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U[N
D|P]

Empowered lives.
Resilient nations.

Project:

Project Title:

Year: 2024

01003806

Collaborate with national stakeholders to establish an emergency response

rmAarhAanicm +A AdAvacec viAlAt i Ane AnA AvrAacte AF A DAanilatiane AnA crtrAanathAan

Annual Work Plan

B0364 - Nigeria - Abuja

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01003806 Collaborate with national Activity 1.1-Establishing an | 9/15/2024|12/31/2026 30000 |UNAIDS Bdgt |75700 - Training, Workshops and 198,881.00
stakeholders to establish an emergency emergency response Reslt Actblty |Confer
response mechanism to address violations and | mechanism for violations Frmk
arrests of Key Populations and strengthen 30000 |UNAIDS 74500 - Miscellaneous Expenses 73,911.00
institutional capacity of the newly revamped
Key Population Secretariat. Activity 1.2-Review of legal | 9/15/2024|12/31/2026 30000 |UNAIDS Bdgt |75700 - Training, Workshops and 157,544.00
enviroment for Human Reslt Actblty |Confer
Right Frmk
30000 |UNAIDS 74500 - Miscellaneous Expenses 73,911.00
Activity 1.3-Incubating the 9/15/2024]12/31/2026 30000 |UNAIDS Bdgt |61100 - Salary Costs - NO Staff 107,104.00
newly revamped KPHRN Reslt Actblty
(Key Population Frmk
Secretariat) 30000 |UNAIDS 74500 - Miscellaneous Expenses 73,911.00
30000 |UNAIDS Bdgt |75100 - Facilities & Administration 32,447.00
Reslt Actblty
Frmk
TOTAL 717,709.00
GRAND TOTAL 717,709.00
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N
mﬂ B0364 - Nigeria - Abuja

Empowered lives.
Resilient nations.

Annual Work Plan

Project: 01003806

Project Title: Collaborate with national stakeholders to establish an emergency response

rmAarhAanicm +A AdAvacec viAlAt i Ane AnA AvrAacte AF A DAanilatiane AnA crtrAanathAan

Year: 2025

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01003806 Collaborate with national Activity 1.1-Establishing an | 9/15/2024|12/31/2026 30000 |UNAIDS 74500 - Miscellaneous Expenses 91,415.00
stakeholders to establish an emergency emergency response
response mechanism to address violations and | mechanism for violations
arrests of Key Populations and strengthen Activity 1.2-Review of legal | 9/15/202412/31/2026 30000 |UNAIDS 74500 - Miscellaneous Expenses 91,415.00
institutional capacity of the newly revamped .
Kev Population S h enviroment for Human
ey Population Secretariat. Right
Activity 1.3-Incubating the | 9/15/2024|12/31/2026 30000 |UNAIDS 74500 - Miscellaneous Expenses 91,415.00
newly revamped KPHRN
(Key Population
Secretariat)
Activity 1.4 Women 8/1/2025|12/31/2025 71400 - Contractual Services - Individ 170,000.00
Equality & Empowerment 72500 - Supplies 10,000.00
Facility
71300 - Local Consultants 180,000.00
71600 - Travel 30,000.00
72200 - Equipment and Furniture 10,000.00
TOTAL 674,245.00
GRAND TOTAL 674,245.00
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U[N
D|P]

Empowered lives.
Resilient nations.

Project:

Project Title:

Year: 2026

01003806

Collaborate with national stakeholders to establish an emergency response

rmAarhAanicm +A AdAvacec viAlAt i Ane AnA AvrAacte AF A DAanilatiane AnA crtrAanathAan

Annual Work Plan

B0364 - Nigeria - Abuja

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01003806 Collaborate with national Activity 1.1-Establishing an | 9/15/2024|12/31/2026 30000 |UNAIDS 74500 - Miscellaneous Expenses 19,809.00
stakeholders to establish an emergency emergency response
response mechanism to address violations and | mechanism for violations
arrests of Key Populations and strengthen Activity 1.2-Review of legal | 9/15/202412/31/2026 30000 |UNAIDS 74500 - Miscellaneous Expenses 19,809.00
institutional capacity of the newly revamped .
Kev Population S h enviroment for Human
ey Population Secretariat. Right
Activity 1.3-Incubating the 9/15/2024|12/31/2026 30000 |UNAIDS Bdgt |61100 - Salary Costs - NO Staff 55,540.00
newly revamped KPHRN Reslt Actblty
(Key Population Frmk
Secretariat) 30000 [UNAIDS 74500 - Miscellaneous Expenses 294,044.00
30000 |UNAIDS Bdgt |75100 - Facilities & Administration 3,888.00
Reslt Actblty
Frmk
TOTAL 393,090.00
GRAND TOTAL 393,090.00




