United Nations Development Programme
PROJECT DOCUMENT

Project Title: Enhancing national food security in the context of global climate change
Regional UNDAF Focus Area: Environmental Management, Climate Change and Disaster Risk Management

Regional UNDAF Outcome 1.1: Improved resilience of PICTs, with particular focus on communities, through
integrated implementation of sustainable environmental management, climate change adaptation/mitigation,
and disaster risk management (Strengthen knowledge and information management, risk assessment and
reporting capacities in environmental, climate and disaster risk management for greater evidence base in
decision-making).

Regional UNDAF OQutcome 5.1: Regional, national, local and traditional governance systems are
strengthened, respecting and upholding human rights, especially women’s rights in line with intemnational
standards.

Kiribati UNDAF Qutcome 1.1: Resilience strengthened at national and community level through integrated
sustainable environment management, climate change adaptation/ mitigation and disaster risk management

UNDP Strategic Plan Environment and Sustainable Development Primary Qutcome: Qutcome 1: Growth
and development are inclusive and sustainable, incorporating productive capacities that create employment and
livelihoods for the poor and excluded.

Executing Entity/Implementing Partners: Ministry of Environment, Lands and Agriculture Development
(MELAD)

Implementing Entity/Responsible Partners: Ministry of Fisheries and Marine Resources Development
(MFMRD)

Brief Description
Kiribati is a nation comprised of 33 atolls (21 inhabited) spread across a vast Pacific Ocean territory. The people of rural
Kiribati are largely reliant upon a limited land base and coastal zone fisheries for both nutrition and livelihood.

As the population grows and climate change advances, the security of island resources will be challenged. Already, the
ecosystem integrity upon which islanders depend for climate change resilience is being eroded. This is evinced by many
factors including deteriorating quality of near-shore fisheries, degraded lagoon health, and reduced freshwater quality,
The primary reason for this is that current management regimes for both atoll and lagoon resources are defined by open
resource access. There is very little active management, research, and/or regulation to make certain use of lagoon
resources is maintained within sustainable limits. The nation has very little experience with the design and
implementation of community-based management regimes to incentivize improved and more innovative management
techniques. There are few tools in place to support better management of lagoon resource in light of expanding economic
use and demand for these resources. This situation challenges resource management both within the lagoon and on the
atoll. Climate change will certainly exacerbates an already very high level of vulnerability.

The project objective is to build the adaptive capacity of vulnerable Kiribati communities to ensure food security under
conditions of climate change.

To address these challenges and reach the project’s objective, the LDCF investment will support the realization of two
components and related activities. Both components will be closely aligned so that national and site-based activities are
designed to build synergies, increase awareness, and generate much more informed and strategic use of natural resources
50 that ecosystem integrity is able to continue to function as the foundation of food security needs.
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