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The Ministry of Foreign Affairs of the Republic of Turkey presents its compliments to
the Office of the Resident Representative of the United Nations Development Programme in
Turkey and with reference to the Latter's Letter No: UNDP-TUR-2021-0518-0010171,
dated 10 May 2021, has the honour to enclose herewith three copies of the document of
the project titled "Developing a Model to Improve Technology Use in OIZs Project”.

The Ministry of Foreign Affairs of the Republic of Turkey avails itself of this
opportunity to renew to the Office of the Resident Representative of the United Nations
Development Programme in Turkey the assurances of its high consideration.

Encl: As stated

The Office of the Resident Representative of the UNDP in Turkey
ANKARA



UN Development Programme
Turkey Ankara
Award ID 00098690 Budget as of 28 January, 2021)
Award Title Developing a Model to Improve
Technology Use in O1Zs!
Donor Fund Amount
(USD)
Start Year 2016 November TUR 30071 Programme Cost MoIT
3,354,270.27
2
End Year 2023 December Total Budget (2016 to 2021)
1,312,064.69
Implementing MolIT Total Expenditure (as of 31 December 2020) 572,924.99
Partner Directorate General for Industrial Zones
R Budget
Revision Type Substantive and Financial

This revision will amend the (i) duration and (ii) budget and (iii) the scope of the Project as detailed below:

a. Project was launched in 2016 to contribute to the competitiveness of Turkey through developing models that will enable
Organized Industrial Zones (OIZs) to assume an active role in entrepreneurship, innovation and technology ecosystem. The
Project was designed on three components:

- Component A Baseline Analysis Model
- Component B Piloting Phase
- Component C Development of Institutional Competence.

The Project was extended with no cost until 31 December 2018 (st extension) and then until 30 April 2019 (2nd extension)
respectively. In 2019, in accordance with the 2019 Investment Program, the duration of the project was extended until the
end of 2021 with additional government funding and the scope of the project was extended with additional activities (3rd
extension). With this amendment, additional project activities were designed to implement proposed models in two selected
OIZs as well as for preparation of result-oriented scaling offers and the detailed feasibility study for “Design and
management of new generation multi-functional zones” model.

b. Until now Component A totally completed, and Component B and C progresses positively. Progress made so far was given
as below:

Component A- Baseline Analysis and Model:

- Legislative, organizational and institutional set up was reviewed,

- Field analyses were conducted in 12 OIZs through 293 interviews with ecosystem actors, focus group meetings were
held with related stakeholders,

- International successful practices were analysed,

- The synthesis report covering all the results of the desk research, data and observation of field study and focus group
meeting was completed. Published under the project "Towards 2023 Transformation of Organized Industrial Zones in
Turkey" field work carried out in his book, new models relying on synthesis and successful practices were presented.

1 As listed with Project Number: 2011C33-1461 in Public Investment Plan

2 The additional funding that will be transferred from 2021 Investment Budget in an amount of 15 mn TL, is included in the budget figures
based on the US Dollar UN Operational Exchange Rate of January 2020. The amount of MolT’s Commitment will be transferred to UNDP
official bank account based on the US Dollar UN Operational Exchange Rate of the month when the transfer is realized officially.
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(ii)

Component B - Piloting Phase:

- Pilot OIZs in line with the recommendations of synthesis report were identified taking into account predetermined
criteria.

- First pilot was launched in Manisa OIZ through the cost-sharing Cooperation Protocol signed by the Ministry of
Industry and Technology and Manisa OIZ Administration. Manisa OIZ Administration undertook to invest 4 million
TL to the Manisa OIZ Innovation Center. Current situation analysis, workshops, focus group meetings, needs analysis,
strategy and roadmap, implementation plan were completed for Manisa OIZ Innovation Center. The studies conducted
were compiled under a book titled “The Transformation of OIZs in Turkey and Manisa OIZ Innovation Center Design
and Establishment” and disseminated to 320 OIZs and related ecosystem. Manisa OIZ Innovation Center was
established, a Center Director and two project managers were mobilized, kick off meeting was conducted. The Center
has started to implement the business plan and programs in line with business plan developed.

- Current situation, needs analysis, strategy and road map and focus group were completed for Baskent OIZ Innovation
Center.

- Focus group meetings and interviews were conducted for Cerkezkdy OIZ as a preliminary study for the upcoming
period.

Component C - Development of Institutional Competence

- The competence building program was designed according to needs of the Ministry and the needs of the suggested
mode] within the synthesis report.

- Ministry staff and the administrations of the selected OIZs has been included in the competence building programs. In
this context, workshops and trainings will continue during the project implementation.

Based on the smooth implementation of the Project and positive progress achieved, by taking into account the needs of the

OIZs and companies, Steering Committee composed of Presidency of Turkey Presidency of Strategy and Budget, Ministry

of Industry and Technology and UNDP decided to scale up efforts devoted until now and took decision on 16™ December

2020 to:

- Initiate the amendment process of the Project document once the Public Investment Proposal regarding the extension
of the Project until the end of 2023 and allocation of additional resources to the Project budget is approved and published
in the Official Gazette in order to continue the work conducted in Manisa OIZ Innovation Center and to establish
Bagkent OIZ, Cerkezkdy OIZ and Yalova IMES OIZ Innovation Centers,

- Hire a Project assistant / associate for the Project

In accordance with the Steering Committee decision dated 16" December 2020 and the 2021 Public Investment Plan
published in the Official Gazette dated 15" January 2021 numbered 31365, the budget of the Project has been revised
to 24.990.000 TL in the 2021 Investment Program and end date has been extended until the end of 2023. Within the scope
of the revision, in accordance with the 2021 Investment Program, (i) the duration of the project, (ii) the budget of the project,
(iii) the scope of the selected project component with additional activities shall be amended as follows:

Extension of the project duration to 31 December 2023 for detailed pilot implementation of the second component of the
project activities in order to contribute to the institutional capacity development, to contribute to the raising of the results to
the national policy level and to ensure the comprehensive consideration of sustainability measures.

Increase of the project budget from the initial project budget of USD 1,312,064.69 to 3,354,270.27 USD through additional
government funding TRY 15,000,000 (USD 2,042,205.58 calculated with UN January 2021 USD Exchange Rate 7.354),

(iti) Conducting innovation programs designed for Manisa OIZ Innovation Center established yet in 2020, making necessary

€.

revisions and establishment of Innovation Centers in Bagkent OIZ, Cerkezkoy OIZ and Yalova IMES OIZ.

In accordance with this extension, draft Annual Work Plans were prepared for 2021, 2022 and 2023. These plans can be
updated and revised through Steering Committee decision in line with the needs of the Project.

List of attachments for the extension:

1.
2.
3.

Annual Work Plans for 2021,2022 and 2023
The first, second and third extension documents
Steering Committee Meeting Minutes

3 https://www.resmigazete.gov.tr/eskiler/2021/01/20210115M1-1.pdf
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Account No Account Description Total (USD)
71300 Local Consultants 1.178.093,57
71400 Service Contract 330.000,00
71600 Travel 115.335,23
75700 Learning 117.000,00
74200 Audio Visual&Print 60.000,00
72100 Contractual Services-Companies 800.000,00
72500 Supplies 45.000,00
74500 Miscellaneous 15.000,00
74596 Direct Project Cost 39.906,43
75100 Facilities& Admin (%3) 81.010,06

TOTAL BUDGET

2.781.345,28




UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT
JURKEY

Project Title: Developing a Model to improve Technology Use in OiZs

Project Number: 94576

Implementing Partner: Ministry of Science, Industry and Technology

Start Date: November, 01,2016  End Date: May, 01,2018  PAC Meeting date: 26.01.2016

Brief Description

The overall objective of the Project Is to contribute to competitiveness of Turkey through developing models that will
enable Organized Industrial Zones (OIZs) to assume an active role in entrepreneurship, innovation and technology
ecosystem. The purpose of the Project is to cleardy identify how OlZs can contribute to the technology development
ecosystem of Turkey in entrepreneurship, innovation and technology and assess how such contributions will be
Ingtitutionalized. The Project consists of the following three main components:

(1) Component A. Baseline Analysis and Model: This component involves a general averview of current situation
of all actors within the technology development and use ecosystem. The assessment will culminate in a
synthesis report that includes the review of curmrent legislation, fleld analyses and comparative review of
international successful practices in OIZ like environments. A model will be proposed with an implementing
roadmap in this component.

(2) Component B. Piloting Phase: This component will design a pilot framework to test enabling factors of the
proposed model based on the baseline and findings of the synthesis (i.e. such incentivizing mechanisms as
development of OIZ technology index will be designed both to disseminate successful pilots and engage OIZ
administrations more effactively in technology development)

{3) Component C. Development of Institutional Competence: Under this component, awareness raising and
competence building programs will be developed for the relevant institutions including mainly the Ministry of
Science, Industry and Technology (MoSIT) and OiZs in line with the analyses and proposed model.

Contributing Outcome (UNDAF/CPD, RPD or GPD): Total resources USD 500.000

1.1. By 2020, relevant government institutions operate in an | | required:
Improved legal and policy framework, and institutional capacity

and accountability mechanisms assure a more enabling Total resources USD 500,000
competitive, inclusive and innovative vi t . "
gusta?en:ble. job-rich grgwth and dggglopmelit fg? alrlo\r::g:xgn ar?c‘i’ aflocated: UNDP TRAC:
men. Donor
(TUR):
Indicative Output(s): 1.1. Systems and institulions enabled to Donor:
achieve structural transformation towards sustainable equitable Government: uUsD
employment and productivity growth. * 500,000
In-Kind:
Unfunded: n/a
Agreed by (signatures)':
Government UNDP Implementing Partner
L\j\/\/\/\/\ VRN ;
Name: Name: Mr.Kamal Malhotra (MoSIT): Mr. Yagar Oztlrk
Date: 0%8.0% 201 Date: 10.08.2016 Date: 15.08.2016

' Note: Adjust signatures as needed



l. DEVELOPMENT CHALLENGE

The development of innovation, and access to and effective use of technology in enterprises emerge as a significant
constituent of competitiveness in today’s global economic sphere of rising competition. It is well known that enhanced
technological capacity of enterprises does not depend merely on enterprise-level activities. Effective functioning of the
elements of entrepreneurial ecosystem, as in developed countries, alleviates problems in this area. In this sense, itis a
permanent agenda item that cooperation and collaboration should be improved not only among entrepreneurs, SMEs
but also among universities, research centers, chambers, commodity exchanges and industrial and technology
development zones.

A most crucial developmental requirement for Turkey is that her innovation ecosystem should become more competent
and, with all actors involved, contribute more effectively to Turkey's growth performance. Such requirement is always a
priority in all major policy documents and highlighted in the relevant plans and programs. The Tenth National
Development Plan declares “Innovative Production, High and Stable Growth” as one of its four key axes, and identifies
the basic principles of plan's objectives and policy instruments in the framework of such requirement. The Eleventh
Priority Transformation Programme’s action plan for “Commercialization in Priority Technology Areas” aims to increase
the number of research centers, incubators, accelerators, technology and innovation centers, make the Technology
Development Zones (TDZs) sector-oriented, and improve innovative entrepreneurship. In similar fashion, Turkey's
Industrial Strategy of 2015-2018 sets its primary goal as to “develop local production of high added value based on
knowledge and technology in industry”, and aspires to a vision that the strategic transformation in industry will be
realized by local, innovative and green growth. The SME Strategy and Action Plan of 2015-2018 establishes “Enhanced
R&D and Innovation Capacity for SMES" as its fourth strategic area, emphasizing that both existing SME capacities
should become more innovative and SME support mechanisms should direct SMEs to investments in knowledge and
technology. All the said guiding policies and action plans demonstrate that the entire ecosystem needs a strategic
transformation to increase R&D investments, promote innovative applications and facilitate technology investments as
well as access to technological knowledge.

Organized Industrial Zones (OIZs) in Turkey have matured to some extent in quantitative terms. It is therefore important

in the context of the vision of sustainable and competitive growth that OIZs which serve industries should take up roles
in effective use of technology. A review of effectively functioning technology development ecosystems in the world
immediately reveals that all actors work in harmony within the framework of a shared vision, legal framework and
support mechanisms. Harboring industrial zones and technoparks, such ecosystems engage in joint works to improve
production-based productivity particularly in novel and innovative production technologies, sustainable and green
production techniques and energy efficiency etc.

The technology development ecosystem in Turkey includes such cenfral-level agencies as the Ministry of Science,
industry and Technology, TUBITAK etc. as well as technoparks and specialized civil society organizations such as
TTGV etc. The involvement of Organized Industrial Zones in this ecosystem is rather limited.

Therefore, it is necessary to clearly identify how OIlZs can contribute to the technology development ecosystem in
Turkey. The aim should be to assess how such contribution can be institutionalized through an appropriate model with
supporting tools to increase the overall effectiveness and efficiency of the system.

United Nations Development Programme (UNDP) Turkey Office works for Inclusive and Sustainable Growth, Inclusive
and Democratic Governance and Climate Change and Environment in line with the strategic priorities and goals in the
United Nations Development Cooperation Strategy?, UNDP Country Programme® and Tenth Development Plan in
cooperation with public agencies including particularly the Ministry of Development and the private sector. The Country
Office aims to field its works through pilot applications and models and contribute positively to policy-level structural
improvement in line with the new strategic plan of UNDP.

Il. STRATEGY

The overall objective of the Project is to contribute to enhancing the competitiveness of Turkey through developing such
models that will enable Organized industrial Zones (OlZs) to assume an active role in entrepreneurship, innovation and
technology development.

The overall objective of the Project directly relates to the statement that “OIZ, TDZ, SIS and Industry Zones practices will
be improved, and it will be ensured that they are institutionalized and effectively managed to provide higher quality
services” in Article 698 of the Tenth Development Plan.

2 United Nations Development Cooperation Strategy (UNDCS)
3 Country Programme Document (CPD)



This overall objective is also in line with (i) reduction of import dependency, (ii) commercialization in priority technology
areas, (iil) improvement of productivity and (iv) improvement of business and investment climate as included in the
priority transformation programmes laid down in the Tenth Development Plan of 2014-2018.

Further, while the Industrial Strategy Action Plan of Turkey for 2015-2018 is associated with the overall objective, the
present project proposal contributes directly to the following objectives and actions:

e Objective 1: Develop local production of high added value based on knowledge and technology in industry

e Objective 2: Ensure transformation to greener and more competitive industrial setup with resources effectively
used

» Objective 3: Develop industry with qualified workforce which contributes to social and regional development

On the other hand, the Project is complementary to the action "R8D Consulting Centers/Offices will be established in
Organized Industrial Zones" in the 2023 Export Strategy and Action Plan of Turkey, and the action “Units will be created
in OlZs to work on R&D support, project drafting and technology transfer services” in the Public-Universities-Industry
Cooperation Strategy and Action Plan (2015-2018).

The purpose of the Project is to clearly identify how OlZs can contribute to the technology development ecosystem of
Turkey in entrepreneurship, innovation and technology and assess how such contributions wili be institutionalized.

In this context, the purpose of the Project is complementary to the following measures under the priority transformation
programmes that are included in the Tenth Development Plan and in line with the overall objective of the Project:

i Commerclalization in priority | Support technology product Action 9. Cooperation mechanisms will be

technology areas investments and prototype explored among TDZs, OlZs, R&D centres,
development processes in priority clusters, technology platforms and public
sectors and private sector research centers, and a

support model will be developed.
Develop networks and mentoring

services among entrepreneurs Action 11. A mechanism will be created to
including mainly SMEs and investors | improve cooperation between OIZs with
at local and central level concentration of enterprises engaged in

priority sectors and universities, research
Increase cooperation among TDZs, centers, TDZs and international

OIZs, clusters, technology platforms | organizations.
and research centers
Action 30. Entrepreneurship will be
improved by allocating spaces to
accelerators in TDZs, and both accelerators
and incubators in OlZs.

ii. Enhancing Productivity in | Increase experience transfer and Action 17. A database will be created to

Manufacturing Industry interaction among enterprises develop the capacities of planned industrial
through bringing enterprises to mest | zones that will allow productivity
best practices comparison among SMEs.
Increase awareness and capacities of | Action 34. Technological equipment and
firms on productivity improvement technology development capacities of
techniques through effective industrial zones will be strengthened.

consulting services

Monitor and increase technology
usage levels of firms in productive
processes

The Project design is based on a holistic approach and aims to create, in a participative manner, such solutions that will
improve the effectiveness and efficiency of the system not duplicating the impact areas and roles of other relevant
entities.

The primary target group of the Project includes OIZ administrations and SMEs in OlZs. The Project also aims to
contribute to enhancing the institutional competences of MoSIT in policy development and programming for OlZs. Public
institutions and organizations such as universities, TUBITAK, KOSGEB, Development Agencies etc. included in the
national and local technology development ecosystem will be among the key stakeholders where long term respective
action lines will be identified within the roadmap.



The Project intends to set up a Project Steering Committee including representatives from the relevant public and private
sector, academia and civil society organizations to ensure institutional inclusiveness both in design and implementation
phases. It is crucial that the Committee, which will include the relevant institutions and organizations engaged in
technology development, have TUBITAK, TTGV, KOSGEB and OSBUK as its prime members as well as relevant
universities and Development Agencies in relation to OIZs serving implementation grounds for the effective planning and
execution of the Project activities. In addition to institutions and organizations of national scale, the inclusion of the
Danish Technology Institute and UC Berkeley etc. entities included in UNDP's international network should be
considered.

In addition, the practices of institutions and organizations such as TUBITAK and TTGV which execute similar programs
will be taken into account to the maximum extent possible in the context of project interaction and complementarity
principles.

It is of utmost importance in the context of the Project both to conduct the baseline analysis accurately and
comprehensively and test the solution proposals. The piloting phase will be important. Selection of OiZs to test short
term actions and enabling factors will be coordinated through Project Board and criteria to be identified in participative
way and in line with the Project objectives like, proposing thresholds in such indicators as occupancy rates, technology
density, sectoral setup etc., and have representativeness, scalability and replicability.

The Project will also support competency building in MoSIT and OlZs with development of a long term competency
building program in line with the requirements of the proposed model. The Project will establish the basis for the
transformation through awareness raising events/activities, training programs as well as development of implementation
guidelines for the priority actions of the proposed model and its roadmap

Ill. RESULTS AND PARTNERSHIPS
Expected Resuits

The proposed programme has three main components with varying timeframe and budgets:

Component 1: Baseline Analysis and Model

The purpose of this activity is to undertake an overall assessment of current situation of all actors within the technology
development ecosystem. The assessment will culminate in a synthesis report that includes a review of legislation, field
analyses, and comparative review of successful international practices.

As indicated in Article 3.b of the OIZ Law, OlZs are established to contribute to economic and social development in
many ways. For instance, OlZs (i) facilitate planned urban development, (i) help protect environment from industrial
pollution, (iii) promote use of industrial technologies, (iv) enhance resource productivity, and (v) provide managed
infrastructure and industrial land for enterprises. These impact areas are intricately cormelated, as such, a baselining
effort for identification of OIZs' role in the technology development ecosystem should address the entire OIZ value
stream? with a specific emphasis on TD&U (Technology Development and Use) value chain®,

This activity will consist of the foliowing 4 actions:

1. Review legislative, organizational and institutional setup:
This activity concerns a review of legislative, institutional (e.g. policies and strategies) and organizational (e.g.
support mechanisms incl. those offered by KOSGEB and TUBITAK) elements, with a view to identify legislative,
institutional and organizational levers and bottlenecks for promoting use and development of industrial technologies
(incl. information technologies, intelligent manufacturing technologies, green production) in the organized industrial
zones.

2. Conduct field analyses to establish the role of OIZs in technology ecosystem, and identify capacities,
behaviors/expectations of enterprises in technology investments
This activity will map the entire OIZ value stream and zero in on the TD&U value chain. The mapping exercise will
diagnose institutional, financial and organizational skills, capabilities, and capacities of all stakeholders of the
ecosystem, including but not limited to OIZ managements (board members, professionals), universities, public
agencies, and enterprises. Cultural traits of SMEs will be assessed in order to identify their level of readiness, and
propensity to develop and use industrial technologies both individually and through collaborative schemes (e.g.
clustering).
Accordingly, this activity will culminate in a baseline that would demonstrate the current state of technology use and
development in the OIZs. This assessment will demonstrate the currents state and the needs of the institutions,

4 012 value stream refers to the full set of activities that OlZs undertake to create economic and social impact

STechnology development and use value chain refers to the full set of activities, required for development and
commercialization of technologies.
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such as OIZ managements as well as SMEs. As far as SMEs are concerned, level of technology use and
development, as well as level of investments to use and/or develop industrial technologies will be identified.
Field studies will leverage different research techniques such as structured surveys, semi-structured interviews,
search conferences, focus group meetings etc. The findings will be reported by using innovative qualitative
methods, which will supplement conventional quantitative analyses.

3. Review international successful practices for promoting TD&U in OlZ-like ecosystems (e.g. special
economic zones, industrial parks etc.)
This activity concerns a methodological review of international practices on promotion of TD&U in OlZ-like
environments, with a specific emphasis on service delivery mechanisms; legislative, institutional and organizational
arrangements, governance systems, financing models, supportive tools, MS&E mechanisms and sustainability
(technology transfer centers etc.). Key success factors will be determined and contextualized.

4. Present models appropriate for Turkey relying on a synthesis of field analyses and international successful
practices
The outcomes of the desk research, field analyses and international reviews will be synthesized to produce models
that would appropriate for the OIZ ecosystem in Turkey. The objective of the synthesis is to develop a roadmap (a
comprehensive capacity improvement proposal) for OlZs to enhance their role in promoting technology
development and use. In order to facilitate implementation of the roadmap, project concept notes (fiches) will be
produced for various funding streams including where appropriate EU IPA.

Component 2 Piloting Phase

The purpose of this activity is to pilot short-term actions with a view to test enabling factors of the proposed mode! upon
the findings of the Component | and test some of the findings in order to fine-tune proposed mode! and the road map.

This activity will consist of the following 2 actions:

1. Identification of OIZs and pilots in line with recommendations of the synthesis report
Piloting will aim to test some of the short-term actions and/or some of the enabling factors of the proposed model.
For instance, supportive tools like development of a technology index among OlZs measuring their technology
development capabilities, collaboration mechanisms with relevant Technology Development Zones or fools to
empower OIZs to measure impact of their services could be formulated and implemented in three different OlZs
with different characteristics. Similarly, a pre-assessment for a transformation program on alternate governance
models could be developed for piloting short-term actions. For the selection of pilot OlZs exceeding certain
thresholds in such indicators as occupancy rates, technology density, sectoral setup etc., and having
representativeness, scalability and replicability potential should be taken into account.

2. Implementation and assessment of pilots
Implementation results of the pilots will be assessed and will be used to fine tune the proposed model and the
road-map. Development of recommendations to scale up the piloting experience and how to implement the
roadmap will be presented.

Component 3 Development of Institutional Competence

The purpose of this activity is to develop awareness-raising and competence-building programs for the relevant
institutions including mainly the Ministry of Science, Industry and Technology (MoSIT) and OiZs in line with the
requirements of the TD&U value chain analyses. In addition, tools and incentivizing mechanisms will be developed to
encourage MoSIT teams and OIZ administrations.

This activity will consist of the following 3 actions:

1. Design competence building programs for pilot OIZ administrations and MoSIT personnel
A long-term competence-building program will be designed in parallel to requirements of the model for both MoSIT
and OlZ managements.

2. Implement competence-building programs for pilot OIZ administrations and MoSIT personnel
Priority awareness-raising and competence-building programs will be impiemented throughout the Project. These
will include general awareness-raising programs, study visits to successful practices and training programs.

3. Development of high level guidelines for the competence-building programs
in line with the first two phases and competency development program to be designed in this component, analytical
tools (e.g. quantitative/qualitative assessment methods, MEE tools, impact assessment tools), which will support
addressing priority needs of MoSIT and OIZ managements will be designed in a complementary manner to the
entire process.

Resources Required to Achieve the Expected Results

To implement this project, UNDP will mobilize expertise in all components benefiting from UNDP’s local and international
expert roster, institutional contracts and strategic partners. In terms of contract management and partnerships, UNDP
will arrange partnerships with individual and institutional experts as well as relevant local organizations if needed.
Regarding contract and project management, UNDP will deploy its in-house experience (CO staff- Portfolio Manager,
Innovation Specialist in IRH etc.) as well as mobiiize other capacities in the form of Service Contracts and individual
contracts.



Using programme and country office staff allows UNDP to build on the existing mechanisms and exploit synergies with
other ongoing projects, leading to increased efficiencies in project and budget management and procurement. The direct
cost of such support will be included in the project budget and pro-rated as per UNDP’s regulations.

Partnerships

UNDP Turkey Office has since 2007, been working with the Ministry of Science, Industry and Technology (MoSiT) in
various areas such as industrial restructuring, regional competitiveness, development of national clustering support
program. The implementation of the Project in cooperation with UNDP will allow the utilisation of synergies arising from
the previous working experiences. It will also allow capitalising on UNDP's vast field experience® derived from other
programmes, and methodologies and instruments applied previously to the maximum extent. Further, the Project will
also benefit from UNDP's substantial international network and global experience and knowledge to create an optimal
blend of both local experience and national priorities as well as cost-effective use of UNDP’s international knowledge
and service capacity. Al affiliated institutions of MoSIT will be in contact and all complementary actions will teke into
account both UNDP's and MoSIT's existing local and international network together with other relevant actors.

Stakeholder Engagement

Target Groups: The intended beneficiaries of the project are companies in OlZs, companies in technology development
zones, OIZ managements, Universities, all related ministries, affiliated institutions in technology development/use,
innovation and entrepreneurship ecosystem in Turkey.

Knowledge

The project will produce a number of knowledge products including training materialsftoolkits/concept notes for new
project development. Also supporting analysis, surveys will be used in assessment studies. The most important
knowledge productitool will be the awareness raising activities, capacity development roadmap and the long term
competence building program to be developed for the Ministry.

South-South and Triangular Cooperation (SSC/TrC)

OlZs are specific structures for Turkish Economy in industrial development. However the Project address through
analysis and action to improve technology development/use, entrepreneurship and innovation ecosystem. Therefore the
model to be developed could be applicable to other developing countries in terms of SS/TC opportunities. These
opportunities will be assessed with Project Board and will be explored where and when necessary.

Sustainability and Scaling Up
The project scope is in direct alignment with the priorities of the Government as set in several strategies and programs.
The model and complementary competency skills building programme will help Ministry to focus on the priorities and to

have the necessary capacity to transform OlZs to take a more effective role in entrepreneurship, innovation and
technology development/use ecosystem of Turkey.

IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The fact that the project builds on national and local level on the existing structures and capacities not only increases the
sustainability dimension of the project, but also cost efficiency. For example, in both components OIZs will be effectively
involved while all relevant existing materials/studies/assessments will be used.

in addition UNDP will adopt a programme approach in fine with its new structure, whereas staffing will be made to serve
for and to be costed to more than one project where possible. Following a programme approach will also be relevant for
procurement and other administrative issues. This will increase cost efficiency of the project

Project Management

UNDP will provide direct country office support services (including for the functions of procurement, human resources,
administrative services, communication, office space), and direct project costing will apply in line with UNDP's cost
recovery policy. Financial transactions and financial statements shall be subject to internal and external auditing
procedures laid down in the Rules and Regutations of UNDP, whereby the cost of audit will be charged against the
relevant budget line in project budget.

¢ The following are some of the relevant projects:

GAP GIDEM Project

Industrial Restructuring of Sanliurfa Project

Development of Clustering Support Program Project

GAP Competitiveness Agenda Project (Regional Competitiveness Toolkit)
tmproving Energy Efficiency in Industry Projecl

Development of Regional Compeliliveness Operational Programme Project.
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VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS
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Project Board (Governance Mechanism)

MoSIT Ministry of UNDP
Development
Portfolio Project Support
Manager/Cluster (incl. UNDP Direct
Lead Support)
Project Associate

The project will be nationally implemented (NIM) and the implementing agency of the project will be Ministry
of Science Industry and Technology with UNDP's technical and administrative support in line with the
guidance of Project Board.

MoSIT

Will be responsible and accountable for the identified results of this project on behalf of the
Government of Turkey;

Will establish close working relationship with local partners including local authorities, Chambers,
provincial directorates of relevant line ministries, OIZ managements, universities etc. throughout
relevant activities and will facilitate the dialogue with the national and local partners

Will provide timely inputs and comments to the prepared studies,

Will have an advisory role as a Board Member

Will participate to PB meetings and all relevant Project activities and provide linkages with ongoing
key strategies of the Government.

Will provide advice/recommendations both for the methodology but also the results of the prepared
studies,

Will provide technical support for implementation of the project. This support includes provision of
human resources and consullancies, project management/monitoring and implementation support
services such as contract management. UNDP’s Corporate Cost Recovery Policy shall be
applicable for reimbursement of UNDP’s direct costs for implementation support services.

Will prepare relevant work plans and facilitate implementation of these work plans through project
management and consultancies.

Bring in relevant international experience on relevant matters with significant focus on local partners.
Will conduct procurement of selected equipment and services as per its own rules and regulations
for the procurement made by UNDP. The cases where procurement can be made by local partners
will be agreed jointly with MoSIT(govemment agency responsible for respective outputs), and in
those cases UNDP shall monitor and ensure effectiveness in line with its regulations.

12



- Will ensure that the project is managed in line with UNDP's Programme and Operations Policies and
Procedures (POPP). .

The implementation will entail participation of relevant local actors such as OIZ management, chambers,
development agencies, universities whereas MoSIT and UNDP will play a coordination role for the local
interventions, bringing in various actors and promote replication and scale up of the proposed action in the
future.

A Project Board (PB) is going to be established, in line with the above diagram. PB will be responsible for
the overall direction and management of the project. The PB will approve all major plans and authorize any
major deviation from agreed plans. PB will ensure that required resources are committed, will arbitrate on
conflicts (if any) within the project, and will negotiate a solution to any problems between the project and
external bodies. PB will approve plans and project documents provided by UNDP meets the requirements,
will approve allocated staff are adequate and efficient.

During the implementation of the project specific roles of the PB will include:

provision of overall guidance and direction to the project, ensuring it remains within any specified
constraints

review of each supported stage and approval of progress to the next

review and approval of plans and any exception plans

At the end of the project, the PB will:

assure that all products have been delivered satisfactorily

approve the End Project Report

approve the Lessons Learned Report

The PB will be composed of the MoSIT, UNDP and Ministry of Development. The Project Board will meet
bimonthly throughout project period and the frequency of meetings could be arranged due to arising needs
and be proposed by PB members.

Project’s day-to-day implementation will be carried out by the Project team (Portfolio Manager/Cluster Lead
and a full time Project Associate) as well as UNDP support staff providing direct project support. Ministry of
Science Industry will assign task leaders to follow the progress in the activities.

UNDP will also provide direct project implementation support for procurement, contract management and
budget/financial management as well as content. UNDP’s direct costs will be charged in line with its rules
and regulations, as outlined in the project document and budget. Financial transactions and financial
statements shall be subject to the internal and external auditing procedures laid down in the Regulations and
Rules of UNDP.
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IX. LEGAL CONTEXT AND RISK MANAGEMENT

LEGAL CONTEXT STANDARD CLAUSES

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of Turkey and UNDP, signed on 21 October 1965. All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Science Industry and Technology in accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not contravene the
principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness,
integrity, transparency, and effective international competition, the financial governance of UNDP shall

apply.

RisKk MANAGEMENT STANDARD CLAUSES

1. Consistent with the Article 1ll of the SBAA [or the Supplemental Provisions], the responsibility for the
safety and security of the Implementing Partner and its personnel and property, and of UNDP’s
property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner's obligations under this Project
Document [and the Project Cooperation Agreement between UNDP and the Implementing Partner]',

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution
1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq _sanctions_list.shtml. This provision must be included in all
sub-contracts or sub-agreements entered into under/further to this Project Document.

4. Consistent with UNDP’s Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://iwww.undp.org/ses) and related Accountability Mechanism
(http://iwww.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programime to comply with such standards, and (c) engage in a constructive and
timely manner to address any concems and complaints raised through the Accountability Mechanism. UNDP

18 Use bracketed text only when IP is an NGO/IGO
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will seek to ensure that communities and other project stakeholders are informed of and have access
to the Accountability Mechanism.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Sodial and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

X. ANNEXES

1. Project Quality Assurance Report (to be added as a print out from ATLAS system)
2. Risk Analysis
3. Payment Schedule

4. Capacity Assessment: Results of capacity assessments of Implementing Pariner
(including HACT Micro Assessment) — Separate assessment carried out for the
implementing partner. Will be added into the system

15
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ANNEX 3- PAYMENT SCHEDULE

Project Title:
Source of Funds:
Implementing Agency:

Responsible Parties:

Developing A Model to Improve Technology Use in OIZs
Ministry of Science, Industry, and Technology
Ministry of Science, Industry, and Technology

Ministry of Science, Industry, and Technology and UNDP

15.11.2018 UsD100,000 UsD100,000 UsD400,000
15.05.2017 USD400,000 USD400,000 0.00

#rx A
i

Note 1:
Note 2:

Note 3:

Note 4:

Project activities are aligned with the Payment Schedule.

Payment in US$ is to be made to the UNDP Account (indicating project humber and
title):

Bank Name: Bank of America

Address: 1401 Elm 8t., Dallas TX 75202

Account Number: 3752207404

Account Title: UNDP Representative in Turkey (USD) Account

ACH Routing Number: 111000012 [to be used only by US-based banks using
ACH payment type)

Wire Routing Number: 026009593

SWIFT Code: BOFAUS3N

The value of a contribution-payment, if made in a currency other than United States
dollars, shall be determined by applying the United Nations operational rate of exchange
in effect on the date of payment and reflected into the Project Budget accordingly.

Payment in TRL is to be deposited to the UNDP Account:

Garanti Bankasi

Ankara Ticari Branch,

Branch Code: 170,

Account No: 1201038,

IBAN: TR53 (0006 2000 1700 0001 2010 38, SWIFT Code: TGBATRIS indicating
project number and title).

The management arrangement is NIM (National Implementation Modality). The
utilization of project resources (e.g. budget) and authorization of payments to be made
to the service providers, vendors etc. are subject to the NIM principles. The NIM
Principles will be exchanged between UNDP and the MoSIT through an official
correspondence within the scope of the Project.

17




T.C.
BILIM, SANAYI VE TEKNOLOJ{ BAKANLIGI
Sanayi Bolgeleri Genel Miidiirliigii

Say1 : 70671112 - 453.99E.1705 20/04/2018
Konu : Organize Sanayi Bolgeleri ile flgili
Diger isler

BIRLESMI$ MILLETLER KALKINMA PROGRAMINA

figi :  13/04/2018 tarih, 4660 say1l yaz:.

ligi yazimzda belirtildigi iizere Kalkinma Bakanlifimn destegi, Bakanhfimiz ve
Birlesmis Milletler Kalkinma Programi (UNDP) is birligi ile yiiriitiilmekte olan "OSB'lerde
Teknoloji Kullammunin yiletirilmesine Yonelik Model Gelistirme Projesi"nin 01/05/2018
olan proje uygulama bitim tarihinin 31/12/2018 olarak yeniden diizenlenmesine iligkin
talebiniz, yazimz ekinde bulunan uzatma paketi de incelenerek degerlendirilmis olup, proje
uygulama bitim tarihinin 31/12/2018 olmas:1 uygun gériilerek, onayh uzatma paketi yazimiz
ekinde gonderilmektedir.

Bilgilerinizi ve geregini rica ederim.

Yasar OZTORK
Bakan a.
Genel Miidiir
Ek:
1. Proje Uzatirm Kapak Sayfasi (1 takim)
2. Proje Yiiriitme Kurulu Toplant: Notlan ve Katilimer Listesi (1 takim)
3. Degisiklik No:1 (1 takim)

“Bu baelge, glivenli elektrontk imza ile

Imzalanmigtir.”

Mustafa Kemal Mehallesi Dumlupinar Bulvan Bilgi Igin Inibat: Ugur OZDEMIR . Milhendis
Eskigehir Yolu 2151.Cadde No:154 06510

Cankaya /ANKARA

= )

= & www,sanayigov.tr

Evrak bilgisine www.sanayi.gov.tr adresindeki c-hizmetler bbliimilnden, "uvpoulDAS280° DYS No ve evrak tashi ife
erigebiliminizuvpoul DA5280
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UN Development Programme
Turkey - Ankara

Award ID: 00098690
Award Title:  peveloping a Model Improve
Technology Use in OIZs Denor Fund Amount in USD
Start Year: 2016
TUR 30071 Programme Cost Sharing 500,000.00
End Year: 2018
Total Budget (2016 to 2018) 500,000.00
Responsible Parties: Total Expenditure (as of 26 March 2018) 138,283.07
(Executing Agency): UNDP Remaining Budget 361,716.93
Total Budget (2016 to 2018) 500,000.00

(Implementing Agency): Ministry of Science, Industry and Technology

Revision Type: No Cost Time Extension

Brief Description:

As it is agreed by the Steering Commitiec Members, the project will be extended with no cost untit 31 December 2018 for the related activities in
the Multi Year Workplan. Revised Multi Year Workplan and related Steering Committee meeting minutes are attached.

Agreed by the Ministry of Science, Industry and Technology

Claudio Tomasi
Country Director

Agreed by the United Nations Development Programme




AMENDMENT NO:1

TO THE PROJECT DOCUMENT
BETWEEN
UNITED NATIONS DEVELOPMENT PROGRAMME
MINISTRY OF SCIENCE, I£IT;[?STRY AND TECHNOLOGY
Reference is made to the Project Document dated 29 September 2016 signed between the UNITED

NATIONS DEVELOPMENT PROGRAMME and MINISTRY OF SCIENCE, INDUSTRY AND
TECHNOLOGY,; referred to as MoSIT.

e Pursuant to “Article VII. Multi-Year Work Plan” of the above mentioned Project
Document; the agreement is hereby amended to reflect the following changes:

1) Article VII, Multi-Year Work Plan



~ Vil. MULT-YEAR WORK PLAN ®
ANl anticipated programmatic and operational costs fo support the project, inciuding development effectiveness and implementation support aiTangements, need to be

R

idantified, ostimated and fully casied in the project budget under the relavant Gitpii(s). THis includes activities that diractly support the project, such as communication,
human rosources, procurement, finance, audit, policy advisory, quality assurance, repoiting, management, elc. All services which are directly related (o the project neod to;
ba disciosed transparently in the project document.

§a§ | PLANNEDACTVMES xmmwm»ﬁarm i , PLARNED BUDGET

A9, Basdline Anslysis & Model

A1, 1, Review leglaistive, organtzational,
Instittionsl net up

A8 2Fisid analyses

5 | A4.3. Analysis of intemntionsd successful

% Cost dolniions snd ctasalfications for programme and




EXPECTED QUTPUTS

PLANNED ACTIVITIES

RESPONSIBLE
PARTY

B.1.3. mplamantation and Assessment of
Plots

! Travel (alr, ground)

Profsssional Services

C.1. Development of instiiutiona!
Competence

C.1.1. Design competence building
progmrm (o pilot OLZ sdministrations and

MoSIT personned

C.1.2 impisment competence buikding
prograems £ pliat O2 administrations and
MoSIT persannel

C1.3 Development of high level
guidefnes for ths compotence bulding
frograins

MoSIT

“EVaARIAHON (23 relavany

EVALUATION

* Please rafer to tha annexed budget of the Project for detalied costing




is amended to read as:

Multi-Year Work Plan

AN anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need S&m identified, estimated and
Jilly costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, E.us.memﬁ JSinance, audit,

h&.s. n&ea.ozw QS:Q assurance, wmhcn:am. En:nwﬁzmi etc. All services which are directly related to the E.Qmo... need (o um disclosed transparently in the E.@.m& document.

m/...n,n_,nu OUTPUTS  PLANNED ACTIVITIES RESPONSIBLE PLANNED BUDGET*
A.1. Baseline Analysis & Model 2016 2017 1 2018
“Total Cost. || Total Cost Cost
A L1 Revicw legislative, organszational, . (inUSD) GnUSDY 7 HSD)
institutional set up Human Resources {inc. Project/programme stafl and o 60883.37 1000000 70883 37
consultanis) )
A.1.2 Field analyses Travel (air, ground) [ 3284067 10000.00 42840.67
MoSIT | Equipment and supplies 0 10814 48 0 10814 48
) . . Professional Services 0 0 0 [
A.L3. Analysis of iniemational successiul "
practices Evaluation costs 0 0 0 0
Transiation, interpreters 0 of | 0 0
Output 1: A model that Printing 0 571,21 5000.00 5571.21
institutionalizes OIZs’ A.1.4. Presentation of models relying on ;
contribution 1o the synthesis and successful practices Indirect costs (3%) 0 315329
. SO ¥
national technology w.mMW%_N Aww%w? 2
devclopment ecosystem _ -
thru enhancing B.1. Piloting Phase e T
.n..:a,wﬁ.a__hﬂ_w Eﬁ“_ B.1.1. [dentify OIZs and pilots in Tine with
Innovation develope recommendations of synthesis report ol Cost | Total Cast liCost otal Co
| (n'USD). '}l dnUSD) il (alUSD). | (nUSD) |
B.1.2 Piloting Phase Human Resources (inc. Project/programme stail and o $992.39 80000.00 85992.39
MoSIT noauc.s..,.&
Travel (air, m..a:n& [ 0 45000.00 45000.00
Professional Services {i] 0 . 70000.00 70000.00
) Translation, interpreters 0 0 4000 00 4000.00
w.,__ 3. Implementation and Assessment of Indircct costs (3%) 0 179,77 5970.00 614977
tots Totml Bodget! 6172116 3497000 11314216
m
C.1. Development of Institutional :
Competence MoSIT | | 2006 f 2017 | (2018 '




EXPECTED OUTPUTS

PLANNED ACTIVITIES

RESPONSIBLE
PARTY

PLANNED BUDGET*

C.1.1. Design competence buildmg programs
for pilot O1Z admimstrations and MoSIT

personnel

C.1.2. implcment competence building Human Resources (inc. Project/programme staff and 0 0 48000.00 48000.00
programs for pilot OIZ administrations and consultants) d .
MoSIT personnel Travel (air, ground) 0 0 . 35334.00 35334.00
Eqguipment and supplies 0 0 5000.00 5000.00
C.13. Develapment of high level guidclines Professional Services 0 0 | 40000.00 40000.00
for the competence building programs Translation, interpreters 0 0 7000.00 7000 00
Printing i} 0 5000.00 5000.00
Indirect costs (3%) [} 0 4210.02 4210 02
144,544,020 10 1445440021
Evalustion (as relevant) EVALUATION ’ 10,000.00
Indirect cost of evaluation (3%) 300.00
Total GMS (3%) 14.563.08
Yot S T500,000.0 -




Developing a Model Improve Technolegy Use in O1Zs
02 February 2018 Project Steering Committee Meeting Notes

{Dite7 Placedzd 02.02.2018 / Ministry of Science, Industry and Technology

14:30 ~ 16:30

Project Steering Committee

Yasar Oztitrk, MoSIT
Metin Demirtiirk, MoSIT
Ugur Ozdemir, MoSIT
Mehmet Cansiz, MoD
Seher Alacaci, UNDP
Pelin Rodoplu, UNDP
Ceyda Alpay, UNDP
Pwnar Engin, UNDP

SEDECT PRESENTIR
Current Situation in Project Activities UNDP
Project Fieldwork Outputs UNDP
Recommendations for Future Steps UNDP, MSIT, MD
Other Subjets A | UNDP, MSIT, MD

» The meeting started with Yagar Ozturk's good wishes and Seher Alacali’s offering her
appreciation to Ministry of Science, Industry and Technology (MoSIT) and Ministry of
Development (MoD) for their participation and contributions to the Project. The importance
of this meeting for determining the next steps in meeting the needs of Organized Industrial
Zones (OlZs) was emphasized.

> Mehmet Cansiz stated that the project and meetings are important because they will be a
positive contribution to the effectiveness of OIZs and project studies in the coming period.

> Based on the needs of OlZs mentioned in the meeting, Seher Alacah stated that
continuing the partnership with MoSIT and MoD carries major importance. Needs that
UNDP can possibly support were discussed.

» Pelin Rodoplu, firstly, thanked MoSIT and MoD for their contributions to the project all year
round. Then, she emphasized that in order to develop a model, the needs assessment
component of the project should provide data about effectiveness, technology and
innovativeness. Findings were established through impact and needs assessments using
mentioned data in qualitative econometric analysis,

» Ceyda Alpay shared the data and preliminary findings of the field visits, which were done
to 12 OlZs, with the meeting participants.

» According to the findings, services offered in OlZs can be grouped in two: conventional
services (infrastructure, urgent service, etc.) and innovative services. It was found that
firms were pleased with conventional services, whereas they were unpleasant with
innovative services. When the necessity of these needs were asked, firms stated that both
services are very necessary. Based on the findings that firms do not benefit from the OIZ
administration in terms of innovation, the necessity of raising awareness on technology

s USE. N, OIZs were discussed.

» Among all needs the need for tedhnical higﬁ school an& day care inwthe oliz wés

emphasized.

» OIZ models that will be redesigned with respect to workshops and focus group studies
were shared with the meeting participants. As current OIZ management structure is not
subject to Turkish Trade Law and has a flexible structure, Model 3 which claims the
evolving OIZs to joint stock companies was found to be worrisome.
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Suggestions were made about having model discussion sessions with 12 OIZ
administrations that were visited and designing a synthesis workshop with the participation
of OIZ administrations, firm representatives and ecosystem actors.

Seher Alacac stressed the importance of integrating the empowerment of women.

It was stated that the pilot study, the second component of the project, could be done on
a model to be determined and/or on alternatives involving facilitators in each 4 models. It
was emphasized that determining the road map to the project according to the needs
defined at the end of the workshops would be more accurate,

Mobilization of an expert, in the scope of capacity building component of the project, in
order to write 3 different project documents on the evaluations of different financial
mechanisms was mentioned.

Ministry of Development stated that the project can be improved and in the future can be
used for support mode! using the same method.

It was emphasized that the model to be specified might not be suitable for every OIZ and
constructing a classification mechanism could be helpful to categorize OlZs. Taking into
consideration that not every OIZ may be willing to be included in the conversion process,
it is discussed that an incentive mechanism that OlZs can benefit from could facilitate the
implementation process.

MoSIT stated that the OIZ model and all outputs of the project should be finalized by the
end of October 2018, and MoD supported this statement by emphasizing the importance
of finalizing the outputs in determining the next implementation stages. Therefore,
extension of the project from 31 May 2018 to 31 October 2018 was brought to the agenda.
The meeting was concluded with agreement on determining the model to be developed
according to the capacity development studies would be more beneficial.

Decisions

L4

A4

%

For the synthesis workshop, a concept note, including the information of expected
participants, date, expected results and other details, will be shared with MSIT.

A presentation explaining the field studies and findings will be done to the Permanent
Undersecretary. The location and the date of the study tour will be determined after this
presentation.

The road maps for capacity building and pilot study components will be determined
according 1o the OlZ model specified after the workshops.

The Project will be extended until 31 October 2018.

Things to do

Sorumlu Taraf (falendar

The concept note of synthesis workshop will be shared

| with MoSIT.

UNDP

February
2018

A short summary of workshops and the findings will be
presented to the MoSIT, and an appointment will be

- | requested for the presentation to the Permanent

Undersecretary.

UNDP

February
2018

Workshops and the findings will be presented to the
Permanent Undersecretary on the date determined by

1 MoSIT.

UNDP

February
2018

Appendices

1. Participants List

Bt Drarduadipl
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BM Kalkinma Programi
Tiirkiye - Ankara

Miikafakat Numarasi: 00098690
Mitkafakat Baghgi: OSB’lerde Teknoloji Kullantminun lyilestirilmesine

Ydnelik Model Geligtirme Projesi

Donir Odenek Miktar (USD)

Baglangic Yilu: 2016
TUR 30071 Program Maliyet Paylagimi 500,000.00

Bitis Yilr: 2018
Toplam Biitce (2016-2018) 500,000.00
Sorumlu taraflar: Toplam Gider (26 Mart 2018 ten itibaren) 138,283.07
(Ydiriitiicil taraf): UNDP Kalan Biltge 361,716.93
Toplam Biitge (2016-2018) 500,000.00

{Uygulnyier taraf): Bilim, Sanayi vc Teknoloji Bakanh

Revizyon Tipi: Maliyctsiz Proje Zaman Uzatiom

Kisa Tanim:

Yonlendirme Kurulu 8yelerinin karant @izerine, Cok Yilli Program’daki ilgili aktiviteleri gergeklestirebilmek igin proje ek maliyet olamadan 31
Aralik 2018 tarihine kadar uzatilacaktir. Diizenlenmis Cok Yills Program ve ilgili Yénlendirme Kurulu toplanti notlar ektedir.

Bilim, Sanayi ve Teknoloji Bakanhif tarafindan kabul edildi.

Birlesmis Milletler Kalkinma Program tarafindan kabul edildi.

Claudio Tomasi
Country Director



DEGISIKLIK NO:1
PROJE DOKUMANI iCiN
BIRLESMI$ MILLETLER KALKINMA PROGRAMI
VE
BILIM, SANAYi VE TEKNOLOIJi BAKANLIGI
ARASINDA
BIRLESMIS MILLETLER KALKINMA PROGRAMI ile BiLIM, SANAYi VE TEKNOLOJi

BAKANLIGI arasinda imzalanan 29 Eyliil 2016 tarihli Proje Belgesine atifta bulunulmaktadur.

* Yukanida belirtilen Proje Belgesi’nin Madde 7 Cok Yilh Program uyarinca; anlasma asafidaki
degisiklikleri yansitacak sekilde degistirilmistir:

1) Madde 7 Cok Yiili Program
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OSB’lerde Teknoloji Kullaniminin yilestirilmesine Yanelik Model Gelistirme Projesi
02 Subat 2018 Proje Yiriitme Kurulu Toplanti Notlan

“Tari/ Yer

- 02.02.2018 / Bilim, Sanayi ve Tcknoloji Bakanlif
i Zaman

| 14:30 - 16:30
ril- Proje Yiriitme Kurulu
imclar  Sayin Yagar Oztirk, BSTB
- Saym Metin Demirtiirk, BSTB
Saym Ugur Ozdemir, BSTB
_ Sayin Melimet Cansiz, KB
" Sayin Seher Alacaci, UNDP
" Sayn Pelin Rodoplu, UNDP
- Saywmn Ceyda Alpay, UNDP
Saymn Pinar Engin, UNDP

LI A LR

Proje Aktivitelerinde Son Durum UNDP

Proje Saha Calismass Cikular UNDP

Gelecek Calssmalara Oneriler UNDP, BSTB, KB

Diger Konular UNDP, BSTB, KB

Toplant Alat > Sayin Yagar Ozi0rk'Dn iyl dileklerini sunmas: ite toplantt baglamig ve UNDP Programdan
Sorumlu Temsilci Yardimeisi Sayin Seher Alacaci hem Biim, Sanayi ve Teknoloji
Bakanhd'mn (BSTB) hem de Kakinma Bakanhigfnin {KB) projeye olan katki ve
desteklerinden dolayi tegekkGrlerini lletmigtir. Bu toplantinin projenin ve Organize Sanayl
Bolgeleri'nin (OSB) ihtiyaglanni giderme konusundaki sonraki adimlanint belirlenmesi
konusundaki dnem vurgulanmigtir.

» Sayin Mehmet Cansiz, OnOmlzdeki donemdeki proje calsmalanmin OSB'erin
verimlilijine olumlu katkis) olacag icin projenin ve toplantinin 8nem arzettigini belirti.
Sayin Seher Alacact projenin OSB ihtiyaglarini belirlemesinin ardindan s82 konusu
ihtiyaglara gdre yeni proje ortakhklannin BSTB ve KB lie birlikte devam ediimesinin
Gnemini vurgulamigtir. Belilenacek ihtiyaglara gére UNDP'nin hangi konularda destek
olabileceginin belilenmesinin faydal olacag konugulmustur.

UNDP Portidy Yoneticisi Sayin Pelin Rodoplu hem KB'na hem de BSTB'na yil igindeki
tom katiilan igin tesekkor edip, projenin OSB duzeyinde ihtiyag analizi model geligtirilmesi
igin verimiilik, teknoloji ve yenilikgilik agisindan veri sunmasimin 8nemini vurguladi. Sz
konusu veriler ile betimsel ekonometrik analizier yapilarak etk! de§erlendiriimesi ve ihtiyag
analizi konusunda bulgulara ulagildigt belirtilmigtr.

UNDP Praje Yoneticisi Sayin Ceyda Alpay simdiye kadar saha ziyaretinde bulunulan 12
OSB'den elde edilen verilerin detaylann ve elde edilen n bulgulan toplant katilimedlan
ile paylagmistir,

» Ulagilan bulgulara istinaden, OSB hizmetlerini geleneksel hizmetler (aityaps, acil hizmet
vs.) ve yenilk¢i hizmetler ofarak ikiye ayirdigimizda, firmalarin geleneksel hizmetlerden
memnunlyeti goze garparken yenilikgi hizmetlerden ise memnuniyetsiziigi 6n plana
gikmistir. Ayni hizmetlerin gerekliligi soruldujunda ise firmalar bu hizmetlerin de gok

e - gerekli oldufunu vurgulamiglardir. Anket verilerine gére.firmalann. yenilikgilik konusunda

0SB ytnetimlerinden gok yarardanamadi sonucuna istinaden OSB yonetimlerinin

teknoloji kanusunda bilinglendiritmes! gerekti§! konugulmugtur.

OSB ihtiyaglan arasinda teknik lise ve kreg htiyaciin dikkat gektigi sonucu toplant

katihmcilar ile paylastimigtir.

» Planianan ve sonradan OSB bulgular, ¢aligtay ve odak grup toplantilanna gtre tekrar
sekillendirilmesi planlanan OSB modelleri toplant katimcilarina sunuimustur. OSB
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ybnetimlerinin Anonlm Sirket (AS) yapisina eviiimesin] ffade eden Model 3,058 yonetm
yapisinin tork ticaret kanuna tabi olmamas: dolayis: ile kazaniimig olan esnek yapisimin
bu model ile kaybedilecedi ydnondeki kayg! ifade ediimigtir.

Ziyaret edilen 12 OSB'nin Boige Madoreriyle model tartigmasi gergeklegtirilebileced
Onerilirken loplamda 100 katlimciyi gegmeyecek, OSB y8netimleri, firma temsilcileri ve
ekosistem aktorlerinin katiimiyla bir santez galistay: yapiimas da 6neriimistir.

Sayin Seher Alacaci, UNDP nceliklerinden biri olan kadinin goglenmesi konusunun da
projeye entegre edilmesinin dnemini vurgulamigtir, ‘

Projenin ikinci bilegenl olan pilot cahgmasinin belitenecek olan bir model dzerinden
velveya 4 model Iginde kolaylagtiric! unsuriari igeren altemnatifier Ozerinde yojunlasarak
yapilabilecedi belirliimigtir. Bu agamadaki yol haritasina galigtayin sonunda befirlenecek
olan ihtiyaglara istinaden karar vermenin daha dogru bir yontem olabilecedi
vurgulanmistir,

Projenin kapasite geligtime bilegeni kapsaminda farkh finansal mekanizmalarda
deferlendiriimek 0zere 3 farkh praje dokuman: yazmak tizere bir uzman mobilize edildigi
ve galismalara baglandigs belirtilmigtir.

Kalkinma Bakanh projenin ilerletitebilecagini ve Hleriki dénemlerde ayni ydntemle destek
madeline dofru gidilebllecegini belitmistir,

Belirlenecek olan modelin her OSB igin uygun olmayabilecefl ve OSB'leri kategorize
edebilecek bir aracin siniflandirma konusunda yardime: olabilecegi vurgulanmistir. Her
OSB'nin de bir ddn0s0m sorecine dahil olmak istemeyebilecegi g8z ontine alinarak
OSB'lerin  fayda  saglayabilecekleri tegvik  mekanizmalarinin uygutamay
kolaylastirabilecedi konugulmustur.

Kurgulanacek olan OSB modelinin ve {Gm proje bulgulannin Ekim 2018 sonu itibari ite
tamamianmis olmas: gerektigi Bilim, Sanayi ve Teknoloji Bakanhdy tarafindan
vurgulanirken Kalkinma Bakanhg da daha sonraki uygulama adimianna karar verilmesi
icin bulgulann Ekim 2018 itibari ile tamamlanmig oimas: gerektiginin dnem arz ettigini ifade
elmiglir. Dolayisiyla baslangicta 31 Mayis 2018 itibariyle tamamianmas planianan
Projenin 31 Ekim 2018 tarihine kadar uzatimas: gindeme gelmistir.

Projenin kapasite gelistirme calismalannin secllen modele istinaden belilenmesinin daha
faydal olabilecegi vurgulanmigtir.

-
»

Kararlar > Sentez cabgtayr icin bir konsept notun, beklenen katiimciarn, planlanan tarihin,
. bekienen sonuglanin neler olacafji ve diger detaylar BSTB ile paylasilacakir. .
» Sayin Mostegar'a saha ¢aligmalanini va bulgular: 8zetleyen sunum yapilacaklir, Yurtdis:
gahgma gezisinin yer ve tarihine bu toplantidan sonra karar verilecektir.
~ Kapasite gelistire ve pilot galigmalan bilesenler yo! haritalarina galigtaydan sonra
belirenecek olan OSB modeline gdre karar verilecekdir,
7 » Prajenin 31 Ekim 2018’ e kadar uzatilmasi 6ng6rimostar
Yapilacaklar Sorumlu Taraf | Takvim
T | Sentez cahistay: konsept notu BSTB ile paylagilacaktir. | UNDP Subat 2018
| Saha gahismalarins ve bulgulan 6zetleyen sunum BSTB | UNDP Subat 2018
| ile paylagilip daha sonra Sayin Mistesar’a sunum igin
tarih talep edilecektir.
| BSTB tarafindan belirlenecek olan tarihte Sayin | UNDP Subat 2018
Mustesar'a soha calismalarim ve bulgularini igeren
sunum yapilacaktir.
e ERler —— S— e -

1. Katilimci Listesi 7
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UN Development Programme

Turkey - Ankara
Award 1D: 00098690
Award Title:  Developing a Model Improve
Technology Use in O12s Donor Fund Amount in USD
Start Year: 2016
TUR 30071 Programme Cost Sharing 500,000.00
End Year: 2019
Total Budget (2016 to 2018) 500,000.00
Responsible Parties: Total Expenditure (as of 30 September 2018 - 3 211,430.49
Quarter CDR)
(Executing Agency): UNDP
Remaining Budget 288,569.51
Total Budget (2016 to 2018) 500,000.00

(implementing Agency): Ministry of Industry and Technology

Revision Type: No Cost Time Extension

Brief Description:

extend the project with no cost until 30 April 2019.
Progress made so far was given for each component as below:

1. Baseline Analysis and Model:

ministries, institutes and academia.

interviews for each OIZ is shown in the below table:

The project is expecied to be extended with additional funding from the Investment Program of Turkey. Since the approval and allocation of
funds will not be effective before March 2019, it is agreed by the Steering Committee Members at the meeting held on 20 September 2018, to

Review legislative, organizational, institutional set up: Desk research for legislative, organizational, institutional set
up was realized by an individual consultant. Institution interviews for current situation analysis were realized with

Field analyses: For the field study, 3 different interview question sets {(Company, O1Z Management and Ecosystem)
and | survey (company) were developed. In project document, fields were originally designed as 6 OlZs but the
project board decided that number of OlZs which is stated in project document is increased to 12 OIZs. Field study
with selected 12 OlZs were realized. Within the scope of the field study 293 interviews were completed by project
team. Ecosystem interview contains universities, technology transfer office, reginal municipalities etc. Number of

INTERVIEWS
0lZ olZ o1z Ol1Z Ecosystem Grand
(Company) (Management)| (Total) Total
ASO 1.01Z 19 2 21
1
OSTIM 15 2 17 3 St
Eskisehir ESO OIZ 19 1 20 3 23
Konya OIZ 21 2 23 3 26
Gaziantep O1Z 16 1 17 5 22
{zmir Atatlirk OIZ 19 2 21 13 53




Manisa O1Z 18
Gebze O1Z 22
TOSB

Bursa O1Z

Bursa Demirtag OIZ
Adana OlZ

Ry e P X

Analysis of international successful praclices: International successful practices were analyzed, and relevant report
was prepared. The best practices are also included in the project synthesis report.

Following the field study, a focus group meeting was realized by 6 managers from different OlZs, | company board
member, 2 academicians, 2 representatives from Strategy and Budget Presidency, 5 representative from Ministry of
Industry and Technology and Project management unit from UNDP. Results of the focus group meeting were
delivered as a report. Results also were embedded in the project syathesis report.

Presentation of models relying on synthesis and successful practices: The synthesis report which includes all the
results of the desk research, all data and observation of field study and focus group meeting, was completed and
finalized. New models for OlZs were developed and explained in the report. The synthesis report is a unique product
which combines the impact analyses, needs analyses and new suggested models for OlZs.

2. Piloting Phase:
Identify OIZs and pilots in line with recommendations of synthesis repori: Within the scope of this component of the
project, it was discussed to have the pilot implementation in Manisa and Baskent OIZ. The pilots will focus on having
a structure in Manisa and Baskent OIZ which will act as an interface for technology and innovation as it is
recommended in the Synthesis Report.
Piloting Phase: As it is agreed by the Steering Committee Members, piloting phase of the project will be realized in
Manisa and Baskent OIZ. The piloting phase is the design of an innovation center in Manisa OIZ, the preparation of
the roadmap for the center, and the feasibility study for the center in Bagkent OIZ. The tender documents for this
activity is being prepared by UNDP.
Implementation and Assessment of Pilots: The assessment of the pilots will be realized after the implementation of
the pilot study.

3. Development of Institutional Competence
Design and implement competetice building programs for pilot OIZ administrations and MolT personnel: The
competence building programs will be designed according the needs arise with having an innovation center in an O1Z
as well as having a unit in OIZ management for technology consultancy.
Development of high level guidelines for the compeleitce building programis:
For the competence building studies; an IPA project was developed within the project which has the objective to
establish a database system for OlZs. Adjunctly, a strategy document for developing a performance index for O1Z was
prepared.

During the extension period, the piloting component and development of institutional competence component will continue with the studies to
be held in Manisa OIZ and Baskent OIZ and organization of workshaps and trainings within the Development of Institutional Competence
component. The Revised Mulii Year Workplan and related Steering Committee meeting minutes are attached.

Orhan KILING
Daire Bagkan

Conedl—

Agreed by the Ministry of Industry and Technology

Agreed by the United Nations Development Programme




AMENDMENT NO:2
TO THE PROJECT DOCUMENT
BETWEEN
UNITED NATIONS DEVELOPMENT PROGRAMME
MINISTRY OF INDUS{;"I;B AND TECHNOLOGY

Reference is made to the Project Document dated 28 September 2016 signed between the UNITED
NATIONS DEVELOPMENT PROGRAMME and MINISTRY OF INDUSTRY AND

TECHNOLOGY; referred to as MolT.

e Pursuant to “Article VIL. Multi-Year Work Plan™ of the above mentioned Project
Document; the agreement is hereby amended to reflect the following changes:

1) Article VIL. Multi-Year Work Plan
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‘improving Technology in OI2s’ Project
20 September 2018 Project Steering Committee Meeting Minutes

. 20.09.2018 / Ministry of Industry and Technology
14:00 ~ 16:30
. Project Steering Committee

Mr. Ramazan Yildinm, Ministry of Industry and Technology

- Mr. Mehmet Cansiz, Strategy and Budget Office of the Presidency of Republic of Turkey
- Ms. Talay Yiidinm Kagikénder, Strategy and Budget Office of the Presidency of Republic of Turkey

. Mr. Metin Demirtiirk, Ministry of Industry and Technology

 Mr. Orhan Kifing, Ministry of Industry and Technology

- Mr. Soner Erkek, Ministry of Industry and Technology

.~ Mr. B. Tolga Arican, Ministry of Industry and Technology
.. Ms. Gillgah Tarhan, Ministry of Industry and Technology

Mr. Ugur Ozdemir, Ministry of Industry and Technology

- Ms. Pelin Rodoplu, United Nations Development Programme (UNDP)

- Ms. Ceyda Alpay, United Nations Development Programme (UNDP)

TOPIC PRESENTER
Final Situation of Project Activities UNDP
e ~ Focal Group Work and Thesis Report UNDP

: UNDP, MolT, Strategy and Budget Office of the
Future Works and Calendar Presidency of Republic of Turkey

. UNDP, MolT, Strategy and Budget Office of the
Decisions Presidency of Republic of Turkey
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The meeting started with Mr. Ramazan Yildinm’s welcoming wishes.

The meeting continued with UNDP’s briefing about the point reached at project activities.
Furthermore, questions about the project activities were answered.

It was discussed that the thesis report developed under the project could be printed as a
source document, and for that reason the importance of getting an ISBN number was
emphasized.

It was discussed that it would be useful to evaluate the concrete outputs of 1 or 2 firms, on
the topic of OlZs being an example for technological transformation and benefiting from the
newly determinate services. It was stated that if the pilot study that will be carried out in
Manisa OIZ achieves concrete output from firms selected with blending of clustering logic,
OlZs could be the centre of attraction.

Strategy and Budget Office of the Presidency of Republic of Turkey indicated that OIZ
transformation should become a centre of attraction instead of a purchase centre for
machines and equipment. They also indicated that increasing the appeal of the zone and
making it a suitable place for the innovative class should be major objective. Furthermore,
they discussed the use of social media by firms and entrepreneurs in OlZs and other areas,
along with the trade benefits that could be gained from web and network usage.

When the results from the first phase of the Project are evaluated by the Strategy and
Budget Office of the Presidency of Republic of Turkey; It was discussed that the
establishment of interface structures such as the innovation center could provide services to
firms in  OIZs about business development, R&D and innovation, as well as strengthening
the connections between companies and organizations, and thus, increasing the innovation
capacity, competitiveness and taking an active role in clustering issues. It was also
emphasized that national organizations such as TTGV (Technology Development
Foundation of Turkey) could be benefited from in these matters.

It was discussed that instead of improving the current technology in OIZs, integrating a new
technology which does not yet exist in the world into the OIZ would be useful.

It was indicated that one of the important outputs of the project would be the OIZ
performance index.

Information has been given about R&D projects and experience in innovation networks of
Fraunhofer, a practice-oriented research institution which is composed of many institutes
located in Germany. It was also indicated that Fraunhofer is examined as a good practice
example in different projects by the UNDP. Hereby, for the pilot implementation component
of the project, it was suggested that cooperation could be made with the Fraunhofer Institute
which has previously been in contact with the Manisa OIZ.

Ministry of Industry and Technology and Strategy and Budget Office of the Presidency of
Republic of Turkey agreed that UNDP could initiate the internal formal process for
cooperation with the Fraunhofer Institute.

When South Korea, one of the best practice examples proposed for the study visit of the
project and the possible cooperation process taken into consideration, it was decided that a
study visit to Germany - Fraunhofer would be appropriate.

It was informed that the decision process related to the second of the project will end in
October-November,

To extend the project with an increased budget, the preparation and submission of the
amendment of the Project reflecting the budget increase was decided for Ministry of Industry
and Technology and Strategy and Budget Office of the Presidency of Republic of Turkey.
Bagkent OIZ option was the main focus for the implementation of the second phase of the
project. Related to this issue, it was stated that it could be useful to meet with the
management of the Bagkent OlZ and to talk about the project. It was decided that a
delegation which represents the Ministry of Industry and Technology, Strategy and Budget
Office of the Presidency of Republic of Turkey and the UNDP should attend the meeting that
will be held.

It was decided that the focus group meeting report will be re-shared with the Ministry of
Industry and Technology and a more detailed meeting on this issue will be held later.




Y

UNDP will start the required domestic process for the cooperation with Fraunhofer.
Annotation about Fraunhofer that includes the Good Sample Practices will be shared with
the MolT.

Ministry of industry and Technology will inform UNDP about the request of getting an ISBN
number via E-mail.

> Alongside Manisa OIZ, there will be a meeting with Baskent OSB for the second phase of
the Project.

The amendment of the Project reflecting the budget increase wilf be prepared and shared
with the MolT and the Strategy and Budget Office of the Presidency of Republic of Turkey.

¥

Y

. Meeting with Bagkent OIZ for the 2nd phase of | Strategy and Budget

» Focus group meeting report will be shared with the Ministry of Industry and Technology.
» Starting the preparation of the South Korea and Fraunhofer (Stuttgart) overseas trips.
Responsible Side Calendar
A study will be done on how to cooperate with | UNDP, MoIT, October-November
national agencies on the topic of OIZ | Strategy and Budget
transformation. Office of the Presidency
of Republic of Turkey
Annotation about Fraunhofer will be shared with | UNDP September 2018
the MolT.
UNDP will start the required domestic process | UNDP September 2018
for cooperation with Fraunhofer.
UNDP, MolT, September 2018

the Project. Office of the Presidency

of Republic of Turkey
| Starting preparations for the South Korea and | UNDP October 2018
- | Fraunhofer (Stuttgart) overseas trips.
)| The amendment of the Project reflecting the | UNDP_ October 2018

| budget increase will be prepared and shared
‘| with the MoIT and the Strategy and Budget
.| Office of the Presidency of Republic of Turkey.

Attachments
1. Meeting Agenda
2. List of Participants
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2019/17610526-CEGY/23441004

The Ministry of Foreign Affairs of the Republic of Turkey presents its compliments to
the United Nations Development Programme (UNDP) Representation in Turkey and with
reference to the Latter's Letter No:UNDP-TUR-20190405-0006202, dated 04 April 2019, has
the honour to enclose herewith four of the five signed copies of the project titled
"Develeoping a Model Improve Technology Use in OlZs ".

The Ministry of Foreign Affairs of the Republic of Turkey avails itself of this
opportunity to renew to the United Nations Development Programme Representation
in Turkey the assurances of its high consideration.

Ankara, 21 May 2019

o 8 -
. .

Encl: As stated

United Nations Development Programme Representation in Turkey
ANKARA




UN Development Programme

Turkey - Ankara
Award ID: 00098690
Award Title:  peveloping 2 Model Improve
Technology Use in OIZs Donor Fund Amount in USD
Start Year: 2016
End Y 202 TUR 30071 Programme Cost Sharing 500,000.00
nd Year: ! Total Budget (2016 fo 2019) 500,000.00
Responsible Parties: Total Expendituve (as of 11 March 2019) 298.489,66
Remaining Budget 201,510.34
(Executing Agency): UNDP
Expected Additional Funding from government 899,555.62
(UN April 2019 USD Exchange Rate 5,5583)
(Implementing Agency): Ministry of Industry and Technology Total Budget (2016 to 2021) 1,399.555.62

Revision Type: Substantive, Cost and Time Extension

Brief Description:

The Project matches the aim of promoting digital transformation, improving the efficiency of SMEs and developing
innovative business models to ensure access to international markets, which are in the Policies and Measures of Growth and
Employment section of The Medium-Term Program of the 2019-2021 New Economic Program. The project is also directly
related to the clause “OlZ, TGB, CSR and Industrial Zones applications will be developed and institutionalized and
effectively managed so that they can provide qualified services” which is specified in the 698th article of 10th Development
Plan.

In the project, the pilot implementation and institutional competence work will continue within the scope of "Enabling OIZs
to gain a more active role in areas of entrepreneurship, innovation and technology development by having the use of
technology improved within them" action, which is the 289th measure included in the 2019 Presidency Program. 3,000,000
TRY has been allocated in order to start the pilot implementations within the scope of the project included in the "2019
Investment Program” with the project number 2011C330030.

Progress made so far was given for each component of the project as below:
1. Baseline Analysis and Model:

Review legislative, organizational, institutional set up: Desk research for legislative, organizational, institutional set
up was realized by an individual consultant. Institution interviews for current situation analysis were realized with
ministries, institutes and academia,

Field analyses: For the field study, 3 different interview question sets (Company, OIZ Management and
Ecosystem) and 1 survey (company) were developed. In project document, fields were originally designed
as 6 OlZs but the project board decided that number of OlZs which is stated in project document is
increased to 12 OIZs. Field study with selected 12 OIZs were realized. Within the scope of the field study
293 interviews were completed by project team. Ecosystem interview contains universities, technology
transfer office, reginal municipalities etc. Number of interviews for each OIZ is shown in the below table:




fomp?n)" Mnngglezment Ecosy s.t em 1(‘;)1!;'
nterview . Interview
0o1Z Interview Interview
ASO 1. OIZ 19 2 13 21
OSTIM 15 2 17
Eskisehir ESO OIZ 19 I 20
Konya OIZ 21 2 23
Gaziantep OIZ 16 ] 17
1zmir Atatirk O1Z 19 2 3 21
| Manisa OIZ 18 i 19
Gebze O1Z 22 2 4 24
TOSB 6 2 8
Bursa OIZ 29 1 3 30
Demirtas OIZ 29 I 30
Adana O1Z 16 2 1 18
TOTAL| 229 19 45 248
TOTAL INTERVIEW | 293

Following the field study, a focus group meeting was realized by 6 managers from different OlZs, 1 company board
member, 2 academicians, 1 representative from Strategy and Budget Presidency, | representative from Ministry of Industry
and Technology and Project management unit from UNDP. Results of the focus group meeting were delivered as a report.
Results also were embedded in the project synthesis report.

Analysis of international successful practices: International successful practices were analyzed, and relevant report was
prepared. The best practices are also included in the project synthesis report. The examples of Germany, South Korea and
United Kingdom are among the prominent examples in this context.

Presentation of models relying on synthesis and successful practices: The synthesis report which includes all the results of
the desk research, all data and observation of field study and focus group meeting, was completed and finalized. New
models for OIZs were developed and explained in the report. The synthesis report is a unique product which combines the
impact analyses, needs analyses and new suggested models for OIZs. Published under the project "Towards 2023
Transformation of Organized Industrial Zones in Turkey” field work carried out in his book, A new era in pattern analysis
and recommendations for OSB were presented. This book has been prepared as a single project output which combines
impact analysis, needs analysis and new proposed models for OlZs. Fieldwork and analyzes carried out in the project
emphasize the following:

- Field study supports the positive contribution of OIZs to industrial efficiency. Therefore, it is also stated
by the industrialists who have taken an important role in the development of our country's economy as an
economy based on efficiency. It is understood that the Ministry of Industry and Technology has a very
important role in the last 60 years.

- the impact was higher for the low productivity of OSB impact on innovation, passing through Turkey's
economy based on innovation-based economy from the efficiency point to the importance of upgrading the
services offered at the OSB.

- T7% of the company owners involved in the field work stated that the OIZ had a positive impact on the
productivity of the firm, and 71% said that if they would make the same investment today, they would
choose the same OIZ, while only 17% stated that OIZ affected the innovation of the firm. .

- According to the results of the research, it is seen that the contribution of OIZ to the Innovative Needs,
which is seen in the range of 86% -90%, is 46% to 56%. Among these requirements, issues that are
prioritized by the owners of the company, but the contribution of the OIZ are limited to university-industry
cooperation, support in technology and innovation, and support for internationalization.

- It requires firms to revise their way of doing business in order to catch up with the technological
developments in the world. In this process, two model proposals were presented within the scope of the
study in order to contribute to the needs of the firms through the OIZs.

- The proposed first model is the establishment of new units or interface structures specialized in order to
provide the services that will support the use of technology by companies in OIZs. In this model which can
be considered as two-stage; While focusing on capacity building in the first stage, companies will be able to




offer different services related to the use of technology through the establishment of new units in OIZ
Governments. This stage will be applicable for all OlZs,

- In the second phase, which can be set up for more advanced OIZs, interface structures can be created by
cooperating between OIZs with the expertise and experience in the fields required by the firms and through
these structures, companies can be offered services related to the use of technology. The activities of
innovation centers / networks that can be created within this scope can be grouped as business development,
skill development and innovation. Business development services can include services such as technical
support and business coaching. Trainings can be organized under the title of skill development and trainings
can be given on topics such as finance and management. Under the heading of innovation, access to
expertise, awareness-raising, and engineering management can take place. The success of this model; The
form of governance and governance depends on the correct design and implementation capacity of the
business model, financing model and service menu.

- In the second model proposed as a result of the studies carried out within the scope of the project, while
the digital transformation requires a change in the human resources and technologies used, the need to
prepare a suitable environment is also taken into consideration. In the value chain, manufacturing has
become an increasingly low value-added activity, while the weight of design, R & D and marketing
activities in value creation is increasing. In addition, the trends in digitalization in the industry increase the
need for a highly skilled workforce, reducing the need for blue-collar workforce and increasing the number
of white-collar employees. OSBs mainly manufacturing; logistics, education, social facilities, art, culture
and living spaces are very limited due to the other functions, our country needs, high-value-added, high-
tech companies and employees will be located in a region, white-collar employees where high production
They should be designed to cover their areas and to meet their needs and expectations. In such a region,
leasable and scalable / modular production areas, research centers, test centers, housing facilities for white-
collar employees, primary and secondary schools providing high-quality education, day care center for
children, nursery, hospital, etc. , social, cultural and recreational areas or may be located in close proximity.

2. Piloting Phase:

Identify OIZs and pilots in line with recommendations of synthesis report: Within the scope of this component of the
project, it was discussed to have the pilot implementation in the OIZs that are selected and under selection process. The pilot
will be to focus on having a center in selected OIZs which will act as a interface for technology and innovation as it is
recommended in the Synthesis Report.

Piloting Phase Implementation and Assessment: The Steering Committee members will select the OIZs to be piloted by
taking into account the necessary criteria. The piloting phase is the design of an “transformation and innovation center in
industry” and the preparation of the roadmap for the center. The tender documents for this activity has been prepared by
UNDP and process has been initiated. The assessment of the pilots will be realized after the implementation of the pilot
study and the roadmaps will be revised according to the lessons learned from pilot experience.

3. Development of Institutional Competence

Design and implement competence building programs for pilot OIZ administrations and MolIT personnel: The design of
the competence building program was realized according to needs of the ministry and the needs of the suggested model
within the synthesis report. The administrations of the selected OIZs will be included in the competence building programs.
In this context, workshops and trainings will continue during the project implementation.

Development of high-level guidelines for the competence building programs:
For the competence building studies; an IPA project was developed within the project which has the objective to establish a
database system for OlZs. Adjunctly, a strategy document for developing a performance index for OIZ was prepared.

Following the proposal of the Ministry of Industry and Technology and the approval of the Presidency Strategy and Budget
Presidency during the phase of the pilot implementation of the models from the feasibility stage, the budget of the Project
was revised to 7,000,000 TL in the 2019 Investment Program and the end date is the end of 2021. Within the scope of the
revision, in accordance with the 2019 Investment Program and as it is agreed in the Steering Committee Meeting dated 8
February 2019 (pls see Steering Committee Meeting Minutes in Annex 2), (i) the duration of the project, (ii) the budget of
the project, (iii) the scope of the selected project component with additional activities, and (iv) the project management team
at UNDP shall be amended as follows:




a

(i) Extension of the project duration to 31 December 2021 for detailed pilot implementation of the second component
of the project activities in order to contribute to the institutional capacity development, to contribute to the raising
of the results to the national policy level and to ensure the comprehensive consideration of sustainability measures.

(ii) Increase of the project budget from the initial project budget of USD 500,000.00 to USD 1,399,555.62 through
additional government funding TRY 5,000,000.00 (USD 899,555.62 calculated with UN April 2019 USD Exchange
Rate 5,5583).

(iii) With this amendment made in the project document, the project activities which will allow the creation of best
practices for the country for the purpose of replicating the proposed models in order to start the two OI1Zs which
were firstly presented and ready for implementation, and for the replication of the other OIZs were determined.

For this reason, the 2nd component (pilot phase) of the Project will be expanded with the decision of the Project
Steering Committee (pls see Steering Committee Meeting Minutes in Annex 2). In this process, local partners will
be included in the process to ensure sustainability at the national level,

The following activities have been added to component 2 of the Project (Pilot Phase):

1. Establishing New Units and New Structures in selected O1Zs
The applications of the unit / interface model to be determined after the needs analysis will be performed in the
selected OIZs for pilot implementation.
a. Determining the services to be included in the pilots
al. Determining the services of the unit that will be newly established, exclusive to the selected O1Z
a2, Determining the services of the interface structure that will be newly established, exclusive to the selected O1Z
b. Determining the necessary human resources and budgets for services
c. Encouraging industrial zones to be adapted to the innovative class and encouraging employment of qualified
(innovative class, female employees, young generation, etc.)
d. Selecting collaboration models to prepare service modules
e. Preparing Service Modules/Adaptation of existing modules
f. Designing the income model which concerns the new unit and new interface structure
g. Executing the required legislation work for the new unit and new interface structure
h. Improving institutional capacity and organizing training program within ministry for the new unit and new interface
structure
i. Preparation of work plans
il. Preparation of a work plan for the new unit that will be established in the O1Z
i2. Preparation of a work plan for the interface structure that will be established in the O1Z
j- Setting up teams that will be working in the unit and interface structure
k. Arranging training for the teams that will be working in the unit and interface structure
1. Introducing the unit and interface structure to the companies located in OIZs
m. Execution of the unit and new structure — Commencing services

2. Preparation of result-oriented scaling offers

a. Outcome monitoring of the execution : The results will be monitored with specific indicators in the short term.

b. Evaluating the outcome of the execution: The results will be evaluated according to the indicators.

c. Cost study for scaling: The establishment of the unit and the establishment of the interface will start with scaling
studies. The efforts to carry the gained experience to a greater extent will take place. Transition alternatives from unit to
interface will be studied. In order to carry the experiences to other OIZs, necessary screening will be done between the
OIZs. Other pilots to be evaluated in the project will be decided. In the other pilot OIZs selected, the models will be
improved after the first pilot implementation.

d. Legislation work required for scaling: Legislative work on the establishment of the unit and interface within the OIZs
will be made.

3. Preparing the detailed feasibility study for “Design and management of new generation multi-functional zones”
model
a. Determination of all stages and completion of feasibility studies for transformation
b. Carrying out the necessary studies and analysis for the needs of the human resource (innovative class, women
employees, young generation) to work in the new generation multi-functional regions
c. Determination of the transformation of factories and the spatial needs of the companies in the Industry and
Technology Regions of the future
d. Preparation of transition plans and cost / legislation projections for transformation of existing structures




e. The pilot region is selected for the design and management of the new generation multifunctional regions and a
feasibility study is carried out for the region. While preparing feasibility reports, machinery, medicine, electronics,
automotive etc. medium high and high technology sectors that can make high leap in Turkey’s exports and successful world
examples covering the interfaces such as R & D, innovation, innovative class etc. in a holistic manner will be taken into
consideration.

(iv) Project management team in UNDP has changed due to changes in the internal structure of the UNDP. The project
management team in UNDP will be as follows:

Project Board (Governance Mechanism)

Mol T (Ministry of Industry Presidency of Republic of UNDP
and Technology) Turkey, Strategy and Budget
Office

Project Support (incl.

Portfolio M
ortfolio Manager UNDP Direet Support)

Project Manager (50% time
and cost)

Project Assistant

(%50 time and cost)

Revised Multi Year Work Plan (Annex 1) and Project Steering Committee Meeting Minutes (Annex 2) are attached.

ipttentiary
Director General for
eral Economic Affalrs
ry of Forelgn Affalrs

Agreed by the Ministry of Foreign Affairs public of Turkey

Orhan KILING
Daire Bagkan

Agreed by the Ministry of Industry and Technology

Agreed by the United Nations Development Programme
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ANNEX 2

‘Technology Development in OIZs® Project
08 February 2019 Project Steering Commitee Meeting Minutes

© 08.02.2019 / Ministry of Industry and Technology

. 14:30 - 16:40

Praject Steering Committee

Mr. Ramazan Yildinm, Ministry of Industry and Technology

Mr. Orhan Kiling, Ministry of Industry and Technology

Mr. Ugur Ozdemir, Ministry of Industry and Technology

Ms. Pelin Rodoplu, United Nations Development Programme (UNDP)
Ms. Ceyda Alpay, United Nations Development Programme (UNDP)
Ms. Pinar Engin, United Nations Development Programme (UNDP)

RN PRESENTIR
o Pilot Implementation Job Description UNDP
Germany - Study Tour Program Details UNDP
~ Future Work Visit Plan UNDP, MolT
. Project Extension D t Revisi
- Project Extension Document Revision UNDP, MolT
. Suggestions
- Question-Answer Session UNDP, MolT

MeetingFlow > Following the opening of the meeting, the agenda was carried out.

Within the scope of the project, information was given about the job description of the
pilot implementation and the desired outputs. It was stated that the decision of the
previous project steering committee will be piloted in Phase 2 of the proposed Model 1
in the synthesis report of the project.

> It was stated that instead of the scope of the tender being focused on direct interaction
with the firms that are within the OIZ structure, establishing a structure that will
increase the competence of the OIZ should be the main focus. It was indicated that the
continuity will be ensured by the capacity that will be developed for 0IZs. Discussion
was carried out on creating new alternatives for the ‘innovation center’ expression,
which is for the interface to be established.

> It was stated that detailed feasibility study of the 2nd model (city of industry and
technology) will be added to the project extension document. In the project proposals
submitted within the framework of FRIT I, it was indicated that the npilot
implementations of the Technology Development Project in OlZs can be carried out

especially in the 1st stage of model 1 (establishment of technology-oriented units in




OIZs).

> It was stated that the tender extension process could be started without waiting for the
approval of the investment program. The project proposal submitted to the investment
program was announced as 3 million TL for 2019 and 2 million TL for 2020. It was
emphasized that the project document which extends the project duration until 31
December 2021 should be reviewed and changed before being sent to the Ministry of
Foreign Affairs.

> According to the needs of the Ministry of Industry and Technology, the consultant pool
will be created and if needed, it will be re-evaluated and support will be provided to the
related areas.

A4

Information was given about the institutions planned to be visited for the study visit of
Germany the program was explained in detail.

> Information about the future study visit and institutions that could be visited was given.
The dates of the study visit were determined as the last week of April or the 3rd week
of June.

Project budget and the remaining budget were shared.

The workshop program was reviewed and it was emphasized that the actors of the
innovation ecosystem could explain themselves to the OIZs. It was decided that the
workshop programs would be worked on together with the Ministry of Industry and
Technology. Starting the expert determination process related to the workshop was
decided. Preparing the concept note and carrying out a meeting until the middle of
March was deemed appropriate. It was discussed that the program could start at the
end of March, beginning of April.

> It was discussed that participation certificates could be given to encourage participation
in workshops and trainings.

> It was decided that if needed, expert support will be received from the expert pool that
will be created to develop capacity and make innovative survey analysis. it was
indicated that the link of the job application for the expert pool will be shared with
MolT in order to reach more experts.

A pool of experts will be established in line with the needs of the project.
A concept note will be shared for the workshops.

> Project Amendment document will be shared with Ministry of Industry and
Technology and activities will be decided.

> Future study visit program will be worked on and shared with Ministry of industry and

Technology.
Responsible Date
Party
A vacancy announcement will be made for the pool of | UNDP March 2019
experts. Link will be shared with the Ministry of Industry

10




| and Technology.

Project extension documentation will be worked on UNDP, MolT March — April
together. 2019

, Future study visit program will be worked on and UNDP April 2019
| shared with Ministry of Industry and Technology.

Attachments

1.

Meeting Agenda

2. List of Participants

Decisions Made During the Study Visit to Germany (21 February 2019)

Participants:

Ms. Ramazan Yuddinim, MolT

Mrt. Orhan Kiling, MolT

Mr. Mehmet Cansiz, Strategy and Budget Office of the Presidency of Republic of Turkey
Ms. Ceyda Alpay, UNDP

Ms. Pinar Engin, UNDP

Additional
Decisions.

>

>

A

For the pilot implementation phase, the allocation of funds will be discussed with
Manisa OIZ and Baskent OIZ managements.

2 OlZs to be established and 2 OIZs to be interfaced within the project extension,
feasibility study for the design of the Industry and Technology City proposed as Model
2 in the Synthesis Book, an inclusive structuring of OIZs in line with the innovative class
and a capacity development program will take place for OlZs and the Ministry of
Industry and Technology.

For the capacity building program, UNDP will determine the topics and this will be
evaluated together with the Ministry of Industry and Technology.

It was decided that UK Catapult Program will be worked on for the study visit. It was
indicated that the date and the tour agenda will be decided later.

11




AMENDMENT NO:3

TO THE AMENDMENT NO:2
BETWEEN

UNITED NATIONS DEVELOPMENT PROGRAMME
AND
MINISTRY OF INDUSTRY AND TECHNOLOGY

Reference is made to the Project Document dated 29 September 2016, Amendment No:1
dated 20 April 2018 and Amendment No:2 dated 12 December 2018 signed between the
UNITED NATIONS DEVELOPMENT PROGRAMME and MINISTRY OF INDUSTRY AND
TECHNOLOGY; referred to as MolT.

» Pursuant to “Article lll. Results and Partnerships Component 2, Article V. Results
Framework, Article Vil. Multi-Year Work Plan and Article VII. Governance and
Management Arrangements” of the above-mentioned Project Document; the
agreement is hereby amended to reflect the following changes:

1) Article lil. Results and Partnerships
Component 2 Piloting Phase

The purpose of this activity is to pilot short-term actions with a view to test enabling factors of
the proposed model upon the findings of the Component | and test some of the findings in
order to fine-tune proposed model and the road map.

This activity will consist of the following 2 actions:

1. Identification of OlZs and pilots in line with recommendations of the synthesis
report
Piloting will aim to test some of the short-term actions and/or some of the enabling
factors of the proposed model. For instance, supportive tools like development of a
technology index among OIZs measuring their technology development capabilities,
collaboration mechanisms with relevant Technology Development Zones or tools to
empower OIZs to measure impact of their services could be formulated and implemented
in three different OIZs with different characteristics. Similarly, a pre-assessment for a
transformation program on alternate governance models could be developed for piloting
short-term actions. For the selection of pilot OlZs exceeding certain thresholds in such
indicators as occupancy rates, technology density, sectoral setup etc., and having
representativeness, scalability and replicability potential should be taken into account.

2. Implementation and assessment of pilots
Implementation results of the pilots will be assessed and will be usedto  fine tune the
proposed model and the road-map. Development of recommendations to scale up the
piloting experience and how to implement the roadmap will be presented.

is amended to read as:

Component 2 Piloting Phase

The purpose of this activity is to pilot short-term actions with a view to test enabling factors of
the proposed model upon the findings of the Component | and test some of the findings in
order to fine-tune proposed model and the road map.

This activity will consist of the following 3 actions:



1. Establishing New Units and New Structures in selected OIZs
The applications of the unit / interface model to be determined after the needs analysis will be
performed in the selected OIZs for pilot implementation.
a. Determining the services to be included in the pilots
al. Determining the services of the unit that will be newly established, exclusive to the
selected OIZ
a2. Determining the services of the interface structure that will be newly established,
exclusive to the selected OIZ

b. Determining the necessary human resources and budgets for services
c. Selecting collaboration models to prepare service modules
d. Preparing Service Modules/Adaptation of existing modules
€. Designing the income model which concerns the new unit and new interface structure
f. Executing the required legislation work for the new unit and new interface structure
g. Improving institutional capacity and organizing training program within ministry for the
new unit and new interface structure
h. Preparation of work plans
h1. Preparation of a work plan for the new unit that will be established in the OIZ
h2. Preparation of a work plan for the interface structure that will be established in the
074
i. Setting up teams that will be working in the unit and interface structure
J- Arranging training for the teams that will be working in the unit and interface structure
k. Introducing the unit and interface structure to the companies located in OIZs
I. Execution of the unit and new structure — Commencing services

2, Preparation of result-oriented scaling offers

a. Outcome monitoring of the execution
The results will be monitored with specific indicators in the short term.

b. Evaluating the outcome of the execution
The results will be evaluated according to the indicators.

c. Cost study for scaling
The establishment of the unit and the establishment of the interface will start with scaling
studies. The efforts to carry the gained experience to a greater extent will take place.
Transition alternatives from unit to interface will be studied. In order to carry the experiences
to other OIZs, necessary screening will be done between the OlZs. Other pilots to be
evaluated in the project will be decided. In the other pilot OIZs selected, the models will be
improved after the first pilot implementation.

d. Legislation work required for scaling
Legislative work on the establishment of the unit and interface within the OlZs will be made.

3. Preparing the detailed feasibility study for “Design and management of new
generation multi-functional zones” model

a. Determination of all stages and completion of feasibility studies for transformation

b. Carrying out the necessary studies and analysis for the needs of the human resource

(innovative class, women employees, young generation) to work in the new generation

multi-functional regions

¢. Determination of the transformation of factories and the spatial needs of the companies

in the Industry and Technology Regions of the future

d. Preparation of transition plans and cost / legislation projections for transformation of

existing structures

e. The pilot region is selected for the design and management of the new generation
multifunctional regions and a feasibility study is carried out for the region. While preparing



feasibility reports, machinery, medicine, electronics, automotive etc. medium high and high
technology sectors that can make high leap in Turkey’s exports and successful world examples
covering the interfaces such as R & D, innovation, innovative class etc. in a holistic manner
will be taken into consideration.
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Article Vill. Governance and Management Arrangements

Project Board (Governance Mechanism)

MoSIT Ministry of UNDP
Development
Portfolio Project Support
Manager/Cluster (incl. UNDP Direct
Lead Support)
Project Associate

The project will be nationally implemented (NIM) and the implementing agency of the project will be Ministry of Science
Industry and Technology with UNDP’s technical and administrative support in line with the guidance of Project Board.

MoSIT

=
)
)

|

UNDP

- Will be responsible and accountable for the identified results of this project on behalf of the Government of
Turkey;

- Will establish close working relationship with local partners including local authorities, Chambers, provincial
directorates of relevant line ministries, OIZ managements, universities etc. throughout relevant activities and will facilitate
the dialogue with the national and local partners

- Will provide timely inputs and comments to the prepared studies,

- Will have an advisory role as a Board Member

- Will participate to PB meetings and all relevant Project activities and provide linkages with ongoing key strategies
of the Government.

- Will provide advice/recommendations both for the methodology but also the results of the prepared studies,

- Will provide technical support for implementation of the project. This support includes provision of human
resources and consultancies, project management/monitoring and implementation support services such as contract
management. UNDP’s Corporate Cost Recovery Policy shall be applicable for reimbursement of UNDP’s direct costs for
implementation support services.

- Will prepare relevant work plans and facilitate implementation of these work plans through project management
and consultancies.

- Bring in relevant international experience on relevant matters with significant focus on local partners.

- Will conduct procurement of selected equipment and services as per its own rules and regulations for the

procurement made by UNDP. The cases where procurement can be made by local partners will be agreed jointly with
MoSIT(government agency responsible for respective outputs), and in those cases UNDP shall monitor and ensure
effectiveness in line with its regulations.

- Will ensure that the project is managed in line with UNDP’s Programme and Operations Policies and Procedures
(POPP),

The implementation will entail participation of relevant local actors such as OIZ management, chambers, development agencies,
universities whereas MoSIT and UNDP will play a coordination role for the local interventions, bringing in various actors and
promote replication and scale up of the proposed action in the future.

A Project Board (PB) is going to be established, in line with the above diagram. PB will be responsible for the overall direction and
management of the project. The PB will approve all major plans and autherize any major deviation from agreed plans. PB will
ensure that required resources are committed, will arbitrate on conflicts (if any) within the project, and will negotiate a solution to



H

any problems between the project and external bodies. PB will approve plans and project documents provided by UNDP meets the
requirements, will approve allocated staff are adequate and efficient.

During the implementation of the project specific roles of the PB will include:

provision of overall guidance and direction to the project, ensuring it remains within any specified constraints
review of each supported stage and approval of progress to the next

review and approval of plans and any exception plans

At the end of the project, the PB will:

assure that all products have been delivered satisfactorily

approve the End Project Report

approve the Lessons Learned Report

The PB will be composed of the MoSIT, UNDP and Ministry of Development. The Project Board will meet bimonthly throughout
project period and the frequency of meetings could be arranged due to arising needs and be proposed by PB members.

Project’s day-to-day implementation will be carried out by the Project team (Portfolio Manager/Cluster Lead and a full time Project
Associate) as well as UNDP support staff providing direct project support. Ministry of Science Industry will assign task leaders to
follow the progress in the activities.

UNDP will also provide direct project implementation support for procurement, contract management and budget/financial
management as well as content. UNDP’s direct costs will be charged in line with its rules and regulations, as outlined in the project
document and budget. Financial transactions and financial statements shall be subject to the internal and external auditing procedures
laid down in the Regulations and Rules of UNDP.

is amended to read as:

Article VIII. Governance and Management Arrangements

; Project Organization Structure 5
Lo o e i o e > > - e e = - 2 o W o oY Y S G e o e A > o 2 3
Project Board (Governance Mechanism)

MolT (Ministry of Presidency of UNDP
lndustry and Repuhlic of Turkey,
Technology) Strategy and Budget
Office
Portfolio Project Support
Manager/Cluster (incl. UNDP Direct
Lead Support)

Project Manager (%50 time
and cost)

Project Assistant (%50
time and cost)

The project will be nationally implemented (NIM) and the implementing agency of the project will be Ministry of Industry and
Technology with UNDP’s technical and administrative support in line with the guidance of Project Board.

MolT
- Will be responsible and accountable for the identified results of this project on behalf of the Government of
Turkey;
- Will establish close working relationship with local partners including local authorities, Chambers, provincial

directorates of relevant line ministries, OIZ managements, universities etc. throughout relevant activities and will facilitate
the dialogue with the national and local partners



- Will provide timely inputs and comments to the prepared studies,

Presidency of Republic of Turkey, Strategy and Budget Office

- Will have an advisory role as a Board Member

- Will participate to PB meetings and ali relevant Project activities and provide linkages with ongoing key strategies

of the Government.

- Will provide advice/recommendations both for the methodology but also the results of the prepared studies,
UNDP

- Will provide technical support for implementation of the project. This support includes provision of human
resources and consultancies, project management/monitoring and implementation support services such as contract
management. UNDP’s Corporate Cost Recovery Policy shall be applicable for reimbursement of UNDP's direct costs for
implementation support services.

- Will prepare relevant work plans and facilitate implementation of these work plans through project management
and consultancies.

- Bring in relevant international experience on relevant matters with significant focus on local partners.

- Will conduct procurement of selected equipment and services as per its own rules and regulations for the
procurement made by UNDP. The cases where procurement can be made by local partners will be agreed jointly with
MolT (government agency responsible for respective outputs), and in those cases UNDP shall monitor and ensure
effectiveness in line with its regulations.

- Will ensure that the project is managed in line with UNDP’s Programme and Operations Policies and Procedures
(POPP).

The implementation will entail participation of relevant local actors such as OIZ management, chambers, development agencies,
universities whereas MolT and UNDP will play a coordination role for the local interventions, bringing in various actors and
promote replication and scale up of the proposed action in the future.

A Project Board (PB) is going to be established, in line with the above diagram. PB will be responsible for the overall direction and
management of the project. The PB will approve all major plans and authorize any major deviation from agreed plans. PB will
ensure that required resources are committed, will arbitrate on conflicts (if any) within the project, and will negotiate a solution to
any problems between the project and external bodies. PB will approve plans and project documents provided by UNDP meets the
requirements, will approve allocated staff are adequate and efficient.

During the implementation of the project specific roles of the PB will include:

provision of overall guidance and direction to the project, ensuring it remains within any specified constraints
review of each supported stage and approval of progress to the next

review and approval of plans and any exception plans

At the end of the project, the PB will:

assure that all products have been delivered satisfactorily

approve the End Project Report

approve the Lessons Learned Report

The PB will be composed of the MoIT, UNDP and Presidency of Republic of Turkey, Strategy and Budget Office. The Project
Board will meet bimonthly throughout project period and the frequency of meetings could be arranged due to arising needs and be
proposed by PB members,

Project’s day-to-day implementation will be carried out by the Project team (Portfolio Manager/Cluster Lead, half time Project
Manager and half time Project Assistant) as well as UNDP support staff providing direct project support. Ministry of Industry and
Technology will assign task leaders to follow the progress in the activities.

UNDP will also provide direct project implementation support for procurement, contract management and budget/financial
management as well as content. UNDP’s direct costs will be charged in line with its rules and regulations, as outlined in the project
document and budget. Financial transactions and financial statements shall be subject to the internal and external auditing procedures
laid down in the Regulations and Rules of UNDP.



OSB’lerde Teknoloji Gelistirme Projesi
Yonlendirme Kurulu Toplantisi

- OSB'lerde Teknoloji Gelistirme Projesi, Yonlendirme Kurulu Toplantisi

Tarih / Yer 16.12.2020 / Cevrimici Zoom Toplantisi
Zaman 11:15 - 12:15

Toplanti Tiirii  Proje Yénlendirme Kurulu

Katihmeilar T.C. Sanayi ve Teknoloji Bakanhg

Sn. Ramazan Yildirim, Sanayi Bélgeleri Genel Midiirii

Sn. Orhan Kiling, Daire Baskani

Sn. Burak Reis Sat, Proje Uzmani

T1.C. Cumhurbaskanlig: Strateji ve Butce Baskanhidi

Sn. Yasin Ocal, Uzman

Sn. Siilleyman Tigci, Uzman

Sn. Okan Polat, Uzman

UNDP

Sn. Seher Alacact Ariner, Temsilci Yardimcisi

Sn. Pelin Rodoplu, Portfdy Yoneticisi

Sn. Dog. Dr. Mehmet Cansiz, Kidemli Danisman

Sn. Deniz Ciftci Arslan, Projeler Koordinatérii

Sn. Asli Goban, Tirkiye Toplumsal Cinsiyet Esitligi Uzman

Sn. Devrim $avii, Manisa OSB YM Direktérii

Sn. Anil Albayrak, Proje Stajyeri ;
Manisa OSB , |
Sn. Funda Karaboran, Bélge Miidiirii |

|
i
i
i
i
i

Decisions Taken Initiate the amendment process of the Project document once the Public

Investment Proposal regarding the extension of the Project until the end of 2023
and allocation of additional resources to the Project budget is approved and
published in the Official Gazette,

- Hiring a Project assistant / associate for the Project

Kararlar - Proje siiresinin 2023 yilina uzatiimasi ve pilot uygulamalara ilave kaynak ayriimasina

yonelik Yatirim Programi teklifinin onaylanmasi ve Resmi Gazete'de yayimlanmasini
takiben, Proje tadil siirecinin baglatiimasi

-  Projeye asistan / uzman alinmasi

Tartigmalar Sanayi ve Teknoloji Bakanligi ile Birlesmis Milletler Kalkinma Programi (UNDP) tarafindan
Cumhurbagkanhg Strateji ve Biitce Bagkanhg: destegi ile yiritilen OSB'lerde Teknoloji
Geligtirme Projesi Yonlendirme Kurulu Toplantisi 16 Aralik 2020 tarihinde ekteki glindem
cercevesinde (Ek-1) gevrim igi olarak gergeklestirilmistir.

Sanayi ve Teknoloji Bakanligi ve Birlesmis Milletler Kalkinma Programi (UNDP)
yetkililerinin agilis konugmalan ve giindem ilani ile baslayan toplantida, Proje ekibi
tarafindan mevcut durum, pilot uygulamalar, 2021 yilh planlanan aktiviteler ve karara
baglanacak konulara yénelik olarak bir sunum (Ek-2) gergeklestirilmigtir.

Sunumun ilk béliminde projenin arka plani ve siireci ile ilgili genel tanitim ve séylemlerin
ardindan, projenin mevcut durum analizi ve model 6nerisi, pilot uygulamalar ve kurumsal

1






- yeterlk geligtirme baghklari altinda proje kapsaminda tamamlanan g¢alismalara

deginilmistir. Sunum; pilot uygulamalar baghd: altinda Manisa OSB, Bagkent OSB ve
Cerkezkdy OSB’deki siireglerin ilerleyiglerine dair bilgi aktarimi ile devam edilmis ve
sunumun ilk béllimG tamamianmigtir.

Sunumun ilk bélimiinin tamamlanmasinin ardindan, 6ncli pilot uygulama olan Manisa
OSB Yenilik Merkezi (YM) igleyisi hakkinda bilgi vermeleri ve degerlendirmelerini sunmalari
adina UNDP Manisa OSB YM Direktérii ve Manisa OSB Bdolge Middirii toplantiya dahil
edilmiglerdir.

Manisa OSB Bolge Midiiri Tirkiye'deki OSB'lerin igleyis ve is yapma sekillerinin gelisme
intivacindan bahsederek diinya OSB'leri igerisinde bulunulan konumun degisme
zorunluluguna vurgu yapmig ve OSB’lerin arsa ve belediye hizmetleri saglamanin 6tesine
gecerek firmalarin ihtiyaglarina cevap verecek yapilara donigmesi gerektigini belirtmigtir,
Bu anlamda projeye olan giivenini agiklamig ve pilot projeden bekientilerinin bu ydnde
oldugunu dile getirmigtir. Oncii pilot proje olan Manisa OSB YM'nin agilis siirecinden beri
sanayiciden aldiklari déniiti yenilik vb. konulara aligtk olmadiklan yoniinde belirtmis;
dénlisimiin kolay gergeklesmeyecegini ama bu konuda Manisa OSB, YM ve sanayici
olarak heves ve istekli bir durumda olundugu vurgulanmigtir. Manisa OSB olarak beklentiler
agtklanmis ve bu konuda OSB'lerin teknolojik doniistimi konusu 6ncelik olarak belirtilmigtir.
Déniigim konusunda atilan adimlardan bahsedilmis ve doniisen yeni sisteme adaptasyon
icin OSB igerisinde kurulan departmanin (INTRAC AS.) kurulus siireci ve iglevi hakkinda
b!lgi verilmisgtir. g | |

i % : i
Manisa OSB Bélge Midiri'niin ardindan UNDP Manisa OSB YM Direktori tarafindan
Manisa OSB YM hakkindaki bilgilendirmelere devam edilmis ve YM'de su ana kadar
yapilan ve yapilacak olan eylemler hakkinda bilgi paylasiminda bulunulmustur. YM ekibinin
tanitimi yapilmis ve profesyonel gegmiglerinin sagladidi avantajlar belirtilmistir. Olugsum
icerisinde slrdirllebilirlik vurgusu yapilmis ve mali siirdirilebilirik ile politik
stirdiriilebilirligin kritik oldugunun alti ¢izilmis; bu konuda INTRAC AS$.'nin kurum olarak
6nemine vurgu yapimistir. Yapilacak eylemler igerisinde OSB envanter haritasinin
hazirlanmasinin 6neminden bahsediimis ve envanter haritasindan faydalanici olarak
yalnizca sanayici olmayacagi, Bakanligin bélgeye yapacagi yatirimlara da isik tutabilecegi
konusunda tespitlerde bulunulmustur.

Sunumun son béliiminde UNDP tarafindan pilot uygulamalara dair degerlendirmeler ve
yapilan galigmalar hakkinda bilgi paylasiminda bulunuimustur. lik pilot proje olan Manisa
OSB YM'nin 6ncil proje olarak Onemine vurgu yapiimistir. Baskent OSB'de stirecin
ilerledigi ve calismalarin devam ettigi, Cerkezkdy OSB'de ydnetim ile 6n gériismelerin
yapildi§i ve ydnetimin proje hakkinda ilgili ve hevesli oldudu, Yalova IMES OSB konusunda
heniiz bir caligmaya baglanmadigi belirtilmigtir. Pilot uygulamalarin gergeklestigi OSB'ler
konusunda ilgili OSB'lerin yonetiminin tutumunun éneminden bahsedilmistir.

Pilot uygulamalarin degerlendiriimesi konusunda Cumhurbagkanhg: Strateji ve Biitce
Bagkanhg: yetkilileri tarafindan projelerin bagarisi igin ilgili OSB ydnetimierinin éneminden
bahsedilmis ve Cerkezkdy OSB Ydnetiminin de Manisa OSB oldugu gibi istekli ve
heyecanli oldugu belirtilmigtir. Yalova IMES OSB; yeni kurulan bir OSB olmasi ve yeni bir
ekibe sahip olmasi sebebiyle dider pilot uygulama OSB’lerine benzer sekilde hevesli
olmasinin beklendigi ifade edilmistir. Diger taraftan, proje pilot uygulamalarin finansmanina
yénelik proje siiresinin 2023 yilina uzatilmasi ve kamu yatirim programindan ilave kaynak
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- ayirilmasina iliskin Sanayi ve Teknoloji Bakanlii'ndan gelen talebin de kendileri tarafindan

uygun goriildigi bilgisi paylasilmigtir.

Pilot uygulamalarin degerlendirilmesine Sanayi ve Teknoloji Bakanhgi Sanayi Bdlgeleri
Genel Miidirii ile devam edilmig ve ilk pilot uygulama olan Manisa OSB YM'nin éncii proje
olarak 6nemine vurgu yapilmistir. Diger pilot projelerde de Manisa OSB YM'de oldugu gibi
heves ve istekle galisilacagi konusundaki beklenti dile getirilmistir. Yalova IMES OSB ile
komgu OSB olan Tasit Yan Sanayi Ihtisas OSB'nin birlestirildigi ve Yalova IMES OSB’nin
bilylidigii bilgisi paylagiimigtir. Yalova IMES OSB'nin temel atiminin Nisan — Mayis 2021
tarihinde planladigi bilgisi paylagitlmigtir. Ayni OSB yerleskesi igerisinde Bakanliga ait bir
kampiis kurulmasinin giindemde yer aldi§i ve Yalova Universitesinin egitim destegi
konusundaki konumundan bahsedilmigtir. Yalova IMES OSB'nin sifirdan kurulmasi
sebebiyle érnek bir OSB clmasinin hedeflendigi belirtilmigtir.

Toplantinin son béllimiinde ise, projenin slire uzatimi, ilave kaynak saglanmasi ve uzman/
asistan alimi ile ilgili konularda karar alinmistir. Projen siiresinin 2023 tarihine kadar
uzatiimasi ile ilave kaynak aktarimina yonelik tadil siirecine 2021 Yatirm Programi'nin
Resmi Gazete'de yayinlanmasini takiben baslanmasina ve projeye uzman / asistan
alimina karar verilmistir.

Kapanis konugmalarinin ardindan toplanti sona erdirilmistir.

Ekler

Ek 1: Toplanti Glindemi
Ek 2: Sunum







OSB’lerde Teknoloji Gelistirme Projesi
Yonlendirme Kurulu Toplantis
Giindemi

Tarih: 16/12/2020

Saat :11:00

Yer :Toplant1 ¢evirimi¢i olarak agagidaki link iizerinden gergeklestirilecektir.

(https://undp.zoom.us/j/835103817707pwd=dUhHZWUMWVpZWFsNXBnRVMvaFdaUT0
9& from=addon)

Toplant1 Giindemi

11:00-11:15

Acihis ve giindem

11:15-11:30

Proje’de mevcut durumun degerlendirilmesi
- Tamamlanan faaliyetler
- Proje Biitcesi

11:30-12:00

Pilot uygulamalarin degerlendirilmesi
- Manisa OSB Yenilik Merkezi Calismalan
- Bagkent OSB ve Cerkezkdy OSB YM Caligmalan

12:00-12:15 2021 y1h icin planlanan aktivitelerin gézden gecirilmesi ;
12:15-12:45 Kararil baglanacak konularin ele alinmas: !

- Proje’nin siire uzatimi, kapsamu ve ilave kaynak ayiriimasi

- Proje’ye uzman / asistan alim
12:45-13:00 Soru-Cevap

Kapams
Katilimcilar

Isim Soyisim Kurum Unvan

Sn. Ramazan Yildinm

Sanayi ve Teknoloji Bakanhgi

Sanayi Bolgeleri Genel Miidiirii

Sn. Orhan Kiling

Sanayi ve Teknoloji Bakanhgi

Daire Bagkani

Sn. Burak Reis Sat Sanayi ve Teknoloji Bakanlig: Uzman
Sn. Yasin Ocal Strateji ve Biitce Baskanlig Uzman
Sn. Siileyman Tigc1 Strateji ve Biitce Bagkanligi Uzman
Sn. Okan Polat Strateji ve Biitce Bagkanligi Uzman

Sn. Seher Alacact Armer

Birlesmis Milletler Kalkinma
Programi

Temsilci Yardimcist

Program

Sn. Pelin Rodoplu Birlesmis Milletler Kalkinma Portfoy Yoneticisi
Programu

Sn. Mehmet Cansiz Birlesmis Milletler Kalkinma Kidemli Danisman
Programu

Sn. Deniz Cift¢i Arslan Birlesmis Milletler Kalkinma Projeler Koordinatérii

Sn. Asli Coban

Birlesmis Milletler Kalkinma
Programi

Toplumsal Cinsiyet Egitligi
Uzmam

Sn. Anil Albayrak

Birlesmis Milletler Kalkinma
Programi

Proje Stajyeri
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PILOT UYGULAMALAR
BASKENT 0SB _

Ankara Yenilik Merkezi Calismalari
(Model Fabrika Projesi]

Baskent 0SB Mevcut Burum
Degerlendirmesi

r
Bagkent 0SB YM Strateji ve Yol Haritasi

GZFT
‘Vizyon
Hedefler

Strateji ve Eylemler

E_oﬁcéc_mam_m_.
Bagkent 0SB D m






PILO1 c<c_.._r.>_<_>_.>x
" CERKEZKOY 0SB

Cerkezkdy OSB'nin verileri ve daha onceden hazirlanan
dokimanlari incelenmigtir.

10-13 Kasim 2020°'de Gerkezkdy OSB’de Yenilik Merkezi
cergevesinde bir dizi gdrigmeler yapilmigtir:

» Yonetim Kurulu ile Proje konusunda fikir aligverisi,

» 0SB ydneticileriyle proje ve 0SB hakkinda hilgi paylagimi,
« Argelik, Hema, MTB Makine, Yunsa, BSH, Pharmactive
firmalarinin (st dlzey yetkilileri ile projenin gergevesi,

bdlgenin ve ekosistemin sorunlari ve neler yapilabilecegine
iliskin gérag ahgverisi,

« Yonetim Kurulu Baskani ve 0SB Mdduart ile gorigme
sonuglari ve izlenimlerle ilgili toplant

Pilot projelerden birisi olarak Cerkezkdy
— 0SB’ye Yenilik Merkezi kurulmasinin faydali
oclacagi degerlendirilmektedir.

Ziyaretin Ciktilarina iligkin Géragler

»0SByonetimive katilimei firmalardan bazilariincelenmigtir.
Genel olarak projenin memnuniyetle karsilandidi izlenimi
edinilmistir.

+ 0SB Yoénetimi: Projenin bilesenlerini anlama ve sahip
cikma_agisindan projeye kaynak aktarma ve destekleme
konusunda istekli.

» Firmalar: Projeye olan ihtiyaci vurgulamiglar ve proje
paydasi olarak katilim saglayarak destek saglayacaklarini
ifade etmiglerdir.

+ Balgenin istanbul’a yakinhgs, bliylik firmalarin bulunmasi,
Ar-Ge konusunda az da olsa belirli bir kapasite oldugu
bilinmektedir.

« 0SB'nin fiziksel imkanlari Manisa kadar olmasa da
belirli dizeyde potansiyele sahiptir.

« Bolgede tekstil firmalanin hala bir agirh§i olmakla beraber giin
gectikge azalarak buglin tam bir karma 0SB gorinimunde
olmast YM'nin kurulmasi durumunda bagarisini artirabilecek
bir unsur olarak degerlendirilmektedir.

Pilat Uygulamalar

Cerkezkoy 0SB
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“« Sanayi ve teknoloj

Yenilikci Sinif Nitel ve Nicel Analizi

« Tlurkiye'de yenilikgi simfin [Ar-Ge galiganlar)
bireysel, ekonomik, sosyal ve kilttrel dzelliklerini
anlamak ve agiklamak

» Ar-Ge, yenilik ve girigimciligi saglayan bu nitelikli
kesimin firmalar, ig yeri bolgeleri [0SB ve Teknokent]
ve yagadiklari kentlere iligkin gortg ve dnerilerini
almak

ji bolgelerinin yenilikgi sinifa
uygun hale getirilmesi igin “yenilik agi/merkezi”
ve mekansal olarak vyapilabileceklere yonelik
pragramlari geligtirebilmek

~ OSB'LERDE IEKNULUJI GELIGHIRME PRUJES]
DESTEKLEYICI CALISMALAR-

N

imalat Sanayide Kadin istihdami

« Tarihsel Arka Plan

« Mevcut Palitikalar, BDizenlemeler ve Uygulamalara

—Hizh Bakig

« imalat Sanayiinde Kadin istihdami

« Meslekler ve Beceri Seviyeleri itibariyle imalat
Sektdrinde Kadin Emedi A

«imalat Sanayinde Kadin istihdaminin Ulusal
Gorandmuinun Degerlendirilmesi

« Politika Onerileri

+ Segili lller Diizeyinde imalat Sanayiinde Kadin
istihdami

+ || Dazeyinde Sorun Analizi ve Gozim Onerileri

0SB’lerde Teknoloji Geligtirme Projesi
Destekleyici Galtgmalar D m






Almanya Calisma Ziyareti

1t

Almanya'ya [Stuttgart ve Berlin] teknoloji ve
inovasyon alanlarinda faaliyet gésteren kurumlar
hakkinda bilgilenmek ve baglantilar kurmak
amaciyla 18 - 22 Subat 20189 tarihleri arasinda bir
galisma ziyareti dizenlendi.

27-28 -29 Kasim 2018 Kapasite
Gelistirme Editimleri

» Proje hakkinda bilgilendirme

« Ar-ge, yenilik, dijitallesme

» Destek programi ve proje onerisi tasarnmi,
» Girigimcilik, start-uplar

» Kimelenme

» Sanayi ve Teknolojileri Bolgeleri
» USive TTO'lar

0SB’lerde Teknolo]i Geligtirme Projes!

Kurumsal Yeterlilik Geligtirme
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USB'LERUE 1EKNULUJI GELIHIRME PRUJES]
BUTCE VE HARCAMALAR

Toplam Bltce 1,312,065.00 $
Harcamalar 556,578.98 3
KALAN BUTCE . 755,486.02 $

0SB’lerde Teknolaji Gelistirme Projes}
Biitge ve Harcamalar ”_vD







0SB'LERDE TEKNOLOJI GELISTIRME PRUJES
: BUTCE VE HARCAMALAR

67,175.55

23,207.21

32,779.79

I o 550,637.67

A.1. BASELINE ANALIZi VE MODEL ASAMASI [+] 0.00
B.1. PILOT UYGULAMA ASAMASI 470,637.67
0SB ve Pilotlarin Belirlenmesi 0.00
Pilotlama Asamasi 85,637.67
Pilotlarin Uygulanmasi ve Dederlendiriimesi 100,000.00
Secili 0SB’lerde Yeni Birimlerin Kurulmasi 130,000.00
Sonuglara Yonelik Olgeklendirme Onerilerinin Hazirlanmasi. 50,000.00
Fizibilite Calismasinin Hazirlanmasi - [Yeni nesil Gok islevii Bélgelerin Tasarlanmasi ve Uygulanmasi) 105,000.00
C.1. KURUMSAL KAPASITENIN GELISTIRILMESI 80,000.00
Kapasite Geligtirme Programlarinin Tasanmi 0.00
Kapasite Geligtirme Programlarinin Uygulanmasi 50,000.00
Ust ,@_.mm_& Kilavuzlarin Hazirlanmasi — 30,000.00

; § - 12,447.84

38,037.36

3,886.91

728,172.33

0SB'lerde Teknolaji Geligtirme Projesi

Butge ve Harcamalar






OSB'LERDE TEKNULUJI GELIS I IRME PRUJESI
- 2021 YILI' ICIN PLANLANAN FAALIYETLER

1- Pilot Uygulamalar
» Manisa 0SB YM hizmet umxmﬁ_mmﬂm uygulanmasi
» Bagkent 0SB YM Pilot program tasarimi ve 2021 Haziran itibariyla YM kurulumu faaliyetlerine baglanmasi

« Cerkezkdy 0SB YM mevcut durum dederlendirmesi galismalarithtiyag analizi, strateji ve yol haritasinin
belirlenmesi, pilot program tasarimi, 2021 Aralik itibariyla YM Kurulum galigmalarina baglanmasi

. 2021 son geyredinde Yalova IMES 0SB hazirlik goriismelerine baglanmasi

2- Kurumsal Yeterlik Programimin Uygulanmasi

» Calisma ziyaretinin glndeme alinmast

« Pilot 0SB Yonetimleri ve STB personeline yanelik yetkinlik gelistirme programinin uygulanmasi

« Yetkinlik gelistirme programlari igin Ust dzey kilavuzlanin gelistirilmesi

omm._mamqm_soa__mm__mﬁ_:.:mPd_mmw m
2021 Yth igin Planlanan Faaliystler u-







0SB'LERDE TEKNOLOJ! GELISIRME PRUJESI
KARARA BAGLANACAK HUSUSLAR

1-PROJE KAPSAMINDA PILOT UYGUMALARA
ILAVE KAYNAK AYIRIMI VE SURE UZATIMI

2_PROJE EKIBINE
ASISTAN / SORUMLU ALINMASI

0SB'lerde Teknoloji Geligtirme Projesi
Karara Baglanacak Hususlar .\._-m
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