United Nations Development Programme INDIA
2015 Annual Work Plan (Government of India - UNDP Country Programme Action Plan 2013-2017)

Project Title: Creating Employment and Entrepreneurship Opportunities for Women in India

Implementing Partner: United Nations Development Programme (UNDP)

UNDP Strategic Plan Outcome: 1.1.

UNDP Strategic Plan Output(s): Output 1.1.1

UNDP Strategic Plan Indicators: Number of full-time equivalent jobs created for women 15 or more years old; Total number of full-
time equivalent jobs created (modified); Number of additional females benefiting from strengthened livelihoods (modified)
UNDAF [/ CPAP Outcome: Inclusive and equitable growth policies and poverty reduction strategies of the Government are strengthened to

ensure that most vulnerable and marginalized people in rural and urban areas have greater access to productive assets, decent employment, skills
development, social protection and sustainable livelihoods. Scalable solutions for inclusion of marginalized groups are designed and implemented.

PROJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)
A. State the specific development challenge or gap that this AWP is addressing.

This project is addressing India’s development goals of reducing poverty head count ration by 10 percentage points
over the preceding estimates by 2017; generate 50 million new work opportunities in the non — farm sector and
provide skill certification to equivalent number of people. The project also aims to address the needs of low income
population by providing skills in order to make them more employable and help them secure “decent work” The
project contributed to two MDGs: Goal 1: Eradicate extreme poverty and hunger and Goal 3: Promote Gender
Equality and Empower Women. The “Creating Employment and Entrepreneurship opportunities for Women in
India” project aims to reach 1,000,000 women and girls by providing them with necessary skills and knowledge for
employment or entrepreneurship. Through an integrated skilling and job placement/ enterprise start up approach,
the project will create linkages between education & skills and employment & growth in India through public -
private partnership and support 1,000,000 women & girls progress towards economic empowerment. As a result,
this will enable women to increase their incomes, improve their productive investments, improve consumption
and build assets.

B. Select one or more of the below strategies for addressing the above mentioned
challenge/gap and describe in the context of this AWP:

[ Changes in attitudes and access to decision making through awareness raising, brokering, convenin 8
[l Changes in policies, plans, budgets and legislation through support to national assessment, planning,
budgeting, policy making

[ Changes in the lives of indi

iduals and communities through implementation for inclusive development

C. List the possible improvements in the capacities of institutions, individuals and systems that
will occur as a result of this AWP.

e Women will have improved skills, and knowledge for employment and entrepreneurship

e Adolescent girls will have improved economic knowledge and market understanding

e  Skilling Institutions will have improved capacities to delivery skilling programmes to women and to

better monitor performance

Skilling Institutions will have improved certificates

Institutions will be able to provide job coaching support to women

Private Sector employers will have access to greater skilled labor

Market conditions for women will improve

Government will benefit from testing new approaches and project contribution to its goals

e e @ @

D. List the gender issues in this AWP and specific ways in which they will be addressed.
The project activities focus only on women and young girls. The project specifically focuses on these two groups given women
in particular do not equally participate in skilling programmes and lack job opportunities when compared to men. Further,
knowing that majority of India’s poor are women, the project also focuses on building capacities of young women as a way to
improve their knowledge and prepare them for future market realities.

E. List the South-South cooperation opportunities in this AWP and specific ways in which they

will be addressed.
e  The project hopes to facilitate knowledge exchange visits between national counterparts to relevant countries for
learning and exchange of knowledge, and technical assistance.
e  The project aims to organize knowledge sharing events




Atlas Project ID: 80436
Atlas Output ID: 90113
Local PAC meeting date: Feb 2, 2015
Start date: January 1, 2015

End Date: December 31, 2017
Implementation modality:  DIM

2015 AWP budget:

Regular:
Donor:
Government:

USD 3,398,515 (IKEA)
USD (NIL)

UsD 3,398,515

USD (NIL)

In-kind Contributions (GEF): (NIL)

Total Project Budget Budget 2015

Budget 2016

Budget 2017

12,253,883 3,398,515

4,337,550

4,517,818

Agreed by UNDP: m

Jaco Cilliers
Country Director
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2.2.e. Link women with employers Dec. 2015 (Qtr. 4) UNDP IKEA 71800 18,773
through three strategies: Skilling and Job
Placement with Corporates; Skilling and
Job Placement with Social Enterprises,
Skilling with Apprenticeship
2.3. Advocate for Women Friendly Environment
for Skilling
2.3.a. Undertake advocacy to support June 2015 (Qtr. 2) UNDP IKEA 75700 12,516
waomen skilling and job placement
2.3.b. Advocate for Women Friendly job Dec. 2015 (Qtr. 4) UNDP IKEA 75700 62,578
placement and skilling
Qutput 2 Activity 3: SUPPORT TO GOI
By 2017, partnerships | 3.1. Assess barriers for skilling of non-educated - - - 71300 -
established with | youth and develop conceptual modality for
businesses and | skilling of non — education youth
government to SUPPOrt [ 35 proyide direct technical assistance to the Dec. 2015 {Qtr. 4) UNDP IKEA 71300 50,063
the mqomqmz..:._m and government of India to increase quality and
adopt its successes post | o antity of skilling programmes available to
2017 young women in India (nature of assistance to be
determined).
e  Agree with GOl areas of TA support
needed
3.3. Support the GOl in raising awareness about Dec. 2015 (Qtr. 4) UNDP IKEA 75700 50,063
importance of skilling
3.4. Organize “South to South” Knowledge Dec. 2015 (Qtr. 4) UNDP IKEA 75700 15,018
Exchange with GOI
3.5. Facilitate recognition of Indian Skills - - - 71200 -
certificates nationally and internationally
Monitoring and Monitoring and Evaluation Dec. 2015 (Qtr. 4) UNDP IKEA 71800 110,138
Evaluation
Knowledge Knowledge Management and Communication Dec. 2015 (Qtr. 4) UNDP IKEA 72400 12,516
Management,
Communication and
Learning
| TOTAL IN USD 1,968,690

Project staff salaries and project management expenses
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5.

Office (HO), UNDP will have 1 Project Manager, 1 Senior Project Officer, 1 Project Technical Specialist, 1 Project M&E Associate, 1 Project Associate, 1 Communication
Assistant and 1 Admin/Finance assistant.

Agreement on the intellectual property rights and use of logo on the project’s deliverables: In order to accord proper acknowledgement to IKEA Foundation,
UNDP for providing funding, logos should appear on all relevant project publications as applicable and adhere to the branding guidelines of the aforementioned
agencies.

Funds Flow Arrangements and Financial Management:

6.

The project will be directly implemented by UNDP.

In this case, UNDP assumes the responsibility for mobilizing and applying effectively the required inputs in order to reach the expected outputs. UNDP assumes overall
management responsibility and accountability for project implementation. Accordingly UNDP would follow all policies and procedures established for its own operations and
will be responsible for all financial management, reporting, procurement and recruitment services.

UNDP prepare a budgeted Annual Work Plan on an Annual basis, as per UNDP rules and regulations.

UNDP may identify Responsible Parties to carry out activities within a DIM project. A Responsible Party is defined as an entity that has been selected to act on behalf of the
UNDP on the basis of a written agreement or contract to purchase goods or provide services using the project budget. All Responsible Parties are directly accountable to UNDP
in accordance with the terms of their agreement or contract with UNDP. The Responsible Party may follow its own procedures only to the extent that they do not contravene
the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of the responsible party, does not provide the required guidance to ensure best
value for money, fairness, integrity, transparency, and effective international competition that of UNDP shall apply.

Audit: The audit will be governed as per UNDP norms.

Project Closure: The Project will be operationally and financially completed following closing procedures as per UNDP financial, rules and UNDP Programme
and Operations policies and procedures.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

A. MONTHLY PROGRESS REPORT: The Implementing Partner, in consultation with the project teams, will provide brief monthly updates on progress against planned activities and
budgets. These monthly reports will be provided in the format provided in Annex 1. These monthly reports will be consolidated, as required, by UNDP’s quality assurance team
for progress review meetings.

ONE TIME RISK LOG: Based on the initial risk analysis, a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project
implementation. This will be completed by UNDP [KEA project, in consultation with implementing partners. Use the standard Risk Log template

B.
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7 TOTAL IN USD

Annex 2 - Annual progress report format

Year

Annual Outputs

Allocated
budget

Total
expenditure

Progress towards meeting AWP annual outputs

1

2

3

TOTAL IN USD

Policy results and any additional
results achieved

Lessons learned, project

shortcomings and solutions

10
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