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Project: 01003745 Report Date: 7/1/2026
Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded
e Clahal Cnviraneaant Cacilitvg ((CECY Crapn Y9014 anuined tha Cavunrnmmant af lan
01003745 Conservation of Iranian Wetlands Agriculture water solutions | 6/16/2025|12/31/2026 32045 |GOVERNMEN |72100 - Contractual Services- 121,813.00
Project (CIWP) was launched in 2005 Funded |combined in water T OF JAPAN |Companies
by Global Environment Facility (GEF). From productivity and saving
2014 onward the Government of Japan has action plans developed
generously contributed to the CIWP in order to |through a participatory
further expand the project's goal “improve the |approach using GAIN
management of Wetland Protected Areas in methodology
Iran and to systematically remove or Precision agriculture tools | 6/16/2025]12/31/2026 32045 |GOVERNMEN [71300 - Local Consultants 104,373.00
significantly reduce threats to these globally and agrometeorology T OF JAPAN

significant ecosystems and their biodiversity
and Promoting Environmental Management
and Sustainable Livelihoods in Lake Urmia and
other Wetlands” till the first quarter of 2024.
To continue the efforts and sustain the
achievements, UNDP in collaboration with
Government of Iran has continued the project
with internal resources till end of December
2024.In December 2024, the Government of
Japan has renewed its participation in the
Wetlands conservation with a generous
contribution to further refine and enhance the
conservation initiatives for Iran’s wetlands
undertaken by UNDP and FAO. To achieve this,
The GOJ has granted the total amount of
690,000,000 Yen to the Government of Iran
through UNDP. As agreed by the donor, UNDP
will give the responsibility of implementation
of some activities to FAO as the Responsible
Party. To start full implementation of project
activities, a Project Document must be
developed by UNDP. Formulation of the Project
Document requires extensive consultations
with diverse stakeholders and therefore
Initiation Plan is put in place to gather critical
insights to inform the project design for more
effective implementation and to finalize the
ProDoc. Among other key components, the
Project Document will also clarify the
partnership arrangements with FAO to ensure
collaborative planning and evidence informed

services applied and
tailored by local farmers,
their effects assessed with
water accounting in order
to inform
institutionalization
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Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded
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design process.

TOTAL 226,186.00

GRAND TOTAL 226,186.00
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Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded
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Year: 2026

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party

Planned Budget

Start End Fund

Donor

Budget Descr

Amount US$




==

U[N
D|P]

Annual Work Plan

B0410 - Iran - Teheran

Empowered lives.
Resilient nations.
Project: 01003745 Report Date: 7/1/2026
Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded
e Clahal Cnviraneaant Cacilitvg ((CECY Crapn Y9014 anuined tha Cavunrnmmant af lan
01003745 Conservation of Iranian Wetlands Agriculture water solutions | 6/16/2025|12/31/2026 32045 |GOVERNMEN |72100 - Contractual Services- 100,000.00
Project (CIWP) was launched in 2005 Funded |combined in water T OF JAPAN |Companies
by Global Environment Facility (GEF). From productivity and saving
2014 onward the Government of Japan has action plans developed
generously contributed to the CIWP in order to |through a participatory
further expand the project's goal “improve the |approach using GAIN
management of Wetland Protected Areas in methodology
Iran and to systematically remove or Precision agriculture tools | 6/16/2025]12/31/2026 32045 |GOVERNMEN |71300 - Local Consultants 100,000.00
significantly reduce threats to these globally and agrometeorology T OF JAPAN

significant ecosystems and their biodiversity
and Promoting Environmental Management
and Sustainable Livelihoods in Lake Urmia and
other Wetlands” till the first quarter of 2024.
To continue the efforts and sustain the
achievements, UNDP in collaboration with
Government of Iran has continued the project
with internal resources till end of December
2024.In December 2024, the Government of
Japan has renewed its participation in the
Wetlands conservation with a generous
contribution to further refine and enhance the
conservation initiatives for Iran’s wetlands
undertaken by UNDP and FAO. To achieve this,
The GOJ has granted the total amount of
690,000,000 Yen to the Government of Iran
through UNDP. As agreed by the donor, UNDP
will give the responsibility of implementation
of some activities to FAO as the Responsible
Party. To start full implementation of project
activities, a Project Document must be
developed by UNDP. Formulation of the Project
Document requires extensive consultations
with diverse stakeholders and therefore
Initiation Plan is put in place to gather critical
insights to inform the project design for more
effective implementation and to finalize the
ProDoc. Among other key components, the
Project Document will also clarify the
partnership arrangements with FAO to ensure
collaborative planning and evidence informed

services applied and
tailored by local farmers,
their effects assessed with
water accounting in order
to inform
institutionalization
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Project: 01003745 Report Date: 7/1/2026

Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded

i ClahAl CrvivAanmaant Carilitg ((CECY Crapn YIN1A Anuaae A +thA CAvArnmA AN P
design process.

TOTAL 200,000.00

GRAND TOTAL 200,000.00
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Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded
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B0410 - Iran - Teheran

Empowered lives.
Resilient nations.
Project: 01003745 Report Date: 7/1/2026
Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded
e Clahal Cnviraneaant Cacilitvg ((CECY Crapn Y9014 anuined tha Cavunrnmmant af lan
01003745 Conservation of Iranian Wetlands Agriculture water solutions | 6/16/2025|12/31/2026 32045 |GOVERNMEN |72100 - Contractual Services- 100,000.00
Project (CIWP) was launched in 2005 Funded |combined in water T OF JAPAN |Companies
by Global Environment Facility (GEF). From productivity and saving
2014 onward the Government of Japan has action plans developed
generously contributed to the CIWP in order to |through a participatory
further expand the project's goal “improve the |approach using GAIN
management of Wetland Protected Areas in methodology
Iran and to systematically remove or Precision agriculture tools | 6/16/2025]12/31/2026 32045 |GOVERNMEN |71300 - Local Consultants 100,000.00
significantly reduce threats to these globally and agrometeorology T OF JAPAN

significant ecosystems and their biodiversity
and Promoting Environmental Management
and Sustainable Livelihoods in Lake Urmia and
other Wetlands” till the first quarter of 2024.
To continue the efforts and sustain the
achievements, UNDP in collaboration with
Government of Iran has continued the project
with internal resources till end of December
2024.In December 2024, the Government of
Japan has renewed its participation in the
Wetlands conservation with a generous
contribution to further refine and enhance the
conservation initiatives for Iran’s wetlands
undertaken by UNDP and FAO. To achieve this,
The GOJ has granted the total amount of
690,000,000 Yen to the Government of Iran
through UNDP. As agreed by the donor, UNDP
will give the responsibility of implementation
of some activities to FAO as the Responsible
Party. To start full implementation of project
activities, a Project Document must be
developed by UNDP. Formulation of the Project
Document requires extensive consultations
with diverse stakeholders and therefore
Initiation Plan is put in place to gather critical
insights to inform the project design for more
effective implementation and to finalize the
ProDoc. Among other key components, the
Project Document will also clarify the
partnership arrangements with FAO to ensure
collaborative planning and evidence informed

services applied and
tailored by local farmers,
their effects assessed with
water accounting in order
to inform
institutionalization
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Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded

i ClahAl CrvivAanmaant Carilitg ((CECY Crapn YIN1A Anuaae A +thA CAvArnmA AN P
design process.

TOTAL 200,000.00

GRAND TOTAL 200,000.00
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Empowered lives.
Resilient nations.
Project: 01003745 Report Date: 7/1/2026
Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded
e Clahal Cnviraneaant Cacilitvg ((CECY Crapn Y9014 anuined tha Cavunrnmmant af lan
01003745 Conservation of Iranian Wetlands Agriculture water solutions | 6/16/2025|12/31/2026 32045 |GOVERNMEN |72100 - Contractual Services- 157,985.00
Project (CIWP) was launched in 2005 Funded |combined in water T OF JAPAN |Companies
by Global Environment Facility (GEF). From productivity and saving
2014 onward the Government of Japan has action plans developed
generously contributed to the CIWP in order to |through a participatory
further expand the project's goal “improve the |approach using GAIN
management of Wetland Protected Areas in methodology
Iran and to systematically remove or Precision agriculture tools | 6/16/2025]12/31/2026 32045 |GOVERNMEN |71300 - Local Consultants 100,000.00
significantly reduce threats to these globally and agrometeorology T OF JAPAN

significant ecosystems and their biodiversity
and Promoting Environmental Management
and Sustainable Livelihoods in Lake Urmia and
other Wetlands” till the first quarter of 2024.
To continue the efforts and sustain the
achievements, UNDP in collaboration with
Government of Iran has continued the project
with internal resources till end of December
2024.In December 2024, the Government of
Japan has renewed its participation in the
Wetlands conservation with a generous
contribution to further refine and enhance the
conservation initiatives for Iran’s wetlands
undertaken by UNDP and FAO. To achieve this,
The GOJ has granted the total amount of
690,000,000 Yen to the Government of Iran
through UNDP. As agreed by the donor, UNDP
will give the responsibility of implementation
of some activities to FAO as the Responsible
Party. To start full implementation of project
activities, a Project Document must be
developed by UNDP. Formulation of the Project
Document requires extensive consultations
with diverse stakeholders and therefore
Initiation Plan is put in place to gather critical
insights to inform the project design for more
effective implementation and to finalize the
ProDoc. Among other key components, the
Project Document will also clarify the
partnership arrangements with FAO to ensure
collaborative planning and evidence informed

services applied and
tailored by local farmers,
their effects assessed with
water accounting in order
to inform
institutionalization
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Project: 01003745 Report Date: 7/1/2026

Project Title: Conservation of Iranian Wetlands Project (CIWP) was launched in 2005 Funded

i ClahAl CrvivAanmaant Carilitg ((CECY Crapn YIN1A Anuaae A +thA CAvArnmA AN P
design process.

TOTAL 257,985.00

GRAND TOTAL 257,985.00




