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Project: 01002545 Report Date: 7/1/2026
Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 2.1.1 Based on the 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 655.00
Programme on National Biodiversity Finance policy and institutional Environment
Plans” is an enabling activity that directly framework, a scope of Fund Trustee
supports the implementation of the new expenditure assessment,
biodiversity targets under the new Global parameters, categories,
Biodiversity Framework (GBF), specifically it and attribution levels
will focus on providing support to countries in |defined.
developing: a) a national biodiversity finance [ +"5 1 5 pata collection 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 655.00
policy a‘nd mstltgnonal review; b) an ‘ and analysis on Environment
expendlturg reylew.to assesses spending expenditures aligned with Fund Trustee
related to biodiversity across all relevant .
) . proposal for a national
sectors; c) an assessment of financial needs R
1 > accounting system and
reqwred. to achle\{e the; targets of the GBF.; a.nd, tagsed for Sustainable
d)a NaFlonaI Biodiversity Flnar.'nce Plan. This is Development Goals.
underpinned by a transformational process to
develop a shared vision and action agenda on |Act 2.1.3 Synthesis report 3/6/2024| 3/6/2028 62000 |[Global 71400 - Contractual Services - Individ 795.00
financing nature in the country, closely on national biodiversity Environment
involving the finance sector. expenditures that helps Fund Trustee
policymakers and other
stakeholders understand
current and future trends
in biodiversity
expenditures
Act 3.1.1 National policies, 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 374.00
laws, programmes and GBF Environment
targets that define national Fund Trustee
biodiversity needs fully 62000 |Global 74200 - Audio Visual&Print Prod Costs 795.00
costed. X
Environment
Fund Trustee
Act 3.1.2 Unmet financial 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 327.00
needs required to achieve Environment
national biodiversity Fund Trustee
targets and objectives
estimated.




==

U[N
D|P]

Annual Work Plan

B0442 - Algeria - Algiers

Empowered lives.
Resilient nations.
Project: 01002545 Report Date: 7/1/2026
Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 1.1.1 : Intersectoral 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 94.00
Programme on National Biodiversity Finance National Steering Environment
Plans” is an enabling activity that directly Committee for biodiversity Fund Trustee
supports the implementation of the new finance with a lead role for
biodiversity targets under the new Global Ministries of Finance and
Biodiversity Framework (GBF), specifically it Environment established.
will focus on providing support to countriesin 19 1 4 cyrrent 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 140.00
de\{e|°p'ng_: a)'a n?tlonal b!odlver5|ty finance biodiversity-related finance Environment
policy a‘nd |nst|tgt|onal review; b) an X and economic mechanisms Fund Trustee
expenditure review to assesses spending d. including nature
related to biodiversity across all relevant mappe ’ dh gf |
sectors; c) an assessment of financial needs p05|t.|v.e an .arm u.
i i subsidies and incentives.
required to achieve the targets of the GBF; and,
d) a National Biodiversity Finance Plan. Thisis |Act 1.2.1 Nature positive 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 187.00
underpinned by a transformational process to |and harmful subsidies and Environment
develop a shared vision and action agenda on | incentives to biodiversity Fund Trustee
financing nature in the country, closely are assessed.
involving the finance sector. Act 3.1.3 National financial | 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 327.00
needs assessment report Environment
for biodiversity including Fund Trustee
detailed costing
information shared with
stakeholders for
consultation.
Act 4.1.1 Comprehensive 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 281.00
proposal of finance Environment
solutions, including actions Fund Trustee
to enhance existing finance
flows, drafted. and
reviewed through a
national stakeholder
consultation
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Project: 01002545 Report Date: 7/1/2026
Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 4.1.2 Finance solutions 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 281.00
Programme on National Biodiversity Finance prioritized and used to Environment
Plans” is an enabling activity that directly develop technical Fund Trustee
supports the implementation of the new proposals and a national
biodiversity targets under the new Global biodiversity finance plan,
Biodiversity Framework (GBF), specifically it validated by stakeholders.
‘é‘”” fi’c“_s on providing STEP‘:;T to ?o“fr_‘t”es '™ | Act 4.1.3 Risk management |  3/6/2025| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 281.00
e\l{e Op'ng_' a),a n?t'or;a '_o '_Vers'ty Inance plans / frameworks based Environment
policy a‘nd |nst|tgt|ona review; b) an X on assessment of socio- Fund Trustee
expenditure review to assesses spending -
T . economic trade-offs and
related to biodiversity across all relevant . .
) . social and environmental
sectors; c) an assessment of financial needs .
red hi h f the GBF: and impacts of proposed
requied to achieve the targets of the GBF,; o iversiy finance
)a aFlona iodiversity mar.’nce an. Thisis | 1 vions for post-project
underpinned by a transformational process to |. X X
- it implementation of national
develop a shared vision and action agenda on L A
) 1 i Biodiversity Finance Plans.
financing nature in the country, closely
involving the finance sector. Act 4.1.4 Scenarios 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 281.00
proposed for Environment
implementation of Fund Trustee
biodiversity finance
solutions informed by
socio-economic / poverty
assessments [i.e. the main
deliverables are the
scenarios for the solutions,
based on the socio-
economic assessments].
PMC 3/6/2024| 2/28/2028 62000 |Global 74500 - Miscellaneous Expenses 6,109.00
Environment
Fund Trustee
TOTAL 11,582.00
GRAND TOTAL 11,582.00
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Project: 01002545 Report Date: 7/1/2026
Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 2.1.1 Based on the 3/6/2024| 3/6/2028 62000 |Global 71600 - Travel 500.00
Programme on National Biodiversity Finance policy and institutional Environment
Plans” is an enabling activity that directly framework, a scope of Fund Trustee
supports the implementation of the new expenditure assessment, 62000 |Global 71300 - Local Consultants 3,000.00
biodiversity targets under the new Global parameters, categories, Environment
Biodiversity Framework (GBF), specifically it and attribution levels Fund Trustee
will focus on providing support to countries in |defined.
developing: a) a national biodiversity finance 62000 |Global 75700 - Training, Workshops and 1,000.00
policy and institutional review; b) an Environment | Confer
expenditure review to assesses spending Fund Trustee
related to biodiversity across all relevant 62000 |Global 71400 - Contractual Services - Individ 7,254.00
sectors; c) an assessment of financial needs Environment
required to achieve the targets of the GBF; and, Fund Trustee
d) a National Biodiversity Finance Plan. This is -
underpinned by a transformational process to Act 2.1.2 I?ata collection 3/6/2024| 3/6/2028 62000 Glolf>a| 71300 - Local Consultants 3,000.00
develop a shared vision and action agenda on and ana.IyS|S on. . Environment
financing nature in the country, closely expenditures allgrfed with Fund Trustee
involving the finance sector. proposa.I for a national 62000 |[Global 75700 - Training, Workshops and 1,000.00
accounting system and Environment |Confer
tagged for Sustainable Fund Trustee
Development Goals.
62000 |Global 71400 - Contractual Services - Individ 7,254.00
Environment
Fund Trustee
Act 2.1.3 Synthesis report 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 4,000.00
on national biodiversity Environment
expenditures that helps Fund Trustee
policymakers and other 62000 |Global 71400 - Contractual Services - Individ 8,809.00
stakeholders understand Environment
current and future trends Fund Trustee
in biodiversity
expenditures 62000 |Global 75700 - Training, Workshops and 1,500.00
Environment |Confer
Fund Trustee
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Project: 01002545 Report Date: 7/1/2026
Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 2.1.3 Synthesis report 3/6/2024| 3/6/2028 62000 |Global 71600 - Travel 1,000.00
Programme on National Biodiversity Finance on national biodiversity Environment
Plans” is an enabling activity that directly expenditures that helps Fund Trustee
supports the implementation of the new policymakers and other
biodiversity targets under the new Global stakeholders understand
Biodiversity Framework (GBF), specifically it current and future trends
will focus on providing support to countries in |in biodiversity
developing: a) a national biodiversity finance expenditures
policy and institutional review; b)an Act 3.1.1 National policies, | 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 10,000.00
expenditure review to assesses spending )
lated to biodi . Il rel laws, programmes and GBF Environment
related to biodiversity across .a re .evant targets that define national Fund Trustee
sectors; c) an assessment of financial needs biodiversity needs full
required to achieve the targets of the GBF; and,[ - " \ \ 62000 |Global 71400 - Contractual Services - Individ 4,145.00
d) a National Biodiversity Finance Plan. This is ' Environment
underpinned by a transformational process to Fund Trustee
develop a shared vision and action agenda on 62000 |Global 71600 - Travel 1,500.00
financing nature in the country, closely Environment
involving the finance sector. Fund Trustee
62000 |Global 75700 - Training, Workshops and 1,500.00
Environment |Confer
Fund Trustee
Act 3.1.2 Unmet financial 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 3,627.00
needs required to achieve Environment
national biodiversity Fund Trustee
targets azd objectives 62000 |Global 75700 - Training, Workshops and 1,000.00
estimated. Environment |Confer
Fund Trustee
62000 |Global 71300 - Local Consultants 10,000.00
Environment
Fund Trustee
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Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 1.1.1 : Intersectoral 3/6/2024| 3/6/2028 62000 |Global 75700 - Training, Workshops and 500.00
Programme on National Biodiversity Finance National Steering Environment |Confer
Plans” is an enabling activity that directly Committee for biodiversity Fund Trustee
supports the implementation of the new finance with a lead role for 62000 |Global 71400 - Contractual Services - Individ 1.036.00
biodiversity targets under the new Global Ministries of Finance and Environment e
Biodiversity Framework (GBF), specifically it Environment established. Fund Trustee
will focus on providing support to countries in
developing: a) a national biodiversity finance 62000 |Global 71300 - Local Consultants 5,182.00
policy and institutional review; b) an Environment
expenditure review to assesses spending Fund Trustee
related to biodiversity across all relevant 62000 |Global 71600 - Travel 1,000.00
sectors; c) an assessment of financial needs Environment
required to achieve the targets of the GBF; and, Fund Trustee
d) a National Biodiversity Finance Plan. This is -
underpinned by a transformational process to A.Ct 1..1.2'Nat|o.nél 3/6/2024| 3/6/2028 62000 Glolf>a| 71300 - Local Consultants 5,182.00
develop a shared vision and action agenda on biodiversity policies, laws, Environment
financing nature in the country, closely and programrpes of . Fund Trustee
involving the finance sector. releva.nt F_)”bl'c and private 62000 |Global 75700 - Training, Workshops and 150.00
organisations analysed. Environment | confer
Fund Trustee
Act 1.1.3 : Direct, indirect, 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 5,182.00
and underlying trends and Environment
drivers of biodiversity Fund Trustee
C:a”ge',:jnc'“_‘:f”g levers of 62000 |Global 75700 - Training, Workshops and 200.00
change identified. Environment |Confer
Fund Trustee
Act 1.1.4 Current 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 5,182.00
biodiversity-related finance Environment
and economic mechanisms Fund Trustee
mapped, including nature 62000 |Global 71400 - Contractual Services - Individ 1,554.00
positive and harmful Environment
subsidies and incentives. Fund Trustee
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Project: 01002545 Report Date: 7/1/2026
Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 1.1.4 Current 3/6/2024| 3/6/2028 62000 |Global 75700 - Training, Workshops and 200.00
Programme on National Biodiversity Finance biodiversity-related finance Environment |Confer
Plans” is an enabling activity that directly and economic mechanisms Fund Trustee
supports the implementation of the new mapped, including nature
biodiversity targets under the new Global positive and harmful
Biodiversity Framework (GBF), specifically it subsidies and incentives.
‘é‘”” fi’c“_s on providing STEP‘:;T to ?o“fr_‘t”es '™ |Act 1.1.5 National synthesis|  3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 5,182.00
e\l{e Op”;g_' a)'a n:jmor;a '_o |er5|ty Inance report on biodiversity- Environment
policy a‘n |nst|tgt|ona review; b) an X related policy and Fund Trustee
expenditure review to assesses spending s
T . institutional framework,
related to biodiversity across all relevant . .
) . with recommendations to
sectors; c) an assessment of financial needs imise th
ired to achieve the targets of the GBF; and optimise the current
;equ"\lre onal Biodi v Fi ol Th'l ’linstitutional structure and
) 3 aFlonad blo |vers|:y |nar.1ce | an. this s ;4entified finance solutions
underpinned by a t.ra.ms ormanqna processto | e 4 and shared with
develop a shared vision and action agenda on
) 1 i stakeholders.
financing nature in the country, closely
involving the finance sector. Act 1.2.1 Nature positive 3/6/2024| 3/6/2028 62000 |Global 71600 - Travel 500.00
and harmful subsidies and Environment
incentives to biodiversity Fund Trustee
are assessed. 62000 |Global 71300 - Local Consultants 5,182.00
Environment
Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 2,073.00
Environment
Fund Trustee
Act 3.1.3 National financial 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 10,000.00
needs assessment report Environment
for biodiversity including Fund Trustee
f"?a"e"' F°5t'Eg Swith 62000 |Global 71400 - Contractual Services - Individ 3,627.00
information sf ared wit Environment
stakeholqers or Fund Trustee
consultation.
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Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 4.1.1 Comprehensive 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 13,788.00
Programme on National Biodiversity Finance proposal of finance Environment
Plans” is an enabling activity that directly solutions, including actions Fund Trustee
syppprts Fhe implementation of the new to enhance existing finance 62000 |Global 75700 - Training, Workshops and 1,000.00
biodiversity targets under the new Global flows, drafted. and Environment | confer
Biodiversity Framework (GBF), specifically it reviewed through a Fund Trustee
will focus on providing support to countries in |national stakeholder
developing: a) a national biodiversity finance | consultation 62000 |Global 71400 - Contractual Services - Individ 3,109.00
policy and institutional review; b) an Environment
expenditure review to assesses spending Fund Trustee
related to biodiversity across all relevant 62000 |Global 71600 - Travel 1,000.00
sectors; c) an assessment of financial needs Environment
required to achieve the targets of the GBF; and, Fund Trustee
d) a National Biodiversity Finance Plan. This is - - - .
underpinned by a transformational process to Ac.t 4..%.2 Finance solutions 3/6/2024| 3/6/2028 62000 Glolf>a| 71400 - Contractual Services - Individ 3,109.00
develop a shared vision and action agenda on prioritized and. used to Environment
financing nature in the country, closely develop technical . Fund Trustee
involving the finance sector. p.rop.osals. an(_j a national 62000 |Global 75700 - Training, Workshops and 1,000.00
biodiversity finance plan, Environment | confer
validated by stakeholders. Fund Trustee
Act 4.1.3 Risk management 3/6/2025 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 3,109.00
plans / frameworks based Environment
on assessment of socio- Fund Trustee
economic trade-offs and
social and environmental
impacts of proposed
biodiversity finance
solutions for post-project
implementation of national
Biodiversity Finance Plans.
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DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 4.1.4 Scenarios 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 3,109.00
Programme on National Biodiversity Finance proposed for Environment
Plans” is an enabling activity that directly implementation of Fund Trustee
supports the implementation of the new biodiversity finance
biodiversity targets under the new Global solutions informed by
Biodiversity Framework (GBF), specifically it socio-economic / poverty
will focus on providing support to countries in |assessments [i.e. the main
developing: a) a national biodiversity finance deliverables are the
policy and institutional review; b) an scenarios for the solutions,
expenditure review to assesses spending based on the socio-
related to biodiversity across all relevant economic assessments].
sectors; ¢) an assessment of financial needs  fpy,c 3/6/2024| 2/28/2028 62000 |Global 74500 - Miscellaneous Expenses 6,109.00
required to achieve the targets of the GBF; and, Environment
d) a National Biodiversity Finance Plan. This is Fund Trustee
underpinned by a transformational process to
develop a shared vision and action agenda on
financing nature in the country, closely
involving the finance sector.
TOTAL 157,354.00
GRAND TOTAL 157,354.00
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Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 2.1.1 Based on the 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 7,091.00
Programme on National Biodiversity Finance policy and institutional Environment
Plans” is an enabling activity that directly framework, a scope of Fund Trustee
syppprts Fhe implementation of the new expenditure assessment, 62000 |Global 75700 - Training, Workshops and 1,000.00
biodiversity targets under the new Global parameters, categories, K
Lo . o . I Environment |Confer
Biodiversity Framework (GBF), specifically it and attribution levels
N . T ) Fund Trustee
will focus on providing support to countries in |defined.
de;’,e'°p”;gf aa “‘f“t"”;a' b'_°d'_"zrs'ty finance - Tact 2.1.2 Data collection 3/6/2024| 3/6/2028 62000 |Global 75700 - Training, Workshops and 1,000.00
po |cy§‘n |nst|tgt|ona review; )and‘ and analysis on Environment |Confer
expen |turg reylew.to assesses spending expenditures aligned with Fund Trustee
related to biodiversity across all relevant roosal for a national
sectors; ¢) an assessment of financial needs | P oo 62000 |Global 71400 - Contractual Services - Individ 9,091.00
ny > accounting system and -
required to achieve the targets of the GBF; and, tagged for Sustainable Environment
i iodi itv Fi is i Fund Trustee
d)a NaFlonaI Biodiversity Flnar.'nce Plan. This is Development Goals.
underpinned by a transformational process to
develop a shared vision and action agenda on |Act 2.1.3 Synthesis report 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 8,896.00
financing nature in the country, closely on national biodiversity Environment
involving the finance sector. expenditures that helps Fund Trustee
policymakers and other 62000 |Global 71600 - Travel 1,000.00
stakeholders understand Envi
d future trends nvironment
'curr.ent' an i Fund Trustee
in biodiversity
expenditures 62000 |[Global 75700 - Training, Workshops and 1,500.00
Environment |Confer
Fund Trustee
Act 3.1.1 National policies, 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 4,481.00
laws, programmes and GBF Environment
targets that define national Fund Trustee
biodiversity needs fully 62000 |Global 75700 - Training, Workshops and 1,410.00
costed. X
Environment |Confer
Fund Trustee
62000 |Global 71600 - Travel 1,000.00
Environment
Fund Trustee
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Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 3.1.1 National policies, 3/6/2024| 3/6/2028 62000 |Global 74200 - Audio Visual&Print Prod Costs 795.00
Programme on National Biodiversity Finance laws, programmes and GBF Environment
Plans” is an enabling activity that directly targets that define national Fund Trustee
supports the implementation of the new biodiversity needs fully
biodiversity targets under the new Global costed.
Biodiversity Framework (GBF), specifically it = T '3 1 5 ynmet financial | 3/6/2024] 3/6/2028 62000 |Global 75700 - Training, Workshops and 1,000.00
will focus on providing support to countries in K . .
develobing: ional biodi ity fi needs required to achieve Environment |Confer
e\l{e Op”;g_' a)t': rlgtlor;a '_o 'VE;S'W Inance national biodiversity Fund Trustee
policy and institutional review; b) an -
expenditure review to assesses spending teizlg::t:gd objectives 62000 |Global 71400 - Contractual Services - Individ 4,045.00
related to biodiversity across all relevant ' Environment
sectors; c) an assessment of financial needs Fund Trustee
required to achieve the targets of the GBF; and,| oct 1.1.1 : Intersectoral 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 218.00
d) a National Biodiversity Finance Plan. Thisis | National Steering Environment
underpinned by a transformational process to | committee for biodiversity Fund Trustee
develop a shared vision and action agenda on  |finance with a lead role for - —
financing nature in the country, closely Ministries of Finance and 62000 Glolf)al 71400 - Contractual Services - Individ 1,070.00
involving the finance sector. Environment established Environment
’ Fund Trustee
Act 1.1.2 National 3/6/2024| 3/6/2028 62000 |Global 75700 - Training, Workshops and 350.00
biodiversity policies, laws, Environment |Confer
and programmes of Fund Trustee
releva.nt publlc and private 62000 |Global 71300 - Local Consultants 218.00
organisations analysed. Envi
nvironment
Fund Trustee
Act 1.1.3 : Direct, indirect, 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 218.00
and underlying trends and Environment
drivers of biodiversity Fund Trustee
C:a”ge'_;“d“i'”g levers of 62000 |Global 75700 - Training, Workshops and 300.00
change identified. Environment |Confer
Fund Trustee
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Project: 01002545 Report Date: 7/1/2026
Project Title: UNDP-ALB The initiative “Global Programme on National Biodiversity Finance
DI~ane” ic Aan Aanahlina activitu thatr AdAivacths civnnAavie tha inmnlamantatinan Af+thAa
Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 1.1.4 Current 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 218.00
Programme on National Biodiversity Finance biodiversity-related finance Environment
Plans” is an enabling activity that directly and economic mechanisms Fund Trustee
supports the implementation of the new mapped, including nature 62000 |Global 75700 - Training, Workshops and 300.00
biodiversity targets under the new Global positive and harmful Environment | confer ’ '
Biodiversity Framework (GBF), specifically it subsidies and incentives. Fund Trustee
will focus on providing support to countries in
developing: a) a national biodiversity finance 62000 |Global 71400 - Contractual Services - Individ 1,105.00
policy and institutional review; b) an Environment
expenditure review to assesses spending Fund Trustee
related to biodiversity across all relevant Act 1.1.5 National synthesis| ~ 3/6/2024] 3/6/2028 62000 |Global 75700 - Training, Workshops and 500.00
sectors; c) an assessment of financial needs report on biodiversity- Environment |cConfer
required to achieve the targets of the GBF; and, | re|ated policy and Fund Trustee
d) a National Biodiversity Finance Plan. Thisis |institutional framework
underpinned by a transformational process to |\ith recommendations to 62000 Glolf>a| 71300 - Local Consultants 218.00
develop a shared vision and action agenda on | gptimise the current Environment
financing nature in the country, closely institutional structure and Fund Trustee
involving the finance sector. identified finance solutions
drafted and shared with
stakeholders.
Act 1.2.1 Nature positive 3/6/2024| 3/6/2028 62000 |Global 71600 - Travel 500.00
and harmful subsidies and Environment
incentives to biodiversity Fund Trustee
are assessed. 62000 |Global 71300 - Local Consultants 17,818.00
Environment
Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 1,740.00
Environment
Fund Trustee
62000 |[Global 75700 - Training, Workshops and 1,500.00
Environment |Confer
Fund Trustee
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Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 3.1.3 National financial 3/6/2024| 3/6/2028 62000 |Global 75700 - Training, Workshops and 2,000.00
Programme on National Biodiversity Finance needs assessment report Environment |Confer
Plans” is an enabling activity that directly for biodiversity including Fund Trustee
supports the implementation of the new detailed costing 62000 |Global 71400 - Contractual Services - Individ 3,045.00
biodiversity targets under the new Global information shared with Environment ’
Biodiversity Framework (GBF), specifically it stakeholders for Fund Trustee
will focus on providing support to countries in | consultation.
de;{e'°p";g_: aa “‘?‘t“";a' b'_°d'_"zrs'ty finance  fact4.1.1 Comprehensive | 3/6/2024| 3/6/2028 62000 |Global 71400 - Contractual Services - Individ 2,610.00
policy a‘n |nst|tgt|ona review; b) an X proposal of finance Environment
expenditure review to assesses spending - ) . -
T . solutions, including actions Fund Trustee
related to biodiversity across all relevant to enhance existing finance
sectors; c) an assessment of financial needs flows. drafted. and 62000 |Global 75700 - Training, Workshops and 1,000.00
required to achieve the targets of the GBF; and, revie\llved thro.ugh a Environment | Confer
i iodi itv Fi is i Fund Trustee
d)a NaFlonaI Biodiversity Flnar.'nce Plan. This is national stakeholder
underpinned by a transformational process to |\ <\ ation 62000 |Global 74200 - Audio Visual&Print Prod Costs 3,000.00
develop a shared vision and action agenda on Environment
financing nature in the country, closely Fund Trustee
involving the finance sector.
62000 |Global 71300 - Local Consultants 3,212.00
Environment
Fund Trustee
62000 |Global 71600 - Travel 2,000.00
Environment
Fund Trustee
Act 4.1.2 Finance solutions 3/6/2024| 3/6/2028 62000 |Global 71300 - Local Consultants 10,000.00
prioritized and used to Environment
develop technical Fund Trustee
proposals and a national 62000 |Global 75700 - Training, Workshops and 1,000.00
biodiversity finance plan, Environment | Confer
validated by stakeholders. Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 12,610.00
Environment
Fund Trustee
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Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01002545 UNDP-ALB The initiative “Global Act 4.1.3 Risk management 3/6/2025| 3/6/2028 62000 |Global 71300 - Local Consultants 10,000.00
Programme on National Biodiversity Finance plans / frameworks based Environment
Plans” is an enabling activity that directly on assessment of socio- Fund Trustee
syppprts Fhe implementation of the new eco.nomlc trad‘e—offs and 62000 |Global 75700 - Training, Workshops and 2,000.00
biodiversity targets under the new Global social and environmental K
iodi X K ifically i : ¢ d Environment |Confer
BI.O iversity Fram?vyor (GBF), specifica Ylt. |r.npa.ctso. prlopose Fund Trustee
will focus on providing support to countries in | biodiversity finance
developing: a) a national biodiversity finance |solutions for post-project 62000 |Global 71400 - Contractual Services - Individ 12,610.00
policy and institutional review; b) an implementation of national Environment
expenditure review to assesses spending Biodiversity Finance Plans. Fund Trustee
related to biodiversity across all relevant Act 4.1.4 Scenarios 3/6/2024|  3/6/2028 62000 |Global 71400 - Contractual Services - Individ 8,610.00
sectors; c) an assessment of financial needs X
red hi h f the GBF: and proposed for Environment
(rjequll\lre . to TCB'Iec;/'e t gta;.gets o :’I € Th'l a.n ’limplementation of Fund Trustee
)a aFlona iodiversity mar.'nce an. This is biodiversity finance —
underpinned by a transformational process to . . 62000 |Global 75700 - Training, Workshops and 1,000.00
- it solutions informed by X
develop a shared vision and action agenda on . . Environment | Confer
) A ) socio-economic / poverty
financing nature in the country, closely . . Fund Trustee
involving the fi assessments [i.e. the main
involving the finance sector. deliverables are the
scenarios for the solutions,
based on the socio-
economic assessments].
PMC 3/6/2024| 2/28/2028 62000 |Global 74500 - Miscellaneous Expenses 1,782.00
Environment
Fund Trustee
TOTAL 145,061.00
GRAND TOTAL 145,061.00




