
Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:
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Report Date: 7/2/2026
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Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

M&E: Monitoring and 
Evaluation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,500.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 17,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 8,250.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

10,000.00

Outcome 1.1: National or 
city level plans and 
strategies

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 37,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 52,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,550.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

90,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,500.00

Outcome 2.1 Innovative 
and resource/energy 
efficient electronic 
components

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 2.1 Innovative 
and resource/energy 
efficient electronic 
components

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,800.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

115,000.00

Outcome 2.2 Markets for 
innovative products and 
behavior change

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

10,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 10,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

Outcome 3.1  Mechanisms 
to maximize reuse, repair 
and material recycling put 
in place

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 40,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

170,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 49,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

Outcome 4.1 Knowledge 
Management platform 
established to support 
sharing and learning, 
capacity building, 
awareness raising amongst 
various stakeholder to 
achieve sectoral 
transformation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

5,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,400.00

Outcome 4.2 Coordination 
and linkages

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 15,950.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 4,800.00

PMC-MOE: Project 
Management Cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

22,400.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 100.00

62000 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

1,000.00
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TOTAL 715,650.00

GRAND TOTAL 715,650.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

M&E: Monitoring and 
Evaluation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,500.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 8,250.00

Outcome 1.1: National or 
city level plans and 
strategies

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 24,500.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 550.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

80,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

8,500.00

Outcome 1.2: Policies and 
incentive mechanisms

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 21,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 674.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

5,000.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 1.2: Policies and 
incentive mechanisms

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 30,000.00

Outcome 2.1 Innovative 
and resource/energy 
efficient electronic 
components

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

30,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,800.00

Outcome 2.2 Markets for 
innovative products and 
behavior change

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

540,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,800.00

Outcome 3.1  Mechanisms 
to maximize reuse, repair 
and material recycling put 
in place

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 10,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

380,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 3.1  Mechanisms 
to maximize reuse, repair 
and material recycling put 
in place

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 25,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 49,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

150,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

Outcome 4.1 Knowledge 
Management platform 
established to support 
sharing and learning, 
capacity building, 
awareness raising amongst 
various stakeholder to 
achieve sectoral 
transformation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,400.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

6,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

30,000.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 4.2 Coordination 
and linkages

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 4,800.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 15,950.00

PMC-MOE: Project 
Management Cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

244.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

38,400.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 100.00

PMC-UNDP: Project 
Management cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 3,000.00

TOTAL 1,517,868.00

GRAND TOTAL 1,517,868.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

M&E: Monitoring and 
Evaluation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 8,250.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,500.00

M&E-UNDP: Monitoring 
and Evaluation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 20,000.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 30,000.00

Outcome 2.1 Innovative 
and resource/energy 
efficient electronic 
components

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

180,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,800.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

Outcome 2.2 Markets for 
innovative products and 
behavior change

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

50,000.00
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01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 2.2 Markets for 
innovative products and 
behavior change

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,400.00

Outcome 3.1  Mechanisms 
to maximize reuse, repair 
and material recycling put 
in place

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 55,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 21,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

200,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 25,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

150,000.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2028
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 49,000.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

Outcome 4.1 Knowledge 
Management platform 
established to support 
sharing and learning, 
capacity building, 
awareness raising amongst 
various stakeholder to 
achieve sectoral 
transformation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

6,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,800.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

40,000.00

Outcome 4.2 Coordination 
and linkages

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 4,800.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 15,950.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

PMC-MOE: Project 
Management Cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

38,400.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 100.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2028
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

PMC-MOE: Project 
Management Cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

244.00

PMC-UNDP: Project 
Management cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 3,000.00

TOTAL 956,644.00

GRAND TOTAL 956,644.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2029
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

M&E: Monitoring and 
Evaluation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 8,250.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,500.00

Outcome 2.1 Innovative 
and resource/energy 
efficient electronic 
components

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,800.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

Outcome 2.2 Markets for 
innovative products and 
behavior change

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

5,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

8,000.00

Outcome 3.1  Mechanisms 
to maximize reuse, repair 
and material recycling put 
in place

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 10,000.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

150,000.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2029
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 3.1  Mechanisms 
to maximize reuse, repair 
and material recycling put 
in place

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 25,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 49,000.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

72100 - Contractual Services-
Companies 

200,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

2,000.00

Outcome 4.1 Knowledge 
Management platform 
established to support 
sharing and learning, 
capacity building, 
awareness raising amongst 
various stakeholder to 
achieve sectoral 
transformation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 1,400.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2029
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 4.2 Coordination 
and linkages

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 15,950.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 4,800.00

PMC-MOE: Project 
Management Cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72500 - Supplies 100.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

38,400.00

62000 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

244.00

PMC-UNDP: Project 
Management cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 3,000.00

TOTAL 574,844.00

GRAND TOTAL 574,844.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2030
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

M&E: Monitoring and 
Evaluation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,500.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

M&E-UNDP: Monitoring 
and Evaluation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 30,000.00

62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 25,000.00

Outcome 2.1 Innovative 
and resource/energy 
efficient electronic 
components

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,800.00

Outcome 3.1  Mechanisms 
to maximize reuse, repair 
and material recycling put 
in place

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 10,000.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71300 - Local Consultants 49,000.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2030
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

Outcome 3.2 Hazardous 
waste streams in the 
electronics sector removed 
from the value chain

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 4,200.00

62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

1,000.00

Outcome 4.1 Knowledge 
Management platform 
established to support 
sharing and learning, 
capacity building, 
awareness raising amongst 
various stakeholder to 
achieve sectoral 
transformation

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

75700 - Training, Workshops and 
Confer 

4,000.00

62000 Global 
Environment 
Fund Trustee

71600 - Travel 2,800.00

Outcome 4.2 Coordination 
and linkages

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71600 - Travel 15,950.00

62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

12,000.00

62000 Global 
Environment 
Fund Trustee

71200 - International Consultants 4,800.00

PMC-MOE: Project 
Management Cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

71800 - Contractual Services-Imp 
Partn 

38,400.00



Annual Work Plan

B0396 - Cambodia - Phnom-Penh

Project:
Project Title:

01005493
Cambodia is characterized by a high and rapidly growing volume of e-waste 
with limited existing e-waste management infrastructure and a high reliance on 

Report Date: 7/2/2026

Year: 2030
Output Key Activities Timeframe Responsible Party Planned Budget

Start End Fund Donor Budget Descr Amount US$

01005493 Cambodia is characterized by a high 
and rapidly growing volume of e-waste with 
limited existing e-waste management 
infrastructure and a high reliance on the 
informal recycling sector. The country’s 
consumption of electronic and electric 
equipment (EEE) has drastically increased, 
leading to significant challenges to e-waste 
management. At present, e-waste is managed 
mostly by a large and scattered informal sector 
in an environmentally unsound manner. This 
has increased emissions of persistent organic 
pollutants (POPs) including unintentionally 
produced POPs (UPOPs) and polybrominated 
diphenyl ethers (PDBEs), as well as mercury 
and other toxic substances. The project will 
support Cambodia in its effort to curb the rapid 
increase in e-waste, and address otherongoing 
challenges, such as a lack of information and 
data, limited enforcement of the legal 
framework for the management of POPs, 
mercury, and e-waste, and lack of 
infrastructure capacity and private sector 
investment, amplifying the volumes of toxic 
emissions and negative impacts on human 
health and the environment.  This project aims 
to improve resource circularity and reduce the 
release of hazardous chemicals and wastes in 
the electronics value chain by addressing 
transformation levers (policy, infrastructure, 
innovation and learning, and multistakeholder 
dialogues).

PMC-MOE: Project 
Management Cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

72800 - Information Technology 
Equipmt 

244.00

62000 Global 
Environment 
Fund Trustee

72500 - Supplies 100.00

PMC-UNDP: Project 
Management cost

4/3/2026 7/3/2032 62000 Global 
Environment 
Fund Trustee

74100 - Professional Services 3,000.00

TOTAL 234,994.00

GRAND TOTAL 234,994.00


