient and sustainable 
mechanism for sharing 
climate products and early 
warning information

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

114,000.00

Development of National 
Framework for Climate 
Services to strengthen the 
integration of climate 

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

15,000.00
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information into planning, 
including the Integration of 
climate risks into the GB 
2025 development strategy 
and related operational 
programs in coordination 
wi

Installation of 10 
Automatic Weather 
Stations (with data logger 
and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

375,000.00

Installation or 
rehabilitation (as 
appropriate) of 10 
Automatic Rain gauge 
Stations (with data logger 
and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

155,000.00

Installation or 
rehabilitation (as 
appropriate) of 15 
Automatic Acoustic 
Limnigraphic stations (with 
data logger and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 8,650.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

47,738.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

316,434.00

Installation or 
rehabilitation (as 
appropriate) of 3 
Automatic Acoustic Tidal 
Gauge Stations (with data 
logger and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

61,500.00

Institutional strengthening 
of the institutional 
framework for collection of 
climate data, for the 
production and 

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 10,000.00



Annual Work Plan

B0340 - Guinea-Bissau

Project:
Project Title:

01002412
Climate change represents a major challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten livelihoods of those who depend 

Report Date: 7/1/2026

dissemination of climate 
information products and 
decision making for early 
warning of the national 
hydrology and 
meteorology services

Procurement and 
installation of 3 maritime 
weather stations 
(AWS430), maritime 
observation console 
(MCC401), MetCast 
observation console 
(MCC301) in the 6 ports of 
Guinea-Bissau

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

118,500.00

Procurement of weather 
forecasting services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

15,000.00

62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 14,000.00

Project lessons and 
knowledge codified and 
disseminated nationally 
and internationally

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 35,000.00

Strengthened community 
demand and development 
of participative community 
driven monitoring of 
Climate Information 
Services as well as EWS 
response capacities at 
local/site level

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

50,000.00

TRAC Funds 4/23/2024 12/31/2030 04000 UNITED 
NATIONS 
DEVELOPMEN
T 

71400 - Contractual Services - Individ 20,850.00
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PROGRAMME

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71600 - Travel 6,900.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

73200 - Premises Alternations 12,250.00

04000 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

72200 - Equipment and Furniture 10,000.00

TOTAL 1,916,457.00

GRAND TOTAL 1,916,457.00
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01002412 Climate change represents a major 
challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten 
livelihoods of those who depend on natural 
resources for a living. Monitoring climate 
change with hydro-meteorological services is 
key for the development of adequate 
adaptation measures. The impacts of climate 
change could be better mitigated through 
climate resilient planning and timely disaster 
preparedness measures. However, inadequate 
or non-existing climate and weather 
information, forecasts and analyses create 
severe limitations for developing informed and 
climate-responsive decision-making and put 
the population under high-risk conditions 
related to climate induced hazards and 
extreme weather events.Through a phased 
approach and a strong focus on capacity 
building, this project will allow Guinea-Bissau’s 
to better manage climate related challenges 
that undermine economic growth and 
development addressing a number of pressing 
climatic challenges. These include the needs to: 
(i) enhance capacity of hydro-meteorological 
services and networks for predicting climatic 
events and associated risks; (ii) develop a more 
effective, efficient and targeted delivery of 
climate information including early warnings to 
both planners as well as communities living on 
the fringes of climate induced pressures; and 
(iii) support improved and timely preparedness 
and rehabilitated response to forecast climate-
related risks and vulnerabilities.The project 
aims to strengthen the climate monitoring 

001981 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00

62160 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 16,776.00

001981 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 6,500.00

011087 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 4,060.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 12,893.00

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 6,000.00

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 5,000.00
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capabilities, early warning systems and 
information for responding to climate shocks 
and planning adaptation to climate change in 
Guinea-Bissau through three main 
components.

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030

Design and installation of 
data processing facilities, 
open climate data portal 
(OCDP), and forecasting 
system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

265,000.00

Development and 
implementation of a 
capacity building program 
to provide the Guinea-
Bissau with the required 
capacity to operate and 
maintain the observation 
network and develop 
services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 20,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

155,000.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 115,000.00

Development of a 
sustainable financing 
mechanism for the climate 
information production 
and dissemination system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 25,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

40,000.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 10,000.00

Development of an 
efficient and sustainable 
mechanism for sharing 
climate products and early 
warning information

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

91,789.00

Development of National 
Framework for Climate 
Services to strengthen the 
integration of climate 

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

50,000.00



Annual Work Plan

B0340 - Guinea-Bissau

Project:
Project Title:

01002412
Climate change represents a major challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten livelihoods of those who depend 

Report Date: 7/1/2026

information into planning, 
including the Integration of 
climate risks into the GB 
2025 development strategy 
and related operational 
programs in coordination 
wi

Development of new 
tailored climate 
information products for 
the users in the priority 
vulnerable sectors and 
locations (Protected Areas, 
world importance 
biodiversity spots, 
agriculture, fisheries and 
natural capital, etc) 
identified in coordination 
with

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

15,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

440,000.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 150,000.00

62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 77,500.00

Installation or 
rehabilitation (as 
appropriate) of 15 
Automatic Acoustic 
Limnigraphic stations (with 
data logger and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 3,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

41,894.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

128,409.00

Institutional strengthening 
of the institutional 
framework for collection of 
climate data, for the 
production and 
dissemination of climate 
information products and 
decision making for early 
warning of the national 

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

105,000.00

62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 22,500.00
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hydrology and 
meteorology services

Procurement of weather 
forecasting services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

46,500.00

Project lessons and 
knowledge codified and 
disseminated nationally 
and internationally

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 20,000.00

Strengthened community 
demand and development 
of participative community 
driven monitoring of 
Climate Information 
Services as well as EWS 
response capacities at 
local/site level

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

120,000.00

TOTAL 1,997,821.00

GRAND TOTAL 1,997,821.00
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01002412 Climate change represents a major 
challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten 
livelihoods of those who depend on natural 
resources for a living. Monitoring climate 
change with hydro-meteorological services is 
key for the development of adequate 
adaptation measures. The impacts of climate 
change could be better mitigated through 
climate resilient planning and timely disaster 
preparedness measures. However, inadequate 
or non-existing climate and weather 
information, forecasts and analyses create 
severe limitations for developing informed and 
climate-responsive decision-making and put 
the population under high-risk conditions 
related to climate induced hazards and 
extreme weather events.Through a phased 
approach and a strong focus on capacity 
building, this project will allow Guinea-Bissau’s 
to better manage climate related challenges 
that undermine economic growth and 
development addressing a number of pressing 
climatic challenges. These include the needs to: 
(i) enhance capacity of hydro-meteorological 
services and networks for predicting climatic 
events and associated risks; (ii) develop a more 
effective, efficient and targeted delivery of 
climate information including early warnings to 
both planners as well as communities living on 
the fringes of climate induced pressures; and 
(iii) support improved and timely preparedness 
and rehabilitated response to forecast climate-
related risks and vulnerabilities.The project 
aims to strengthen the climate monitoring 

001981 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 17,100.00

62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00

001981 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

35,000.00

011087 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 3,100.00

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 6,000.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 13,159.00

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 5,000.00



Annual Work Plan

B0340 - Guinea-Bissau

Project:
Project Title:

01002412
Climate change represents a major challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten livelihoods of those who depend 

Report Date: 7/1/2026

capabilities, early warning systems and 
information for responding to climate shocks 
and planning adaptation to climate change in 
Guinea-Bissau through three main 
components.

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030

Development and 
implementation of a 
capacity building program 
to provide the Guinea-
Bissau with the required 
capacity to operate and 
maintain the observation 
network and develop 
services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72600 - Grants 50,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 15,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

35,000.00

Development of a 
sustainable financing 
mechanism for the climate 
information production 
and dissemination system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 5,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

2,500.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 10,000.00

Development of an 
efficient and sustainable 
mechanism for sharing 
climate products and early 
warning information

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

92,543.00

Development of National 
Framework for Climate 
Services to strengthen the 
integration of climate 
information into planning, 
including the Integration of 
climate risks into the GB 
2025 development strategy 
and related operational 

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

15,000.00
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programs in coordination 
wi

Development of new 
tailored climate 
information products for 
the users in the priority 
vulnerable sectors and 
locations (Protected Areas, 
world importance 
biodiversity spots, 
agriculture, fisheries and 
natural capital, etc) 
identified in coordination 
with

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

121,500.00

62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 58,000.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

5,000.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 77,500.00

Installation or 
rehabilitation (as 
appropriate) of 15 
Automatic Acoustic 
Limnigraphic stations (with 
data logger and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 3,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

43,218.00

Institutional strengthening 
of the institutional 
framework for collection of 
climate data, for the 
production and 
dissemination of climate 
information products and 
decision making for early 
warning of the national 
hydrology and 
meteorology services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 5,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 4,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

25,000.00

Procurement of weather 
forecasting services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

2,000.00

Project lessons and 
knowledge codified and 

4/23/2024 12/31/2030 62160 Global 
Environment 

74100 - Professional Services 20,000.00
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disseminated nationally 
and internationally

Fund Trustee

Strengthened community 
demand and development 
of participative community 
driven monitoring of 
Climate Information 
Services as well as EWS 
response capacities at 
local/site level

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

81,500.00

TOTAL 755,120.00
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01002412 Climate change represents a major 
challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten 
livelihoods of those who depend on natural 
resources for a living. Monitoring climate 
change with hydro-meteorological services is 
key for the development of adequate 
adaptation measures. The impacts of climate 
change could be better mitigated through 
climate resilient planning and timely disaster 
preparedness measures. However, inadequate 
or non-existing climate and weather 
information, forecasts and analyses create 
severe limitations for developing informed and 
climate-responsive decision-making and put 
the population under high-risk conditions 
related to climate induced hazards and 
extreme weather events.Through a phased 
approach and a strong focus on capacity 
building, this project will allow Guinea-Bissau’s 
to better manage climate related challenges 
that undermine economic growth and 
development addressing a number of pressing 
climatic challenges. These include the needs to: 
(i) enhance capacity of hydro-meteorological 
services and networks for predicting climatic 
events and associated risks; (ii) develop a more 
effective, efficient and targeted delivery of 
climate information including early warnings to 
both planners as well as communities living on 
the fringes of climate induced pressures; and 
(iii) support improved and timely preparedness 
and rehabilitated response to forecast climate-
related risks and vulnerabilities.The project 
aims to strengthen the climate monitoring 

001981 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00

62160 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

10,000.00

62160 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 14,530.00

001981 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

40,000.00

011087 PMC 4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 750.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 11,331.00

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 12,000.00

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 5,000.00
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capabilities, early warning systems and 
information for responding to climate shocks 
and planning adaptation to climate change in 
Guinea-Bissau through three main 
components.

011087 Project activities 
and impacts on global, 
national and local 
adaptation benefits of 
climate information and 
EWS are assessed and 
monitored.

4/23/2024 12/31/2030

Development and 
implementation of a 
capacity building program 
to provide the Guinea-
Bissau with the required 
capacity to operate and 
maintain the observation 
network and develop 
services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

135,000.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 100,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 20,000.00

Development of a 
sustainable financing 
mechanism for the climate 
information production 
and dissemination system

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72600 - Grants 20,000.00

62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 20,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

32,500.00

Development of an 
efficient and sustainable 
mechanism for sharing 
climate products and early 
warning information

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

40,136.00

Development of National 
Framework for Climate 
Services to strengthen the 
integration of climate 
information into planning, 
including the Integration of 
climate risks into the GB 
2025 development strategy 
and related operational 

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

15,000.00
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programs in coordination 
wi

Development of new 
tailored climate 
information products for 
the users in the priority 
vulnerable sectors and 
locations (Protected Areas, 
world importance 
biodiversity spots, 
agriculture, fisheries and 
natural capital, etc) 
identified in coordination 
with

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

216,500.00

62160 Global 
Environment 
Fund Trustee

72600 - Grants 52,500.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

10,000.00

62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 52,500.00

Installation or 
rehabilitation (as 
appropriate) of 15 
Automatic Acoustic 
Limnigraphic stations (with 
data logger and telemetry)

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

48,232.00

Institutional strengthening 
of the institutional 
framework for collection of 
climate data, for the 
production and 
dissemination of climate 
information products and 
decision making for early 
warning of the national 
hydrology and 
meteorology services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 12,500.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 3,000.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

60,000.00

Procurement of weather 
forecasting services

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

2,000.00

Project lessons and 
knowledge codified and 

4/23/2024 12/31/2030 62160 Global 
Environment 

74100 - Professional Services 20,000.00



Annual Work Plan

B0340 - Guinea-Bissau

Project:
Project Title:

01002412
Climate change represents a major challenge for Guinea-Bissau’s economy, 
geography and settlements as it will threaten livelihoods of those who depend 

Report Date: 7/1/2026

disseminated nationally 
and internationally

Fund Trustee

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

10,000.00

Strengthened community 
demand and development 
of participative community 
driven monitoring of 
Climate Information 
Services as well as EWS 
response capacities at 
local/site level

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

121,500.00

Wider public awareness of 
climate services available 
and the benefits of their 
use achieved through 
comprehensive multimedia 
outreach and education 
campaigns

4/23/2024 12/31/2030 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

18,000.00

TOTAL 1,109,979.00
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