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AMKENI WAKENYA III 

JANUARY - DECEMBER 2023 ANNUAL WORK PLAN 
 
 
 

Country:                                                           
 

KENYA 

Project Title:                                                    Civil Society Democratic Governance Facility (Amkeni 
Wakenya II) 
 

UN Sustainable Development Co-
operation Framework Outcome 
Indicator(s):  UNSDCF PILLAR I: 
People & Peace                         

Contributing Co-operation Framework Outcome: 

Outcome 1: By 2026, people in Kenya at risk of being left 
behind – particularly in the arid and semi-arid lands (ASAL) 
counties, informal urban settlements, all women and girls, 
all children and youth – inhabit an inclusive, enabling, 
socially cohesive, and peaceful society where human 
rights are upheld, benefit from accountable institutions, 
participate in transformative governance systems that are 
gender-responsive, and uphold the rule of law. 
Sustainable Development Goals (SDGs) 5, 10, 11, 16 and 17 
 
RELATED STRATEGIC PLAN OUTCOME 2: No one left 
behind centring on equitable access to opportunities and 
a rights-based approach to human agency and human 
development 
 

Expected CPD Outcome(s):                          Outcome 1: Proportion of the population who have experienced a 
dispute in the past two years and accessed a formal or informal 
dispute resolution mechanism, by type of mechanism 

Expected Output(s):                                     Output 1.2. Capacity of rights-holders and governance 

institutions to ensure transparency, accountability and 

human rights principles towards the attainment of SDGs 

enhanced 

 

Output Indicator 1.2.1: Proportion of persons, by 

gender, accessing justice through formal and alternative 

justice systems 
Implementing Partner:                              

United Nations Development Programme 
Responsible Parties:                                  

Civil Society Organizations working in Nairobi, Kisumu, 
Mombasa, Uasin Gishu, Nakuru, Kitui, Kilifi, Turkana, Wajir, 
Mandera, Garissa, Tana River, Lamu, Kwale, Isiolo, Marsabit 
Counties, Non-Governmental Organizations Coordination Board, 
National Legal Aid Service, Council for Legal Education, National 
Council for Administration of Justice, The Judiciary, Registrar of 
Tribunals, Paralegal Support Network, Advocate’s Complaints 
Committee, National Environmental Tribunal, HIV/AIDS Tribunal.    
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Brief Description 
 
The Civil Society Democratic Governance Facility (Amkeni Wakenya) is a civil society strengthening project 
of UNDP. It was established in 2008 to provide coordinated support to Civil Society Organizations (CSOs) in 

the democratic governance sector in Kenya to enable them to participate more effectively in reform 
processes in the country. In the second phase, the facility implemented projects in 16 counties with support 

from the Embassy of the Kingdom of the Netherlands (EKN), Embassy of Japan, The European Union (EU) 
and the Embassy of Norway. The current phase has commenced with support from UNDP, the EU and the 
EKN, and resource mobilization efforts will continue in the year and the entire implementation period.  

 

This  Annual Work Plan (AWP) is aligned with the Country Programme Document (CPD) 2022-2026, by 

entrenching a rights-based approach towards enhancing access to justice and promotion of rule of law. The 

AWP is in line with and based on the UNDP’s Global Strategic Plan 2022-2025 and in particular, the UNDP’s 

global signature solution of strengthening effective, inclusive and accountable governance, ensuring inclusion 

of women, youth people with disabilities and other traditionally marginalized groups. It is guided by the 

Government’s priorities as outlined in Medium Term Plan (MTP)- IV, which has identified the provision of legal 

aid by non-state actors as one of the flagship interventions. The Programme will contribute to the first 

outcome of the UN Sustainable Development Co-operation Framework (UNSDCF) 2022- 2026 by promoting 

civil society engagement to ensure equitable access to opportunities and a rights-based approach to human 

agency and human development. 

 

Overall Objectives and Expected Outcomes 

The overall objective of Amkeni Wakenya project is to promote human rights-centred governance in Kenya 

by empowering CSOs to advocate on matters relating to civic engagement on human rights, democratic 

governance and enabling environment for civil society. The facility pursues this by providing financial and 

technical assistance to CSOs particularly those working at the county-level and with the grassroot 

communities. Through such assistance, the target CSOs are in turn able to empower citizens to demand their 

rights and influence public policies, laws and institutions in respective thematic areas of focus. Amkeni also 

seeks to support CSOs in improving their own institutional, technical and financial capacities, as well as the 

enabling environment (policy and regulatory frameworks) for the CSOs. Amkeni Wakenya’s Project 

Document for Phase II was adopted in 2015 and now has been extended to 2023.  

 

Amkeni Wakenya seeks to support basic rights and address barriers to access to justice, particularly among 

the marginalized and the poor in at least 18 counties of Kenya (Nairobi, Kisumu, Mombasa, Uasin Gishu, 

Nakuru, Kitui, Kilifi, Turkana, Wajir, Mandera, Garissa, Tana River, Lamu, Kwale, Isiolo, Turkana, Laikipia, and 

Marsabit). The project also seeks to promote citizen engagement and participation in the devolved system of 

governance underpinned by the human rights-based approach to development. Key actions contemplated in 

this project are to be implemented through CSOs. However, capacities of CSOs in Kenya are uneven, 

disproportionately spread thinly in rural areas and operating in an inadequate enabling environment. The 

capabilities of these organizations to respond to evolving governance issues is limited due to financial and 

technical constraints. Further, under the new EKN partnership, UNDP will continue to promote an enabling 

civic space and therefore strengthen the ability of civil society organizations (CSOs) in holding governments 

and the private sector accountable for the realization of SGDs. 

 

In 2023, Amkeni Wakenya will focus on four (4) outcome areas: 

1. Enhancing Access to Justice and Realization of Human Rights. 

2. Promoting organizational performance, sustainability an enabling environment for CSOs.  

3. Enhancing capacity of CSOs to respond to emerging contemporary governance issues; and  

4. Strengthening Amkeni Wakenya’s Project capacity to support CSOs effectively and efficiently in 

Kenya.  

DocuSign Envelope ID: C3F804BD-C11D-4F1B-B12F-6EF7AE876378



 

3 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
AGREED BY UNDP_____________________________________ Date _____________________________ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Amkeni Wakenya will use grant making, capacity building, learning and knowledge management 

methodologies to channel financial and technical support to CSOs. 

 

In addition to the 18 target counties, the project has established subnational presence in 2 field offices in 

Wajir and Mombasa in 2019 through which project interventions will be administered in a decentralized 

manner. Plans to open the third field office in Kisumu is at the tail end.  

 

:                     2023- 2027  

Key Result Area (Strategic Plan):  

Governance 

Atlas Award ID:                                     00086475 

Start Date:                      2023 

End Date:                       2027 

 

 

 

 

 

 

2023 AWP budget:   

Total resources required: 

Total allocated resources: 

Other  

• Embassy of Kingdom of the Netherlands 

• EU (through UNODC)  

• EU (PLEAD1) 

• Embassy of Kingdom of the Netherlands 

(Global Programme for Strengthening Rule of Law) 

• WHO (UBRAF) 

USD 2,968,130 

USD 2,968,130 

USD 2,968,130 

 

USD 786,541 

USD 1,534,724 

USD 354,866 

 

USD 250,000 

USD 42,000 
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1.0 Project Context  

Amkeni Wakenya is now in its first year of the third Phase of the project. The project is domiciled in 

UNDP’s Governance and Inclusive Growth (GiG) Unit. Whereas the project management unit (PMU) 

of Amkeni is based within the UNDP Kenya Country Office (KCO) in Gigiri Nairobi, field offices are 

now operational in Mombasa and Wajir, serving the coastal and Northern Kenya regions respectively. 

The Amkeni Wakenya End Term Evaluation (2015-2022) aimed at assessing the overall impact of the 

project during the 2nd Phase while also identifying the challenges encountered, and the lessons learnt 

during implementation. The evaluation identified gaps and recommendations that needed to be 

addressed in the new cycle. These gaps included the need to expand the inclusion space to 

incorporate people with disabilities (PWDs) as well as targeting and including children focused 

organizations in the programming. Further, the evaluation recommended the need to scale up 

projects on Sexual and gender based violence (SGBV) and also strengthen legal awareness and 

education. All these recommendations have been sufficiently captured in this AWP as well as the 

PRODOC.  

The following key developments characterize the broader context for the Amkeni project in 2023.  

New Programme for Legal Empowerment and AID Delivery in Kenya- PLEAD II  

The contribution agreement with European Union expired on March 31st, 2023. A new cooperation 

agreement between (PLEAD II) EU, UNDP and UNODC was approved in December 2022. Under the 

PLEAD II design, UNDP-Amkeni Wakenya will continue its coverage in the 12 PLEAD I focal counties. 

The programme will focus on both the demand side and supply side of access to justice and anti-

corruption -  focusing on the youth, women, children, and the vulnerable groups and will really on the 

ability of UNDP unique capacity to reach out to these identified groups through the CSOs. In this 

regard UNDP will continue working with the   Court User Committees, legal aid clinics, justice 

advisory centres and the small claims court.  To ensure sustainability of the legal aid centres, the 

already established legal aid centres will collaborate with the National Legal Aid services (NLAS). 

Under PLEAD II, UNDP will continue working with the academia in an effort to contribute to 

knowledge management. Finally PLEAD II will continue to  contribute towards improving the 

enabling environment of the CSOs through the ongoing work with the NGO Coordination Board. 

Operationalization of the PBO Act 2013 under the new administration 

Kenya held its general election in 2022 and ushered a new government under His Excellency Dr. 

William Ruto as the fifth president of Kenya. The new administration has committed to 

operationalising the PBO Act and expanding space for NGO- Government partnerships and 

collaboration. This presents an opportunity for the CSO actors to follow up on this commitment. 

Amkeni Wakenya will work with all the partners including the CSOs and the NGO Coordination Board 

in working towards actualizing this commitment.  

2.0 Overview of the 2023 AWP 

Amkeni’s interventions for 2023 will continue to entail promoting human rights and access to justice, 

enhancing the CSO civic space as well as an enabling environment for civil society. Even though 

Kenya has arguably the most vibrant civil society in the region, the enabling environment is regarded 

as inadequate, due to slow alignment of the existing regulatory framework with the 2010 

Constitution. The Public Benefits Authority Act of 2013 is yet to be operationalized and hence the 

rather outdated NGO Coordination Act of 1990 remains the governing law for most CSOs. There was 

a transition in the top leadership of the CSO regulator, the NGO Board in 2018 and this has raised 
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optimism that the CSO-State relations could improve in the short-term with increased prospects for 

eventual implementation of the PBO Act.  With funding from the Embassy of the Kingdom of 

Netherlands, the project will support 10 CSOs across four target counties to implement interventions 

geared towards enhancing an enabling environment for CSOs operation and thus strengthening the 

ability of civil society organizations (CSOs) in holding governments and the private sector 

accountable for the realization of SGDs. 

 

In 2023, Amkeni Wakenya will leverage on the expansion of digital technology to enhance 

administration of justice in Kenya with a goal to realize access to justice particularly for the poor and 

marginalized. Amkeni purposes to achieve this through supporting the knowledge management 

platform between institutions of higher learning, State (support digital uptake of access to justice 

through applications linked to a case management system covering small claim courts) and non- 

state actors as well as supporting the Small Clams Courts in awareness creation and sensitization on 

the mandate of the Small Claims Court through quarterly public forums. This is informed by the need 

to reach the farthest first and address the need of the most vulnerable and working with the newly 

launched Small Claims Courts while also furthering partnership with the National Steering 

Committee on Implementation-Alternative Justice System (NaSCI-AJS) towards entrenching ICT 

enabled Courts and AJS panels to address the most urgent but also to expedite justice for all as means 

of relieving the ever-growing case backlog. 

 

The cost of implementation of the 2023 AWP is estimated at $ USD 2,968,130. EU through UNODC 

is expected to fund 52% of 2023 AWP, whereas EKN and Global Programme for Strengthening Rule 

of Law (GP4) will contribute 27% and 8% respectively. 
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3.0 Budget Overview 
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