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Project Document
Project Title: Peacebuilding in Lebanon project- Phase 3

CPD outcome number 1: Local communities and institutions ability to mitigate tensions and
prevent conflict are strengthened, and the overall response on the evolution of tensions
informed.

UN strategic plan outcome involving UNDP: Outcome 1.3: Lebanon has institutionalized
mechanisms to promote peace and prevent, mitigate, and manage conflict at national,
municipal and community levels.

Related UNDP strategic plan third direction: Building resilience to respond to systemic
uncertainty and risk.

UNDAF / UNSF Outcome on Peace Building in Lebanon/Outcome 1.3: “Lebanon has
institutionalized mechanisms to promote peace and prevent, mitigate and manage conflict at
municipal and local level”.

LCRP Outcome 1: Social Stability is promoted by strengthening municipalities’ communities’
systems and institutions’ ability to mitigate tensions and prevent conflict and ensuring early
warning within the response.

3RF Objective: Strengthening social cohesion and ensuring social inclusion.

Expected Outputs:
1. Education promoting social cohesion supported.
2. Media empowered to promote balanced and conflict sensitive media coverage.
3. Local level peace building strategies to mitigate tensions developed in selected
conflict prone areas of Lebanon hosting Syrian refugees.
4. An NGO platform promoting nation-wide truth and reconciliation supported and
ex-fighters’ role in promoting peace building enforced.
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Brief Description

The UNDP Peace Building Project (2006-2011) aimed to address the underlying causes of conflict in Lebanon
and sought to create “safe spaces” for local identity groups to discuss their concerns openly and enhance
mutual understanding of the different “other”. Social cohesion was enhanced at the local, community and
national levels between civil society (youth, educators, media, NGOs and religious leaders) and relevant local
public (municipal council members and mukhtars) actors. Through training programs, advocacy work and
enhanced networking, stakeholders were better equipped to actively and harmoniously contribute to peace
building, community dialogue and ensure a more effective bottom-up impact of efforts.

Building on these initiatives, the second phase of the project (2011-2013), Strengthening Civil Peace in Lebanon,
focused on strengthening dialogue, trust- and consensus building, enhancing and nurturing partnerships
between civil society and local government actors. During the second phase, focus was directed towards
strengthening initiatives that promote collective memory and integrate peace building concepts into formal
and non-formal educational channels. Moreover, the project tackled media (traditional and alternative) to
manage diversity and decrease biased reporting. At the local level, the project focused on developing local level
peace strategies in three conflict prone areas of Lebanon with a special focus on youth engagement. Finally, a
cross-political, multi-confessional civil society platform addressing civil peace was created and supported. With
the Syrian crisis further impacting the Lebanese context, the project acted as a focal point to many partner
organizations on issues pertaining to the impact of the Syrian crisis impact on social cohesion in Lebanon, both
in terms of inter Lebanese relations and Lebanese Syrian interaction.

Building on the understanding and successes of the previous two phases, the third phase of the project (2014-
2023) seeks to focus on addressing the new challenges to civil peace and peace building in the country posed
by the Syrian crisis and the socio-political, economic and fiscal crisis the country has been facing lately.
Therefore, the focus is on four outputs: 1. Education promoting social cohesion supported.

2. Media empowered to promote balanced and conflict sensitive media coverage; 3. Local level peace building
strategies to mitigate tensions developed in selected conflict prone areas of Lebanon hosting Syrian refugees;
4. An NGO platform promoting nation-wide truth and reconciliation supported ex- fighters’ role in promoting
peace building supported.
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|.  DEVELOPMENT CHALLENGE

Prior to the conflict in Syria that started in March 2011 and adding to the legacy of a
troubled past with 15 years of civil war from 1975 till 1990, Lebanon has experienced
several violent shocks also over the past few years, starting with the assassination of former
Prime Minister Rafic Hariri in February 2005 and followed by a series of high-level political
assassinations which exacerbated tensions among the confessional groups, and between
Lebanon and Syria. Lebanon is also hosting more than 350,000 Palestinian refugees who
started arriving to Lebanon in 1948 and are residing in 12 officially recognized camps,
managed by UNRWA, in addition to a number of informal gatherings. Since 2008, cyclical
bouts of political tension and outbreaks of violence have continued to threaten national
stability and the element of mistrust of the “different other” continues to plague inter-
community relations. Regional events and political movements have further impacted the
dynamics of civil society and the nature of leadership and democracy.

When the Syrian crisis started in March 2011, tensions between supporters and opponents
of Syria’s uprising escalated internally in Lebanon in many areas. Lebanon has witnessed an
influx of refugees through the northern and eastern borders, spreading onward across the
county. Unlike other host countries, Lebanon has not established camps. Tensions between
Lebanese and Syrians, translated at the community level (including schools) has been rising
due to economic (competition of the communities’ limited resources and access to basic
services and to the support provided by the international community), social and cultural
(stereotypes and prejudices between the two communities, increased violence and reduced
safety) factors. More signs of potential conflicts have been reported, which has been
translated into the development of a speech of hatred against Syrians and even in many
cases into xenophobic and racist behaviours, whether through media channels or through
the discourse of some politicians and leaders at the national level. It is worth noting in this
regard, that also Syrians are directly linked to the memory of that civil war, since the Syrian
regime was a major and key player during the Lebanese civil war (since 1976).

More recently the country has been going through its worse socio-economic, financial, and
political crisis. Poverty rates are increasing, devaluation is affecting the most vulnerable but
also families who were considered to be from the middle class, access to basic services such
as electricity, gasoline, medicines and water is limited. Young people as well as families are
leaving the country in big number, forming a real phenomenon of brain drain. When people
of Lebanon took over the street in October 2019 their demands focused on basic citizens’
rights, end to corruption and clientelism but also an alternative political system that would
embrace all components of the society. With August 4" Beirut port blast, trust between
people and the State almost disappeared, and independence of justice was reiterated as a
main objective including the fighting of the culture of impunity. Vis a vis this scenario,
tensions over basic needs is increasing with a rise in petty crimes and potential of escalation
of tensions, including between the most vulnerable i.e. the Syrian community. Sectarianism
has also been rising as well as polarization, between the different traditional political
factions but also between the traditional parties and new ones that emerged after the
popular uprising in 2019.
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1. STRATEGY

Project Background

This project is directly related to UNDAF / UNSF Outcome on Peace Building in
Lebanon/Outcome 1.3: “Lebanon has institutionalized mechanisms to promote peace and
prevent, mitigate and manage conflict at municipal and local level”.

This new phase of the project is in line with LCRP Outcome number 1: Social Stability is
promoted by strengthening municipalities’ communities’ systems and institutions’ ability to
mitigate tensions and prevent conflict and ensuring early warning within the response and
the 3RF Objective: Strengthening social cohesion and ensuring social inclusion; the UN-
World Bank response to post Beirut Blast (August 2020).

The third phase of the Peacebuilding in Lebanon project comes after the second phase of
the project which was entitled “The Strengthening Civil Peace in Lebanon (2011-2013)
phase, which built upon and consolidated the efforts made during the first phase of the
project UNDP Peace Building Project (2006-2011) to strengthen social cohesion in the
Lebanese communities, at the grass roots level, with local government, with the Lebanese
media outlets and the civil society stakeholders. Throughout these activities,
recommendations and needs assessments from consultations, dialogue sessions and
training programs were incorporated into the planning framework to ensure that next steps
were relevant and timely, and responded to the actual needs in the fluid environment in

Lebanon.

The foundations were laid for the culture of preventing tensions and conflicts through
dialogue, consensus building, and practical, locally initiated conflict mitigation mechanism
were established in communities. A range of relevant stakeholders including mayors,
mukhtars, youth, religious leaders, teachers, civil society activists and NGOs, as well as
reporters have been sensitized to peace building concepts and participated in one or more
discussion sessions, meetings or programs. Since 2006, UNDP worked with over 2,000 civil
society and public sector stakeholders and entities at the local level. The project provided
the channels for further communication and dialogue on issues of critical concern between
groups and further enhanced the role traditional conflict resolution role of mukhtars and
municipal council members linking them to relevant national counterparts.

In order to ensure institutionalization and sustainability of efforts, strong links were made
with national counterparts, particularly the Ministry of Education and Higher Education and
the Ministry of Interior and Municipalities, the Ministry of Social Affairs and with the
Ministry of Information.

Project Outcome and Objectives

This project falls under UNDP Lebanon Stabilization and Recovery Program — Supporting
Resilience in a Time of Crisis, designed to help stabilize and develop the resilience of the
communities who are hosting refugees from Syria. With the more recent multi-faceted crisis
striking the country, the project will contribute to supporting national priorities in
addressing the impacts of a multi-faceted crisis.

Given the existing evidence on what works in maintaining social stability (both in Lebanon
and abroad), the project pursues two principal objectives: (i) to ensure positive high-quality
contact between host communities and refugees; (ii) to alleviate tensions by supporting.



most vulnerable communities through local conflict dialogue mechanisms. To achieve these
objectives the project plans to continue its interventions in four areas: conflict dialogue
mechanisms, media, education, and historical reconciliation. Conflict dialogue mechanisms
and media interventions ensure both primary (face-to-face) and secondary contact between
communities. “[R]elationships with outgroup media characters may serve to reduce
prejudice in the same way that real world contact can reduce prejudice.”! The interventions
in the schools serve as subject-specific conflict dialogue mechanisms, as Lebanese public
schools where refugees and host communities regularly meet and discuss shared challenges.
Finally, historical reconciliation interventions are the longer-term investment of UNDP,
bridging humanitarian and development work. Ensuring peace in the country will be
impossible to achieve without addressing the traumas of the civil war in parallel to the more
urgent needs related to the Syrian crisis.

Consequently, project’s theory of change is based on project’s lessons learned as well as
wider UNDP Lebanon experiences in the fields of conflict prevention and social stability:

- If local communities are supported to establish local conflict dialogue mechanisms,
then inter- and intra-communal contact is facilitated, people are able to discuss
potentially conflict-prone issues peacefully in a productive environment, ensuring
quality interactions that break down sources of division and increase trust.

- If local sources of division are addressed and trust increases, then social norms are
strengthened “that allow the non-violent and constructive management of
conflict.”2.

- At the national level, if Lebanese media is supported to provide objective and
inclusive reporting, which highlights positive contact between refugees and host
communities, then the perpetuation of stereotypes and prejudices in the media
decreases

- If the perpetuation of stereotypes and prejudices in the media decreases, then
people have more positive perceptions of and attitudes towards ‘others,” including
greater trust between identity groups.

- If educational sector is strengthened to mainstream peacebuilding in its educational
curriculum, then children, parents and teachers can deal with the emerging conflicts
in non-violent ways, leading to the decreasing acceptance of violence by the
population.

- If historical reconciliation is supported through the support the platform for the
organizations working with the past, then common narrative about past events can
be developed.

- If the common narrative about past events is developed, then the opportunistic use
of past events and processes decreases.

Building on the successes of the three previous phases, and on the wide networks of
journalists, local actors, local authorities, youth, media, activists, and the excellent
relationship with key national counterparts (Ministry of Education and Higher Education,
Ministry of Information, Ministry of Interior and Municipalities, Ministry of Social Affairs) the

' Paluck, E (2011): Media as an instrument for reconstructing communities following conflict, p. 8.

2Bruck et al, p. 3



project has built since 2007, UNDP Peace Building in Lebanon-phase 3 is aiming on
supporting different prominent actors, at the national and local level, who have an influence
on the culture of peace and violence in the country to address the different causes of
tensions and work on transforming conflicts and lay the ground for a stable, peaceful, and
cohesive society. These actors are mainly in track 2 (educators, NGOs leaders and Media)
and track 3 (local leaders, NGOs activists, youth groups, women and local actors and
activists). This new phase is based on the internal review conducted in June 2016 as well as
the specific external evaluations of the Mechanisms for Social Stability and of the Violence
Free Schools conducted between 2016 and 2020, and on a series of brainstorming sessions
internally at UNDP and recommendations gathered from key external stakeholders
externally.

The Peace Building in Lebanon Project- Phase 3 is directly linked to:

e Outcome number 1 of the Country Programme Document (2017-2020): Local
Communities and institutions’ ability to mitigate tensions and prevent conflict are
strengthened, and the overall response on the evolution of tensions informed.

e the UN Strategic Framework Outcome 1.3: Lebanon has institutionalized
mechanisms to promote peace and prevent, mitigate, and manage conflict at
national, municipal and community levels.

e UNDP Strategic Plan Output 3.2.1: National capacities strengthened for
reintegration, reconciliation, peaceful management of conflict and prevention of
violent extremism in response to national policies and priorities.

The project responds to SDG 16: “Building inclusive and peaceful societies”. It is also in line
with the Lebanon Crisis Response Plan (LCRP 2017-2020) to the Syrian crisis adopted by the
Government of Lebanon. The project responds to the plan’s Strategic Objective number 4:
reinforce Lebanon’s economic, social and environmental stability and is directly linked to its
Social Stability sector’'s Outcome 1: Social Stability is promoted by strengthening
municipalities’ communities’ systems and institutions’ ability to mitigate tensions and
prevent conflict and ensuring early warning within the response.

Project Approach
A global UNDP review of its peacebuilding work (2012) confirmed that UNDP’s cross sector
mandate, field presence and sustained engagement enable it to provide long-term, context-
specific assistance necessary to help strengthen governance and support institutional
change. At the same time, the review stressed that these comparative advantages are
underutilised for two reasons: first, UNDP is often focused on short-term interventions; and
second, while it is well placed to offer solid, multi-dimensional conflict analysis, this does not
seem to translate consistently into context-specific programming. UNDP needs to
strengthen conflict prevention, peacebuilding architecture and social cohesion through
multiple angles, including strengthening the ability of communities to cope with the crisis, as
well as work to reduce instigative speech and attitudes towards violence.
UNDP can claim a peacebuilding role on the basis of its comparative advantage, when it is
able to contribute to the following three areas:
e In-depth analysis of a country’s peacebuilding needs understanding the context,
including the history, the actors, the grievances, and the political economy of peace
(thereby by linking, analytically, the various dimensions of conflict and



peacebuilding) and helping define the context specific success criteria for
peacebuilding.

o Relationship building supporting processes, and creating time and space for national
and/or local actors to develop relationships and agree on the rules that should
govern state-citizen interactions and citizen-to-citizen relationships.

e Promoting “state-society relations”: enabling the state to meet the aspirations of
citizens who in turn have a stake in its legitimacy and viability. State legitimacy can
be strengthened through a range of sectoral interventions, from livelihoods
development, the provision of administrative services, the enforcement of the rule
of law, or transitional justice.

All three components address the “structural conditions conducive to conflict” and
constitute UNDP’s peacebuilding identity and applied consistently. The Peace Building in
Lebanon Project-Phase 3 aims to contribute to all of the above-mentioned components.

In addition, the objectives of the project support the following national strategic plans:

Ministry of Education and Higher Education’s (MEHE), National Education
Strategy Framework: Education Sector Development Plan (General Education):
2010-2015 and MEHE’s National Students’ Protection Policy adopted in 2018. The
teacher training, Peace Building Toolbox and history narrative components are
related to Priority 2 (of the Education Sector Development Plan): Education that
contributes to social integration and provides learners with the knowledge, skills,
and attitudes needed for living together in a diverse society; and to the Pillar 1 of
the Students Protection Policy related to prevention.

While Lebanon has a vibrant civil society with a large number of non-
governmental organizations working in several fields, many of them in peace
building, it is a fact that coordination and strategic thinking among them are still
weak. In terms of peace building and strengthening civil peace in Lebanon, this is
even more urgent. With the escalation of tensions during the past few years, and
the existence of serious risks to civil peace in the country, the need to join the
efforts of parties involved in the civil action and to draw together a national
strategy for strengthening civil peace in Lebanon is a must. When representatives
of national NGOs and civil society activists working on peace building and civil
peace in Lebanon participated in a series of consultations organized by UNDP on
the challenges to civil peace, they all agreed on the need to work together as civil
society in order to have a bigger impact on the national level. They also
requested UNDP’s help in bringing these NGOs together, as one of the main
challenges facing the NGOs has to do with the competition and leadership
problems, they have in their relationship with each other. For them, UNDP had
the neutral stance needed to kick-start the process, encouraging all parties from
different backgrounds and affiliations to take part in the joint venture envisaged.
With the support of UNDP, a joint platform was established for NGOs working on
civil peace in Lebanon and the participating NGOs agreed on a joint vision, joint
strategy, an internal structure for the next three years, and agreed on a “Truth
and Reconciliation Campaign”.

Hundreds of thousands of Syrians and Palestinians from Syria have crossed the
border with Lebanon over the past two years, escaping from the unbearable
suffering brought to them by the war. Lebanon has kept its borders open, and
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the Lebanese people have shown remarkable solidarity. But the burden over host
communities is enormous and is felt in Lebanon more than in any other country.
UNDP, in collaboration with the Lebanese Government, has launched a
comprehensive programme of support to Lebanese communities hosting Syrians
and Palestinian refugees from Syria. The objective is to boost the resilience of
these communities by strengthening local service infra- structure; creating
opportunities for rapid employment and income generation; and supporting
existing mechanisms for peaceful coexistence. The programme has four
components: 1. Strengthening local capacity for service delivery; 2. Improving
livelihoods and creating opportunities for income generation; 3. Improving the
living conditions for peaceful coexistence and conflict resolution and 4. Fostering
mechanism for peaceful coexistence and conflict resolution.

e During the previous phase of the project, and at the national level, UNDP has
engaged the most important media outlets to contribute to build a culture of
peace and tolerance. As a result of a long participatory process - that started in
2007, through building the skills of journalists in peace building and objective
reporting and the large network of journalists that UNDP has access to today-,
and in close collaboration and coordination with the Ministry of Information, on
June 26™, a historic “Journalists’ Pact for Strengthening Civil Peace in Lebanon”
was subscribed by 34 editors in chief, senior journalists and media owners from
the whole political and confessional spectrum. In addition, news supplements
bringing together journalists from diverse media outlets have been produced
(with the participation of some of the journalists trained by the project during its
first phase), aimed at creating a healthy platform for debate over several key
national issues and the last one aimed at conveying positive message to ease the
tensions generated as a result of the Syrian crisis. These supplements have been
produced and distributed for free with the two leading newspapers in the
country Annahar and Assafir that target two different audiences, reaching out for
more than 34,000 readers (17,000 with each newspaper), all over Lebanon.

Project Outputs and activities
Four main outputs are envisioned in the forthcoming phase:

1. Education promoting social cohesion supported.
Media empowered to promote balanced and conflict sensitive media
coverage.

3. Local level peace building strategies to mitigate tensions developed in
selected conflict prone areas of Lebanon hosting Syrian refugees.

4. An NGO platform promoting nation-wide truth and reconciliation
supported and ex-fighters’ role in promoting peace building enforced.

1- Education promoting social cohesion supported.
Sectarian and political divisions are manifested at both the social and political levels, in the
education sector there is a cause for concern on two fronts: the absence of peace education
content in the curriculum and the stalemate in relation to the history narrative. With the
eruption of the Syrian crisis and the influx of thousands of Syrian refugees to Lebanon,
tensions started to rise, and these are mostly visible in schools, where high numbers of



Syrians are registering in public schools, reaching in many cases a higher number than
Lebanese ones. The number of students increased considerably inside the already crowded
classrooms and the differences in social and academic backgrounds between Lebanese and
Syrian students, in addition to other socio-cultural factors are the sources of ever-growing
tensions. In many cases as well, students are transmitting their parent’s anger, frustrations
and problems to the classrooms. As such, teachers, students and administrations are
overwhelmed and the harmonious flow of the school like is disrupted with discriminatory
attitudes and sometimes violent actions and continuous frustration. This situation affects
both the social cohesion within Lebanese communities themselves as well as the social
interaction between Lebanese and Syrians.

a. Violence Free Schools:

The project will work on “Violence Free Schools” (VFS). The main objective of this activity is
to create positive educational space, inclusive free of violence, discrimination, and tensions,
where students coming from different backgrounds can learn peacefully, while engaging
teachers, students, school administrations as well as parents in the process. More
specifically, the project seeks to sensitize teachers, students, school administrations and
parents on peace building, equipping them with the necessary tools to be able to turn their
environment intro a Violence Free Zone and be engaged in internal structures (or task
forces) inside the schools through which they will develop Codes of Conduct for Non-
Violence that can provide the framework for lobbying and advocating for nonviolence. They
will be also organizing activities promoting violence inside schools but also outside, reaching
out to the community members in their localities. The enhancement of the physical space is
also envisaged, to contribute turning the physical space of the school into a youth-friendly
and peaceful place. The projects will be identified by the task forces in each school. The
project will be monitoring the change of attitudes and behaviours throughout the process
and evaluating the impact of the intervention and the end of its cycle. 30 schools will be
targeted each year. Each violence free school will be two academic years to be fully
completed.

b. Violence Free Communities (VFC)

During 2022, UNDP has worked on elaborating a new approach to overcome the challenges
faced within schools. Indeed, the several strikes organized by public teachers to ask for a
just salary as well as the prolonged closure of schools, compounded by the delays in getting
MEHE’s approval for the VFS activities have halted the implementation of the VFS
intervention within schools. As such, it was suggested to organize and implement activities
in the communities where the targeted schools are located. This proposal comes to
compensate and complement the activities held in the schools, and will target the youth,
and their families to raise awareness on violence prevention. The new community-based
approach “Violence Free Communities” (VFC) will be implemented in communities across all
Lebanon.

c. Building the skills of Ministry of Education and Higher Education and CERD
Master Teacher trainers on the Violence Free Schools Initiative:

In order to sustain the VFS and to integrate peace building into formal educational channels,
UNDP will make sure to eventually transfer this activity to the relevant ministry. Thus, a
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group of trainers at the Ministry of Education and Higher Education and CERD will be trained
on the Violence Free Schools methodology in order to ensure they have the knowhow and
the skills to be able in the near future to directly implement the activity. Also, UNDP will
organize a yearly conference on peace education with experts and relevant partners, in
coordination with the Ministry of Education and Higher Education in order to share
experiences, reflect on the topic more and come up with recommendations and policy
recommendation for this sector.

b. The Peace Building Toolbox:

In the absence of context-specific peace building content in the curriculum, the Project will
integrate peace building values into the current curriculum through a teaching aid, the
Peace Building Toolbox which will strengthen teachers’ skills to communicate peace building
values to high school students. The project will mainly focus on building the skills of the
teachers who are hosting both Lebanese and Syrian students in their classrooms. This has
been considered to be one of the main priorities that need to be focused on while
addressing the impact of the Syrian crisis on Lebanon, and which has been translated in the
Lebanon Road Map of Priority Interventions for Stabilization from the Syrian Conflict
endorsed by the Government of Lebanon.

The concept of the Peace Building Toolbox was borne out of the direct, immediate need of
100 public and private high school teachers trained in conflict resolution methodologies in
2009. With the training completed, teachers requested that tools are produced to
complement their skills and enhance the way they can communicate the peace building
principles to students within the current high school curriculum.

An assessment of the toolbox undertaken in 2011- 2012 showed that the tool has had a
positive impact on classroom dynamics and on students' attitudes. The assessment showed
that the toolbox is a useful teaching aid according to teachers, school administrations and
parents. However, it indicated that there are some challenges in using the toolbox regarding
issues such as the teachers’ capabilities in using the tool, mainly in adapting the exercises to
the classroom reality, in managing the classroom and facilitating the sessions. Due to the
importance of this tool and the potential role that it will play in reforming the educational
system and contribute to implementing the new strategy of the Ministry of Education and
Higher Education and the role that it is playing in addressing the new challenge faced by
teachers these days because of the Syrian refugees influx, there is an urgent need to build
on the Toolbox and following up on its evaluation in order to come up with its final version.
During the coming phase and building on the results of this assessment and based on the
recommendations of the Ministry of Education and Higher Education, the project will pilot
the tool in 12 schools after building the skills of a sample group of teachers and mentoring
their work. An in-depth assessment will be conducted in parallel to measure the impact of
the tool on both teachers and students. Based on the results of this assessment, the tool will
be revised, reproduced, and reprinted. It will then be handed to the Ministry after building
the capacities of its master teachers on how to use it in order to be able to disseminate to
high schools.

This tool which has been used to train teachers in Beirut, Mount Lebanon and the North
who are hosting both Lebanese and Syrian students, will be used as well in other areas with
the similar target audiences. Teachers in mixed schools are facing a new emerging challenge
because of the impact of the Syrian crisis and the influx of Syrian students into the Lebanese
schools which is creating in many cases tensions and stress inside classrooms. The
experience in using it so far with few schools that are facing this challenge has been very
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efficient and successful. Many success stories have been reported of teachers changing their
behaviours and consequently the behaviours of her students mainly in regard to dealing
with differences and the perceptions of the Other.

The project will work on developing a digital version of the toolbox as per the request of the
CERD, so that the Ministry can have more tools aiming at managing violence and conflicts
inside classrooms, while being adaptable to the new educational needs since COVID1S
outbreak.

The project will work on integrating peace building into schools building the capacities of
teachers in peace building, communication skills, non-violence, conflict prevention and
conflict resolution and sensitizing school principals, personnel, and parents on peace
building. Women will be the main target, since they are the most active in the educational
system and have shown a high commitment throughout the years during which UNDP has
been implementing peace education related activities.

2- Media empowered to promote balanced and conflict sensitive media coverage
a. The “Journalists’ Pact for Strengthening Civil Peace in Lebanon”:

The achievement made during the second phase of the project with the elaboration and
publishing of the “Journalists’ Pact for Strengthening Civil Peace in Lebanon” has been
described as being “historic” by the Ministry of Information and Lebanese media outlets.
Following up on its implementation and monitoring its usage by the 35 media outlets that
committed to it, especially in these days highlighted with rising tensions because of the
Syrian crisis, is considered to be crucial.

During the coming phase and building on the Journalists’ Pact for Strengthening Civil Peace
in Lebanon, the project will partner with a local NGO or institution to follow up on the
implementation of the Pact from the different media outlets who signed it. This will be done
through media monitoring or what we call a media watchdog. News bulletins and talk shows
will be recorded and transcribed and related data are analysed and presented in form of a
report. These reports will contain comparative information about the news content. The
media watchdog will provide a list of topics by rate of importance at the end of each month.
These topics will be compiled on a trimestral basis to be transformed into data reports and
later on into infographics. All media actions related to the pact will be traced by the
observatory that will be formed by a team of observers analysing the database and issuing
reports. These infographics/explainer videos will be broadcasted on two key TV station
during the news every three months. The same video which will be broadcasted on TV
stations will be also shared on social media websites, blogs and UNDP Lebanon website to
guarantee a wider audience. Through different animation styles, the video which will
prepared by a graphic design company, will explain the main clauses of the Journalists’ Pact
for Strengthening Civil Peace in Lebanon added to the result of the study elaborated by a
media watchdog. The reports will be divided over the 19 clauses of the Journalists’ Pact, the
sub-themes are: respect of rule of law, information accuracy in relation to civil peace, news
related to elections, defamation, and objectivity in news editorials, racism and
discrimination. At the end of the process, a final report gathering the outcomes of all reports
will be produced and roundtable discussions will be organized to discuss the final results
with senior editors, researchers, journalists, etc. It is worth mentioning that women in the
media scene are very active and have been showing a high commitment throughout the
process of elaboration of the Journalists’ Pact. A special attention will be given to this
category.

In parallel to the watchdog, and in order to reach out to the large public and to a wider
12
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audience, a TV spot will be produced and broadcasted on all national TV channels. These 30
seconds spot will transmit the objective of the Pact and its role in strengthening civil peace
in Lebanon and disseminate it to everyone.

b. Participatory Media Campaign:

The need to convey positive message through media to both the host and refugee
communities and contribute to alleviating tensions and rising feelings of hatred has been
communicated by all partners and organizations working on the Syrian crisis file. This has
been communicated during both informal meetings but also during formal gatherings and
events and has been translated into the Regional Response Plan process or the Lebanon
Road Map of Priority Interventions for Stabilization from the Syrian Conflict, endorsed by
the Government of Lebanon. Building on its long experience with media and its wide
network of journalists and senior editors, the project will organise participatory media
campaign conveying positive messages to both Syrian refugees and Lebanese host
communities will be launched. Focus groups with relevant key stakeholders will be
organized in order to develop and agree on key messages that the campaign will tackle. It
should be noted that the outputs of the focus group meetings can be used to set the base
for the supplements’ topics.

c. Joint News Supplements

Another major activity is the production of joint news supplement. In Phase I, some 40 mid-
career TV, radio and print reporters (most of whom are women) from different local media
outlets undertook joint assignments in the field on strategic issues and became better
informed of how less “biased” language could be used in their reporting, particularly during
conflict. These supplements were saluted by many parties who wished that more of these
supplements would be produced, mainly re-producing the one that dealt with the impact of
the Syrian crisis on Lebanon from a socio-economic perspective and that contributed to
conveying positive messages to both the host and the refugee’s communities.

Building on the success of these supplements and their positive impact communicated
through different people and institutions to UNDP, the project will publish four supplements
per year on civil peace related issues. As before, the project will work with a core group of
journalists with whom the project has previously collaborated in previous issues in addition
to new journalists, widening the network of journalists involved in a civil peace initiative.
These supplements will still be published and distributed for free with Annahar and Assafir
to 37,000 reader all over the country, in addition to the wide dissemination on social media.
The supplements will focus mainly on the impact of the Syrian crisis on Lebanon and
contribute to the alleviation of tensions that are developing in this regard and to foster a
better social interaction between Lebanese and Syrians and a better social cohesion within
Lebanese communities.

To further expand the outreach of the supplements, and to fit the new context of media and
the modernization trends in this field, UNDP decided to move the publication of the
Peacebuilding supplements to a new digital platform, “Salam wa Kalam”. Salam wa Kalam —
launched in November 2021 - is a new digital space that covers a variety of topics related to
development and peace building based on principles of diversity and inclusivity. UNDP has
collaborated with Issam Fares Institute for Public Policy and International Affairs and the
Lebanese University to develop the new vision of the Peacebuilding supplements. The
supplements will focus mainly on the impact of the Syrian crisis on Lebanon and contribute
to the alleviation of tensions that are developing in this regard and to foster a better social
interaction between Lebanese and Syrians and a better social cohesion within Lebanese
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communities.

d. Work on countering fake news and promote the culture of fact checking:
Fake news, though an old phenomenon, has taken a big importance in the recent years and
its effect on social stability and social cohesion has proven to be damaging. The project will
also tackle this problem through raising awareness among the general audience in general,
in addition among youth in specific, at both national and local levels on the importance of
identifying fake news and on ways to address them. TV and social media campaigns will be
launched using several tools and techniques including data, satire, etc.

UNDP will also work with youth on countering fake news at their villages and local level,
through training them on fact checking techniques and coaching them on launching
campaigns to counter them and promote hate free speeches.

UNDP will also train media personnel, at both local and national levels on fact checking
techniques to support them better face this phenomenon and promote a fact based, non-
biased media coverage.

3- Local level peace building strategies to mitigate tensions developed in selected
conflict prone areas of Lebanon hosting Syrian refugees.

The overall objective of this component is to prevent tensions through strengthening
relations and communication, with the municipality at large, between Syrians and Lebanese,
between community members and the municipality and across communities. By
encouraging common spaces and platforms UNDP aims to work on encouraging dialogue
between different community groups. As a result of its work UNDP, wants to have a
substantial number of municipalities to have functioning, self-sustainable community
dialogue mechanism, which continue to be active after UNDP’s exit. The objective is also
that group members participate in municipal planning and implementation of municipal
events and are involved in addressing any potential conflict events. More accountable,
transparent, and participatory governance, which is conflict sensitive and conflict
responsive, will decrease the likelihood of conflict escalation. Through work at the local
level, the project is also fostering citizen-state relations and stressing on the marriage
between governance and peacebuilding.

As demonstrated by recent research findings, “conflict dialogue... should be acknowledged
in strategic planning as the effect of that type of assistance on improving perceptions of
fairness of assistance was notable.” (ARK wave lll). To the extent possible, the project should
focus on areas receiving comparatively low amounts of aid, as in these areas the project has
a potential to improve the perceptions of aid bias and the subsequent negative collective
action.

a. Establishing Mechanisms for Social Stability or Mechanisms for Stability and Local
Development
b. Building on the previous experience in launching and implementing Mechanisms for

Social Stability in several local communities all around Lebanon, the project will build on the
lessons learned of this experience, on its successes, and mainly on the internal review
conducted for the project. The need to scale up this activity was clearly flagged in the
report, since those mechanisms are considered key in supporting local communities,
especially those hosting Syrian refugees cope with the Syrian crisis impact on Lebanon, and
on addressing as well internal Lebanese tensions. These mechanisms are today at the core
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of UNDP’s overall response to the Syrian crisis and a core element of its strategy of
supporting Lebanese Host Communities, LHSP and are used to identify physical
interventions including basic services and livelihood projects implemented by UNDP/LHSP.
Thus, the project will work on launching new mechanisms for social stability in conflict
prone areas, mainly those listed in the 251 maps of most vulnerable communities but also
beyond (to respond to the 2019-onwards economic and financial crisis at the national level),
which are hosting large numbers of Syrian refugees. The specific objectives of the
mechanisms are as follow:

Contributing to building trust between citizens and local government and between
community members, through addressing root causes of conflict and strengthening inclusive
leadership and accountability in local preparedness, recovery, and development planning
MSLD Specific Objectives

1- Analyse main needs and triggers of instability and conflicts in villages and cluster
level (social, cultural, security and infrastructure related).

2- Support local actors and authorities in creating platforms for dialogue and channels
for interaction and communication between community members with the aim to
foster social cohesion and improve social stability.

3- Ensure the involvement of all community groups (Youth, Women, people with
disability, Mukhtars, Municipal Council members, local actors from various
nationalities and different cultural backgrounds...) in the local development process
and decision making.

4- Improve the capacity of local authorities and local actors in Community Engagement
& Mediation for local recovery, social stability and development strategies and plans.

5 Support local government entities improve good governance practices
(transparency; accountability; anti-corruption measures; etc.)

6 Create sustainable local structures that can support in increasing the impact of local
interventions and ensure long term influence on social stability.

7- Support communities in developing a common strategy at regional/cluster level for
development.

8 Improve critical service provision for all.

9- Improve livelihood as a tool for conflict prevention and management.

The MSS/MSLD methodology comprises the following phase:

1. An entering phase

2. Formation of the Stability and Local Development phase

3. Mapping and Analysis phase

4. Development of Stability and Local Development plan phase
5. Implementation of the SLD plan phase

It is worth mentioning that the capacity building is mainstreamed throughout the process
and different sessions are organized throughout the cycle targeting the local group to build
its skills in negotiation, mediation, conflict resolution, peace building, communication,
proposal writing, management, etc.

These mechanisms are inclusive of all factions and parties in the village regardless of their
nationality, sect, political affiliation, etc.

An MSS process supported by UNDP lasts 18 months. This includes the capacity building,
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facilitation, coaching support from UNDP team but also the support of the local or national
NGO to the local working groups in implementing their plans and refining their internal
structures for a better sustainability.

Conflict assessments

The project will also be conducting periodic conflict assessments in the areas where Syrian
refugees are being hosted. These conflicts assessments will provide relevant and important
data in regards to the impact of the Syrian crisis on Lebanese host communities, both at the
social cohesion level between Lebanese groups and at the social interaction level between
Lebanese and Syrians. This information is crucial for UNDP and for other organizations
working in this field, because it provides concrete and real facts and figures about the
impact of the crisis on social cohesion and can help better shape the activities and thus have
a better impact on the ground.

¢. Al-Fayhaa Choir

Within the framework of the MSLD activities, a new initiative aimed at supporting previously

established local MSLD committees to create a National Choir for Peace promoting social

cohesion in Lebanon, and solidarity messages through music, was launched. This initiative

aims at:

a) Creating a common platform for people from different generations from different
villages to promote the culture of peace for a more positive and optimistic atmosphere
that would contribute to building peace and solidarity.

b) Strengthening social cohesion between youth singers coming from different
backgrounds, religions, and sects to give people hope for a better future and expand the
limits of coexistence.

c) Establishing a network and channels for communication and cooperation between the
MSLD committees across Lebanon through the peace choir to enhance the sense of
citizenship and belonging through music.

d) Performing peace songs through an inclusive choir that would inspire peace and joy and
help raise social awareness.

31 communities were targeted through the MSLD committees who shared the recruitment
announcement. 182 participants registered from different Lebanese villages to take part in
this initiative. 6 audition sessions took place to select the participants and based on the
auditions 120 youth were selected.

4- An NGO platform promoting nation-wide truth and reconciliation and ex-fighters’ role
in promoting peace building supported.
a. NGOs Platform for Truth and Reconciliation:

Lebanon has a vibrant civil society sector with non-governmental organizations, professional
associations and syndicates that responds first to the existing and emerging crisis.
Nevertheless, the nature of work related to civil peace has been uncoordinated, leading to a
duplication of initiatives and limited to implementing individual projects rather than
promoting advocacy, networking, and consensus building. Representatives of NGOs and civil
society activities participated, during the first phase of the project, in a series of
consultations including a dialogue session related to Lebanese identity and a meeting to
highlight the challenges to civil peace. Discussions revolved around the need for civil society
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to link what they are doing to the national level and most significantly working together to
have more impact at the national level. NGOs requested from UNDP to help in bringing the
NGOs working on peace building together, as one of the main challenges they are facing has
to do with the competition and leadership problems. For them, UNDP has the neutral stance
needed to kick-start the process, encouraging all parties from different backgrounds and
affiliations to take part in the joint venture. With the support provided by the project, both
at the process support and facilitation of meetings level and the capacity building sessions
provided, the group of NGOs was able to create and maintain a joint platform. The members
agreed to tackle the root causes of conflict in Lebanon and thus decided to give the name of
“Campaign for Truth and Reconciliation” to their group. They developed a workplan and
started preparing for the “Truth and Reconciliation National Conference” that they would
like to organize in 2015. With the priorities set and the long term strategies meeting the
national needs identified- which is considered to be an achievement taking into
consideration the above mentioned challenges for NGOs to coordinate and work together-,
the project will continue supporting the platform during its next phase, especially with the
formal request addressed by the platform to UNDP for a continuous support and the urging
need during these days with the impact of the Syrian crisis on Lebanon and the role that
these NGOs can play together in order to alleviate tensions. UNDP will help them implement
the plan, providing them with the necessary tools.

b. “Fighters for Peace”:

Since the end of the civil war (1975-1990) Lebanon has been witnessing a series of
continuous tensions and conflicts. These tensions and conflicts are putting the country at
stake and the risks of the eruption of a new cycle of violence are high. Also, there has never
been a true and serious strategy for reconciliation. Although the Lebanese civil war has
officially come to an end more than two decades ago, the political leadership of the country
partially consists of former warlords. The country remains deeply divided between different
religious sects and political groups. Although the country has widely been restricted and the
political institutions are functioning, Lebanon has never fully healed from the wounds of the
civil war. A true reconciliation process hasn’t taken place. Moreover, since many of today’s
political leaders were warlords during the civil war, the country’s political leadership has
blocked a reconciliation process and has also blocked any efforts to deal with Lebanese
recent war history. On a political level, to deal with the Lebanese civil war remains a taboo.
In Lebanon’s post-civil war history, the common mechanisms of transitional justice- ranging
from prosecution, lustration, and reform of state institutions to truth commissions and
reparations programs- have not been applied. A culture of impunity exists and is coupled
with divided memories, which are part of group identities, reinforcing social segregation.
The experience of ex-fighters, who were active during the civil war, and who decided to turn
the page and contribute to civil peace in Lebanon is crucial in this context. Assisting these
actors in their new struggle towards peace and not war is very important and will leave a
great impact on Lebanese. Being ex-fighters, they have experienced the war and its
atrocities, and thus they know what war means and how it affects people’s life and the
country in general. They had to acknowledge that war is not a mean to reach goals, and that
in a war there are no winners but only losers. They have learned their lesson the hard way,
and they have learned it. Therefore, they are convincing role models for peace building.
Because of their war experience and their reflections upon it, they have a certain authority.
With this authority, they have the power to convince others that war is never the solution.
The project will support the newly established group of ex-fighters, who decided to gather
under an NGO called “Fighters for Peace”, developing their personal, communication and
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mediation skills in order to better equip them to advocate for peace and have an impact on
the new generation who might take part in a new cycle of violence as well as on current
fighters through street mediation.

The Project will ensure that gender considerations are incorporated into the project outputs
and into focus group discussions, particularly those related to conflict mapping. Women
have been very well represented in the youth leaders, NGOs and reporters’ groups but there
has always been a meagre representation in the local government structures meetings
(municipal council and mukhtars). Even though within local government structures there is a
quota to ensure their representation, female mayors and mukhtars have tended to avoid
being part of the consultations with fellow local government actors. In order to ensure
better gender representation, efforts will be made to encourage their participation through
the national counterpart, Ministry of Interior and Municipalities.

Key Assumptions
Overall

- Project will be able to mobilize sufficient resources for the implementation of
planned activities at an appropriate scale.

- Thereis an overall interest in the peacebuilding agenda on behalf of Lebanese
authorities.

Community dialogue mechanisms

- UNDP will be capable to obtain endorsement by community leaders for the dialogue
mechanisms work.

- The existence of MSLD committees allows for an improved mediation of conflicts at
local level and the prevention of conflicts.

Media

- Paper-based newspaper supplement is a relevant format for the dissemination of
peacebuilding messages and evidence-based reporting (compared to an electronic
format)

- Breaking the echo-chamber

- The supplement is read by opinion makers, community leaders and social referents,
who can influence public beliefs.

- The new digital-based space (Salam wa Kalam) for the publication of supplements
and other peacebuilding-relevant contents is better responding to modernization
trends in the field, ensuring a wider outreach and dissemination of peacebuilding
messages.

- The journalists and the signatories of the pact are interested in adhering to its
principles.

- The journalists trained on hate speech and fake news translate the new practices
and knowledge into their work.

VES
- Deployment of VFS-methodology in schools translates into decreased violence

between pupils, pupils and teachers, parents, and pupils.

- Switch to community-based activities on violence prevention (VFC) is an effective
way for addressing violence in local communities, outside the schools.
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Dealing with the past
- Supporting NGOs in the reconciliation efforts is an effective way for
furthering the dialogue (are they capable to do that)
- Conducting the dialogue on the memories of the war is an efficient path for
peacebuilding.

1. PARTNERSHIPS AND SUSTAINABILITY

The project is part of the coordination bodies created to respond to the Syrian crisis in
Lebanon. It sits in the Social Stability working group as well as the Education Sector working
group. It is also part of the response to the Beirut blast and is leading on the 3RF social
cohesion sector. Through this presence, the project is constantly following up with partners
implementing similar work and ensuring good coordination. Through providing regular
updates on the different activities the project team make sure to communicate all issues
pertaining the implementation of the activities, the key challenges, success stories and
lessons learned as well. The aim is to share with others as much as possible field and
implementation issues in order to benefit from others’ experiences and benefit the others.

Other stakeholders are mainly working on similar issues at the local level (launching
mechanisms that have a relatively different structure and strategy) that are also addressing
the development challenge. The main difference between partners’ work and UNDP’s work
in this regards is that UNDP’s interventions are directly coordinated and linked to the
relevant national ministries and aim at mainstreaming them into eventual national policies.
This is mainly relevant for the work done under the Mechanisms for Stability and Local
Development and the ongoing coordination with the Ministry of Social Affairs and the
Ministry of Interior and Municipalities and the Ministry of Education and Higher Education.
Regarding the education, partners in this sector are not covering (to date) peace building
issues they are mainly assisting the education system and the Ministry of Education and
Higher Education in basic education needs (technical support, access to school, formal
education learning, etc.).

Stakeholder Engagement
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The project’s key stakeholders are both at the local and national levels. At the national level
the project works directly with senior editors in all national media outlets, journalists and
reporters. Also, the project targets key national civil society organizations working on peace
building issues, including ex-fighters’ groups (who were previously involved in the civil war).
In addition, the project directly involves national staff at the Ministry of Social Affairs and
staff at the Ministry of Education and Higher Education.

At the local level, the project works directly with mayors, municipal council members,
mukhtars, Ministry of Social Affairs’ local staff, local actors including youth, women, and
other prominent peace actors at the local level. Also, teachers, school principals, students
and parents are directly targeted. The project also targets local reporters based in the
different governorates all over Lebanon.

As mentioned in the sections above, these actors are the main actors who have direct
impact on the culture of peace in Lebanon and who can transform conflicts from within.
They can influence youth and general audience minds and perceptions and can advocate
and lobby for structural change in the Lebanese society and systems in relations to peace
issues.

They will be reached out through their institutions: through the schools for the educators;
the media outlets for the journalists and reporters; the municipalities for the local
authorities and local actors and through the NGOs for the activists.

These several groups are at the core of the different project’s outputs. It is with them and
through them that the strategies of the activities are designed and thus implemented. They
have full ownership on the processes. At the national level, UNDP is in constant dialogue
with the national counterparts (the relevant Ministries) to come up with the best strategies
and activities and thus during the implementation they are fully involved.

At the local level, UNDP support the target groups through capacity building in coming up
with the best strategies for peace building. They design the different mechanisms for social
stability and the codes of conduct for nonviolence in the schools.

As for the other potential affected groups, the project is flexible enough to include new
actors and engage them. This is very relevant to the work at the local level, whereby new
potential key actors can constantly join the processes.

Sustainability and Scaling Up

The project will work on building the skills of the relevant ministries in the key activities in
order to ensure the sustainability of the project and its goals. For instance, the project will
transmit the skills needed for the launching and implementation of the Mechanisms for
Social Stability MSS (transformed later on to the MSLD) to the Ministry of Social Affairs staff
(based in the different locations through the Social Development Centres), the main partner
in this. The Ministry has included the MSS as part of its response to the impact of the Syrian
crisis on Lebanon and consider it key in addition to the two other components: the basic
services delivery and the livelihood; and is keen on receiving the needed skills to lead on the
process. Through working with the local authorities represented by the municipalities, the
project is ensuring all conflict prevention capacities are geared towards national and local
actors.

Also, the project will also work on transmitting the Violence Free Schools as another model
to the Ministry of Education and Higher Education master teachers, in the hope of having
the ministry leading on this. Also, the project will continue advocating for the Peace Building
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Toolbox which is supposed to become a tool in the hands of the Ministry’s teachers and
master teachers and part of the national curriculum.

The project will finally partner with key leading national non-governmental organizations
and build their needed skills to follow up on the relevant activities.

Also, the project will work on, when appropriate and depending on the funds available for
the different activities, to implement in parallel the MSLD, the media work and the VFS in
the same location, ensuring the comprehensive approach of tackling several layers at the
same time, but also targeting several key actors and peace assets at the same time; which
contribute to increasing the positive impact of the overall intervention and secure
sustainability of the action.

This directive will contribute to scaling up the main activities of the project, mainly the MSLD
(and thus reaching a higher number of communities) and the VFS (and thus reaching a
higher number of schools).

V. PROJECT AND RISK MANAGEMENT

Risk Management

The risks that can threaten the achievement of results of the project’s strategy as well as the
mitigation measures are as follow:

= Lack of sufficient funds to implement all outputs within the proposed framework.
The lack of funding may impact the delivery of the proposal outputs and the overall
sustainability of the project. The different outputs of the projects are comprehensive
and contribute together to the peace building in Lebanon. Not being able to equally
cover the expenses of the different activities might affect the overall objective of the
project and its impact. UNDP will make sure to advocate for the comprehensive
approach of the project and stress on the importance of its different aspects as much
as possible. Also, the project staff will develop creative means to tackle through the
funded activities some key aspects of the unfunded ones.

* Resistance of government to some aspects of the project especially to those
considered “sensitive topics” for the Lebanese context. The assumption is that core
Lebanese issues such as historical narrative, reconciliation between Lebanese based
on dealing with root causes or the current conflict dynamics related to the Lebanese-
Syrian relations and the implications of that on Lebanon; may not be conducive to
progress on the peace building process front and which may also lead to delays in
the implementation. UNDP will make sure to sustain the good communication
channels with the relevant ministries, conveying a balanced discourse to advocate
for the project’s objectives. UNDP will also build on the strong and extended existing
networks with other national actors and civil society actors to address the issues at
stake.

* Bureaucratic delays. The assumption is that delays in milestone delivery may take
place due to changes at the national level (e.g., change of government and thus
appointment of new ministries). Also, internal delays cause by UNDP rules and
regulations should be taken into consideration. UNDP will nevertheless from one
side, make sure to save the strong relations it has with national counterparts at the
technical level (Directors’ General levels in the relevant ministries). UNDP and the
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project team will also make sure to continue building strong partnerships with a
wide range of actors, to allow for broad ownership of the project objectives and
activities. From another side, the project team will make sure to launch the
processes of all related procurements, recruitments, etc. ahead of time by planning
well.

* Periodic episodes of conflicts in Lebanon: the outbreak of violence in Lebanon, or the
emergence of a political stalemate may jeopardise the timely delivery of outputs and
could require the adjustment of the proposed initiatives. UNDP will address this by
building national ownership of the activities to ensure their sustainability regardless
of the situation and UNDP’s ability to assist them. UNDP will also build strong
relations with partners at the national and local levels to ensure commitment to
delivery of outputs. It will also make sure that activities and their implementation is
flexible enough to adapt to emerging crises.

For further information on project risks, refer to the updated Risk Log in Annex A.

Project Management

Given the sensitive nature of the project and the need for neutrality, the project will be
directly executed by UNDP and will follow a DIM modality. All activities are to be conducted
by the Peace Building Project team, under the overall guidance and supervision of the Crisis
Prevention and Recovery Programme Manager.

In the context of this initiative, close partnerships will be developed with national
counterparts, particularly the Ministry of Education and Higher Education, the Ministry of
Information, the Ministry of Interior and Municipalities, and the Ministry of Social Affairs, in
order to further plan and implement the activities outlined in the Results Framework.

All services shall be provided in accordance with UNDP procedures, rules, and regulations.
Project management responsibilities will be distributed according to the following division of
work:

a. The Project Board will provide technical support, share relevant information,
and review progress against planned outputs. The Board will play an important role to
identify and manage opportunities and risks as the project progresses, and will meet at
least twice a year to undertake the following responsibilities:

i Approve the Annual Work Plan and budget.
ii. Monitor progress against plans and assess performance.
iii. Provide advice when substantive changes are needed in the projects.
planned outputs, budget, strategies, or implementation arrangements.

iv. Assist in problem solving.
V. Identify and manage risks and issues.
vi. Agree on any re-prioritization of work or reallocation of resources to

ensure that milestones are achieved and ensure that potential.

22



3y} u] ujuies| JU3|0IA-UOU puE
A co_asﬁ,__omwh wu_:c“a F_,,o ﬂcmuv:um PFURAR UIFILRIONNYS [N YEIH
digEuszig UOHNOSSA U0 pue s . ﬁ.uo 3 jo Suluiell (z s@98nyau ueuAs Sunsoy sjooyds
pue juswdo|aaaq | Buipjing adead uo syuapnis pue yeys | PUE j9RYRS: § ul Ul suoisusy Suisty (T -ouleseg
PuUe ydieasay |o0Y3S UIBJ) PUB BZINSUSS 7T
|EUOREINP usnjelapun [puuosiad |jooyds pue "uenspun 3ulpjing

JoJ J21ua)) sjuased JOJ SUOISSAS UOIIRZINISUSS oead uo sjooyds 2lgqnd uelAs

uoneanp3 13YsiH | pue s|is Suipjing a2ead uo sjooyds | ~9SBUBQGIT Paxiw woJ) sjud.ed

0O’ ZE9'¥3T'PASN pueuonesnpl | 5gnd  ueuAs-asaueqa  pexiw | PUB [duuosiad |00yds dz1nsuss ‘pauoddns uoisayod
-|R101 JO AISIUIAL | wouy siayoeay (sjooyds Qg wody | PUB s1yoes) oge jo Suuied] | [epos  Sunowosd  uoieanpy
siayoeal g) 0oL jo Suwesy  TT IPEEN S EEIE :T nding
S1NdNI S3lL¥vd
J19ISNOJS3Y SAILIAILDY JAILVYIIANI (S4V3A) HO4 S13D¥VL 1NdLNO S1Nd1NO A3AN3LNI
SNSuUasuU0d

pue ‘8ulp|ing-1snJl ‘uoneljiouodal Sudueyus Ag [3A3| |BIO] AY3 1€ 121U 3SNYIP 01 saydeoidde o} 51101Jo pue saAjlenjul andojelp jeuonieu 1Joddng
(suenAs-asaueqal pue asaueqal-asaueqal) SAUNWILWIOD UMD PIINPaJ SUOISUI] PUE UOUEBGIT Ul PRIUBLUS UOIS3YOI [BI20S :aAI3[q0

Il 3seyd uoueqai ui 3uipjing 33ead :(g| piemy SY1LV) Al pue a3 1afoad

"108l0.d ay1 ojul asiadxa Ja13ew 13[gns jeuonippe Suliq 01 paysijgelisa aq |[1m sdiysisauried mau
pue ‘pauadasp aq |Im sdiysiaulled 3ssy] "Paysi|qeISd 2J9M SIMUSISAIUN pue ‘Sisiieusnol ‘SIB)IN0 BIPaW ‘SaLIISIUIL JUSWIUIAAOD PUB SUOIINISUl Sulules]
‘ssauonioeud Sulp|ing adead 1@ uoiewIosURI] 121)3U0D ‘S,0ON YiMm sdiysiauiied jJo saquinu e ‘aseyd 199foad Joud ayy JO 1ynsau e sy :A3s1es1s diysiaulied

(AJaA023Y pue uonuanaid sisli)) sailljigeded Juswageuew ysil 191SesIp pue 1211ju02 Supueyud :eady 3 nsay Aay ajqednddy

'S|9A3| |BD0| PUB |BUOIIEU 1B PAYSI|qeIsa swsiueydaw andojelp pue padojaaap adead |IA1D
oy A3a1en3s jeuonen :s193ie] ‘senioeded pue swsiueydaw pue sanssi adead [IAD pue anSojelp Sunsixa uo Suiddew JnewslsAs oN :aulaseq ‘sayoeosdde
|lensuasuod mau jo uonledidde ysnoayy paidope sspijod Jo 9 ‘SWSIUBYIBW |EI0] PUE [BUOIIEU M3U WOJ) PIIAUIG SABY 1BY] SINSS| swdojansp
|euoneu Asy Jo 9 :sioledipu| is}adae} pue auljaseq Suipnjaul HI0MaWel] $32IN0SAY pue s} nsay awweidold Auno) syy uj palels se siojesipul awonn

pauayidualls soead a|qeulelsns 3uip|ing spJemoy sailpeded jeuonen
HIomaweld 924n0SaY pue s}nsay awweidold A;uno) ayj ul pajels se 3wW0INO papuaiu|

NHYOMINVHH SIDUNOSIY ANV SLINSTY A

Co¥vYdSSSYd19-¥9.9-320v-8000-81a49223 :al @dojaauz uBignaog



Ge

SOBN

xog|ool 3uipjingadsead |eudig 61
JaysiH pue uoneanp3 jo Ansiunn
Yum) sjooyds ul xoqjool Bulpjing
90B3d JO JUBWISSISSE 1DNPU0) QT
X0q|00}

Sulp|ing a2e3d 2yl jo §unsal 4T
x0q|oo] 3uip|ing

90834 9Yl JO 1UBWSSISSE Y} I0J
padojaaap Jo1edipul suijaseg 9T
3JuUalIadXd ay) uo paseq JuJiea|
SUOSS3]  pue  SUOIIBPUSWIWOIAI
dojanap pue uoneadde
113yl pue paleasd  swsiueyISW
ay jo
3yl 9lBen|eAd pue 55355y ‘ST

SSaUBAIIDDYYD

SJ01E21pUul
paaJde ay) y3nouyl 1PNPUOI JO 89P0
9y3 1suiede Jnolneyaq pue sapniinie
ur  sa8ueyd syl JoNUON VT

32NpuU0I 4O apod ayi Jo adueldwod
Jojiuow 0} siojedipul dojaasp pue
[00YDS 1B 1DNPUOI JO IPOI UOWIWOD
e SJuidojansp ul wayl woddns
‘sIayoeal pue sSlUIPNIS  UIIMIB(
SNSUaSU0d uo paseg €T

$|0oyos 10(1d unoj ul sa13ojopoyiaw

padojanap
X0qQ|o0l 9yl jo 1ewuoy |eusig

s|jooyas ysiy aieanad pue agnd
0} p3leuiwassip pue p3dnposd
X000 Sulp|ing dJe3d pasiAay

pazijeuly xoq|0o |
3uip|ing a2e3d BY3 JO JUBWISSISSY

uayeuapun
3uipiing  9dead uo  sjooyds
Jlgnd  uepAs-asauegqal  paxiw
woJj siayoeal (QGE JO Sululedp

(¢ 7e3A) s1981e]

sjooyos

a1eAnd pue oy gnd pajos|as

ul usyeuapun Sunsay/Sunopnd
‘PaIdNPUOI JUBWISSASSE
WJIIPIA X0g|oo] Sulpjing aoead

X0Q|o0] Suip|ing aJead
3y} JO uoIIEeN|BAS BY} 404 J01BDIpUI
duileseq e jo juswdo|araqg

"Pa12npuod sjooyds 1ojid Jnoy

S4A @Yl uo paulen

Siaulel] s1aydeal S4Od Jo Jaquiny
(7 sajdiduud sjooyss aau) adUI|0OIA
3yl Sundope sjooyoss jo Jagqunu
(¢ ASojopoylaw s4A @Yy Buisn
sJayoea] |ooyds ydiy Jo Jaquinp (g
s1uapnls uelAs

pue asaueqa Sulyoesal s103eINpPa
jo JaquinN (T :sioodipuj

"A3ojopoyiaw

8uip|ing adead Jo asn uj siaulen
Jayoeslr 1o}  Suuiesy  J9isew
1uawsa|dwi 01 pasn (y uoneanpa
Aydeigoad/Ai0is1y/saiad
Suipnppur) eno1uNd jooyas ysiy
1U344N3J 3Y1 Ul JUSIUOD UOILINPI
acead 214129ds-1xa3U02 JO AJUBSqY
(€ ‘sjooyds a1eand pue aignd




9¢

padojonap

juswdojaasg  pue  yoJeasay
|euollednp3 104 193U BY1 1L
siauleuy

Jayoeay Joj weisoud Jo)



yx4

81'619'569'5ASN
|lero]

uol1ewWJoU|
J0 Ansiunp

SELETRER]
pue |euolleu ayl
1B 519[1N0 BIPAA

aseqelep

e|jpaw e 3JuisAjeue sisAI9sSqO  JO
Wweal e aaey ||Im 1eyl Alolealasqo
BIpaW B JO JuawWysi|geisa

ue ysnosyl 134 Syl uo paseq
guuoyuow epaw  poddng T'Z

9Y1 uo suodal ejep dipoliad ¢

pa1inJaaJ syadxa
pasinbas 8y} pue paysijgeisa
AJolensasqo e|paw ayl

T JeoA) s1o5ie]

pue  |euedwr  jo  ydel(T
:auljasng

adelanod eipaw
DAINISUIS 13]|JUOD pue padue|eq
alowoid 01 pasamodwa eipay

iz indinQ

uoueqal
ul uolleonpa adead Joy souepodwil
S1l pue GS4A 3yl jo 2oualadxs
9yl uo uodas e 2dnpoid TIT

Ay3D wouy siaulel] 3unnadiel
yoeoidde 3ujuien layoeay
Ja1sew e ysnouyr ‘wnnauund
|ooyds y3siy ojul 10)id 3y1 adnposiul
0} uoneinp3 JaysiH pue uoneanp3
jo Ansimpw syr woddns LT

sjooyos y3iy o1 uoieanpy
J3ysiH pue uonesnpj jo Ansiuip
ysnoiyl eINQuISIP pue  X0g|00]
guipjing  3dead 2dnpoid OT'T

(uoneosnp3 Jsay3iH pue uoiesnpy
Jo  Ansiuy yum)  qusawssasse
JO s}nsal  uo paseq  X0g|ool
sulpjing  2dead  azifeuly ‘6T

(uoneanp3

S|00yas 234}
92U3|0IA 01 paedad ul saidljod pue
SUOIIEPU3WIWO0I3) JO UOIIBINWIOS

s|ooyas asaueqa
a1eald pue oigqnd unoy ul paieasd
JUSWIUOJIAUD  33J)  3JUIJOIA

pajonpuod (qy3D)




8¢

YINoA

siouoday

Jad syusws|ddns unoy ysiignd /¢

uoISayod |B120S 0] paje|al
SaNss| gulisnoo Sa1UNWWoD
3u11SOy 9SauBQRT UO SISO UBLIAS
2yl jo 1oedwi ayr uo udiedwe)
eIpaN Asoredidiped e aziuedip ‘9z

uoueqgaT ul 3dead [IAD
3uiuayl3uans 1oy 10ed Ssisijeulnor
Y1 Jo aA1193lqo ulew 3yl SulAaauod
10ds AL SPu023s Q€ e 2JNpoId 'S'T

1oed
ay1 Sunusws|dwi ul sa8ua)jjeys pue
Sluawanaiyoe ayl Suipsedas 1odal
98eJaN0D EIpBW |BNUUE By} pue
SSWSY} 9A0Qe Byl punose wnioy
uoIssNasIp |enuue ue asiuesio v’z

s|auueyd
AL UlBW OM] UO pa1Sedpeosq aq 0}
«9283d [IA1D SuluayiBuauis o) 10eg
sisllewsnor,, 9yl SuldA0d  SO3PIA
olydesgojul pajewiue ysijgnd ‘€°¢

S3211de 1oBd ,S1SI|eudnor
9yl jo  uonewswadwi a8y
uo syiodau erep aipouad ysiignd ‘7'z

uonoy ayl jo sadus|eyd
pue  SJUBWIASIYDE  JUIIYIP
3yl Bulhesiiod sSiaNBISMAU ¢

paziuesio
uoisayod  |elpos 01  paIlejal
$anssl  SULBAOD  SaRIUNWWOD
Bunsoy asaueqa uo
SIS1ID uelAs syl Jo 1dedwi syl uo
usiedwe) eipay Asoledpiped vy

S13[IN0 BIPSW JUI3YIP
woJ} sioupa pue siduodal
Ag pasnpoud syuawsa|ddns juiol ¢

uoueqga ul
adead |IaD Suluayiduauls Joy 10ed
,S1sileuanor ay3 Jo sadessaw ulew
3yl SulASAUOD AL B JO UOIINPOIY

S[suUuUBYd AL UlBW OM)
uo pajseopeosq pue paysiignd
ed  sisijeudnor ayl  Sulanod
soapin diydesSojul pajewiuy

paysignd
s9[oIle Ped ,Sisljeusnor
a1 jo uoleruswa|dwi

S1I9]IN0  elpaW  JO  J3qUINN(E

12ed Si1sljeusnor
2yl Jo uonejuawsdw] ayl uo
paonpoud suodas jo ssquiny (g

Jauuew aeandae ‘jeruedw
ue ul Sanssi |BJ114D pue |euoljeu
gunanod sienodal jo ssquiny (T

:S401021pU|

sanbiuyoal

Suppays  pep  u sial0dal
P3||XS JO oe| pue aunynd eipaw
palusiio Sundayd 1oey e Jo e (9
elpaw y3nouy]l sa8essaw anjsod

3uiAanuod 1oy sjpuueyd Jo oei(s

Sjusawaa.sde
15ed jo uoneluswsa|duwi
2yl Bulpiedas sanssi 2i8a1en1S
J0 98esancd paselq Jo Jood(p

8uniodau

Jo sayjs pue jo adAkl a8y
uo Juuonuow elpaw  palwI(g
pajuawsajdwy 194 Jou Ing

paudis sdead |IAD Suluayiduans
Jo}  1oed  Ssislleuwsnor 9yl (z
Jejnaiued

ur  seadngas  uewAs  Sunsoy
S3IHUNWWOY YUM pue uoueqa
ur  uolsayod  |epos  3unoaye
sanssi uo Suiuodas paladeyinw




6¢

sanbiuyda3 Suppayd
0B} U0 siapodal sy ulell OT'C

SM3U 33 eJ 3ulIaluNod
uo JeaA 1ad yinoA o1 ules) ‘6T

SMauU 3 Smau e} SulJaIuNod uo
Jeah uad suBiedwed z youney 'g'z

BIpaW |e120S Yy3noayl uolleuIwassIp
Japim a1owoud se ELY
se ‘Jjes-sy pue Jeyeuuy Suipnpul
siadedsmau [euonieu A3y ay3 ul yloq
sanssl paleas adead |IAID U0 JeaA

paziuedio synsas
uonejuswajdwi joed sisijeulnor
38Ul U0 UOISSNISIp |enuue uy

sapnJe
s10ed a3yl jo uonejuawa|dun ay)
uo uodas |euly syl JO UORINPOId

10ed ayyjo
uonejuswsadwi 3yl Suioliuow
Aiolensasqo elpaw oyl

S12]IN0 BIpaW JUIaIP
woJtj sioMpe pue siapuodal Ag
pasnpoud syuaws|ddns juiol ino4

S|]auueyd Al ulew om)
uo pailsedpeolq pue paysijgnd
1ded sisijleudnor |yl Sulsnod
soapin diydes3ojul pajewiuy g

paysiignd
S9|2114e 1284 ,S1Sl|_UINOS
ays j0 uonejuswsa|dwi

3yl uo suodas eiep Jlpousd ¢

Z Jeah) s1agie]

dunjaayd 1084 uo paulesy
siay0dau pue yinoA jo saquiny (72
24n1nd

Suppayd 10} U0 Sssauaseme
Suisies sugdiedwed jo saquiny (9

so1dol annisuas Asy uo agessaw
aniysod  BulAsAuod  ‘suoissiwe
‘sapiue ‘sudiedwed jo Jaquinn(s
sawayl Auoud |euoileu

gulIBA0D  S19)IN0  BIPAW  [BIDOS
pue s3Ile SMaU Jo Jagquinn (b
Sjuswsa|ddns

2onpo.d 0} Bunesadood




0€

G/'8E0°064'5TASN
|le1o]

Sliejy
|e120s jo Ansiunn

SIDYyNW Jo andea

(s4payynw

pue sanjjediiunw
J0 suolun Suipnpur)
sanljeduniy pue
Joua1ug jo Ansiuny

Seale tmﬁum_mm
ul sQg2/sODN

salediiunw
pa133|9s

pue 3uilelpaw ‘uinuanaid ‘suoisual
Sunediniw ur pue yuswdojaaap
21LUOU0I3-0120S |BI0] Ul

S||)s a4inboe pue suonenus paje|al
-998nJa4 ul Ajjeadsa sisiio aSeuew
01 SI9pe3| AJUNWWOI pue sIapea|
[BJ0] OOT uled]) sdnous ssuaiayal
3yl jo sanneded syl pling "v'¢

sdnoJ3 22ua1343l Yl I1eal) "g'E

SEaJe p31d3]as ay] Ul JUSWSSIsSSe
pasu/1ajjuod B 1Npuo)  'T’E

"uUoUB(ga7 JUNOIAl PUB UOUEQI
YLIoN ‘eeyag jo suoidal ayl

Ul sjuawdo|aAap ay] Uo UOoIIBWIOUI
91ep-01-dn uUlLlgO pUEe SI01JE ulew
Aj1uspi 01 smainialul JuewIouU|

A@» pue sdnoug snooy asiuesio
‘M3IA3J 24N1RID| B IBMIPUN ‘T'E

9yl ul paysijgelsa sdnoad snio4

seaJe sauoud
121Ju0d pald3|as 34yl 01 dn
ur uaxeuapun uiddew 1o13u0)

‘SU0I1eI0|
palads 8yl Ul sanbiuyde)
uonelpaw  uo  paulesl  pue

pallusp! sioleipaw Japisul Ay

'S1011Ju0d |ed0] Buineipaw pue
suoisual 3unediniw ‘quawadeuew
SISUD U0 paules}  SIdped)
Ajlunwwod pue siapes| |e20] 0OT

'SEQJE P123[3S Y1 Ul ujeuIpun
SM3IAISIUL  Juewloyul A3y pue
sdnoJg sndoj ‘malAal auniesall| v

T Jeak) sjodie]

10y 9sSsueqga] 3yl UM
uolsual 3uiuasiopy (€ "uonesiw
pue uonuaaaid 1d1ju0d Ul Aed
ued sipuynw pue saiediunw
Se yons sJolde |ea0| 1eyl I|od
9Y] JO ssauaseme panwi (g |anI9)
|e20| ay3 3e 8dud|oIA |erjualod jo
$)SI 3yl 21e81w 01 swsiueydsw
andojelp pue Suipjing aoead
pauielsns Jo 2ouasqy (T :auljaspg

$993nJ21 uelIAS
dunsoy uoueqs] jo sease auoud
PIJuod paidsles ul padojsasp
suolsual o1ediliw 0} sai8a1ens
Suiping  =oead  |9A3]  |ed0O]

'€ indinQ




1€

€T7'89€AsN :|e101

oead |IA1D
ul padedua sQON
|e20| pue jeuonieN

"UOI3BI|12U0D3l
pue yinal 01 palejas sanssi ol |jod
uoluido 3unsidwod pue Suusisap
ur wJojield  SQODN  ISISSY  Th

*S1211JU0D JUBJINI3I
pue s1ods 10y ayy SulaAod uonenis
Juaaind 8yl ol JUBWSSIsSe
ue se ||am se ‘Jem |IAID 3S3UBQDT
Yl JO SSWOIINO pue  ‘S1UBAD
‘sasned jo Juiddew e Bupyelsapun
ur wiojield  SQON  ISISSY  T'v

pa1234Je S3l|IWey ‘SUOIUN SIFNJIOM
pue sa1edipuAs ‘saijed [eanijod
Y1IM SUOIIBI|NSUOD JO S91495

paysignd pue pausisap
|lod uoluido/ydaessal p|ay suQ

U@ euIpUN UOURQDT

U1 S1D1JU0D JUBLINI3 pUB JEM
[IAID @53UBQST 9Y) JO SBWOIINO
pue sjuaAa ‘sasned jo uiddey

I REEINEERIE

pajwi (g uollel|ouodaJ pue yinil
Joj A3a1es1s |euoneu e pue dew
peoJ 1uiol e jo ydej (T :aulaspg

pauoddns

Buip|ing a2ead Sunowouid ul

9|04 5121Y31)-Xd pue UoIIeI|IdU0Jal
pue yinul apim-uoljeu

gunowoud wiojped QoN uy

'y inding

UOISaY 0D [BID0S UO SISIID URLIAS
3Y3 Jo pedw| 3y} JO SJUBWSSIsSe
P1yu0d dipousd Syewspun ‘9g

swisiueydaw uolesdiiw 21uod
[2A3] |ed0] 8yl wawsaldw 'gE

SISID UBLIAS
3yl Aq pa1oajje saniunwwon ul
P312NPU0I JUSWISSISSE 1D1|JU0D)

SeaJe pa129|9s

934yl 01 om] ul padojanap
$9I891e41s uonesinw
121]JU02 [A3| |BDOT

(¢ Jeah) s1adie]

SISID uBelAS
3y1 Aq pa1dayse saiunwwon ul
Pa32Npu0d JUBWSSISSE 121|JU0D)

uoisayod
epos  3upueyua e pawie
S9AIIRINIUI |9A3] |BI0| JO Jagquinu
(S pauleny  pue paynuapl
siojelpaw Japisul jo Jagquinu
(¢ IuswaSeuew sisUd  pue
uoninN|osal  1214u0d  ‘uoilelpaw
U0 paulesy] sispes| |eJo| jo
JaquinN (z seaJe suoud-121)ju0d
234yl 1ses| 1e ul pajuswsajdwil
swsiueyoaw pue
sa18a1e43s Suipjing
aoead |aAs| |ed07 (T :SJ03pa1puj

(s1091)4u0d Bu|Seuew

Seale palds|as

saa8n}al
ueAs Byl pue  S3PUNWLWOD




(A%

€9°€05'8€0'9zAsSN

TVL1OL ANVHD

3uip|ing aoead Sunjowoud
ul s193ydiy-xa uoddng -9y

wuojie|d A12120s [IA1D |eUOIRU
241 JoJ 1oddns ssaooud apinoid 'St

"1sed ay) yum Suijesp pue
UOI1eI|IDU0I34 ‘YNl UO BIUAIIJU0D
apIm-uoneu e Suiziuesio
ul wJuojiejd SQON 2yl 1SISSY P

s491y31y-xa pue ‘pakojdwaun
pue paiojdwa yloq yinoA ‘siajueq
‘sannesadood  ‘suonelposse  pue
suolun |euoissajoid ‘Jem |IAID Byl
Aq pa10ayje saljlwey ‘suoiun sIdJom
pue sa1edipuAs ‘saied |ediijod yum
SuoI1elNSuU0d Jo sauas e Suiziuedio
ur wJojield SQON  1SISSY €

uoueqga 191)4uU0d
-1sod ul 3uIp|ing 2oead Joj sjapow
304 se sia1y31y-xa oddng

1sed 3yl yum

3uijeap pue uonelIpuo0IaL ‘Yina
uo pajuswa|dwi sajgey punol
‘UoueQa SS0J4OE S3IUDIBJUOD
|euOISaJ ‘92UBJ3JU0D SPIMUOIIEN

¢ 1B9A) Slasue |

pajuawajdw! yinoA Sunas.iel
s191y31y-xa Ag $a111A10R AJed0ApY

pajuawajdwi

Joddns |eipo0s oydAsd pue s||ijs
uoneipaw ‘ ansnl jeuolyisues)
‘AdedoApe ‘s||ps uoeduNWWoD
‘1sed ay3 yum Suiesp uo
sJ21y31-xa 40} Suipjing Ajpede)

ussenspun s1alysdiy-xa pue
‘paAojdwaun pue padojdwsa yioq
YinoA ‘suayueq ‘sannnesadood
‘SUOI1eID0SSE pUE SUoIUN
|euolssajoud ‘aem [IA1D 3yl Ag

a20ead jo
sadessaw ASAu0D pue 3|04 aalisod
e Aed o1 pauoddns si=3ysy
X3 (g 1sed oyl yum Sujesp
pue - uollel|IDUOIaL  ‘Yinil Inoge
uoileindod ayi Suowe pasiel
ssauasemy (p A19100S asaueqa
3yl Jo sjuawdas UaIBYIP yum
play suonejnsuod Jo Jaquinp
(€ pajuswajdw| Jem ayi
Jo sapeda| ayl 3uippel yoseasal
plat4 (¢ ‘pedojaasp uoriel|duolal
pue yinil uo ASeless |[euoijeu
pue dewpeoy (T :Si01021puj|

9sead

alowoud 03 Sunuem sia3ysy
-X@ 9AI10E JO 32U3sSqy (g elpaw
ysnouyy 1sed ayl yum Suiesp
pue uolle|Iouod3)  ‘yinil Inoqe
uoniejndod syl Suowe ssauaieme
aussqy (v uol1e|12u023.
uo A0S asauegal syl jo
S1UBWZ3S SNOLIBA J3Yl0 pue alels
-uou ‘a1e1S YlIM UOI1eUIpJIO0D pue
uollel|nsuod Jo yae] (€ ‘uoueqan
ur Jem [IAID 8yl jo 1dedwi pue
‘oualiadxa paall ‘sesned ayl jo
uondaasad a8yl uo youeasas paly




€e

‘a8ueyd
104 s3sanbau Jo swajqo.d |ennualod Jo uoinjosas pue Supeay a1elljioe) 01 JaSeue| 198[0ud 8yl Ag paepdn pue pasedaid aq jjeys 507 anss| uy e

:9[0A2 |lENUUE BYY UIYLIAA

'$3180|0poylawW pue
5001 uUIMO||04 3y} Yy3noJy3 paJoNUOW 3q [|Im 193014 BUL ‘DPIND 43S dANN 2Y1 Ul PaUIjINo sainpadsoid pue sa1d1jod Sutwwesdoud ay) yum adueplodde uj

's199(0.d |AIIQ 40 sHpne axelsapun Ajjeuondadxa 01 Y4y 1sanbal Aew sannejussaiday Juapisay ‘(Maiady 20UBWIOJIRd pue
HPNY JO 320 5,dANN Aq padeuew siipne) sypne [eulalul Jo (S101Ipny Jo pieog NN) [eula1xa Jejnsal ayl ySnoiyl uayelapun s sysfosd A|Q Jo upne ayy
Hpny °q

'diysiaumo
pue 3uip|ing Ayoeded o swua ul suoneaidwi syt Suipnjoul ‘Ayjepow uoneluaws|dwi siy Suissasse ul d|ay 01 s2uaiadxa WoJ) SUOSSI| J2A0D ||IM Liodal
SIYL 's49pjoyaxe1s ayl yum uoilensuod ul (4dy) Moday 108foid [enuuy ay) jo uonesedasd syl saunsus 1aSeuew 193loid 9yl 'Moday 123foad [enuuy ‘1l

"SUOI12€ 9AI1394400 SuldnpoJiul
pue suoisdap Sunjew 1oy pieog 193[04d dY3 0] XOeqPaay JOJ PAsN g OS|e Ued AJBWWNS SIY| "UOIIENS [elpueuly ayl uo Ilepdn ue pue uejd ylom
9Y1 01 uonejal ul ‘ssaudold Jo Alewwins yauq e Jo 1sisuod Aew podas ssauBosd Apasuenb ay) ‘suiodas |erueuly Aauenb ayy Aq pajuedwodoe ‘pieog
13f01d ay3 Joj suodas Appapenb aiedaud pinoys ‘JaSeuey 108f0id 3yY3 Jo uoisiAIRdNS ay) Japun ‘wea) 103loud ay] ‘syiodas Apaerienb pue sysia paid ‘I

:suoday 1d3load ‘e

iswisiueyoaw Suimol|oy ay3 ysnoJyl uaxelspun aq
lI!M pue ‘23110 Aauno) a3 1e Jyels Suowe paInguUIsIp aq [|IM Sa1IGIsuOdsa UOIEN[EAS puEe SulI0HUOW ‘A1IJIGEIUNOIIE PUB SSAUBAIIIBYS U10q analyoe o)

NOILLYNIVAZ ANY ONIHYOLINON ‘IA




ve

"sawooino anelidosdde 03 paudije ulewal asay) Jeyl pue ‘syndino spiemol spew Sulaq si ssasSoud

Y2IYM 03 JUSIXS 3Y3 U0 SN0y |leys 1] "paJinbal se s1ap|oyaxels Jaylo aAjoAul Aew pue pieog 193f0ld 3yl AQ USALIP SI MIIABY SIY]l "JUDWSSIsse

[BUY B 3 |IMm M3IASI sIy) “JeaA 1se| Byl ul JedA Buimojio) 3yl Joj (dMV) Ueld HJOM |enuuy sy asiesdde pue 1afoid 2yl Jo 2ouewopiad
9yl ssasse 03 UsYe U0OS Jo Jeah 3yl Jo Japenb yunoy ayy Suunp pa1oNpuod aq |jeys Mmairal 19afoud jenuue ue iodal 9A0Qe 3Y] U0 paseg e

‘[aAa) Indano ays 1e s3a8iel [enuue

paulyap-a4d jsureSe panalyde s3ynsal Jo AJBLUWINS B SE [|9M SB ‘paules| Suossa) ‘saduaj|eyd ‘ssau8oud Bunuawajdwi Jo 3sisuod |jeys 1oday MIIASY
[BNUUY 3Y1 JusWwaJinbas winwiuiw e sy “pieog 1990 9yl yum paseys pue sadeuely 193(oid a1 Aq paiedaud aq ||eys 11oday malAy [enuuy Uy e

:Ajjlenuuy

SIUdA3/suoiOe JUaWaZeuew Ay yoel) 01 parepdn pue ‘pasedald aq |jeYs Ue|d I|NPaYIS SULONUON Y e
123(04d 3y3 Jo pua 3y 1e 1i0dayY pauses|-suossaT ayi Jo uonesedaid ay3 a1ell|1oey 01
pue ‘uoneziuesio ayy uiyum uoneldepe pue Sujuiea| Sul08-uo aunsus o1 pajepdn Aj4ein3au pue pasedaid aq |eys 80| pauleaj-uossat 1aloidy e
"pseog 103load ayi 01 4a8euey 109foad ayl Aq Pa1HWIANS 3 ||eys (Ydd) s1ioday ssaifoud 10aloidy e
‘uollejuawajdwi 10afoud
9yl 109)je ABW 1BY) JUSWUOIIAUS [BUIRIXD BY) SUIMBIAGI Ag palepdn Alie|n3au aq |jeys 8oj st e ‘pa1nwIgns sisAjeue ysi |eniul Yyl uo paseg e



245

C6'6ES'ETE 1 1nding |e101

oreE'ST'T

:s398ue)

S2ANUNWIWOD

ul sa1iAnoe uonuaaaud

%8 30U3|0IA Yy3nouyl paydeal

C6'S96°€T | SIND-00TSZ|  00TSZ €870T 0000€  [ZMD X X X [x i

1s103e31pu|

150D WS 49 150D J19Y10 pue uyjels

DO'V/8'S | MBIS-00E¥9|  00EV9 £870T 0000 M| YHEd IxIx [x|x (sauane

) pUB SUOISSIS SSAUIIBME

dann Suipuaie synpe pue uaIp|IYd)

ACREMIRIVE 788°0T) slayoeay pue syuased

pooos'st | UORMPAL gopry €8701 0000€ |3 X |X X |x ‘ua.p|1y2 Suowe d3uBjOIAUOU

-00v1L ‘ pue Suipjingasead

JO 3INNd yeap\ T'T

saluedwo) suonedxo| 9T ul suoIssas :auljaseg

00000'08z| PV ooty €820T | 0000E  |ZMd) X [X X [X PRI EEE s URISEYOD JED0

[en1oenuo) ssauaJeme szjuesiQ 't Sunowoud uoireanp3

-00TZL T INAING

(asn) iiduasag .Eqw vlelzlt SU0IIID PaIDIIOSSD $126.p] [DNUUB PUD SI0ID2IPU]

junowy Tl wunooy dl Jouoq | @i 8uipungy [ouoqg te]{e]e](e] pup synsas AUAI0 1S17 P31DI20SsSD ‘3Uljaspg puy

123png g1s

135009 AINNY 1A . RE VAN SARNRAY SINdINO A3103A4X3 |

C0T -1edA

NV1id XHOAMN TVNNNY TIA




g

89'6VE19S Zndinp |ejo]
09€C

06 C'¢C

Te

s198ie]

yaaads

aley pue 3ui}3yd 128} U0

pauleJ} S101J€ BIpaW |BID0S

%8 pue sia110dal Jo JaqUINNET

BI'E08'TY | SIND-00TS/|  00TSL €870T 0000E  |ZMAdN X tipaads
91EY puBE SM3U 3¥ej Uo

00°9¥Z'0T | Dda -00£+9 00£¥9 €870T 0000€ LMD ¥ PSUEL UINGA JOISqUINNE"Z
paysignd

4321110 150D 18Y10 pue Suiyels pue paonpoud syuawa|ddng

BIpPaIN SMBN JUIO[ JO JBQUINNT ']

pue uo sio1ed1pu|

D0'00L'8 _Hmu_cs.w%”w 00vTL €870T 0000€  |ZMd X (£¥) Buppayd
1084 uo ssauodal Suowe

sajuedwo) yd9ads aley pue 3undaY2|aSpajmou pue s||is jooelg'g

, - $3JIAIBS _._tMM 10B} UO SJ0)DE BIpP3W |BID0S (16) uoueqga u Aujigers
DO'009°€E0T | |enyoenuo) 00TZL €80T 0000€ LM 9 X pue sisuodal J0) Sulules| €7 |BI2OS PUE UDIS3YOD |BIDOS
-00TCL dann 123JB Y2Iym smau palyisiey

saiuedwo) yoaads arey pue pue paselq jo peadsz'z

D0°000°062 *SEqlAaag 00TZL €870T 0000€ LM X| Smauaxejisulede Yyinooz'z (€€) yoaads
|EN1oesluo) BIpaW wWed pue |euoilel

-00T¢L Sunowoud saseds ejpaw

weawsaddns|  juiof pue aaiysod paywit'z

SM3u 3y} JO anss| aujjaseg

saiuedwo) 1Se| Y1 JO uol1euIWaSSIq 13 "a8esan00 eipaw

D0'000°0TT - S92IMBS 00TZL €820T 0000t LM X | Axnqisia Suipnpur Juawsiddns | aaisuas 1913u0d pue paduejeq
|enlaenuo) SM3N JO UondNpo.d vz ajowoud 0} patamodwa eipaip]

-00TZL :2Inding




Output 3:

Local level peace building strategies
to mitigate tensions developed in
selected conflict prone areas of
Lebanon hosting Syrian refugees

Baseline
s1Limited strategies at local level in

conflict prevention (147)
1zLimited capacities of local
authorities and local actors in
conflict prevention (approximately
180)

i3Limited activities aiming at
fostering stability and social
cohesion (approximately 2,663)

Indicators

s1launch MSLD in (20)
villages and (11) clusters all

over Lebanon

3.2 Engage local authorities
and local actors in developing
stability and local
development strategies.

and plans

3.3 Implement social
stability-oriented activities
in targeted communities

3.3 Monitoring and evaluation

X

BRRM 30000 11207
5
KFW 30000 10283
7
KFW?7 30000 10283
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GOVERNANCE AND MANAGEMENT ARRANGEMENTS

UNDP as the Responsible Party will provide the following services:

- General Management Support:

Project identification, formulation, and appraisal
Determination of execution modality and local capacity assessment

i. Briefing and de-briefing of project staff and consultants

General oversight and monitoring, including participation in project reviews.
Receipt, allocation and reporting to the donor of financial resources.

- Implementation Support Services

Payments, disbursements and other financial transactions
Recruitment of staff, project personnel, and consultants

iii. Procurement of services and equipment, including disposal
iv. Organization of training activities, conferences, and workshops, including

fellowships
Travel authorization, visa requests, ticketing, and travel arrangements

The Project Support shall provide project administration, management and
technical support in order to ensure successful implementation of the project
as per the below:

i. Project Manager and PB Advisor

ii. Finance and Administrative Officer
iii. M&E and Reporting Officer
iv. Education Coordinator
v. Education Field Assistant (UNV)

vi. Local Level Coordinators ((ML, South, Bekaa and North)
vii. Local Level Field Assistants (ML, South, Bekaa and North)
viii. Media & Communication Officer
ix. Media & Communication Assistant (UNV)

X. Driver
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Unless hosted in the offices of national counterparts through a NIM modality, rental costs
are charged against project costs to allow for the smooth implementation of the projects. All
services shall be provided in accordance with UNDP procedures, rules and regulations.
Implementation of some activities will be undertaken through a sub-contracting modality
(recruitment of international and local experts or institutions).

In accordance with the decisions and directives of UNDP’s Executive Board reflected in its
policy on cost recovery, donor contributions shall be subject to cost recovery by UNDP:

e Cost recovery for indirect costs incurred by UNDP headquarters and country office

structures in providing General Management Support (GMS) services.

e UNDP direct costs incurred for Implementation Support Services (ISS)

VIl.  LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is
incorporated herein by reference, constitute together a Project Document as referred to in
the Standard Basic Assistance Agreement (SBAA); as such all provisions of the CPAP apply to
this document. All references in the SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner”, as such term is defined and used in the CPAP and this document.
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UNDP as the Implementing Partner shall comply with the policies, procedures and practices
of the United Nations safety and security management system.

UNDP will agree to undertake all reasonable efforts to ensure that none of the project are
used to provide support to individuals or entities associated with terrorism and that the
recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via
http://www.un.org/sc/committees/1267/ag sanctions list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document.
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