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Year: 2025

laral rAarmArmaTniFI AC +A ~AancAarniA slakallg

Annual Work Plan

B0392 - Bangladesh - Dhaka

The project objective is to promote sustainable use of wetland resources by

cicnifirant hiAadivArecibvg imnrAauA ArAcucE

Report Date: 7/1/2026

Output

Key Activities

Timeframe

Start End

Responsible Party

Planned Budget
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Budget Descr

Amount US$
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Project: 01004126

Project Title:

lacal cAamana

itinc A rAancavvin

Annual Work Plan

B0392 - Bangladesh - Dhaka

lahall ei

nifirant hindivinreity

iImnrmvin

The project objective is to promote sustainable use of wetland resources by

N~Acvict

Report Date: 7/1/2026

01004126 The project objective is to promote
sustainable use of wetland resources by local
communities to conserve globally significant
biodiversity, improve ecosystem services and
secure local livelihoods in Tanguar Haor. Itis
aimed at addressing the increased degradation
of wetland habitat from unsustainable
development and local community practices
that is leading to biodiversity and ecosystem
losses and as a consequence depletion of the
productivity of the wetland. This is attributed
to habitat degradation and fragmentation
caused by expanding human settlement and
agriculture, changes in hydrological regime
caused by changes in land use patterns,
pollution from discharge of effluents, dumping
of waste, agro-chemicals and erosion of soil,
over-exploitation and other unsustainable uses
of natural resources, unplanned tourism,
invasive alien species, particularly the
introduction of exotic species of fishes and
climate change impacts. The project is thus
aimed at addressing these multiple threats by
harmonizing socio-economic development,
sustainable management of land and water
resources and biodiversity conservation
through an integrated ecosystem-based
management approach in the wetland. To
achieve this, actions will be taken to strengthen
capacity and coordinated planning at the
national and sub-national levels on socio-
economic development as well as demonstrate
sustainable fisheries, agriculture and natural
resources management, biodiversity
conservation and restoration, and alternative
livelihood initiatives, including from a gender
perspective on the other. This project intends
to remove barriers towards establishing an
integrated collaborative and participatory
management approach effectively operational

Ecological conditions of 10/17/2024]10/16/2029 62000 |Global 71300 - Local Consultants 31,000.00
Tanguar Haor improved Environment
through sustainable Fund Trustee
Ir,es‘l’_‘:]rcedusf and 62000 |Global 75700 - Training, Workshops and 9,800.00
Ivelihoo S or . Environment |Confer
ComlfnLJ'nltleS in its Fund Trustee
proximity
62000 |Global 71600 - Travel 8,500.00
Environment
Fund Trustee
62000 |Global 71800 - Contractual Services-Imp 41,700.00
Environment |Partn
Fund Trustee
62000 |Global 72100 - Contractual Services- 161,875.00
Environment |Companies
Fund Trustee
62000 |Global 72600 - Grants 67,672.00
Environment
Fund Trustee
Institutional capacity, 10/17/2024] 10/16/2029 62000 |Global 71300 - Local Consultants 23,000.00
knowledge management, Environment
gender mainstreaming and Fund Trustee
monitoring and evaluation 62000 |Global 71800 - Contractual Services-Imp 2,000.00
contributes to application Environment |partn
of best practices for Fund Trustee
replication and scaling up
62000 |Global 72100 - Contractual Services- 23,500.00
Environment |Companies
Fund Trustee
62000 |Global 71600 - Travel 3,500.00
Environment
Fund Trustee
62000 |Global 75700 - Training, Workshops and 30,900.00

Environment
Fund Trustee

Confer
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Project: 01004126

Annual Work Plan

B0392 - Bangladesh - Dhaka

Project Title: The project objective is to promote sustainable use of wetland resources by

laral ~AmA AL

at all levels of conservation action including
planning, implementation, monitoring and
assessment to drive adaptive management
processes to restore and improve the condition
of the wetland.This will be achieved through
the three inter-related and mutually com

nitine +A ~rAancAriA alalkalli -~

~nifirant hindivArveitvg TnanrAuA

alalai Nl

Report Date: 7/1/2026

Integrated ecosystem 10/17/2024] 10/16/2029 62000 |Global 71300 - Local Consultants 36,000.00
management framework Environment
adopted to promote Fund Trustee
sustainable management 62000 |Global 72100 - Contractual Services- 105,000.00
of wetland resources in X X
T Haor Environment |Companies
anguar ’ Fund Trustee
62000 |Global 75700 - Training, Workshops and 20,000.00
Environment |Confer
Fund Trustee
62000 |Global 71800 - Contractual Services-Imp 13,500.00
Environment |Partn
Fund Trustee
62000 |Global 72800 - Information Technology 9,800.00
Environment |Equipmt
Fund Trustee
62000 |Global 71600 - Travel 4,000.00
Environment
Fund Trustee
Monitoring & Evaluation 10/17/2024|10/16/2029 62000 |Global 75700 - Training, Workshops and 5,000.00
DOE Environment |Confer
Fund Trustee
62000 |[Global 71600 - Travel 2,600.00
Environment
Fund Trustee
62000 |Global 72800 - Information Technology 1,000.00
Environment |Equipmt
Fund Trustee
62000 |Global 71800 - Contractual Services-Imp 6,000.00

Environment
Fund Trustee

Partn
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01004126

Annual Work Plan
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The project objective is to promote sustainable use of wetland resources by

laral ~ArmA AL

nitine +A ~rAancAriA alalkalli -~

~nifirant hindivArveitvg TnanrAuA

alalai Nl

62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

72100 - Contractual Services-
Companies

2,200.00

Project Management Cost
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

18,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

4,300.00

62000

Global
Environment
Fund Trustee

71600 - Travel

3,310.00

62000

Global
Environment
Fund Trustee

72200 - Equipment and Furniture

7,500.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

7,318.00

Project Management Cost
UNDP

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

74100 - Professional Services

1,160.00
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Project: 01004126 Report Date: 7/1/2026

Project Title: The project objective is to promote sustainable use of wetland resources by

laral crAarmarmi it iAc +A ~cAancAariia alalhAalhy cixnificant hiAaAdhvAveib v TmanrAuA ArAcu~ +

TOTAL 650,135.00

GRAND TOTAL 650,135.00
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Annual Work Plan

B0392 - Bangladesh - Dhaka

The project objective is to promote sustainable use of wetland resources by

cicnifirant hiAadivArecibvg imnrAauA ArAcucE

Report Date: 7/1/2026
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Budget Descr
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Project: 01004126

Project Title:

lacal cAamana

itinc A rAancavvin

Annual Work Plan

B0392 - Bangladesh - Dhaka

lahall ei

nifirant hindivinreity

iImnrmvin

The project objective is to promote sustainable use of wetland resources by

N~Acvict

Report Date: 7/1/2026

01004126 The project objective is to promote
sustainable use of wetland resources by local
communities to conserve globally significant
biodiversity, improve ecosystem services and
secure local livelihoods in Tanguar Haor. Itis
aimed at addressing the increased degradation
of wetland habitat from unsustainable
development and local community practices
that is leading to biodiversity and ecosystem
losses and as a consequence depletion of the
productivity of the wetland. This is attributed
to habitat degradation and fragmentation
caused by expanding human settlement and
agriculture, changes in hydrological regime
caused by changes in land use patterns,
pollution from discharge of effluents, dumping
of waste, agro-chemicals and erosion of soil,
over-exploitation and other unsustainable uses
of natural resources, unplanned tourism,
invasive alien species, particularly the
introduction of exotic species of fishes and
climate change impacts. The project is thus
aimed at addressing these multiple threats by
harmonizing socio-economic development,
sustainable management of land and water
resources and biodiversity conservation
through an integrated ecosystem-based
management approach in the wetland. To
achieve this, actions will be taken to strengthen
capacity and coordinated planning at the
national and sub-national levels on socio-
economic development as well as demonstrate
sustainable fisheries, agriculture and natural
resources management, biodiversity
conservation and restoration, and alternative
livelihood initiatives, including from a gender
perspective on the other. This project intends
to remove barriers towards establishing an
integrated collaborative and participatory
management approach effectively operational

Ecological conditions of 10/17/2024|10/16/2029 62000 |Global 75700 - Training, Workshops and 11,200.00
Tanguar Haor improved Environment |Confer
through sustainable Fund Trustee
resource use and 62000 |Global 71300 - Local Consultants 17,000.00
Ilvellhootf|§ for . Environment
ComlfnLJ'nltleS in its Fund Trustee
proximity
62000 |Global 71600 - Travel 10,500.00
Environment
Fund Trustee
62000 |Global 71800 - Contractual Services-Imp 34,000.00
Environment |Partn
Fund Trustee
62000 |Global 72600 - Grants 300,000.00
Environment
Fund Trustee
62000 |Global 72100 - Contractual Services- 330,375.00
Environment |Companies
Fund Trustee
Institutional capacity, 10/17/2024] 10/16/2029 62000 |Global 71800 - Contractual Services-Imp 2,000.00
knowledge management, Environment |Partn
gender mainstreaming and Fund Trustee
monitoring and evaluation 62000 |Global 75700 - Training, Workshops and 33,200.00
contributes to application Environment | Confer
of best practices for Fund Trustee
replication and scaling up
62000 |Global 71300 - Local Consultants 7,000.00
Environment
Fund Trustee
62000 |Global 71600 - Travel 2,500.00
Environment
Fund Trustee
62000 |Global 72100 - Contractual Services- 23,500.00

Environment
Fund Trustee

Companies
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Project: 01004126

Annual Work Plan

B0392 - Bangladesh - Dhaka

Project Title: The project objective is to promote sustainable use of wetland resources by

laral ~AmA AL

at all levels of conservation action including
planning, implementation, monitoring and
assessment to drive adaptive management
processes to restore and improve the condition
of the wetland.This will be achieved through
the three inter-related and mutually com

nitine +A ~rAancAriA alalkalli -~

~nifirant hindivAveitag

ImArAuA

alalai Nl

Report Date: 7/1/2026

Integrated ecosystem
management framework
adopted to promote
sustainable management
of wetland resources in
Tanguar Haor.

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

30,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

2,500.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

75,000.00

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

8,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

39,000.00

Monitoring & Evaluation
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71600 - Travel

2,100.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

12,000.00

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

27,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

15,000.00

Project Management Cost
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71600 - Travel

1,655.00
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The project objective is to promote sustainable use of wetland resources by

laral ~ArmA AL
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alalai Nl

62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

71800 - Contractual Services-Imp
Partn

35,000.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

4,065.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

4,000.00

Project Management Cost
UNDP

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

74100 - Professional Services

1,160.00
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Project: 01004126 Report Date: 7/1/2026

Project Title: The project objective is to promote sustainable use of wetland resources by

laral crAarmarmi it iAc +A ~cAancAariia alalhAalhy cixnificant hiAaAdhvAveib v TmanrAuA ArAcu~ +

TOTAL 1,027,755.00

GRAND TOTAL 1,027,755.00
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The project objective is to promote sustainable use of wetland resources by

cicnifirant hiAadivArecibvg imnrAauA ArAcucE

Report Date: 7/1/2026

Output

Key Activities

Timeframe

Start End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$
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Project: 01004126

Project Title:

lacal cAamana

itinc A rAancavvin

Annual Work Plan

B0392 - Bangladesh - Dhaka

lahall ei

nifirant hindivinreity

iImnrmvin

The project objective is to promote sustainable use of wetland resources by

N~Acvict

Report Date: 7/1/2026

01004126 The project objective is to promote
sustainable use of wetland resources by local
communities to conserve globally significant
biodiversity, improve ecosystem services and
secure local livelihoods in Tanguar Haor. Itis
aimed at addressing the increased degradation
of wetland habitat from unsustainable
development and local community practices
that is leading to biodiversity and ecosystem
losses and as a consequence depletion of the
productivity of the wetland. This is attributed
to habitat degradation and fragmentation
caused by expanding human settlement and
agriculture, changes in hydrological regime
caused by changes in land use patterns,
pollution from discharge of effluents, dumping
of waste, agro-chemicals and erosion of soil,
over-exploitation and other unsustainable uses
of natural resources, unplanned tourism,
invasive alien species, particularly the
introduction of exotic species of fishes and
climate change impacts. The project is thus
aimed at addressing these multiple threats by
harmonizing socio-economic development,
sustainable management of land and water
resources and biodiversity conservation
through an integrated ecosystem-based
management approach in the wetland. To
achieve this, actions will be taken to strengthen
capacity and coordinated planning at the
national and sub-national levels on socio-
economic development as well as demonstrate
sustainable fisheries, agriculture and natural
resources management, biodiversity
conservation and restoration, and alternative
livelihood initiatives, including from a gender
perspective on the other. This project intends
to remove barriers towards establishing an
integrated collaborative and participatory
management approach effectively operational

Ecological conditions of 10/17/2024]10/16/2029 62000 |Global 71600 - Travel 12,500.00
Tanguar Haor improved Environment
through sustainable Fund Trustee
resource use and 62000 |Global 72600 - Grants 326,328.00
Ilvellhootf|§ for . Environment
ComlfnLJ'nltleS in its Fund Trustee
proximity
62000 |Global 75700 - Training, Workshops and 10,800.00
Environment |Confer
Fund Trustee
62000 |Global 71300 - Local Consultants 2,000.00
Environment
Fund Trustee
62000 |Global 71800 - Contractual Services-Imp 34,000.00
Environment |Partn
Fund Trustee
62000 |Global 72100 - Contractual Services- 382,375.00
Environment |Companies
Fund Trustee
Institutional capacity, 10/17/2024] 10/16/2029 62000 |Global 71600 - Travel 2,500.00
knowledge management, Environment
gender mainstreaming and Fund Trustee
monitoring and evaluation 62000 |Global 71800 - Contractual Services-Imp 2,000.00
contributes to application Environment |partn
of bfest Practlces for Fund Trustee
replication and scaling up
62000 |Global 72100 - Contractual Services- 24,500.00
Environment |Companies
Fund Trustee
62000 |Global 75700 - Training, Workshops and 60,200.00
Environment |Confer
Fund Trustee
Integrated ecosystem 10/17/2024] 10/16/2029 62000 |Global 71800 - Contractual Services-Imp 8,000.00
management framework Environment |Partn
adopted to promote Fund Trustee
sustainable management
of wetland resources in
Tanguar Haor.
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Project: 01004126

Annual Work Plan

B0392 - Bangladesh - Dhaka

Project Title: The project objective is to promote sustainable use of wetland resources by

laral ~AmA AL

at all levels of conservation action including
planning, implementation, monitoring and
assessment to drive adaptive management
processes to restore and improve the condition
of the wetland.This will be achieved through
the three inter-related and mutually com

nitine +A ~rAancAriA alalkalli -~

~nifirant hindivArveitvg TnanrAuA

alalai Nl

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

50,000.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

22,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

60,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

2,500.00

Monitoring & Evaluation
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

20,000.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

2,000.00

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

6,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

2,100.00

Monitoring & Evaluation
UNDP

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71200 - International Consultants

15,000.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

10,500.00
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The project objective is to promote sustainable use of wetland resources by

laral ~ArmA AL

nitine +A ~rAancArmiA alalkAalli ~i

Project Management Cost
DOE

10/17/2024

~rifirant hindivArveitu TnanrAuA

10/16/2029

alalai Nl

62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

71800 - Contractual Services-Imp
Partn

35,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

1,655.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

4,000.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

4,065.00

Project Management Cost
UNDP

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

74100 - Professional Services

1,160.00
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Project: 01004126 Report Date: 7/1/2026

Project Title: The project objective is to promote sustainable use of wetland resources by

laral crAarmarmi it iAc +A ~cAancAariia alalhAalhy cixnificant hiAaAdhvAveib v TmanrAuA ArAcu~ +

TOTAL 1,101,183.00

GRAND TOTAL 1,101,183.00
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Year: 2028

laral rAarmArmaTniFI AC +A ~AancAarniA slakallg

Annual Work Plan

B0392 - Bangladesh - Dhaka

The project objective is to promote sustainable use of wetland resources by

cicnifirant hiAadivArecibvg imnrAauA ArAcucE

Report Date: 7/1/2026

Output

Key Activities

Timeframe

Start End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$
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Project: 01004126

Project Title:

lacal cAamana

itinc A rAancavvin

Annual Work Plan

B0392 - Bangladesh - Dhaka

lahall ei

nifirant hindivinreity

iImnrmvin

The project objective is to promote sustainable use of wetland resources by

N~Acvict

Report Date: 7/1/2026

01004126 The project objective is to promote
sustainable use of wetland resources by local
communities to conserve globally significant
biodiversity, improve ecosystem services and
secure local livelihoods in Tanguar Haor. Itis
aimed at addressing the increased degradation
of wetland habitat from unsustainable
development and local community practices
that is leading to biodiversity and ecosystem
losses and as a consequence depletion of the
productivity of the wetland. This is attributed
to habitat degradation and fragmentation
caused by expanding human settlement and
agriculture, changes in hydrological regime
caused by changes in land use patterns,
pollution from discharge of effluents, dumping
of waste, agro-chemicals and erosion of soil,
over-exploitation and other unsustainable uses
of natural resources, unplanned tourism,
invasive alien species, particularly the
introduction of exotic species of fishes and
climate change impacts. The project is thus
aimed at addressing these multiple threats by
harmonizing socio-economic development,
sustainable management of land and water
resources and biodiversity conservation
through an integrated ecosystem-based
management approach in the wetland. To
achieve this, actions will be taken to strengthen
capacity and coordinated planning at the
national and sub-national levels on socio-
economic development as well as demonstrate
sustainable fisheries, agriculture and natural
resources management, biodiversity
conservation and restoration, and alternative
livelihood initiatives, including from a gender
perspective on the other. This project intends
to remove barriers towards establishing an
integrated collaborative and participatory
management approach effectively operational

Ecological conditions of 10/17/2024]10/16/2029 62000 |Global 71300 - Local Consultants 2,000.00
Tanguar Haor improved Environment
through sustainable Fund Trustee
Ir,es‘l’_‘:]rcedusf and 62000 |Global 71800 - Contractual Services-Imp 31,425.00
Ivelihoo S or . Environment |Partn
ComlfnLJ'nltleS in its Fund Trustee
proximity
62000 |[Global 72100 - Contractual Services- 316,875.00
Environment |Companies
Fund Trustee
62000 |Global 72600 - Grants 280,000.00
Environment
Fund Trustee
62000 |Global 75700 - Training, Workshops and 10,800.00
Environment |Confer
Fund Trustee
62000 |[Global 71600 - Travel 8,000.00
Environment
Fund Trustee
Institutional capacity, 10/17/2024] 10/16/2029 62000 |Global 71600 - Travel 2,500.00
knowledge management, Environment
gender mainstreaming and Fund Trustee
monitoring and evaluation 62000 |Global 75700 - Training, Workshops and 16,200.00
contributes to application Environment | Confer
of best practices for Fund Trustee
replication and scaling up
62000 |Global 72100 - Contractual Services- 7,500.00
Environment |Companies
Fund Trustee
62000 |Global 71800 - Contractual Services-Imp 2,000.00
Environment |Partn
Fund Trustee
Integrated ecosystem 10/17/2024] 10/16/2029 62000 |Global 75700 - Training, Workshops and 25,000.00

management framework
adopted to promote
sustainable management
of wetland resources in
Tanguar Haor.

Environment
Fund Trustee

Confer
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Project: 01004126

Annual Work Plan

B0392 - Bangladesh - Dhaka

Project Title: The project objective is to promote sustainable use of wetland resources by

laral ~AmA AL

at all levels of conservation action including
planning, implementation, monitoring and
assessment to drive adaptive management
processes to restore and improve the condition
of the wetland.This will be achieved through
the three inter-related and mutually com

nitine +A ~rAancAriA alalkalli -~

~nifirant hindivArveitvg TnanrAuA

alalai Nl

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

71600 - Travel

2,000.00

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

5,500.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

25,000.00

Monitoring & Evaluation
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71600 - Travel

2,100.00

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

20,000.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

2,000.00

Project Management Cost
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

35,000.00

62000

Global
Environment
Fund Trustee

71600 - Travel

1,658.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

3,000.00

62000

Global
Environment
Fund Trustee

72500 - Supplies

4,065.00
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The project objective is to promote sustainable use of wetland resources by

lamal ~ArmAnA

Project Management Cost
UNDP

10/17/2024

Aitine +A ~rAancAariia alalhallhy cigxnificant hiadivAvei+ag

10/16/2029

ImArAuA

alalai Nl

62000

Global
Environment
Fund Trustee

Report Date: 7/1/2026

74100 - Professional Services

1,160.00
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Project: 01004126 Report Date: 7/1/2026

Project Title: The project objective is to promote sustainable use of wetland resources by

laral crAarmarmi it iAc +A ~cAancAariia alalhAalhy cixnificant hiAaAdhvAveib v TmanrAuA ArAcu~ +

TOTAL 803,783.00

GRAND TOTAL 803,783.00
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The project objective is to promote sustainable use of wetland resources by
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Output

Key Activities

Timeframe

Start End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$
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The project objective is to promote sustainable use of wetland resources by

N~Acvict

Report Date: 7/1/2026

01004126 The project objective is to promote
sustainable use of wetland resources by local
communities to conserve globally significant
biodiversity, improve ecosystem services and
secure local livelihoods in Tanguar Haor. Itis
aimed at addressing the increased degradation
of wetland habitat from unsustainable
development and local community practices
that is leading to biodiversity and ecosystem
losses and as a consequence depletion of the
productivity of the wetland. This is attributed
to habitat degradation and fragmentation
caused by expanding human settlement and
agriculture, changes in hydrological regime
caused by changes in land use patterns,
pollution from discharge of effluents, dumping
of waste, agro-chemicals and erosion of soil,
over-exploitation and other unsustainable uses
of natural resources, unplanned tourism,
invasive alien species, particularly the
introduction of exotic species of fishes and
climate change impacts. The project is thus
aimed at addressing these multiple threats by
harmonizing socio-economic development,
sustainable management of land and water
resources and biodiversity conservation
through an integrated ecosystem-based
management approach in the wetland. To
achieve this, actions will be taken to strengthen
capacity and coordinated planning at the
national and sub-national levels on socio-
economic development as well as demonstrate
sustainable fisheries, agriculture and natural
resources management, biodiversity
conservation and restoration, and alternative
livelihood initiatives, including from a gender
perspective on the other. This project intends
to remove barriers towards establishing an
integrated collaborative and participatory
management approach effectively operational

Ecological conditions of 10/17/2024|10/16/2029 62000 |Global 71600 - Travel 8,000.00
Tanguar Haor improved Environment
through sustainable Fund Trustee
resource use and 62000 |Global 71800 - Contractual Services-Imp 29,875.00
Ilvellhootf|§ for . Environment |Partn
ComlfnLJ'nltleS in its Fund Trustee
proximity
62000 |Global 72600 - Grants 151,000.00
Environment
Fund Trustee
62000 |Global 75700 - Training, Workshops and 9,000.00
Environment |Confer
Fund Trustee
62000 |Global 72100 - Contractual Services- 137,500.00
Environment |Companies
Fund Trustee
Institutional capacity, 10/17/2024] 10/16/2029 62000 |Global 72100 - Contractual Services- 15,000.00
knowledge management, Environment |Companies
gender mainstreaming and Fund Trustee
monitoring and evaluation 62000 |Global 71600 - Travel 2,222.00
contributes to application Environment
of best practices for Fund Trustee
replication and scaling up
62000 |Global 71800 - Contractual Services-Imp 2,000.00
Environment |Partn
Fund Trustee
62000 |Global 75700 - Training, Workshops and 24,500.00
Environment |Confer
Fund Trustee
Integrated ecosystem 10/17/2024]10/16/2029 62000 |Global 71600 - Travel 1,500.00
management framework Environment
adopted to promote Fund Trustee
sustainable management 62000 |Global 72100 - Contractual Services- 5,000.00
of wetland resources in Environment |Companies
Tanguar Haor. Fund Trustee
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at all levels of conservation action including
planning, implementation, monitoring and
assessment to drive adaptive management
processes to restore and improve the condition
of the wetland.This will be achieved through
the three inter-related and mutually com

nitine +A ~rAancAriA alalkalli -~

~nifirant hindivArveitvg TnanrAuA

alalai Nl

Report Date: 7/1/2026

62000

Global
Environment
Fund Trustee

75700 - Training, Workshops and
Confer

19,000.00

Monitoring & Evaluation
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71600 - Travel

2,100.00

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

20,000.00

62000

Global
Environment
Fund Trustee

72100 - Contractual Services-
Companies

2,000.00

Monitoring & Evaluation
UNDP

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71200 - International Consultants

15,000.00

62000

Global
Environment
Fund Trustee

71300 - Local Consultants

10,500.00

Project Management Cost
DOE

10/17/2024

10/16/2029

62000

Global
Environment
Fund Trustee

71800 - Contractual Services-Imp
Partn

12,000.00

62000

Global
Environment
Fund Trustee

73100 - Rental & Maintenance-
Premises

700.00

Project Management Cost

10/17/2024

10/16/2029

62000

Global

74100 - Professional Services

1,160.00
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UNDP

Environment
Fund Trustee

Report Date: 7/1/2026
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Project Title: The project objective is to promote sustainable use of wetland resources by

laral crAarmarmi it iAc +A ~cAancAariia alalhAalhy cixnificant hiAaAdhvAveib v TmanrAuA ArAcu~ +

TOTAL 468,057.00

GRAND TOTAL 468,057.00




