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Project: 01003048 Report Date: 7/1/2026

Project Title: In support of these endeavours, a consortium of six partners will join forces to

imnlarmant tha ‘Chiftina lnirackmmant Clauie TAaurmAvde Crann Trancfarmatian (CUIC

Year: 2024

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$

01003048 In support of these endeavours, a Project Management Cost 8/15/2024]12/31/2027 30000 |DEUTSCHE 71400 - Contractual Services - Individ 66,205.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  [71300- Local Consultants 6,300.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 74500 - Miscellaneous Expenses 8,000.00
Development Organisation Viet Nam, the GESELLSCHAF
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 [DEUTSCHE  |75100 - Facilities & Administration 6,440.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or — — -
enterprises with a proven approach to Work Package V.1 8/15/2024]12/31/2027 30000 |DEUTSCHE 75100 - Facilities & Administration 11,492.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and 30000 |DEUTSCHE 71200 - International Consultants 47,645.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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01003048 In support of these endeavours, a Work Package IV.1 8/15/2024]12/31/2027 30000 |DEUTSCHE 72100 - Contractual Services- 96,002.00
consortium of six partners will join forces to GESELLSCHAF [Companies
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private Work Package IV.2 8/15/202412/31/2027 30000 |DEUTSCHE  [71200 - International Consultants 47,645.00
stakeholders in the areas of green finance and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 72100 - Contractual Services- 10,000.00
Development Organisation Viet Nam, the GESELLSCHAF | Companies
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 [DEUTSCHE  |75100 - Facilities & Administration 4,612.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE

especially women-led enterprises or
enterprises with a proven approach to
promote gender equality concerning RE, EE and
energy transition technologies. UNDP will
receive 3 million Euros (of 15 million Euros for
the entire project) to implement the following
two work packages: (1) design and
implementation of replicable investment
projects in energy transition technologies to
substantially reduce greenhouse gas emissions
in high energy consuming sectors; and (2)
catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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Planned Budget
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Donor

Budget Descr

Amount US$

TOTAL

304,341.00

GRAND TOTAL

304,341.00
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Output Key Activities Timeframe Responsible Party Planned Budget
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01003048 In support of these endeavours, a Project Management Cost | 8/15/2024|12/31/2027 30000 |DEUTSCHE 72200 - Equipment and Furniture 13,871.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  [71300- Local Consultants 18,903.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 74500 - Miscellaneous Expenses 24,000.00
Development Organisation Viet Nam, the GESELLSCHAF
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 [DEUTSCHE  |75100 - Facilities & Administration 20,431.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or - —
enterprises with a proven approach to 30000 |DEUTSCHE 71400 - Contractual Services - Individ 198,616.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and Work Package IV.1 8/15/2024|12/31/2027 30000 |DEUTSCHE 71300 - Local Consultants 33,023.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$

01003048 In support of these endeavours, a Work Package IV.1 8/15/2024]12/31/2027 30000 |DEUTSCHE 72100 - Contractual Services- 471,873.00
consortium of six partners will join forces to GESELLSCHAF [Companies
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  |75700 - Training, Workshops and 9,000.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAE | confer
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 71200 - International Consultants 65,717.00
Development Organisation Viet Nam, the GESELLSCHAF
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 |DEUTSCHE  |71400 - Contractual Services - Individ 3,176.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or
enterprises with a proven approach to 30000 |DEUTSCHE 71600 - Travel 17,933.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and 30000 |DEUTSCHE 75100 - Facilities & Administration 48,058.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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01003048 In support of these endeavours, a Work Package V.2 8/15/2024]12/31/2027 30000 |DEUTSCHE 71600 - Travel 28,124.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  |75100 - Facilities & Administration 17,104.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 72100 - Contractual Services- 109,529.00
Development Organisation Viet Nam, the GESELLSCHAF | Companies
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 [DEUTSCHE  |71200 - International Consultants 65,717.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or
enterprises with a proven approach to 30000 |DEUTSCHE 71300 - Local Consultants 4,403.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and 30000 |DEUTSCHE 71400 - Contractual Services - Individ 6,024.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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Donor Budget Descr

Amount US$

TOTAL

1,155,502.00

GRAND TOTAL

1,155,502.00
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Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$

01003048 In support of these endeavours, a Project Management Cost 8/15/2024]12/31/2027 30000 |DEUTSCHE 74500 - Miscellaneous Expenses 24,000.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  [71300- Local Consultants 18,903.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 71400 - Contractual Services - Individ 198,616.00
Development Organisation Viet Nam, the GESELLSCHAF
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 [DEUTSCHE  |75100 - Facilities & Administration 19,321.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or -
enterprises with a proven approach to Work Package V.1 8/15/2024]12/31/2027 30000 |DEUTSCHE 71200 - International Consultants 65,717.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and 30000 |DEUTSCHE 75100 - Facilities & Administration 39,500.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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01003048 In support of these endeavours, a Work Package IV.1 8/15/2024]12/31/2027 30000 |DEUTSCHE 75700 - Training, Workshops and 5,000.00
consortium of six partners will join forces to GESELLSCHAF | Confer
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of r.elevant public and priyate 30000 |DEUTSCHE 71600 - Travel 2,738.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 71400 - Contractual Services - Individ 3,176.00
Development Organisation Viet Nam, the GESELLSCHAF
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 |DEUTSCHE  |72100 - Contractual Services- 417,125.00
SHIFT, UNDP is responsible for the design and GESELLSCHAF |Companies
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or -
enterprises with a proven approach to Work Package V.2 8/15/2024]12/31/2027 30000 |DEUTSCHE 71200 - International Consultants 65,717.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and 30000 |DEUTSCHE 71400 - Contractual Services - Individ 6,024.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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01003048 In support of these endeavours, a Work Package V.2 8/15/2024]12/31/2027 30000 |DEUTSCHE 71600 - Travel 20,346.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  |72100- Contractual Services- 174,377.00
stakeholders in the areas of green finance and GESELLSCHAF |Companies
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 75700 - Training, Workshops and 54,047.00
Development Organisation Viet Nam, the GESELLSCHAF | Confer
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 [DEUTSCHE  |75100 - Facilities & Administration 25,641.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE

especially women-led enterprises or
enterprises with a proven approach to
promote gender equality concerning RE, EE and
energy transition technologies. UNDP will
receive 3 million Euros (of 15 million Euros for
the entire project) to implement the following
two work packages: (1) design and
implementation of replicable investment
projects in energy transition technologies to
substantially reduce greenhouse gas emissions
in high energy consuming sectors; and (2)
catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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Donor Budget Descr

Amount US$

TOTAL

1,140,248.00

GRAND TOTAL

1,140,248.00
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B0438 - Vietnam - Hanoi

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$

01003048 In support of these endeavours, a Project Management Cost 8/15/2024]12/31/2027 30000 |DEUTSCHE 74500 - Miscellaneous Expenses 24,000.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  |75100 - Facilities & Administration 19,322.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 71300 - Local Consultants 18,902.00
Development Organisation Viet Nam, the GESELLSCHAF
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 |DEUTSCHE  |71400 - Contractual Services - Individ 198,611.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or
enterprises with a proven approach to Work Package V.1 8/15/2024]12/31/2027 30000 |DEUTSCHE 71600 - Travel 2,738.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and 30000 |DEUTSCHE 75100 - Facilities & Administration 7,900.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.




==

U[N
D|P]

Empowered lives.
Resilient nations.
Project: 01003048
Project Title: In support of these endeavours, a consortium of six partners will join forces to

imnlarmant tha ‘Chiftina lnirackmmant Clauie TAaurmAvde Crann Trancfarmatian (CUIC

Year: 2027

Annual Work Plan

B0438 - Vietnam - Hanoi

Report Date: 7/1/2026
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01003048 In support of these endeavours, a Work Package IV.1 8/15/2024]12/31/2027 30000 |DEUTSCHE 71200 - International Consultants 92,997.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of relevant public and private 30000 |DEUTSCHE  |71400 - Contractual Services - Individ 3,013.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands Work Package IV.2 8/15/2024|12/31/2027 30000 |DEUTSCHE 72100 - Contractual Services- 18,094.00
Development Organisation Viet Nam, the GESELLSCHAF | Companies
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE
consortium lead. Within the framework of 30000 |DEUTSCHE  |71300 - Local Consultants 22,015.00
SHIFT, UNDP is responsible for the design and GESELLSCHAE
implementation of two Work Packages. The T FUR
objective is to generate interest and build INTERNATION
technical capacity in the private sector ALE
especially women-led enterprises or - —
enterprises with a proven approach to 30000 |DEUTSCHE 71400 - Contractual Services - Individ 5,641.00
promote gender equality concerning RE, EE and GESELLSCHAF
energy transition technologies. UNDP will TFUR
receive 3 million Euros (of 15 million Euros for INTERNATION
the entire project) to implement the following ALE
two work packages: (1) design and 30000 |DEUTSCHE 75100 - Facilities & Administration 11,980.00
implementation of replicable investment GESELLSCHAF
projects in energy transition technologies to TFUR
substantially reduce greenhouse gas emissions INTERNATION
in high energy consuming sectors; and (2) ALE

catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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Year: 2027

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$

01003048 In support of these endeavours, a Work Package V.2 8/15/2024]12/31/2027 30000 |DEUTSCHE 71200 - International Consultants 65,718.00
consortium of six partners will join forces to GESELLSCHAF
implement the ‘Shifting Investment Flows TFUR
Towards Green Transformation (SHIFT)’ project INTERNATION
in Viet Nam, enhancing know-how and ALE
capacities of r.elevant public and priyate 30000 |DEUTSCHE 71600 - Travel 7,339.00
stakeholders. |.n the areas of gr.een flnan.ce and GESELLSCHAF
energy transition. The consortium consists of TFUR
Agora Energiewende/the Smart Energy for INTERNATION
Europe Platform (SEFEP), the Banking Academy ALE
of Viet Nam (BAV), International Finance
Cooperation (IFC), SNV Netherlands 30000 |DEUTSCHE 75700 - Training, Workshops and 30,953.00
Development Organisation Viet Nam, the GESELLSCHAF | Confer
United Nations Development Programme TFUR
(UNDP) and the Deutsche Gesellschaft fir INTERNATION
Internationale Zusammenarbeit (GIZ) as the ALE

consortium lead. Within the framework of
SHIFT, UNDP is responsible for the design and
implementation of two Work Packages. The
objective is to generate interest and build
technical capacity in the private sector
especially women-led enterprises or
enterprises with a proven approach to
promote gender equality concerning RE, EE and
energy transition technologies. UNDP will
receive 3 million Euros (of 15 million Euros for
the entire project) to implement the following
two work packages: (1) design and
implementation of replicable investment
projects in energy transition technologies to
substantially reduce greenhouse gas emissions
in high energy consuming sectors; and (2)
catalyse and facilitate the replication and scale-
up of the piloted energy transition technologies
and other energy transition technologies.
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Empowered lives.
Resilient nations.
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Amount US$

TOTAL

529,223.00

GRAND TOTAL

529,223.00




