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Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

01004354 Liberia’s smallholder fishers and 
farmers are experiencing increasing climate 
change related risks to their livelihoods. 
Flooding of agricultural land after heavy rainfall 
events, especially in combination with high 
average temperatures and the occurrence of 
extreme heat spells are a direct cause of post-
harvest losses and the occurrences of crop 
pests and diseases. Marine heatwaves, and 
coastal storm surges lead to a deterioration of 
fish stock, coastal erosion and coastal flooding. 
These hazards are projected to increase in 
frequency, intensity and duration. The capacity 
of smallholder farmers and fishermen and 
micro, small and medium sized enterprises 
(MSME’s) in agriculture and fishery to absorb 
or overcome climate related damages, or to 
reduce climate related risks is low. Land, forest 
and coastal degradation, inadequate extension 
services, limited infrastructure and insufficient 
financial incentives and mechanisms have 
namely already held back smallholder 
agriculture and fishery sectors in terms of 
production, value chain development and 
sustaining livelihoods and food security. 
Alternative livelihood options in sustainable 
ecotourism for example are still 
underexplored.   The project’s objective is 
‘building climate resilience in natural-resource 
dependent rural communities of Liberia 
through systems-based, transformational 
adaptation in the agricultural, fisheries and 
ecotourism sectors.’ It will increase smallholder 
adaptive capacity by restoring natural 
resources, strengthening extension services, 
strengthening access to finance, and 
strengthening sustainable value chains.  It will 
employ a combination of interventions that 
focus on i) the adoption of resilient and 
regenerative practices among farmers and 

Alternative, climate-
resilient livelihoods, 
including ecotourism, 
supported by improved 
market access and value-
added services in 
agricultural and coastal 
areas

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

28,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

9,600.00

62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 31,500.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 14,000.00

Improved management of 
the agro-ecological 
landscape through nature-
based solutions and 
climate-resilient food 
production technologies 
for small-holder farmers 
and fishers

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 121,500.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 52,500.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

26,700.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

130,000.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

57,000.00

Innovative financing 
architecture incentivizes 
private sector investment 
in climate-resilient 
agricultural technologies, 
livelihoods, and enterprises

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

32,700.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

20,000.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

fisherfolks to improve productivity while at the 
same time reducing environmental impacts, ii) 
linking local livelihoods to sustainable value 
chains, developing alternative livelihood 
strategies such as those linked to eco-tourism, 
and fostering market ac

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

70,000.00

M&E Total Implementing 
Party

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

18,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 6,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

24,000.00

PMC EPA Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

12,000.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

3,500.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

69,600.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 3,984.00

62160 Global 72500 - Supplies 500.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

Environment 
Fund Trustee

PMC UNDP Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 4,500.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

TOTAL 735,584.00

GRAND TOTAL 735,584.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

01004354 Liberia’s smallholder fishers and 
farmers are experiencing increasing climate 
change related risks to their livelihoods. 
Flooding of agricultural land after heavy rainfall 
events, especially in combination with high 
average temperatures and the occurrence of 
extreme heat spells are a direct cause of post-
harvest losses and the occurrences of crop 
pests and diseases. Marine heatwaves, and 
coastal storm surges lead to a deterioration of 
fish stock, coastal erosion and coastal flooding. 
These hazards are projected to increase in 
frequency, intensity and duration. The capacity 
of smallholder farmers and fishermen and 
micro, small and medium sized enterprises 
(MSME’s) in agriculture and fishery to absorb 
or overcome climate related damages, or to 
reduce climate related risks is low. Land, forest 
and coastal degradation, inadequate extension 
services, limited infrastructure and insufficient 
financial incentives and mechanisms have 
namely already held back smallholder 
agriculture and fishery sectors in terms of 
production, value chain development and 
sustaining livelihoods and food security. 
Alternative livelihood options in sustainable 
ecotourism for example are still 
underexplored.   The project’s objective is 
‘building climate resilience in natural-resource 
dependent rural communities of Liberia 
through systems-based, transformational 
adaptation in the agricultural, fisheries and 
ecotourism sectors.’ It will increase smallholder 
adaptive capacity by restoring natural 
resources, strengthening extension services, 
strengthening access to finance, and 
strengthening sustainable value chains.  It will 
employ a combination of interventions that 
focus on i) the adoption of resilient and 
regenerative practices among farmers and 

Alternative, climate-
resilient livelihoods, 
including ecotourism, 
supported by improved 
market access and value-
added services in 
agricultural and coastal 
areas

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 90,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 26,650.00

62160 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 60,000.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

34,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

9,600.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

400,000.00

Improved management of 
the agro-ecological 
landscape through nature-
based solutions and 
climate-resilient food 
production technologies 
for small-holder farmers 
and fishers

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 36,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

26,700.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

1,048,751.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 15,000.00

62160 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 7,000.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

fisherfolks to improve productivity while at the 
same time reducing environmental impacts, ii) 
linking local livelihoods to sustainable value 
chains, developing alternative livelihood 
strategies such as those linked to eco-tourism, 
and fostering market ac

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

77,500.00

Innovative financing 
architecture incentivizes 
private sector investment 
in climate-resilient 
agricultural technologies, 
livelihoods, and enterprises

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

177,500.00

62160 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 80,000.00

62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 144,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

32,700.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

49,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 43,000.00

M&E Total Implementing 
Party

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71600 - Travel 6,000.00

62160 Global 71800 - Contractual Services-Imp 24,000.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

Environment 
Fund Trustee

Partn 

PMC EPA Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

72500 - Supplies 500.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 3,984.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

69,600.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

3,500.00

PMC UNDP Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 4,500.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

TOTAL 2,469,485.00

GRAND TOTAL 2,469,485.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

Year: 2028
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

01004354 Liberia’s smallholder fishers and 
farmers are experiencing increasing climate 
change related risks to their livelihoods. 
Flooding of agricultural land after heavy rainfall 
events, especially in combination with high 
average temperatures and the occurrence of 
extreme heat spells are a direct cause of post-
harvest losses and the occurrences of crop 
pests and diseases. Marine heatwaves, and 
coastal storm surges lead to a deterioration of 
fish stock, coastal erosion and coastal flooding. 
These hazards are projected to increase in 
frequency, intensity and duration. The capacity 
of smallholder farmers and fishermen and 
micro, small and medium sized enterprises 
(MSME’s) in agriculture and fishery to absorb 
or overcome climate related damages, or to 
reduce climate related risks is low. Land, forest 
and coastal degradation, inadequate extension 
services, limited infrastructure and insufficient 
financial incentives and mechanisms have 
namely already held back smallholder 
agriculture and fishery sectors in terms of 
production, value chain development and 
sustaining livelihoods and food security. 
Alternative livelihood options in sustainable 
ecotourism for example are still 
underexplored.   The project’s objective is 
‘building climate resilience in natural-resource 
dependent rural communities of Liberia 
through systems-based, transformational 
adaptation in the agricultural, fisheries and 
ecotourism sectors.’ It will increase smallholder 
adaptive capacity by restoring natural 
resources, strengthening extension services, 
strengthening access to finance, and 
strengthening sustainable value chains.  It will 
employ a combination of interventions that 
focus on i) the adoption of resilient and 
regenerative practices among farmers and 

Alternative, climate-
resilient livelihoods, 
including ecotourism, 
supported by improved 
market access and value-
added services in 
agricultural and coastal 
areas

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 46,350.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

9,600.00

62160 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 909,284.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

34,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 23,150.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

1,048,000.00

Improved management of 
the agro-ecological 
landscape through nature-
based solutions and 
climate-resilient food 
production technologies 
for small-holder farmers 
and fishers

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 36,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 25,500.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

26,700.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

112,500.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

327,085.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

fisherfolks to improve productivity while at the 
same time reducing environmental impacts, ii) 
linking local livelihoods to sustainable value 
chains, developing alternative livelihood 
strategies such as those linked to eco-tourism, 
and fostering market ac

Innovative financing 
architecture incentivizes 
private sector investment 
in climate-resilient 
agricultural technologies, 
livelihoods, and enterprises

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 157,500.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 46,667.00

62160 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 80,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

32,700.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

177,500.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

78,000.00

M&E Activity UNDP 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 20,000.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 7,000.00

62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 8,000.00

M&E Total Implementing 
Party

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

24,000.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

62160 Global 
Environment 
Fund Trustee

71600 - Travel 6,000.00

PMC EPA Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

3,500.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

69,600.00

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 500.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 3,984.00

PMC UNDP Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 4,500.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

TOTAL 3,317,620.00

GRAND TOTAL 3,317,620.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

Year: 2029
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

01004354 Liberia’s smallholder fishers and 
farmers are experiencing increasing climate 
change related risks to their livelihoods. 
Flooding of agricultural land after heavy rainfall 
events, especially in combination with high 
average temperatures and the occurrence of 
extreme heat spells are a direct cause of post-
harvest losses and the occurrences of crop 
pests and diseases. Marine heatwaves, and 
coastal storm surges lead to a deterioration of 
fish stock, coastal erosion and coastal flooding. 
These hazards are projected to increase in 
frequency, intensity and duration. The capacity 
of smallholder farmers and fishermen and 
micro, small and medium sized enterprises 
(MSME’s) in agriculture and fishery to absorb 
or overcome climate related damages, or to 
reduce climate related risks is low. Land, forest 
and coastal degradation, inadequate extension 
services, limited infrastructure and insufficient 
financial incentives and mechanisms have 
namely already held back smallholder 
agriculture and fishery sectors in terms of 
production, value chain development and 
sustaining livelihoods and food security. 
Alternative livelihood options in sustainable 
ecotourism for example are still 
underexplored.   The project’s objective is 
‘building climate resilience in natural-resource 
dependent rural communities of Liberia 
through systems-based, transformational 
adaptation in the agricultural, fisheries and 
ecotourism sectors.’ It will increase smallholder 
adaptive capacity by restoring natural 
resources, strengthening extension services, 
strengthening access to finance, and 
strengthening sustainable value chains.  It will 
employ a combination of interventions that 
focus on i) the adoption of resilient and 
regenerative practices among farmers and 

Alternative, climate-
resilient livelihoods, 
including ecotourism, 
supported by improved 
market access and value-
added services in 
agricultural and coastal 
areas

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

9,600.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

180,000.00

62160 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 47,283.00

Improved management of 
the agro-ecological 
landscape through nature-
based solutions and 
climate-resilient food 
production technologies 
for small-holder farmers 
and fishers

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71600 - Travel 10,500.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

26,700.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

312,081.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

71,000.00

Innovative financing 
architecture incentivizes 
private sector investment 
in climate-resilient 
agricultural technologies, 
livelihoods, and enterprises

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

32,700.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 46,667.00

62160 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 80,000.00

62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 157,500.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

fisherfolks to improve productivity while at the 
same time reducing environmental impacts, ii) 
linking local livelihoods to sustainable value 
chains, developing alternative livelihood 
strategies such as those linked to eco-tourism, 
and fostering market ac

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

177,500.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

78,000.00

M&E Total Implementing 
Party

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71600 - Travel 6,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

24,000.00

PMC EPA Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

69,600.00

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 500.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 3,984.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

3,500.00

PMC UNDP Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 4,500.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

TOTAL 1,341,615.00

GRAND TOTAL 1,341,615.00



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

Year: 2030
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$



Annual Work Plan

B0346 - Liberia - Monrovia

Project:
Project Title:

01004354
Liberia’s smallholder fishers and farmers are experiencing increasing climate 
change related risks to their livelihoods. Flooding of agricultural land after heavy

Report Date: 7/1/2026

01004354 Liberia’s smallholder fishers and 
farmers are experiencing increasing climate 
change related risks to their livelihoods. 
Flooding of agricultural land after heavy rainfall 
events, especially in combination with high 
average temperatures and the occurrence of 
extreme heat spells are a direct cause of post-
harvest losses and the occurrences of crop 
pests and diseases. Marine heatwaves, and 
coastal storm surges lead to a deterioration of 
fish stock, coastal erosion and coastal flooding. 
These hazards are projected to increase in 
frequency, intensity and duration. The capacity 
of smallholder farmers and fishermen and 
micro, small and medium sized enterprises 
(MSME’s) in agriculture and fishery to absorb 
or overcome climate related damages, or to 
reduce climate related risks is low. Land, forest 
and coastal degradation, inadequate extension 
services, limited infrastructure and insufficient 
financial incentives and mechanisms have 
namely already held back smallholder 
agriculture and fishery sectors in terms of 
production, value chain development and 
sustaining livelihoods and food security. 
Alternative livelihood options in sustainable 
ecotourism for example are still 
underexplored.   The project’s objective is 
‘building climate resilience in natural-resource 
dependent rural communities of Liberia 
through systems-based, transformational 
adaptation in the agricultural, fisheries and 
ecotourism sectors.’ It will increase smallholder 
adaptive capacity by restoring natural 
resources, strengthening extension services, 
strengthening access to finance, and 
strengthening sustainable value chains.  It will 
employ a combination of interventions that 
focus on i) the adoption of resilient and 
regenerative practices among farmers and 

Alternative, climate-
resilient livelihoods, 
including ecotourism, 
supported by improved 
market access and value-
added services in 
agricultural and coastal 
areas

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

9,600.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

180,000.00

62160 Global 
Environment 
Fund Trustee

72200 - Equipment and Furniture 47,283.00

Improved management of 
the agro-ecological 
landscape through nature-
based solutions and 
climate-resilient food 
production technologies 
for small-holder farmers 
and fishers

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

112,083.00

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

26,500.00

62160 Global 
Environment 
Fund Trustee

71600 - Travel 10,500.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

26,700.00

Innovative financing 
architecture incentivizes 
private sector investment 
in climate-resilient 
agricultural technologies, 
livelihoods, and enterprises

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71600 - Travel 46,666.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

32,700.00

62160 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

127,500.00

62160 Global 
Environment 
Fund Trustee

72300 - Materials & Goods 80,000.00
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fisherfolks to improve productivity while at the 
same time reducing environmental impacts, ii) 
linking local livelihoods to sustainable value 
chains, developing alternative livelihood 
strategies such as those linked to eco-tourism, 
and fostering market ac

62160 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

52,000.00

62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 157,500.00

M&E Activity UNDP 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71600 - Travel 7,000.00

62160 Global 
Environment 
Fund Trustee

71300 - Local Consultants 10,000.00

62160 Global 
Environment 
Fund Trustee

71200 - International Consultants 30,000.00

M&E Total Implementing 
Party

1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71600 - Travel 6,000.00

62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

24,000.00

PMC EPA Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

69,600.00

62160 Global 
Environment 
Fund Trustee

74500 - Miscellaneous Expenses 3,984.00

62160 Global 75700 - Training, Workshops and 3,500.00
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Environment 
Fund Trustee

Confer 

62160 Global 
Environment 
Fund Trustee

72500 - Supplies 500.00

PMC UNDP Activities 1/1/2026 2/20/2032 62160 Global 
Environment 
Fund Trustee

74100 - Professional Services 4,500.00
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TOTAL 1,068,116.00

GRAND TOTAL 1,068,116.00


