

















United Nations Development Programme

Country: Costa Rica, Ecuador, Indonesia and Philippines

Implementing Partner: Sustainable Fisheries Partnership

PROJECT DOCUMENT’
Project Title: Global Sustainable Supply Chains for Marine Commodities
GEF Project ID: 5271 GEF Agency Project ID: 4754

Costa Rica: UNDAF Outcome 4.1.: Public and private sectors
and civil society have reached the incorporation and
implementation of public policies and national strategies that
consider the environmental quality management and the natural
resources integral management, as well as the valuation of
environmental and goods services, the protection, conservation
and sustainable use of biodiversity.

Ecuador: UNDAF Outcome 5: To 2014, relevant public
institutions and local stakeholders Foster — and social
UNDAF Outcome(s): stakeholders (men and women) have strengthened skills and tools
to ensure theirs rights to- a healthy and safe environment and
environmental sustainability, including biodiversity
conservation, integrated natural resource management and
environmental management.

Indonesia: UNPDF Outcome 5: Strengthened climate change
mitigation and adaptation and environmental sustainability
measures in targeted vulnerable provinces, sectors and
communities

Philippines: UNDAF Qutcome 4: Resilience Towards Disasters
and Climate Change: Adaptive Capacities of vulnerable
communities and ecosystems will have been strengthened to be
resilient toward threats, shocks, disasters and climate change

UNDP Strategic Plan Environment and Sustainable Development Primary Outcome:
Outcome 2: Citizen expectations for voice, development, the rule of law and accountability are met by stronger
systems of democratic governance. Qutput 2.5. Legal and regulatory frameworks, policies and institutions enabled
to ensure the conservation, sustainable use, and access and benefit sharing of natural resources biodiversity and
ecosystems, in line with international conventions and national legislation. Indicator 2.5.3. Number of countries
implementing national and sub-national plans to protect and restore the health, productivity and resilience of oceans
and marine ecosystems,

Expected CP Qutcome(s):

Costa Rica: UNDAF Direct Outcome 4.1. CPD Qutcome: To 2017, the Government has incorporated in its
Development Strategy, the territorial planning, the nature heritage protection and a risk management mainstreaming
approach.

Ecuador: UNDAF Direct Outcome 5. CPD Component: Sustainable and Equitable Management of the
Environment: Institutional reform and increase the capacity from the authorities and from other respective entities

° For UNDP supported GEF funded projects as this includes GEF-specific requirements




to assign priorities and incorporate into the national program for social development, aspects related to conservation,
access and the sustainable use of biological biodiversity and the arrangement of the environment.

Indonesia: UNPDF Expected CPAP Outcome 2.1 Responsible national institutions and relevant stakeholders are
more effective in managing environmental resources and addressing environmental pollution.

Philippines: UNDAF Direct Outcome 4. CPD Component: Resilience Towards Disasters and Climate Change:
Adaptive Capacities of vulnerable communities and ecosystems will have been strengthened to be resilient toward
threats, shocks, disasters and climate change

Expected CPAP Output (s):

Costa Rica: UNDAF Direct Outcome 4.1. CPAP Direct Outcome: Improved national capacities with respect to a
responsible and a sustainable environmental management of watersheds, biodiversity and land and marine protected
areas.

Ecuador: UNDAF Direct Qutcome 5: CPAP Direct Outcome 3: Prioritization of conservation and the equitable
and sustainable management of biodiversity in the development agenda.

Indonesia: UNPDF 2.1.2 Government, private sector and CBO partners have coherent and effective policy
frameworks, action plans, implementing arrangement and funding arrangement to sustainably manage coastal and
marine ecosystems.

Philippines: UNDAF Outcome 4 CPAP Output 4.3 Increased capacities of key duty bearers to provide enabling
environment for claimholders’ improved access to an enhanced natural resource base, sustainable energy and cleaner
environment.

Executing Entity/Implementing Partner:

Sustainable Fisheries Partnership

Implementing Entity: UNDP

Brief Description

Overexploitation of marine fisheries is a major global issue and a key driver of changes in the marine
environment. Excessive fishing is caused by a variety of inter-acting factors, including the growing global
demand for seafood. This project contributes to address key aspects of the market forces that drive
overfishing. The project will add to the transformation of the seafood market by mainstreaming
sustainability in the value chain of important commadities from developing countries, improving emerging
tools such as corporate sustainable purchase policies, sustainable marine commodities platforms, and
fisheries improvement projects (FIP), developing national capacities, and generating learning to be shared
worldwide. The project will allocate GEF resources strategically to (1) engage major seafood buyers in the
main world markets (EU, Japan, US) into responsible sourcing, providing tools to prepare and implement
sustainable seafood sourcing policies, (2) adapt the concept of green commodities platforms (currently
used in agriculture) to the seafood value chain, implement public-private sustainable marine commodities
platforms in Costa Rica, Ecuador, Indonesia and Philippines to generate experience that could be used in
other countries, (3) support the stakeholders of these platforms to develop practical experience with
fisheries improvement projects and upgrade existing tools for FIP implementation and monitoring, and (4)
upgrade existing information platforms to facilitate access to reliable material to value chain stakeholders
in support of sound decision making, and capturing, documenting and disseminating the leamings of the
project. The project target fisheries include tuna fisheries in the Pacific Ocean, mahi mahi and large pelagic
fish in the Eastern Pacific Ocean, Indonesian snapper, Filipino octopus, and blue swimming crab fisheries
in Indonesia and The Philippines. The project is an inter-regional intervention. Market engagement and
knowledge management are global components. The sustainable marine commodities platforms and FIPs
will be implemented, using a participatory approach, in Costa Rica, Ecuador, Indonesia and Philippines.
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GEF (administered by other projects) (US$)

40,050.00

3,046,391.35

2,453,608.65

12,950,000
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