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Project:
Project Title:

01004628
The project builds on a comprehensive assessment of the forestry sector’s 
challenges related to climate change and prioritizes key adaptation measures to

Report Date: 7/2/2026

Year: 2025
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01004628 The project builds on a 
comprehensive assessment of the forestry 
sector’s challenges related to climate change 
and prioritizes key adaptation measures to 
ensure sustainable forest development in 
Albania. It is closely linked to the ongoing 
UNDP National Adaptation Plan (NAP) Process 
Project, financed by the Green Climate Fund 
(GCF). This initiative seeks to address 
institutional gaps in municipal forestry 
management, where responsibilities are often 
misplaced within municipal structures, leading 
to inefficiencies and uncoordinated services.

Activity 1.1 Assessment of 
the current level of 
transposition and 
implementation of the EU 
forestry legislation and 
policies

1/1/2025 6/12/2029 75700 - Training, Workshops and 
Confer 

15,000.00

71400 - Contractual Services - Individ 50,000.00

Activity 1.2 Assessment of 
the administrative and 
technical capacity of 
national and local 
authorities for SFM

1/1/2025 6/12/2029 72100 - Contractual Services-
Companies 

35,000.00

TOTAL 100,000.00

GRAND TOTAL 100,000.00
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01004628 The project builds on a 
comprehensive assessment of the forestry 
sector’s challenges related to climate change 
and prioritizes key adaptation measures to 
ensure sustainable forest development in 
Albania. It is closely linked to the ongoing 
UNDP National Adaptation Plan (NAP) Process 
Project, financed by the Green Climate Fund 
(GCF). This initiative seeks to address 
institutional gaps in municipal forestry 
management, where responsibilities are often 
misplaced within municipal structures, leading 
to inefficiencies and uncoordinated services.

Activity 1.1 Assessment of 
the current level of 
transposition and 
implementation of the EU 
forestry legislation and 
policies

1/1/2025 6/12/2029 04010 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

72100 - Contractual Services-
Companies 

35,000.00

71300 - Local Consultants 20,000.00

04010 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 50,000.00

Activity 1.2 Assessment of 
the administrative and 
technical capacity of 
national and local 
authorities for SFM

1/1/2025 6/12/2029 04010 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

71200 - International Consultants 50,000.00

04010 UNITED 
NATIONS 
DEVELOPMEN
T 
PROGRAMME

75700 - Training, Workshops and 
Confer 

15,000.00

TOTAL 170,000.00

GRAND TOTAL 170,000.00
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The project builds on a comprehensive assessment of the forestry sector’s 
challenges related to climate change and prioritizes key adaptation measures to

Report Date: 7/2/2026
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Start End Fund Donor Budget Descr Amount US$

01004628 The project builds on a 
comprehensive assessment of the forestry 
sector’s challenges related to climate change 
and prioritizes key adaptation measures to 
ensure sustainable forest development in 
Albania. It is closely linked to the ongoing 
UNDP National Adaptation Plan (NAP) Process 
Project, financed by the Green Climate Fund 
(GCF). This initiative seeks to address 
institutional gaps in municipal forestry 
management, where responsibilities are often 
misplaced within municipal structures, leading 
to inefficiencies and uncoordinated services.

Activity 1.2 Assessment of 
the administrative and 
technical capacity of 
national and local 
authorities for SFM

1/1/2025 6/12/2029 71300 - Local Consultants 50,000.00

TOTAL 50,000.00

GRAND TOTAL 50,000.00


