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Project Summary Information 

Project Title Securing livelihoods, Conservation, Sustainable Use and 
Restoration of high range Himalayan Ecosystems (SECURE 
Himalayas) 

Project ID 00096606 

Project Duration 2017 - 2024 

Location India  
- Changthang, Union Territory of Ladakh 
- Lahaul - Pangi & Kinnaur, State of Himachal Pradesh 
- Gangotri - Govind & Darma – Byans, State of 

Uttarakhand 
- Khangchendzonga–Upper Teesta, State of Sikkim 

CPD/UNSDCF/RPD/SP 
Outputs 

CPD Output 3.2 Innovative solutions developed, 
demonstrated and upscaled at national and subnational 
levels for vulnerable communities and businesses to benefit 
from sustainable management of natural resources (land, 
water, air), chemicals and circular economy.                                                                                                                                           
 
Indicator 3.2.1: Number of people directly benefiting from 
initiatives to protect the environment and promote 
sustainable use of resources. 
Baseline(2022):0;Target (2027):12,500                                                                                                                                                                      
 
Indicator 3.2.3: Terrestrial, coastal, marine, pasturelands and 
agricultural lands protected and / or restored through 
improved management practices (hectares)                                                                                                                          
Baseline (2022): 0; Target (2027): 1,600,000 Ha 

Gender marker  GEN 2 

                                                           
1 Periodicity of this project progress report will be determined based on online input; it can be used quarterly, half-yearly, or 

annually. Once the data from this tool is input into Quantum, one can generate multi-year, annual, or quarterly reports, as the 
system should be able to aggregate various periods as long as they have been reported. The minimum requirement for Project 
Board to meet at least once to review progress and risks is annual - per policy. 

Signed and endorsed by:  

Team Leader, Action for Climate and 

Environment 
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Digitalization Marker2 Digital Technology: Output partially enabled through digital 
technology    
  
Digital Results: Contributing to digital transformation of 
society and inclusive digital ecosystems   

Implementing Partner  Ministry of Environment, Forests and Climate Change 
(MoEFCC) 

Total budget USD 11,544,192 

Donors (funding sources) GEF Trust Fund 

Budget (annual budget) USD 554,180.63 

Expenditure recorded for 
the reporting period  

USD 774,780 

Expenditure recorded for 
the total project   

USD 10,802,697 

Project Manager name: Subrato Paul 

 

1.    Executive Summary 

A brief analysis of key project results, achievements, and challenges, highlighting their 

contribution to the relevant CPD/RPD outcome/output. This could also be activity verification, 

beneficiaries' feedback, changes brought about by capacity development interventions, etc., 

depending on the type of intervention and guided by the objectives as per monitoring policy (track 

performance, analyze evidence, report on performance and lessons) 

 
The project objective is to promote the sustainable management of alpine pastures and forests 
in the high range Himalayan ecosystems that secures conservation of globally significant 
wildlife, including endangered snow leopard and their habitats, ensures sustainable livelihoods 
and community socioeconomic benefits.  
 
The focus landscape covers the Himalayan high altitudes in four states and UTs- Himachal 
Pradesh, Uttar Pradesh, Sikkim, and the UT of Ladakh. This is to be achieved by (i) generating 
scientific knowledge of ecology and society across the Indian high altitudes, (ii) striking 
partnerships with the local communities to design and implement local biodiversity conservation 
initiatives, including mitigation strategies for human-wildlife conflicts, (iii) promoting capacity-
development amongst local communities, the state forest departments, and young 
conservationists, to monitor and conserve high altitude biodiversity, (iv) work with the 
Government, NGOs and other partners to develop and implement a scientifically well informed, 
and socially responsible Project Snow Leopard, and (vi) spread awareness of India's high 
altitude biodiversity at local and national levels through conservation education. 
 
During the reporting period, the project concluded its activities within the landscapes. The 
process of terminal evaluation was completed by two independent experts and the final report 
was submitted in November 2024.  The focus was on ensuring the institutionalization of project 

                                                           
2 Detailed Digital Marker Guidance Note is found here. 
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initiatives, particularly through strategic convergences, to guarantee their sustainability and 
smooth handover to the respective State Forest/Wildlife Departments. The project, based on 
the market linkages forged, ensured income generation and continued skills enhancement in 
the context of value chains such as seabuckthorn and wool fibres. Additionally, the 
management plans of MPCDAs were finalized during the reporting period and ratified by the 
State Forest Departments. A consolidated project information report has been submitted to the 
GEF highlighting the achievements against all mandatory biological and other indicators.  
 

 

2. Progress Review 

 

a) Key results achieved  

Highlight concrete results achieved/underachieved in the reported period, including progress 

towards gender equality and women’s empowerment in the reporting period. If applicable, 

highlight achievements in digitalization and innovation. What implementation issues were 

highlighted in the previous reporting period, and how were they managed? 

1. Darma Byas landscape of Uttarakhand, a 50-ha area of alpine meadows have been 
restored by removing invasive species called polygonum polystachyum. Weeds have 
been removed in selected patches of the area along with community consultation for 3 
years from grazing and other anthropogenic activities. While in the state of Sikkim the 
activities have been undertaken to reduce pressure and prevent degradation of alpine 
meadows and sub-alpine forests. To reduce extraction of fuelwood for cooking and 
space heating from the temperate and sub-alpine forests in the Lachen-Thangu area, 
80 nos of Himalayan Rocket Stove (energy efficient cooking stoves for cooking and 
heating have been procured and distributed amongst 50 Dokpa (yak herder) families at 
Thangu and 30 other beneficiaries at Lachen.  

 
2. Solid waste at fragile high-altitude locations, 3 nos of solid waste biodigesters have 

been procured and installed. One biodigester has been installed at the Army camp at 
Zuluk, Gangtok district since it is located at the fringes of vital transboundary snow 
leopard habitats. The remaining two are scheduled to be installed at the ITBP camp in 
Chhaten near Lachen at Mangan district. High amount of food waste is dumped nearby 
the camp resulting in an increase of feral dogs nearby camps. In Himachal Pradesh, 
reduced pressure prevented degradation of alpine meadows and sub-alpine forests. 
Reduced grazing pressure on 163,714 Ha of Alpine pastures/subalpine forests by 10% 

 
3.  In Gangotri Landscape of Uttarakhand State and Changthang Landscape of Ladakh, 

UT MPCDA plan have been formulated along with BHS management plans and 
submitted by Forest Department in Ladakh and NMPB in Uttarakhand state. The activity 
covers around 540 ha of land in conservation regimes. The Uttarakhand Forest 
Department has received the budget for development of MPCA in Gangotri landscape 
while in Ladakh the establishment of seedbank is initiated. The HCV’a and MPCDA 
proposal has been prepared with the help of CSIR IHBT and community consultations 
have been done in the state of Himachal Pradesh. 
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4. In Gangotri Landscape the seabuckthorn processing center has been established with 
the support of NMPB. The community currently processes the raw material available in 
the landscape for their own consumption. After establishing the processing center, 
approx 300 households are associated with the activities and are processing it for the 
marketing of the byproducts. The activities are contributing to generating benefits from 
NTFP and enhancing their income. 

 
5.  Under the sheep and yak wool activity of the project, sales of products (natural and 

dyed yarn, processed wool) amounting to INR 2,35,367 were made by beneficiary 
groups through participation at fairs and festivals, procurement by designers, etc. This 
translates to up to a 60x increase in the value of wool fibers 

 
6.  The 2024 edition of Asian Waterbird Census was organized by the project in 

collaboration with the Department of Wildlife Protection, Ladakh Biodiversity Council, 
Local Biodiversity Management Committees, and Civil Society Organisations (Wetlands 
International South Asia (WI-SA), Bombay Natural History Society (BNHS), Wildlife 
Conservation & Birds Club Ladakh (WCBCL), Nature Conservation Foundation (NCF), 
Snow Leopard Conservancy India Trust (SLC IT), & World Wildlife Fund (WWF)) 
between 16th and 22nd January 2024. The survey was conducted across various 
wetlands of Ladakh: Chumathang Hot Spring, Puga Hot Spring, Tsokar wetland 
complex, Tsomoriri Lake, Hanle Marshes, Chuchot marshes, Shey Pond, Sindhu Ghat, 
Spituk marshes, Phey junction, Panamik Hot Spring, Yerab Tso, Sumoor marshes, Diskit 
wetland, Shey Sindhu Ghat and Shey Pond. A total of 24 people participated in the 
surveys; 4 groups sighted and documented 53 species, of which 18 species were 
waterbirds. 

 
7. Landscape level meetings were conducted in all the landscapes of Uttarakhand and 

Himachal Pradesh. The meetings have been conducted to coordinate with different 
departments for handing over the natural resource management and livelihood 
initiatives for their sustainability and continuations. 

 
8. Project has implemented several initiatives to promote gender equality and women's 

empowerment, contributing to both economic resilience and environmental 
conservation. Women's active participation in planning, decision-making, and 
implementation led to an average 25% income increase across all states, with notable 
success in the sheep and yak wool value chain, seeing a 3000% increase in sheep wool 
and a 6000% increase in Pashmina wool after processing. Women involved in the sea-
buckthorn value chain through the Khondoma Women SHG also experienced income 
growth, and 50 more women expressed interest in joining the SHG, highlighting its 
economic success. Out of 3,471 beneficiaries trained (against a target of 2,500), 49% 
(1,707) were women, many of whom received specialized training in various project 
interventions.  The project has also established grassroots networks to spread 
awareness and share knowledge, ensuring sustainability. Women have become "Agents 
of Change" due to their increased involvement in economic decision-making at both 
household and community levels. Through project interventions, women have 
participated in income-generating activities, such as the sheep and yak wool value 
chain, where they gained skills in wool shearing, processing, colouring, branding, and 
marketing. Other successful initiatives include sea-buckthorn enterprises, hazelnut 
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promotion, cookie making, organic mushroom cultivation, and apiculture. Additionally, 
young women have pursued roles as para taxonomists, mountaineering assistants, 
nature guides, finance and marketing managers, and social media handlers, following 
skill development under the project. This shift in traditional gender roles has improved 
their confidence, social status, and community respect. 

 

 

b) Output progress  

Progress reported against each output. Link to the last report submitted, and please mention the 

status of previously delayed outputs. 

Output 
statement 

Indicators Baselines 
Value 

 

Annual 
Targets  

End of 
the 

project 
target 

Status: 
On-track/ 

off-track / 
complete 

 
(actuals 

achieved) 

Narrative/Descr

iption of status 

 

Means of 
verificatio

ns and 
comment 

to 
substantia

te the 

selected 
response 

Project objective: To promote the sustainable management of alpine pastures and forests in the high range 
Himalayan ecosystems that secures conservation of globally significant wildlife, including endangered snow 
leopard and their habitats, ensure sustainable livelihoods and community socio-economic benefits. 
 Mandatory 

Indicator 
1.3.1 Area 
of 
sustainable 
manageme
nt solutions 
at sub‐
national for 
conservatio
n of snow 
leopard, 
wild prey 
and 
associated 
species and 
habitats, 
sustainable 
livelihoods 
and 
ecosystem 
services 
 

Approxi 
mately 
30,000 – 
40,000 
hectares 
(parts of 
Kanchen 
junga 
National 
Park and 
Gangotri 
National 
Park) 
manage d 
effect 

Same as End 
term Target 
 

At least 
1,600,000 
hectares 
effectively 
managed 
through 
participat
ory 
approache
s 

Completed 
 
A total of 
3,425,451 
hectares 
managed 

The mandatory 
indicator, initially 
deemed 
"questionable of 
achievability" 
during the Mid-
Term Review, was 
overachieved by 
114.1%, with 
3,425,451 
hectares now 
under 
participatory 
management. The 
project 
successfully 
enhanced multi-
stakeholder 
coordination, 
scientific 
research, and 
conservation 
strategies across 
Himachal 

Terminal 
Evaluation 
Report 
Secure_Him
alaya_TE_R
eport_signe
d.pdf 
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Pradesh, Ladakh, 
Sikkim, and 
Uttarakhand, 
integrating 
sustainable 
livelihoods and 
biodiversity 
conservation. Key 
achievements 
include habitat 
restoration 
through 
rotational 
grazing, native 
plantations, 
fodder banks, 
and wetland 
management; 
establishment of 
Biodiversity 
Heritage Sites 
(BHSs) and 
Medicinal Plants 
Conservation 
Areas (MPCDAs); 
and mitigation of 
human-wildlife 
conflict using 
early warning 
systems 
(ANIDERS). The 
project also 
strengthened 
Biodiversity 
Management 
Committees 
(BMCs), 
promoted 
sustainable 
livelihoods 
through 
ecotourism and 
non-timber forest 
products (NTFPs), 
and implemented 
waste 
management and 
organic farming 

Docusign Envelope ID: 21525167-D07D-4591-BA8E-430AA47AC494



initiatives. These 
efforts have not 
only restored 
critical 
landscapes but 
also fostered 
long-term 
ecological 
sustainability and 
community 
empowerment. 

 Mandatory 
Indicator 
1.3.2 
Number of 
additional 
people 
benefiting 
from 
strengthene
d livelihoods 
through 
solutions for 
manageme
nt of natural 
resources 
and 
ecosystem 
services 

0 Same as End 
target 

At least 
2,500 
household
s directly 
benefit 
through 
improved 
livelihoods 
and 
incomes 
(50% of 
the 
beneficiari
es would 
be 
women) 

Completed 
 
2502 
households 
directly 
benefitted 

The project 
successfully 
benefited 2,502 
households 
across Ladakh, 
Himachal 
Pradesh, 
Uttarakhand, 
and Sikkim, with 
50.5% of 
beneficiaries 
being women, 
through 
sustainable 
livelihood 
initiatives 
integrated into 
SHGs, FPOs, 
cooperative 
societies, and 
PPGs. It 
strengthened five 
key value chains: 
community-led 
ecotourism, NTFP 
and medicinal 
plants, handloom 
and handicrafts, 
dairy 
development, 
and renewable 
energy solutions, 
leading to income 
generation, 
biodiversity 
conservation, and 

Terminal 
Evaluation 
Report 
Secure_Him
alaya_TE_R
eport_signe
d.pdf 
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reduced resource 
dependency. 
Specific highlights 
include 628 
households 
benefiting from 
sheep and yak 
wool-based 
livelihoods, 858 
households 
engaged in eco-
tourism, and 343 
households 
involved in NTFP 
harvesting. A 
notable 
achievement is 
the women-led 
Sea-buckthorn 
enterprise in 
Himachal 
Pradesh, initially 
benefiting 51 
women and 
expanding to 100, 
fostering 
ecological 
restoration and 
income growth. 
The project also 
facilitated India’s 
first Dark Sky 
Reserve in Hanle 
(1,073 sq. km.), 
promoting astro-
tourism through 
telescope 
training and light 
pollution 
reduction. 
Additional 
initiatives such as 
renewable 
energy adoption 
(301 households), 
agriculture and 
horticulture 
support (272 
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households), and 
strategic 
partnerships 
(e.g., MoU with 
the State Rural 
Livelihood 
Mission in 
Sikkim) have 
further 
strengthened 
community 
resilience. The 
active 
participation of 
State Project 
Steering 
Committees 
ensured effective 
policy decisions, 
co-financing, and 
project 
convergence with 
governmental 
and non-
governmental 
entities. Overall, 
the project’s 
holistic approach 
has enhanced 
economic 
resilience, 
environmental 
stewardship, and 
the preservation 
of traditional 
knowledge, 
laying a strong 
foundation for 
long-term 
sustainability and 
community 
empowerment. 

 
 

 Mandatory 
indicator 
2.5.1 Extent 

0 Same as end 
term target 

All four 
multiple 
use 

Completed 
 

The project 
successfully 
established and 

Terminal 
Evaluation 
Report 
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to which 
Institutional 
frameworks 
are in place 
for 
conservatio
n , 
sustainable 
use, access 
and benefit 
sharing of 
natural 
resources, 
biodiversity 
and 
ecosystems 
and 
improved 
livelihoods 
 

landscape
s have 
official 
multi‐ 
stakehold
er, multi‐ 
sector 
coordinati
on and 
governanc
e 
mechanis
ms that 
facilitate 
convergen
ce of 
planning, 
manpower 
and 
financial 
resources 
for 
conservati
on, 
sustainabl
e use and 
improved 
livelihood 
benefits 

State and 
landscape‐
level inter‐
department
al 
coordination 
committees 
established 
in all four 
project 
states and 
union 
territories. 

strengthened 
institutions for 
conservation, 
sustainable 
resource use, and 
biodiversity 
benefit-sharing, 
while improving 
livelihoods. State 
and landscape-
level inter-
departmental 
coordination 
committees were 
formed in all four 
project states, 
ensuring policy 
decisions, 
progress reviews, 
and co-financing. 
At the national 
level, the project 
contributed to the 
reconstitution of 
the National 
Project Snow 
Leopard Steering 
Committee, 
facilitating 
landscape-level 
planning and 
funding under 
CSS-IDWH. 
Additionally, 65 
Biodiversity 
Management 
Committees 
(BMCs) were 
established to 
enhance 
biodiversity 
conservation and 
sustainable 
resource 
management 
across project 
landscapes. 

Secure_Him
alaya_TE_R
eport_signe
d.pdf 
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 Biological 
Indicator. 
Status of 
snow 
leopard 
populations 
in four 
project 
states 
 

Estimate d 
at 474 
individu 
als 

Same as end 
term target 

Stable or 
increase 
snow 
leopard 
population
s in the 
four 
project 
states 

Completed 
 
718 snow 
leopard 
estimated 

The project 
supported India’s 
first 
comprehensive 
snow leopard 
population 
survey (2021–
2023) using the 
SPAI 
methodology, 
estimating 718 
snow leopards 
across 120,000 
sq. km. Ladakh 
had the highest 
population (477), 
followed by 
Uttarakhand 
(124), Himachal 
Pradesh (51), and 
Sikkim (21). Rural 
youth trained 
under the project 
assisted WII and 
WWF-India in 
conducting these 
assessments, 
contributing to 
snow leopard 
conservation 
efforts. 

Terminal 
Evaluation 
Report 
Secure_Him
alaya_TE_R
eport_signe
d.pdf 
 

1.1 Landscape 
level 
management 
strategies that 
integrates 
biodiversity, 
ecosystem 
services, 
climate 
mitigation, 
sustainable 
community 
resource use 
and socio-
economic 
considerations 

1.1 
Improved 
manageme
nt 
effectivenes
s of 
protected 
areas and 
biological 
rich areas in 
alpine and 
sub-alpine 
landscape 

Changtang 
WLS (22) 
 
Govind 
Pasu WLS 
(25) 
Gangotri 
NP (35) 
Khangchen
junga NP 
(29) 
Seichi 
Tuan WLS 
(13) 
Shingba 
Rhododen

Same as End 
term Target 

Average 
increase 
by at least 
30 points 
in METT 
from 
current 
PAs 
baselines 

Complete 
 
30 points 
Increase  

Project activities 
have contributed 
to the overall 
improved 
management of 
PAs across project 
landscapes. The 
end-term METT 
scores have been 
calculated at the 
end term and it 
has been 
validated during 
the terminal 
evaluation 
process. 
 

https://ess
enceofhim
al.com/sec
ure.mis/vie
wmett.php 
 
GEF7-BD-
TrackingTo
ol-Mid 
Term.xlsx 
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are developed, 
discussed with 
stakeholders 
and 
supported. 

dron WLS 
(16) 

 
9,64,727.0 
hectares of 
terrestrial 
protected areas 
created or under 
improved 
management. 
 
1,41,771.3 
hectares area of 
landscapes under 
improved 
practices. 

1.2 Site 
specific 
participatory 
management 
plans for 
Protected 
Areas, and 
other Key 
Biodiversity 
Areas, 
including High 
Conservation 
Value Forests, 
Biodiversity 
Heritage Sites 
and biological 
corridors, and 
sustainable 
natural 
resource use 
areas designed 
and tested 
under 
community 
governance, 
management 
and 
enforcement 
regimes 

1.2 
Improved 
institutional 
capacities 
for 
planning, 
implementa
tion and 
monitoring 
of multiuse 
landscape 
level plans 
as 
measured 
by UNDP 
Capacity 
Developmen
t Scorecard 

Limited 
institution
al 
capacities 
for 
planning, 
implement
ation and 
monitoring 
of multiple 
use 
landscapes
. UNDP 
Capacity 
Developm
ent 
Scorecard 
baseline 
score of 18 

 
 

Same as End 
term Target 

Increase 
of 
institution
al capacity 
as 
measured 
by a 50% 
increase in 
UNDP 
Capacity 
Developm
ent 
Scorecard 
baseline 
value 
 
 

 

Complete 
 
100%  
increase in 
UNDP 
Capacity 
Developmen
t Scorecard 
baseline 
value 

Project activities 
related to 
augmentation of 
capacities of 
frontline staff, 
line departments, 
and community 
groups have 
contributed 
against this 
output indicator. 
The UNDP 
Capacity 
Development 
scorecard has 
been calculated 
at the end term 
and validated and 
reported in the 
terminal 
evaluation. a 
total of 2,069 
individuals (1,764 
men –85%, 302 
women – 15%) 
have been 
benefited from 
training, capacity 
enhancement and 
exposure visits of 
front line, mid‐
level and senior 
level officials, 
chairpersons, 

Terminal 
Evaluation 
Report 
Secure_Him
alaya_TE_R
eport_signe
d.pdf 
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secretaries and 
members of the 
Biodiversity 
Management 
Committees 
across all the 
project states and 
UT. 

1.3 Alpine 
meadows and 
sub-alpine 
forest 
restoration 
plans are 
developed and 
introduced 
to local 
communities 
to improve 
biological 
connectivity 
and habitat 
productivity 

1.3 (a) 
Reduced 
pressure 
and 
prevented 
degradation 
of alpine 
meadows 
and sub-
alpine 
forests 

Approxima
tely 
700,000 
ha of 
alpine 
meadows 
under 
unsustaina
ble grazing 
with 
average 
75 
livestock 
units/km2 
and 
forests 
around 
villages 
lack 
sustainabl
e 
managem
ent 
arrangeme
nts 
 

Same as End 
term Target 

Reduced 
grazing 
pressure 
on 
700,000 
ha of 
alpine 
meadows 
by at least 
20% (from 
75 to 60 
livestock 
units/km2
) and 
prevented 
degradati
on in 
around 
10,000 ha 
of sub-
alpine 
forest 
under 
communit
y-based 
managem
ent 
resulting 
in 
projected 
0.46-0.50 
and 0.31-
0.36 m 
tCO2 /30 
year 
period 
sequestrat
ed and 
avoided 

Complete 
alpine and 
sub‐alpine 
forests were 
brought 
under 
community 
managemen
t over 
8,013.76 
hectares 
 

In Gangotri 

Landscape Kedar 

Tal trek routes 

and visitors 

management 

system 

strengthening has 

been improved. 

Solid waste 

Management 

collection and 

transportation 

improved by 

installing 

dustbins, 

repairing trek 

routes, Repairing 

camping sites and 

installation of 

informative 

signages. 

Currently 1600 ha 

area of the forest 

is under 

sustainably 

manageable 

regime. 50 ha 

area of alpine 

meadows have 

been restored by 

removing invasive 

species called 

polygonum 

polystachyum.  

Evidence: 
 
1.3.2 
1.3.3 
1.3.4 
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respectivel
y. 

The removal of 

weeds has been 

undertaken in 

selected patches 

of the area along 

with community 

consultation for 

protecting the 

area for 3 years 

from grazing and 

other 

anthropogenic 

activities.  

In Ladakh, under 
the project’s work 
on sheep and yak 
wool value chain 
across two 
villages in Rupshu 
area (Angkung 
and Samad) in the 
Changthang 
landscape, the 
first sale of 
produce with 
improved value 
was made (upto 
60x increase in 
value recorded). 
The increased 
incomes through 
improvement in 
processes and 
market linkages is 
expected to lead 
to reduced or 
stabilised 
livestock numbers 
in the region and 
improved ratio of 
livestock 
composition 
To reduce 
fuelwood 
extraction in 
Lachen-Thangu, 
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80 Himalayan 
Rocket Stoves 
have been 
procured for 50 
Dokpa families 
and 30 others. 
Distribution is 
delayed due to 
road issues from 
last year's flash 
floods, with 
stoves stored in 
Mangan. Three 
solid waste 
biodigesters were 
also procured, 
one installed at 
an Army camp in 
Zuluk and two 
stored in 
Chungthang 
awaiting 
installation at an 
ITBP camp in 
Chhaten. 
Installation delays 
are due to similar 
road connectivity 
problems from 
the floods 
 
74,682.9 hectares 
area of land and 
ecosystem under 
restoration. 

1.4 
Biodiversity 
participatory 
monitoring for 
Snow leopard 
and associated 
species is 
developed and 
tested 

1.4 Extent 
of degraded 
alpine 
pastures/ra
ngelands 
and sub-
alpine 
forests 
under 
sustainable 
manageme
nt regimes 

Approxima
tely 40,000 
ha of 
alpine 
pastures 
and 2,000 
ha of sub-
alpine 
forests 
under 
continued 
degradatio

Same as End 
term Target 

40,000 
hectares 
alpine 
pastures 
and 2,000 
hectares 
sub-alpine 
forests 
under 
sustainabl
e 
regenerati
on 

Complete 
 
75,813.74 
hectares of 
alpine 
pastures 
and sub-
alpine 
forests 
under 
sustainable 
regime. 

In Ladakh, 
Peoples 
Biodiversity 
Registers (PBRs) 
prepared/update
d in Changthang 
landscape 
developed for 
Hemya, Samad, 
Chumathang and 
Hanle BMCs 
through 
community 

Evidence: 
 
1.4.1 
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n through 
overuse 

regimes 
resulting 
in 
projected 
0.16 - 0.18 
and 0.42 – 
0.05 m 
tCO2 /30-
year 
period 
sequestrat
ed and 
avoided 
respectivel
y 

consultation and 
the same was 
ground truthed. 

 

 

1.5 Lessons 
learned on 
biodiversity 
and multiple 
use landscape 
management 
approaches 
are developed 

Area of High 
Conservatio
n Value 
Forests 
under 
improved 
manageme
nt 

High 
Conservati
on Value 
Forests 
(dispersal 
corridors, 
biodiversit
y rich 
areas and 
buffer 
areas) lack 
appropriat
e 
managem
ent 
regimes 

Same as End 
term Target 

(a) 
Reduced 
direct 
pressure 
on at least 
60,000 ha 
covering 
at least 18 
newly 
designate
d and 
managed 
key 
biodiversit
y areas, 
including 
30,000 ha 
of HCVFs 
to ensure 
connectivi
ty and 
species 
conservati
on 
resulting 
in 
projected 
avoided 
1.38-1.47 
m tCO2 
over 30-
year 
period 

Complete 
 
112.06% 
more than 
the goal in 
terms of 
improving 
the 
managemen
t of 73 High 
Conservatio
n Value 
Forests 
(HCVFs) 
covering 
127,238.32 
hectares 
across all 
project 
landscapes 

One MPCA 

(Medicinal Plant 

Conservation 

area) project is 

under 

implementation in 

Gangotri 

Landscape of 

Uttarkashi. The 

project focuses on 

8 medicinal 

species 

conservation 

covering an area 

of 200 ha. The 

plan was 

developed in 

coordination with 

the forest 

department and 

community and 

was accepted by 

NMPB. 

Management 
Plans for two 
Medicinal Plants 
Conservation and 
Development 

Evidence: 
 
 
1.5.2 
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(b) 
Reduced 
direct 
pressure 
on at least 
20,000 ha 
of moist 
and dry 
alpine 
areas and 
sub-alpine 
forests 
managed 
as 
Biodiversit
y Heritage 
Sites 
resulting 
in 
projected 
avoided 
0.46 – 
0.49 m 
tCO2 over 
30-year 
period 
 

Areas (MPCDAs) 
and Biodiversity 
Heritage Sites 
(BHSs) in and 
around two high-
altitude passes in 
Changthang 
landscape 
(Taglang La - 
~190 ha and Wari 
La - ~150 ha) 
prepared and 
accepted by the 
Forest/Wildlife 
Department. This 
management 
plan was 
prepared through 
a consultative 
process, including 
meetings and 
workshops held 
with local 
community 
members. 
Procurements 
made for setting 
up of seed banks 
and herbaria in 
vicinity of both 
the sites. 
 
1,27,238.32 
hectares of area 
of high 
conservation 
value forest or 
other forest loss 
avoided 
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2.1 
Participatory 
community-
based village 
plans for 
enhancing and 
diversifying 
livelihoods 
and improving 
natural 
resources 
management 
are developed 

2.1 Extent 
under 
sustainable 
natural 
resources 
manageme
nt practices 

0 
(Currently 
sustainabl
e land 
managem
ent 
natural 
resources 
practices 
at the 
village 
level are 
absent or 
limited) 
 

Same as End 
term Target 

At least 
10,000 ha 
under 
sustainabl
e natural 
resources 
managem
ent 
practices 

 
Complete 

 
 13,939 
hectares of 
land under 
sustainable 
managemen
t 
 

In Gangotri 

Landscape, the 

Seabuckthorn 

processing 

centre in 

convergence 

with NMPB 

funded project 

has been 

established. 

Currently, the 

community 

domestically 

processes the 

raw material 

available in the 

landscape for 

their own 

consumption. 

After 

establishment of 

the processing 

centre, 

approximately 

300 HHs are 

associated with 

the activities and 

processing it for 

marketing of the 

byproducts. The 

activities are 

contributing to 

generating 

benefits from 

NTFP and 

enhancing their 

income. 

Evidence: 
 
2.1.1 
 
 

2.2 Pilot 
projects on 
sustainable 
community 
based natural 

2.2 (a) 
Average 
percentage 
increase in 
community 

Baseline to 
be 
establishe
d in YR1 
during 

Same as End 
term Target 

30% 
increase in 
average 
incomes 
from 

Complete 
 
30% 
increase in 

In the Gangotri-
Govind 
Landscape, 
income 
enhancement 

2.2.1 
1.3.3 
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resources 
management, 
and 
sustainable 
livelihood 
activities are 
supported 

incomes 
from 
sustainable 
livelihood, 
natural 
resource 
manageme
nt and 
business 
activities 
(calculated 
for each 
community) 

village 
micro-
planning 
 

sustainabl
e 
livelihoods
, natural 
resource 
managem
ent and 
business 
activities 
(At least 
40% of 
beneficiari
es are 
women) 

average 
incomes 

initiatives are 
benefiting local 
communities. 
Local youths have 
been trained in 
snow leopard-
based tourism 
and are currently 
practicing these 
activities. 
Households 
involved in 
handloom and 
handicrafts have 
received 
packaging, 
grading, and 
knitting 
machines, with 25 
women and 
cooperative 
members selling 
their products 
locally. 
Additionally, 
apple-based 
product initiatives 
have been 
strengthened 
with new 
machinery for 
quality 
improvement and 
mechanized 
production. These 
efforts collectively 
contribute to the 
community's 
livelihood 
enhancement. 
Under the sheep 
and yak wool 
activity of the 
project, the sale 
of produce 
(natural and dyed 
yarn, processed 
wool) amounting 
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to Rs. 2,35,367 by 
beneficiary 
groups was made 
through 
participation at 
fairs and festivals, 
procurement by 
designers, etc. 
This amounts to 
upto 60x increase 
in the value of 
wool fibres. 
 

2.3 New and 
enhanced 
value chain 
products and 
services 
providing 
ecologically 
sustainable 
livelihoods are 
developed and 
implemented 
by local 
communities 

2.3 Number 
of 
community 
members 
trained, 
adopting 
community-
based 
agricultural, 
agro-
pastoral, 
natural 
resource 
manageme
nt and 
livelihood 
activities. 

0 
(currently 
training at 
the 
communit
y level is 
limited 
and sector 
specific.) 
and 
limited 
effort at 
comprehe
nsive 
training 
that 
integrates 
the 
multiple 
dimension
s of 
managing 
resources 
across the 
different 
sectors 
and for 
multiple 
use. 
 

Same as End 
term Target 

 At least 
2,500 
communit
y 
members 
trained 
and 
adopting 
communit
y‐based 
sustainabl
e resource 
use, agro‐ 
pastoral, 
agricultura
l and 
other 
sustainabl
e 
livelihood 
activities 
and 
receiving 
detectable 
conservati
on and 
livelihood 
benefits 
 
 

Complete  
 
(3,471 
community 
members, 
including 
49% women 
trained) 

The Secure     

Himalaya project 

successfully 

trained 3,471 

community 

members (49% 

women), 

surpassing its 

target of 2,500, 

focusing on 

sustainable 

livelihoods, 

resource 

management, 

and improved 

agricultural 

practices. Key 

training initiatives 

included eco-

tourism and 

home-stay 

management 

across Himachal 

Pradesh, Ladakh, 

Sikkim, and 

Uttarakhand, 

equipping 

locals—especially 

women—with 

skills in 

1.3.3 
2.3.1 
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hospitality, waste 

management, 

wildlife spotting, 

and cultural 

tourism. 

Specialized 

programs, such as 

astro-tourism 

training in Ladakh 

and birding 

workshops in 

Sikkim, further 

diversified local 

income sources. 

In the handicrafts 

and handloom 

sector, training in 

weaving, knitting, 

branding, and 

marketing 

empowered 

artisans, leading 

to increased sales 

and direct market 

linkages, with 

women in Ladakh 

breaking 

traditional gender 

roles in wool 

processing. The 

project also 

strengthened on-

farm and off-farm 

livelihoods, 

providing 

technical skills in 

medicinal plant 

cultivation, sea-

buckthorn 

processing, oyster 

mushroom 

farming, 
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beekeeping, and 

dairy processing, 

alongside 

infrastructure 

support such as 

polyhouses, wool 

processing 

centers, and juice 

extractors. 

Training in waste 

management, 

paper recycling, 

and governance 

skills enhanced 

sustainability and 

entrepreneurship, 

particularly 

through 

Biodiversity 

Management 

Committees 

(BMCs). These 

capacity-building 

efforts have 

significantly 

contributed to 

economic 

resilience, gender 

inclusion, and 

conservation-

driven 

community 

development 

across the 

Himalayan 

landscape. 

12,510 people 
benefitting from 
GEF-financed 
investments. 
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3.1 Wildlife 
Agencies have 
information on 
hotspots and 
pathways of 
illegal trade to 
organize 
targeted 
operations 
against 
wildlife crime. 

3.1 Number 
of 
community 
members 
actively 
volunteerin
g in security 
monitoring 
and 
surveillance 

0 (There is 
no 
coordinate
d program 
for 
communit
y 
participati
on in 
surveillanc
e and 
monitoring 
of wildlife 
crime) 
 

Same as End 
term Target 

200 
communit
y 
members 
actively 
engaged 
in wildlife 
crime 
monitorin
g and 
surveillanc
e in 
communit
y 
battalions 
(At least 
20% 
women) to 
serve as 
deterrent 
to wildlife 
crime 

Complete 

 
 
More than  
200 
community 
members 
(mostly 
youths, 
besides 
involvement 
of 
Sarpanches 
of 
Panchayats 
as Honorary 
Wildlife 
Wardens) 
trained 

Long Range 

Patrolling (LRP) 

and Short Range 

Patrollings (SRP) 

have been 

conducted in 

Gangotri 

Landscape for 

protection of 

wildlife and other 

resources of the 

area. A total of 6 

LRPs and 6 SRPs 

have been 

organized in 

protected area of 

GNP and Gangotri 

Range.  

In mountainous 

regions like 

Sikkim, swift 

responses to 

wildlife 

emergencies are 

challenging due to 

remoteness, 

logistics, and lack 

of training among 

forest department 

staff. Human-

wildlife conflicts, 

especially with 

Himalayan black 

bears, often lead 

to serious injuries 

and require 

significant efforts 

for animal 

capture and 

translocation. 

Evidences:
3.1.1 

3.1.2 
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Injured wildlife 

straying into 

human areas also 

need quick 

veterinary 

attention. To 

address these 

issues, 28 

frontline staff 

members, 

including Head 

Forest Guards, 

Block Officers, 

Range Officers, 

Environment 

Assistants, and 

Himal Rakshaks, 

received a 5-day 

training on 

wildlife rescue 

and rehabilitation 

at Manas 

National Park, 

Assam, conducted 

by the Wildlife 

Trust of India 

(WTI). 

 

 

 

3.2 Law 
enforcement 
agencies are 
provided with 
technical 
support and 
training to 
increase 
capacity for 
combating 
wildlife crime 

3.2 Number 
of 
internationa
l 
agreements 
for 
enhancing 
trans-
boundary 
cooperation 
between 

0 (a 
number of 
trans-
boundary 
plans 
exists, but 
coordinati
on is 
limited) 
 

Same as End 
term Target 

At least 3 
trans-
boundary 
agreemen
ts 
effective 
and 
collaborati
ve 
implement
ation 

Complete 
 
 3 regional/ 
bilateral 
agreements 
were 
facilitated 

The SECURE 
Himalaya project 
supported the 
Wildlife Crime 
Control Bureau 
(WCCB) in setting 
up a Cyber Unit 
for curbing 
internet-based 
wildlife crime and 
illegal trade. This 

3.2 
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China, 
Nepal, 
Bhutan and 
India 

unit will help the 
WCCB in the 
Collection of 
Cyber Intelligence 
for Investigation, 
digital forensics 
and evidence 
collection, OSINT 
investigations, 
and social media 
monitoring. 
The Cyber – Unit 
will bridge the 
gap existing 
between wildlife 
enforcement 
officials and the 
internet-enabled 
wildlife crime and 
illegal trade. It 
will offer robust 
cybersecurity 
measures for 
combating 
wildlife crime and 
illegal trade in 
cyberspace. The 
cyber–unit aims 
to create a 
responsive intel–
sharing 
mechanism aiding 
in controlling 
wildlife crime and 
illegal trade and 
to support 
investigations 
through advanced 
cyber techniques. 
The approach 
would include a 
methodical 
approach as 
below 
a. Pre-Search 
(Lead Generation) 
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b. Search 
(Evidence 
Gathering) 
c. Post -Search 
(Data Analysis) 
 

3.3 
Community 
based 
surveillance, 
monitoring 
and wildlife 
crime and 
conflict 
prevention 
system 
developed and 
tested 

3.3 Annual 
Number of 
human-
wildlife 
conflicts 
leading to 
livestock 
and crop 
losses and 
retaliatory 
killings of 
wildlife 

Baseline 
developed 
in Year 1 
 

Same as End 
term Target 

At least 
50% 
decrease 
in HWCs 

Complete 
 
50% 
decrease in 
HWC cases 

The project has 

actively engaged 

246 community 

members in 

monitoring and 

surveillance of  

wildlife crime, 

illegal trade, and 

human-wildlife 

conflict across its 

landscapes: 

i.

 Uttarakh

and: 127 

ii.     Himachal 

Pradesh 45 

ii. Sikkim: 30 

iii. Ladakh: 

44 

Most of the 
activities have 
been concluded 
during March 
2024. 

 

4.1 Project 
implementatio
n 
achievements 
inform policy 
and legislative 
changes for 
conservation 
of high range 
Himalayan 
areas 

4.1 Number 
of policy 
and 
regulatory 
mechanisms 
for 
improved 
manageme
nt of high 
Himalayan 
areas 
provisioned 

0 (A 
number of 
areas 
where 
policy 
reform is 
required 
exists) 
 

Same as End 
term Target 

3 policy 
recommen
dations 
officially 
approved 
and 
implement
ed. 

Complete 
 
4 
Policies/Stra
tegies have 
been 
approved by 
MoEFCC and 
one by State 
government 

Snow Leopard 
Population 
Assessment in 
India (SPAI) 
Protocol for Snow 
Leopard 
population 
estimation in the 
country 
developed under 
the project and 
implemented. 
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The first snow 
leopard 
population survey 
under SPAI was 
conducted in 
2023 and report 
released in 
January 2024 
which indicated 
that India is home 
to 718 individuals 
spanning across 
120,000 sq. km. 
of potential 
habitat. India is 
now known to 
have a sizeable 
10‐15% of global 
population 
supported by 5% 
of global habitat. 
2. The project has 
also supported 
the establishment 
of the Secretariat 
of the 
International Big 
Cat Alliance 
(IBCA), an 
initiative of the 
Government of 
India, 
headquartered at 
N. Delhi. The 
SECURE Himalaya 
Project has 
implemented 
several wildlife 
conservation 
strategies and 
landscape 
restoration 
activities for long‐
term 
sustainability and 
change 
adaptation with 
focus on the 
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conservation of 
Snow Leopard in 
six landscapes. 
Learning from the 
Project through 
its good practices 
and knowledge 
products are 
being 
used/replicated 
by the IBCA 
member 
countries 
(currently 16: 
Armenia, 
Bangladesh, 
Bhutan, Brazil, 
Cambodia, Egypt, 
Ethiopia, Ecuador, 
Kenya, Malaysia, 
Mongolia, Nepal, 
Nigeria, Peru, 
Suriname and 
Uganda: but open 
to 97 countries). 
in other similar 
high‐altitude 
ecosystem for 
wildlife species 
conservation 
projects, as well 
as, in projects 
aiming at 
balancing 
biodiversity 
conservation with 
sustainable 
livelihoods. 
EvO42 3. 
‘Management Of 
High‐Altitude 
Wetlands: A 
Guidebook for 
Wetland 
Managers and 
Practitioners’ has 
been developed. 
It has been 
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accepted by the 
Wetland Division 
of MoEF&CC and 
uploaded on the 
India Wetland 
Portal. It has also 
been circulated 
among all 
relevant State 
Wetland 
Authorities 

4.2 
Communicatio
n and gender 
strategies and 
awareness 
campaigns to 
increaseaware
ness on 
conservation, 
sustainable 
resource use 
and reduction 
of wildlife 
crime, and 
mainstream 
gender in 
promotion of 
community-
based 
conservation 
developed and 
implemented 
at national, 
state 
and local 
levels 

4.2 Number 
of project 
best 
practices 
used in 
developmen
t and 
implementa
tion of other 
conservatio
n initiatives 

0 (A few 
best 
practice 
publicatio
ns etc., but 
the project 
will make 
efforts for 
additional 
project 
specific 
lessons to 
be 
document
ed) 
 

Same as End 
term Target 

10 best 
practices 
document
ed, 
disseminat
ed and up 
scaled in 
non-
project 
areas 

Complete 
 
10 best 
practices 
documented
, 
disseminate
d and up 
scaled 
 
 
 
 

The Secure 

Himalaya 
project has 

successfully 
documented and 

disseminated 

best practices at 
international 

and national 
levels, leading 

to scaling and 
replication of 

conservation, 

livelihood, and 
governance 

models. 
Internationally, 

key 
achievements 

include the 

release of a 
knowledge 

product at the 
Global Wildlife 

Program (GWP) 
Conference, 

recognition of 
India’s wildlife 

crime 

enforcement 
model in Kenya 

(2022), and the 
establishment of 

the International 
Big Cat Alliance 

for snow 

4.2.1 
4.2.2 
4.2.3 
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leopard 

conservation. 
Nationally, the 

Kangla Basket 
Initiative won 

Prime Minister’s 

Award for 
Excellence, 

while women-
led SHGs in 

Uttarakhand 
received 

government 

recognition for 
sustainable 

wool-based 
enterprises. 

Conservation 
efforts 

expanded with 
GI registrations 
for traditional 
crafts, eco-
restoration of 
alpine meadows, 
mapping of 
Medicinal & 
Aromatic Plants 
(MAPs), and the 
2024 Asian 
Waterbird Census 
(Ladakh). India’s 
first Dark Sky 
Reserve (Ladakh) 
was established 
to promote astro-
tourism, with 
replication efforts 
underway in Spiti, 
Himachal 
Pradesh. Human-
Wildlife Conflict 
(HWC) mitigation 
was advanced 
with ANIDERS 
systems in HP, 
Ladakh, and 
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Uttarakhand, 
while organic 
waste 
management 
models were 
installed in army 
and BRO camps. 
Additionally, a 
Gurudongmar 
Wetland 
Management 
Plan was 
developed, and 
sustainable 
livelihood 
strategies in 
Sikkim were 
strengthened 
through 
partnerships with 
WWF India. These 
initiatives have 
fostered 
community-
driven 
conservation, 
enhanced 
biodiversity 
governance, and 
set scalable 
models for future 
projects. 

 

3. Communications, visibility, and partnerships 

Please provide URLs specific to this project (for example, project websites, social media sites, 

media coverage, etc.) as far as this is applicable. Note that some of these links would be the 

evidence and data sources for point no. 3 above.  

On partnerships, record if new co-financing (cash contribution, parallel co-financing, or in-kind) 

has been generated as committed in the project (applies to Vertical Funds projects) 

YouTube link – 
https://www.youtube.com/watch?v=dzJbHpK_-u0  
https://www.youtube.com/watch?v=JDwrYYnlLxU  
https://www.youtube.com/watch?v=LkkLgNbeGMQ  
https://www.youtube.com/watch?v=KxtPBkr2AkA  
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https://www.youtube.com/watch?v=dzJbHpK_-u0
https://www.youtube.com/watch?v=JDwrYYnlLxU
https://www.youtube.com/watch?v=LkkLgNbeGMQ
https://www.youtube.com/watch?v=KxtPBkr2AkA


https://www.youtube.com/watch?v=sxVQ2UuSCrc  
https://www.youtube.com/watch?v=a2wgnoY-hg0  
https://www.youtube.com/watch?v=KxtPBkr2AkA  
https://www.youtube.com/watch?v=DA8LCuTND5c  
https://www.youtube.com/watch?v=EFfqYAoiidI  
https://twitter.com/UNBiodiversity/status/1678766090313146368?s=20  
E-portal-    
www.securehimalaya.org  
www.essenceofhimal.com  
https://uttarkashi.nic.in/secure-himalaya/  
https://hpforest.nic.in/pages/display/NjVzZDRjhnlkZmE1Ng==-secure-himalaya 
Stories 
https://stories.undp.org/cool-cat  
https://www.undp.org/india/blog/community-based-tourism-protecting-nature-conserving-traditions 
https://www.undp.org/india/blog/preserving-nature-through-traditions-sikkim-story 
https://www.undp.org/india/blog/climbing-mountains-breaking-barriers 
https://www.undp.org/india/blog/feral-dogs-threat-wildlife-sikkim 
https://www.undp.org/india/blog/climbing-high 
https://stories.undp.org/these-wetlands-give-us-everything 
https://www.thegef.org/newsroom/feature-stories/picking-berries-protecting-mountains 
https://www.biofin.org/news-and-media/swamps-need-saving-how-can-we-invest-them 
https://www.undp.org/india/stories/song-wetlands-protecting-black-necked-cranes-ladakh-india 
https://stories.undp.org/women-breaking-stereotypes 
https://undp-biodiversity.exposure.co/weaving-a-better-future 
 
 
Media Coverage 
https://timesofindia.indiatimes.com/city/dehradun/now-121-snow-leopard-numbers-rise-in-
uttarakhand/articleshow/95039795.cms 
https://timesofindia.indiatimes.com/india/unique-model-to-tie-snow-leopard-tourism-with-habitat-
protection/articleshow/94903474.cms 
https://thecsrjournal.in/community-based-tourism-protecting-nature-conserving-traditions-snow-leopard-undp-
india 
https://timesofindia.indiatimes.com/city/dehradun/hill-tribes-that-once-hunted-elusive-snow-leopards-now-turn-
protectors/articleshow/97932331.cms?from=mdr 
https://www.facebook.com/2274850986130505/posts/3125311251084470/?mibextid=rS40aB7S9Ucbxw6v 
.https://twitter.com/undp_india/status/1442446090695966720?s=24 
https://timesofindia.indiatimes.com/city/dehradun/hill-tribes-that-once-hunted-elusive-snow-leopards-now-turn-
protectors/articleshow/97932331.cms?from=mdr 
https://www.facebook.com/2274850986130505/posts/3125311251084470/?mibextid=rS40aB7S9Ucbxw6v 
https://www.thehindu.com/news/national/other-states/snow-leopard-spotted-in-uttarakhands-darma-valley-for-
the-first-time/article66516502.ece 
https://timesofindia.indiatimes.com/india/why-snow-leopards-arent-elusive-anymore/articleshow/95436799.cms 
https://timesofindia.indiatimes.com/city/dehradun/now-121-snow-leopard-numbers-rise-in-
uttarakhand/articleshow/95039795.cms 
https://timesofindia.indiatimes.com/india/unique-model-to-tie-snow-leopard-tourism-with-habitat-
protection/articleshow/94903474.cms 
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https://www.youtube.com/watch?v=sxVQ2UuSCrc
https://www.youtube.com/watch?v=a2wgnoY-hg0
https://www.youtube.com/watch?v=KxtPBkr2AkA
https://www.youtube.com/watch?v=DA8LCuTND5c
https://www.youtube.com/watch?v=EFfqYAoiidI
https://twitter.com/UNBiodiversity/status/1678766090313146368?s=20
http://www.securehimalaya.org/
http://www.essenceofhimal.com/
https://uttarkashi.nic.in/secure-himalaya/
https://www.undp.org/india/blog/community-based-tourism-protecting-nature-conserving-traditions
https://www.undp.org/india/blog/preserving-nature-through-traditions-sikkim-story
https://www.undp.org/india/blog/climbing-mountains-breaking-barriers
https://www.undp.org/india/blog/feral-dogs-threat-wildlife-sikkim
https://www.undp.org/india/blog/climbing-high
https://stories.undp.org/these-wetlands-give-us-everything
https://www.thegef.org/newsroom/feature-stories/picking-berries-protecting-mountains
https://www.biofin.org/news-and-media/swamps-need-saving-how-can-we-invest-them
https://www.undp.org/india/stories/song-wetlands-protecting-black-necked-cranes-ladakh-india
https://stories.undp.org/women-breaking-stereotypes
https://undp-biodiversity.exposure.co/weaving-a-better-future
https://timesofindia.indiatimes.com/city/dehradun/now-121-snow-leopard-numbers-rise-in-uttarakhand/articleshow/95039795.cms
https://timesofindia.indiatimes.com/city/dehradun/now-121-snow-leopard-numbers-rise-in-uttarakhand/articleshow/95039795.cms
https://timesofindia.indiatimes.com/india/unique-model-to-tie-snow-leopard-tourism-with-habitat-protection/articleshow/94903474.cms
https://timesofindia.indiatimes.com/india/unique-model-to-tie-snow-leopard-tourism-with-habitat-protection/articleshow/94903474.cms
https://thecsrjournal.in/community-based-tourism-protecting-nature-conserving-traditions-snow-leopard-undp-india
https://thecsrjournal.in/community-based-tourism-protecting-nature-conserving-traditions-snow-leopard-undp-india


https://timesofindia.indiatimes.com/india/indias-first-stargazing-site-for-tourists-ready-in-
ladakh/articleshow/97898111.cms 
https://www.livemint.com/news/india/yaya-tso-to-become-ladakh-s-first-biodiversity-heritage-site-
11675183595974.html 
https://www.reachladakh.com/news/social-news/panchayat-level-biodiversity-management-committees-
constituted-in-ladakh 
https://www.tribuneindia.com/news/j-k/two-day-wildlife-training-session-for-sarpanches-378680 
https://www.ndtv.com/india-news/ladakh-hosts-its-first-ever-bird-festival-for-preservation-of-fragile-ecosystem-
2592582 
https://www.northeasttoday.in/2022/09/10/sikkim-undp-secure-himalaya-project-intends-to-promote-awareness-
on-endangered-species-snow-leopard/ 
https://timesofindia.indiatimes.com/city/dehradun/experts-spot-107-bird-and-45-butterfly-species-in-
gangotri/articleshow/92463775.cms 
https://timesofindia.indiatimes.com/india/why-snow-leopards-arent-elusive-anymore/articleshow/95436799.cms 
https://www.dailyexcelsior.com/lg-ladakh-attends-himalayan-bird-count-world-migratory-bird-day-celebration/ 
https://india.mongabay.com/2023/06/a-toolkit-to-identify-high-conservation-value-areas/ 
https://www.pioneeredge.in/eco-tour-ascertains-rich-biodiversity-of-gangotri-landscape/ 
https://www.amarujala.com/uttarakhand/uttarkashi/youth-will-become-self-supporting-in-secure-himalaya-
project-utter-kashi-news-drn3865756185 
https://www.jagran.com/uttarakhand/uttarkashi-keep-up-the-important-work-of-secure-himalaya-22492467.html 
https://www.eco-business.com/news/shepherds-in-indian-himalayas-turn-backs-on-traditional-livelihood/ 
https://www.sikkimherald.info/the-three-day-green-film-festival-and-forum-on-environment-and-wildlife/ 
http://www.sikkimexpress.com/news-details/workshop-on-role-of-security-forces-for-protecting-sikkims-
biodiversity 
https://www.northeasttoday.in/2021/12/15/sikkim-major-smuggling-route-for-wildlife-articles-through-china-
claims-wccc-regional-deputy-director/ 
https://sikkimreview.com/news/gurudongmar-lake-to-have-entry-ticket-from-lachen-dzumsa/ 
http://sikkimexpress.com/news-details/west-sikkim-prepares-for-secure-himalaya-project 
https://www.thesikkimchronicle.com/the-inception-workshop-on-green-recovery-pathway-for-india-under-rapid-
financing-facility-of-undp-india-held-at-district-administ 
https://www.facebook.com/Sikkimorganic/post 
https://nagalandpost.com/index.php/forest-officials-wait-for-report-of-first-ever-snow-leopard-survey-in-
arunachal-pradesh/ 
https://sikkimreview.com/news/solar-panel-installed-at-yuksam-phc/?fbclid=IwAR23ku5RL-
Gvfwera4CMBjsS1vzYMoNTY9beKMksO_J1pnkVfrTQlA1H03k 
https://www.facebook.com/Sikkimorganic/posts/pfbid02PxTpFzKq1EwpikwbWFRG8e35quapaHw212i3LVC3au1Fga
vdCSjQJCPfFKRUU2iZl 
https://www.undp.org/india/projects/meet-winners-secure-himalaya 
https://twitter.com/UNDP_India/status/1602192778116546560 
https://twitter.com/UNDP_India/status/1602913982058463232 
https://twitter.com/UNDP_India/status/1608373981647900673 
https://twitter.com/UNDP/status/1607896738773311488?s=20 
https://twitter.com/moefcc/status/1470650352638697476?s=20 
https://twitter.com/AAI_Official/status/1466992888525377540?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/SrinagarAirport/status/1462393823577837571?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/AAI_Official/status/1461627608001515520?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/AAI_Official/status/1460964889288077316?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/WCCBHQ/status/1371415847160279043?s=20&t=0t1agenmRu6LpfeMFSbDjA 
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https://twitter.com/WCCBHQ/status/1371396984385376257?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/WCCBHQ/status/1371371457788268544?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/WCCBHQ/status/1366371401997848585?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/moefcc/status/1375309134275350535?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/WCCBHQ/status/1458279696727113734?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/WCCBHQ/status/1458052520593395713?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/WCCBHQ/status/1455148713379184645?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://twitter.com/moefcc/status/1447621052067053568?s=20&t=0t1agenmRu6LpfeMFSbDjA 
https://www.facebook.com/permalink.php?story_fbid=pfbid0mxNM6GzBriSDbM6atjuJ1QAoi2gr4A8stNVYWXxmWt
Wmv83FMLd6gHT47oDePRtPl&id=100068797023220 
https://www.facebook.com/virbhadra.singh.9699/posts/pfbid0kJow8wbPY5mdEGFEA2Rkh4GJnEcQJZVYz6sP53nrW
n1TrZAZpyA8ngTYX22vtm1Tl 
https://www.facebook.com/UNDP/posts/pfbid0g4sM4XvvrAmtZMr3hmEhAdxf9gXyKzwwwHkJ9f8aBhdzPCvbLcaf4j
QUFhthYhB7l 
https://www.facebook.com/UNDPinIndia/videos/2401349170023466 
https://www.facebook.com/UNDPinIndia/videos/3546370248927716 
https://www.facebook.com/virbhadra.singh.9699/posts/pfbid0329vPMNYVGB3ptMPVDUbD3xbphe3DXzoWY3ALB
DYZLrM2uJmW8ZuyVPwLtG5BPtnSl 
https://www.facebook.com/UNDPinIndia/posts/pfbid02Vofzk1N9eBx1AufCN7qTFpjQbU1BcAcnAzQ48vDS4SMw9cT
c33Ywn8x3bepZ9BXal 
https://www.facebook.com/UNDPinIndia/posts/pfbid02bPGAZH1GZQoCpKTC9rFtg8uvXr8DnvDTtV8mXbRkeYkFD1u
WKdz4fMQdGmMr7qFkl 
https://www.facebook.com/photo/?fbid=5746349855430539&set=a.125264784205769 
https://www.facebook.com/UNDPinIndia/posts/pfbid02hRAu4dBB495yFivJRrAaJaqEq7MxmXzmsv9Nf4HHiE4dAz1
Ms4FTVfWDRvrZbvsBl 
https://www.facebook.com/UNDPinIndia/videos/556439869772156 
https://www.facebook.com/UNDPinIndia/videos/211166108453610 
https://www.facebook.com/UNDPinIndia/videos/602832031910873 
https://www.facebook.com/photo/?fbid=942158526931159&set=a.463263648153985 
https://www.facebook.com/UNDPinIndia/photos/a.1181854625238518/5453212044769400/ 
https://www.facebook.com/UNDPinIndia/videos/2501819603285817 
https://www.facebook.com/karma.sonam.7927/posts/pfbid0XS98LY7N7SZ53bTLL3A6232XXVXLQGiXNu6oTjMBQeU
G6xmuoW7AHjw7v8oaWCV9l 
https://www.facebook.com/UNDPinIndia/photos/a.137833752973949/5498736350216969/ 
https://www.facebook.com/UNDPinIndia/videos/731215352114419 
 
Instagram 
https://www.instagram.com/reel/CtGsn0GLlml/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/reel/CqmdvmyMeiL/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CtG5j3Wy__6/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CsZP3sxvoGb/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/ClnhOSTLFlc/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cmfvz7dIskX/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CmJbvxkJNKp/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Ctifhm0NNyp/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CtdccLDtCjJ/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CtJI-lqK3tP/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Csa9IwcvTBE/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
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https://www.instagram.com/p/CsS76GrvHw3/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CsS4GMvPANk/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CsLJ5LwPS-n/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Crm76r1goe1/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cq7MCi4JbKH/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cpeykdrq7RS/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CpUVhiPPSJz/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CpPaZo9pkg0/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Co6XN3fLOA0/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CouknVOIQUe/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CoWVK4_slpw/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CoMbAHTPUD3/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CoJlEcqsPI5/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cni1ETItwZO/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CngtQj4P9T0/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cndvt2WqouS/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CmvmqHppL_R/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CmBZ7xqskqx/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cj1a0gOv0BU/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cjp4-s_JiY0/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CjcJMkiPD7k/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CjLL-jJpGr9/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Ci4_UA9JPIX/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CiuwPVUPdTe/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CiHMwtXtUvX/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Ch_cWuCNLOM/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CgybUyXlDYo/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CgvynS9utrg/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CgbUXTsDBJU/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/CgU9JyOJ2uU/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cf8elFolYWc/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA== 
https://www.instagram.com/p/Cf6eQo2p_QN/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/CfvE_Gfrojv/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/Cfn8ZWmr_6N/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/Cfn8Qz2LwHe/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/Cfn8XGDrcR6/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/CfnYiAeoGJ4/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/CfnYFd4IRSN/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/CfnYKzboJVb/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/CfnXxdzI2JH/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/CfnXp3wIYFY/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
https://www.instagram.com/p/CfnXa7eoeKE/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==  
 
Twitter 
https://twitter.com/shokonoda/status/1646159720682594307  
https://twitter.com/UNDP_India/status/1679770206619701248  
https://twitter.com/UNDP_India/status/1681595326757752832  
https://twitter.com/ASteiner/status/1658258924255215616  
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https://www.instagram.com/p/Cf6eQo2p_QN/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CfvE_Gfrojv/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/Cfn8ZWmr_6N/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/Cfn8Qz2LwHe/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/Cfn8XGDrcR6/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CfnYiAeoGJ4/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CfnYFd4IRSN/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CfnYKzboJVb/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CfnXxdzI2JH/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CfnXp3wIYFY/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CfnXa7eoeKE/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://twitter.com/shokonoda/status/1646159720682594307
https://twitter.com/UNDP_India/status/1679770206619701248
https://twitter.com/UNDP_India/status/1681595326757752832
https://twitter.com/ASteiner/status/1658258924255215616


https://twitter.com/shokonoda/status/1604832948003667968  
https://twitter.com/WaterHimalayan/status/1549225445593612288  
https://twitter.com/WaterHimalayan/status/1542703982669627392  
https://twitter.com/WaterHimalayan/status/1548509431583117312  
https://twitter.com/rajendrashende/status/1659567393583276033  
https://twitter.com/shokonoda/status/1604102755735736320  
https://twitter.com/UNDP_India/status/1602913982058463232  
https://twitter.com/UNDPClimate/status/1618505311824019458  
https://twitter.com/ASteiner/status/1667361357660815362  
https://twitter.com/theGEF/status/1672409348591566849  
https://twitter.com/MailHimbu/status/1671214291062775809  
https://twitter.com/UNDP_India/status/1602192778116546560  
https://twitter.com/UNDP_India/status/1608373981647900673  
 
LinkedIn 
https://www.linkedin.com/feed/update/urn:li:activity:7059187751513993217?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7059187751513993217%29 
https://www.linkedin.com/feed/update/urn:li:activity:7008757938433503232?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7008757938433503232%29 
https://www.linkedin.com/feed/update/urn:li:activity:7018759050871861248?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7018759050871861248%29 
https://www.linkedin.com/feed/update/urn:li:activity:7048981333942943744?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7048981333942943744%29 
https://www.linkedin.com/feed/update/urn:li:activity:7067074407218782208?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7067074407218782208%29 
https://www.linkedin.com/feed/update/urn:li:activity:7020684343572348928?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7020684343572348928%29 
https://www.linkedin.com/feed/update/urn:li:activity:7069601626595954688?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7069601626595954688%29 
https://www.linkedin.com/feed/update/urn:li:activity:7026800224002060288?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7026800224002060288%29 
https://www.linkedin.com/feed/update/urn:li:activity:6959772416399040512?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6959772416399040512%29 
https://www.linkedin.com/feed/update/urn:li:activity:7071426489539280897?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7071426489539280897%29 
https://www.linkedin.com/feed/update/urn:li:activity:7022078777790738432?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7022078777790738432%29 
https://www.linkedin.com/feed/update/urn:li:activity:6968151557519339520?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6968151557519339520%29 
https://www.linkedin.com/feed/update/urn:li:activity:7031218584240496640?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7031218584240496640%29 
https://www.linkedin.com/feed/update/urn:li:activity:7029385377903710210?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7029385377903710210%29 
https://www.linkedin.com/feed/update/urn:li:activity:7071768884646678528?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7071768884646678528%29 
https://www.linkedin.com/feed/update/urn:li:activity:7065264773940019200?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7065264773940019200%29 
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https://twitter.com/shokonoda/status/1604832948003667968
https://twitter.com/WaterHimalayan/status/1549225445593612288
https://twitter.com/WaterHimalayan/status/1542703982669627392
https://twitter.com/WaterHimalayan/status/1548509431583117312
https://twitter.com/rajendrashende/status/1659567393583276033
https://twitter.com/shokonoda/status/1604102755735736320
https://twitter.com/UNDP_India/status/1602913982058463232
https://twitter.com/UNDPClimate/status/1618505311824019458
https://twitter.com/ASteiner/status/1667361357660815362
https://twitter.com/theGEF/status/1672409348591566849
https://twitter.com/MailHimbu/status/1671214291062775809
https://twitter.com/UNDP_India/status/1602192778116546560
https://twitter.com/UNDP_India/status/1608373981647900673


https://www.linkedin.com/feed/update/urn:li:activity:7062682940782129152?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7062682940782129152%29 
https://www.linkedin.com/feed/update/urn:li:activity:7013769359638585344?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7013769359638585344%29 
https://www.linkedin.com/feed/update/urn:li:activity:7021083854086025217?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7021083854086025217%29 
https://www.linkedin.com/feed/update/urn:li:activity:7068833875556245504?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7068833875556245504%29 
https://www.linkedin.com/feed/update/urn:li:activity:6960484114114183168?updateEntityUrn=urn%3Ali%3Afs_fe
edUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6960484114114183168%29 

4. Project risks and mitigation measures  

Define key challenges and issues noted, whether new/recurrent/persistent. Describe new risks 

identified and propose ways to correct a course of action and agreed with responsible members 

to address these and the timelines. Describe if escalation is required for Project Board or other 

mechanisms  

Risk Register  attached as annex 
 
Project activities have been culminated in March 2024 But the reimbursement figures have not 
been received from two states i.e. Ladakh and Uttrakhand . Letters have been sent to Ministry 
and Ministry has further sent the letters to the States, but no response has been received. 
 
 

 

Risk register must be attached as an annex to the report.  

 

5. Lessons Learned 

Document any lessons that will be applied to address challenges or improve the implementation 

pace. Outline any good practices, as applicable. 

 
A crucial aspect of any conservation project is ensuring the long-term viability of its activities; 
several project activities had a sustainability element built in. This was ensured by working 
closely with the State Governments/ Administration and its various line departments, CSOs 
and research institutions with strong on-ground presence, and institutionalization of several 
aspects of the activities. By involving the local communities in landscape conservation 
intricately, the project has ensured a sense of ownership to facilitate lasting positive influence 
on biodiversity and its conservation. Several activities that require further support are being 
linked to various government schemes and initiatives. 

 

 

6. Way Forward 
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Based on the above, following key issues which need to be addressed/prioritized for next 

reporting period  

 

The project is operationally closed, and the financial closure will be done by 5th June 2025. 
The Terminal Evaluation of the project has been done and the recommendations shall be 
taken forward. 
The activities initiated by the project have already been institutionalized. 
A dissemination workshop on the project is planned to be held in Q1 2025 
 

 

 

Priority actions for the project and other teams before the next reporting cycle. 

 

Issue/observation Action to be taken Responsible Timeline  

1. Preparation for financial 
closure 

Submission of 
closure checklist 
on Quantum 

UNDP June 2025 

2. Address the 
recommendations provided 
in the Terminal Evaluation 

Implementation of 
the key actions 
provided as part of 
the management 
response. 

UNDP Dec 2025 

3. Dissemination workshop Conducting 
dissemination 
workshop with 
relevant 
Stakeholders, 
Project Partners 
and Implementing 
agencies. 

UNDP June 2025 

 

 

 

7. Annexures 

 

Provide links to the sources of evidence. Evidence 

 

 

 

ANNEX 2: OFFLINE PROJECT RISK REGISTER TEMPLATE 

  

Project Title: Securing livelihoods, conservation, sustainable use and 
restoration of high range Himalayan ecosystems (SECURE Himalaya) 

Project 
Number
: 

Date: 
14-
Jan-
24 
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https://undp.sharepoint.com/:f:/r/teams/IND/Programme/ACE/Shared%20Documents/ACE%20Repository/NRM/Evidences/2024/APR/SECURE/Evidences/Evidences?csf=1&web=1&e=SRiE6h


000966
06 

Ev
en
t 

Cau
se 

Imp
act(s
) 

RiskCate
gory and 
Sub-
category         
(including 
Risk 
Appetite)  

Impact, 
Likelihood  
& Risk 
Level 
(see Annex 3 
Risk Matrix) 

Risk 
Valid 
From/T
o 

Risk 
Owner 
(individual 
accountable 
for 
managing 
the risk) 

Risk Treatment 
and Treatment 
Owner 

There 
is a risk 
that 
ineffici
ent 
volume
s of 
produc
ts for 
comme
rcializa
tion 
jeopar
dizes 
comme
rcial 
potenti
al 

Lack of 
awarene
ss of 
market 
trends 
and 
efficient 
use of 
resource
s 

Inefficient 
volumes 
of 
products 
which fails 
to meet 
market 
demands 

1.SOCIA
L AND 
ENVIRO
NMENTA
L (1.11. 
Pollution 
preventi
on and 
resource 
efficienc
y) - 
UNDP 
Risk 
Appetite: 
CAUTIOU
S 

  

Likelihood: 3 
- 
Moderately 
likely 
Impact:3 - 
Intermedia
te 

  
Risk level:  
MODERAT
E (equates 
to a risk 
appetite of 
EXPLORAT
ORY) 

From:28-
Jan-19 

  
To:31-
Dec-19 

Head NRM & 
Biodiversity  

  

Risk Treatment 
1.1:  To ensure 
that 
products/services 
can meet market 
demand, the 
project will focus 
on high value 
products and 
services that have 
moderate 
demand. 
Overtime, efforts 
will be made to 
increase the 
capacity of the 
communities 
through capacity 
building and 
resource 
mobilization so as 
to expand to 
products/services 
that have greater 
demand or are 
specific niche 
products. 

  
Risk Treatment 
Owner: Project 
Manager 

  
2.1.Th
ere is a 
risk 
that 
Natural 
disaste
rs and 

As a 
result of 
Natural 
disasters 
and 
climate 
change 

Which will 
impact in  
Implemen
tation and 
results of 
the 
project 

1. 
SOCIAL 
AND 
ENVIRO
NMENTA
L (1.5. 
Climate 

Likelihood: 
3 - 
Moderately 
likely 

  
Impact:  

From:18 
May-21 
To:01-
May-22 

  
  
  

Head NRM & 
Biodiversity  

  

Risk Treatment 
2.1. 
The project will 
address the 
anticipated 
negative impacts 
of climate change 
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climate 
change 
may 
affect 
the 
implem
entatio
n and 
results 
of 
project 
initiativ
es 

  
  

  
  
  
  

 

initiatives 
affected 
leading to 
non-
achievem
ent of mid 
and final 
targets. 

  
 

change 
and 
disaster 
risks) - 
UNDP 
Risk 
Appetite: 
CAUTIOU
S 

  

3 - 
Intermedia
te 
Risk level: 
MODERAT
E (equates 
to a risk 
appetite of 
EXPLORAT
ORY) 

  by increasing 
resilience of 
fragile mountain 
ecosystems and 
communities by: 
improving the 
management of 
fragile Himalayan 
landscapes to 
ensure ecosystem 
resilience under 
differing climate 
change 
conditions, to 
secure a 
continued 
sustainable flow 
of ecosystem 
services; 
supporting 
diversification and 
improvement of 
community 
livelihoods; and 
enhancing 
community 
disaster risk 
reduction 
capacity. 

  
Risk Treatment 
Owner: Project 
Manager 

  
 

2.2.  
Restric
tions 
impose
d due 
to 
COVID
-19 
pande
mic in 
the 
project 
states 

Extreme 
rise in 
cases of 
COVID-
19 
across 
the 
country 

Delay in 
project 
activities 
leading to 
further 
delay in 
achieving 
project 
objectives 
within the 
stipulated 
time 

1. 
SOCIAL 
AND 
ENVIRO
NMENTA
L (1.5. 
Climate 
change 
and 
disaster 
risks) - 
UNDP 
Risk 

Likelihood: 
3 - 
Moderately 
likely 

  
Impact:  
3 - 
Intermedia
te 
Risk level: 
MODERAT
E (equates 
to a risk 

From:18 
May-21 

  
To:31 
March-22 
 

Head NRM & 
Biodiversity 

Risk Treatment 
2.2: 
Virtual 
consultations and 
missions are 
being held to 
streamline 
activities and 
devise action 
plans for 
implementation of 
project 
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and 
landsca
pes 

Appetite: 
CAUTIOU
S 
 

appetite of 
EXPLORAT
ORY) 
 

components in a 
timely manner. 

  
Risk Treatment 
Owner: Project 
Manager 
 

There 
is a risk 
that 
the 
Project 
may 
involve 
utilizati
on of 
genetic 
resourc
es (e.g. 
collecti
on 
and/or 
harvest
ing of 
NTFP, 
value 
additio
n 
comme
rcial 
produc
t 
develo
pment, 
etc.) 

No 
standard 
protocol 
for 
extractin
g and 
use of 
natural 
resource
s and 
ecologic
ally 
irrespon
sible 
behavio
ur 

Which will 
impact 
unsustain
able use 
of natural 
resources 
impacting 
the 
degradati
on of 
ecologicall
y 
important 
habitats 
and 
irresponsi
ble 
harvests. 

1. 
SOCIAL 
AND 
ENVIRO
NMENTA
L (1.4. 
Biodivers
ity 
conserva
tion and 
sustaina
ble 
natural 
resource 
manage
ment) - 
UNDP 
Risk 
Appetite: 
CAUTIOU
S 

  

Likelihood: 
3 - 
Moderately 
likely 

  
Impact:  
3 - 
Intermedia
te 

  
Risk level: 
MODERAT
E (equates 
to a risk 
appetite of 
EXPLORAT
ORY) 

From: 
18-May-
21 

  
To: 01-
May-22 

Head NRM & 
Biodiversity 

  
  

Risk Treatment 
3.1: The project 
will ensure that 
existing harvest of 
NTFPs are 
undertaken in an 
ecologically 
sustainable 
manner, by 
defining areas for 
different uses on 
the basis of 
internationally 
acceptable 
criteria, ensuring 
that harvest is 
undertaken in a 
sustainable 
manner based on 
scientific 
information in 
relation to annual 
sustainable yields, 
and closely 
monitoring for 
collection and 
harvest of non-
timber products 
from the 
ecosystem. 
Risk Treatment 
Owner: Project 
Manager 

There 
is a risk 
that 
conflict
s 
betwee
n 
public 

As a 
result of 
restrictio
ns on 
access 
and use 
of 

Which will 
impact in 
disharmo
ny 
between 
the local 
communit
ies and 

3. 
OPERATI
ONAL 
(3.7. 
Occupati
onal 
safety, 
health 

Likelihood: 3 
- 
Moderately 
likely 
Impact: 3 - 
Intermedia
te 

Fro
m: 
18-
May-
21 
  
To: 
01-

Head NRM & 
Biodiversity 

Risk Treatment 
4.1: Restrictions, 
if any, on access 
and use of 
resources would 
not be imposed 
on communities, 
but evolve 
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instituti
ons 
and 
local 
commu
nities 
regardi
ng 
access 
to 
natural 
resourc
es, 
includi
ng 
pasture 
resourc
es. 

resource
s 

public 
institution
s leading 
to 
impedanc
e and 
slow 
progress 
of the 
project 

and well-
being) - 
UNDP 
Risk 
Appetite: 
EXPLOR
ATORY 
TO OPEN 

  

Risk level: 
PLEASE 
SELECT 

May-
22 

through a 
collective 
decision-making 
process and 
complemented by 
alternative 
livelihoods and 
resources 
measures to 
compensate for 
such losses. A 
grievance redress 
system will also 
ensure that any 
conflicts are 
addressed and 
amicably settled 
(refer Section (IV) 
Part (iii) 
Stakeholder 
Engagement of 
UNDP Project 
Document 
regarding 
grievance redress 
procedures. 
Risk Treatment 
Owner: Project 
Manager 

Failure 
to 
comme
rcialize 
value 
chain 
produc
ts and 
service
s could 
under
mine 
its 
effectiv
eness 

As a 
result of 
Lack of 
systemat
ic and 
timely 
needs 
assessm
ent 
mechani
sm and 
capacity 
building 
/ 
upskillin
g of 
governm
ent and 
local 

Lack of 
market 
based or 
demand 
driven 
approach 
to identify 
value 
chains 
and 
ensure 
that there 
is existing 
or 
potential 
demand 
before 
starting 
activities. 

3. 
OPERATI
ONAL 
(3.3. 
Flexibilit
y and 
opportun
ity 
manage
ment) - 
UNDP 
Risk 
Appetite: 
EXPLOR
ATORY 
TO OPEN 

  

Likelihood: 
3 - 
Moderately 
likely 
  
Impact:  
3 - 
Intermedia
te 

  
Risk level: 
MODERAT
E (equates 
to a risk 
appetite of 
EXPLORAT
ORY) 

From: 
28-Jan-
19 

  
To: 31-
Jan-19 

Head NRM & 
Biodiversity 

  
  

Risk Treatment 
5.1: A market 
based, or demand 
driven approach 
will be taken to 
identify value 
chains to ensure 
there is existing 
or potential 
demand before 
starting activities. 
The project will 
make use of a 
demand-based 
approach to 
understand the 
market / 
consumer needs 
and develop an 
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commun
ities 

economically 
sustainable 
supply chain for 
these products. 
This will ensure 
that there is 
demand for the 
new value chains. 
Risk Treatment 
Owner:  

There 
is a risk 
that 
lack of 
capacit
y in 
govern
ment 
and 
commu
nities 
to 
meet 
obligati
ons 
related 
to 
project 

As a 
result of 
Lack of 
systemat
ic and 
timely 
needs 
assessm
ent 
mechani
sm and 
capacity 
building 
/ 
upskillin
g of 
governm
ent and 
local 
commun
ities. 

Which will 
impact in 
Obligation
s related 
to project 
not met.  

3. 
OPERATI
ONAL 
(3.8. 
Capacitie
s of the 
partners
) - UNDP 
Risk 
Appetite: 
EXPLOR
ATORY 
TO OPEN 

  

Likelihood: 
3 - 
Moderately 
likely 

  
Impact:  
3 - 
Intermedia
te 

  
Risk level: 
MODERAT
E (equates 
to a risk 
appetite of 
EXPLORAT
ORY) 

From: 
18-May-
21 

  
To: 01-
May-22 

Head NRM & 
Biodiversity 

  
  

Risk Treatment 
6.1: Need 
assessment of 
capacity of 
government and 
local communities 
will inform project 
on training and 
capacity building 
needs. Training 
activities will be 
tailored to meet 
specific 
requirements of 
the different 
stakeholders to 
ensure that they 
have the skills to 
participate in 
relevant aspects 
of the project. 
Communities 
participating in 
the livelihood, 
sustainable 
natural resource 
management and 
wildlife 
monitoring 
activities will be 
provided on-the-
ground training, 
and training 
programs would 
be evaluated for 
their 
effectiveness and 
adjusted as 
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appropriate to 
ensure their 
effectiveness. 
Risk Treatment 
Owner: Project 
Manager 

There 
is a risk 
that 
long 
gestati
on 
periods 
for 
alterna
tive 
liveliho
ods, 
value 
chain 
activiti
es and 
restora
tion of 
pasture 
resourc
es can 
under
mine 
commu
nity 
particip
ation 

Lack of 
clear 
linkages 
between 
various 
existing 
schemes 
and 
temporal 
planning 
for 
diversifyi
ng 
livelihoo
d 
activities
. 

Diminishe
d 
communit
y 
participati
on for 
activities 
pertaining 
to 
generatin
g 
alternativ
e 
livelihood 
strategies 
and 
ecological 
restoratio
n 

3. 
OPERATI
ONAL 
(3.1. 
Responsi
veness to 
audit and 
evaluatio
ns 
(Delays 
in the 
conduct 
of and 
impleme
ntation 
of 
recomme
ndations
)) - 
UNDP 
Risk 
Appetite: 
EXPLOR
ATORY 
TO OPEN 

  

Likelihood: 
3 - 
Moderately 
likely 

  
Impact:  
3 - 
Intermedia
te 

  
Risk level: 
MODERAT
E (equates 
to a risk 
appetite of 
EXPLORAT
ORY) 

From: 
28-Jan-
19 

  
To: 31-
Jan-19 

Head NRM & 
Biodiversity 

  

Risk Treatment 
7.1: Micro-plan 
activities will 
entail a menu of 
options (including 
activities with 
short-term 
gestation periods 
as buffer until 
longer-term 
investments 
generate 
sustainable 
benefits) to help 
diversify the 
livelihood and 
resource base, 
including linkage 
with on-going 
governmental and 
NGO programs to 
supplement and 
complement 
project activities. 
Risk Treatment 
Owner: Project 
Manager 

Indige
nous 
people 
and 
vulnera
ble 
groups 
may be 
exclud
ed 
from 
particip
ation in 
project 
plannin

Lack of 
any 
participa
tory 
process 
in place 
to 
involve 
the local 
commun
ities and 
relevant 
stakehol
ders in 
designin

Exclusion 
of 
indigenou
s people 
and 
vulnerabl
e groups 
from 
participati
on in 
project 
planning 
and 
investmen
ts related 

7. 
STRATEG
IC (7.3. 
Stakehol
der 
relations 
and 
partners
hips) - 
UNDP 
Risk 
Appetite: 
OPEN TO 
SEEKING 

  

Likelihood: 
3 - 
Moderately 
likely 

  
Impact:  
3 - 
Intermedia
te 

  
Risk level: 
MODERAT
E (equates 
to a risk 
appetite of 

From: 
18-May-
21 

  
To: 01-
May-22 

Head NRM & 
Biodiversity 

  
  

Risk Treatment 
8.1 Participatory 
process (outlined 
in the project in 
Annex 7 of UNDP 
Project 
Document) would 
ensure that all 
households in 
village (including 
indigenous and 
vulnerable 
people) would be 
part of the 
investment 
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g and 
invest
ments 
related 
to 
liveliho
ods 
and 
sustain
able 
use 
practic
es 

g and 
impleme
nting the 
project. 

to 
livelihood
s and 
sustainabl
e use 
practices 

EXPLORAT
ORY) 

planning, be 
trained and have 
capacity for 
implementation of 
livelihood 
activities and 
benefit directly 
from project 
activities. 
Risk Treatment 
Owner: Project 
Manager 
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