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Project ID: 00133484

Project/Programme Title:

UNSDCF Outcome:

Applicable Output(s) from the UNDP 
Strategic Plan:

CPD Output(s):

EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Atlas Activity # 1: 1. Activity Result: 
1.1 Develop local government capacity to implement the 
project’s Operation Manual (OM) and Internal Control 
Framework-mandatory guidelines for project implementers

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             15,000.00              15,000.00 

1.2 Collaborate with MFS service providers and orient 
women beneficiaries on digital account operation, risk-
minimizing steps and financial services offered by the service 
providers and financial institute

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -                            -   

1.3 Organize peer learning from best practitioners 
(“champions”) with support from the District and Upazila 
administrations 

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             17,925.60              17,925.60 

1.4 Use CRA/RRAP for selecting public assets to identify 
holdings in areas through "ward sabha" meetings Activity1 008059 04000 00012 75700

Training, Workshops and 
Conference

                    -                          -                            -   

1.5 Partnership with UP level committees to develop the 
capacity for UDMCs and implement SWAPNO project 
activities through engaging DMC and SC on disaster to 
strengthen monitoring mechanisms 

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -                            -   

1.6 Conduct quarterly meetings with community people and 
UP members to make aware of the climate risk and 
vulnerability and motivate them to continue maintenance 
support for the public assets developed by SWAPNO

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             18,200.00              18,200.00 

Activity1 008059 30000 00555 75700
Training, Workshops and 
Conference

                    -                          -                            -   

Activity1 008059 04000 00012 75700
Training, Workshops and 
Conference

                    -             40,000.00              40,000.00 

1.8 Capacity development of the local service providing 
department gender-responsive pro-poor approach Activity1 008059 04000 00012 75700

Training, Workshops and 
Conference

                    -                          -                            -   

1.9 Staffs training on MIS, M&E and GIS Mapping
Activity1 001981 04000 00012 75700

Training, Workshops and 
Conference

                    -                          -                            -   

OUTPUT 1: Strengthened Institutional 
Capacity for Sustaining SWAPNO benefits

Baseline: 0 (Zero) for all indicators

Indicators:

• 2839 public assets serving the purpose of 
reducing natural disaster/climate change 
risks
• 283 UPs selected priority public assets for 
natural disaster protection
• 5660 local government representatives 
trained (gender Disaggregated data)
 • 283 Union Disaster Management 
Committees (UDMCs) trained 
• 2547 Quarterly meetings conducted with 
UDMCs.
• 10 ception workshops conducted at the 
District level
• 283 health institutes engaged in providing 
support to SWAPNO beneficiaries
•10 peer learning events organized
• 2 baseline study/end line evaluation 
conducted

1.7 Conduct inception workshops at the district level of key 
decision-makers, influencers and administration officials for 
smooth implementation and foundation workshop for staffs

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Total Amount 
(USD)

Output 1: Strengthened institutional capacity for sustaining SWAPNO benefits

Annual Work Plan (AWP)-2023-2024

Strengthening Women’s Ability for Productive New Opportunities (SWAPNO Phase II)

Outcome 1: By 2026, more people in Bangladesh, particularly the most vulnerable and marginalized from all gender and social groups and those from lagging  districts benefit from 
sustainable livelihood and decent work opportunities resulting from responsible, inclusive, sustainable, green, and equitable economic  development.
Outcome 2: By 2026, ecosystems are healthier, and all people, in particular, the most vulnerable and marginalized in both rural and urban settings, benefit from  and contribute to a 
gender-responsive manner to a cleaner and more resilient environment, an enriched natural resource base, low carbon development, and are prosperous and more resilient to climate 
OUTPUT 1.3 Access to basic services1 and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve 
prosperity 
OUTPUT 3.1 Institutional systems to manage multi-dimensional risks and shocks strengthened at regional, national and sub-national levels

Output 1.2: Women and youth, especially those who own cottage, small and medium-sized enterprises, benefit from market-driven skills development, access to financial and non-
financial services to adopt appropriate technologies, innovative business models
Output 2.1: More people in Bangladesh, especially the most vulnerable and marginalized, have increased capacities, knowledge, and skills to adopt sustainable consumption behaviours 
and lead in climate action.
Output 2.2: Institutions have strengthened capacities to develop, manage and deliver policies, strategies, and actions to improve ecosystem health and manage dynamic risks, such as 
climate change, disasters, pandemics, and humanitarian crises

Activity Responsible 
Party

Fund 
Code

Planned Budget
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

1.10 Foundation Training for NGOs and Stakeholders of the 
project

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

       11,000.00           10,794.30              21,794.30 

Activity1 001981 30000 00555 72100 Research Study                     -             48,177.60              48,177.60 

Activity1 001981 131619.2 00012 72100 Research Study                     -                          -                            -   

1.12 Establish a hotline to redress grievances and ensure a 
pilfer-proof wage transfer system-Device and Connectivity Activity1 001981 04000 00012 75700

Service Cost - 
Communications Services

                    -             10,000.00              10,000.00 

Activity1 001981 04000 00012 71600 Travel                     -               6,865.00                6,865.00 

Activity1 001981 131619.2 00012 71600 Travel                     -                          -                            -   

Activity1 001981 30000 00555 71600 Travel                     -               9,329.45                9,329.45 

Activity1 001981 04000 00012 73400 Lease Expense - Vehicles             400.00                        -                     400.00 

Activity1 001981 30000 13182 71300 Local Consultants                     -                          -                            -   

Activity1 001981 04000 00012 71300 Local Consultants          1,400.00                        -                  1,400.00 

Activity1 001981 30000 00555 71400
Contractual Services - 
Individ

       50,000.00         154,315.81            204,315.81 

Activity1 001981 04000 00012 71400
Contractual Services - 
Individ

       26,100.00                        -                26,100.00 

Activity1 001981 131619.2 00012 71400
Contractual Services - 
Individ

                    -                          -                            -   

Activity1 001981 04000 00012 72400
Mobile Telephone 
Charges

            900.00                        -                     900.00 

Activity1 001981 30000 00555 75100 Facilities & Administration          4,000.00           16,945.83              20,945.83 

Activity1 001981 30000 13182 75100 Facilities & Administration                     -                          -                            -   

       93,800.00         347,553.59            441,353.59 

Atlas Activity # 2: 2. Activity Result 

Activity2 001981 30000 00555 72100
Contractual Services-
Companies

                    -             30,000.00              30,000.00 

Activity2 001981 04000 00012 72800 Computer Software          2,400.00                        -                  2,400.00 

Activity2 001981 04000 00012 72600 Wages                     -                          -                            -   

Activity2 001981 04000 00012 72300 Materials & Goods                     -           217,350.00            217,350.00 

2.1 (c) Initiate compulsory savings at the start of the project 
and Promote group ‘pulled savings’ through Rotating Savings 
and Credit Associations (ROSCAs)

Activity2 001981 30000 00555 71400 No cost involved                     -                          -                            -   

2.1 (d) The project will conduct the local market assessment 
and Training Needs Assessment (TNA) to discover local 
market dynamics, identify Business Development Service 
(BDS) providers and ascertain skills

Activity2 008059 30000 00555 72100
Contractual Services-
Companies

                    -             40,000.00              40,000.00 

2.1 (e) TOT and livelihood training for selected 5,000 
beneficiaries (31-45 age categories) on microbusiness Activity2 001981 30000 00555 75700

Training, Workshops and 
Conference

                    -           100,000.00            100,000.00 

2.2 (a) Exploring local investment for social enterprise based 
on the local economy, environment, and social needs in 
partnership with local business chambers, BSCIC, Financial 
Institute etc. NGO etc.

Activity2 001981 30000 13182 75700
Training, Workshops and 
Conference

                    -                          -                            -   

Total of Activit1          

Output 2: Increased Income and Assets engaging Local Economy and Skill Development

Activity # 2: OUTPUT 02: Increased Income 
and Assets Engaging Local Economy and 
Skill Development.

Baseline: 0 (Zero) for all indicators

Indicators:

• 80 % of women-headed households 
increased incomes against baseline and 
poverty line
• 80 % of households increased 
consumption and savings against the 
baseline
• 10,188 eligible women received wage 
employment
• 30,56400 workdays created through public 
works employment
• 283 UPs/community people benefited 
through public works (Gender 
Disaggregated data)
• 5688 women run viable household micro-
business

2.1 (a) Recruit eligible women in close collaboration with 
partner NGOs, community representatives, and leaders

2.1 (b) Wages Employment 10,188 beneficiaries for 300 days 
@250 BDT and Tools

1.11 Baseline and Endline survey, Research and 
documentation

1.13 Activity Monitoring, Communication, Quality Assurance 
and Reporting 

1.14 Project M&E, Management Information System and 
Field monitoring

1.15 General Management Service
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

2.2 (b) Assessment and selection of potential entrepreneurs 
among the eligible beneficiaries (25 to 30 age group) and 
provide Business Plan Training

Activity2 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             11,709.23              11,709.23 

2.2 (c) Provide start-up support for the enterprise to expand 
the business and create a job in the local market Activity2 001981 30000 00555 72100

Contractual Services-
Companies

                    -             50,000.00              50,000.00 

2.2 (d) Provide apprenticeship training to 1500 women 
through the enterprises to work in the local area Activity2 001981 30000 00555 75700

Training, Workshop and 
Conference

                    -                          -                            -   

Activity2 001981 30000 13182 72100
Contractual Services-
Companies

                    -                          -                            -   

Activity2 001981 30000 00555 72100
Contractual Services-
Companies

                    -                          -                            -   

2.3 (a) Develop and strengthen partnerships with Industry 
Association, Partnership with leading manufacturing and 
exporting industries in RMG, Leather and FMCG sector

Activity2 001981 30000 13182 75700
Training, Workshop and 
Conference

                    -                          -                            -   

2.3 (b) Conduct a Pre-job workshop on psychosocial 
counseling and rapid job demand assessment beneficiaries 
for formal sector employment

Activity2 008059 04000 00012 75700
Training, Workshop and 
Conference

                    -             11,638.00              11,638.00 

Activity2 001981 30000 00555 75700
Training, Workshop and 
Conference

                    -             54,504.05              54,504.05 

Activity2 001981 04000 00012 75700
Training, Workshop and 
Conference

                    -                          -                            -   

2.3 (d) Promote decent work for the workplace, safety and 
dignity by developing mechanisms to prevent sexual 
harassment/gender-based violence (GBV)

Activity2 008059 30000 13182 75700
Training, Workshop and 
Conference

                    -                          -                            -   

Activity2 009368 04000 00012 72100
Contractual Services-
Companies

                    -                          -                            -   

Activity2 009368 30000 00555 72100
Contractual Services-
Companies

       16,000.00         264,000.00            280,000.00 

Activity2 11324 30000 00555 72100
Contractual Services-
Companies

         8,000.00         146,500.00            154,500.00 

Activity2 013737 30000 00555 72100
Contractual Services-
Companies

         5,000.00           74,100.00              79,100.00 

Activity2 001981 30000 13182 71600 Travel                     -                          -                            -   

Activity2 001981 04000 00012 71600 Travel                     -               7,500.00                7,500.00 

2.3 (g) Enterprise Development, Employment and E-
Commerce Activity2 001981 30000 00555 71400

Contractual Services - 
Individ

                    -             59,888.80              59,888.80 

Activity2 001981 30000 00555 75100 Facilities & Administration          2,320.00           65,519.43              67,839.43 

Activity2 001981 30000 13182 75100 Facilities & Administration                     -                          -                            -   

       33,720.00      1,132,709.50         1,166,429.50 Total of Activity2          

business
• 200 women-led enterprises developed
• 1500 women got apprenticeship training
• 1500 local employment created through 
enterprises development
• 3000 women employed in the formal sector
Disaggregated data)
• 1 study conducted

2.2 (e) Partnership with Financial Institute to access and 
ensure the available credit/savings product for SWAPNO 
beneficiaries

2.3 (c) Facilitate the industry-specific skills development and 
employment for 3,000 women and support coping with 
unfamiliar environments following migration

2.3 (e) Partnership with NGOs

2.3 (f) Activity Monitoring, Communication, Quality Assurance 
and Reporting 

2.4 General Management Service
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

Atlas Activity # 3: 3. Activity Result
3.1. Conduct awareness/orientation sessions on life skills 
modules Activity3 008059 30000 00555 75700

Training, Workshops and 
Conference

                    -           280,000.00            280,000.00 

3.2.(a) Capacity building for field staff on BCC to conduct a 
campaign on sexual health and ministerial hygiene and 
balanced nutrition diet at the community level in partnership 
with local health service providers for SWAPNO beneficiaries

Activity3 001981 04000 00012 72100
Contractual Services-
Companies

                    -                          -                            -   

Activity3 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -                            -   

Activity3 001981 30000 00555 75700
Training, Workshops and 
Conference

                    -                          -                            -   

3.3 (a) Work with the Department of Agriculture Extension 
(DAE), livestock department to scale up the successful 
adaptive livelihood technology with recommended 
modification and customization

Activity3 001981 30000 00555 72100
Contractual Services-
Companies

                    -                          -                            -   

3.3 (b) Identify the most climate-vulnerable households or 
marketplace; closely work with “Ashrayan Project” to 
rehabilitee the affected SWAPNO households

Activity3 001981 04000 00012 72100
Contractual Services-
Companies

                    -                          -                            -   

3.4. (a) Develop access to community clinics and Upazila 
hospitals to ensure access to quality health services Activity3 008059 30000 00555 75700

Training, Workshops and 
Conference

                    -             12,377.20              12,377.20 

3.4. (b) Scale-up the customized microinsurance products to 
SWAPNO women for managing risks to sustainable 
livelihoods

Activity3 001981 30000 00555 75700
Contractual Services-
Companies

                    -             20,000.00              20,000.00 

3.4 (c) Engage UP Chairs and Chairperson of the Standing 
Committee (SC) on VAW using MoWCA’s existing setup and 
database that UNDP developed

Activity3 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -                            -   

3.4 (d) Communication, Quality Assurance and Reporting 
Activity3 008059 30000 13182 72400

Communication & Audio 
Visual Equip

                    -                          -                            -   

Activity3 001981 30000 00555 71400
Contractual Services - 
Individ

                    -             26,386.71              26,386.71 

Activity3 001981 131619.2 00012 71300 Local Consultants                     -                          -                            -   

Activity3 001981 30000 00555 71400
Contractual Services - 
Individ

                    -             60,870.93              60,870.93 

Activity3 001981 04000 00012 71400
Contractual Services - 
Individ

         9,650.00                        -                  9,650.00 

Activity3 001981 131619.2 00012 71300 Local Consultants                     -                          -                            -   

Activity3 001981 04000 00012 72400
Mobile Telephone 
Charges

            400.00                        -                     400.00 

3.5 Activity Monitoring, Communication, Quality Assurance 
and Reporting Activity3 001981 04000 00012 71600 Travel                     -               8,500.00                8,500.00 

Activity3 001981 30000 00555 75100 Facilities & Administration                     -             31,970.79              31,970.79 

Output 3: Strengthened Human Capabilities and Resilience Capacity

OUTPUT 3: Strengthened Human 
Capabilities and Resilience Capacity 

Baseline: 0 (Zero) for all indicators

Indicators:
• 80% of households improved diet diversity 
in food consumption
• 80% of beneficiary women with improved 
health status (self-reported) as against 
baseline status
• 90% of women beneficiaries have control 
over personal and household assets
• 10188 participants trained on different 
relevant issues (100% female)
• 10188households practised adaptive 
livelihoods at climate-vulnerable areas
• 10188 women under micro-health 
insurance coverage
• 80% of the people (out of total target) got 
access to health care through partnerships 
with government and NGO health services 
(gender Disaggregated data)
• 200 households supported for resilience 
infrastructure 
•28,000 people (80% female)  participated in 
the nutrition session (gender Disaggregated 
data)
• 272 meetings with DAE and livestock 
department to scale up the successful 
adaptive technologies.
• 10188 women trained in volunteerism

Outcome 3: Strengthen resilience to shocks 
and crises

3.2.(b) Raise awareness about malnutrition and micronutrient 
deficiencies through Community nutrition sessions and 
encourage women to spend increased income on a balanced 
diet

3.4 (e) Gender and Communication

3.4 (f) Training and Disaster Management

3.6 General Management Service
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

Activity3 001981 30000 13182 75100 Facilities & Administration                     -                          -                            -   

       10,050.00         440,105.63            450,155.63 

Atlas Activity # 4: 4. Activity Result

Activity4 001981 30000 00555 71400
Contractual Services - 
Individ

                    -             90,346.36              90,346.36 

Activity4 001981 04000 00012 71400
Contractual Services - 
Individ

         5,500.00                        -                  5,500.00 

Activity4 001981 131619.2 00012 71400
Contractual Services - 
Individ

                    -                          -                            -   

Activity4 001981 30000 13182 71400
Contractual Services - 
Individ

            950.00                        -                     950.00 

Activity4 001981 04000 00012 71300 Local Consultants        11,000.00                        -                11,000.00 

Activity4 001981 04000 00012 71200 International Consultants          2,750.00                        -                  2,750.00 

Activity4 001981 30000 13182 73300
Rental & Maint of Info 
Tech Eq

       13,000.00                        -                13,000.00 

Activity4 008059 04000 00012 72400 Connectivity Charges                     -               1,177.00                1,177.00 

Activity4 001981 04000 00012 72400 Connectivity Charges          4,000.00             7,608.00              11,608.00 

Activity4 001981 131619.2 00012 72400 Connectivity Charges                     -                          -                            -   

Activity4 001981 04000 00012 73100
Custodial & Cleaning 
Services

                    -               6,645.00                6,645.00 

Activity4 008059 04000 00012 73100
Custodial & Cleaning 
Services

                    -               3,000.00                3,000.00 

Activity4 001981 04000 00012 71600 Travel - Other          2,000.00             4,732.62                6,732.62 

Activity4 001981 30000 00555 71600 Travel - Other                     -               3,000.00                3,000.00 

Activity4 008059 30000 00555 71600 Travel - Other                     -               2,000.00                2,000.00 

Activity4 001981 04000 00012 73100 Utilities                     -                  953.00                   953.00 

Activity4 001981 04000 00012 72500
Stationery & other Office 
Supp

         4,000.00             2,567.00                6,567.00 

Activity4 001981 131619.2 00012 72500
Stationery & other Office 
Supp

                    -                          -                            -   

Activity4 001981 04000 00012 74200 Printing and Publications          9,050.00             2,934.00              11,984.00 

Activity4 001981 131619.2 00012 74200 Printing and Publications                     -                          -                            -   

Activity4 008059 04000 00012 74200 Printing and Publications                     -               2,000.00                2,000.00 

Activity4 008059 04000 00012 73200
Premises 
Alternations/Sundry

                    -               7,065.00                7,065.00 

Activity4 001981 04000 00012 72300
Fuel, Petroleum and Other 
Oils

            600.00             5,458.00                6,058.00 

Activity4 001981 131619.2 00012 72300
Fuel, Petroleum and Other 
Oils

                    -                          -                            -   

Activity4 008059 04000 00012 72300
Fuel, Petroleum and Other 
Oils

                    -               2,000.00                2,000.00 

Activity4 008059 04000 00012 73100 Rent                     -               4,206.00                4,206.00 

Activity4 001981 04000 00012 73100 Rent        31,000.00                        -                31,000.00 

Activity4 001981 04000 00012 73400
Maint, Oper of Transport 
Equip

            300.00             2,425.00                2,725.00 

Total of Atlas Activity 3          
Output 4: Project Management

Programme Management

4.1 Project Management

4.2 Operation Administrative Cost

3.6 General Management Service
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

Activity4 008059 04000 00012 73400
Maint, Oper of Transport 
Equip

                    -               1,500.00                1,500.00 

Activity4 001981 04000 00012 73400 Maintenance of Equipment                     -               3,137.00                3,137.00 

Activity4 008059 04000 00012 73400 Maintenance of Equipment                     -               2,000.00                2,000.00 

Activity4 001981 04000 00012 74100 Audit Fees             350.00                        -                     350.00 

Activity4 001981 04000 00012 74300
Contributions to Country 
Office Common Security

         2,000.00                        -                  2,000.00 

Activity4 001981 04000 00012 75700 Learning Costs             300.00                        -                     300.00 

Activity4 001981 30000 00555 64300 Staff Mgmt Costs - IP Staff                     -           114,839.09            114,839.09 

Activity4 001981 04000 00012 64300 Staff Mgmt Costs - IP Staff        20,500.00                        -                20,500.00 

Activity4 001981 30000 00555 75100 Facilities & Administration                     -             16,814.84              16,814.84 

Activity4 001981 30000 13182 75100 Facilities & Administration          1,116.00                        -                  1,116.00 

     108,416.00         286,407.90            394,823.90 

     245,986.00      2,206,776.62         2,452,762.62 

     238,550.00      2,075,525.74         2,314,075.74 

GMS-8%          7,436.00         131,250.88            138,686.88 

Total with GMS      245,986.00      2,206,776.62         2,452,762.62 

Output-1        441,353.59        93,800.00         347,553.59            441,353.59 
Output-2     1,166,429.50        33,720.00      1,132,709.50         1,166,429.50 
Output-3        450,155.63        10,050.00         440,105.63            450,155.63 
Output-4        394,823.90      108,416.00         286,407.90            394,823.90 

Total:     2,452,762.62      245,986.00      2,206,776.62         2,452,762.62 
Donor
00012 1018012      145,600.00         434,889.75            580,489.75 
13182 00142621        15,066.00                        -                15,066.00 
00555 00121448        85,320.00      1,771,886.87         1,857,206.87 

     245,986.00      2,206,776.62         2,452,762.62 

UNDP DCOS :      216,986.00      1,313,213.42         1,530,199.42 
LGD                     -           408,963.20            408,963.20 
ESDO        16,000.00         264,000.00            280,000.00 
Shusilan          8,000.00         146,500.00            154,500.00 
YPSA          5,000.00           74,100.00              79,100.00 
Total Project Budget:      245,986.00      2,206,776.62         2,452,762.62 

Grand Total (without GMS)

Total by Implementing Agency

Total Budget by Fund & Donors

Fund Code Quantum Award ID
04000
30000
30000

Total Programmable Budget 

Total of Activity 4 

Total (Activity-1-4)

Total Budget by Activity

4.3 Direct Project Cost (DPC-6.5%)

4.4 General Management Service

Rozi Akter
National Project Manager (a.i)

SWAPNO Project

Abu Salim Mahmud-Ul Hasan
National Project  Director

SWAPNO Phase II

Prasenjit Chakma
Assistant Resident Representative

Resilience & Inclusive Growth

Sonali Dayaratne
Deputy Resident Representative

31-Jan-2024             31-Jan-2024
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Project ID: 00133484

Project/Programme Title:

UNSDCF Outcome:

Applicable Output(s) from 
the UNDP Strategic Plan:

CPD Output(s):

EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Atlas Activity # 1: 1. Activity Result: 
1.1 Develop local government capacity to implement the 
project’s Operation Manual (OM) and Internal Control 
Framework-mandatory guidelines for project implementers

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             15,000.00                         -                         -               15,000.00 

1.2 Collaborate with MFS service providers and orient 
women beneficiaries on digital account operation, risk-
minimizing steps and financial services offered by the service 
providers and financial institute

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -              32,450.40                       -               32,450.40 

1.3 Organize peer learning from best practitioners 
(“champions”) with support from the District and Upazila 
administrations 

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             17,925.60                         -                         -               17,925.60 

1.4 Use CRA/RRAP for selecting public assets to identify 
holdings in areas through "ward sabha" meetings Activity1 008059 04000 00012 75700

Training, Workshops and 
Conference

                    -                          -              17,509.80                       -               17,509.80 

1.5 Partnership with UP level committees to develop the 
capacity for UDMCs and implement SWAPNO project 
activities through engaging DMC and SC on disaster to 
strengthen monitoring mechanisms 

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -              87,549.00          87,549.00           175,098.00 

1.6 Conduct quarterly meetings with community people and 
UP members to make aware of the climate risk and 
vulnerability and motivate them to continue maintenance 
support for the public assets developed by SWAPNO

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             18,200.00            20,000.00          38,200.00             76,400.00 

Activity1 008059 30000 00555 75700
Training, Workshops and 
Conference

                    -                          -                           -                         -                            -   

Activity1 008059 04000 00012 75700
Training, Workshops and 
Conference

                    -             40,000.00                         -                         -               40,000.00 

1.8 Capacity development of the local service providing 
department gender-responsive pro-poor approach Activity1 008059 04000 00012 75700

Training, Workshops and 
Conference

                    -                          -              16,740.90          16,740.90             33,481.80 

1.9 Staffs training on MIS, M&E and GIS Mapping
Activity1 001981 04000 00012 75700

Training, Workshops and 
Conference

                    -                          -              10,000.00                       -               10,000.00 

OUTPUT 1: Strengthened 
Institutional Capacity for 
Sustaining SWAPNO 
benefits

Baseline: 0 (Zero) for all 
indicators

Indicators:

• 2839 public assets 
serving the purpose of 
reducing natural 
disaster/climate change 
risks
• 283 UPs selected priority 
public assets for natural 
disaster protection
• 5660 local government 
representatives trained 
(gender Disaggregated 
data)
 • 283 Union Disaster 
Management Committees 
(UDMCs) trained 
• 2547 Quarterly meetings 
conducted with UDMCs.
• 10 ception workshops 
conducted at the District 
level
• 283 health institutes 
engaged in providing 
support to SWAPNO 
beneficiaries

1.7 Conduct inception workshops at the district level of key 
decision-makers, influencers and administration officials for 
smooth implementation and foundation workshop for staffs

Output 1: Strengthened institutional capacity for sustaining SWAPNO benefits

MultiYear Budget-2024-2026

Strengthening Women’s Ability for Productive New Opportunities (SWAPNO Phase II)

Outcome 1: By 2026, more people in Bangladesh, particularly the most vulnerable and marginalized from all gender and social groups and those from lagging  districts benefit from sustainable livelihood and decent work 
opportunities resulting from responsible, inclusive, sustainable, green, and equitable economic  development.
Outcome 2: By 2026, ecosystems are healthier, and all people, in particular, the most vulnerable and marginalized in both rural and urban settings, benefit from  and contribute to a gender-responsive manner to a cleaner 
and more resilient environment, an enriched natural resource base, low carbon development, and are prosperous and more resilient to climate change, shocks and disasters.
OUTPUT 1.3 Access to basic services1 and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity 
OUTPUT 3.1 Institutional systems to manage multi-dimensional risks and shocks strengthened at regional, national and sub-national levels

Output 1.2: Women and youth, especially those who own cottage, small and medium-sized enterprises, benefit from market-driven skills development, access to financial and non-financial services to adopt appropriate 
technologies, innovative business models
Output 2.1: More people in Bangladesh, especially the most vulnerable and marginalized, have increased capacities, knowledge, and skills to adopt sustainable consumption behaviours and lead in climate action.
Output 2.2: Institutions have strengthened capacities to develop, manage and deliver policies, strategies, and actions to improve ecosystem health and manage dynamic risks, such as climate change, disasters, pandemics, 
and humanitarian crises

Activity Responsible 
Party

Fund 
Code

Planned Budget
Year-2023 

Amount (USD)
Year-2024 

Amount (USD)
Year-2025 

Amount (USD)
Year-2026 

Amount (USD)
Total Amount 

(USD)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Activity Responsible 
Party

Fund 
Code

Planned Budget
Year-2023 

Amount (USD)
Year-2024 

Amount (USD)
Year-2025 

Amount (USD)
Year-2026 

Amount (USD)
Total Amount 

(USD)

1.10 Foundation Training for NGOs and Stakeholders of the 
project

Activity1 001981 04000 00012 75700
Training, Workshops and 
Conference

       11,000.00           10,794.30                         -                         -               21,794.30 

Activity1 001981 30000 00555 72100 Research Study                     -             48,177.60          48,177.60             96,355.20 

Activity1 001981 131619.2 00012 72100 Research Study                     -                          -                           -                         -                            -   

1.12 Establish a hotline to redress grievances and ensure a 
pilfer-proof wage transfer system-Device and Connectivity Activity1 001981 04000 00012 75700

Service Cost - 
Communications Services

                    -             10,000.00                         -               10,000.00 

Activity1 001981 04000 00012 71600 Travel                     -               6,865.00              3,196.04            3,193.00             13,254.04 

Activity1 001981 131619.2 00012 71600 Travel                     -                          -                           -                         -                            -   

Activity1 001981 30000 00555 71600 Travel                     -               9,329.45                         -                         -                 9,329.45 

Activity1 001981 04000 00012 73400 Lease Expense - Vehicles             400.00                        -                           -                         -                    400.00 

Activity1 001981 30000 13182 71300 Local Consultants                     -                          -                           -                         -                            -   

Activity1 001981 04000 00012 71300 Local Consultants          1,400.00                        -                           -                         -                 1,400.00 

Activity1 001981 30000 00555 71400
Contractual Services - 
Individ

       50,000.00         154,315.81          162,131.39        103,036.37           469,483.57 

Activity1 001981 04000 00012 71400
Contractual Services - 
Individ

       26,100.00                        -                           -                         -               26,100.00 

Activity1 001981 131619.2 00012 71400
Contractual Services - 
Individ

                    -                          -                           -                         -                            -   

Activity1 001981 04000 00012 72400
Mobile Telephone 
Charges

            900.00                        -                           -                         -                    900.00 

Activity1 001981 30000 00555 75100 Facilities & Administration          4,000.00           16,945.83            12,970.51          12,097.12             46,013.46 

Activity1 001981 30000 13182 75100 Facilities & Administration                     -                          -                           -                         -                            -   

       93,800.00         347,553.59          362,548.04        308,993.99        1,112,895.62 

Atlas Activity # 2: 2. Activity Result 

Activity2 001981 30000 00555 72100
Contractual Services-
Companies

                    -             30,000.00                         -                         -               30,000.00 

Activity2 001981 04000 00012 72800 Computer Software          2,400.00                        -                           -                         -                 2,400.00 

Activity2 001981 04000 00012 72600 Wages                     -                          -            489,430.26                       -             489,430.26 

Activity2 001981 04000 00012 72300 Materials & Goods                     -           217,350.00                         -                         -             217,350.00 

2.1 (c) Initiate compulsory savings at the start of the project 
and Promote group ‘pulled savings’ through Rotating 
Savings and Credit Associations (ROSCAs)

Activity2 001981 30000 00555 71400 No cost involved                     -                          -                           -                         -                            -   

2.1 (d) The project will conduct the local market assessment 
and Training Needs Assessment (TNA) to discover local 
market dynamics, identify Business Development Service 
(BDS) providers and ascertain skills

Activity2 008059 30000 00555 72100
Contractual Services-
Companies

                    -             40,000.00                         -                         -               40,000.00 

2.1 (e) TOT and livelihood training for selected 5,000 
beneficiaries (31-45 age categories) on microbusiness Activity2 001981 30000 00555 75700

Training, Workshops and 
Conference

                    -           100,000.00          410,799.82                       -             510,799.82 

2.2 (a) Exploring local investment for social enterprise based 
on the local economy, environment, and social needs in 
partnership with local business chambers, BSCIC, Financial 
Institute etc. NGO etc.

Activity2 001981 30000 13182 75700
Training, Workshops and 
Conference

                    -                          -                           -                         -                            -   

2.2 (b) Assessment and selection of potential entrepreneurs 
among the eligible beneficiaries (25 to 30 age group) and 
provide Business Plan Training

Activity2 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -             11,709.23                         -                         -               11,709.23 

2.2 (c) Provide start-up support for the enterprise to expand 
the business and create a job in the local market Activity2 001981 30000 00555 72100

Contractual Services-
Companies

                    -             50,000.00            94,299.20          58,140.00           202,439.20 

1.14 Project M&E, Management Information System and 
Field monitoring

2.1 (a) Recruit eligible women in close collaboration with 
partner NGOs, community representatives, and leaders

Activity # 2: OUTPUT 02: 
Increased Income and 
Assets Engaging Local 
Economy and Skill 
Development.

Baseline: 0 (Zero) for all 
indicators

Indicators:

• 80 % of women-headed 
households increased 
incomes against baseline 
and poverty line
• 80 % of households 
increased consumption 
and savings against the 
baseline
• 10,188 eligible women 
received wage 
employment
• 30,56400 workdays 
created through public 
works employment
• 283 UPs/community 
people benefited through 
public works (Gender 
Disaggregated data)

2.1 (b) Wages Employment 10,188 beneficiaries for 300 
days @250 BDT and Tools

beneficiaries
•10 peer learning events 
organized
• 2 baseline study/end line 
evaluation conducted

1.15 General Management Service

Total of Activit1          

Output 2: Increased Income and Assets engaging Local Economy and Skill Development

1.13 Activity Monitoring, Communication, Quality Assurance 
and Reporting 

1.11 Baseline and Endline survey, Research and 
documentation
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Activity Responsible 
Party

Fund 
Code

Planned Budget
Year-2023 

Amount (USD)
Year-2024 

Amount (USD)
Year-2025 

Amount (USD)
Year-2026 

Amount (USD)
Total Amount 

(USD)

2.2 (d) Provide apprenticeship training to 1500 women 
through the enterprises to work in the local area Activity2 001981 30000 00555 75700

Training, Workshop and 
Conference

                    -                          -            103,148.10        103,148.10           206,296.20 

Activity2 001981 30000 13182 72100
Contractual Services-
Companies

                    -                          -                           -                         -                            -   

Activity2 001981 30000 00555 72100
Contractual Services-
Companies

                    -                          -              22,381.49                       -               22,381.49 

2.3 (a) Develop and strengthen partnerships with Industry 
Association, Partnership with leading manufacturing and 
exporting industries in RMG, Leather and FMCG sector

Activity2 001981 30000 13182 75700
Training, Workshop and 
Conference

                    -                          -                           -                         -                            -   

2.3 (b) Conduct a Pre-job workshop on psychosocial 
counseling and rapid job demand assessment beneficiaries 
for formal sector employment

Activity2 008059 04000 00012 75700
Training, Workshop and 
Conference

                    -             11,638.00                         -                         -               11,638.00 

Activity2 001981 30000 00555 75700
Training, Workshop and 
Conference

                    -             54,504.05          295,244.77        194,159.85           543,908.67 

Activity2 001981 04000 00012 75700
Training, Workshop and 
Conference

                    -                          -                           -            31,329.45             31,329.45 

2.3 (d) Promote decent work for the workplace, safety and 
dignity by developing mechanisms to prevent sexual 
harassment/gender-based violence (GBV)

Activity2 008059 30000 13182 75700
Training, Workshop and 
Conference

                    -                          -                           -                         -                            -   

Activity2 009368 04000 00012 72100
Contractual Services-
Companies

                    -                          -                           -            77,371.00             77,371.00 

Activity2 009368 30000 00555 72100
Contractual Services-
Companies

       16,000.00         264,000.00          264,000.00          38,629.00           582,629.00 

Activity2 011324 30000 00555 72100
Contractual Services-
Companies

         8,000.00         146,500.00          146,500.00          65,500.00           366,500.00 

Activity2 013737 30000 00555 72100
Contractual Services-
Companies

         5,000.00           74,100.00            74,100.00          32,500.00           185,700.00 

Activity2 001981 30000 13182 71600 Travel                     -                          -                           -                         -                            -   

Activity2 001981 04000 00012 71600 Travel                     -               7,500.00                         -                         -                 7,500.00 

2.3 (g) Enterprise Development, Employment and E-
Commerce Activity2 001981 30000 00555 71400

Contractual Services - 
Individ

                    -             59,888.80            70,118.17          36,018.26           166,025.23 

Activity2 001981 30000 00555 75100 Facilities & Administration          2,320.00           65,519.43          118,447.32          42,247.62           228,534.37 

Activity2 001981 30000 13182 75100 Facilities & Administration                     -                          -                           -                         -                            -   

       33,720.00      1,132,709.50       2,088,469.13        679,043.28        3,933,941.92 

Disaggregated data)
• 5688 women run viable 
household micro-business
• 200 women-led 
enterprises developed
• 1500 women got 
apprenticeship training
• 1500 local employment 
created through 
enterprises development
• 3000 women employed 
in the formal sector
Disaggregated data)
• 1 study conducted

2.2 (e) Partnership with Financial Institute to access and 
ensure the available credit/savings product for SWAPNO 
beneficiaries

2.3 (c) Facilitate the industry-specific skills development and 
employment for 3,000 women and support coping with 
unfamiliar environments following migration

2.3 (e) Partnership with NGOs

2.3 (f) Activity Monitoring, Communication, Quality Assurance 
and Reporting 

2.4 General Management Service

Total of Activity2          
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Year-2025 
Amount (USD)

Year-2026 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

Atlas Activity # 3: 3. Activity Result
3.1. Conduct awareness/orientation sessions on life skills 
modules Activity3 008059 30000 00555 75700

Training, Workshops and 
Conference

                    -           280,000.00                         -                         -             280,000.00 

3.2.(a) Capacity building for field staff on BCC to conduct a 
campaign on sexual health and ministerial hygiene and 
balanced nutrition diet at the community level in partnership 
with local health service providers for SWAPNO beneficiaries

Activity3 001981 04000 00012 72100
Contractual Services-
Companies

                    -                          -              38,203.00                       -               38,203.00 

Activity3 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -              61,889.30                       -               61,889.30 

Activity3 001981 30000 00555 75700
Training, Workshops and 
Conference

                    -                          -              30,000.00                       -               30,000.00 

3.3 (a) Work with the Department of Agriculture Extension 
(DAE), livestock department to scale up the successful 
adaptive livelihood technology with recommended 
modification and customization

Activity3 001981 30000 00555 72100
Contractual Services-
Companies

                    -                          -              25,210.28          25,210.28             50,420.56 

3.3 (b) Identify the most climate-vulnerable households or 
marketplace; closely work with “Ashrayan Project” to 
rehabilitee the affected SWAPNO households

Activity3 001981 04000 00012 72100
Contractual Services-
Companies

                    -                          -                           -            22,429.91             22,429.91 

3.4. (a) Develop access to community clinics and Upazila 
hospitals to ensure access to quality health services Activity3 008059 30000 00555 75700

Training, Workshops and 
Conference

                    -             12,377.20                         -                         -               12,377.20 

3.4. (b) Scale-up the customized microinsurance products to 
SWAPNO women for managing risks to sustainable 
livelihoods

Activity3 001981 30000 00555 75700
Contractual Services-
Companies

                    -             20,000.00                         -                         -               20,000.00 

3.4 (c) Engage UP Chairs and Chairperson of the Standing 
Committee (SC) on VAW using MoWCA’s existing setup and 
database that UNDP developed

Activity3 001981 04000 00012 75700
Training, Workshops and 
Conference

                    -                          -              15,019.00          21,523.29             36,542.29 

3.4 (d) Communication, Quality Assurance and Reporting 
Activity3 008059 30000 13182 72400

Communication & Audio 
Visual Equip

                    -                          -                           -                         -                            -   

Activity3 001981 30000 00555 71400
Contractual Services - 
Individ

                    -             26,386.71            36,117.56          18,540.45             81,044.72 

Activity3 001981 131619.2 00012 71300 Local Consultants                     -                          -                           -                         -                            -   

Activity3 001981 30000 00555 71400
Contractual Services - 
Individ

                    -             60,870.93            62,567.04          32,157.01           155,594.98 

Activity3 001981 04000 00012 71400
Contractual Services - 
Individ

         9,650.00                        -                           -                         -                 9,650.00 

Activity3 001981 131619.2 00012 71300 Local Consultants                     -                          -                           -                         -                            -   

Activity3 001981 04000 00012 72400
Mobile Telephone 
Charges

            400.00                        -                           -                         -                    400.00 

3.5 Activity Monitoring, Communication, Quality Assurance 
and Reporting Activity3 001981 04000 00012 71600 Travel                     -               8,500.00                         -                         -                 8,500.00 

Activity3 001981 30000 00555 75100 Facilities & Administration                     -             31,970.79            12,311.59            6,072.62             50,355.00 

Activity3 001981 30000 13182 75100 Facilities & Administration                     -                          -                           -                         -                            -   

       10,050.00         440,105.63          281,317.77        125,933.56           857,406.96 Total of Atlas Activity 3          

Output 3: Strengthened Human Capabilities and Resilience Capacity

OUTPUT 3: Strengthened 
Human Capabilities and 
Resilience Capacity 

Baseline: 0 (Zero) for all 
indicators

Indicators:
• 80% of households 
improved diet diversity in 
food consumption
• 80% of beneficiary 
women with improved 
health status (self-
reported) as against 
baseline status
• 90% of women 
beneficiaries have control 
over personal and 
household assets
• 10188 participants 
trained on different 
relevant issues (100% 
female)
• 10188households 
practised adaptive 
livelihoods at climate-
vulnerable areas
• 10188 women under 
micro-health insurance 
coverage
• 80% of the people (out 
of total target) got access 
to health care through 
partnerships with 
government and NGO 
health services (gender 
Disaggregated data)
• 200 households 
supported for resilience 
infrastructure 
•28,000 people (80% 
female)  participated in the 
nutrition session (gender 
Disaggregated data)
• 272 meetings with DAE 
and livestock department 
to scale up the successful 
adaptive technologies.
• 10188 women trained in 
volunteerism

Outcome 3: Strengthen 
resilience to shocks and 
crises

3.2.(b) Raise awareness about malnutrition and micronutrient 
deficiencies through Community nutrition sessions and 
encourage women to spend increased income on a balanced 
diet

3.4 (e) Gender and Communication

3.4 (f) Training and Disaster Management

3.6 General Management Service
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Year-2025 
Amount (USD)

Year-2026 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

Atlas Activity # 4: 4. Activity Result

Activity4 001981 30000 00555 71400
Contractual Services - 
Individ

                    -             90,346.36          111,247.12          57,067.36           258,660.84 

Activity4 001981 04000 00012 71400
Contractual Services - 
Individ

         5,500.00                        -                           -                         -                 5,500.00 

Activity4 001981 131619.2 00012 71400
Contractual Services - 
Individ

                    -                          -                           -                         -                            -   

Activity4 001981 30000 13182 71400
Contractual Services - 
Individ

            950.00                        -                           -                         -                    950.00 

Activity4 001981 04000 00012 71300 Local Consultants        11,000.00                        -                           -                         -               11,000.00 

Activity4 001981 04000 00012 71200 International Consultants          2,750.00                        -                           -                         -                 2,750.00 

Activity4 001981 30000 13182 73300
Rental & Maint of Info 
Tech Eq

       13,000.00                        -                           -                         -               13,000.00 

Activity4 008059 04000 00012 72400 Connectivity Charges                     -               1,177.00              1,177.00            1,177.00               3,531.00 

Activity4 001981 04000 00012 72400 Connectivity Charges          4,000.00             7,608.00              7,608.00            7,608.00             26,824.00 

Activity4 001981 131619.2 00012 72400 Connectivity Charges                     -                          -                           -                         -                            -   

Activity4 001981 04000 00012 73100
Custodial & Cleaning 
Services

                    -               6,645.00              6,645.00            6,645.00             19,935.00 

Activity4 008059 04000 00012 73100
Custodial & Cleaning 
Services

                    -               3,000.00              3,000.00            3,000.00               9,000.00 

Activity4 001981 04000 00012 71600 Travel - Other          2,000.00             4,732.62              6,000.00            7,000.00             19,732.62 

Activity4 001981 30000 00555 71600 Travel - Other                     -               3,000.00                         -                         -                 3,000.00 

Activity4 008059 30000 00555 71600 Travel - Other                     -               2,000.00                         -                         -                 2,000.00 

Activity4 001981 04000 00012 73100 Utilities                     -                  953.00                 953.00               953.00               2,859.00 

Activity4 001981 04000 00012 72500
Stationery & other Office 
Supp

         4,000.00             2,567.00              2,567.00            2,567.00             11,701.00 

Activity4 001981 131619.2 00012 72500
Stationery & other Office 
Supp

                    -                          -                           -                         -                            -   

Activity4 001981 04000 00012 74200 Printing and Publications          9,050.00             2,934.00              2,934.00            2,934.00             17,852.00 

Activity4 001981 131619.2 00012 74200 Printing and Publications                     -                          -                           -                         -                            -   

Activity4 008059 04000 00012 74200 Printing and Publications                     -               2,000.00              2,000.00            2,000.00               6,000.00 

Activity4 008059 04000 00012 73200
Premises 
Alternations/Sundry

                    -               7,065.00              7,065.00            7,071.00             21,201.00 

Activity4 001981 04000 00012 72300
Fuel, Petroleum and Other 
Oils

            600.00             5,458.00              5,458.00            5,458.00             16,974.00 

Activity4 001981 131619.2 00012 72300
Fuel, Petroleum and Other 
Oils

                    -                          -                           -                         -                            -   

Activity4 008059 04000 00012 72300
Fuel, Petroleum and Other 
Oils

                    -               2,000.00              2,000.00            2,000.00               6,000.00 

Activity4 008059 04000 00012 73100 Rent                     -               4,206.00              4,206.00            4,206.00             12,618.00 

Activity4 001981 04000 00012 73100 Rent        31,000.00                        -                           -                         -               31,000.00 

Activity4 001981 04000 00012 73400
Maint, Oper of Transport 
Equip

            300.00             2,425.00              2,425.00            2,425.00               7,575.00 

Activity4 008059 04000 00012 73400
Maint, Oper of Transport 
Equip

                    -               1,500.00              1,500.00            1,500.00               4,500.00 

Activity4 001981 04000 00012 73400
Maintenance of 
Equipment

                    -               3,137.00              3,137.00            3,137.00               9,411.00 

Activity4 008059 04000 00012 73400
Maintenance of 
Equipment

                    -               2,000.00              2,000.00            2,000.00               6,000.00 

Activity4 001981 04000 00012 74100 Audit Fees             350.00                        -                           -                         -                    350.00 

Activity4 001981 04000 00012 74300
Contributions to Country 
Office Common Security

         2,000.00                        -                           -                         -                 2,000.00 

Output 4: Project Management

Programme Management

4.1 Project Management

4.2 Operation Administrative Cost
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Donor
Budget 
Code

Budget Description

Year-2023 
Amount (USD)

Year-2024 
Amount (USD)

Year-2025 
Amount (USD)

Year-2026 
Amount (USD)

Total Amount 
(USD)

Activity Responsible 
Party

Fund 
Code

Planned Budget

Activity4 001981 04000 00012 75700 Learning Costs             300.00                        -                           -                         -                    300.00 

Activity4 001981 30000 00555 64300 Staff Mgmt Costs - IP Staff                     -           114,839.09          180,071.22          75,861.15           370,771.46 

Activity4 001981 04000 00012 64300 Staff Mgmt Costs - IP Staff        20,500.00                        -                           -                         -               20,500.00 

Activity4 001981 30000 00555 75100 Facilities & Administration                     -             16,814.84            23,305.47          10,634.28             50,754.58 

Activity4 001981 30000 13182 75100 Facilities & Administration          1,116.00                        -                           -                         -                 1,116.00 

     108,416.00         286,407.90          375,298.81        205,243.80           975,366.51 

     245,986.00      2,206,776.62       3,107,633.76     1,319,214.62        6,879,611.00 

     238,550.00      2,075,525.74       2,940,598.86     1,248,162.99        6,502,837.59 

GMS-8%          7,436.00         131,250.88          167,034.89          71,051.64           376,773.41 

Total with GMS      245,986.00      2,206,776.62       3,107,633.76     1,319,214.62        6,879,611.00 

Output-1     1,112,895.62        93,800.00         347,553.59          362,548.04        308,993.99        1,112,895.62 
Output-2     3,933,941.92        33,720.00      1,132,709.50       2,088,469.13        679,043.28        3,933,941.92 
Output-3        857,406.96        10,050.00         440,105.63          281,317.77        125,933.56           857,406.96 
Output-4        975,366.51      108,416.00         286,407.90          375,298.81        205,243.80           975,366.51 

Total:     6,879,611.00      245,986.00      2,206,776.62       3,107,633.76     1,319,214.62        6,879,611.00 
Donor
00012 1018012      145,600.00         434,889.75          852,662.70        360,017.55        1,793,170.00 
13182 00142621        15,066.00                        -                           -                         -               15,066.00 
00555 00121448        85,320.00      1,771,886.87       2,254,971.06        959,197.07        5,071,375.00 

     245,986.00      2,206,776.62       3,107,633.76     1,319,214.62        6,879,611.00 

UNDP DCOS :      216,986.00      1,313,213.42       2,565,835.06     1,065,519.72        5,161,554.20 
LGD                     -           408,963.20            57,198.70          39,694.90           505,856.80 
ESDO        16,000.00         264,000.00          264,000.00        116,000.00           660,000.00 
Shusilan          8,000.00         146,500.00          146,500.00          65,500.00           366,500.00 
YPSA          5,000.00           74,100.00            74,100.00          32,500.00           185,700.00 
Total Project Budget:      245,986.00      2,206,776.62       3,107,633.76     1,319,214.62        6,879,611.00 

Total by Implementing Agency

Total Budget by Fund & Donors

Fund Code Quantum Award ID
04000
30000
30000

Total Programmable Budget 

Total of Activity 4 

Total (Activity-1-4)

Grand Total (without GMS)

Total Budget by Activity

4.3 Direct Project Cost (DPC-6.5%)

4.4 General Management Service

Rozi Akter
National Project Manager (a.i)

SWAPNO Project

Abu Salim Mahmud-Ul Hasan
National Project  Director

SWAPNO Phase II

Prasenjit Chakma
Assistant Resident Representative

Resilience & Inclusive Growth

Sonali Dayaratne
Deputy Resident Representative

31-Jan-2024             31-Jan-2024 01-Feb-2024    
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Annex-2

Jan-24 Jan-25 Jan-26

SWAPNO II 00133484 Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)

1.1 Develop Operation 
Manual (OM) and Internal 
Control Framework

LS 1 15,000.00            15,000.00                15,000.00            20-Jan-2024 15-Feb-2024 Initiated

Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)

1.7 Conduct inception 
workshops at the district 
level

LS 1 20,000.00            20,000.00                20,000.00            1-Feb-2024 1-Mar-2024

SWAPNO II 00133484 Services Contractual Services-Companies
Contractual Services-

Companies

1.11 Baseline and Endline 
survey, Research and 
documentation

LS 1 45,000.00            45,000.00                45,000.00            1-Aug-2024 1-Sep-2024

SWAPNO II 00133484 Services Contractual Services-Companies
Contractual Services-

Companies
2.1 (a) Recruit eligible 
women 

LS 1 30,000.00            30,000.00                30,000.00            20-Jan-2024 28-Feb-2024

SWAPNO II 00133484 Goods Other Goods Other Goods
2.1 (b.1) Spades, Temper and 
others for women worker (12 
Nos. per UP)

LS 1 57,000.00            57,000.00                57,000.00            20-Jan-2024 28-Feb-2024 Initiated

SWAPNO II 00133484 Goods Other Goods Other Goods
2.1 (b.2) Mobile phone for 
For 10,188 beneficiaries

LS 1 116,000.00          116,000.00              116,000.00          20-Jan-2024 28-Feb-2024 Initiated

SWAPNO II 00133484 Goods Other Goods Other Goods
2.1 (b.3) Uniform For 10,188 
beneficiaries

LS 1 28,000.00            28,000.00                28,000.00            20-Jan-2024 28-Feb-2024 Initiated

SWAPNO II 00133484 Goods Other Goods Other Goods
2.1 (b.4) 40 nos Notebook 
For field 

LS 1 16,350.00            16,350.00                16,350.00            20-Jan-2024 28-Feb-2024 Initiated

SWAPNO II 00133484 Services
Communication & Audio Visual 

Equip
Communication & Audio 

Visual Equip
Computer Accessories & 
Staff Laptop

LS 1 40,000.00            40,000.00                40,000.00            20-Jan-2024 30-Apr-2024

SWAPNO II 00133484 Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)
2.1 (d) Training Needs 
Assessment (TNA) 

LS 1 40,000.00            40,000.00                40,000.00            15-Jun-2024 28-Jul-2024

SWAPNO II 00133484 Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)

2.1 (e) TOT and livelihood 
training for selected 5,000 
beneficiaries

LS 1 100,000.00          100,000.00              100,000.00          15-Apr-2024 31-May-2024

SWAPNO II 00133484 Services Contractual Services-Companies
Contractual Services-

Companies
2.2 (c) Provide start-up 
support for the enterprise 

LS 1 50,000.00            50,000.00                50,000.00            15-Jul-2024 31-Oct-2024

SWAPNO II 00133484 Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)
2.3 (c) Facilitate the industry-
specific skills development

LS 1 50,000.00            50,000.00                50,000.00            15-Jul-2024 31-Oct-2024

SWAPNO II 00133484 Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)

3.1. Conduct 
awareness/orientation 
sessions on life skills 
modules

LS 1 280,000.00          280,000.00              280,000.00          15-Sep-2024 31-Dec-2024

SWAPNO II 00133484 Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)
3.4. (a) Develop access to 
community clinics

LS 1 12,000.00            12,000.00                12,000.00            15-Jul-2024 31-Oct-2024

SWAPNO II 00133484 Services Contractual Services-Companies
Contractual Services-

Companies

3.4. (b) Scale-up the 
customized microinsurance 
products

LS 1 27,000.00            27,000.00                27,000.00            1-Nov-2024 31-Dec-2024

SWAPNO II 00133484 Services
Communication & Audio Visual 

Equip
Communication & Audio 

Visual Equip

3.4 (d) Communication, 
Quality Assurance and 
Reporting 

LS 1 15,000.00            15,000.00                15,000.00            1-Nov-2024 31-Dec-2024

Total Estimated Fresh Procurement (USD) 941,350.00    941,350.00       941,350.00    

SWAPNO II 00133484 Services Workshop/Conference facilities
Workshop/Seminar Cost 

(Location and /or Catering)
1.12 Establish a hotline LS 1 10,000.00            10,000.00                10,000.00            1-Aug-2024 1-Sep-2024

Total Estimated 2024 Micro Procurement Plan (USD) 10,000.00      10,000.00         10,000.00      

-                       -                           -                       

Total Estimated 2024 Multi-year Contract (USD) -                 -                    -                 

951,350.00       

Fresh Procurement:

Micro Purchase:

Multi-year Contract:

Total Estimated 2024  Procurement Plan (USD)

SWAPNO Phase II Procurement Plan-2024

Country Office Bangladesh  Instructions:
- Only include procurements to be done by UNDP for DIM, Management,  support-to-NIM projects 
- If you need additional lines, right-click and "Insert" rows, do not copy-paste, to keep drop-down menus & format. 

Submitted by: Rozi Akter
Date: 29/01/2024

Description of goods, 
services or works 

required

End user of 
goods, 

services or 
works

Procurement 
Process 
Status

Unit of 
Measure

Procurement 
request 

submission 
date

Target Purchase Order 
Date 

(if Goods) and Planned 
Contract Start Date 

(if Civil Works, IC, or 
Services)

Final Delivery 
Date of 

Good/Services/C
ivil works/IC

Amend
ment 
Value 
(USD)

Project Name Is
Amend
ment?

Quantity Estimated Unit 
Price in USD

Project ID Type of 
Procure

ment 
Action

Title of Procurement Action Procurement Category Estimated Total 
Price in USD

Multi-year contract in USD

Rozi Akter
National Project Manager (a.i)

SWAPNO Phase II
UNDP Bangladesh
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Key Results Tracking 

 

Evaluation 

 

Indicators 
Baseline 
(Year) 

Target 
(Month/Year) Progress 

Against Target 
(M/Y) * 

Evidence 
(Data sources/Name of Document/Website, etc.) 

Jun 2023 Dec 2023 Full Title 
Date of 

Publication 
Author Link (if available) 

Key Result 1 (2023): Detail Project Proposal finalized and approved 

1.1 # of DPP for SWAPNO phase II 
finalized & approved by relevant 
ministry of GoB 

0 (2022)  1  1 1 N/A 
N/A N/A N/A 

Key Result 2 (2023):   SWAPNO phase II need assessment/baseline study completed 

2.1 # of feasibility assessment 
completed  

3 (2016, 
2018,2020) 

0 1 1 N/A 
N/A N/A N/A 

Key Result 3 (2023):  SWAPNO II beneficiaries completed the life skill training 

3.1 # of women beneficiary trained on 
life skill issues. 

12,492 
(June 2022) 

0 10,152 0 N/A 
N/A N/A N/A 

Key Result 4 (2023):  SWAPNO beneficiaries’ households got access to micro-health insurance 

4.1 # of women covered micro-health 
insurance coverage 

1,587 
(2022) 

0 5,500 0 N/A 
N/A N/A N/A 

Evaluation/Study/ 
Survey Title 

 
UNDP Strategic Plan 

Outcome 
 

Partners 
(Joint 

evaluation) 

Evaluation 
commissioned 

by (if not 
UNDP) 

Type of 
Evaluation/S

tudy/ 
Survey 

Planned 
Evaluation/Study/Survey 

Completion Date 
(Month/Year) 

Estimated 
Cost 

Provisional 
Source of 
Funding 

Commissioned to 
external 

firm/consultant 

Baseline Survey 
Outcome 1 – Advance 
poverty eradication in all its 
forms and dimensions 

Yes No 
Baseline 
Survey 

March 2024 USD 48,000.00 Project fund No 

Internal Result 
Assessment/Mid Term 
Assessment 

Outcome 1 – Advance 
poverty eradication in all its 
forms and dimensions 

No No 
Internal 
assessment 

September 2025 USD 5,000.00 Project fund No 

31-Jan-2024
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Evaluation/Study/ 
Survey Title 

 
UNDP Strategic Plan 

Outcome 
 

Partners 
(Joint 
evaluation) 

Evaluation 
commissioned 
by (if not 
UNDP) 

Type of 
Evaluation/S

tudy/ 
Survey 

Planned 
Evaluation/Study/Survey 
Completion Date 
(Month/Year) 

Estimated 
Cost 

Provisional 
Source of 
Funding 

Commissioned to 
external 
firm/consultant 

Endline Evaluation 
Outcome 1 – Advance 
poverty eradication in all its 
forms and dimensions 

Yes No 
Endline 
Evaluation 

March 2026 USD 48,000.00 Project fund No 

31-Jan-2024
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M&E Budget  

Description 
Budget allocated in 2024 (USD) Time spent on 

1) Monitoring and 
2) Evaluation 

1. Dedicated M&E staff   

a) Monitoring & Evaluation officer (1)  23,318.00  
Monitoring ( 100  %) 
Evaluation (  100 %) 

b) MIS Officer (1)   23,318.00 
Monitoring ( 100 %) 
Evaluation (   100 %) 

                 Sub-Total 46,636.00  

2. Monitoring Activities  

a) Monitoring/travel/field visit 40,194.00 

b) Knowledge product (Annual Report, and Leaflet, video, printing 
materials) Lum sump 

1,5000.00 

       Sub-Total 55,194.00 
3.  Evaluation Activities   

a) Study/assessment/baseline survey-(2024 only) 48,000.00 
       Sub-Total 48,000.00 

Grand Total 149,830.00 
Proportion to Total Project Budget/Cost  6% 

 

31-Jan-2024 31-Jan-2024
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Re: Meeting notes for today's meeting Temporary loan to execute the planned activities
in the field

Kajal Chatterjee <kajal.chatterjee@undp.org>
Tue 1/23/2024 9:55 AM
To:​Krishna Raj Adhikari <krishna.adhikari@undp.org>​
Cc:​Prasenjit Chakma <prasenjit.chakma@undp.org>;​Sarder M Asaduzzaman <sarder.asaduzzaman@undp.org>;​Mosle Uddin
<mosle.uddin@undp.org>;​Kazi Nasreen Nahar <kazi.nahar@undp.org>;​Rozi Akter <rozi.akter@undp.org>;​Md Maharaj Hossain
<maharaj.hossain@undp.org>​

Dear Krishna,

Many thanks for this support.

Kind regards,

Kajal

Sent from Outlook for Android

From: Krishna Raj Adhikari <krishna.adhikari@undp.org>
Sent: Tuesday, January 23, 2024 9:47:58 am
To: Kajal Chatterjee <kajal.chatterjee@undp.org>
Cc: Prasenjit Chakma <prasenjit.chakma@undp.org>; Sarder M Asaduzzaman
<sarder.asaduzzaman@undp.org>; Mosle Uddin <mosle.uddin@undp.org>; Kazi Nasreen Nahar
<kazi.nahar@undp.org>; Rozi Akter <rozi.akter@undp.org>; Md Maharaj Hossain
<maharaj.hossain@undp.org>
Subject: RE: Meeting notes for today's meeting Temporary loan to execute the planned activities in the
field

Dear Kajal,
 
Thank you. All expenditures for Nov and December should be reflected in the AWP for 2023.
 
I approve of availing USD 30,000 resources temporarily for the reasons you mentioned. Please coordinate with the
partnership.
 
With best regards, krishna
 
From: Kajal Chatterjee <kajal.chatterjee@undp.org>
Sent: Monday, January 22, 2024 1:50 PM
To: Krishna Raj Adhikari <krishna.adhikari@undp.org>
Cc: Prasenjit Chakma <prasenjit.chakma@undp.org>; Sarder M Asaduzzaman <sarder.asaduzzaman@undp.org>;
Mosle Uddin <mosle.uddin@undp.org>; Kazi Nasreen Nahar <kazi.nahar@undp.org>; Rozi Akter
<rozi.akter@undp.org>; Md Maharaj Hossain <maharaj.hossain@undp.org>
Subject: RE: Meeting notes for today's meeting Temporary loan to execute the planned activities in the field
 
Dear Krishna,
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Many thanks for attending today’s meeting and resolve the burning over the AWP revision and NGO payment.
Following are the decisions made:
 

1. Since the SWAPNO II  was approved in November 2023, the AWP to be developed from November 2023 to
31st of December 2024. In order to complete NGO payment for Nov and Dec of 2023, an additional column
will be created in AWP,

2. The NGO payment will be made after analyzing their progress report and reviewing accounts statements.  
3. The meeting opined that without submission of a FACE the expenditures incurred by the NGOs is not

acceptable. Yet the meeting agreed to see the go ahead order given to the NGOs and justification of the
expenditures made by them. In order to legalise the NGO payment a note to file will be raised by the
project for Senior management’s approval.

4. The agreement between Marico and UNDP might be delayed since there are legal issues need to be sorted
out between parties. If this can be settled over phone conversations, Marico contribution should be
included in the AWP, otherwise it should be dropped from the AWP for now.

 
I am attaching the kickoff meeting with NGOs held on 25th of October 2023 for your kind consideration.
 
In another note, the project needs a temporary loan of USD 30,000 in order to complete the beneficiary selection
and Inception workshops in 12 districts. This may be mentioned that the LGD Secretary and DG of LGD have
already scheduled to attend a couple of them. Therefore, we can not withhold the planned activities at this stage.
As soon as the AWP is approved the project will reimburse the amount.
 
Looking forward to your kind approval.
 
Regards
 
 

Kajal Chatterjee
Advisor- Liaison & Partnership Development
United Nations Development Programme
(UNDP)
Mobile: (+88) 01730014032
UNDP CO: IDB Bhaban, Agargaon, Sher-e-Bangla
Nagar, Dhaka
kajal.chatterjee@undp.org
www.bd.undp.org

Follow us:      
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SWAPNO TRAC 1

Mohammad Rezaul Haque <rezaul.haque@undp.org>
Mon 1/29/2024 12:48 PM
To:​Mosle Uddin <mosle.uddin@undp.org>​
Cc:​Md Maharaj Hossain <maharaj.hossain@undp.org>​

Dear Mosle,
 
As discussed, please note that SWAPNO has allocated TRAC1 of USD 434,890.
 

 
Kind regards Rezaul
 

Mohammad Rezaul Haque
Programme Associate
Bangladesh Country office
United Nations Development Programme
IDB Bhaban, Shar-E-Bangla Nagar, Agargaon
Dhaka, Bangladesh
Tel:- 88 02 55667788 Ext.1821
Cell: +88 01713033756

rezaul.haque@undp.org
www.bd.undp.org 
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