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Empowered lives.
Resilient nations.

Project:

Project Title:

Year: 2025

01004360

Project Management, 'Evaluation, Audits General Management Support (PMC)

Annual Work Plan

B0364 - Nigeria - Abuja

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01004360 Project Management, 'Evaluation, Foam sector reduces the 1/1/2025|12/31/2028 63030 |MONTREAL |72100 - Contractual Services- 160,000.00
Audits General Management Support (PMC) use of HFCs both in larger PROTOCOL Companies
companies and in SMEs
Gender equity and Women 1/1/2025|12/31/2028 63030 |MONTREAL |71300 - Local Consultants 13,000.00
Empowerment embedded PROTOCOL
within core activities of the
Nigeria HPMP
HFC Licensing and Quota 1/1/2025| 12/31/2028 63030 |MONTREAL |72100 - Contractual Services- 30,000.00
systems effective and PROTOCOL Companies
enforced
HFCs Control Regulatory 1/1/2025|12/31/2028 63030 |MONTREAL |75700 - Training, Workshops and 25,000.00
Framework established & PROTOCOL Confer
HFC Policy coordination
ensured
Practices of the Servicing 1/1/2025|12/31/2028 63030 |MONTREAL |72100 - Contractual Services- 7,000.00
Sector improved to reduce PROTOCOL Companies
use / emissions of HFCs
and reduce safety risk,
promoting Circular
Economy principles
Project Management, 1/1/2025|12/31/2028 63030 |MONTREAL |71600 - Travel 20,000.00
'Evaluation, Audits General PROTOCOL
Management Support
(PMC)
TOTAL 255,000.00
GRAND TOTAL 255,000.00
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Empowered lives.
Resilient nations.

Project:

Project Title:

Year: 2026

01004360

Project Management, 'Evaluation, Audits General Management Support (PMC)

Annual Work Plan

B0364 - Nigeria - Abuja

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01004360 Project Management, 'Evaluation, Collaborations 1/1/2025|12/31/2028 63030 |MONTREAL |72100 - Contractual Services- 666,050.00
Audits General Management Support (PMC) strengthened with the PROTOCOL Companies
private sector in HFC phase
down activities
Gender equity and Women 1/1/2025]12/31/2028 63030 |MONTREAL 71300 - Local Consultants 36,000.00
Empowerment embedded PROTOCOL
within core activities of the
Nigeria HPMP
HFC Licensing and Quota 1/1/2025] 12/31/2028 63030 |MONTREAL |72100 - Contractual Services- 40,000.00
systems effective and PROTOCOL Companies
enforced
HFCs Control Regulatory 1/1/2025| 12/31/2028 63030 |MONTREAL 75700 - Training, Workshops and 70,000.00
Framework established & PROTOCOL Confer
HFC Policy coordination
ensured
Practices of the Servicing 1/1/2025]12/31/2028 63030 |MONTREAL [72100 - Contractual Services- 573,000.00
Sector improved to reduce PROTOCOL Companies
use / emissions of HFCs 63030 |MONTREAL |71300 - Local Consultants 55,000.00
and reduce safety risk, PROTOCOL
promoting Circular
Economy principles
Project Management, 1/1/2025]12/31/2028 63030 |MONTREAL 71400 - Contractual Services - Individ 4,000.00
'Evaluation, Audits General PROTOCOL
"Si/l”ggeme"t Support 63030 |MONTREAL |71600 - Travel 57,000.00
(PMC) PROTOCOL

TOTAL

1,501,050.00

GRAND TOTAL

1,501,050.00
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Empowered lives.
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Project:

Project Title:

Year: 2027

01004360

Project Management, 'Evaluation, Audits General Management Support (PMC)

Annual Work Plan

B0364 - Nigeria - Abuja

Report Date: 7/1/2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01004360 Project Management, 'Evaluation, Collaborations 1/1/2025|12/31/2028 63030 |MONTREAL |72100 - Contractual Services- 646,050.00
Audits General Management Support (PMC) strengthened with the PROTOCOL Companies
private sector in HFC phase
down activities
Practices of the Servicing 1/1/2025|12/31/2028 63030 |MONTREAL |71300 - Local Consultants 35,000.00
Sector improved to reduce PROTOCOL
use / emissions of HFCs
and reduce safety risk,
promoting Circular
Economy principles
Project Management, 1/1/2025]12/31/2028 63030 |MONTREAL |71400 - Contractual Services - Individ 3,000.00
'Evaluation, Audits General PROTOCOL
"::A”ggeme"t Support 63030 |MONTREAL [71300 - Local Consultants 10,000.00
( ) PROTOCOL
63030 |MONTREAL |75700 - Training, Workshops and 73,000.00
PROTOCOL Confer
TOTAL 767,050.00
GRAND TOTAL 767,050.00




