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Report Date: 7/1/2026

01003740 Papua New Guinea (PNG)
encompasses vast marine ecosystems with
globally significant biodiversity. However,
sustainable management of these ecosystems
is constrained by population growth, coastal
development, and climate change. This project
will strengthen the protection and sustainable
use of coastal and marine ecosystems through:
1) Implementing natural capital accounting,
addressing cross-cutting upstream challenges
through integrating the value of marine
ecosystems into economic decision-making; 2)
Establishing and improving Marine Protected
Areas (MPAs) and adopting Marine Spatial
Planning for improved policy coherence and
better governance of coastal resources; 3)
Addressing landscape level challenges in the
tourism, food-fisheries, and urban
development sectors through implementation
of Nature-based Solutions and demonstrating
public-private-community partnerships, with
active engagement of local communities
through Free, Prior, and Informed Consent
(FPIC); and 4) Fostering knowledge sharing and
learning by developing a community of practice
and disseminating best practices both
nationally and globally. The project will scale up
successful pilots, leveraging past interventions
to expand global environmental benefits. It will
also coordinate capacity-building initiatives for
key stakeholders, ensuring the long-term
sustainability of conservation efforts. These
efforts will be complemented by ongoing
monitoring and evaluation to assess project
impacts and support adaptive management.
Through these activities, the project aims to
place 3.9 million hectares of marine areas
under improved management, restore 20,000
hectares of mangroves, move over-exploited
fisheries to sustainable levels, and avoid 19

Activity 1: Natural capital 1/2/2025] 5/14/2031 62000 |Global 71600 - Travel 2,500.00
accounting & ecosystem Environment
services Fund Trustee
62000 |Global 72100 - Contractual Services- 80,000.00
Environment |Companies
Fund Trustee
62000 |Global 61100 - Salary Costs - NO Staff 17,963.00
Environment
Fund Trustee
62000 |Global 71300 - Local Consultants 31,200.00
Environment
Fund Trustee
62000 |[Global 71400 - Contractual Services - Individ 6,681.00
Environment
Fund Trustee
62000 |Global 73100 - Rental & Maintenance- 7,564.00
Environment |Premises
Fund Trustee
62000 |Global 75700 - Training, Workshops and 1,500.00
Environment |Confer
Fund Trustee
62000 |Global 71200 - International Consultants 20,000.00
Environment
Fund Trustee
62000 |[Global 72800 - Information Technology 30,000.00
Environment |Equipmt
Fund Trustee
62000 |Global 73400 - Rental & Maint of Other Equip 1,400.00
Environment
Fund Trustee
Activity 2: Governance & 1/2/2025| 5/14/2031 62000 |Global 71400 - Contractual Services - Individ 54,123.00
mgnt of coastal & marine Environment
ecosystems strengthened Fund Trustee
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Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

71200 - International Consultants

32,250.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

20,000.00

62000

Global
Environment
Fund Trustee

72200 - Equipment and Furniture

150,000.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

20,800.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

29,938.00

62000

Global
Environment
Fund Trustee

72800 - Information Technology
Equipmt

42,500.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

30,667.00

Activity 3: Enhanced
private sector, civil society
and government
engagement in PNG’s
Sustainable Blue Economy

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

64,456.00

62000

Global
Environment
Fund Trustee

71600 - Travel

4,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

25,070.00
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Report Date: 7/1/2026

73400 - Rental & Maint of Other Equip

11,500.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

3,000.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

35,925.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

5,750.00

Activity 4: Nature-based
solutions strengthened and
scaled up through
knowledge sharing and
learning

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

17,500.00

62000

Global
Environment
Fund Trustee

73300 - Rental & Maint of Info Tech Eq

2,000.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

11,975.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

14,462.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

9,000.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

3,725.00

62000

Global
Environment
Fund Trustee

74200 - Audio Visual&Print Prod Costs

1,472.00

Monitoring & Evaluation

1/2/2025

5/14/2031

62000

Global
Environment

73100 - Rental & Maintenance-
Premises

1,833.00
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62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

14,959.00

62000

Global
Environment
Fund Trustee

71600 - Travel

14,999.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

1,500.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

6,900.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

6,048.00

Project Management Cost

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

110,730.00

62000

Global
Environment
Fund Trustee

72800 - Information Technology
Equipmt

1,498.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

500.00

62000

Global
Environment
Fund Trustee

74100 - Professional Services

6,000.00

62000

Global
Environment

73400 - Rental & Maint of Other Equip

600.00
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Fund Trustee

62000 |[Global 72500 - Supplies 150.00
Environment
Fund Trustee
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TOTAL 954,638.00

GRAND TOTAL 954,638.00
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Report Date: 7/1/2026

01003740 Papua New Guinea (PNG)
encompasses vast marine ecosystems with
globally significant biodiversity. However,
sustainable management of these ecosystems
is constrained by population growth, coastal
development, and climate change. This project
will strengthen the protection and sustainable
use of coastal and marine ecosystems through:
1) Implementing natural capital accounting,
addressing cross-cutting upstream challenges
through integrating the value of marine
ecosystems into economic decision-making; 2)
Establishing and improving Marine Protected
Areas (MPAs) and adopting Marine Spatial
Planning for improved policy coherence and
better governance of coastal resources; 3)
Addressing landscape level challenges in the
tourism, food-fisheries, and urban
development sectors through implementation
of Nature-based Solutions and demonstrating
public-private-community partnerships, with
active engagement of local communities
through Free, Prior, and Informed Consent
(FPIC); and 4) Fostering knowledge sharing and
learning by developing a community of practice
and disseminating best practices both
nationally and globally. The project will scale up
successful pilots, leveraging past interventions
to expand global environmental benefits. It will
also coordinate capacity-building initiatives for
key stakeholders, ensuring the long-term
sustainability of conservation efforts. These
efforts will be complemented by ongoing
monitoring and evaluation to assess project
impacts and support adaptive management.
Through these activities, the project aims to
place 3.9 million hectares of marine areas
under improved management, restore 20,000
hectares of mangroves, move over-exploited
fisheries to sustainable levels, and avoid 19

Activity 1: Natural capital 1/2/2025] 5/14/2031 62000 |Global 61100 - Salary Costs - NO Staff 34,500.00
accounting & ecosystem Environment
services Fund Trustee
62000 |Global 71200 - International Consultants 117,500.00
Environment
Fund Trustee
62000 |Global 71600 - Travel 26,000.00
Environment
Fund Trustee
62000 |Global 73100 - Rental & Maintenance- 7,564.00
Environment |Premises
Fund Trustee
62000 |Global 71300 - Local Consultants 62,325.00
Environment
Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 14,676.00
Environment
Fund Trustee
62000 |Global 73400 - Rental & Maint of Other Equip 13,023.00
Environment
Fund Trustee
62000 |Global 75700 - Training, Workshops and 13,750.00
Environment |Confer
Fund Trustee
62000 |Global 72100 - Contractual Services- 140,500.00
Environment |Companies
Fund Trustee
62000 |Global 72800 - Information Technology 14,789.00
Environment |Equipmt
Fund Trustee
Activity 2: Governance & 1/2/2025| 5/14/2031 62000 |Global 71200 - International Consultants 165,000.00
mgnt of coastal & marine Environment
ecosystems strengthened Fund Trustee
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Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

41,600.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

34,500.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

62,875.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

58,115.00

62000

Global
Environment
Fund Trustee

72200 - Equipment and Furniture

195,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

30,667.00

62000

Global
Environment
Fund Trustee

71600 - Travel

81,000.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

806,250.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

80,750.00

Activity 3: Enhanced
private sector, civil society
and government

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

94,702.00
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62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

71600 - Travel

63,500.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

25,070.00

62000

Global
Environment
Fund Trustee

71200 - International Consultants

71,250.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

76,500.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

24,500.00

62000

Global
Environment
Fund Trustee

72600 - Grants

335,000.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

23,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

45,750.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

114,120.00

Activity 4: Nature-based
solutions strengthened and
scaled up through
knowledge sharing and
learning

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

73300 - Rental & Maint of Info Tech Eq

2,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

56,000.00

62000

Global
Environment

73400 - Rental & Maint of Other Equip

4,950.00
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62000

Global
Environment
Fund Trustee

71600 - Travel

22,000.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

35,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

9,000.00

62000

Global
Environment
Fund Trustee

74200 - Audio Visual&Print Prod Costs

35,294.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

27,600.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

65,196.00

Monitoring & Evaluation

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

1,833.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

3,000.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

6,900.00

62000

Global
Environment

71600 - Travel

34,000.00
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62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

26,236.00

Project Management Cost

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

99,402.00

62000

Global
Environment
Fund Trustee

74100 - Professional Services

6,000.00

62000

Global
Environment
Fund Trustee

64200 - Staff Mgmt Costs - GS Staff

28,800.00

62000

Global
Environment
Fund Trustee

72800 - Information Technology
Equipmt

13,714.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

150.00
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GRAND TOTAL 3,350,851.00
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Papua New Guinea (PNG) encompasses vast marine ecosystems with globally
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Report Date: 7/1/2026

01003740 Papua New Guinea (PNG)
encompasses vast marine ecosystems with
globally significant biodiversity. However,
sustainable management of these ecosystems
is constrained by population growth, coastal
development, and climate change. This project
will strengthen the protection and sustainable
use of coastal and marine ecosystems through:
1) Implementing natural capital accounting,
addressing cross-cutting upstream challenges
through integrating the value of marine
ecosystems into economic decision-making; 2)
Establishing and improving Marine Protected
Areas (MPAs) and adopting Marine Spatial
Planning for improved policy coherence and
better governance of coastal resources; 3)
Addressing landscape level challenges in the
tourism, food-fisheries, and urban
development sectors through implementation
of Nature-based Solutions and demonstrating
public-private-community partnerships, with
active engagement of local communities
through Free, Prior, and Informed Consent
(FPIC); and 4) Fostering knowledge sharing and
learning by developing a community of practice
and disseminating best practices both
nationally and globally. The project will scale up
successful pilots, leveraging past interventions
to expand global environmental benefits. It will
also coordinate capacity-building initiatives for
key stakeholders, ensuring the long-term
sustainability of conservation efforts. These
efforts will be complemented by ongoing
monitoring and evaluation to assess project
impacts and support adaptive management.
Through these activities, the project aims to
place 3.9 million hectares of marine areas
under improved management, restore 20,000
hectares of mangroves, move over-exploited
fisheries to sustainable levels, and avoid 19

Activity 1: Natural capital 1/2/2025| 5/14/2031 62000 |Global 71200 - International Consultants 48,750.00
accounting & ecosystem Environment
services Fund Trustee
62000 |Global 75700 - Training, Workshops and 29,250.00
Environment |Confer
Fund Trustee
62000 |Global 61100 - Salary Costs - NO Staff 19,800.00
Environment
Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 17,310.00
Environment
Fund Trustee
62000 |Global 72100 - Contractual Services- 87,500.00
Environment |Companies
Fund Trustee
62000 |Global 71300 - Local Consultants 56,925.00
Environment
Fund Trustee
62000 |[Global 71600 - Travel 30,500.00
Environment
Fund Trustee
62000 |[Global 72800 - Information Technology 60,000.00
Environment |Equipmt
Fund Trustee
62000 |Global 73100 - Rental & Maintenance- 7,564.00
Environment |Premises
Fund Trustee
62000 |Global 73400 - Rental & Maint of Other Equip 13,023.00
Environment
Fund Trustee
Activity 2: Governance & 1/2/2025| 5/14/2031 62000 |Global 72100 - Contractual Services- 895,000.00
mgnt of coastal & marine Environment |Companies
ecosystems strengthened Fund Trustee
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proposed project aligns with the objectives of
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62000

Global
Environment
Fund Trustee

72200 - Equipment and Furniture

151,250.00

62000

Global
Environment
Fund Trustee

72800 - Information Technology
Equipmt

96,745.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

64,125.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

134,508.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

41,600.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

33,000.00

62000

Global
Environment
Fund Trustee

71200 - International Consultants

108,750.00

62000

Global
Environment
Fund Trustee

71600 - Travel

69,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

30,667.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

80,750.00
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Activity 3: Enhanced
private sector, civil society
and government
engagement in PNG’s
Sustainable Blue Economy
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62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

71400 - Contractual Services - Individ

141,894.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

39,600.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

67,500.00

62000

Global
Environment
Fund Trustee

71600 - Travel

66,000.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

65,875.00

62000

Global
Environment
Fund Trustee

72600 - Grants

837,500.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

45,750.00

62000

Global
Environment
Fund Trustee

71200 - International Consultants

108,750.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

25,070.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

23,000.00

Activity 4: Nature-based
solutions strengthened and
scaled up through
knowledge sharing and
learning

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

48,500.00
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Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

35,000.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

2,950.00

62000

Global
Environment
Fund Trustee

74200 - Audio Visual&Print Prod Costs

35,000.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

13,200.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

8,100.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

31,836.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

9,000.00

62000

Global
Environment
Fund Trustee

73300 - Rental & Maint of Info Tech Eq

2,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

36,500.00

Monitoring & Evaluation

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

3,000.00
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62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

71200 - International Consultants

22,500.00

62000

Global
Environment
Fund Trustee

71600 - Travel

21,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

1,833.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

15,840.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

18,900.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

13,314.00

Project Management Cost

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

500.00

62000

Global
Environment
Fund Trustee

74100 - Professional Services

6,000.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

150.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

600.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

122,250.00
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TOTAL 3,944,929.00

GRAND TOTAL 3,944,929.00
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Project: 01003740

Project Title: Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cimnifirant hiadivAarveitv HaurAuar ciictainahla manamcanmant AfthAacAa ArAciictArae

Year: 2028

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party

Planned Budget

Start End Fund

Donor

Budget Descr

Amount US$
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Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cvictnrnc

Report Date: 7/1/2026

01003740 Papua New Guinea (PNG)
encompasses vast marine ecosystems with
globally significant biodiversity. However,
sustainable management of these ecosystems
is constrained by population growth, coastal
development, and climate change. This project
will strengthen the protection and sustainable
use of coastal and marine ecosystems through:
1) Implementing natural capital accounting,
addressing cross-cutting upstream challenges
through integrating the value of marine
ecosystems into economic decision-making; 2)
Establishing and improving Marine Protected
Areas (MPAs) and adopting Marine Spatial
Planning for improved policy coherence and
better governance of coastal resources; 3)
Addressing landscape level challenges in the
tourism, food-fisheries, and urban
development sectors through implementation
of Nature-based Solutions and demonstrating
public-private-community partnerships, with
active engagement of local communities
through Free, Prior, and Informed Consent
(FPIC); and 4) Fostering knowledge sharing and
learning by developing a community of practice
and disseminating best practices both
nationally and globally. The project will scale up
successful pilots, leveraging past interventions
to expand global environmental benefits. It will
also coordinate capacity-building initiatives for
key stakeholders, ensuring the long-term
sustainability of conservation efforts. These
efforts will be complemented by ongoing
monitoring and evaluation to assess project
impacts and support adaptive management.
Through these activities, the project aims to
place 3.9 million hectares of marine areas
under improved management, restore 20,000
hectares of mangroves, move over-exploited
fisheries to sustainable levels, and avoid 19

Activity 1: Natural capital 1/2/2025| 5/14/2031 62000 |Global 71200 - International Consultants 33,750.00
accounting & ecosystem Environment
services Fund Trustee
62000 |Global 72100 - Contractual Services- 137,500.00
Environment |Companies
Fund Trustee
62000 |Global 71300 - Local Consultants 46,125.00
Environment
Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 18,156.00
Environment
Fund Trustee
62000 |[Global 71600 - Travel 45,500.00
Environment
Fund Trustee
62000 |Global 73100 - Rental & Maintenance- 7,564.00
Environment |Premises
Fund Trustee
62000 |Global 73400 - Rental & Maint of Other Equip 13,023.00
Environment
Fund Trustee
62000 |[Global 75700 - Training, Workshops and 29,250.00
Environment |Confer
Fund Trustee
Activity 2: Governance & 1/2/2025| 5/14/2031 62000 |Global 71300 - Local Consultants 54,000.00
mgnt of coastal & marine Environment
ecosystems strengthened Fund Trustee
62000 |Global 71600 - Travel 69,000.00
Environment
Fund Trustee
62000 |Global 73100 - Rental & Maintenance- 30,667.00
Environment |Premises
Fund Trustee
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million tons of CO2e emissions. By building
stakeholder capacity and benefiting 10,000
people (50% of whom are women). The
proposed project aligns with the objectives of
the Islands IP in terms of NCA, NbS, Integrated
Planning and generation of financing options,

Annual Work Plan

B0426 - Papua New Guinea- Port Moresby
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Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

FyictArac

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

41,600.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

141,344.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

895,000.00

62000

Global
Environment
Fund Trustee

72200 - Equipment and Furniture

128,750.00

62000

Global
Environment
Fund Trustee

71200 - International Consultants

58,125.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

80,750.00

Activity 3: Enhanced
private sector, civil society
and government
engagement in PNG’s
Sustainable Blue Economy

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

149,092.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

23,000.00

62000

Global
Environment
Fund Trustee

71200 - International Consultants

80,625.00

62000

Global
Environment
Fund Trustee

71600 - Travel

53,500.00
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62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

71300 - Local Consultants

60,750.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

65,875.00

62000

Global
Environment
Fund Trustee

72600 - Grants

837,500.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

25,070.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

45,750.00

Activity 4: Nature-based
solutions strengthened and
scaled up through
knowledge sharing and
learning

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

2,950.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

88,500.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

33,442.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

65,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

9,000.00

62000

Global
Environment
Fund Trustee

74200 - Audio Visual&Print Prod Costs

35,000.00

62000

Global
Environment

71300 - Local Consultants

10,800.00
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Fund Trustee

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

73300 - Rental & Maint of Info Tech Eq

2,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

56,500.00

Monitoring & Evaluation

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

1,833.00

62000

Global
Environment
Fund Trustee

71600 - Travel

6,000.00

62000

Global
Environment
Fund Trustee

61100 - Salary Costs - NO Staff

11,088.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

13,500.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

3,000.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

13,988.00

Project Management Cost

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

72500 - Supplies

150.00

62000

Global
Environment

73100 - Rental & Maintenance-
Premises

500.00
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Fund Trustee

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

74100 - Professional Services

6,000.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

600.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

128,700.00
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TOTAL 3,659,817.00

GRAND TOTAL 3,659,817.00
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Project: 01003740

Project Title: Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cimnifirant hiadivAarveitv HaurAuar ciictainahla manamcanmant AfthAacAa ArAciictArae

Year: 2029

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party

Planned Budget

Start End Fund

Donor

Budget Descr

Amount US$
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Project: 01003740 Report Date: 7/1/2026
Project Title: Papua New Guinea (PNG) encompasses vast marine ecosystems with globally
cicnificrant hindivinveitvy Uavwinvuny ciictainahbla mmanacamant afthacan neacvictanac
01003740 Papua New Guinea (PNG) Activity 1: Natural capital 1/2/2025| 5/14/2031 62000 |Global 71200 - International Consultants 22,500.00
encompasses vast marine ecosystems with accounting & ecosystem Environment
globally significant biodiversity. However, services Fund Trustee
sustainable management of these ecosystems 62000 |Global 73100 - Rental & Maintenance- 7,564.00
is constrained by population growth, coastal Environment |premises
development, and climate change. This project Fund Trustee
will strengthen the protection and sustainable
use of coastal and marine ecosystems through: 62000 |[Global 73400 - Rental & Maint of Other Equip 13,023.00
1) Implementing natural capital accounting, Environment
addressing cross-cutting upstream challenges Fund Trustee
through integrating the value of marine 62000 |Global 71300 - Local Consultants 46,125.00
ecosystems into economic decision-making; 2) Environment
Establishing and improving Marine Protected Fund Trustee
Areas (MPAs) and adopting Marine Spatial - —
Planning for improved policy coherence and 62000 Glolf>a| 71400 - Contractual Services - Individ 19,050.00
better governance of coastal resources; 3) Environment
Addressing landscape level challenges in the Fund Trustee
tourism, food-fisheries, and urban 62000 |Global 71600 - Travel 33,000.00
development sectors through implementation Environment
of Nature-based Solutions and demonstrating Fund Trustee
public-private-community partnerships, with 62000 |Global 72100 - Contractual Services- 137,500.00
active engagement of local communities X X
- Environment |Companies
through Free, Prior, and Informed Consent Fund Trustee
(FPIC); and 4) Fostering knowledge sharing and
|earning by de\/e]oping a community of practice 62000 |Global 75700 - Training, Workshops and 16,750.00
and disseminating best practices both Environment | Confer
nationally and globally. The project will scale up Fund Trustee
successful pilots, leveraging past interventions | activity 2: Governance & 1/2/2025| 5/14/2031 62000 |Global 71300 - Local Consultants 22,500.00
to expand global environmental benefits. It will mgnt of coastal & marine Environment
also coordinate capacity-building initiatives for ecosystems strengthened Fund Trustee
key stakeholders, ensuring the long-term
sustainability of conservation efforts. These 62000 GIoF)aI 71400 - Contractual Services - Individ 148,444.00
efforts will be complemented by ongoing Environment
monitoring and evaluation to assess project Fund Trustee
impacts and support adaptive management. 62000 |Global 71600 - Travel 69,000.00
Through these activities, the project aims to Environment
place 3.9 million hectares of marine areas Fund Trustee
under improved management, restore 20,000
hectares of mangroves, move over-exploited
fisheries to sustainable levels, and avoid 19
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Project Title: Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cimnifirant ki
million tons of CO2e emissions. By building
stakeholder capacity and benefiting 10,000
people (50% of whom are women). The
proposed project aligns with the objectives of
the Islands IP in terms of NCA, NbS, Integrated
Planning and generation of financing options,

~AiviAvcitg LAuiAua

¢ crictainAahlA naAan

ArAarmAant AfthAacA ArA

FyictArac

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

30,667.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

41,600.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

80,750.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

785,000.00

62000

Global
Environment
Fund Trustee

71200 - International Consultants

33,750.00

Activity 3: Enhanced
private sector, civil society
and government
engagement in PNG’s
Sustainable Blue Economy

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

156,588.00

62000

Global
Environment
Fund Trustee

72600 - Grants

837,500.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

25,070.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

54,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

41,000.00




==

U[N
D|P]

Empowered lives.
Resilient nations.

Project:

Project Title:

01003740

Annual Work Plan

B0426 - Papua New Guinea- Port Moresby

Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

circnificrant ki

~AiviAvcitg LAuiAua

¢ crictainAahlAa mmAanAarcAarmiAnt AfthAcA ARA

FyictArac

62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

73400 - Rental & Maint of Other Equip

23,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

45,750.00

Activity 4: Nature-based
solutions strengthened and
scaled up through
knowledge sharing and
learning

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

65,000.00

62000

Global
Environment
Fund Trustee

73300 - Rental & Maint of Info Tech Eq

2,000.00

62000

Global
Environment
Fund Trustee

74200 - Audio Visual&Print Prod Costs

35,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

48,500.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

8,100.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

35,128.00

62000

Global
Environment
Fund Trustee

71600 - Travel

36,500.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

9,000.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

2,950.00

Monitoring & Evaluation

1/2/2025

5/14/2031

62000

Global
Environment

73100 - Rental & Maintenance-
Premises

1,833.00
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Fund Trustee

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

3,000.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

14,692.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

5,400.00

62000

Global
Environment
Fund Trustee

71600 - Travel

6,000.00

Project Management Cost

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

134,070.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

500.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

600.00

62000

Global
Environment
Fund Trustee

74100 - Professional Services

6,000.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

150.00
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Project Title: Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cimnifirant hiadivAaveitvy UAaunrAuar ciictainahla manamcanmant AfthAacA ArAcue +Arace

TOTAL 3,104,554.00

GRAND TOTAL 3,104,554.00
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Project: 01003740

Project Title: Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cimnifirant hiadivAarveitv HaurAuar ciictainahla manamcanmant AfthAacAa ArAciictArae

Year: 2030

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party

Planned Budget

Start End Fund

Donor

Budget Descr

Amount US$
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Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cvictnrnc

Report Date: 7/1/2026

01003740 Papua New Guinea (PNG)
encompasses vast marine ecosystems with
globally significant biodiversity. However,
sustainable management of these ecosystems
is constrained by population growth, coastal
development, and climate change. This project
will strengthen the protection and sustainable
use of coastal and marine ecosystems through:
1) Implementing natural capital accounting,
addressing cross-cutting upstream challenges
through integrating the value of marine
ecosystems into economic decision-making; 2)
Establishing and improving Marine Protected
Areas (MPAs) and adopting Marine Spatial
Planning for improved policy coherence and
better governance of coastal resources; 3)
Addressing landscape level challenges in the
tourism, food-fisheries, and urban
development sectors through implementation
of Nature-based Solutions and demonstrating
public-private-community partnerships, with
active engagement of local communities
through Free, Prior, and Informed Consent
(FPIC); and 4) Fostering knowledge sharing and
learning by developing a community of practice
and disseminating best practices both
nationally and globally. The project will scale up
successful pilots, leveraging past interventions
to expand global environmental benefits. It will
also coordinate capacity-building initiatives for
key stakeholders, ensuring the long-term
sustainability of conservation efforts. These
efforts will be complemented by ongoing
monitoring and evaluation to assess project
impacts and support adaptive management.
Through these activities, the project aims to
place 3.9 million hectares of marine areas
under improved management, restore 20,000
hectares of mangroves, move over-exploited
fisheries to sustainable levels, and avoid 19

Activity 1: Natural capital 1/2/2025| 5/14/2031 62000 |Global 75700 - Training, Workshops and 1,500.00
accounting & ecosystem Environment |Confer
services Fund Trustee
62000 |Global 71300 - Local Consultants 6,750.00
Environment
Fund Trustee
62000 |[Global 71400 - Contractual Services - Individ 10,227.00
Environment
Fund Trustee
62000 |Global 71600 - Travel 3,000.00
Environment
Fund Trustee
62000 |Global 73100 - Rental & Maintenance- 7,564.00
Environment |Premises
Fund Trustee
62000 |[Global 73400 - Rental & Maint of Other Equip 1,400.00
Environment
Fund Trustee
Activity 2: Governance & 1/2/2025| 5/14/2031 62000 |Global 75700 - Training, Workshops and 42,000.00
mgnt of coastal & marine Environment |Confer
ecosystems strengthened Fund Trustee
62000 |Global 71300 - Local Consultants 6,750.00
Environment
Fund Trustee
62000 |Global 71400 - Contractual Services - Individ 77,991.00
Environment
Fund Trustee
62000 |Global 71600 - Travel 69,000.00
Environment
Fund Trustee
62000 |Global 72100 - Contractual Services- 693,750.00
Environment |Companies
Fund Trustee
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Project Title:
cimnifirant ki

million tons of CO2e emissions. By building
stakeholder capacity and benefiting 10,000
people (50% of whom are women). The
proposed project aligns with the objectives of
the Islands IP in terms of NCA, NbS, Integrated
Planning and generation of financing options,
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Annual Work Plan

¢ crictainAahlAa mmAanAarcAarmiAnt AfthAcA ARA

Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

FyictArac

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

30,667.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

20,800.00

Activity 3: Enhanced
private sector, civil society
and government
engagement in PNG’s
Sustainable Blue Economy

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71600 - Travel

41,000.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

54,000.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

82,269.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

11,500.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

42,000.00

62000

Global
Environment
Fund Trustee

72600 - Grants

502,500.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

25,070.00

Activity 4: Nature-based

1/2/2025

5/14/2031

62000

Global

73400 - Rental & Maint of Other Equip

1,725.00
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solutions strengthened and
scaled up through
knowledge sharing and
learning

- crickAain

~hlA maan

ArAarmAant AfthAacA ArA

FyictArac

Environment
Fund Trustee

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

74200 - Audio Visual&Print Prod Costs

35,000.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

18,456.00

62000

Global
Environment
Fund Trustee

71600 - Travel

36,500.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

32,500.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

9,000.00

62000

Global
Environment
Fund Trustee

73300 - Rental & Maint of Info Tech Eq

2,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

48,500.00

Monitoring & Evaluation

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71200 - International Consultants

22,500.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

16,200.00

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

7,719.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

1,833.00
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Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

1,500.00

62000

Global
Environment
Fund Trustee

71600 - Travel

18,000.00

Project Management Cost

1/2/2025

5/14/2031

62000

Global
Environment
Fund Trustee

71400 - Contractual Services - Individ

141,600.00

62000

Global
Environment
Fund Trustee

73400 - Rental & Maint of Other Equip

600.00

62000

Global
Environment
Fund Trustee

74100 - Professional Services

6,000.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

150.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

500.00
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Project: 01003740 Report Date: 7/1/2026

Project Title: Papua New Guinea (PNG) encompasses vast marine ecosystems with globally

cimnifirant hinAdivAaveitvy HAaurAuapy ciictainAahla manacamant AfthAacA ArAfue +Arac

TOTAL 2,130,021.00

GRAND TOTAL 2,130,021.00




