
Annual Work Plan

B0521 - Suriname - Cty Pgmm

Project:
Project Title:

01004118
The objective of the Child Project, which is part of the GEF-8 Amazon 
Sustainable Landscapes Program Phase 3 (ASL3), is to strengthen integrated lan

Report Date: 7/1/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$



Annual Work Plan

B0521 - Suriname - Cty Pgmm

Project:
Project Title:

01004118
The objective of the Child Project, which is part of the GEF-8 Amazon 
Sustainable Landscapes Program Phase 3 (ASL3), is to strengthen integrated lan

Report Date: 7/1/2026

01004118 The objective of the Child Project, 
which is part of the GEF-8 Amazon Sustainable 
Landscapes Program Phase 3 (ASL3), is to 
strengthen integrated landscape conservation 
and sustainable management in the West 
Suriname intact forest landscape. This will be 
achieved through four interrelated 
components that will allow West Suriname 
Amazon intact forests to be effectively 
conserved and managed, implementing a 
sustainable inclusive nature-based economy, 
enhancing governance and landscape planning 
for conservation and sustainable development, 
and knowledge management and regional 
collaboration. This strategy is in line with the 
ASL 3 Program strategy; in addition, the Child 
project will work with the regional 
Coordination Platform through planned 
activities under knowledge management and 
regional collaboration, which will include Brazil 
who shares the same forest. The barriers to be 
addressed are: insufficient institutional 
framework, co-management and financing in 
areas under different protection regimes; 
insufficient fund allocation, technical assistance 
and incentives towards sustainable livelihoods 
and production; weak governance and 
incomplete legal framework towards 
integrated landscape planning, PA 
management, and wildlife and forest 
conservation; and Insufficient integration of 
scientific traditional knowledge in decision 
making, knowledge sharing, and awareness.  
This strategy will reduce deforestation and the 
degradation of intact forest landscapes in West 
Suriname delivering global environmental 
benefits including 148,386 hectares (ha) of 
terrestrial PAs created or under improved 
management, 168,000 ha of landscapes under 
improved practices, and 16,564,051 tCO2e of 

Effective management of 
the Central Suriname 
Nature Reserve, including 
participatory updating of 
CSNR management and 
designation of ITPs as park 
rangers and monitoring, 
law enforcement, and 
sustainable funding for 
new PAs and OECMs and 
with

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 24,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

46,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 8,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

5,000.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 7,500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

7,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 41,600.00

Gender Action Plan, 
Stakeholder Engagement 
Plan, Indigenous and Tribal 
Peoples Plan, and other 
SES-related management 
plans

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

7,650.00



Annual Work Plan

B0521 - Suriname - Cty Pgmm

Project:
Project Title:

01004118
The objective of the Child Project, which is part of the GEF-8 Amazon 
Sustainable Landscapes Program Phase 3 (ASL3), is to strengthen integrated lan

Report Date: 7/1/2026

greenhouse gas emissions mitigated over 20 
years. In addition, it will directly benefit 2,430 
people (1,120 female; 1,310 male). The project 
will last 5 years with a total investment of USD 
19,405,698, USD 4,742,964 of which will be 
provided by the Global Environment Facility.

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 54,600.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 23,750.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 32,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 8,000.00

Gender and culturally 
sensitive communication 
plan for local and national 
stakeholder informs about 
Child Project and IP 
progress and impacts.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 800.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

Gender and youth-
balanced participatory 
monitoring program for 
key species in PAs and 
surrounding landscapes 
(e.g., jaguar, parrots, and 
giant otters

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00
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greenhouse gas emissions mitigated over 20 
years. In addition, it will directly benefit 2,430 
people (1,120 female; 1,310 male). The project 
will last 5 years with a total investment of USD 
19,405,698, USD 4,742,964 of which will be 
provided by the Global Environment Facility.

Gender and youth-
balanced participatory 
monitoring program for 
key species in PAs and 
surrounding landscapes 
(e.g., jaguar, parrots, and 
giant otters

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

Inclusive integrated land-
use and planning including 
capacity-building for 
women and youth and 
their participation in 
leadership roles, includes: 
a) Strategic Environmental 
and Social Assessments 
revised to assess the 
impacts of current and 
planned econom

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 3,750.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

102,500.00

ITPs and institutional 
capacity and knowledge 
sharing for integrated 
landscape conservation 
and sustainable 
management including 
targeted strategies to 
increase women and youth 
participation in technical 
and leadership roles

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 7,500.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

4,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 500.00

Low-impact agriculture and 
wildlife-based value chains 
(e.g., manioc) include 
traceability mechanisms, 
training, and gender and 

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,800.00

62000 Global 
Environment 

75700 - Training, Workshops and 
Confer 

3,000.00



Annual Work Plan

B0521 - Suriname - Cty Pgmm

Project:
Project Title:

01004118
The objective of the Child Project, which is part of the GEF-8 Amazon 
Sustainable Landscapes Program Phase 3 (ASL3), is to strengthen integrated lan

Report Date: 7/1/2026

youth-sensitive 
interventions contributing 
to food security of ITPs

Fund Trustee

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 20,250.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 25,000.00

M&E Plan implemented 
(IP)

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,000.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 16,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

10,000.00

New PAs (Mac Clemen and 
Snake Creek) and OECMs 
(Kaboeri Creek) with 
management plans 
developed together with 
local stakeholders including 
men, women and youth, 
ensuring gender-balanced 
participation and PA 
governance

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 15,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 15,900.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 6,500.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

35,000.00
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62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

2,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

6,898.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 1,800.00

Output 4.2.2. Public 
outreach program raises 
awareness about 
conservation and 
management of IFL and 
related local regional 
issues, and engages 
partners on the ground 
including women and the 
youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

Participation of local and 
national stakeholders, 
including women and the 
youth, in the ASL Program 
Knowledge Management 
Platform

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 48,000.00

Partnerships with country 
projects participating in the 
ASL3 IP amplify 
cooperation, learning, and 
information sharing.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

750.00
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PMC 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00

PMC (IP) 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 24,300.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

3,678.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 1,100.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 1,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

South-South technical 
exchanges and Amazon 
transboundary cooperation 
and communication 
enhanced.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

800.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 9,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 3,000.00

Sustainable and equitable 
forestry for concession 
holders and community 

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 10,000.00
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forestry activities, include: 
a) Enforcement of 
regulations and monitoring 
capacities of institutions 
and ITPs;  b) Sustainable 
forestry best practices;  c) 
Code of conduct for forest

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 25,000.00

Sustainable livelihoods of 
ITPs including sustainable 
use of non-timber forest 
products - NTFP (e.g., 
carapa oil [Carapa 
guianensis] and palm 
fibers), women-led 
community forestry, and 
ecotourism.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 20,250.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,600.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

5,200.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 9,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 50,000.00

Wildlife and forest 
conservation regulations 
and enforcement with ITPs 
involvement, including 
women and youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 3,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

62000 Global 
Environment 

72300 - Materials & Goods 12,000.00
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Fund Trustee

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

15,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 25,000.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

3,500.00
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TOTAL 907,476.00

GRAND TOTAL 907,476.00
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01004118 The objective of the Child Project, 
which is part of the GEF-8 Amazon Sustainable 
Landscapes Program Phase 3 (ASL3), is to 
strengthen integrated landscape conservation 
and sustainable management in the West 
Suriname intact forest landscape. This will be 
achieved through four interrelated 
components that will allow West Suriname 
Amazon intact forests to be effectively 
conserved and managed, implementing a 
sustainable inclusive nature-based economy, 
enhancing governance and landscape planning 
for conservation and sustainable development, 
and knowledge management and regional 
collaboration. This strategy is in line with the 
ASL 3 Program strategy; in addition, the Child 
project will work with the regional 
Coordination Platform through planned 
activities under knowledge management and 
regional collaboration, which will include Brazil 
who shares the same forest. The barriers to be 
addressed are: insufficient institutional 
framework, co-management and financing in 
areas under different protection regimes; 
insufficient fund allocation, technical assistance 
and incentives towards sustainable livelihoods 
and production; weak governance and 
incomplete legal framework towards 
integrated landscape planning, PA 
management, and wildlife and forest 
conservation; and Insufficient integration of 
scientific traditional knowledge in decision 
making, knowledge sharing, and awareness.  
This strategy will reduce deforestation and the 
degradation of intact forest landscapes in West 
Suriname delivering global environmental 
benefits including 148,386 hectares (ha) of 
terrestrial PAs created or under improved 
management, 168,000 ha of landscapes under 
improved practices, and 16,564,051 tCO2e of 

Effective management of 
the Central Suriname 
Nature Reserve, including 
participatory updating of 
CSNR management and 
designation of ITPs as park 
rangers and monitoring, 
law enforcement, and 
sustainable funding for 
new PAs and OECMs and 
with

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 22,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 51,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 8,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

22,500.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

82,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 4,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 21,600.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

Gender Action Plan, 
Stakeholder Engagement 
Plan, Indigenous and Tribal 
Peoples Plan, and other 
SES-related management 
plans

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 1,250.00
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greenhouse gas emissions mitigated over 20 
years. In addition, it will directly benefit 2,430 
people (1,120 female; 1,310 male). The project 
will last 5 years with a total investment of USD 
19,405,698, USD 4,742,964 of which will be 
provided by the Global Environment Facility.

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 32,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

Gender and culturally 
sensitive communication 
plan for local and national 
stakeholder informs about 
Child Project and IP 
progress and impacts.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 800.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

Gender and youth-
balanced participatory 
monitoring program for 
key species in PAs and 
surrounding landscapes 
(e.g., jaguar, parrots, and 
giant otters

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

Inclusive integrated land-
use and planning including 
capacity-building for 
women and youth and 

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00
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their participation in 
leadership roles, includes: 
a) Strategic Environmental 
and Social Assessments 
revised to assess the 
impacts of current and 
planned econom

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

102,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

13,100.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 4,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

4,000.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 37,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 36,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 8,000.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

10,000.00

ITPs and institutional 
capacity and knowledge 
sharing for integrated 
landscape conservation 
and sustainable 
management including 
targeted strategies to 
increase women and youth 
participation in technical 
and leadership roles

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,500.00
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62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,000.00

Low-impact agriculture and 
wildlife-based value chains 
(e.g., manioc) include 
traceability mechanisms, 
training, and gender and 
youth-sensitive 
interventions contributing 
to food security of ITPs

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 11,500.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

3,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 20,250.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 7,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

6,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 46,500.00

62000 Global 
Environment 
Fund Trustee

72600 - Grants 30,000.00

62000 Global 74200 - Audio Visual&Print Prod Costs 5,200.00
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Environment 
Fund Trustee

 

M&E Plan implemented 
(IP)

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 16,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,000.00

New PAs (Mac Clemen and 
Snake Creek) and OECMs 
(Kaboeri Creek) with 
management plans 
developed together with 
local stakeholders including 
men, women and youth, 
ensuring gender-balanced 
participation and PA 
governance

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 9,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

35,000.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 1,800.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

19,900.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 15,900.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 10,500.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

10,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

4,000.00
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Output 4.2.2. Public 
outreach program raises 
awareness about 
conservation and 
management of IFL and 
related local regional 
issues, and engages 
partners on the ground 
including women and the 
youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 500.00

Participation of local and 
national stakeholders, 
including women and the 
youth, in the ASL Program 
Knowledge Management 
Platform

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 48,000.00

Partnerships with country 
projects participating in the 
ASL3 IP amplify 
cooperation, learning, and 
information sharing.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,750.00

PMC 6/10/2025 6/9/2030 62000 Global 
Environment 

74100 - Professional Services 5,000.00
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Fund Trustee

PMC (IP) 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 1,100.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 24,300.00

South-South technical 
exchanges and Amazon 
transboundary cooperation 
and communication 
enhanced.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

800.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 9,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 3,000.00

Sustainable and equitable 
forestry for concession 
holders and community 
forestry activities, include: 
a) Enforcement of 
regulations and monitoring 
capacities of institutions 
and ITPs;  b) Sustainable 
forestry best practices;  c) 
Code of conduct for forest

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 78,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

2,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

8,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00
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Sustainable livelihoods of 
ITPs including sustainable 
use of non-timber forest 
products - NTFP (e.g., 
carapa oil [Carapa 
guianensis] and palm 
fibers), women-led 
community forestry, and 
ecotourism.

6/10/2025 6/9/2030

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 73,100.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

2,600.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 10,000.00

Wildlife and forest 
conservation regulations 
and enforcement with ITPs 
involvement, including 
women and youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 6,000.00
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01004118 The objective of the Child Project, 
which is part of the GEF-8 Amazon Sustainable 
Landscapes Program Phase 3 (ASL3), is to 
strengthen integrated landscape conservation 
and sustainable management in the West 
Suriname intact forest landscape. This will be 
achieved through four interrelated 
components that will allow West Suriname 
Amazon intact forests to be effectively 
conserved and managed, implementing a 
sustainable inclusive nature-based economy, 
enhancing governance and landscape planning 
for conservation and sustainable development, 
and knowledge management and regional 
collaboration. This strategy is in line with the 
ASL 3 Program strategy; in addition, the Child 
project will work with the regional 
Coordination Platform through planned 
activities under knowledge management and 
regional collaboration, which will include Brazil 
who shares the same forest. The barriers to be 
addressed are: insufficient institutional 
framework, co-management and financing in 
areas under different protection regimes; 
insufficient fund allocation, technical assistance 
and incentives towards sustainable livelihoods 
and production; weak governance and 
incomplete legal framework towards 
integrated landscape planning, PA 
management, and wildlife and forest 
conservation; and Insufficient integration of 
scientific traditional knowledge in decision 
making, knowledge sharing, and awareness.  
This strategy will reduce deforestation and the 
degradation of intact forest landscapes in West 
Suriname delivering global environmental 
benefits including 148,386 hectares (ha) of 
terrestrial PAs created or under improved 
management, 168,000 ha of landscapes under 
improved practices, and 16,564,051 tCO2e of 

Effective management of 
the Central Suriname 
Nature Reserve, including 
participatory updating of 
CSNR management and 
designation of ITPs as park 
rangers and monitoring, 
law enforcement, and 
sustainable funding for 
new PAs and OECMs and 
with

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 4,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 36,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 11,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

22,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 26,600.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

6,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

16,000.00

Gender Action Plan, 
Stakeholder Engagement 
Plan, Indigenous and Tribal 
Peoples Plan, and other 
SES-related management 
plans

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 54,600.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 32,000.00
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greenhouse gas emissions mitigated over 20 
years. In addition, it will directly benefit 2,430 
people (1,120 female; 1,310 male). The project 
will last 5 years with a total investment of USD 
19,405,698, USD 4,742,964 of which will be 
provided by the Global Environment Facility.

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 1,250.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

7,650.00

Gender and culturally 
sensitive communication 
plan for local and national 
stakeholder informs about 
Child Project and IP 
progress and impacts.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 800.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

Gender and youth-
balanced participatory 
monitoring program for 
key species in PAs and 
surrounding landscapes 
(e.g., jaguar, parrots, and 
giant otters

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 136,400.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

6,500.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 22,500.00
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62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 10,000.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

37,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 11,000.00

Inclusive integrated land-
use and planning including 
capacity-building for 
women and youth and 
their participation in 
leadership roles, includes: 
a) Strategic Environmental 
and Social Assessments 
revised to assess the 
impacts of current and 
planned econom

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

5,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 2,750.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 16,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 8,000.00

62000 Global 
Environment 

75700 - Training, Workshops and 
Confer 

13,100.00
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Fund Trustee

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 37,500.00

ITPs and institutional 
capacity and knowledge 
sharing for integrated 
landscape conservation 
and sustainable 
management including 
targeted strategies to 
increase women and youth 
participation in technical 
and leadership roles

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 7,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,500.00

Low-impact agriculture and 
wildlife-based value chains 
(e.g., manioc) include 
traceability mechanisms, 
training, and gender and 

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 40,500.00

62000 Global 72300 - Materials & Goods 7,000.00



Annual Work Plan

B0521 - Suriname - Cty Pgmm

Project:
Project Title:

01004118
The objective of the Child Project, which is part of the GEF-8 Amazon 
Sustainable Landscapes Program Phase 3 (ASL3), is to strengthen integrated lan

Report Date: 7/1/2026

youth-sensitive 
interventions contributing 
to food security of ITPs

Environment 
Fund Trustee

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

2,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 20,250.00

62000 Global 
Environment 
Fund Trustee

72600 - Grants 20,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 9,500.00

M&E Plan implemented 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 22,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 13,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,000.00

M&E Plan implemented 
(IP)

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

62000 Global 
Environment 

72400 - Communic & Audio Visual 
Equip 

2,000.00
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Fund Trustee

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 16,000.00

New PAs (Mac Clemen and 
Snake Creek) and OECMs 
(Kaboeri Creek) with 
management plans 
developed together with 
local stakeholders including 
men, women and youth, 
ensuring gender-balanced 
participation and PA 
governance

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 10,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

13,400.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

6,500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 15,900.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 1,800.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

4,000.00

Output 4.2.2. Public 
outreach program raises 
awareness about 
conservation and 
management of IFL and 
related local regional 
issues, and engages 
partners on the ground 
including women and the 
youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 75700 - Training, Workshops and 1,500.00
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Environment 
Fund Trustee

Confer 

Participation of local and 
national stakeholders, 
including women and the 
youth, in the ASL Program 
Knowledge Management 
Platform

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 48,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

Partnerships with country 
projects participating in the 
ASL3 IP amplify 
cooperation, learning, and 
information sharing.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 5,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,000.00

PMC 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 10,000.00

PMC (IP) 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 24,300.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 1,100.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

62000 Global 72200 - Equipment and Furniture 1,000.00
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Environment 
Fund Trustee

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

3,678.00

South-South technical 
exchanges and Amazon 
transboundary cooperation 
and communication 
enhanced.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,600.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 3,000.00

Sustainable and equitable 
forestry for concession 
holders and community 
forestry activities, include: 
a) Enforcement of 
regulations and monitoring 
capacities of institutions 
and ITPs;  b) Sustainable 
forestry best practices;  c) 
Code of conduct for forest

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

3,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 25,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

7,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 54,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,500.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 13,000.00
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Sustainable livelihoods of 
ITPs including sustainable 
use of non-timber forest 
products - NTFP (e.g., 
carapa oil [Carapa 
guianensis] and palm 
fibers), women-led 
community forestry, and 
ecotourism.

6/10/2025 6/9/2030

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 53,100.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 19,925.00

Wildlife and forest 
conservation regulations 
and enforcement with ITPs 
involvement, including 
women and youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 25,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 10,000.00
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01004118 The objective of the Child Project, 
which is part of the GEF-8 Amazon Sustainable 
Landscapes Program Phase 3 (ASL3), is to 
strengthen integrated landscape conservation 
and sustainable management in the West 
Suriname intact forest landscape. This will be 
achieved through four interrelated 
components that will allow West Suriname 
Amazon intact forests to be effectively 
conserved and managed, implementing a 
sustainable inclusive nature-based economy, 
enhancing governance and landscape planning 
for conservation and sustainable development, 
and knowledge management and regional 
collaboration. This strategy is in line with the 
ASL 3 Program strategy; in addition, the Child 
project will work with the regional 
Coordination Platform through planned 
activities under knowledge management and 
regional collaboration, which will include Brazil 
who shares the same forest. The barriers to be 
addressed are: insufficient institutional 
framework, co-management and financing in 
areas under different protection regimes; 
insufficient fund allocation, technical assistance 
and incentives towards sustainable livelihoods 
and production; weak governance and 
incomplete legal framework towards 
integrated landscape planning, PA 
management, and wildlife and forest 
conservation; and Insufficient integration of 
scientific traditional knowledge in decision 
making, knowledge sharing, and awareness.  
This strategy will reduce deforestation and the 
degradation of intact forest landscapes in West 
Suriname delivering global environmental 
benefits including 148,386 hectares (ha) of 
terrestrial PAs created or under improved 
management, 168,000 ha of landscapes under 
improved practices, and 16,564,051 tCO2e of 

Effective management of 
the Central Suriname 
Nature Reserve, including 
participatory updating of 
CSNR management and 
designation of ITPs as park 
rangers and monitoring, 
law enforcement, and 
sustainable funding for 
new PAs and OECMs and 
with

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 7,500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 2,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 21,600.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

7,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 36,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

10,000.00

Gender Action Plan, 
Stakeholder Engagement 
Plan, Indigenous and Tribal 
Peoples Plan, and other 
SES-related management 
plans

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00
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greenhouse gas emissions mitigated over 20 
years. In addition, it will directly benefit 2,430 
people (1,120 female; 1,310 male). The project 
will last 5 years with a total investment of USD 
19,405,698, USD 4,742,964 of which will be 
provided by the Global Environment Facility.

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 1,250.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 32,000.00

Gender and culturally 
sensitive communication 
plan for local and national 
stakeholder informs about 
Child Project and IP 
progress and impacts.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 800.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

Gender and youth-
balanced participatory 
monitoring program for 
key species in PAs and 
surrounding landscapes 
(e.g., jaguar, parrots, and 
giant otters

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 117,900.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 13,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,000.00

62000 Global 72400 - Communic & Audio Visual 21,250.00
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Environment 
Fund Trustee

Equip 

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 15,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 6,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

Inclusive integrated land-
use and planning including 
capacity-building for 
women and youth and 
their participation in 
leadership roles, includes: 
a) Strategic Environmental 
and Social Assessments 
revised to assess the 
impacts of current and 
planned econom

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 2,750.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 18,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 8,000.00

ITPs and institutional 
capacity and knowledge 
sharing for integrated 
landscape conservation 
and sustainable 
management including 
targeted strategies to 

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00
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increase women and youth 
participation in technical 
and leadership roles

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,500.00

Low-impact agriculture and 
wildlife-based value chains 
(e.g., manioc) include 
traceability mechanisms, 
training, and gender and 
youth-sensitive 
interventions contributing 
to food security of ITPs

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 7,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

62000 Global 
Environment 
Fund Trustee

72600 - Grants 20,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 27,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 20,250.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 7,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

2,000.00

M&E Plan implemented 
(IP)

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,000.00

62000 Global 75700 - Training, Workshops and 10,000.00
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Environment 
Fund Trustee

Confer 

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 16,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 10,000.00

New PAs (Mac Clemen and 
Snake Creek) and OECMs 
(Kaboeri Creek) with 
management plans 
developed together with 
local stakeholders including 
men, women and youth, 
ensuring gender-balanced 
participation and PA 
governance

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 31,800.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

28,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

400.00

Output 4.2.2. Public 
outreach program raises 
awareness about 
conservation and 
management of IFL and 
related local regional 
issues, and engages 
partners on the ground 
including women and the 
youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 500.00

Participation of local and 
national stakeholders, 
including women and the 
youth, in the ASL Program 
Knowledge Management 
Platform

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 48,000.00
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Partnerships with country 
projects participating in the 
ASL3 IP amplify 
cooperation, learning, and 
information sharing.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

750.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

PMC 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00

PMC (IP) 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 1,100.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 30,000.00

South-South technical 
exchanges and Amazon 
transboundary cooperation 
and communication 
enhanced.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

800.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 3,000.00

Sustainable and equitable 6/10/2025 6/9/2030 62000 Global 71300 - Local Consultants 27,000.00
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forestry for concession 
holders and community 
forestry activities, include: 
a) Enforcement of 
regulations and monitoring 
capacities of institutions 
and ITPs;  b) Sustainable 
forestry best practices;  c) 
Code of conduct for forest

Environment 
Fund Trustee

62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,500.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 11,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

5,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

Sustainable livelihoods of 
ITPs including sustainable 
use of non-timber forest 
products - NTFP (e.g., 
carapa oil [Carapa 
guianensis] and palm 
fibers), women-led 
community forestry, and 
ecotourism.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 14,750.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

6,600.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 33,600.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 20,250.00
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62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 7,000.00

62000 Global 
Environment 
Fund Trustee

72600 - Grants 30,600.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,450.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

5,800.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 10,000.00

Wildlife and forest 
conservation regulations 
and enforcement with ITPs 
involvement, including 
women and youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 6,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 4,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

2,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,500.00

62000 Global 72300 - Materials & Goods 10,000.00
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Environment 
Fund Trustee
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TOTAL 868,200.00

GRAND TOTAL 868,200.00
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01004118 The objective of the Child Project, 
which is part of the GEF-8 Amazon Sustainable 
Landscapes Program Phase 3 (ASL3), is to 
strengthen integrated landscape conservation 
and sustainable management in the West 
Suriname intact forest landscape. This will be 
achieved through four interrelated 
components that will allow West Suriname 
Amazon intact forests to be effectively 
conserved and managed, implementing a 
sustainable inclusive nature-based economy, 
enhancing governance and landscape planning 
for conservation and sustainable development, 
and knowledge management and regional 
collaboration. This strategy is in line with the 
ASL 3 Program strategy; in addition, the Child 
project will work with the regional 
Coordination Platform through planned 
activities under knowledge management and 
regional collaboration, which will include Brazil 
who shares the same forest. The barriers to be 
addressed are: insufficient institutional 
framework, co-management and financing in 
areas under different protection regimes; 
insufficient fund allocation, technical assistance 
and incentives towards sustainable livelihoods 
and production; weak governance and 
incomplete legal framework towards 
integrated landscape planning, PA 
management, and wildlife and forest 
conservation; and Insufficient integration of 
scientific traditional knowledge in decision 
making, knowledge sharing, and awareness.  
This strategy will reduce deforestation and the 
degradation of intact forest landscapes in West 
Suriname delivering global environmental 
benefits including 148,386 hectares (ha) of 
terrestrial PAs created or under improved 
management, 168,000 ha of landscapes under 
improved practices, and 16,564,051 tCO2e of 

Effective management of 
the Central Suriname 
Nature Reserve, including 
participatory updating of 
CSNR management and 
designation of ITPs as park 
rangers and monitoring, 
law enforcement, and 
sustainable funding for 
new PAs and OECMs and 
with

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

46,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

17,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 24,937.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 10,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 68,200.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

1,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 24,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 11,000.00

Gender Action Plan, 
Stakeholder Engagement 
Plan, Indigenous and Tribal 
Peoples Plan, and other 
SES-related management 
plans

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 25,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 10,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

9,650.00



Annual Work Plan

B0521 - Suriname - Cty Pgmm

Project:
Project Title:

01004118
The objective of the Child Project, which is part of the GEF-8 Amazon 
Sustainable Landscapes Program Phase 3 (ASL3), is to strengthen integrated lan

Report Date: 7/1/2026

greenhouse gas emissions mitigated over 20 
years. In addition, it will directly benefit 2,430 
people (1,120 female; 1,310 male). The project 
will last 5 years with a total investment of USD 
19,405,698, USD 4,742,964 of which will be 
provided by the Global Environment Facility.

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 64,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

Gender and culturally 
sensitive communication 
plan for local and national 
stakeholder informs about 
Child Project and IP 
progress and impacts.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 5,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,600.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

2,000.00

Gender and youth-
balanced participatory 
monitoring program for 
key species in PAs and 
surrounding landscapes 
(e.g., jaguar, parrots, and 
giant otters

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 24,928.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,000.00

62000 Global 72300 - Materials & Goods 6,000.00
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Environment 
Fund Trustee

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 117,900.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 7,500.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

16,250.00

Inclusive integrated land-
use and planning including 
capacity-building for 
women and youth and 
their participation in 
leadership roles, includes: 
a) Strategic Environmental 
and Social Assessments 
revised to assess the 
impacts of current and 
planned econom

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 6,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 6,937.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 11,000.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 5,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

102,500.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,500.00

ITPs and institutional 
capacity and knowledge 
sharing for integrated 

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,000.00
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landscape conservation 
and sustainable 
management including 
targeted strategies to 
increase women and youth 
participation in technical 
and leadership roles 62000 Global 

Environment 
Fund Trustee

71400 - Contractual Services - Individ 5,000.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

4,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

Low-impact agriculture and 
wildlife-based value chains 
(e.g., manioc) include 
traceability mechanisms, 
training, and gender and 
youth-sensitive 
interventions contributing 
to food security of ITPs

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 9,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 40,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 40,500.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

3,800.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

3,000.00

M&E Plan implemented 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 22,500.00
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62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 13,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 6,460.00

M&E Plan implemented 
(IP)

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 32,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 5,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,500.00

New PAs (Mac Clemen and 
Snake Creek) and OECMs 
(Kaboeri Creek) with 
management plans 
developed together with 
local stakeholders including 
men, women and youth, 
ensuring gender-balanced 
participation and PA 
governance

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 15,900.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 15,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

7,298.00

Output 4.2.2. Public 
outreach program raises 
awareness about 
conservation and 
management of IFL and 
related local regional 
issues, and engages 
partners on the ground 
including women and the 
youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 500.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 5,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

62000 Global 
Environment 

75700 - Training, Workshops and 
Confer 

500.00
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Fund Trustee

Participation of local and 
national stakeholders, 
including women and the 
youth, in the ASL Program 
Knowledge Management 
Platform

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 96,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 5,000.00

Partnerships with country 
projects participating in the 
ASL3 IP amplify 
cooperation, learning, and 
information sharing.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 2,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

PMC 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 5,000.00

PMC (IP) 6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

72500 - Supplies 2,200.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 42,498.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 2,000.00

62000 Global 
Environment 

72400 - Communic & Audio Visual 
Equip 

3,678.00
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Fund Trustee

South-South technical 
exchanges and Amazon 
transboundary cooperation 
and communication 
enhanced.

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 6,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

800.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 5,000.00

Sustainable and equitable 
forestry for concession 
holders and community 
forestry activities, include: 
a) Enforcement of 
regulations and monitoring 
capacities of institutions 
and ITPs;  b) Sustainable 
forestry best practices;  c) 
Code of conduct for forest

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 6,937.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 25,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 9,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 3,500.00

62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 21,000.00

Sustainable livelihoods of 
ITPs including sustainable 
use of non-timber forest 

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71600 - Travel 14,000.00
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products - NTFP (e.g., 
carapa oil [Carapa 
guianensis] and palm 
fibers), women-led 
community forestry, and 
ecotourism.

6/10/2025 6/9/2030

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,700.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

6,200.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 65,600.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 38,426.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

1,000.00

Wildlife and forest 
conservation regulations 
and enforcement with ITPs 
involvement, including 
women and youth

6/10/2025 6/9/2030 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 9,000.00

62000 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 25,000.00

62000 Global 
Environment 
Fund Trustee

72400 - Communic & Audio Visual 
Equip 

2,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

15,000.00
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62000 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 22,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

62000 Global 
Environment 
Fund Trustee

71400 - Contractual Services - Individ 9,000.00

62000 Global 
Environment 
Fund Trustee

74200 - Audio Visual&Print Prod Costs
 

3,500.00
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TOTAL 1,332,899.00

GRAND TOTAL 1,332,899.00


