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United Nations Development Programme Z

PROJECT DOCUMENT m
Islamic Republic of Iran mﬂ
Empowered lives.

Resilient nations.
Project Title: HCFC Phase Out Management Plan (HPMP) of Islamic Republic of Iran
Project Number: 00096302
Implementing Partner: Islamic Republic of Iran (represented by Department of Environment),
Start Date: May 2017 End Date: 31 December 2030 Last Steering Committee Meeting Date: 16 July 2025

Brief Description

Following the request of the Government of the Islamic Republic of Iran to extend the HCFC Phase-out Management
Plan (HPMP) Stage Il project in order to ensure the full completion of all initiatives under this stage, as reflected in
the Project Steering Committee (PSC) meeting held on 16 July 2025, and in accordance with the Multilateral Fund
(MLF) Executive Committee Decision 97/20 approving the extension of the project duration until 30 June 2027, the
project timeline is hereby extended and duly reflected in the attached updated multi-year work plan accordingly.

Furthermare, in accordance with the MLF Executive Committee Decision 96/36 approving the implementation of the
HPMP Stage Il till 31 December 2030, with an allocated budget of USD 2,869,496 for UNDP as the lead implementing
agency, and in line with the agreement reached at the said PSC meeting to extend the current Project Document and

a corresponding update of its work plan, the aforementioned amount has been incorporated into the total project
budget.

In addition, pursuant to the MLF Executive Committee Decision 92/13 concerning the transfer of the fifth tranche
funds of HPMP Stage Il from the Government of Germany to UNDP in the amount of USD 96,860, and further to the
request of the Government of the Islamic Republic of Iran for UNDP, to continue the activities previously supported
by GIZ under HPMP Stage II, this amount is hereby added to the pertain component.

Furthermore, in accordance with the MLF Reference No. IRA/SEV/95/INS/275, and in line with the agreement
reached at the said PSC meeting, the Institutional Strengthening Project Phase XV (IS XV) is hereby amended to this
project document as well till 31 March 2028 and with an additional budget of USD 459,735. As a result, the project
timeline is hereby extended accordingly and duly reflected in the attached updated multi-year work plan.

Hence, the total project budget will be cumulatively USD 9,135,324 and the project duration will be extended
cumulatively till end December 2030.

The implementation modality shall remain National Implementation Modality (NIM) with UNDP Country Office
Support, in accordance with the applicable UNDP NIM policies and regulations, and all legal provisions reflected in
the Project Document for the “HCFC Phase-out Management Plan (HPMP) Stage Il of the Islamic Republic of Iran”
shall constitute the legal basis for the implementation of this extension.

This extension shall enter into force upon signature by the Parties hereto, on the date of the last signature.

Contributing Outcome (UNDAF/CPD, RPD or GPD): Total resources required:! UsD 9,135,324
Intermediate Outcome 3.3: Institutional capacities on Total resources allocated: UNDP TRAC:
climate action enhanced through climate-informed Donor: USD 9,135,324
support for innovative technological solutions, and Government:
international advocacy for climate finance. In-Kind:

Unfunded:

Agreed by (signatures)?:

' Indicate any changes in needed resources, and any changes in resources allocated by funding partners.
2 Note: Adjust signatures as needed
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UNDP Implementing Partner

Signed by: Sedighe Torabi ™
qa/L Deputy Head of the/Human Environmental Affairs
UNDP Iran

Department of ERyiropment
8B7C36F6BSEB423... o

"
Date: 17-Feb-2026 Date: ol- Saich —&7

® The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each

output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution
to gender equalitv): GENO (No contribution to eender aualitv)




‘sieaA Suowe sanianoe aseyd-al 01 Ajuo si uoisiaai 8y} jo asodind ay) usym
a|dwexa 104 paldde ag Aew aunpasold siy] "uo1algo ou asey saLioyeusdis 1ayio ayl papmnosd uoisiaal ayy udis Aew suoje Jageuew awwessosd JgNn Y1 “SI5EI JAYI0 U] pieoq
pafosd ayy Aq paudis aq isnw jey) uoisiaal 3a8png [ewdoj e alinbal 53502 1paloid pajew|isa [e10] 10 ‘Biep uolisidwod ‘(syndino) adoas sy) Sunaaye 188png 1afoud e 03 sa8uey) ,

NM\OHON\&O UolIsioop pieog aAlINdax3 a2yl ul pauljap ale Hum.ﬁo._n_ 2yl 0] Umm._mcu 2( O] 51500 ssoU3AIlayo u:m_EQO_m_)mt pue awweigoid 10} SUOIEJIJISSE|D pUB SUCIHUlap 150] ¢

sJainjoejnuew
2lriE|l8 | alR|m . uonesagiya
__— 002ZL o o o o o m G =] ~ : ] 1 o ‘sale@uag 03 Juswdinba jo eIaWWOo)
] S (=] =1 f=] Q < ] ) wn S 1Bl or
OET'6ZT'T i 41N daNN/NON = S S S 5] 2 w Sl 5l &| & m, S AJanlap pue juawainloid 1'7 104 ASojouypay
— &0 ~ ™ — o ~
— ~ 0 m umo|q Jazem
Buisn s weoy
JO JUAWAIN014
znding
ENETENT
sJainjaejnuew
Juawdinba
o ) uonesaduyal
oozzL . M ﬂ m M & % 'saliepyauaqg o) Juawdinba jo [ERARIEOS
; (=] o (=] o w ~ ) ~ ™ < o)) (=] (=] Head By 4}
wad i 00T2L e daNA/AON M M M M %. M_. m. i bt 2] m M M AJSAIRP PUB JUSWBIN20Id T'T i
0 g = e o e | & 10 UOISIAUDD
¥ ~ - Joj Juswdinba
Buiweoy
40 JUBWAINICIg
Tandinp
11 @3e15 dINdH
uonduasag | 224nos o o o0 ~ 0 wn < m o~ — o o 0
junowy AlYVd (52} o o o o o o~ o o o o~ i — SLN4LNO
wwm n Suipun o (= o (=] (=] (=] o =] (=] o [=3 o o
png pung I19ISNOdS3Y ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ S3ILIAILDY Q3INNV1d Q3L93dx3
139an9 AINNY1d Jea) Aq1a8png pauueld
£UB|d YIO/\ JBIA-NINIAI 1L 3|qe)
ye NV1d 4O/ HYIA-ILINAN TIA
SUORDU JUALISAY
saay pammodwg
EE up4f Jo arjgnday J1wipjsy
Ea 1N3INNI20Aa 123rodd

swwelgoid Juswdo|aaag suoclieN palun

£ZZARESLY Y/ v-OT/V-E¥EP-£6HZ-ADF0NGE (I 8dojeaul ubisnooq




004SL sdoysyiom
00Sh, Suiulel ] /Buisiey ssausIEMY £'9
o0oeve - - BunooysajgnoJi/asuelsisse
001¥L m % M ﬂ m_ M. N B M_ |ealuyda] a1eUIpIoo) £'9
000'0Z9 008ZL ERlGY daNN/NON m 8 g 3 R u m % m m .mm m m SUETNELILIUE]
008TL = = = o «..w, H 94.., ﬂ M Mw, .ﬂ, .ﬂ, uone|ngal pue Adijod
009TL L o ‘Buioday ‘Supojuop z'g | SUMOUOW pue
00ETL SJ|BYJE |BIOUBUY uswageue
00E¥9 pue aAensIuIwpe NN T'9 J28loig
9andino
sSuopIeyS
Suiieyd
3 ] S| @ o suoNnels pue 3ujues|d
> i | ] !
000°08Y 0012, 41N daNN/NON 3 g 8 8 8 8 m m = m o | 8| 8| suBieyouswysygerss pue J3puyjha
T ° e ° S T = B R 6 (R si3puljAa Jo uaWaINdod T°S pue siapuyjhs
1 I I Juesadiye)
a|qesna.
3O uoiANponY|
5 inding
0 2 e | & G| & “aoue)sisse [eojuyday pue | SWIshs johjod
00S'STT MOMMM 41N daNN/NON 3 3 g 3 ] m m g8 8 oan m 8 Asenyauaq o3 Juswdinba jo 8244 240H
= 2 g 2 2 2| < SHE - AJBNIBP pUB JUBWRIN20Id T'Y SdREEINLEL
Lo B T 0} asnoy
wiaysAs auo
O UOISI3AUOD)
¥ nding
SJ3INIOBINUBL
] 2|18 |8|e|& |3 juswdinba
iz oozzL o o o o e o o o S - % - 'salJedlyauaq 03 Juawdinba jo uonesadi
=] m ™~ ~ =] ! 1442l
Q3R R0G:T 001ZL L ddNn/noN M M M M L, M M <, T o 2 on % AJanl|3p pue JuaWaind0id T'E 81 10y
3 I T B - - ]
o oM wn < ~ o~ ) S UOISIDAUOD
uonessdiuyal
JO JuBWaInl0lg
€ inding
unowy Mondussaaiiieamos ALYV a w = & 0 1 R 5 R s R 5 T [ SINdLNO
129png Suipung o o o o o o llio (=T ] ciVo Snlis 9 N
319ISNOdSIH ~ ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ I3 SAILINILDY G3INNYId Q3193dX3
139aN8 JINNY1d Jeaj Ag128png pauueld

£22A8E5 LY/ -3/ Y-EFEF-£682-9070064¢ a1 @dajeau3 ubisnoeq




(=)
Q
i 0oZzL o o o o o o o o =} o
0€L'96T 41N daNN/NON S oL S Q = = < = Q < awwesdold YyY €8
00¢TL (=] < S =] fe] [=] o o o o
2
ooezzL g m SO1AL 03
. g gls|s|/s|s|s|g|sls
QHRSEE 00ETL cli dann/noN m :L o o =] o o o o =] JUBISISSY [BIIUYIRL T'8
o 2
8 8
‘ ooezL o =] o o o o o o o o syJaomawiely Adljod
00S'9T€ doets 41N daNN/NON g :0,_, w m w M M m M M pue Aiojensoy 1'g Jusuodwos
- @ 11l 38e3S dINdH
g8 Indinp
11l 2335 dINdH
feaey D1] e pase|d aq o3 Ja880|
B1EP 135 € JO JUAWAINI0IG /[
paJinbai
SE 51502 @AnEJISIUIWpe
|BIDUBUI JBYI0 9°L
sa11Anoe 193foud Jo
uo01IN29xa 10j sindul [ea1UY
duipiacid Joj Aaueynsuod g7/
[T} ™~ r~
00S¥L N o 5 Ajisianiun pue fesey
. oozzL o o o o h ) = o o o [=] o =] i
ZEL'006 41N dann/nNnoN e =] =] = a 2 B e = = = o S | DJLi3e padejd ag 03 ‘suoisianuod
009TL o o =] o m R wf = o o =] o = Asepyauaq poddns
00ETL b (53] o pUB 3AI}OWOINE 10J JIUN
Bujures Jo JuBWSIN20Id 'L
$3.13u32 Bujule.y 7 404 Hun
Bujuiesy 7 jo JuaWaINl0Id €'/
sispuijha
9]gesnaJ JO JUIWIINI04d T/
|BLI3)BW MOJ UMO|q juauodwod 7|9
J21BM JO JUBWIAINI0IG T L £nding
juauodwo) 7|19
Junowy uondupsaal] « saanes ALYV 2 2 2 N et e [ ] Sl ] e ] SLNdLNO
1a8pn: Suipun o o o o (=] o o =] o o o = =
png pung J19ISNOJS3Y ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ SIILIAILDY AINNVId Q3173dx3
139aN89 AINNY1d Jesp Aq1adpng pauueld

£ZZARESLY Y/ -3/ V-EPEP-£GAZ-80+00G4E (1 @dojeau] ubisnooq



"UOIJUBAUDY) BUUIIA
9yl pUE [03030.4 [ERUIUCIA B}
Jo suoisirold syy yam pausdie
s303lo1d |0303044 |EaIUON
00EY9 13Y30 J0 uonejuawadwi
0ospvL pue uoneuipiood
00T¥L o 2 2 243 Joj wsiueydaw e se Fuialas
S 2 ]
" ooszL o o o =} =] o o o o o o o o pue Sunojiuow pue Suniodas
o = Q (]
DORase 00zeL A e o M m W. «.m, M N M W =} .n0v M M ‘Uya1easal AN /au0zo ‘ssauaieme
001ZL B o =] 21gnd “uawadioyus
009TL uone|ndai pue Adljod
008TL Bulpnpul ‘uonejuawa)dw] pue
uoneulpioos aloid panoidwy AX 2seud
yanouy) pauayiSualys Buuayyduans
si Ayioeded |Jeuonninsu; |euonnisuy
‘T6 6 1nding
AX SI
008ZL 55 =
S e M M =3 o o o o o o [=}
000°68¢€ 008TL ERl daNN/NON 2 2 S =1 s} S S =1 =] S nun 3uponuoy 1afold £'g
= s IS = [S] o o o o o
009TL o 0
00ETL o -
o
=
<] o
00£'98€ 0ozzL AN | daNn/non S g(8|8|8(8|8|8|8]8s Bunsa) dinb3 10j v’ 9'g
o (=] o o (=] o o (=] o (=]
]
00452 - -
oozzL = =
- = =} o o o o o o o o 8uljoo) aanesodeny sadeys-z
00e’0ze 009TL ERl daNN/NON h 2 = = o = o =] = =] I :
B Ly =1 =] o (=} (=1 o c =} 104 13loud 0|4 5°8
00ETL &2 @
00ZTL = 2l
004524 3 g o
oozeL 103225 (42|
99/'850'T | 09T/ o JaNN/NON 8 s$/8/8|8|/8|8|s|s]s uonesa8LaY [eRIBLILOY puE
S ~ (=] o (=] <] o o o [S)
00ETL o3 o |eLIISNpU| 10} Y] '8
0ozTL = 2
A s ol L B S R AR S e e e R e R s e T R L ar
1LNd1No
199png 3uipuny o o o o o o o o o o = = o S.
P T19ISNOdSTY ~ ~ ~ ~ ~N ~ ~ ~ ~ ~ ~ ~ ~ S3ILIAILOY GINNY1d Q3193dX3
139an9 GINNY1d 1e3) Aq 123png pauueld .

EZZARES LYY/ -0/ V-EPEF-£GAZ-a0P00GHE (1 8dojeau] ubisnooq




- 3 = ‘padueuse ) s3unjsaw |030304d
0057 00972 N NON 2|lg8|s|2|8|/8|8|8|28|8|8|8]|s8 |EalDo | Sapediafid
o S o 8 s | 3 o g | o s | o c | o pue uonesadood |euoiSay
s =) =) g
- - R
‘pajowoud
ue payoddns s.e [02010J
00454 g & | & PUep] [03030.4
SELLS 009TL ERl) NON g 8 w 8 8 3 & 8 3 8 8 3 8 [FAREEHN £ g SR L U
o S o o S S o =] =1 =] =] = = o uo a8ueyaxa uojewW IOl
a & & pue 3uisies ssauaiemy
‘96
‘painsua
S158JUB}SNS Paj|0JIuod
J0 uondwnsuod Ul UONRINPaAL
il i o o o o o o o o o o o o o Ui nsal ay) pue sayaoe
13loid Aq 1aloid 31N NON = < = =] Q < Q = = = = =t = Eso. _umm n_x B o ,mm.m d
pasaaoy | Aq pasenos o = o o o o o o o o o o o p-aseyd J4H/in0-asey
240H jo uonejuswa|dwi
Apwi jo uoisiniadng
S'6
"|020104g
P 5 = |ealjuo|n Y3 jo sannaaiqo
=] S =]
=] o d o o o o o o o o ay3 1Joddns 03 painsua si
L 1 =] =] =3 = =] (=1 =] Q o [S] o =] :
00s°€ 004SL 41N NON S = =] = =] = = = p= S = P S siap|oyayels/salpuade jeuolieu
] — - U33M3}aq UOIIBUIPIOOD JUIIDIHT
6
‘paJnsua aJe
$5IURISYNS PB||0JIUOI [020}0J
1S Hes [=] o (=] o o o o o o o o o =] _mmbuo_.zu__m__mo cozn__E: w:onu_
123foud Aq 3loid 41N NON =] S S S =1 S <} =1 =] =] =] (=1 = 2
=} o o o o o o o o 1=} =) =} o o 8uniodal pue uonda|jod
pasano) | Ag paisac)
eiep Ajawn pue ajeunady
‘€6
'S2JUBISgNS Paj|0JIu0d 0301014
o o |eaJjuolA] jo asn pue syodwi
o o
=} o o =) o o o o o 8y} JOjIUOW pue |0ju0d
000'0S 00zzL 4N NON S | & S 2|1 8|8|8|8|8|&8|8)| 8| 8 U3 Jojiuow pue jo.3
(=] =} o = S =] (=] o =} o o =} <) 03 pajuawa|dwi/pajdope
By & aJe uonejngaJ pue uone|sisa]
‘76
ot | ISR PRI i Shl s e aiba e o s e M R g e
129png Suipuny o o o o o o o ORI oSS e o o ) SLNdino
318ISNOdSIY ~ & ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ SALLIAILDY QINNYId Q3193dx3
1390an8 AINNY1d Jeaj Aq128png pauueld i

£ZZARESLY Y. -3/ V-EPEF-£5AZ-90700GHE 1Al 8dojaaus ubisnooq



PZE'SET’S TVL0L
3 8 8 ‘pauayiBuails yJomiau
" oozzL =} o d o o o [=} o o o o o o
000'sE 41N NON = =] S o =] =] = < < =] < < o uonIeAIa5qO BUOZO/AN BYL
00ETL o o S S3 Q o [=] [=] o o o o (=1 )
in n N ‘66
— =
‘pa1ioddns [020104d |E3IIUOIN
Heis Hes 2y} Jo uonejuawajduwi
o =3 o =} o o o =] o =) o o o
103fo.d Aq 129f01d 1IN NON Q b Q Q =2 = < = = S S = = 3y} ojul pajesdajul
=1 (=] <] S =] =] o o = a o (<) o
paiano) | Ag paseno) s| Adijod Japuad yIi Ayl
‘8’6
uonduasag 324nos o a -] ~ o w = ) o~ — o o ©
junowy S ALYvd o [ ~ o~ o~ o o ~ o™ o~ o~ ~— — m._.ﬁ_m._r_:_o
128pn Suipun =1 o o o o =] =) o =] o o =] o
png IpLing I79ISNOdSIY ~ ~ ~ & ~ & ~ ~ & ~ ~ ~ ~ S3ILIALLDY QINNVd Q319343
139an9 ANNY1d ieaj Aq1a8png pauueld

£ZZARES LYY/ P-OTLV-EPEP-£GAZ-a0DP0DGHE (a1 8dojgaus ubisnooq



