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Year: 2025

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start

End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

01004750 Cette activité consiste a mettre a
jour des procédures opérationnelles standard
(SOP) et établissement de protocoles d'alerte
communs (CAP) pour les systémes d'alerte
précoce (EWS) aux niveaux nationaux et infra-
national.

Cadres de gouvernance
renforcé

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

71500 - UN Volunteers

1,229.00

30081

MINISTRY OF
COMMERCE,
CHINA

72200 - Equipment and Furniture

3,332.00

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

2,974.00

30081

MINISTRY OF
COMMERCE,
CHINA

71600 - Travel

29,900.00

30081

MINISTRY OF
COMMERCE,
CHINA

72800 - Information Technology
Equipmt

8,333.00

30081

MINISTRY OF
COMMERCE,
CHINA

75700 - Training, Workshops and
Confer

11,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

2,838.00

Project Management

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

9,508.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

3,120.00

30081

MINISTRY OF
COMMERCE,
CHINA

71500 - UN Volunteers

3,864.00




==

U[N
D|P]

Empowered lives.
Resilient nations.
Project: 01004750
Project Title: Cette activité consiste a mettre a jour des procédures opérationnelles standard

Annual Work Plan

B0348 - Madagascar - Antananarivo

ICND)\ A+ A+ahliccarmant Aa nrartacAalac AlalaviAa cAvA AR ICADY nAniv lAac cvictAra e

Year: 2025

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start

End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

01004750 Cette activité consiste a mettre a
jour des procédures opérationnelles standard
(SOP) et établissement de protocoles d'alerte
communs (CAP) pour les systémes d'alerte
précoce (EWS) aux niveaux nationaux et infra-
national.

Project Management

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

74300 - Contributions

13,030.00

30081

MINISTRY OF
COMMERCE,
CHINA

67400 - Labour Cost — IP Staff

31,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

74200 - Audio Visual&Print Prod Costs

5,000.00

Stratégie de
communication et
d'engagement
communautaire

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

1,351.00

30081

MINISTRY OF
COMMERCE,
CHINA

71600 - Travel

11,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

72800 - Information Technology
Equipmt

15,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

72200 - Equipment and Furniture

18,332.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

3,784.00

30081

MINISTRY OF
COMMERCE,
CHINA

75700 - Training, Workshops and
Confer

30,000.00

Systeme rationalisé de
gestion des données

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

71200 - International Consultants

42,000.00




==

U[N
D|P]

Empowered lives.
Resilient nations.
Project: 01004750
Project Title: Cette activité consiste a mettre a jour des procédures opérationnelles standard

Annual Work Plan

B0348 - Madagascar - Antananarivo

ICND)\ A+ A+ahliccarmant Aa nrartacAalac AlalaviAa cAvA AR ICADY nAniv lAac cvictAra e

Year: 2025

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start

End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

01004750 Cette activité consiste a mettre a
jour des procédures opérationnelles standard
(SOP) et établissement de protocoles d'alerte
communs (CAP) pour les systémes d'alerte
précoce (EWS) aux niveaux nationaux et infra-
national.

Systéme rationalisé de
gestion des données

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

1,351.00

30081

MINISTRY OF
COMMERCE,
CHINA

72800 - Information Technology
Equipmt

224,719.00

30081

MINISTRY OF
COMMERCE,
CHINA

73400 - Rental & Maint of Other Equip

1,359.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

18,949.00

30081

MINISTRY OF
COMMERCE,
CHINA

71600 - Travel

3,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

67400 - Labour Cost — IP Staff

3,235.00

30081

MINISTRY OF
COMMERCE,
CHINA

71300 - Local Consultants

16,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

72210 - Machinery and Equipment

87,323.00

TOTAL

602,531.00

GRAND TOTAL

602,531.00
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Year: 2026

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start

End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

01004750 Cette activité consiste a mettre a
jour des procédures opérationnelles standard
(SOP) et établissement de protocoles d'alerte
communs (CAP) pour les systémes d'alerte
précoce (EWS) aux niveaux nationaux et infra-
national.

Assistance Technique

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

67400 - Labour Cost — IP Staff

43,664.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

2,183.00

Cadres de gouvernance
renforcé

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

71300 - Local Consultants

5,750.00

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

4,887.00

30081

MINISTRY OF
COMMERCE,
CHINA

71500 - UN Volunteers

3,856.00

30081

MINISTRY OF
COMMERCE,
CHINA

71600 - Travel

68,800.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

8,260.00

30081

MINISTRY OF
COMMERCE,
CHINA

74200 - Audio Visual&Print Prod Costs

5,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

75700 - Training, Workshops and
Confer

76,900.00

Project Management

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

71300 - Local Consultants

25,000.00




==

U[N
D|P]

Empowered lives.
Resilient nations.
Project: 01004750
Project Title: Cette activité consiste a mettre a jour des procédures opérationnelles standard

Annual Work Plan

B0348 - Madagascar - Antananarivo

ICND)\ A+ A+ahliccarmant Aa nrartacAalac AlalaviAa cAvA AR ICADY nAniv lAac cvictAra e

Year: 2026

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start

End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

01004750 Cette activité consiste a mettre a
jour des procédures opérationnelles standard
(SOP) et établissement de protocoles d'alerte
communs (CAP) pour les systémes d'alerte
précoce (EWS) aux niveaux nationaux et infra-
national.

Project Management

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

73100 - Rental & Maintenance-
Premises

10,664.00

30081

MINISTRY OF
COMMERCE,
CHINA

73400 - Rental & Maint of Other Equip

10,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

19,821.00

30081

MINISTRY OF
COMMERCE,
CHINA

74200 - Audio Visual&Print Prod Costs

10,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

74300 - Contributions

18,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

71500 - UN Volunteers

14,350.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

5,392.00

Stratégie de
communication et
d'engagement
communautaire

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

74200 - Audio Visual&Print Prod Costs

8,500.00

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

3,563.00

30081

MINISTRY OF
COMMERCE,
CHINA

71600 - Travel

39,354.00
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Year: 2026

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start

End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

01004750 Cette activité consiste a mettre a
jour des procédures opérationnelles standard
(SOP) et établissement de protocoles d'alerte
communs (CAP) pour les systémes d'alerte
précoce (EWS) aux niveaux nationaux et infra-
national.

Stratégie de
communication et
d'engagement
communautaire

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

72200 - Equipment and Furniture

42,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

72800 - Information Technology
Equipmt

58,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

9,748.00

30081

MINISTRY OF
COMMERCE,
CHINA

75700 - Training, Workshops and
Confer

43,536.00

Systeme rationalisé de
gestion des données

7/1/2025

7/31/2026

30081

MINISTRY OF
COMMERCE,
CHINA

72210 - Machinery and Equipment

752,517.00

30081

MINISTRY OF
COMMERCE,
CHINA

74700 - Transport, Shipping and
handle

7,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

75100 - Facilities & Administration

54,213.00

30081

MINISTRY OF
COMMERCE,
CHINA

75700 - Training, Workshops and
Confer

28,000.00

30081

MINISTRY OF
COMMERCE,
CHINA

71400 - Contractual Services - Individ

3,563.00

30081

MINISTRY OF
COMMERCE,
CHINA

72100 - Contractual Services-
Companies

3,000.00
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Year: 2026

Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01004750 Cette activité consiste a mettre a Systéme rationalisé de 7/1/2025| 7/31/2026 30081 |MINISTRY OF |72800 - Information Technology 131,870.00
jour des procédures opérationnelles standard |gestion des données COMMERCE, [Equipmt
(SOP) et établissement de protocoles d'alerte CHINA
communs (CAP) pour les systemes d a'erFef 30081 |MINISTRY OF |67400 - Labour Cost — IP Staff 56,529.00
pref:occel (EWS) aux niveaux nationaux et infra- COMMERCE,
national. CHINA
30081 |MINISTRY OF |71500 - UN Volunteers 12,779.00
COMMERCE,
CHINA
30081 |MINISTRY OF |71600 - Travel 44,000.00
COMMERCE,
CHINA
30081 |MINISTRY OF |73400 - Rental & Maint of Other Equip 45,000.00
COMMERCE,
CHINA
TOTAL 1,675,699.00
GRAND TOTAL 1,675,699.00




