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Project: 01005671 Report Date: 7/2/2026
Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,
ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01005671 Sri Lanka’s dairy sector is at a critical | Deliver comprehensive 3/1/2026| 3/1/2027 32045 |GOVERNMEN |[71600 - Travel 2,534.00
juncture, facing cascading climate shocks, farmer training based on T OF JAPAN
?°°“°’F'C har:SIT'p' a“d:eep_e”'“g rural | CSD modules C°,"e”|“g 32045 |GOVERNMEN |75700 - Training, Workshops and 17,600.00
inequality—challenges that dlsproportlonate y | productivity, anima TOFJAPAN | confer
affect women, youth, and marginalized estate |comfort, resource
communities. Rural poverty has more than efficiency, and emissions
doubled since 2019, and women—who make |management, with a focus
up a significant share of the agricultural on women and youth
workforce—are especially vulnerable due to participation
I|m|.te.d acces§ to resources, technology, and Develop and disseminate 3/1/2026| 3/1/2027 32045 |GOVERNMEN |[72100 - Contractual Services- 13,423.00
decision-making platforms. In climate- . . . .
e . > . inclusive and accessible T OF JAPAN Companies
vulnerable districts like Kilinochchi and Nuwara communications and
Eliya, smallholder dairy farmers, including il oroducts 32045 |GOVERNMEN 75100 - Facilities & Administration 88,238.00
’ ’ . visibility proaucts to
N T OF JAPAN
wornen headed households an.d aspm‘ng youth promote awareness,
agri-entrepreneurs, struggle with declining licati d
ductivity, input shortages, and nutrition replication, an
!Jro 4 Y, Inp - g. ’ ; stakeholder engagement in
insecurity. The destabilization of the dairy L
. CSD practices in both
sector threatens household food security, districts
particularly for children and women in estate
areas where dairy is often the only accessible | Establish 30-40 acres of 3/1/2026| 3/1/2027 32045 |GOVERNMEN |71300 - Local Consultants 40,966.00
protein source. By establishing a Climate-Smart | model fodder plots T OF JAPAN
Dairy ecosystem, the intervention will reduce | (Kilinochchi 15 Ac and 32045 |GOVERNMEN [72100 - Contractual services- 104,000.00
emissions, enhance dairy yields, and build Nuwara Eliya 15 Ac) using TOFJAPAN  |Companies
adaptive capacity, supporting a just and smart, water efficient
inclusive transition toward a sustainable, irrigation systems and
climate-resilient dairy sector in Sri Lanka.Direct |location specific
beneficiaries (humber, men/women): 750 Sustainable Land
smallholder famers (400 women/350 men) and | Management (SLM)
100 government officers.Indirect Beneficiaries: |Practices
5,000 (including family members, aspiring
youth agri-entrepreneurs, veterinary officers,
animal health professionals, local milk
collectors & other community members)
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Project: 01005671 Report Date: 7/2/2026
Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,
ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01005671 Sri Lanka’s dairy sector is at a critical |Establish a central Dairy 3/1/2026| 3/1/2027 32045 |GOVERNMEN |71300 - Local Consultants 16,000.00
juncture, facing cascading climate shocks, Value Hub to serve as a T OF JAPAN
?°°“°’F'C har:SIT'p' a“d:eeg’_e”'“g rural | platform for m"kl_ 32045 |GOVERNMEN |72100 - Contractual Services- 64,000.00
inequality—challenges that |sgroport|onate y |aggregation, quality TOFJAPAN |Companies
affect women, youth, and marginalized estate |assurance, renewable-
communities. Rural poverty has more than energy-enabled cold 32045 |GOVERNMEN |71600 - Travel 3,758.00
doubled since 2019, and women—who make |storage, technology T OF JAPAN
up a significant share of the agricultural transfer, and financing &
workforce—are especially vulnerable due to market facilitation through
limited access to resources, technology, and public-private-producer
decision-making platforms. In climate- partnerships
‘E’:f'nerab"?”‘j'sltd”“z like f"'““hch' ""I”g,”“""ara Establish modern, climate- |  3/1/2026| 3/1/2027 32045 |GOVERNMEN [71400 - Contractual Services - Individ 24,400.00
va, Sm: 3 del: a'ri a;;mers[; inc u 'ng th resilient RE-powered cattle T OF JAPAN
women-headed households and aspiring you ) )
agri-entrepreneurs, struggle with declining | cos, (cach housing 15-20 32045 |GOVERNMEN 72100 - Contractual Services- 367,814.00
AR ’ . cattle) equipped with X
productivity, input shortages, and nutrition locati ) T OFJAPAN  |Companies
! ; e ; ocation-appropriate
insecurity. The destabilization of the dairy .
h h hold food . animal comfort and
sectt.)rtI r;ea:ensh.lc;use o y 00 sec.urlty, resilience features,
particularly or.c il ren and women in est‘ate including proper
areas where dairy is often the only accessible - .
. o . ventilation, cooling
protein source. By establishing a Climate-Smart
- ) ) ) systems
Dairy ecosystem, the intervention will reduce
emissions, enhance dairy yields, and build Feasibility studies and 3/1/2026 3/1/2027 32045 |GOVERNMEN |71600 - Travel 4,918.00
adaptive capacity, supporting a just and safeguards assessments T OF JAPAN
inclusive transition toward a sustainable, are conducted to inform 32045 |GOVERNMEN |72100 - Contractual Services- 16,000.00
climate-resilient dairy sector in Sri Lanka.Direct | the selection of viable TOFJAPAN |Companies
beneficiaries (humber, men/women): 750 technologies,
smallholder famers (400 women/350 men) and |implementation strategies,
100 government officers.Indirect Beneficiaries: |and to ensure that
5,000 (including family members, aspiring infrastructure investments
youth agri-entrepreneurs, veterinary officers, ~|are technically sound,
animal health professionals, local milk socially inclusive,
collectors & other community members) environmentally
responsible
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Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,

ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01005671 Sri Lanka’s dairy sector is at a critical |Implement Training of 3/1/2026| 3/1/2027 32045 |GOVERNMEN |75700 - Training, Workshops and 4,800.00
juncture, facing cascading climate shocks, Trainers (ToT) programs for T OF JAPAN |Confer
fsconormc hardship, and deep.enlng rur.al exten5|0r? officers, 32045 |GOVERNMEN 171600 - Travel 1,910.00
inequality—challenges that disproportionately |cooperative leaders, and T OF JAPAN
affect women, youth, and marginalized estate |youth champions to ensure
communities. Rural poverty has more than inclusive, scalable and
doubled since 2019, and women—who make |localized knowledge
up a significant share of the agricultural dissemination
workforce—are especially vulnerable due to [ 00 yination with the 3/1/2026| 3/1/2027 32045 |GOVERNMEN |72100 - Contractual Services- 169,127.00
limited access to resources, technology, and - X
o > X Provincial Department of T OF JAPAN |Companies
decision-making platforms. In climate- . .
e . > . Animal Production and

vulnerable districts like Kilinochchi and Nuwara
i lIholder dairy includi Health, deploy renewable

iya, sm: ;) de}: alr\:~| a;;mersé inc u ing X energy-powered
wornen» eaded househo Is an. ha;plrll‘ng yout technologies to enhance
agrlc—jent.re'pre.neurs, :‘trugg e wit ) ec |r.1|.ng last-mile milk collection
Pro UCFIVIty, input s o.r.tag.es, an nutrlt.|on efficiency and reduce
insecurity. The destabilization of the dairy L

. carbon emissions
sector threatens household food security,
particularly for children and women in estate | Project Management Cost 3/1/2026| 3/1/2027 32045 |GOVERNMEN |71400 - Contractual Services - Individ 33,957.00
areas where dairy is often the only accessible T OF JAPAN
protein source. By establishing a Climate-Smart 32045 |GOVERNMEN |71500 - UN Volunteers 18,313.00
Dairy ecosystem, the intervention will reduce T OF JAPAN
emissions, enhance dairy yields, and build
adaptive capacity, supporting a just and 32045 |GOVERNMEN | 64300 - Staff Mgmt Costs - IP Staff 48,000.00
inclusive transition toward a sustainable, T OF JAPAN
climate-resilient dairy sector in Sri Lanka.Direct | Upgrade and modernize 3/1/2026| 3/1/2027 32045 |GOVERNMEN |71300 - Local Consultants 9,792.00
beneficiaries (humber, men/women): 750 two existing milk collection T OF JAPAN
smallholder famers F400 women/350 m.e.n) .and centers by‘lr'ltegratmg 32045 |GOVERNMEN 172100 - Contractual Services- 52,000.00
100 government officers.Indirect Beneficiaries: |energy-efficient, low- )
. . . - X T OF JAPAN Companies

5,000 (including family members, aspiring carbon technologies such
youth agri-entrepreneurs, veterinary officers, |as solar PV systems, high-
animal health professionals, local milk efficiency milk cooling and
collectors & other community members) refrigeration units
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Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,

ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2026
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$

01005671 Sri Lanka’s dairy sector is at a critical | Upgrading identified four 3/1/2026| 3/1/2027 32045 |GOVERNMEN |[71600 - Travel 13,665.00
juncture, facing cascading climate shocks, strategically located T OF JAPAN
?°°“°’F'C har:s:m, a“d:eeg’_e”'“g rural | re”ewaZ'e e”ﬁ_rgy’ " 32045 |GOVERNMEN |72100 - Contractual Services- 76,000.00
inequality—challenges that disproportionately |powered satellite mi TOFJAPAN | Companies

affect women, youth, and marginalized estate
communities. Rural poverty has more than
doubled since 2019, and women—who make
up a significant share of the agricultural
workforce—are especially vulnerable due to
limited access to resources, technology, and
decision-making platforms. In climate-
vulnerable districts like Kilinochchi and Nuwara
Eliya, smallholder dairy farmers, including
women-headed households and aspiring youth
agri-entrepreneurs, struggle with declining
productivity, input shortages, and nutrition
insecurity. The destabilization of the dairy
sector threatens household food security,
particularly for children and women in estate
areas where dairy is often the only accessible
protein source. By establishing a Climate-Smart
Dairy ecosystem, the intervention will reduce
emissions, enhance dairy yields, and build
adaptive capacity, supporting a just and
inclusive transition toward a sustainable,
climate-resilient dairy sector in Sri Lanka.Direct
beneficiaries (humber, men/women): 750
smallholder famers (400 women/350 men) and
100 government officers.Indirect Beneficiaries:
5,000 (including family members, aspiring
youth agri-entrepreneurs, veterinary officers,
animal health professionals, local milk
collectors & other community members)

collection centers with RE
powered, mini bulk milk
coolers or milk can coolers,
insulated storage, digital
weighing scales
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Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,

ArAanAarminc havdechin AanAd Aannanina vival inAaAnalibg

Annual Work Plan

B0434 - Sri Lanka - Colombo

ArhAallan~ac thAat AichvrAanAvt

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start End

Responsible Party

Planned Budget

Fund

Donor Budget Descr

Amount US$

TOTAL

1,191,215.00

GRAND TOTAL

1,191,215.00
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Project: 01005671 Report Date: 7/2/2026
Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,
ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01005671 Sri Lanka’s dairy sector is at a critical | Deliver comprehensive 3/1/2026| 3/1/2027 32045 |GOVERNMEN |[71600 - Travel 634.00
juncture, facing cascading climate shocks, farmer training based on T OF JAPAN
?°°“°’F'C har:SIT'p' a“d:eep_e”'“g rural | CSD modules C°,"e”|“g 32045 |GOVERNMEN |75700 - Training, Workshops and 4,400.00
inequality—challenges that dlsproportlonate y | productivity, anima TOFJAPAN | confer
affect women, youth, and marginalized estate |comfort, resource
communities. Rural poverty has more than efficiency, and emissions
doubled since 2019, and women—who make |management, with a focus
up a significant share of the agricultural on women and youth
workforce—are especially vulnerable due to participation
I|m|.te.d acces§ to resources, technology, and Develop and disseminate 3/1/2026| 3/1/2027 32045 |GOVERNMEN |[72100 - Contractual Services- 3,356.00
decision-making platforms. In climate- . . . .
e . > . inclusive and accessible T OF JAPAN Companies
vulnerable districts like Kilinochchi and Nuwara communications and
Eliya, smallholder dairy farmers, including il oroducts 32045 |GOVERNMEN 75100 - Facilities & Administration 22,060.00
’ ’ . visibility proaucts to
N T OF JAPAN
wornen headed households an.d aspm‘ng youth promote awareness,
agri-entrepreneurs, struggle with declining -
ductivity. i h d . replication, and
!aro UCFIVIty, input s o.r.tag.es, an nutrlt.|on stakeholder engagement in
insecurity. The destabilization of the dairy L
. CSD practices in both
sector threatens household food security, districts
particularly for children and women in estate
areas where dairy is often the only accessible | Establish 30-40 acres of 3/1/2026| 3/1/2027 32045 |GOVERNMEN |71300 - Local Consultants 10,242.00
protein source. By establishing a Climate-Smart | model fodder plots T OF JAPAN
Dairy ecosystem, the intervention will reduce | (Kilinochchi 15 Ac and 32045 |GOVERNMEN [72100 - Contractual services- 26,000.00
emissions, enhance dairy yields, and build Nuwara Eliya 15 Ac) using TOFJAPAN  |Companies
adaptive capacity, supporting a just and smart, water efficient
inclusive transition toward a sustainable, irrigation systems and
climate-resilient dairy sector in Sri Lanka.Direct |location specific
beneficiaries (humber, men/women): 750 Sustainable Land
smallholder famers (400 women/350 men) and | Management (SLM)
100 government officers.Indirect Beneficiaries: |Practices
5,000 (including family members, aspiring
youth agri-entrepreneurs, veterinary officers,
animal health professionals, local milk
collectors & other community members)
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Project: 01005671 Report Date: 7/2/2026
Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,
ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01005671 Sri Lanka’s dairy sector is at a critical |Establish a central Dairy 3/1/2026| 3/1/2027 32045 |GOVERNMEN |72100 - Contractual Services- 16,000.00
juncture, facing cascading climate shocks, Value Hub to serve as a T OF JAPAN  |Companies
fsconormc hardship, and deep.enlng rur.al platform.for I’T‘Il|k. 32045 |GOVERNMEN 171600 - Travel 940.00
inequality—challenges that disproportionately |aggregation, quality T OF JAPAN
affect women, youth, and marginalized estate |assurance, renewable-
communities. Rural poverty has more than energy-enabled cold 32045 |GOVERNMEN |71300 - Local Consultants 4,000.00
doubled since 2019, and women—who make |storage, technology T OF JAPAN
up a significant share of the agricultural transfer, and financing &
workforce—are especially vulnerable due to market facilitation through
limited access to resources, technology, and public-private-producer
decision-making platforms. In climate- partnerships
‘E’:f'nerab"?”‘j'sltd”“z like f"'““hch' ""I”g,”“""ara Establish modern, climate- |  3/1/2026| 3/1/2027 32045 |GOVERNMEN [71400 - Contractual Services - Individ 6,100.00
va, Sm: 3 del: a'ri a;;mers[; inc u Ing th resilient RE-powered cattle T OF JAPAN
women-headed households and aspiring you ) )
agri-entrepreneurs, struggle with declining | cos, (cach housing 15-20 32045 |GOVERNMEN 72100 - Contractual Services- 91,954.00
AR ’ . cattle) equipped with X
productivity, input shortages, and nutrition locati ) T OFJAPAN  |Companies
. . [ . ocation-appropriate
insecurity. The destabilization of the dairy .
h h hold food . animal comfort and
sectgrtl rlea:ensh.lc;use o y 00 sec.urlty, resilience features,
particularly or.c il ren and women in est‘ate including proper
areas where dairy is often the only accessible - .
. o . ventilation, cooling
protein source. By establishing a Climate-Smart
; ) ) ) systems
Dairy ecosystem, the intervention will reduce
emissions, enhance dairy yields, and build Feasibility studies and 3/1/2026| 3/1/2027 32045 |GOVERNMEN |72100 - Contractual Services- 4,000.00
adaptive capacity, supporting a just and safeguards assessments TOFJAPAN | Companies
inclusive transition toward a sustainable, are ConduVCtEd to.inform 32045 |GOVERNMEN |71600 - Travel 1,230.00
climate-resilient dairy sector in Sri Lanka.Direct | the selection of viable T OF JAPAN
beneficiaries (humber, men/women): 750 technologies,
smallholder famers (400 women/350 men) and |implementation strategies,
100 government officers.Indirect Beneficiaries: |and to ensure that
5,000 (including family members, aspiring infrastructure investments
youth agri-entrepreneurs, veterinary officers, ~|are technically sound,
animal health professionals, local milk socially inclusive,
collectors & other community members) environmentally
responsible
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Project: 01005671 Report Date: 7/2/2026

Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,

ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
01005671 Sri Lanka’s dairy sector is at a critical |Implement Training of 3/1/2026| 3/1/2027 32045 |GOVERNMEN |75700 - Training, Workshops and 1,200.00
juncture, facing cascading climate shocks, Trainers (ToT) programs for T OF JAPAN |Confer
fsconormc hardship, and deep.enlng rur.al exten5|0r? officers, 32045 |GOVERNMEN 171600 - Travel 478.00
inequality—challenges that disproportionately |cooperative leaders, and T OF JAPAN
affect women, youth, and marginalized estate |youth champions to ensure
communities. Rural poverty has more than inclusive, scalable and
doubled since 2019, and women—who make |localized knowledge
up a significant share of the agricultural dissemination
workforce—are especially vulnerable due to [ 00 yination with the 3/1/2026| 3/1/2027 32045 |GOVERNMEN |72100 - Contractual Services- 42,282.00
limited access to resources, technology, and - X
o > X Provincial Department of T OF JAPAN |Companies
decision-making platforms. In climate- . .
Lo . . Animal Production and

vulnerable districts like Kilinochchi and Nuwara
i lIholder dairy includi Health, deploy renewable

iya, sm: ;) de; alr\:~| a;;mersé inc u ing X energy-powered
wornen» eaded househo Is an. ha;plrll‘ng yout technologies to enhance
agrlc—jent.re'pre.neurs, :‘trugg e wit ) ec |r.1|.ng last-mile milk collection
Pro UCFIVIty, input s o.r.tag.es, an nutrlt.|on efficiency and reduce
insecurity. The destabilization of the dairy L

. carbon emissions

sector threatens household food security,
particularly for children and women in estate | Project Management Cost 3/1/2026| 3/1/2027 32045 |GOVERNMEN |71500 - UN Volunteers 4,578.00
areas where dairy is often the only accessible T OF JAPAN
protein source. By establishing a Climate-Smart 32045 |GOVERNMEN 64300 - Staff Mgmt Costs - IP Staff 12,000.00
Dairy ecosystem, the intervention will reduce T OF JAPAN
emissions, enhance dairy yields, and build - —
adaptive capacity, supporting a just and 32045 |GOVERNMEN |71400 - Contractual Services - Individ 8,489.00
inclusive transition toward a sustainable, T OF JAPAN
climate-resilient dairy sector in Sri Lanka.Direct | Upgrade and modernize 3/1/2026| 3/1/2027 32045 |GOVERNMEN |72100 - Contractual Services- 13,000.00
beneficiaries (humber, men/women): 750 two existing milk collection T OF JAPAN Companies
smallholder famers F400 women/350 m.e.n) .and centers by‘lr'ltegratmg 32045 |GOVERNMEN 171300 - Local Consultants 2,448.00
100 government officers.Indirect Beneficiaries: |energy-efficient, low- T OF JAPAN
5,000 (including family members, aspiring carbon technologies such
youth agri-entrepreneurs, veterinary officers, |as solar PV systems, high-
animal health professionals, local milk efficiency milk cooling and
collectors & other community members) refrigeration units
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Project: 01005671 Report Date: 7/2/2026

Project Title: Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,

ArAanAarmic havdechin AanAd Adacananina vival TnAaAnalisg AhAallanaac that AichvranAave
Year: 2027
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$

01005671 Sri Lanka’s dairy sector is at a critical | Upgrading identified four 3/1/2026| 3/1/2027 32045 |GOVERNMEN |[71600 - Travel 3,416.00
juncture, facing cascading climate shocks, strategically located T OF JAPAN
?°°“°’F'C har:s:m, a“d:eeg’_e”'“g rural | re”ewaZ'e e”ﬁ_rgy’ " 32045 |GOVERNMEN |72100 - Contractual Services- 19,000.00
inequality—challenges that disproportionately |powered satellite mi TOFJAPAN | Companies

affect women, youth, and marginalized estate
communities. Rural poverty has more than
doubled since 2019, and women—who make
up a significant share of the agricultural
workforce—are especially vulnerable due to
limited access to resources, technology, and
decision-making platforms. In climate-
vulnerable districts like Kilinochchi and Nuwara
Eliya, smallholder dairy farmers, including
women-headed households and aspiring youth
agri-entrepreneurs, struggle with declining
productivity, input shortages, and nutrition
insecurity. The destabilization of the dairy
sector threatens household food security,
particularly for children and women in estate
areas where dairy is often the only accessible
protein source. By establishing a Climate-Smart
Dairy ecosystem, the intervention will reduce
emissions, enhance dairy yields, and build
adaptive capacity, supporting a just and
inclusive transition toward a sustainable,
climate-resilient dairy sector in Sri Lanka.Direct
beneficiaries (humber, men/women): 750
smallholder famers (400 women/350 men) and
100 government officers.Indirect Beneficiaries:
5,000 (including family members, aspiring
youth agri-entrepreneurs, veterinary officers,
animal health professionals, local milk
collectors & other community members)

collection centers with RE
powered, mini bulk milk
coolers or milk can coolers,
insulated storage, digital
weighing scales
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Project Title:

Year: 2027

01005671

Sri Lanka’s dairy sector is at a critical juncture, facing cascading climate shocks,

ArAanAarminc havdechin AanAd Aannanina vival inAaAnalibg

Annual Work Plan

B0434 - Sri Lanka - Colombo

ArhAallan~ac thAat AichvrAanAvt

Report Date: 7/2/2026

Output

Key Activities

Timeframe

Start End

Responsible Party

Planned Budget

Fund

Donor

Budget Descr

Amount US$

TOTAL

297,807.00

GRAND TOTAL

297,807.00




