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Project Title and Duration

Project ID (Atlas)
UNDAF/CPD Outcome
Strategic Plan Outcome

Baseline
[Year] [2021] [2022] [2023] [2024] [2025] Q1 Q2 Q3 Q4

1.1  Administrative approval 
secured for establishing Technical 
Units N/A N/A N/A N/A N/A N/A

Desk 
Review

GoB order Annual
UNDP with line

ministries 
0

1.2 Technical Units supporting 
MoSW to start developing the 
policy proposals

N/A N/A N/A N/A N/A N/A
Desk 

Review
Draft policy 

proposal 
Annual

UNDP with line
ministries 

0

1.3  A framework outlining suitable 
model and policy and financial 
options for the proposal 
undertaken by MoSW

N/A N/A N/A N/A N/A N/A
Desk 

Review
Framework Annual

UNDP with line
ministries 

0

1.4  Finalization of feasibility study 
based on inputs from M&E 
Committee

N/A N/A N/A N/A N/A N/A
Desk 

Review
Draft policy 

proposal 
Annual

UNDP with line
ministries 

0

1.5  A high level task team / sub-
committee secured to provide a 
framework for NSIS based on the 
feasibility study

N/A N/A N/A N/A N/A N/A
Desk 

Review
GoB order Annual

UNDP with line
ministries 

0

1.6  Technical Units supporting 
MoLE and MoFi to start developing 
the draft policy proposal

N/A N/A N/A N/A N/A N/A
Desk 

Review
Meeting Minutes, 
Policy Proposal

Annual
UNDP with line

ministries 
0

1.7  Needs assessment for PwD 
and marginalized groups coping 
strategy for short-medium-long 
term strategy including 
corresponding GoB funding needs 
report

N/A N/A N/A N/A N/A N/A
Desk 

Review
Need assessment Annual

UNDP with line
ministries 

0

1.8  Two ToRs developed for (PwD 
accessing SP, targeting, and 
seelction; and OA (examination of 
options for expanding the fiscal 
space for universal OA, PwD, and 
Social Insurance, NID 
documentation)

N/A N/A N/A N/A N/A N/A
Desk 

Review
ToRs Annual

UNDP with line
ministries 

0

1.9  Four research proposals draft 
finalized (PwD, accessing Sp, 
targeting, and selection; 
examination of options for 
expanding the fiscal space for 
universal OA and PwD; Social 
Insurnace; and NID 
documentation)

N/A N/A N/A N/A N/A N/A
Desk 

Review
Draft proposals Annual

UNDP with line
ministries 

0

1.10  Concept notes for pilot 
developed (sceope, coverage area, 
transfer amount, partners, gender 
responsive methodology)

N/A N/A N/A N/A N/A N/A
Desk 

Review
Concept Notes Annual

UNDP with line
ministries 

0

1.11  Draft pilot design developed 
with Govt. co-financing 

N/A N/A N/A N/A N/A N/A
Desk 

Review
Draft policy 
proposals

Annual
UNDP with line

ministries 
0

1.12  MoSW is implementing the 
pilots with support from the 
techncial units

N/A N/A N/A N/A N/A N/A
Desk 

Review
Pilot MIS records Annual

UNDP with line
ministries 

0

2.1  ToRs developed for 
commissioning a design study for 
web-based social protection 
dashboard is available 

N/A N/A N/A N/A N/A N/A
Desk 

Review
ToRs Annual

UNDP with line
ministries 

0

2.2  Concept note for revised M&E 
framework available for CMC sub-
committee / M&E Committee 
review 

N/A N/A N/A N/A N/A N/A
Desk 

Review
Concept Note Annual

UNDP with line
ministries 

0

2.3  GED produced draft design 
including web-based prototype of 
dashboard 

NA N/A N/A N/A N/A N/A
Desk 

Review
Dashboard Annual

UNDP with line
ministries 

0

2.4 Review of consistency of 
national policies with NSSS and 
SSPs completed 

N/A N/A N/A N/A N/A N/A
Desk 

Review
Policy review 

report
Annual

UNDP with line
ministries 

0

2.5  Set of gender focused 
indicators addressing practical and 
strategic needs of women for SSPs 
developed and endorsed NSSS 
M&E committee

N/A N/A N/A N/A N/A N/A
Desk 

Review

Gender 
indicators, 

meeting minutes 
Annual

UNDP with line
ministries 

0

Project Monitoring and Evaluation Plan 

Social Protection Policy Support Programme - SPPS 2020-26

(Output ID: 00080824 & Project ID – 00090394 in ATLAS) : 
[UNDAF CPD 2 / BGD OUTCOME 55] Develop and implement improved social policies and programmes that focus on good governance, reduction of structural inequalities and advancement of vulnerable individuals and groups
(2.1.2.2) Extent to which of policy and existence of improved range of services provided through social protection systems to reach marginalized groups

Project Output Indicators
Target [Annual or Cumulative] Progress Against Target [2021] Data 

Collectio
Means of 

Verification 
Frequenc

y
Responsibiliti

es
Resource

s
Assumptions and 

Risks

Expected Output 1: Better governance of social protection by strengthened coordination, M&E and reporting functions and stronger research and analysis capacities building a more effective evidence base for policy development

Expected Output 2:  Modern social protection infrastructure developed and capable of supporting a nationally integrated delivery system for reliable, transparent and developmental GoB social transfers, while promoting linkages to ensure effective coordination

DocuSign Envelope ID: 61258CAE-2620-410B-8F9B-753284D05890



2.6  Key line ministries decision-
makers have enhanced knowledge 
of and capability to design and 
implement gender responsive SP 
policy and SSPs as a result of 
targeted capacity building 

N/A N/A N/A N/A N/A N/A
Desk 

Review
GoB records, 

meeting minutes
Annual

UNDP with line
ministries 

0

2.7  Revised NSSS Action Plan 
2021-25, incorporates gender, 
communication, advocacy, 
disability and urban action plans, 
and MTR recommendations

MTR, Gender, Urban and 
Communication action 

plans available 
N/A N/A N/A N/A N/A

Desk 
Review

Revised NSSS 
Action Plan 

Annual
UNDP with line

ministries 
0

2.8  Line Ministries trained on key 
reform and policy proposal areas 
(evidcene on universal OA, PwD, 
social insurance), creating fiscal 
space, budget preparation, social 
insurance, GRS, accountability

NA N/A N/A N/A N/A N/A
Desk 

Review,
Meeting minutes, 
workshop reports

Annual
UNDP with line

ministries 
0

2.9  Line ministries are regularly 
updating reform progress data on 
dashboard 

N/A N/A N/A N/A N/A N/A
Desk 

Review

Dashboard MIS 
data Annual

UNDP with line
ministries 

0

2.10  Supporting Non-state actors 
and DPOs to create a platform to 
participate in SP decision-making 

N/A N/A N/A N/A N/A N/A
Desk 

Review
Meeting Minutes, 
platform outputs

Annual
UNDP with line

ministries 
0

2.11 Customization of SP 
Communication strategyy for 
LNOB endorsed by DPO Platform

N/A N/A N/A N/A N/A N/A
Desk 

Review
Meeting Minutes, 
platform outputs

Annual
UNDP with line

ministries 
0

2.12 Non-state actors and DPOs 
produce a citizen's report on SP 
and needs of marginalized and 
excluded groups

N/A N/A N/A N/A N/A N/A
Desk 

Review
Citizen's report Annual

UNDP with line
ministries 

0
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Note for Record  
SPPS Annual Programme Review  

Resilience and Inclusive Growth Cluster 
Date: 03 December 2020 at 12:00 PM 

Zoom Thematic Meeting  
 

Social Protection Policy Support (SPPS) Programme annual programme review meeting held on 20 January 

2019 at UNDP 18 Floor Conference Room. The following officials attended the meeting: 

1. Van Nguyen, Deputy Resident Representative, UNDP, Bangladesh. 
2. Ashekur Rahman, Assistant Resident Representative, Governance Cluster, UNDP, Bangladesh 
3. Munir Hossain, Head of Finance & Partnership (a.i). 
4. Kazuyoshi Hirohata, Monitoring and Evaluation Specialist, UNDP, Bangladesh.  
5. Md Abdul Quayyum, Head of Communication, UNDP Bangladesh 
6. Sharmin Islam­ Women's Economic Empowerment Specialist, UNDP, Bangladesh.  
7. Md Rafiqul Islam, Program Support Manager, UNDP, Bangladesh 
8. Ms. Fatematul Jannat, Programme Associate, Planning and Reporting, Partnership and Business 

Development Cluster, UNDP, Bangladesh 
9. Shamsun Nahar Airin, Procurement Associate, UNDP, Bangladesh
10. Khondker Pervez Ahmed, RM & Partnerships Associate, UNDP, Bangladesh 
11. Mr. Aminul Arifeen, Project Manager, Social Protection Policy Support (SPPS) Programme, and  

12. Mr. S.M. Siam, Finance and Admin Officer, SPPS Programme 

The meeting thoroughly reviewed the results of the project based on committed delivery and felt deep 

satisfaction. The  total delivery was expected 99 percent  (USD 398,000) with  the  condition  that  if  the 

Government agrees to launch books by December according to the plan and availability of print copies of 

books. The amount of 30,000 USD TRAC­fund kept for accomplishing these activities.   

In the discussion, the meeting found the delivery was on track, and in 2020 the project runs mostly under 

TRAC­fund and with no outstanding audit observation. However, the risk log, issue log, and monitoring 

log, and M&E plan need to be revised and updated based on the new results framework, accordingly, in 

2021. In the Project tab, the purpose and long description need appropriate description. In the Activities 

tab, some information is inadequate; adding little details while mentioning only ‘on track’ is not sufficient. 

Similarly, the Risk tab needs to be updated. The project needs to upload all necessary documents in the 

uploading issue, including quarterly and Donor reports. The meeting opined that there had been a TRAC­

fund shortage; therefore,  instead of the book  launch, the project may think about organizing thematic 

online policy discussions. The meeting was also encouraged to apply the green initiative concept in the 

future  unless  heavy  demand  from  the  Government  counterparts.  The  evidence­based  story,  lessons 

learned sharing with communication cluster for their further actions, would help highlight the project’s 

visibility in the future.     

The meeting had also discussed the implementation challenges and prospects of Development Partners’ 

investment in social protection. UNDP pitched the revised proposal to DFAT, which will take time to get 

approval from DFAT HQs  in Canberra, Australia. Development Partners’ strategic perspective has been 

changed under the COVID­19 situation, impacting SPPS Programme funding. SPPS Programme developed 

paper “Common Narrative of Development Partners  (DPs) on Social Protection of Bangladesh”  is well 

accepted among the DPs. This paper was built on the Development Partners' inputs, i.e., DFID, EU, ILO, 

WFP, World Bank, UNICEF, and others. A couple of meetings were held with DFID on the future scope of 

work with them in the future. Recently, discussions started with the Asian Development Bank (ADB), and 
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there may be a possibility of future funding scope under the TA component with UNDP. Until available 

new  funding,  UNDP  TRAC  support  requires  to  maintain  minimum  operations  for  a  period  in  2021.  

Augmenting a new agreement signing with DFAT would support the project starting a new phase.  

Decisions: 

1. SPPS Programme will develop AWP 2021 for signing and multi­year budgeting based on revised 

signed ProDoc 2020­2025.    

The meeting ended with a vote of thanks from the Chair. 
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SL Name of the Project Atlas Output ID Allocation in 
US$

Remarks

1 Inclusive Budgeting and Financing for Climate 

Resilience (IBFCR)

00088547        270,000.00 UNDP's commitment to IBFCR. But if we have approval from 

FCDO we may not need the entire fund. 

2 DRRF 00112092        400,000.00 The budget includes regular opertional and programme cost. 

An amount is allocated for hiring full time PM for the

project. 

3 Local Government Initiative on Climate Change 

(LoGIC)

00093426 111,428.00       UNDP contribution. Already exists in KK'ed 2021

4 Strengthening Women's Ability for Productive New 

Opportunities (SWAPNO)

00090809 200,000.00       UNDP contribution/co­finance

5 National Urban Poverty Reduction Programme 

(NUPRP)

00092722 300,000.00       Expenditure related to Housing and Governance related 

activities 

6 Social Protection Policy Support ­ SPPS 00090394 198,090.00       Bridge financing upto June 2021. New phase porposal is 

under review by DFAT. 

7 SID­CHT 210,000.00       Salary of international staff ($90k) + formative impact 

evaluation (70K) + Policy advocacy and new pipeline (50K)

1,689,518.00    

8 Pipeline development 00112092 150,000.00       1. GCF: Heritage, Indigenious, Climate Finance; and 2. Green 

growth. 

9 Studies on Plastic and Dhaka city Biodiversity + 

Pipeline on Inequality, Trade and Investment (with 

PPE) Plus Parliament + Stimulus Package 

00112092 200,000.00       Include cost of two volunteers for the Regional Adaptation 

Center as UNDP's contribution. 

350,000.00       

10 Existing HR Support to Cluster [One Admin Finanace 

Officer (Rezaul Karim Mia), 1 Programme Assistant 

(Shimul Barua), Project Officer­Climate Change+ 

Project Officer Checmial+Project Officer Natral 

Resource]

00112092 109,000.00       Cost include two Programme Associates (replacement of 

Tanzina and Silvi), one SB3 Finance Associate plus regular 

salary of project officer Climate change and Project Officer 

Natural Resource. If we could include Shimul to DPC the cost 

will be reduced. 
109,000.00       

2,148,518.00    Grand Total

Proposed TRAC Allocation for 2021: Resilience and Inclusive Growth Portfolio 

On­going Project 

Thought leadership and Pipeline Development

Sub Total for Projects

Sub Total Cluster HR

 Cluster HR

Sub Total Pipeline Development 
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Top Five Results in 2021 

1. Assessment of COVID­19 impacts and potential social protection responses for PWD, urban poor 

and other marginalized groups. 

2. CMC sub­committee activated with agreed ToR and functioning. 

3. Revised the NSSS Action Plan for 2021­25 

4. Design web­based social protection dashboard and place for appropriate authority’s approval 

5. Platform for non­state actors, NGOs, DPOs and strengthened participation in social protection 

discussions.  

6. Implementation plan of single registry MIS and place for appropriate authority’s approval 

7. Concept note for revised NSSS M&E framework, NSIS implementation, universal coverage of 

PWD, Old Age, Urban Social Protection Model, shock (COVID, climate) responsive adaptive social 

protection.    

Lesson Learning:  What has worked; not worked? 

• Strong ownership of  Line Ministries over their own SP programmes has both positive 

(commitment) and negative (turf protection) connotations.  

• Inter­ministerial consultation through the Central Management Committee (CMC) led by 

the Cabinet Secretary and revive the NSSS sub­committee for holding dialogues on 

critical reform areas guided by NSSS. Approved NSSS action plan is now the part of 

Annual Performance Agreement (APA), monitor and review by the Cabinet Division.   

• SPPS has undertaken several diagnostic studies: Cost befit ratio on effects of social 

protection cash transfers; Changing demographic scenario and effects on social 

protection in Bangladesh; barriers of accessing social protection programmes for the 

poor and marginalized;  

• NSSS mid term review and Social Insurance under the purview of NSSS. Mid­term review 

created better understanding of the prospects of committed NSSS implementation, 

identifying both possible constraints that could impede implementation and 

opportunities to enhance it.  

• Line ministries, NGOs and DPOs are in full commitment of efficient roll­out of the NSSS 

approved action plans and participate in action plan revision for 2021­25.  

• Approved NSSS action plan based on the guidance of CMC, and under COVID scenario, 

now the line ministries emphasized more on gradual transition from targeted to 

universal schemes for PWD, Old Age, Distress Women, pension reform, social insurance, 

urban and adaptive social protection, and reform in beneficiary selection process 

including single registry MISs on the basis of national household data.  
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Sustainability and future opportunities 

 

• The SPPS Programme has successfully assisted the Government in laying the foundations for an 

integrated social security system in the country. Anecdotal evidences show sustainable results 

emanating from capacity building endeavours, and research related support for policy, 

strategies and plans of the government.  

• Several evidences of the use of the many key strategic research and other documents feeding 

into the government plans and the NSSS.  

• The programme has been supporting a very comprehensive large scale long term national Social 

Security Strategy impinging on the core areas of economic and social priorities of the 

government.   

• The project interventions has enjoyed the strong political commitment at the highest level in the 

country.  

• The successful support of the SPPS Programme so far, points to its  continued relevance, and 

potential contribution it can make in its successive phases until the NSSS objectives are fully 

reached by 2030, coinciding with the SDGs. 

• Thus, the results of the SPPS Project are highly sustainable in the long term, results which shows 

promise of high impact that can be maintained or even scaled up. 
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