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B nemix xoopauHammu u YIPaBJICHHS 32 NEATeTbHOCTBIO, MOHMTOPHHTE,
OLUCHKM peanu3aumu mnpoekra I[IPOOH - T[Dd «CoxpaHenue rmo6ansHO
3HA9UMOT0 OHOPa3HOOGPA3US U CBA3AHHEIX C HIM 3EMEJIBLHBIX U JIECHBIX PECYPCOB
3amagnoro Taus-11lans AL IOATEPIKKH YCTOMYHMBEIX CPE/ICTB CYIIECTBOBAHHUM,

IIPHKAa3bIBAalO:

1. Co3nate KoopauHanuonssi coger (KC) mno BOIIpOCaM  peaH3aluu
BBIIICyKa3saHHOro mpoekta ITPOOH - IDd «CoxpaHenre rmo6anabHO
3HAYUMOro OHOpPa3sHOOOpasMs M CBA3AHHBIX ¢ HUM 3€MENIBHEIX M JIECHBIX
pecypcoB 3anagHoro Tams-lllans s IOANIEPKKH  YCTOHYMBBIX CpencTB
CyIeCcTBOBaHUA» (nanee — [Ipoekr).

2. VYTBepauts NpunaraeMeli cocrtas KoopamHammonsoro cosera IIpoexta u
npunaraemoe [Tonoxenue o Koopaunanuonnom cosere IIpoekra.

3. Kontpons 3a wucmonHeHHeMm HAacTOSAIIEr0 IpHKa3a BO3IOKHUTL Ha
saMecTuTens nupekropa I'ocarenrcrsa JKymaesa H.K..

Hupexrop y/7/ A.A. Pycramos
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[Tpunoxenue 1.

INOJOKEHHUE

o Koopaunanuorsom cosere o peanusanuu npoexra [IPOOH - I'D® «Coxpanenue
r7100ajbHO 3HAYUMOro 6Mopa3Ho00pa3ys U CBI3aHHBIX C HUM 3eMeJIbHEIX U JIECHBIX
pecypcoB 3anagHoro Tsaue-11lans 11 noaaepKKu yCTORYUBEIX CPEICTB
CYLIECTBOBAHUS

1. OOmwue nonoxeHus

1.1. Koopaunanuonreii coser (KC) no Bompocam peanmzanuu mpoekta [TPOOH-
I'D® «Coxpanenue 17100abHO 3HAYMMOro OHOpa3HOOOpa3us U CBA3aHHBIX C HUM
3€MENIBHBIX M JIECHBIX pecypcoB 3amaaHoro Tamep-lllans mia mnommep:kku
YCTOHYMBBIX CpPEACTB CyLIECTBOBaHUA» (manee - Ilpoekr) cosmaercs s
obecreyenns KOOPAMHALMK COIVIACOBAHHBIX JEHCTBUH B pEHICHHH BOIPOCOB
IIPaKTUYECKOM peal3alvi IPOeKTa.

1.2. KC co3naercs Ha nepuon peanusanuu [Ipoekra.

1.3. Cocta KC  ¢opmupyercs HauuoHalnpbHBIM  NApTHEPOM  IIPOEKTa  —
l'ocymapcTBEHHBIM areHTCTBOM II0 OXpaHe OKPY)KAIOMIeH Cpelasl H JIECHOIO
xossiicTsa 1pu IIpasurenscrBe Kuipreaekoit Peciy6imuku (ITAOOCIIX npu ITKP).

2.. ©®ynkuuu KC

2.1. OcHoBHBIE HampaBineHus aesrenbHocTH KC:

® TNPHHATHE YNpaBIeHYeCKUX pewlenuii no mpoekty ITPOOH- I'D®P, mo 3ampocy
KOOpIUHATOpa MpoeKTa. B ciydae, eciu KOHCEHCYC HE MOXKET OBITH TOCTUIHYThL B
pamkax KC, oxoHuarespHOEe penieHHe OyAeT UPHHUMATECS KOOPAMHATOPOM
IIpoexkra;

¢ MOHHUTOPMHI H oueHKa IIpoekra mocpeacTBoM ofecrmedyeHns KadyecrBa ITHX
IPOLIECCOB M CBA3aHHBIX C HUMH IPOAYKTOB, H C ITOMOIIGIO OIEHKH I
YIy4IIEeHHs] TIPOU3BOIUTENIEHOCTH, OTYETHOCTH U O0YUCHHS;

® TrapaHTHPOBAaHME BKJIAJa KaKIOrO M3 3aHHTEPECOBAHHBIX CTOPOH IIPOEKTa H
paspereHre KOHGIUKTOB IPH pealn3alliy IIPOEKTa, a TAKXKE BEICHHE IIEPErOBOPOB
JUISL pEIIeH s JII0OBIX TPOOIeM C BHETHUMHU OpraHaMu;

® DPacCMOTpeHHE U 0J00peHHe rogoBoro miaHa pabotel I[IpoekTa, a TakKe BHECEHUE
KC BO3MOXHBIX IIPeIOKeHHH K I1any padot I[Ipoekra.

3. Ilopsnmok padoter KC
3.1. 3acenanusa KC nposozsaTes no Mepe HeoOXOAUMOCTH, HO HE PeXxe OIUH pa3 B
IOJIrofa.
3.2. TloBecTka 3acenanusa dhopmupyercs Koopaunaropom IIpoekTa 1o coracoBanuio
C OTBETCTBEHHBIM JJO/UKHOCTHBIM JTUIOM IpoekTa oT TAOOCIIX npu ITKP.
3.3. Pemenns KC mnpuHuMaroTcs OOJBIIMHCTBOM TOJOCOB ¥ OQOpPMIISIOTCS
IIPOTOKOJIAMH.



[Tpunoxenue 2.
COCTAB

Koopaunanrontoro cosera 1o peamusaiuu npoekra IIPOOH - 'D® «CoxpaHenue
rI00aIbHO 3HAYUMOro GMOpa3Ho00pa3ys U CBA3AHHEIX ¢ HUM 3¢€MEIBHEIX M JIECHBIX
pecypcoB 3amanHoro Tsane-1llans 11 noAAEPKKH YCTONYMBBIX CPEJICTB
CYILIEeCTBOBAHUA»

1. XKymae H.K. — 3amecturens aupektopa TAOOCJIX npu TIKP, mpencenarens
KoHCcynpTaTUBHOTO COBETA,

2. Hukynura A. — H.o. ITocrosunoro Ilpencrasutens ITPOOH B Keipreisckoit
Pecmy6mmke, 3amecTuTels npeacenarens KoHCy1bTaTUBHOTO COBETA;

3. CampikMamberoBa B.H. —  HayanpHuk  Otrgelra  MEKIYHapOTHOTO
corpyauuuectBa, TAOOCJIX npu IIKP;

4. Mawmaraupos b.K. — navansuuk Ornera OOIIT, TAOOCJIX mpu ITKP;

5. IlepumoB D2.J]. — mupekrop JlemapramMeHTa pa3BHUTHA JIECHBIX OSKOCHCTEM,
I'AOOCIJIX npu IIKP;
6. Mycaee A.M. — npupekrop JlemapramMeHTa palUOHAIBHOTO HCIIOJIb30BaHUA

npupoassix pecypcos, TAOOCIIX npu I1KP;

7. Yykymbaes C.JK. — mupexrop 'ocyupesxnenus «KeIprbi3ieco0X0oTyCTPOHCTBOY,
I'AOOCIJIX mpu IIKP;

8. OmMypoB M. — HayaubHHUK YTIPaBICHHUS HKOJOTMYECKOH Oe30MacHOCTH
CocakotexuHcnexiuy Kelpreizckoit Pecmy6muku (110 COIracoBaHUIo);

9. TlonHoMmouHEIl mpencTtaButens I[IpaBurenscTBa Kelproisckoi PecryOnuku B
Thxanan — AGaackoit 061acTH (110 COINIaCOBAHMIO);

10. CateiMkysioB M.A. — riaBa TOKTOTyNIbCKOH palOHHOH TroCyaapCTBEHHOM
aJIMIHHICTPALIHH (IO COTVIACOBAHHMIO);
11.UgpucoB T. — rnaBa Torys-Topoyckoil paHOHHONW TrocynapCTBEeHHOH

aJIMAHUCTPAILINH (110 COIIACOBAHMIO);

12. Mongomes K. — Unen Ha6mogarensHoro coseta 'TAOOCIIX npu ITKP;

13. YsiHroxkoes H.M. — k.6.H., 3aBeayromuii kapeapoit, MucturyT seca um. [Ipod.
IT1.A. T'ana HAH KP. ,

14. M6parumoB JI.T. — IlporpaMMHBIH Juaep IO OXpaHE OKpPYXKAIOWIEH CpenEl,
ITPOOH B Kripreizckoii Peciy6inke;

15.ban6akoBa ®.H. — HanpoHaIbHEIH KOOPAUHATOP MPoeKToB BeemupHoro donna
qukoit mpupoasl (WWF) B Keipreisckoit Peciy6imke;

16. Ansirynosa K.A. — PykoBogutens Cexperapuara 17100anbHO#M MporpamMmel 1o
coxpaHeHHIo cHexHoro 6apca (GSLEP);

17. Aceikynos T.A. — Jlupextop dunnana HABY I'epmanuu B KeIpreickoi
Pecmy6nuke;

HezaBucumseie HabJr01aTeIN KOHC}’HLT&THBHOTO COBETa:

1. U6paes 2. — UYnen O6mectBenHoro houna « Tanb-Ilane-DKo»;
2. Cynaiimanosa D. — unpexncraBurenb «ChaudhryGroup» B Kripraisckon
PecnyOuuxke;



3. Ky6anprudexos 3. — Jupexrop ®@onna [lantepa Ksipreizcran;
4. XKymabait y K. — Jlupexkrop o¢uca Snow Leopard Trust B Ksipreisckoit
Pecnybnuke.



Monronpaskbie Mo,
YCTORYMBNE CTPAHb

STATE AGENCY ON ENVIRONMENT PROTECTION AND FORESTRY UNDER THE
GOVERNMENT OF KYRGYZ REPUBLIC
GLOBAL ENVIRONMENT FACILITY
UNITED NATIONS DEVELOPMENT PROGRAM IN KYRGYZ REPUBLIC

Minutes of IV PROJECT BOARD MEETING
UNDP-GEF “Conservation of globally important biodiversity and associated land and
forest resources of Western Tian Shan mountain ecosystems to support sustainable

livelihoods”
Date, time: 18 December 2020, 9.30-12.30
Venue: SAEPF conference hall (142 Gorkii str., Bishkek)

Agenda:
1. Presentation of project results for 2019:
- HCVF. Presentation of results of the trip;
- Capacity building of PA of Western Tian Shan. Presentation of results of the trip;

2. Presentation of the project work plan for 2020:
- Electronic PA system;
- Plans on increasing PA territories. Accounting of reserves;
- Plans of “Alatai” and “Kan Achuu” PAs for 2020 in the framework of UNDP-GEF project.
Construction of administrative buildings, dog enclosures, cordon houses in the framework of
the project
3. Other issues.
Participants of the meeting:

1. Amankulov M. — Director of SAEPF under the Government of KR

Sheripov E. — Deputy director of SAEPF under the Government of KR, chairperson of
the project board;

Jenty Kircsh-Wood — UNDP Deputy RR, deputy chairperson of the project board,;
Musaev A. — Head of Conservation of biodiversity and PA Department, SAEPF;
Chukumbaev S. — Director of Kyrgyzohotolesoustroistvo department;

Zhayilov T. — Head of Toktogul rayon administration;

Kozhoshov A. - Head of Toguz Toro rayon administration;

Ibragimov D. — UNDP Program Officer;

9. Anarbek B. — Chief specialist of international cooperation department, SAEPF;

10. Kubanychbekov Zairbek -Director of Ilbirs foundation;

11. Nurzhanova S. — UNDP Program associate;

12. Amanalieva M. — Project Coordinator;

13. Kulumbetova D. — Project Assistant;
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14. Turdumatov T. — Head of monitoring and scientific work unit under the Department of
conservation of biodiversity and PAs, SAEPF;

15. Yzak uulu B. — leading specialist of Department for biodiversity conservation and Pas,
SAEPF;

16. Osmonov A. — specialist of Department for biodiversity conservation and Pas, SAEPF;

17. Toktonazarov E. — head of Department for biodiversity conservation and Pas unit,
SAEPF;

18. Sultanaliev E. — specialist of SAEPF;

19. Tursunaliev A. — engineer of Department for biodiversity conservation and Pas unit,
SAEPF;

20. Atabaeva E. — specialist of Department for biodiversity conservation and Pas unit,
SAEPF;

21. Malikova K. — specialist of Department for biodiversity conservation and Pas unit,
SAEPF;

22. Akmatov Ch. — leading specialist of Department for biodiversity conservation and Pas
unit, SAEPF;

23. Dyikanbaev M. — PR consultant, UNDP

Main discussions:

The Project Board was opened by Mr. Sheripov, who highlighted main results of the project in
forest management, capacity building of PA employees, as well as raising awareness among
young population about environmental issues. This year the project completed MTR, the report
to be shared by the project.

Ms. Jenty Kirsch-Wood welcomed the participants of the meeting and noted the importance of
the project for UNDP, which starts from 2017. On behalf of the UNDP she confirmed readiness
to support the SAEPF’s further plans to expand the network of the SPAs and to achieve the goal
— 10% of the country’s total area. She highlighted ambitious project plans for 2020 such as:
development of E-PA system. Major results of the project for 2019 were: forest accounting,
women rangers’ involvement, microgrants program start, technical support of the Pas of Western
Tian Shan, implementation of CITES convention, etc. She also welcomed heads of rayon
administrations for active community participation in pilot areas.

Ms. Amanalieva presented information on project results for 2019. The project provided
technical support (field equipment, uniforms, IT equipment) to patrol groups, rangers for their
effective operation in conservation of biodiversity. Exchange visits have been organized between
PAs of different regions, research on geological monuments of Kyrgyzstan has been initiated and
book has been published. For the first time expedition on birdwatching has been organized, and
the project plans to develop further this tourism. Touristic routes have been developed for PAs
and for the first time potential touristic route in Google Earth has been presented. Forests have
been planted in the area of 194 ha in 2018 and 100 ha in 2019. Fencing materials have been
purchased for protection of 350 ha of land. Coordination board has been organized to discuss
operation of pasture committees, E-pasture committee is in process of development. Alternative
income program has been launched and 7 project proposals have been approved. The project
paid special attention to the eco education of young generation, 16 days of activism campaign
has been launched to support women in rural areas. Various campaigns to raise awareness have
been implemented: International environment day, International day of Snow Leopard, Green
Economy week, etc. For the first time HCVF topic has been discussed between Kazakhstan and
Kyrgyzstan, study tour has been organized to Italy and Switzerland to learn more about HCVF
experience. Also, another study tour has been organized to Russian Federation on PA



functioning. Construction of administrative buildings, ranger houses and dog enclosures is 1n
process.

Mr, Sheripov raised construction issue, asking heads of rayon administrations to support the
project and provide all necessary support. He also expressed concern about delays in
construction and microgrants launch. Mr. Sheripov asked about the work of Supervisory Board
of 2 SNPs.

Ms. Amanalieva replied, that that both construction and microgrants activities are in process, and
much time was spent for preparatory work. As to the Supervisory Boards, they meet twice a year
and show active involvement. Protocols of the meetings to be provided.

Mr. Kozhoshov asked to enhance sharing information about project activities and opportunities
for local communities.

Mr. Sheripov asked about plans on PA concept development. Ms. Amanalieva replied, that as a
result of MTR, the project will be focused on PA capacity building and this area is already
included into the plan for 2020. Mr. Ibragimov noted, that this work has to be done in
collaboration with scientific colleagues.

Mr. Baidaliev presented information on HCVF trip. HCVF concept is relatively new for
Kyrgyzstan and the participants of the trip had opportunity to learn about Italian and Swiss
experience on integration of HCVF in their countries. As PA territories in these countries are
shared by private and municipal owners, they have opportunities for earning additional income
and attract more investments. However, Kyrgyzstan has different legislation, and more time is
needed to study and successfully integrate HCVF concept into Kyrgyzstan.

Ms. Amanalieva noted that for this work international expert has been attracted and the major
work is planed for 2020.

Mr. Sheripov asked to prepare report on trip on HCVF with major outcomes and lessons learned.

Ms. Jenty also asked to prepare table with lessons learned from Italy and Switzerland as well as
opportunities for Kyrgyzstan. Meeting to be organized with detailed presentation on HCVF with
stakeholders.

Mr. Turdumatov presented information on trip to Moscow, Russian Federation on PA system
and biodiversity conservation. The team visited scientific-research institute, had field trip to
reserve, learned about functioning of electronic database, METT, activities on snow leopard
preservation.

Mr. Sheripov raised question on extension of the project. Ms. Jenty replied, that the question is
open for discussion and proposed to prepare strong explanation on reasons for extension (late
start of the project, delay in construction etc.).

Ms. Amanalieva presented major project plans for 2020: continue provision of technical support
to 2 pilot PAs, as well as PAs of Western Tian Shan, support work of 2 pilot forestries, zhayit
committees, develop SL methodology and present it for project partners, scientific research,
sanctuaries accounting, HCVF concept finalization, E-PA digitalization, construction of
administrative buildings, cordon houses and dog enclosures etc.



She also presented results of Mid term evaluation, conducted by international expert Mr.
Bellamy Jean Jo. He outlined that the project is actual and necessary for Kyrgyzstan, the project
considers gender sensitivity in its activities, demonstrates good partnership with different
organizations including national stakeholders, NGOs, international organizations and etc. as well
as uses all accessible methods to reach its goals (video production, publications, performances,
campaigns etc.).

However, there are delays in construction and launch of grants, co-financing of the project
should be monitored more accurately. Recommendations: development of ecotourism in pilot
Pas, development of concept of PA, including laws, organizational structure and functions,
project extension etc.

Mr. Yzak u. presented information about E-PA database. Electronic database is developed for
collection of information in accordance with requirement of SAEPF, National statistical
committee and National academy of science. For the current moment form for reporting for NSC
has been developed, state services division has been created, list of animals has been increased,
maps division has been updated. E-PA database development is still in process and is planned to
be finalized in 2020.

Plans on increasing PA territories and accounting of reserves have been presented by State
Enterprise “Kyrgyzohotoustroistvo”.

Mr. Musaev proposed to negotiate video materials, prepared by the project with SAEPF, as
animals and plans, shown in the video have to be in the list of Kyrgyzstan.

Mr. Sheripov also asked to consider the possibility to purchase IT equipment for PAs in 2020.
Main decisions:

Having heard and discussed the information on the agenda, the members of the Project Board of
the UNDP-GEF project “Conservation of globally important biodiversity and associated land and
forest resources of the Western Tien Shan to support sustainable livelihoods™ decided to:
Approve the project results for 2019 and plans for 2020.

Provide MTR report to Project board members.

Provide minutes of Supervisory boards of “Alatai” and “Kan Achuu” PAs to the SAEPF.
Increase awareness of regional administrations in pilot territories on project activities.
Organize meetings and prepare reports on lessons learned and opportunities from 2 trips:
PA capacity building and HCVF.

Consider the possibility of extension of the WTS project. Prepare strong justification of
project extension together with members of Project Board.

7. Consider the possibility to purchase IT equipment for PAs.
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rOCYAAPCTBEHHOE ATEHTCTBO OXPAHbI OKPYKAIOLLEA CPEALI U JIECHOTO XO3ANCTBA NPU

NPABUTE/IbCTBE KbIPTbI3CKOM PECMYB/INKM
TNOBANbHbIN 3KO/IOTUYECKUI ®OH,
NPOTPAMMA PA3BUTUA OOH B KbIPTbI3CKOM PECNYBJ/IUKE

IV 3ACEJAHUE KOHCY/IbTATUBHOI'O COBETA

Empowered lives.
Resitient nations,

MNpoekra MPOOH-I3® «CoxpaHeHne rnobanbHo 3HaUMMOro 6MopasHOO06pPasmUa U CBA3AHHDLIX C HUM 3€MENbHbIX U
necHbIX pecypcos 3anaaHoro TaHb-LLUaHA AnA noAAGPIKKMN YCTOUUMBBIX CPEACTB CYLLECTBOBAHMAY

Wepurnos 3.3K.

Mecmo: 30aHue TAOOC/IX
Aama: 18 dekabpa 20192
Bpemsa: 9.30—12.30

CrMUCOK YHYACTHUKOB

coBeTa

3amectutens gupextopa FAOOC/IX npwm
NKP, npeacepnatent KoHcyAbTaTUBHOrIO

(0312) 546073

—

LxeHTn Knpsya

3amecTutens NocToAHHOO

KoHcynbTaTMBHOrO COBETA

MNpepacrasutens MPOOH B Kbiprbisckon
Pecnybavke, 3amecTutenn npeacepatens

(0312)611213

CanbikmambetoBa b.H.

HaudanbHuk OTaena mexxayHapoaHoro
coTpyanun4dectsa, TAOOC/IX npu NKP

(0312) 546073

Mycaes A. M.

Ownpektop OenaptamenTta Cb n OOMT,
FTAOOCNX npu NKP

(312) 546118

Hymaes H.K.

OnpekTop JenapTameHTa pa3suTtua

necHbix skocucrem, FAOOC/IX npu NKP

7 Yykymbaes C. XK.

AOunpekxTop Focyupexaenus

npu NKP

«Kbipreiznecooxotycrpoincteo», FAOOC/X

Omypos M.

6e30nacHoCTH [OCIKOTEXMHCTIEKUMK
Kbipreiscko# Pecnybavkm (no
COINacoBaHuio)

HauvanbHuk YnpaBnenusa 3KONOrM4EecKomn

563021 fax

Wanbinos T. T.

TnaBa TOKTOryAbCKOW patoHHOM
rOCyAapCcTBEHHOM aAMUHUCTPALMK

(03747) 50020,
(0772) 948010

Koxowos A. K.

lnasa Torys - TopoycKoi palAOHHOM
roCyAapCTBEHHON aAMUHUCTPALNN

(03738) 50001

0554948010

10.

Mongoiues K.

npun NKP

YneH HabnopatenbHoro coseta FAQOC/IX

2l

11.

Ybinroxoes H.M.

neca um. Npog. N.A. F'ana HAH KP

K.6.H., 3aBeayowmin kKapeapoi, MHCTUTYT

(0556) 660031

nurstan@mail.ru

12.

M6parnmos 4.

MNporpammybii anaep no OOC n YC,
MPOOH B Kbiprbizckoit Pecnybanke

(0312) 611213

13.

banbakoBa ®.H.

BcemupHoro ¢oHAa AnKo npupoabl
{(WWHF) B Kbiprbizckon Pecnybnuke

HauuoHaNbHbIA KOOPAUHATOP NPOEKTOB

(0772) 527277,
(0556) 527277

F_balbakova@mail.ru




14.} Kouopos Y. CekpeTapuat I'nobanbHoli nporpammel no | chyngyz@globalsnowle
COXpaHeHuto cHexkHoro bapca (GSLEP) opard.org

15. | Acbikynos T. A. OupekTtop dunnana HABY lepmanum B tolkun20@hotmail.ru
Kbiprbizckol Pecnybanke (0312) 482220

HE3ABUCUMBbIE HAB/IIOAATE/IU KOHCY/IbTATUBHOTO COBETA

16. | Ubpaes 3. Ynen ObwecTBeHHOro poHpa «TaHb-
LJaHb-3Ko»
17.| CynaiimaHoBa dnbHypa Npeacrasutens «Chaudhary Group» 8 (0557) 900300

Kbiprbizckoit Pecnybanke

esulaimanova@gmail.
com

18. | KybaHbiubekos 3. K

[upekrop ®oHpa Unbupc

Zz-55@mail.ru
(0706) 271081

19. | Xymaba# yyny KyBanbibex.

AmaHKkynos M.A

OupekTop odpuca Snow Leopard Trust B
Kbiprbizckoit Pecnybanke

(0773) 404244
kuban@snowleopard.o

g

20. Aunpekrop TAOOC/IX npw NKP
21. | Kosybaes H. 3amectutensd aupextopa FAOOC/X npu
V MNKP
22.| bapuesa A. PykosoguTens otena crpatermu u
ynpaBaeHua NONANTUKON
23. | MambeTtanmnes K. 3amecTutens Anpextopa [enapTtameHTa

Cb 1 OONT, TAOOC/IX npn NKP

24. | blsak yyay b. lnaBHbiA cneunanuct JenaptamenTa Cb u ﬁf/&j‘y; /5/¢1/ M
OO0NT, TAOOCNX npw MKP ﬂw 7 1
25. | HypxaHosa L. Cneunanuct nporpammel, MPOOH {0312) 611213

26. | AmaHanneBa M. KoopanHaTtop npoekra MPOOH - 3¢ (0312) 650120

27.| Kynymbetosa [, AccucteHT npoekrta NMPOOH - N3¢ (0312) 650120 %
28. | Deanenwcts A 0. Chey. Derop romesa CHOONT | (342) 2983 75 & -~
29. %ﬁfoumuﬂoﬁ e 3ud. ovg CoonNT7 {[(342) 29 87 25 "%/
30, V’ o gl § Y set o FL %';M/WMM (2722) 2z2-a01E | Ff.
31. Hgciolicd g1 Joed &a 15 XYY 703800644 s
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Empowered lives.
Resilient nations.

TOCYJAPCTBEHHOE ATEHTCTBO OXPAHBI OKPYKAIOIIEN CPEJBLI U JIECHOI'O
XO3SICTBA IIPH IIPABUTEJbCTBE KbIPTBI3CKOM PECITYBJIUKH
I'’IOBAJIBHBINA SKOJOIMYECKUI ®OH/L
ITPOI'PAMMA PA3BHUTHS OOH B KbIPT'BI3CKOM PECITYBJIMKE

I 3ACEJAHHUE KOHCYJBbTATUBHOI'O COBETA
IIpoexta IPOOH-I"® «Coxpanenne riodajbH0 3HAIMMOT0 6HOPA3HOOOPa3Hs M CBA3AHHBIX ¢ HEM
3eMeJILHBIX U JiecHBIX pecypcoB 3anaguoro Tanp-1llans aus noaaep:kKu ycToiYHBbIX CPEACTB

CYLI€eCTBOBaAHU

Mecmo: Kongepery-zan TAOOC/IX
(yn. l'opvkoeo 142, 4-ii amaoic)
Jama: 8 ghespains 201 9.

Bpews: 9.00— 12.30

IHPOI'PAMMA
Bpemst Meponpusatue OTrBercTBeHHbIE
9.00 -9.30 Peructpanums y4acTHHKOB KynymGertopa Jlunaexan,
accucteHT npoekra [TPOOH-
o0
9.30-9.40 OTrkpbiTHE 32Cceaanns. Mogaepatop — Lllepunos
ITpuBercTBEHHOE CIOBO: Dnausp, 3aMecTUTENb
Abnabikanbik Pyctamos, aupexrop ['ocynapcTeeHHOrO avpexTopa I'ocynapcTBeHHOro
areHTCTBa OXpaHbl OKPYKaroLEeH Cpeabl U JIECHOro areHTCTBa OXpaHbl
xo3sicTea npy [IpaButenscTee Knipreizckoil Pecnybnnky | okpyxaroied cpesbl 1
JIECHOT'O XO34HCTBA NpH
Anuona Huxynuta, H.o. IlocTtosHHoro npeacrasurens [TpaButenbcTBe Kbiproizckoii
ITporpammel pazsutus OOH B Kbipreizckoli Pecny6nuke | PecnyOauku
9.40 — 10.40 | Ilpesenrauus pe3ynabraros npoekra 3a 2018 roxa: AmananueBa Mupryib,
1. Hroru necoyctpourtenbHbix padoT, yuera ¢uiopsl | Koopaunarop npoekra
. ¥ dayHbl — ['Y «KbIproizaecoxoTycTpoicTBo» [TPOOH - I'D®
2. CoaeHcTBHE €CTECTBEHHOMY BO30OHOBIEHHUIO S
necoB — JlenapTaMeHT JIECHBIX SKOCHCTEM
3. VYcunenue norenunana OOIIT 3ananHoro Tanb
Ilans - - [lenaprament Cb u OOIIT
4. Pabora I'TII «Anarabi» u «Kan - Auyy» 3a 2018
roa B pamkax [Ipoekra [TPOOH - DD
10.40 ~ 11.20 | IpesenTaiys niana pabot npoekta Ha 2019 rox: Amananuesa Mupryib,
1. DOnexrponnas cuctema OOIIT - llenaprament Cb | KoopauHaTtop npoekra
n OOIIT [TPOOH - I'D®
2. [Tlnansl no pacummpenuio reppurtopuit OOIIT —
I'V «KbiprezaecoxoTycTpoHcTBO»
3. PabGorta I'THI «Anaraii» 1 «Kan - Auyy» Ha 2019
roza B pamkax [Ipoekra [TPOOH - 'D®
11.20 - 11.50 | Bonpocsl ans o6cyxaeHus Mogaepatop — Lllepumnos
[Tonsenenue uroros 3aceaanus KC Dnausp
12.00 — 12.30 | O¢duumanbHag nepenava opucHoro odopyioBaHMs U Mogaepatop — Hanusp
nosesoro cHapspkenus Jenapramenty Cb u OOIIT Hbparumos, nuaep
HarpaBIeHHUs OKPY>KaroLas
Oduumanbhas nepenaya pponransHoro norpysuuka [TIIT | cpena u UC, [TIPOOH B KP
«Anatai»
12.30~13.00 | O6en




Empowered lives.
Resilient nations.

FOCYJIAPCTBEHHOE ATEHTCTBO OXPAHBI OKPY)KAIOII[EI/I CPEJbI U
JIECHOTI'O XO35IIiICTBA ITPU IIPABUTEJILCTBE KbIPTBI3CKOM PECITYBJNKH
I'IOBAJIBHBIA YKOJIOTMYECKUI ®OH /Y
IIPOI'PAMMA PA3BHUTHS OOH B KbIPI'BI3CKOM PECITYBJIUKE

III 3BACEJJAHHE KOHCYJbTATUBHOI'O COBETA

Ipoexra IIPOOH-I'I® «Coxpanenue r106a,15H0 3HAYUMOT0 GHOpPa3HOOGpa3ns 1
CBAI3AHHBIX ¢ HUM 3€MeJIbHBIX H JIeCHBIX pecypcoB 3anagnoro Tann-Illans nas

NOIEPKKH YCTOHYHBBIX CPE/ICTB CYyIECTBOBAHUM

Mecmo: 3oanue F'AOOCJIX
Lama: 8 gpeepans 20192
Bpemsa: 9.30—12.00

CIIMCOK YYACTHHKOB

Ne |

PHNO

I Hoanucsk

Oprannszamus/Jo/KHOCTE

Cocras KoncyasTarusnoro Copera

| Konrakrer

IHepunos 2.XK.

3amectutens aupexropa TAOOCIIX
npu IIKP, npencenarens
KOHCYIbTATHBHOTO COBETA

(0312) 546073

/

Huxynura A.

H.o.Iloctosuuoro Ipencrasuress
ITPOOH B Ksipreizckoit
Pecny6iiuke, 3aMecTHTE b
npencenarens KoncyiapTaTuBHOTO
COBETa

(0312) 611213

Cansikmamberosa bB.H.

Havanraux Otnena
MEXIYHapOJIHOTO COTPYIHHYECTBA,
I'TAOOCJIX npu ITIKP

(0312) 546073

Mycaer A. M.

Jupekrop lenapramenta Cb u
OOIIT, TAOOCJIX npwu ITIKP

(312) 546118

Kymaes H.K.

Hupexrop JlenapraMeHTa pa3BUTHS
JecHbIX sKocucteM, TAOOCIIX npu
ITKP

Yykymbaen C.)K.

Jupexrop [Nocyupesxxnenns
«KBIPrbI31€c00X0TYCTPOHCTBOY,
I"'AOOCJIX npu I1IKP

S \\\f '~

bopouopos T.A.

Havansuuk Ynpapnenus
9KOJIOTUYECKOH GE30I1acHOCTH
I'ocakorexuncnexium Kuipreizckoi
Pecny6sinki (110 corjiacoBaHUIO)

563021 fax

CarpmvkynoB M.A.

I'maBa ToxTorynbsckoi paiioHHO#
rOCy1TapCTBEHHOH a]MUHHCTpPAIIH

(0772) 948010

(03747) 50020,




Ng_?l _®HN0 __ Opranmsauns/Tomkunocrs | Konraxtel | Tloamuce
CocTaBKOHchIbTaTnB Copera ;

9. | Koxomos A. K. I'nasa Tory3 - Topoyckoii paitonnoit ((03738) 50001 / e Nﬂ/
roCyJapcTBEHHON aaMunucTparmuu (0554948010 7

10.| Monnomes K. Ynen HabmomarensHoro cosera
'AOOCIJIX mpu ITKP

11.| Ysraroxoes H.M. K.6.H., 3aBeaytomuii kadeapoi, nurstan@mail.
Hnctutyr neca um. Ipod. IT.A. ru Y
I'ana HAH KP (0556) 660034 /=

12.| U6parumos /. IIporpammustit muaep mo OOC u (0312) 611213 ¥
YC, ITPOOH B KeIpreizckoii
PecniyGnke /

13.| ban6akosa ®.H. HanmonanpHbIi KoOpuHATOD (0772) 527277,
npoekToB BeemupHroro gonna nuxon | (0556) 527277
npupojsl (WWF) B KeIprezckoii F_balbakova@)
PecnyGnnke mail.ru

14.) AnsirynoBa KA. PyxoBonutens Cekperapuara kyial@globals
I'nmobanpHO mporpamMMEI 1o nowleopard.or
COXpaHEHMIO CHEXHOTO Gapca g
(GSLEP)

15.| Acwixynos T. A. Hupextop ¢punmana HABY tolkun20@hot
I'epmannu B Keipreisckoit mail.ru / e
Pecny6uxe (0312) 482220 1/

HE3ABUCHUMBIE HABJIOJATEJIN KOHCYJbLTATUBHOI'O COBETA

16.| UbGpaes D. Ynen ObmecTBeHHOTO (hoHIa
«Tsap-111anb-OKko»
17.| CynaiimanoBa DnbHypa . Ilpencraputens «Chaudhary Group» | (0557) 900300
B KbIprenckoii Pecriy6uke esulaimanova
(@gmail.com /)
18.| Ky6anrrubekos 3. K Jupextop ®onna ITantepa z-55@mail.ru W
KrIprescran (0706) 271081 L)
19.| XKymabaii yyny HupexTop opuca Snow Leopard (0773) 404244 , ,
Ky6ansrabek. Trust B Kelpreckoit Pecnybiuke kuban@snowl /%//‘
//M@Wﬂ"f& AL (el ae e Llii ST eopard.org e
Y4yacTHHKM 3aceaHHus
20.| Hyp>xanosa I11. Crnenuanuct nporpammel, [IPOOH (0312) 611213 |tsce. 7;%/
21.] ApcranbekoBa A. Crnenuamuct no MuO nporpamm, (0312) 611213 ¢

ITPOOH

22.| Kynym6erosa J1. Accucrent npoexta [IPOOH -T'O® | (0312) 394140 | 27

23.| AmanoB T. Crnenmamict npoekta [TIPOOH - (0312) 394140 s
I ons,

24.| AbnpaxmaHoBa A. CrenuammcT no KOMMYHHUKAIIAAM, (0312) 611213 |'
ITPOOH

25.] Xonnybaes JI. Koopaunarop npoekra BUO®WH, (0312) 394140 @ @/
[TIPOOH o/ 2

26.| AmananmueBa M. Koopmunarop npoekta [TIPOOH - (0312) 394140
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Nonronpashnie MoAK.
YCToitumenie CTpatb.

T'OCYJXAPCTBEHHOE AEHTCTBO OXPAHBI OKPYKAIOINEN CPE/BI U
JECHOI'O XO3SIIICTBA IPH IIPABUTEJBCTBE KBIPI'bI3CKON PECITYBJIUKU

IIPOT'PAMMA PA3BUTHSI OOH B KbIPThI3CKOM PECITYBJINKE

Ilporoxon III 3aceqanus Koncynasrarusuoro Cosera
IIpoexta IIPOOH-I'2® «CoxpaneHne ri106aibHO 3HAYHMOT0 GHOpPa3HOOGpa3ns 1
CBSI3AHHBLIX € HUM 3€MeJIbHBIX H JIeCHBIX pecypcoB 3anaguoro Tans-Ilansa qas
NO/IEPKKH YCTOHYHUBLIX CPEACTB CYIECTBOBAHMUS

HMara, Bpems: 8 derpans, 2019r., 9.30-12.30
MecTo npoBenenus: xoH(pepenn-zan '”AOOCIIX (yn. I'opskoro 142)

IloBecTKa AHS:
1. Ilpesentanus pezynpTaToB npoekTa 3a 2018 rox:
- Uroru necoyctpoutenbHbIX paboT, yueT ¢uiopsl u (payHs,
- CozeiicTBUE ecTECTBEHHOMY BO30OHOBIIEHHIO JIECOB;
- Yeunenue norennuana OOIIT 3amagnoro Tans 1lans;
- Pa6ora I'TIIT «Anatait» u «Kan Auyy» B pamkax npoekra IIPOOH-I'D® 3a 2018 roz.

2. TIlpesentanus miana pabor npoexra Ha 2019 rox:

- Onextponnas cucrema OOITT;

- ITnans! no pacumpenuro reppuropuii OOIIT;

- Pa6ora I'TIIT «Anatait» u Kan Agyy» na 2019 roj B pamkax npoexra IIPOOH-T'D®

3. llepeMoHMs Nepefady OJHOKOBIIOBOIO ()POHTATBHOTO MOTPY3YHKA.

OcHoBHBIE 00CYKAEHHA:

3acenanue 6pU10 OTKPHITO r-HOM LllepuroBsIvM, KOTOPHBIH TOGIAroapyiI NPOEKT 3a BECOMBII
BKJIaJ| B 3aIlIATY OKpYXKaroIeH cpelibl, a TaKyKe HHPOPMUPOBaHUE HACETICHHS, B YaCTHOCTH

Monoaexu. [Iponoroquuii KOHKypC BpyHdEHHSI IPHA30B 32 JIyUIliee 3CCE CPEIN MIKOILHUKOB
ciry T XopomuM npumepoM 1 'TAOOCIIX naMepeHo U JaIbIle IPOJ0IIKATE STY IPAKTHKY.

HeobxoauMo 0TMETHTE MOJIOKHATEILHYIO JIMHAMUKY pacmupenus teppurtopuii OOIIT, o yem
ceuzeTenscTByeT oTKphiTHe I'THT «Xan-Tenrpuy, B cinen 3a HUM — «Anarait» u «Kan Agyy»y.
Benercs 6onpiuas paboTa 10 30HUPOBAHUIO.

I'->xa HaxynuTa HONIpHBETCTBOBAJA BCEX YJACTHUKOB 3aCE€NaHMs ¥ OTMETHIIA BAXXHOCTE IPOEKTA
i ITPOOH, xotopsiit BesieT Havano ¢ @opyma CuexHoro bapca. Kelpreicran B3si Ha cebs
OTBETCTBEHHOCTH JocTHYb 10% Teppuropuit OOIIT. Cerosias MBI INTAHUPYEM MTEPEIATh
TEXHUKY A8 ycnemHoro ¢pynkunonuposanus I'TI1, Ho Ha 3ToM paboTa HE OcTaHABIUBAETCH,



ITaHUpyeTCs paboTa 110 NOBINICHHIO ToTeHItnana cotpyauukos OOIIT, Texuuyeckas
MOANEP>KKa IapKOB,

I'-n MGparumos nobnarogapuil Bcex 3a yICICHHOE BPEMS U OTMETHII, 9TO BCTPeYa HOCHT
TEXHUYECKUI XapakTep, A€ JOLKHBI OBITh 03BYYEHBI BCE PEKOMEHIAIMY M IIOKEJIaHUS IS
yIydIneHus paboThl IPOEKTa.

Hanee AmananueBoit M. Gblia nipe3eHTOBaHa HHPOPMALHS 110 AEITENHHOCTH IIpoeKTa. briia
npojenana 6onpmmas pabora ¢ Jlenapramentom CB 1 OOIIT, B ToM YmcIIe TPOBOIMIACE
TPEHUHIH N0 NOBBINICHHUIO MMOTEHIYAJIAa COTPYAHUKOB. AKTHBHAas pabora Benacsk ¢ ' VKIIOY,
BIIEPBBIE paspaboTana METOMKA IIPOBEICHNS] HHBEHTAPU3AIAH JIECOYCTPOHCTBA B CAMHX
OOIIT.

I'-1 Typcynanues B cBO€H Mpe3eHTaUK OTMETHIL, YTO IPOEKTOM ObIIa OKa3aHa TeXHHUYECKAs
HIOMOIIb Ha 0611yro cymMMy 5 MitH. 230 ThIC. cOMOB. BbIIH IIepeuncIeHsl COBMECTHEIE
MEpOIPUATHS, IPOBEJICHHBIC COBMECTHO C IIPOEKTOM, TaKHe Kak Mapir mapkos, mocajxa
JIepEBbEB HA TUJIOTHON TEPPUTOPUU NPOEKTA, YCTAHOBKA ()OTOJIOBYIIIEK U T.J[. BEUI MOJHAT
BOIIPOC IIPHOOPETEHHUS] MOTOPHOH JIOAKH [ G0pEOHI ¢ GpakoHbEpaMu B TopHOM o3epe Kapa-

Cyy.

I'-H DceHKaHOB B CBOEH MPE3EHTAIIMHI TaKXKe PACCKA3all O COBMECTHOM JESTENFHOCTH ¢
IPOEKTOM: IIPOBEACHUE JIECOYCTPOUTENBHEIX PaboT, NpHoOpeTeHHe 000PYIOBaHUS, YCTAHOBKA
UH(POPMAITMOHHBIX CTEHJIOB, IPOBEICHUE TPEHUHTOB M T.I.

M. Kanpsipos B nipesenTanuu pacckasajl 0 IPOBEIEHHBIX IECOYCTPOUTENBHEIX padoTax B I'TITT
«Anarai» ¥ IpOUH(POPMHUPOBAII O TOM, YTO BTOPOE TeX. COBEINAaHKE OyaeT IpoBeeHo 28
despans 2019 rona.

I'-n YykymGae otmeTn, 4o 14 XpuTepuen GbLI0 106aBICHO 10 yYeTy Grophl  hayHsI B Gazy
JAHHBIX.

Amananuesa M. otmeruna, uto B 2019 roxy mianupyercs Gosbinas paboTa 10 MHBEHTAPU3AIHUH
3aKa3HUKOB. B HacTosmee BpeMs Ha TeppuToprn KbIprei3crana cymecTByeT 3 KOMIUIEKCHBIX
3aKa3HUKOB, 16 300JI0THYECKUX 3aKa3HUKOB, 10 necHbIX, 24 GoTanndeckux, 20 reoJOrHUeCcKuX,
Beero 73. OiHako HeoOXOAMMO IEPECMOTPETE ¥ yTOYHHUTH IUIOLIAIH 3aKAa3HUKOB IIPH
MHBCHTApU3aLNH, U X PETUCTPAllMOHHEIE JOKYMEHTH. OCHOBHAs NpobiemMa — ycTapeBIIne
JIaHHBIE, €I 3aKa3HUKOB aKTyalbHOCTb, YETKHE IPAHHUIBI 3aKa3HUKOB HEOOXO0UMO
YCTaHOBHTE, IPABOBOH BOIIPOC, IPUHAAIC)KHOCTH MECTHBIM OpPraHaM BJIACTH.

MycaeB nofiHsAI BOIPOC 3aKa3HUKOB, KoTophle 6but nepegansl OOIIT. OtcyTcTBYeT TouHas
uH(pOpManus 1o mIoma y 3akazHukoB. 1300 mimH ra cocrasnsier OOIIT, ecTs mpobiema
JBOMHOTO y4eTa 3aKa3HUKOB, KOTOphIe BXoA4T B 30Hy OOIIT. I'-ny YykymbaeBy 65110
HOPYYEHO YTOUHHUTH TOYHYIO ILIONIAb.

I'-u JlaBner6akoB oOpaTui BHUMaHHUE, YTO IPH HHBEHTapU3alny 6uopasHoobpasus B T'TITI,
HEOOXO/IMMO YUHTHIBATE CE30HHOCTH M CPOKH, TaK KaK HEKOTOPBIC PEIKHE PACTEHUS MOTYT
I[BECTH TOJIBKO B OIIPEIETICHHOE BpeMs TroJia.

I'-u Mycaes oTmMeTHII, 9TO BOIIPOC IOCTPOIKH KOP/IOHOB, 2 aIMUHUCTPATUBHBIX 37aHUI Ha
teppuropun OOIIT Tpebyer yckopenus u HeoOX0IMMO MONTYyYEHHE Pa3pelIeH s Ha CTPOHKY CO
CTOPOHBI MECTHBIX BracTel. Taxoke nmopexomennopan yyects aamu.rar I'TIIT «Caiimanyy
Tam» u Tory3 Topoyckoro jiecxo3a, Ipu IJIAHAPOBAHUH CTPOUTEILCTBA aJIMHUH 3/JaHUH, T.K. B



Oynymem I'TAOOCJIX BO3MOXHO MIaHUpyeT 00LEAMHEHNE aMHH.30AHAMH, B [IEIIX SKOHOMHH
CPeICTB M ynyulleHus ynpasiaenus. I'-u Mycaes npeoxun T”AOOCIIX paccMoTpeTs
BO3MOXHOCTB BBIICNIEHHs CPeICTB U3 POHIA IPOEKTA JUIS CTPOUTEIILCTBA 3/aHUI U T.JI. TIPH
HeXBaTKe cpeACTB. Taxike OBLIO NPENIOKEHO PACCMOTPETh MPOEKTOM OKa3aHHs TEXHUUYECKOM
oMoy I'TIIT Caiimanyy-Tar.

I'-n CarbivMKy10B I06Iarofapiil IPOEKT 32 IOMOLIb B Pa3BUTHH PETHOHOB, B YaCTHOCTH 34
OKa3aHHYIO TeXHU4eCKyro moaaepxky I'TII «Anaraii». IlogHaT BOonpoc yCKOpeHus BhIIauM
MUHH-TPAHTOB /Il MECTHOTO HACEJIEHHs, pa3BUTHE 5KO TypuaMa. I'-H Illepunos oTeeTHII, UTO
IIPOCKTOM 3allJJaHUPOBaHa JEATECILHOCTE 10 PA3BUTHIO MECTHEIX coobmiecTs Ha 2019 roj.

I'-xa AmMaHanueBa OTMETHIIA, YTO BEJETCS aKTHBHAS paboTa ¢ MECTHBIM PYKOBOJCTBOM, TI0
3aIJJaHUPOBAHHOMY CTPOMTENBLCTBY KOPJIOHOB, HEOOXOAUMO ODHIHATEHO OGOPMUTE
paspenienre. MHKpO-rpaHThl IIaHUPYETCS 3allyCTHTh B MapTe TeKymiero rojaa. KacarensHo
3aKa3HUKOB, Ha Teppuropun 3ananHoro Taus-Illans cymecrsyer 18 3aKka3sHUKOB, HX
HMHBCHTapH3aLUs INIAHAPYETCA B 9TOM rofly. Taxke IIaHHpyeTcst 3allyCTHTh B paMKax
H(POBH3AIMH NIEKTPOHHBIHN XKaibIT KOMHTET, 6a3y JaHHBIX [0 OXOTIIOIH30BATENIM,
HH(OPMALMOHHYIO cucTeMy tekTporHoro OOTIIT.

I'-n MamGeTanues npecTaBmI HH(opMAIHIO 110 cucteMe anekrponsoro OOIIT. Ha
CETO/IHSIMIHKH JIeHb pa3paboTana cTpykTypa 311. OOIIT, KoTOpyIO IIaHUpyeTCs 3amyCTHTh B
atom roay. I'-n Uyxymbaes ormernn, uro I'YKJIOY npenocraBut paspaboTunkam
HEOOXOMMMBIE TAHHBIE JUI BHEIPEHUS B CHCTEMY 0a3bl JAHHBIX.

I'-a Kosxomos mobnarogapui npoext 3a okazanHyro noyuepxky [T «Kan Aayyy, 6511
HOJHAT BOIIPOC NPUOOPETEHUs JIOI. TpaHcriopTa st cotpyaaukos OOTIIT.

I'-1 U6parumMoB 0TMETHII BaXKHOCTH TECHOTO COTpyqHI4ecTBa Mexxy [IPOOH 1 pykoBoACTBOM
perroHoB. Jia ckopelniero 3amycka CTpOMTEIbCTBA HEOOXOMUM ITOJIHBIH ITaKeT
IIPaBOYyCTaHABJIMBAIOIIUX JTOKYMEHTOB H OblIa 03By4eHa Npockba 0ka3zaTh CONEHCTBUE B
YCKOPEHHH JIAHHBIX TPOLIECCOB.

I'-n [lepunos BeIpasui NpockOy 3aIlyCTHTh TeHIEP Ha OTPaXJeHUe TEPPUTOPHIA JI OCATOK
KaK MOXXHO PaHblI€ YYUTHIBAsk CE30HHOCTH pabOTHL.

I'-H YBIHro3x0€B NPEJUIOKIII aKTUBH3HPOBATh PabOTy HAYYHO-TEXHUYECKOTO COBETA, IS TOTO
4TOOBI pacnpocTpanseMas NPOeKToM HHOpMaNUs Oblla aKTyalbHOM U IPOBEPEHHOM.

Hanee IlpoexTom B ymane u.0. ITocrostEOTO Nipecraputests [IPOOH B Kuipreisckoit
Pecniybmmxe I'-xoit Annonoit HuxynuTolt ipoBeieHa iepeMoHNs 0QUIHANBEHOH Iepeadn
3aKyNJIEHHOTO OJJHOKOBILIOBOIO (hPOHTAIBHOTO NOTrpy3unKa B mosibzoBanue I'TIIT «AnaTaii».

OcHoBHEBIE penieHNs:

3aciymas ¥ 06cy1uB HHPOPMAIUIO COTIACHO OBECTKE JHS WieHb KOHCYIBTaTHBHOIO COBETA
npoexTa [IPOOH-I'O® «Coxpanenne riodaibsHo 3HAYAMOT0 GHOPa3HO06pasus ¥ CBA3aHHBIX C
HHM 3€MEJIbHBIX U JIECHBIX pecypcoB 3anaanoro Taue-11lans nis noauepxku yCTORUHUBEIX
CPE/CTB CYIIECTBOBAHUS» IPUHSUIA PEUICHUE:
1. Oxazatb coneicTBre IIpoeKTy U YyCKOPUTH MTPOLIECC O TIOJIYYEHHIO
NPaBOYCTaHABIMBAIOIIMNX JOKYMEHTOB Ha CTPOUTENLCTBO 31aHUI CO CTOPOHBI
I"'AOOCIJIX u npenocraBuTth npoexry no masi 2019 roaa.



IlpoexTy oxasark nmoanepkKy paboTe Hay4HO-TeXHHYECKOro coBeta mpu TAOOCIIX
IIKP v akTuBHM3MpOBaTh paboTy miatdopMsl it o6MeHa nHdopMarmei. Paspaborats
Ionoxenne HTC. Crenars [IpoexTy ynop Ha HayKy u oKa3aTh HOUIEPKKY paboTe
JlenapraMeHTe 110 JaHHOMY HalpPaBJICHUIO.

Haznaunts Habmonarens co croponsr TAOOCIIX nst 3acenanuii TeHAEPHO! KOMACCHH
IIPOEKTa B 3aBHCHUMOCTH OT THIIA 3aKYIIKH.

IIpoekTy TIIATENBHO CKOOPAHHUPOBATH ILIAH NOCAIO0K ¢ JlemapTaMeHTOM JIECHBIX
DKOCHCTEM U APYTHMH HapTHEPAMH.

PaccMoTpenne BO3MOXHOCTH BBIIEIICHUS CpeicTB U3 DOH I IIpH HEOOXOMUMOCTH JIs
CTPOHUTEIHCTBA /IMHUH.3IaHKi/Kap/JIOHOB M 3aKYIIKH KPYITHOH TEXHUKH IS TAPKOB, He
IIpelycMOTpeHHBIX B [IpoekTe.

IIponomkuts paboTy 110 5K0 — 06pa3oBaHHIO M HavaTh paboTy ¢ MEHHCTEPCTBOM
00pa3oBaHus 10 3aIlyCKy PecyOIMKaHCKOTO KOHKYPCa CpeId MIKOIbHAKOB. Ko mHio
O6uopazHoobpazus (22 mas).

IIpoexTy OTKJIOHHTE IpeIoKEeHHe 0 3aKynke TpakTopa st I'TII «Kan - Auy»y.
IIpoexty nonaepxats 3axynky Mmotopuoi nojaku s I'TITT «Anaraity. Tmarenso
COIJIacOBaTh TEX.CHEHU(PHUKAIMA CO CHEIHATHCTAMH.

YuacTHHKH 3aceqanns:
Ynensl KoopauHarnmonnoro cosera [TpoexTa:

1.

2.

10.
11.
12.
13.

14.
15.

Hlepunos D. XK. —Ipencenarens KoHCyIBTaTHBHOIO COBETa, 3aMECTHTEND JUPEKTOPA
I'AOOCJIX mpwm ITKP;

Huxymura A. — H.o. ITocrosanoro Ipencrasurens [IPOOH B KP, 3amecTutens
npencenarens KoHCyIpTaTHBHOTO COBETA,

Cansikmam6erona b. H. — Hawansuux OTena MexayHapoHOro coTpyAHHYECTBa
I'AOOCJIX nipm I1IKP;

bapuesa A. K. — Haganenuk otzena crpaterndeckoro passutus TAOOCIIX npu ITKP;
Mycaes A. M. — Jlupexrop JlenapramenTa coxpaHenus 6uopasnoodpaszus u OOIIT,
I'AOOCJIX mpu ITKP;

Kymaes H.K. - lupekrop JlenapramenTa pa3sBUTHs JIeCHBIX dakocucTeM, TAOOCIIX mpu
TIKP;

Hykymbaes C.K. - JTupexrop 'ocyupexnenus «KbIpreziecooXoTyCTpoORCTBOY,
I'AOOCIJIX npu I1KP;

CaremvkynoB MLA. - I'naa ToxTorynbsckoit paifoHHO#M rocy1apcTBEHHOM
aMHHUCTpAIUH (110 CKaiIry),

Koxomos A. K. -I'nasa Torys-Topoyckoif paifoHHON rocyiapCTBEHHOM aMHHACTpALHIH
(o ckaiiny);

Uemroxoes H.M. - k.6.1., 3aBenyronuit xabenpoit, UactutyT neca um. Ilpod. TLA.
I'ana HAH KP;

H6parumos 1. - IIporpammastii muaep no OOC u YC, ITPOOH 8 KeIprenickoit
Pecniybnuxe;

Yeires K. - Pykosomurens Cexperaprara I'mo6GainbHOM IporpaMMBI 10 COXPAHEHHIO
cHexHoro 6apca (GSLEP);

Acwikynos T. A. - [lupextop ¢pummana HABY I'epmannn 8 Keipremckoit Pecriy6mmixe
Ky6anrrubexos 3. K -Jlupextop @onya ITanTepa Keiprescran;

Typaymarosa H. K. - cienmanuct Snow Leopard Trust 8 Keipresckoii Pecriy6nuxke
(3amensietT XKymabaii yyny KyGana);

VyacTHHKH 3acenanus:

1.
2.
3.

Typcynanmuer A. — Qupexrop I'TIT «AnaTaiiy;
Hasnerbakos A. — Ub HAH KP
Kaneipo M. - I'ocyupexnenne «KeipremiecooxoryctpoiictBoy, TAOOCIIX npu ITKP;



4. PriciekoB O. — Jlenaprament CB u OOIIT, TAOOCJIX npu ITKP;
Anap6ek b. — cTapmmii cienuanucT oTaesa MeXIyHapoJHOrO COTPYAHMYECTBA
I'AOOCIJIX;

Ocenkanos C. — Jlupextop I'TIT «Kan Auyyy;

MawmbGeranues K. - lenaprament Cb u OOIIT, TAOOCJIX npu ITKP;
Typnymatos T. - Jlenaprament Cb u OOIIT, TAOOCIJIX npu ITIKP;
Hyp:xanosa I1I. - Cnenpranuct nporpammsl, ITIPOOH;

10 Kymap Krureryes - Koopaunarop mpoexra IIPOOH;

11. AmananueBa M. - Koopnunarop npoexra ITIPOOH — I'D®;

12. Kynym6erona /1. - Accucrent npoexra IIPOOH —I'D®;

13. Amanos T. - Cnenuanmuct npoekra IIPOOH - I'D®.

W
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Empowered lives.
Resilient nations,

STATE AGENCY ON ENVIRONMENT PROTECTION AND FORESTRY
UNDER THE GOVERNMENT OF THE KYRGYZ REPUBLIC
UNITED NATIONS DEVELOPMENT PROGRAMME IN THE KYRGYZ REPUBLIC

V MEETING OF THE PROJECT BOARD

UNDP-GEF project “Conservation of globally important biodiversity and associated land and forest resources of
the Western Tien Shan to support sustainable livelihoods”

Venue: conference hall of the SAEPF
(4th floor, 142 Gorki str.)
Date: December 18™, 2020
Time: 10.00-12.00
Meeting Agenda:
— Welcoming speech:
— The main project results for 2020
— The state natural parks “Alatai” and “Kan — Achuu”, presentations by the heads of the “Alatai” and “Kan-
Achuu” State Natural Parks, staff of the Department of biodiversity conservation and Specially Protected
Natural Areas of the SAEPF under the Government of the Kyrgyz Republic
— E-PA electronic system of Specially Protected Natural Areas
— Anti-poaching activities on the territory of specially protected areas in Western Tian Shan
— Research activities (UNESCO, expedition of ichthyologists, scientific plans)
— Eco-education in Toktogul and Toguz-Toro districts
— Construction of administrative buildings, ranger houses and an aviary within the framework of the project
— Improving the capacity of employees of SNP WTS - development of a training module with exit test questions /
training certificate of a ranger’s short course
— Summing up the results of the Project Board Meeting and official transfer of field equipment to the
Department of biodiversity conservation and Specially Protected Natural Areas

Main discussion points:
— Inventory of reserves in Jalal Abad province
— Exchange study visits to the Altai nature reserves of the Russian Federation
— HCVF next steps and support on legislation issues
— Deforestation activities

The highlights of the meeting:

Mr. Sheripov welcomed all participants of the meeting and expressed them his gratitude for the opportunity to
participate in this meeting. Due to the pandemic, the meeting is being held online/offline. This year, many planned
events were held in a new format, and the planned major events were unfortunately postponed or canceled. Mr.
Sheripov noted that the SAEPF supports the request for the no cost extension of this project for 9 or 10 months, as
was approved earlier during the IV meeting of the Project's Board. At the end of his speech, Mr. Sheripov thanked
UNDP for active cooperation, in particular, the Project for close coordination with the relevant Departments, and
outlined that despite the pandemic and difficulties in 2020, the project team continued to maintain effective
cooperation and achieved the maximum in the implementation of the plans for 2020.
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Mr. Tomica Paovic-thanked the participants of the meeting for their invaluable contribution to the conservation of
biodiversity and for the support provided in the implementation of the joint Project. He noted that the Government
of the Kyrgyz Republic, having committed itself to increasing the area of specially protected areas to 10%,
demonstrates positive dynamics. Due to the newly formed three parks, the share of specially protected areas
reached 7.38%. He also noted that UNDP is ready to support further plans of the SAEPF to expand the network of
protected areas and achieve the goal of 10% of the total area of the country within the framework of the new
project in Batken province of GEF cycle 7.

Briefly noted the results of the project for 2020:

1) The activities on provision of the technical support and equipment to the natural parks "Alatai" and "Kan - Achuu"
is being continued. As of today, office equipment, field equipment and uniforms have been transferred, and
assistance to part-time freelance rangers is also continuing, equipping them with all the necessary field equipment.
The project also tries to support all other specially protected areas on the territory of the Western Tien Shan, and
they are all have been provided with basic equipment as projectors and screens, computers, GPS, binoculars.

2) Strong support is provided to improving the professional skills of park employees — mastering new monitoring
techniques helps to improve the inventory of flora and fauna.

In 2021, special attention will also be paid to scientific activities and various expeditions will be conducted on the
territory of the Western Tien Shan.

The heads of the pilot districts Kozhabergenov N. K.-Toktogul district and the Deputy head of Toguz Torou district
Sultangazieva G. A. expressed their gratitude to UNDP and the SAEPF for their contribution to the development of
their regions and the efforts on conservation of biodiversity side. Representatives noted that this project is one of
the largest projects working in Toktogul and Toguz-Toro districts. In their speech, they marked that residents and
local communities positively perceive and value the implementation of the project, the population has a great
understanding of the conservation of biodiversity and supports this activity. Due to the pandemic, the heads of
regional state administrations understand that problems have arisen and that plans have been revised, but they
hope that all planned activities and especially the construction work will be completed in the upcoming year.

Amanalieva M - expressed her gratitude to all project partners and briefly spoke about the activities and results
achieved within 2020. She marked the progress of the project since 2017 and reminded about the project goals and
components. Ms. Amanalieva M. added that one of the important achievements in 2020 was also that the first
ichthyological study was conducted on Kara Suu lake, the territory of the “Alatai” Park.

Important points and the main achievements for 2020 to be highlighted:

1) The plan of capacity building of specially protected natural areas (PAs), developed in 2019, together with FAO,
GlZ, WB has been implemented; within the framework of the project the part of the PAs activities has been
implemented fully. Training modules have been developed and approved, which are planned to further adaption
to the training modules and offer them as short-term courses for rangers at the local Universities etc. The Project
also plans to integrate this point into the system of E-specially protected natural areas.

2) The preparation of construction documents for the tender is at the completion stage. As of today, all the
conclusions of the state expert examination have been received.

3) The effectiveness of the work of the Supervisory Board of parks and the work of freelancers has been noted. To
its maximum extent, the SAEPF can adopt and use this experience in other specially protected natural areas.

4) The essence and idea of the E - PA system has been described.

5) The first ichthyological study on lake Kara Suu, on the territory of the park "Alatai" has been described

6) Also mentioned the equipment, the basic equipment provided to all protected areas, such as: projector,
binoculars, cameras, etc.

K. Mambetaliev — shared the information on the work of the project on capacity building, together with "Camp Ala
Too", trainings were held in 8 different directions, but because of the pandemic, much was done online but the
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field work was carried out in the mountains to practice the knowledge gained at the trainings. He also noted that
together with the universities of the Kyrgyz Republic, the development of training modules for rangers is being
carried out, so that at the end of these trainings, participants can receive certificates. The work on the development
of logos for the constituent unit was carried out, thus in 2021 each unit would have its own logo.

He also talked about the importance of the support on the legislation issue of PAs.

Turdumatov T. noted that the Department was looking for alternative sources of funding due to the lack of funding,
and found out that the Ministry of education allocates grants for the development of education in the field of forest
conservation, and as a result, they submitted 4 topics to the Ministry of education for review by the Commission,
but they all were rejected. He also noted that together with UNESCO they conduct the work to include "Saimaluu-
Tash" in the UNESCO list and including the territory of "Kan-Achuu" SNP on "landscape nomination". Turdumatov
also mentioned the joint project scientific activities in the State Nature Park.

Djanybekov A. — raised the issue of violations of nature protective legislation and antipoaching activities. He said
that work on registering all violations in a single database "Tunduk" is carried out. Law enforcement and judicial
authorities will have access to this database. He also noted that with the support of the Project, for the first time
at the district level, a round table at regional level was organized with the participation of interested parties,
representatives of state bodies (Prosecutor's office, state committee, law enforcement and judicial bodies)
between the participants a Memorandum on violations of environmental legislation was concluded. Currently the
work on the implementation of the joint plan is carried out, and this platform, which demonstrates successful
experience, can be replicated to other districts too.

Also, for the first time, with the support of the Project field search operations were conducted with dog handlers
and service dogs to identify violations in the territory of Jalal Abad oblast, these actions once again emphasized the
importance of preserving biodiversity for the local population. Also, with the support of the Project, constructed
aviary for dogs will guarantee the cooperation of government agencies and will contribute to the implementation
of the CITES Convention.

Amanalieva M. - noted that now work is also actively underway on digitalization and development of E-PA system
for entering all data into one single system. In addition, there are complaints from local residents who want to have
access to this database to have a better idea of the flora and fauna of the region, in this direction there is a close
cooperation with partners such as the World Bank funded project and the Ministry of Tourism in the Kyrgyz Republic
and all these done to provide the full information to the population.

Yzak u B. - presented the E-PA system. He stressed the importance of E-PA, as this platform provides an opportunity
not to create separate sites for each protected area, but to combine them into a single database. Each SPNA,
huntsman and ranger will have to upload their data, passports, reports and other documents to the system. This
information will be available to the staff and specialists of SPNA through their personal accounts, which will be
created for them on the platform. Users can also create their own personal account and have access to information
after the registration.

Further plans on E- PA system:

Cybersecurity and server issues until March 2021 to be solved by SAEPF.
Creating and developing a data collection application.
Short course of the ranger, testing and issuing a certificate from the system.

il

Data collection and entry into the system.

Amanalieva M. - "Short determinant of animals and plants included in the CITES applications of the Kyrgyz Republic"
- the mobile application is being finalized. This determinant allows customs officers to determine with sufficient
confidence if the object being moved across the border is included in CITES applications. The main additional
advantages of this application is that after installing it on the smartphones of employees of the Customs Services,
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it provides access to information on plant and animal species, as well as their derivatives, in a more convenient and
quickly accessible form, if there is no paper application at hand.

Plans for 2021:

Strengthening the material and technical base of protected areas and increasing the potential of parks
Development of a Strategy of the Specially Protected Natural Areas development

Funding of alternative sources Program

Development of training and information products

vk wnN e

Inventory of nature reserves of the Jalal-Abad oblast and assistance in restoring legislation documents, if
necessary.
6. Functional analysis of the Department of Biodiversity Conservation and Specially Protected Natural Areas.

Questions and proposals:

Moldoshev K. O. - noted that it is necessary to conduct training and educational work with the population living
near protected areas, as there may be a conflict of interests between the population who wants to use the land
of the Park for their needs and the Park administration. In this regard, he noted the correctness of the approach
of the Project's work with the Supervisory boards of parks and proposed to create this platform at the level of
other Specially Protected Natural Areas.

Barieva A. Zh. — first, she outlined that the development of the SPNA strategy is an important and necessary
document for the SAEPF. The development of this document is necessary with the involvement of international
experts who will help to keep up with global changes and ensure recommendation on the sustainability of the
PAs. The second is to pay attention to the sustainability of the project, up to date they have observed good
results and achievements of the project, and it is very important to pay special attention to the sustainability
of the project’s results. In this regard, it is proposed to develop a project exit strategy at this stage.

Zhumaev N. K.-Toktogul forestry is a pilot site for the project and the World Bank, in this regard he proposed
to draw up an integrated forest management plan together with GIZ and the World Bank, to adopt their
experience in implementation of the activities.

Kubanychbekov Z. K.-noted that special attention should be paid to the training of rangers, SPNA personnel,
hunters and the population in the field of biodiversity, since the main purpose of creating reserves is to conduct
scientific activities, work with the population. He also noted that work with Saimaluu - Tash to include it in the
UNESCO list is not carried out and asked to pay special attention to this point. Mr. Kubanychbekov Z. drew
attention of the meeting participants to the fact that the equipment and field tools purchased within the project
should be used effectively and in their intended purpose.

Chukumbaev S. Zh. — Currently, the project has all forest management documents, and the methodology was
developed with the support of the UNDP-GEF project on the inventory of flora and fauna. He noted the
importance of the developed methodology for the inventory of flora and fauna, which are used in other
protected areas, that additional criteria now allow us to assess biodiversity in protected areas and that the
approach to the inventory of flora and fauna of SPNA has been updated.

Yrsaliyev — Highlighted that HVCF- a new concept and that it is necessary to continue working hard in this
direction, if the Forest code will be adopted, then the SAEPF will need help in developing the Regulatory Legal
Acts and other regulatory documents related to the HVFC. He also reminded everyone that the experience of
other European countries was studied. In the direction of integrating forest management, GIZ also conducts
activities and drew attention to the fact that it is also necessary to work in this direction and to help in
developing a joint methodology and the concept. Mr. Yrsaliyev added that he works closely with the Institute
of forest for the study of Semyonov Fir and it is necessary not to duplicate activities and close coordination is
necessary in this direction.
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Musaev A. M. — summarized the outcomes regarding the topic of scientific works, he noted that it is necessary
to work on linking the project activities with one Institute that could support training and information work on
a permanent basis. And so that the same work is not conducted in different institutions across the country, it
is necessary to negotiate with the Ministry of education and other institutions in this area. This will assist in
uniting the finances and improve the education system in the field of biodiversity and SNPA.

He also noted that work is conducted to increase the territory of "Kan-Achuu". Today, a lot of work has been
done to upgrade the status of protected areas from a park to a nature reserve. All permission documents are
received from local state agencies, and there is not much left.

He noted the importance of trainings and explanatory works for the population, so that there is no conflict of
interests. He outlined that E- PA will help in the monitoring and analysis of the problems of protected areas, as
this database will store all relevant data of employees, data of protected areas, etc.

He noted the importance of role of the PB members for the sustainability of this project. He suggested to link
the work commitments not to particular names and positions, but to the organization as a whole, which will
help to maintain the stability of work when the organization has personnel turnover. Mr. Musaev proposed to
review the composition of the coordination council and make necessary changes before December 25, 2020.

In general, he concluded that the project activities continue, one of the main issues for today is the construction
of buildings and the finalizing of the digitalization stage, i.e. the final delivery of the electronic system of E-PA.

Conclusions and decisions of the Coordination Council 2020.

1) To accelerate the process of the project extension until the end of 2022.

2) To continue the work and close cooperation with UNESCO and to consider the possibility of preparing a
joint nomination for Saimaluu Tash and Kan Achuu SNPs.

3) To provide support with the transfer of the E-PA electronic system to the management of the SAEPF until
March 2022, resolve the issue with the server and further support of the system.

4) To strengthen the project efforts on the completion of the component related to grants for the local
population.

5) To speed up the construction of the ranger houses and administrative buildings.

6) The project should pay attention to scientific work, support scientific activities in every possible way and
organize trips to foreign countries to study their experience.

7) To study the implementation of SMART patrolling techniques in pilot territories.

8) To consider the issues of developing the Joint Forest Management concept.

9) Forestry Department is to provide support to the project to achieve indicators on reforestation activities.

10) To speed up the work and planning for the inventory of nature reserves together with the Department of
PA and Biodiversity Conservation.

11) To pay attention to the support and development of various regulatory legal acts, particularly regarding the
SPNA, etc.

S

Mr. Tomica Paovic UNDP Deputy Resident Representative a.i.
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Sheripov E. Dj.
Tomica Paovic
Musaev A. M.

Zhumaev N. K.
Chukumbaev S. J.
Jaiylov T. T.
Imanberdieva U. I.
Chyngozhoev N. M.

Moldoshev K. O.
Ibragimov D
Kochorov H
Asykulov T. A.

Kubanychbekov Z. K

Zhumabai uulu K.
Barieva A.
Kerezbekova A. K.
Mambetaliev K.

Turdumatov T.

Djanybekov A.

Osmonov A.
Yzak uulu B.

Musa u Zhanay
Tursunalieva A. S.

Turdalieva E. T.
Nurzhanova Sh.
Amanalieva M.
Kangeldieva A.
Nusupov E. N.
Amanov T.
Momunaliev S.
Dyikanbaev M.
Madiev A.
Malikova K.

Tursunaliev A.

Zhumabaev E.
Nasyrova Zh.

LIST OF PARTICIPANTS
Deputy Director of the SAEPF under the Government of KR

UNDP Deputy Resident Representative in the Kyrgyz Republic, Deputy Chairman of
the Project Board

Director of Department of Biodiversity Conservation and Specially Protected Natural
Areas of the SAEPF

Director of Department of forest ecosystems development, SAEPF

Director of the state institution "Kyrgyzlesoohotustroystvo", SAEPF

Head of the Toktogul district state administration

Acting head of the Toguz-Toro district state administration

Candidate of biological Sciences, head of the Department, Institute of Forestry
named after Professor P. A. Gan of the national Academy of Sciences of the Kyrgyz
Republic

Member of the Coordination Council

Program Officer, UNDP in the Kyrgyz Republic

Secretariat of the Global snow leopard conservation program (GSLEP)

Director of the branch of the NABU of Germany in the Kyrgyz Republic

Director of the llbirs Foundation

Director of the Snow Leopard Trust office in the Kyrgyz Republic

Head of the Department of strategy and policy of the SAEPF

Specialist of the Department of international cooperation

Deputy Director of Department of Biodiversity Conservation and Specially Protected
Natural Areas of the SAEPF

Head of Department for Biodiversity Conservation and Specially Protected Natural
Areas of the SAEPF

Head of Department for Biodiversity Conservation and Specially Protected Natural
Areas of the SAEPF

Leading specialist of the Department of Biodiversity Conservation and Specially
Protected Natural Areas of the SAEPF

Leading specialist of the Department of Biodiversity Conservation and Specially
Protected Natural Areas of the SAEPF

Chairman of the sate national park “Kan-Achuu”

Director of the state natural park “Alatai”

Director of the state natural park "Kan-Achuu”

Program Associate, UNDP in the Kyrgyz Republic

UNDP-GEF Project Coordinator

UNDP-GEF project Assistant

The Chairman Public Supervisory Board of the state natural park “Alatai”
UNDP-GEF specialist

UNDP - GEF Volunteer

The communications consultant of UNDP — GEF

Specialist of the Department

Specialist of the Department

Engineer Specialist of the Department of Biodiversity Conservation and Specially
Protected Natural Areas of the SAEPF

UNDP Volunteer

UNDP-GEF project Intern



MHUHHUCTEPCTBO IIPHPO/IHBIX PECYPCOB, DKOJIOTHH U
TEXHUYECKOT'O HA/I30PA KbIPTBI3CKOM PECITYBJIMKH

IJIOBAJIbHBINA DKOJOTMYECKHUA ®OH/|

ITPOTPAMMA PA3BHUTHS OOH B KbIPTBI3CKOW PECITYBJIMKE

HPOTOKO.I

[llecroro 3acexanust Koopmuanuonuoro cosera npoexra IIPOOH/I'® «Coxpanenne
11002JLHO 3HAYHMOT0 DHOPA3HO00pPa3Hsd H CBAZAHHLIX C HUM 3eMeIbLHBIX H JIECHBIX
pecypeos 3anajnoro Tsans-111ans s NoIePAKKH YCTOHYHBELIX CPE/ICTB CYIECTBOBANMNSDY

Mecmo npoeedenun: Omenv «Sheraton buwikexy
Hama npoeedenun: 19 aseycma 2022 2.

lIpucyrcrBoBajiu:

KacnibekoB D.
Kaparynos M.
Tiokebaes A.

MOparumos JI.

Ypiroxkoes H.

Kouopos Y.

Acpixyiios T.

KyGansrabexos 3.

OcvonoB A,

Xeran B.

I

Yuens! Koop/iuHaanuonnoro coBeTa:

Cogetnuk o nporpammam Ilocrosauoro npejcrasuress [IPOOH
B Kuipreisckoit Pecriybrmmxe;

["nasa Torys-Topoyckoii paifoHHOM rocy/1apCTBEHHOM
AJIMHHHCTPALMH-AKHM;

I"1aBa TOKTOrYy/IbCKO#H paifoHHOM rocy/1apCcTBEHHOM
AJIMHHHCTPALIHM-AKHM;

Pyxosomrens nanpasiaenus IIPOOH B Keipreizckoii PecnyOimike
110 OXpaHe OKPYKarome cpe/inl;

JupexTop HayuHo-npou3BoACTBEHHOTO LIEHTPA HCCIIE0BAHNS
necos uM.I1.A .I'ana Uucturyra Guonorun Haunonaiasnoii
axajemun Hayk Keipreisckoit PecryGmmku;

PykoBojrels cekperapuara ['100anbsHOM TpOrpamMMBI 110
COXPAaHEHHIO CHEKHOTO Hapca M ero H5KOCHCTEM;

Jlupexrop Guimana OO «Coro3 oxpanst npuposist I'epmannmy B
Keipreizckoi PeciryOnmnke.

Hat.nonarens Koopanuannonnoro Cosera:
Jlupexrop Obmecrsennoro donja "donn Uinbupc".
Y4YacTHHKH:

3aseyromuit oT/iesioM JlenapramenTa CoxpaHeHus
GropaszHoo6pasus 1 0c060 OXPAHACMBIX IPHPOJHBIX TCPPHTOPHH
npu MHHHUCTEPCTBE NPHPOJHBIX PECYPCOB, YKOJIOIHH U
Texuuueckoro Hajzopa Keiproickoit Pecriybnmkn;

3asejyoumit oTieoM MHHHCTEPCTBA IIPHPOAHBIX PECYPCOB,
SKOJIOTHH M TeXHHYecKoro Hajzopa Keipreickoi PecryOimku;
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Axyios P. - I'maBnnrit cnennainmet JlenapramMenta coXpaHeHHA
OGuopasznoobpasus 1 0cob0 OXpaHgeMbIX IIPHPOIHBIX TEPPUTOPHH
1IpH MHUHHCTEPCTBE IIPHPOJIHBIX PECYPCOB, KOJIOIMH 1
TexHHueckoro Hajizopa Keipreizckoi PeciyOinkH;

Yojoes H. - Havaneuuk ynpasiacuus Jlecnoit ciny:x6561 npu Munucreperse
cessekoro xossicTea Keipreisckoit Pecry6immku;

Aimes M. - Hawansuunk ynpasnenus Jlecnoit ciyx6s1 ipp MuHHCTEPCTBE
ceanekoro xossicrsa Keipreizekoit Pecny6imku;

Anapbaes C. - JlupexTop 'ocy1apcTBEHHOIO NPUPOJHOIO Iapka «AnaTainy;

Acsinbexon C. - JlupexTop I'ocyziapeTBEHHOrO IPUpOAHOro napka «Kan-Auyy»;

[ananrbek y. T. - Kosncyupraut 1o mountopunry u ouenke [IPOOH B Kuiprersckoit
Pecnybnuke;

JKouomona Y. - Koopaunarop npoekra [TPOOH/TDd;

Aljtapanuena A. - AJIMHHHCTPATHBHO-(HHAHCOBBIN ACCUCTEHT MPOCKTA
[TPOOH/TDD;

Amanos T. - Ilonesoii cnermanuct npoekra [TIPOOH/TD®d;

Mowmymnanues C. - Tlonesoi cnenuanuct npoekra [IPOOH/TD®.

Bonpoch! NOBECTKH JIH:

1. O xoxe peammsanuu npoexta IIPOOH/ID® «Coxpanenue r100aibHO 3Ha9HMOr0
OHOPa3HOOOPA3KS H CBA3AHHBIX C HAM 3€MEJIBHBIX H JIECHBIX pecypcoB 3arajuioro Tsm-
[ans juist OJYIEPAKKH YCTOHYHBBIX CPEIACTB CYIIECTBOBAHMSA) M IUIAHAX Ha 2022-2023 rr;

2. O HPOEKTHOH JCSTEILHOCTH B TOCY/1aPCTBEHHBIX 1IpHpoHbIX napkax (I'TIH) «Asmaraiy u

«Kan-Agyy»;

O CTPOMTEIILCTBE KOPIOHHBIX JOMOB M aMHHHCTPATHBHBIX 31aumit uist ITHT «Anatait u

«Kan-Aqyy»;

4. O pazpabotke liana ynpasierus 0cob0 oXpanseMbiX HPHPOAHBIX TEPPUTOPHIA;

5. O paszpabotke npoekra «PykoBoJCTBa 110 OLEHKE YHCIICHHOCTH CHEKHOTO bapca u ero
JKOCHCTEM»

6. Pasuoe.

L]

Waparumos 1. nonpusercTBoBas u nobnaroapus yyactiukos lllecroro sacenanns
Koop/IMHaIMOHHOrO COBETA, 03HAKOMHJI MX € IPOrPAMMOH MEPOIIPHATHA H HOKEIAIl yHacTHHKAM
3ace)/laHMs TIO0TBOPHOH paboThl.

OcMONOB A. BBICTYITIII C IIPUBETCTBEHHBIM CIOBOM, BbIPa3uJl 61aro{apHOCTb IIPOCKTY
[[POOH/I'D® B pean3aliy Mep, HAIPABJICHHBIX Ha COXpaHeHne GnopasHO0DdpasHs 3anajaHoro
Taun-111ans, coxpaneHne reHeTHYECKOro Hacle/iust U IIOBLITIEHHE ITOTEHIHANA CCTH 0c000
oxpansieMbix 1pupo/bix Teppuropuit (OOIIT) 1 npejuiozmi nepeiTn K 00CykK/ICHHIO BOTIPOCOB
1IOBECTKH JHA.

TiokedaeB A. OTMETHII, 9TO IIPOEKT HA JAHHOM 3TAllC PEaln3yeTCs BIIOJIHE TUIO0TBOPHO,
OKa3LIBAS MATCPHATILHO-TEXHHYECKYIO NOJUIEP/KKY MECTHBIM IIAPTHEPAM M YCIICIIHO OCYICCTBIIAA
MAIBIC IIPOEKTEI 1O TIOJYICPKKE MECTHBIX HHUIMATHB 110 PA3BUTHIO, HAIICJICHHBIX B KOHCYHOM
ATOIC 114 TIOBBIIICHUE YPOBHS 6JIAr0COCTOAHNA MECTHBIX JKUTEIICH M CHHKCHUE aHTPOTIOTCHHOTO

BO3ICHCTBHA HA IPUPOJIHBIE PECYPCHI.

Kacnifexor D. Beipazui 0J1arolapHocTh BCEM MApTHEPaM MPOCKTa 3a OKA3LIBACMYIO
BCCCTOPOHHIOIO TTO/PICPKKY M KOHCTPYKTHBHOE [MAPTHEPCTBO H OTMETHIL, UTO B paMKax
COBMCCTHOIO COTPY/IHUYECTRA 110 PeaH3aliiy NPOCKTa ObUIN JOCTHIHYThI SHAYHTEILHEIC
PE3YILTATE — HAYMHAS OT yJIYHINICHHS MATCPHATLHO TEXHNYECKOH Ga3hl M NOBLILICHH
norenimana OOIIT u necxo308 Ha Teppuropun 3anajuoro Tsanp-1lansa 10 110/UIEPKKH SETHIPEX
|AOTHBIX aiibuIHEIX aiiMakoB Tokroryssekoro u Torys-Topoyckoro paioHOB B IUTAHC
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VIIYHINCHHS HCHOJIL30BAaHNs ‘I'I[‘ICTGHI.I.H!LIK yro;mfi H peaJIn3alli¥ MAJILIX TPAHTOB 110 IMMOBLINICHHUIO
0JIArOCOCTOSHHS MECTHBIX COUGHICC'I'H.

Moparumon /1. coobuum, uro 3aceianua KoopaHHalMOHHOTO coBETa NPoeKTa He ObUIH
HPOBE/CHBI B TEUCHHE HOCIC/IHMUX JIBYX JIET B CHITY 00BEKTHBHBIX ITPHIHH U IPOHH(POPMHPOBAIT O
Hpo,uIcHHH npoexTa J1o uions 2023 rojia. B cBOEM BRICTYIIIEHHH OH BLIPA3WII HAJIEK/y Ha
CBOCBPCMCHIYIO PEAJIH3AIHNIO 3aIJIAHHPOBAHHLIX B paAMKaX MPOEKTa MEPONIPUATHH B TECHOM
COTPYIHHYECTBE C IIapTHEPAMH,

PKouytomosa Y. BLICTYIIMIIA C OPE3EHTAIMEH 0 X0JIe Peallu3alMy IIPOeKTa, pacckasasa
VHACTHHKAM O ICIAX M 3a/la4ax [IPoeKTa, OTMETHIIA HanboJIee BaXKHBIE MEPOIIPUATHSA 110 KaXk/IOMY
HPOCKTHOMY KOMITOHEHTY M MPeA0CTaBHIIA 110Ipo0dHYI0 HHPOPMALIHMIO O PEaIH30BAHHBIX
MCPOIPHATHAX M JIAJILHEHIIHX TIJ1aHax.

AKy10B P. 10JHAJI BOIPOC O TEKYIIEM CTATYCe MEPOIIPHATHH 110 HHBEHTAPH3AIMN 3aKa3HUKOB Ha
TeppuTopun 3anajinoro Taue-11lans, 3anynieHHsIX B paMKax IIPOEKTa.

AoJjromosa Y. coobuiuia, 4To B HACTOALEE BPEMs B paMKaxX MPOeKTa Mo/ Ir0TOBJIEHO
TCXIIMYECKOE 3a/JaHuCe, IJIC YKa3aHo, 4TO HCOOX0/MMMO IIPOH3BECTH KapTHPOBAHHE BCEX
CYHIECTBYIONMX 3aKA3HUKOB C ONpeAe/icHHEM 00MIEH TUIONIA/H U COIIacoBaTh CO BCEMH
CMCKHBIME 3eMIIeBaenbiiaMu. Ona oTMeTHIIa, 4TO HEOOXOIMMO NOJITOTOBUTE COIJIACOBAHHbBIE
KApThl ¥ IPOEKTHI IIACIIOPTOB CYIICCTBYIONIHX 3aKa3HUKOB M 1iepeiaTh JlenapraMeHTy
coxpanenns ouopaznoodpaszus 1 OOIIT nprn MunUCTEPCTBE NMPHPOJIHBIX PECYPCOB, IKOJIOTHH H
Texnuyeckoro Hajazopa Keiproisckoit Pecriydnuku.

Yojioes H. oTMeTHIL, 9TO Y BCEX 3aKa3HUKOB, PACIIOJIOKEHHBIX Ha TEPPUTOPHH

| 0Cy/1apeTBENHOrO JIecHOro (hOH/Ia, MMEIOTCS MACopTa H COOTBETCTRYIONHE KapThl. OH 3aMeTHII,
4TO BONPOC CTOMT B 3aKa3HMKAX, PACIIONIOKEHHBIX Ha TEPPHTOPHH aHBUTHEIX aliMaKOB, I/1e
MMCCTCS PSJI BOIIPOCOB, TPEOYIOIIMX YTOYHEHHUS | COIJIaCOBaHMSA HA MECTaX.

Hoparumos /1. o/ 14epKHyJI, 9TO NPOEKT TEXHUYECKHH, MMEET OTPAHUYCHHBIC PECYPChI M BpeMs
JUIS KQKJI0I0 MEPOIIPHATHS M YTO NOArOTOBKA NPABOYCTAHABIIMBAKOIIMX JIOKYMEHTORB 3aKa3HHKOB
i 1ipoIlecc corilacoBanns Ha BCCX MHCTAHLIMAX MOI'YT no*rpeﬁoaan; ropasuo bolnie BPEMCHH,
4CM pACIIOJIaraeT MPOEKT JI0 KOHILA CBOETro 3aBepiieHus. OH OTMCTHII, YTO MOJI'OTOBKA
COIIACOBAHHBIX KAPTOrpaduHIeCKHX MAaTEPHAJIOB 3aKa3HUKOB — 3TO 0ObemHas paboTa,
'l'l‘)CGYIUIILaH 3HAYUTEIILHLIX CPEJICTB H BPEMEHH.

AcpikyioB T. 3a1a71 BOIIPOC 0 NPUMEHCHUM JIaH/ A THOTO MOAX0/a MPOCKTOM ¥ HAIIMYHH
1IPOCKTHBIX CPEJICTB Ha 3TH MEPOIIPHATHA,

Kojromosa Y, ormernia, 4o JanamaTHLIA M0/IX0/ — 3TO KOMIIJICKCHBIH KOJIMYECTBEHHbII
101X 01, TPUMEHSIEMBIH VI M3YYEeHUS BCEH DKOCUCTEMBI. B crily OrpaHMYeHHBIX CPE/ICTB
HPOEKTa, KOMIUICKCHBIC H3ydeHUs Ha TeppuTopuH 3anajanoTaupmanckux OOINT ne
1POBOMIIHCE. OHAKO, B X0/I€ JIECOYCTPOUTEILHLIX paboT, OBLIH IPOBEICHBI PSJL HCCIIC/IOBAHHH
110 M3YUCHHMIO KUBOTHOIO U PACTHTEILHOTO COCTABA IIPHPOJIHBIX NAPKOB «AJaTai» 1 «Kax-
Atyy». Takxke, B paMKax 11poekTa ObUTH OPraHM30BaHbl HXTHOJIOTHYECKHE HCCHIC/10BAHUS 03¢P
«Kapa-Cyy» n «Kosu» na teppuropun «Asataii». ITo nannuaruse JlenapramenTa coxpaHeHus
Guopasnoobpasua u OOIIT Grin 0beeoBasl apeans oOnTaHHs ceporo Bapana. Kpome Toro,
GL1M W3YHMEHBI OT/IC/IBIBIC JICrPA/MPOBAHHBIE NACTONIIHEIE YIO/ibs Ha TEPPHTOPHH 3alIaiHOTO
Tans-1lang. Ona coobummia, 4T0 B IUIAHAX HPOEKTa — paspadoTka [liaHoB yrnpaBaeHHs U1 JIBYX
Hapkos «Anatai» 1 «Kan-Aqyy» ¢ BKJIIOUEHHEM OT/ICIILHBIX Pa3/C/ioB 1O HAY'HBIM
MCCHE/IOBAHMAM U MOHHTOPHHTY DHOpasnoobpasns.
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HUnimroxoes H. orMerir, 9To passurie 5K0/10rHICCKoro Typusma B OOTIT Tpebyer BripaboTky
COOTBCICTBYIOIMX MEXAHU3MOB YIIPABJICHUS, ONPEJICICHUS PEKPEAlIHOHHON HATPY3KH Ha
HPHPO/IHBIC KOMIUIEKCDLI, PACYCTa PEKPCAIIHOHHON EMKOCTH 0OBLEKTOB M MApPIIPYTa JKOTYpH3IMa U
onenkn nopmel nocemenns 8 OOIT a1 MUAMMH3ALNY aHTPOTIOreHHO HAPY3KH.

Ocmonos A. nojepkiysn HEOOX0IMMOCTh yueTa peKpealliOHHOMN HAPY3KH H eMKOCTH
HOCCIICHHS, H COOOIMIL, MTO HA CCroAHAIIIMA iens HieT padora 1o pazpaborke Konnermun
passuTis rypusma B OOIT u nojirotossien npoekT TnoBoro nopsyika nocermenns OOLIT, rae
YHCT PCKPCAIHOHHON HATPY3KH PACCMATPUBACTCS B YHUCIIE IPHOPUTETHBIX MEP.

Yumiroxoes H. ciipocuit o Tom, Bejtyres i B OOINT nayumsie paboTsl, €CTh 11 HAydHbIE
COTPYJIIHKH, 3aKII09aloTes JIK JIOroBOpa € BLICITHMH y‘-!CﬁHLIMH 3aBCJICHHUAMM, H IIPOBOJATCS JIH
HCCIIC/IOBATEILCKUE W JIMIIIIOMHBIC paboThI.

Ocmonos A. 0OTMETHII, 4TO paHee B 3aI1OBE/IHHKAX H IPHPOIHBIX NAapKax OLIIH 1EIBIC OT/Ie/b]
HAYHHBIX COTPYAHMKOB, TJI€ 3aMECTUTEIIL JIMPEKTOPA SABIISIICS OTBETCTBEHHBIM 32 BE/ICHUE
nayunnix pador 8 OOIIT. B nacrosimee Bpems B HekoTopbix OOIIT Hay4YHBIX COTPY/IHHKOB He
MMCCTCS, M KaK CJIC/ICTBHE, NOTEHIHA HAYYHOH JCATEIbHOCTH HAXOAUTCH HE HA JI0JDKHOM
yposiie. MHHHCTEPCTBOM HIPUPOJIHBIX PECYPCOB, HYKOIOTHH H TEXHHYECKOTO HA/130pa IIPOBOJATCS
MCPONPHUATHSA 110 YIIyUlICHHIO JAHHOH CUTYAI[HH H BelyTCs paboOTHI 110 (DOPMHPOBAHHUIO CEKTOPA
nayaibix pabor B OOIIT.

Kaceioexos 9. ormern, uto OOIIT B nepByto ouepeb ABIAIOTCS HAYUHO-HCCIIE/I0BATETECKHMH
YUPCHJICHHAMH, W B [10CJIC/IHEE BPEMS, B CHJTY Pa3JIMMHbIX PHYMH, HaAY4Has COCTABIAONIAS B
padore OOIIT naxoyures He Ha 0kHlaeMOM ypoBHE. OH HPU3BAJI K YCHIICHUIO paboThl B JIAHHOM
HAlIPABJICHUH € NPUBJICHCHUEM CHEIIHATHCTOB M AKCIIEPTOR B 00JIACTH COXPAHEHHS
Onopasnoodpasus, corpy/HukoB HanmonaibHo# akajieMiH HayK, CTY/ICHTOB BBICHIMX yueOHBIX
34BC/ICHUI M aCIIHPAHTOB.

AJmes M. Bbipaszuii 01aro/[apHOCTh NPOCKTY B PEAJIM3aIlMH MCPOIIPHATHH 110
JICCOBOCCTAHOBJICHHUIO M JICCOPA3BE/ICHHIO, H coo01MIL, uTO npesicTaBuTens [pesnaenta
Keipreisckoit PecniyOimku B xoz1e Busura B ypounuie «Har-Kaparait» Torys-Topoyckoro necxosa
BLIpazuil 0J1aroJapHoCTh IPOEKTY 3a OKa3aHHYIO MOJIEPKKY B YCTAHOBKE OIPakICHHH U 10CA/IKE
JICCHBIX KYJBTYpP. Ol Takke IpouH(OPMHUPOBAJI, YTO MHHHCTP CEJILCKOTO X03sHcTBa KBIpreisckoi
Peciybimnkn Jkanpibexos A. Takke BeIpa3il 611arolapHOCTh IPOCKTY 3a OKA3aHHYIO HOICPIKKY
B PACIIMPEHUH JICCHBIX HACAK/ICHUN M YCTAHOBKE OTPajibl 110 NIEPUMETPY JIECONOCA (0K IPH
HoCCHICHHM y9acTKa «PerkuTy AKCpIickoro necxos3a. On npeuiokul HCKJIounTs u3 [hiana
MCPOIIPHSATHA ITYHKT 2.4, KacaloluMics aHajM3a SKOCHCTEMHBIX YCIIYT, BO H3DeKaHHe
JyGimpoBanns, a BoccranosjieHue 4886 ra erpaiMpoBaHHBIX JIECOB OCTABHTH, NOCKOIBLKY
pemicine Tpedyer 10padboTKy.

Yeiroxoes H. pe/iioskuil OTBEJICHHBIE YYaCTKH I10]] €CTECTBEHHOE BO30DHOBICHHUE 3aKPEIUTE
34 OTBETCTBEHHBIMH JIMIIAMM HA 5, a B cirydae HeoOxoumocTn u Ha 10 Jrer, 6e3 npose/ieHns

X035 HCTBEHHOMN JEATCIBLHOCTH, M OTMETHJI BA)KHOCTD TPOBEJCHUS PErYJIIPHOIO YXO0/1a 38 HOBLIMH
110CA/IKAMH JIECHBIX KYJILTYP.

Yojoes H. oTMeTHII, 4TO 110 JICrPaJIHPOBAHHEIM JiecaM Ha riiomazu 4886 ra, HyKHO YTOUHHUTE,
4TO BOZMOKHO, 9TO MAJIOIIPOIYKTHBHEIE Jieca HIIH Jieca, TPeOyIonuX peKOHCTPYKLHIO
MAJIOIICHHBIX lIOpO}L

Aoyromona Y. npounopMUpoBaia o IiaHax mpoekTa rno Opraimsaidi SKCIe/HITHH Ha
reppuropuio 3anajmoro Tsaus-1llans B npeaenax Joxanan-AGaackoii 001acTH 10 yueTy
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HHCJICHHOCTH CHEXHOIO Gapca, H IpH3BaJia y9aCTHHKOB I10JI€JIMTHCI CBOUM MHCHHEM
OTHOCHTEIBLHO YIIYYIICHHSI OpraHu3aiuu yKﬁﬂaHHOﬁ HKCHECIHUIINH.

Acpiryaos T, ormerni, uto OO «Coio3 oxpausl npupozst l'epmanun (HABY)» yike nposojstes
MCPOLPHUSTHS 110 YHETY UMCIICHHOCTH CHEKHOro Gapca na 1ore Kuipreiexoil Pecnybimkn u nyer
liporeee yeranoBku (horonosymex na reppuropun OOIIT «Capkenty, «Koiprei-ATay u «Kyiyn-
Aran 110 metoposiornn PAWS, kotopas 6buta pazpaborana cormectHo ¢ CekpeTapuaTom

| 1106a)1LHOMH IPOrPaMMBI 110 COXPaHEHHIO cHexHOTo Hapca u ero sxkocucrem (GSLEP), Od
«Snow Leopard Foundation in Kyrgyzstan» (SLF), O® «®onx Unbupey» u Apyrumu napTHepamu
OpranH3anIH JUIs nocaceaylone nepeaaun n obpaborkmn ganneix Cexperapuary GSLEP.

Kouopos Y. npussain yuacTHHKOB 3aCeaHHsl MAKCHMAILHO YCKOPUTBLCS B JAHHOM HalpaBIeHHH,
1HOCKOILKY B OKTs0pe 2022 rojia B 1. bHIIKEK IUIaHUPYETCA Opraiumu3alus U IPOBEJICHUE 3ace/iatus
YHPABIAIONIETO KOMHTCTA CTpaII dapeajia 0OHTAHNS CHEKHOTO 6apca C YHacTHEM I{pC}.[CTaRHTCJICFI
w3 12 crpan, B X0JIe KOTOPOI'o KBIPI'bI3CKas CTOpOHaA HaMepeHa NpeacTaBuTh PykoBo/icTBO 110
OICHKE YHCICHHOCTH cHesxHoro 6apca B Keipreisckoii Peciryfiinke v npuHsTh pe30sIoimio
«lIpupojia He 3HaeT rpatui.

Kybanuiu0exoB 3. OTMCTHII, YTO JUIS yY€Ta YHCICHHOCTH CHE)KHOIO Oapca Ha TeppUTOPHH
3anamoro Taue-1llans HEOOX0AMMO YCTAaHOBUTH 110 KpaHEH Mepe B TpeX JoKauusax o 40
¢/inIL GOTONOBYIIEK H, YTO JUISl YCTAHOBKHM H CHATHS (HOTOJIOBYHIEK OTPEOYyETCH MOpA/IKa JABYX
MCCHIICB, a JUISL HEIIPEPLIBHOTO HENOCPEICTBEHHOTO (YHKIIMOHUPOBAHUA CAMUX allllapaTos B
MCCTaxX YCTaHOBKH — He MeHee 60 jueit. O j06aBui1, 4TO /Ui yCTAaHOBKH (DOTOJIOBYIIEK JIOJIKHEL
HUPHUBJICKATBLCS CHEIMANUCTLI-NPAKTHKH ¢ COOTBETCTBYIOUIMM OIILITOM H OTBEHAIONIAM
OIPE/ICIICHHBIM KBAIH(DHUKAIIMOHHEIM TpeOOBaHHAM, ITOCKOJILKY ITPOIIECC YCTAHOBKH
(HOTONOBYIIEK JOCTATOYHO TPYAOCMKHIA, 3aTPaTHBIH M TpeOyeT BRICOKOH OTBETCTBEHHOCTH. Jliid
OC3011dCHOTO TIEPEMCILICHMS 10 BRICOKOIOPHBIM ¥ TPY/HOOCTYITHEIM JIOKALMAM, HE0OXO0MMO
COIPOBOKICHHE MCCTHLIX erepef»’t JU1s CIIEHHAJIMCTOB IO }ICTaHOBKC, H HaJIH4YHE
COOTBETCTBYIONIEH YKHITHPOBKH U JIOCTYTIA K CITYyTHHKOBOH CBSA3H.

Tiokedaes A. TIONPOCHII Opranu3oBaTh 00yJalonme TPEHHHTH Ul nipeacTapuTesein Od

« IKOTAPTUIDY, OCYIECTBISIONINX JICATEILHOCTD 110 TOKTOryIbcKOMy paioHy, B 4acTH
1IPUPOJI00XPAHHOTO 3aKoHo1aTesbeTBa Kbiproisekoit Pecny0inky, OCKOIBKY B OT/IC/IBHBIX
ColyHasx, B JACHCTBHSAX TIPE/ICTABUTENICH YKA3aHHOTO 00BE/IMHEHHS, 110 €ro CI0BaM, HablI0AaloTCs
HPH3HAKY TIPEBBILICHAS TI0JIHOMOYHI M camoyripaBeTBa. Takske, OH nonpocusi MUHHCTEPCTBO
1IPMPOJIHBIX PECYPCOB, IKOJOIMH U TEXHHYECKOrO HAZ30pa, TP BbIIa4e JIMIEH3UHA Ha cOop
JICKAPCTBEHHBIX TPAB, BKJoYas adaTyHCKHiH JIYK, COITIaCOBBIBATH ¢ MECTHBIMH OpraHaMH
IOCY/IAPCTBEHHOM BIACTH 00HEMBI H CPOKH COOpPa, OCKOJIBKY GAaKTHYECKH HECKOJIBKO KOMIIAHHIT
0JIIOBPEMEHHO IIPOU3BOJIAT COOP JIEKAPCTBEHHBIX TPaB, 00JIa/ias O/IHOM JIMICH3UEH, 1 IIPH 3TOM
31aYMTE/ILHO MPEBBIIAS YCTaHOBJICHHbIE 00BLEMBIL.

Axy:os P. ormerw, 4To nipejicTauTenu Jlenapramenta coxpanenns 6nopasnoodpasus u OOITT
11C YCIIEBAIOT OTCIIC/KUBATE 00BEMBI M CPOKH COOpa Ha MECTax, M NIPH3BAJI CKOOPIMHHPOBATLCS B
JIAII1OM HAIPABIEHHHM ¢ MECTHLIMM OpPraHaM# roCy/IapCTBEHHON BJIACTH B LEJIAX NPECeHCHHS
yKa3anbpix (axkTos.

Woparumos JI. cooG1mII, 4TO BOIPOCE! CTPOUTENILCTBA a/[MUHACTPATHBHBIX 3/I@HHH 1 KOPOHOB
Juist UTITT «Anaraiiy u «Kan-Adyy» H3HauaabHO He ObUIM IIPelycMOTPEHBI PoekToM. OHaKo,
pacemorpes npockBy Jlenapramenta coxpanenus Guopasnoodpasus u OOIIT o npuobperermm u
YCTANOBKH a/IMMHUCTPATHBHBIX 3/[aHHiH K KOpoHOB Juist yKasanHsix OOIT us KOHTCHHEPOB HJIH
rorospix CAT-nanesci, poeKT H3pICKa JIONOTHATEIBHBIC JICHEKHBIC CPEIICTBA B pasMCpe 200
ruicsy oitapos CIIA. B jannoe Bpems, IPOEKT HAHAI HIDKCHEPa JULA H3Y4CHHS BOSMOKHOCTH
YCTAIIOBKY WICHTHYHBIX aJIMHHUCTPATUBHEIX 3/[aHHH H KOPJOHOB. ITpoekr, o mepe
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L]

BO3MOXKIOCTH, TAPaHTHPYCT NMPHOOPECTH H YCTAHOBUTEL aIMHHHCTPATHBHEIC 3/IAHUA H KOPAOHEI
13 JICTKOH KOHCTPYKIIHH B paMKax 3arjlaHupoBaHHOro O10/KeTa.

Ocymonon A. OTMETIIIL, YTO JIAHHOE TPEJJIOKEHNE HY/KHO COTJIACOBATE C PYKOBOJICTBOM
JlcuapramenTa coxpancuns 6nopasnoodpaszus u OOIIT.

Noparmvos /L 1oj(MepKiyJI, 9TO YKa3aHHBIA BOIPOC OLIT MHUIMMPOBAH CO CTOPOHI
JlenapramenTa coxpanenus 6uopasnoodpasus u OOIIT u 6611 corracoBan ¢ pyKoBOJICTBOM
JlcnapramenTa.

.Mcy:um P. lI{')I'[pOC]-!J! OG])EiTId’Fb BHUMAHMUC K':]IICCTBCI-IIIOM}’ yTCI’IJICI!HIO H ]II}!MOH.’SOHHI.LHH 1IpH
CTPOUTEILCTRE 3JIAHUH M3 JICrKOIT KOHCTPYKIIMH 1 IPUBEJI IPUMEP U3 €ro HeJaBHEH I0E3/IKH B
KOUKOp-ATHHCKHMH JICCXO03, IJI€ B «HE/IABHO OCTPOCHHBIX a/IMMHHCTPATHBHBIX 34aHUAX U3
KOITCHHEPOB, B JIETHEE BPEMS OYE€Hb JYIIHO M KapKO, a 3UMOH — XOJIOIHOY.

Kybanniubexos 3. 1101e/1MICs OIBITOM YCTAHOBKH TPEX YKOJTOTMYECKHX TIOCTOB U3 KOHTEHHEPOB
1 Mcenix-Kynsekoit o6acti, 4T0 HECMOTPS Ha HMPOBEJICHHOE YTEIUICHUE COBPEMEHHBIMH
MATCPHAIAMHM, 3UMOH B IIOMEIIEHUSIX BCE PaBHO OBIJIO X0JI0/{HO, M 0OpaTHII BHUMAHKE Ha
11COOX0/IMMOCTE YCHIICHHS HAPY)KHOI'O YTEIUICHHA U3 CTPOUTENILHOIO JIeCa MM KIIa/IKH OJ{HOTO
KMPIHYA, H YCTAHOBKH KAQYCCTBEHHOIO OTOINICHHS C XOPOIIEH BBITAKKOM, IOCKOJIBKY IIPH
CH/IBLHBIX BETPax ObUIM CTydyan OTPABICHUS YTapHBIM Ia3oM.

Hoparumos JI. nojiuepkuyn HeoOXoMMOCTh TPEOOBAHUS OT MOCTABIIMKOB IIPOBC/ICHMA
Kd4CCTBEHHOM TEPMOM30/ISIMH U MOHTaXa IEKTPOIIPOBOAKH. OH NONPOCHJI NAPTHEPOB 0Ka3aTh
COJICHCTBHE B NOATOTOBKE IUIONIA/IKH H, B ClIy4ae HEOOXOANMOCTH, CTPOHTEIILCTBA QyHIaMeHTa
JUIS YCTAHOBKY KOHTEHHEPOB, U ronpocu wieHoB KoopauHaimoOHHOT0 COBETA MPOroJIocoBaTh 1o
BOIPOCY YCTaHOBKH aJIMAHUCTPATHBHBIX 3/[aHiil M KopJoHoB Ha TeppuTopnn I'TINT «Anaraiy u
«Kan-Auyy» U3 KOHTEHHEPOB.

IIo uToram rojiocoBanusi, wienamMmu KoopHHAIIHOHHOTO COBeTA ObLLJIO NPHHATO pelIeHne
CAMHOTVIACHO NOJIEPAATH YCTAHOBKY /IMMHHCTPATHBHLIX 31aHui 1 Kopaonos s [T
«Aaarain» 1 «Kan-Auyy» 03 KOHTEeHHEPOB.

[Io uroram 3acenanus, wienbl Koopanunannonnoro cosera npoexra IPOOH/T'D®
«Coxpanenne 1;100a1LH0 3Ha4UMOro 6Mopa3Ho0OPa3Hs U CBAZAHHBIX C HUM 3€Me/IbHBIX U
Jecubix pecypeos 3anajanoro Tann-Illana 1ia no/yiepKKn yCTORUHBLIX CPE/ICTB
CYHICCTBOBAHMSAY PEIIHJIN:

1. Paspaborarth Ejiniyio METO0/10THIO, ONPEEIIAIONLYIO MOPSJIOK pa3paboTky,
coryiacoBanms ¥ yTepiicHus Ilnanos ynpasienus Juis 0000 OXpaHAEMBbIX IIPHPOIHBIX
teppuropuii Kuipreisckoii PeciyGimkn;

2. VckopuTs npoiiece paspaboTKH, CoriacoBanus U yTeepxienus [lnanos ynpasnenns yis
rOCYIApCTBEHHBIX IPHPOJHBIX IIAPKOB «AJtaTaii» v «Kan-Auyy»;

3. Pexomenjosath JlenapraMeHTy coXpaHeHus OHopazHooOpasnsa H 0c000 OXpaHseMbIX
HPUPO/IHBIX TEPPHTOPHIA 1P MUHHCTEPCTBE NPUPO/IHBIX PECYPCOB, SKOJIOIHH H
texunueckoro Hajsopa Ksipreisckoit Pecniybinuxu v Jlecnoi ciyx0Oe npu MuHucTepeTse
cenpekoro xossicTna Kuipruzckoit PeciyGimkn 0ka3aTh IIPOSKTY BCEMEPHOE COJICHCTBHE
B IOJArOTOBKE HEOOXOMMOT0 NMaKeTa JOKYMEHTORB, BKJIIOUAs COIJIACOBAHHMIE HA MECTAX
HPOEKTLI KAPTOrpahMuecKkux 1 3eMJICYCTPOHTEIBHBIX MATEPHAIIOB, UL TIOATOTOBKH
coorsercTByioniero pemenns Ipasurenscrsa Keipreizekoit PeciyGimku B pamkax
MHBEHTAPU3AIIMA 3aKa3ITHKOB Ha TeppuToprn 3anamoro Tsaub-1Laus;
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4. 1lpoexTy COBMECTHO C TIPUPOAOOXPAHHBIMH OPraHH3aIMsSMH OPraHU30BaTh U IPOBECTH
OKCTIEMIMIO Ha TeppuTopuio 3anajoro Tsus-1lans B npeaenax Keipreisckoi
PecnyOiumKu Juis OLEHKN YHCICHHOCTH CHEXKHOTO Hapca;

5. IlpoexTy nmojyiepxath YCTAaHOBKY ABYX aJIMHHHCTPATHBHELIX 3/IaHHIl K TPEX KOPAOHOB JUIs
I'TIT «Anaraity n «Kan-Avyy» U3 KOHTCHHEPOB.

Jaseayonuii orieaom Jdenapramenra
coxpanenns duopasnoobpaszun n ocobo

& )
OXPANSEMBIX TTPHPOINLIX TEPPHTOPHIE 1IPH T
MBHHCTEPCTBE HPHPOANBIX PECYPCOB, IKOJMOTHN
1 rexnndeckoro naazopa Keiproiexoi Pecnybiimku 7 Ocmononr A.
DocuySigne: 3
CoBeTHHK 1O NporpaMmam
i porp ek l?’ikSlz”l!Lb\A
[oCTOSINIHOrO NPeICTABHTE/IsI | SR R
ITPOOH B Kripreizekoii Pecnybinke Kacriexor D.



MINISTRY OF NATURAL RESOURCES, ECOLOGY AND
TECHNICAL SUPERVISION OF THE KYRGYZ REPUBLIC

GLOBAL ENVIRONMENT FACILITY

UN DEVELOPMENT PROGRAMME IN THE KYRGYZ REPUBLIC

MINUTES

the Sixth Coordination Council Meeting of the UNDP/GEF Project “Conservation of globally
important biodiversity and associated land and forest resources of the Western Tien Shan to

support sustainable livelihoods”

Venue: Sheraton Bishkek Hotel
Date: August 19, 2022.

Attendees:

E. Kasybekov
M. Karagulov
A. Tyukebaev

D. Ibragimov
N. Chyngozhoev

Ch. Kochorov

T. Asykulov

Z. Kubanychbekov

A. Osmonov

V. Khegai

R. Akulov

N. Chodoev

M. Aliev

Coordination Council members:

Assistant Resident Representative for Progarmmes, the UNDP in
the Kyrgyz Republic;

Head of the Toguz-Toro District State Administration-akim;
Head of the Toktogul District State Administration-akim;

Head of the Environment Unit, the UNDP in the Kyrgyz Republic;
Director of the Research and Production Center for Forest
Research named after P.A. Gan, the Institute of Biology, the
Kyrgyz Republic National Academy of Sciences;

Head of the Secretariat, the Global Snow Leopard and Ecosystem
Protection Program;

Director of the Branch, the Nature Conservation Union of
Germany (NABU) in the Kyrgyz Republic.

Coordination Council observer:

Director of the Ilbirs Foundation PF.

Participants:

Head of the Unit, the Department for Biodiversity Conservation
and Specially Protected Nature Areas under the Ministry of
Natural Resources, Ecology and Technical Supervision of the
Kyrgyz Republic;

Head of the Unit, the Ministry of Natural Resources, Ecology and
Technical Supervision of the Kyrgyz Republic;

Chief Specialist of the Department for Biodiversity Conservation
and Specially Protected Nature Areas under the Ministry of
Natural Resources, Ecology and Technical Supervision of the
Kyrgyz Republic;

Head of the Department, the Forest Service under the Ministry of
Agriculture of the Kyrgyz Republic;

Head of the Department, the Forest Service under the Ministry of



Agriculture of the Kyrgyz Republic;

S. Anarbaev - Director of the Alatai State Nature Park;

S. Asylbekov - Director of the Kan-Achuu State Nature Park;

Talantbek u. T. - Monitoring and Evaluation Consultant, the UNDP in the Kyrgyz
Republic;

U. Zholdosheva UNDP/GEF Project Coordinator;

A. Aidaralieva UNDP/GEF Project Administrative and Finance Assistant;
T. Amanov - UNDP/GEF Project Field Officer;

S. Momunaliev UNDP/GEF Project Field Officer

Agenda items:

1. Regarding the progress of the UNDP/GEF project “Conservation of globally important
biodiversity and associated land and forest resources of the Western Tien Shan to support
sustainable livelihoods” and the plans for 2022-2023;

2. Regarding the project activities in the Alatai and Kan-Achuu State Nature Parks (SNPs);

3. Regarding the construction of cordon houses and administrative buildings for the Alatai and

Kan-Achuu SNPs;

Regarding the development of a Management plan for the Specially Protected Nature Areas;

Regarding the development of a draft “Guideline for assessing the number of snow leopards

and its ecosystems”;

6. Miscellaneous.

ok~

D. Ibragimov welcomed and thanked the participants of the Sixth Coordination Council meeting,
briefed them on the program of the event and wished the participants of the meeting fruitful work.

A. Osmonov delivered welcoming remarks, expressed his gratitude to the UNDP/GEF project for the
implementation of the measures aimed at biodiversity conservation in the Western Tien Shan,
preservation of genetic heritage and building the capacity of the Specially Protected Nature Areas
(SPNASs) network, and proposed to proceed to the discussion of the agenda

A. Tyukebaev noted that the project at that stage was quite successful by providing material and
technical support to the local partners and successfully implementing small projects to support the
local development initiatives aimed ultimately at improving the well-being of the local residents and
reducing the anthropogenic impact on natural resources.

E. Kasybekov expressed his gratitude to all project partners for their extensive support and
constructive partnership and noted that within the framework of joint cooperation on the project
implementation, significant results had been achieved ranging from improving the material and
technical facilities and building the capacity of SPNAs and forestries in the Western Tien Shan to
supporting four pilot aiyl aimaks of Toktogul and Toguz-Toro districts in terms of improving the use
of pasture lands and implementing the small grants to improve the well-being of the local
communities.

D. Ibragimov reported that the meetings of the Project Coordination Council were not held for the
last two years due to objective reasons and informed about the extension of the project until June
2023. In his speech, he expressed hope for timely implementation of the activities planned under the
project in close cooperation with the partners.

U. Zholdosheva made a presentation on the progress of the project, told the participants about the
goals and the objectives of the project, emphasized the most important activities for each project
component and provided detailed information on the implemented activities and future plans.

R. Akulov raised the issue on the current status of the inventory activities in the sanctuaries of the
Western Tien Shan launched within the framework of the project.



U. Zholdosheva reported that at present a Terms of Reference was prepared within the framework of
the project, which stated that it was necessary to map all existing sanctuaries determining the total
area and coordinating with all adjacent landowners. She noted that harmonized maps and draft
passports of the existing sanctuaries should be prepared and submitted to the Department for
Biodiversity Conservation and Specially Protected Nature Areas under the Ministry of Natural
Resources, Ecology and Technical Supervision of the Kyrgyz Republic.

N. Chodoev noted that all sanctuaries located on the territory of the State Forest Fund had passports
and relevant maps. He noted that the issue was in the sanctuaries located on the territory of aiyl
aimaks, where there were a number of issues that required clarification and coordination at the local
level.

D. Ibragimov emphasized that the project was technical, had limited resources and time for each
activity and that the preparation of the title documents for the sanctuaries and the approval process at
all authorities may require much more time than the project had until its completion. He noted that
the preparation of the harmonized cartographic materials for the sanctuaries was extensive work
requiring significant funds and time.

T. Asykulov asked about the use of the landscape approach by the project and the availability of the
project funds for these activities.

U. Zholdosheva noted that the landscape approach was a comprehensive and quantitative approach
used to study the entire ecosystem. Due to the limited project funds, no comprehensive studies were
carried out on the territory of the Western Tien Shan SPNAs. However, a number of fauna and flora
studies in the Alatai and Kan-Achuu Nature Parks were carried out in the course of the forest
management works. In addition, the ichthyological studies of Kara-Suu and Kol lakes in the Alatai
State Nature Park were organized within the framework of the project. At the initiative of the
Department for Biodiversity Conservation and SPNAS, the habitats of the desert monitor were
examined. In addition, some degraded pastures in the Western Tien Shan were studied. She reported
that the project planned to develop the Management Plans for two parks “Alatai” and “Kan-Achuu”
including separate sections on scientific research and biodiversity monitoring.

N. Chyngozhoev noted that the development of ecological tourism in SPNAs required developing
the relevant management mechanisms, determining the recreational load on natural complexes,
calculating the recreational capacity of the facilities and the ecotourism route and assessing the visit
rates in SPNAs to minimize the anthropogenic impact.

A. Osmonov emphasized the necessity to take into account the recreational load and the visit
capacity, and reported that to date the work to develop the Tourism development concept in SPNAs
was underway and a draft standard procedure for visiting SPNAs was prepared, where the
recreational load was considered as one of the priority measures.

N. Chyngozhoev asked whether any research works were carried out in SPNASs, whether there were
research workers, whether any contracts were concluded with higher educational institutions, and
whether any research and diploma works were carried out.

A. Osmonov noted that previously, nature reserves and nature parks had departments of research
workers, where the deputy director was responsible for carrying out research works in SPNAs. At
present, some SPNAs did not have any research workers and, as a consequence, the capacity of the
research activities was not at the proper level. The Ministry of Natural Resources, Ecology and
Technical Supervision was taking measures to improve this situation and the work was underway to
create a sector of research works in SPNAs

E. Kasybekov noted that SPNAs were, first of all, research establishments and recently, due to
various reasons the research component in SPNAs was not at the expected level. He called for
strengthening the work in this area by involving the specialists and the experts in the field of



biodiversity conservation, the employees from the National Academy of Sciences and the students
from universities and the postgraduate students.

M. Aliev expressed his gratitude to the Project for implementing reforestation and afforestation
activities and reported that the representative of the Kyrgyz Republic President while visiting the
Chat-Karagai tract, Toguz-Toro forestry enterprise, expressed his gratitude to the Project for the
provided support in fencing and planting of forest crops. He also informed that A. Dzhanybekov, the
Minister of the KR Agriculture, also expressed his gratitude to the Project for the provided support in
expanding forest plantations and installing a fence around the perimeter of the forest plantations
when visiting the Renzhit forest block, Aksy forestry enterprise. He proposed to exclude clause 2.4
regarding an analysis of ecosystem services from the plans of activities to avoid duplication and to
leave the restoration of 4,886 hectares of degraded forests, as the decision needed to be finalized.

N. Chyngozhoev proposed to assign the areas allocated for natural regeneration to responsible
persons for 5 and, if necessary, 10 years, without any economic activity and noted that it was
important to take regular care of new forest crop plantings.

N. Chodoev noted that regarding the degraded forests on the area of 4,886 ha, it was necessary to
clarify, probably, those were low-yield forests or forests requiring reconstruction of low-value
species.

U. Zholdosheva informed about the plans of the project to organize an expedition to the Western
Tien Shan within Jalal-Abad province to count the number of snow leopards and urged the
participants to share their viewpoints on improving the organization of this expedition.

T. Asykulov noted that the Nature Conservation Union of Germany (NABU) was already taking
measures to count the number of snow leopards in the south of the Kyrgyz Republic and the process
of installing the camera traps in Sarkent, Kyrgyz-Ata and Kulun-Ata SPNAs was underway
according to the PAWS methodology, which was developed jointly with the Secretariat of the Global
Snow Leopard and Ecosystem Protection Program (GSLEP), the Snow Leopard Foundation in
Kyrgyzstan PF (SLF), the llbirs Foundation PF and other partners of the organization for further
submission and processing of the data by the GSLEP Secretariat.

Ch. Kochorov urged the participants of the meeting to accelerate as much as possible in this area,
because in October 2022 it was planned to organize and hold a meeting of the steering committee of
the snow leopard habitat countries in Bishkek involving the representatives from 12 countries, in the
course of which the Kyrgyz party intended to present a Guideline for assessing the number of snow
leopards in the Kyrgyz Republic and to adopt a resolution “Nature knows no borders”.

Z. Kubanychbekov noted that to count the number of snow leopards in the Western Tien-Shan it
was necessary to install at least 40 camera traps in three locations and that it would take about two
months to install and remove the camera traps and at least 60 days for continuous direct operation of
the devices in the places of their installation. He added that practitioners with relevant experience and
meeting certain qualification requirements should be involved in the installation of the camera traps,
because the process of the camera traps installation was rather time-consuming, costly and required a
high level of responsibility. In order to move safely through high-mountain and hard-to-reach
locations, the installation specialists must be accompanied by the local rangers and have the proper
outfit and access to satellite communication.

A. Tyukebaev asked to organize training sessions for the representatives of Ekotartip PF operating in
Toktogul district in terms of the environmental legislation of the Kyrgyz Republic, since, according
to him, in some cases, there were signs of power abuse and arbitrariness in the actions of the
representatives from this association. He also asked the Ministry of Natural Resources, Ecology and
Technical Supervision when issuing a license for the collection of medicinal herbs, including Allium
aflatunense, to agree on the amount and the periods of the collection with the local government
authorities, since actually, several companies collected simultaneously medicinal herbs having one
license, while significantly exceeding the set amounts.



R. Akulov noted that the representatives of the Department for Biodiversity Conservation and
Specially Protected Nature Areas did not manage to monitor the amount and the periods of the
collection at the sites and urged to coordinate with the local government authorities in this area in
order to eliminate these facts.

D. Ibragimov reported that the issues of constructing administrative buildings and cordons for the
Alatai and Kan-Achuu SNPs had not been initially envisaged by the project. But after considering the
request of the Department for Biodiversity Conservation and Specially Protected Nature Areas to
purchase and install administrative buildings and cordons for these SPNAs from containers or
prefabricated structural insulating panels, the Project raised additional funds in the amount of USD
200 000. Currently, the Project hired an engineer to examine the possibility to install identical
administrative buildings and cordons. To the extent possible, the Project would guarantee the
purchase and the installation of the administrative buildings and the cordons from lightweight
construction within the planned budget.

A. Osmonov noted that this proposal should be agreed upon with the management of the Department
for Biodiversity Conservation and Specially Protected Nature Areas.

D. Ibragimov emphasized that this issue was initiated by the Department for Biodiversity
Conservation and Specially Protected Nature Areas and was agreed upon with the management of the
Department.

R. Akulov asked to pay attention to high-quality thermal insulation and soundproofing when
constructing buildings from lightweight construction and gave an example from his recent visit to the
Kochkor-Ata forestry enterprise, where in “newly constructed administrative buildings from
containers, it was very stuffy and hot in summer and cold in winter”.

Z. Kubanychbekov shared his experience of installing three ecological posts from containers in
Issyk-Kul province. Despite the insulation with modern materials, in winter, it was still cold in the
premises. He drew attention to the necessity to strengthen the outer insulation with timber or single
bricklaying, and to install high-quality heating with good extraction, because there were cases of
carbon monoxide poisoning when the winds were strong.

D. Ibragimov emphasized the necessity to demand from the suppliers to provide high-quality
thermal insulation and installation of electrical wiring. He asked the partners to assist in preparing the
site and, if necessary, building a foundation to install the containers, and asked the members of the
Coordination Council to vote on the issue of installing the administrative buildings and the cordons
on the territory of the Alatai and Kan-Achuu SNPs from containers.

According to the voting results, the members of the Coordination Council decided unanimously
to support the installation of the administrative buildings and the cordons for the Alatai and
Kan-Achuu SNPs from containers.

According to the results of the meeting, the members of the Coordination Council of the
UNDP/GEF Project “Conservation of globally important biodiversity and associated land and
forest resources of the Western Tien Shan to support sustainable livelihoods” decided:

1. To develop a Unified methodology determining the procedure for developing, coordinating
and approving the Management plans for the Specially Protected Nature Areas of the Kyrgyz
Republic;

2. To accelerate the process of developing, coordinating and approving the Management Plans
for the Alatai and Kan-Achuu State Nature Parks;

3. To recommend the Department for Biodiversity Conservation and Specially Protected Nature
Areas under the Ministry of Natural Resources, Ecology and Technical Supervision of the
Kyrgyz Republic and the Forest Service under the Ministry of Agriculture of the Kyrgyz
Republic to provide every kind of assistance to the project in preparing the necessary package



of documents, including locally agreed draft cartographic and land-use materials to prepare
the relevant decision of the Government of the Kyrgyz Republic within the inventory of the
sanctuaries in the Western Tien Shan;

4. The project is to support the installation of two administrative buildings and three cordons for
the Alatai and Kan-Achuu SNPs from containers.

Co-Chairman of the Coordination Council,

Deputy Minister of Natural Resources,

Ecology and Technical Supervision

of the Kyrgyz Republic B.M. Ibraimov.

Assistant Resident Representative
for Programmes
the UNDP in the Kyrgyz Republic E. Kasybekov.
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UNDP/GEF Project “Conservation of globally important biodiversity and associated land and forest resources
of Western Tian Shan mountain ecosystems to support sustainable livelihoods”

(Virtual) PROJECT BOARD MEETING DECISION

Date: June 14, 2023 (conducted by email)
1. Members of Project Board:

- Monica Rijal, UNDP Deputy Resident Representative, Chair;

- lbraev Emil Bekboevich, Director of the Department of Biodiversity Conservation and Specially Protected
Natural Territories under the Ministry of Natural Resources, Ecology and Technical Supervision of the
Kyrgyz Republic;

- Musaev Almaz Mustafaevich, Director of the Forest Service under the Ministry of Agriculture of the
Kyrgyz Republic;

- Tyukebaev Akylbek Aliyakunovich, Head of the Toktogul District State Administration-akim;

- Lira Zholdubaeva, Team Leader of Climate Change, Environment and Biodiversity Cluster of UNDP;

- Chyngozhoev Nurstan Madylkanovich, PhD in Biology, Research and Production Center for Forest
Research named after P.A. Gan, the Institute of Biology, the Kyrgyz Republic National Academy of
Sciences;

- Balbakova Farida; National Project Coordinator of the World Wildlife Fund (WWF) in the Kyrgyz Repubilic;

- Kochorov Chyngyz, Head of the Secretariat, the Global Snow Leopard and Ecosystem Protection
Program;

- Asykulov Tolkunbek,Director of the Branch, the Nature Conservation Union of Germany (NABU) in the
Kyrgyz Republic.

2. Objective of the Project Board: e-discussion of the procure of equipment for the installation of a barrier in
the State Reserve "Sary-Chelek.

3. Background information

Ministry of Natural Resources, Ecology and Technical Supervision of the Kyrgyz Republic (further — MNRETS KR)
has sent a letter Ne07-01-10/3603 dated from 31.05.2023 with a request to assist in improving the regulation
and management of the visitor and tourist flow, biodiversity conservation and development of sustainable
ecological tourism in the Sary-Chelek State Reserve, which is part of the Western Tien Shan project area and is
a key biodiversity area in this zoogeographical zone.

In connection with the situation of mass visits to the reserve, the MNRETS asked UNDP to support the installation
of a barrier in the Sary-Chelek State Reserve of the Western Tien-Shan in order to enforce the procedures for
visiting protected areas. Considering the importance of the requested equipment for conservation purposes,
UNDP and MNREP are presenting to the Project Board members’ consideration a request on procurement of
the barrier/gate (equipment) in a frame of the UNDP-GEF Project "Conservation of Globally Important
Biodiversity and Associated Land and Forest Resources of Western Tian Shan Mountain Ecosystems to Support
Sustainable Livelihoods". Based on the technical specifications provided by the MNRETS KR, a market
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assessment of such equipment has been carried out, assessing the preliminary cost of the electronic barrier at
$25,000-530,000.

4. Project Board decision:

- To approve the procurement of a barrier for Sary-Chelek State Reserve of the Western Tian Shan in a
frame of the UNDP-GEF Project "Conservation of Globally Important Biodiversity and Associated Land
and Forest Resources of Western Tian Shan Mountain Ecosystems to Support Sustainable Livelihoods"
as per attached technical specifications.

5. Annexes

- Official request-letter from Ministry of Natural Resources, Ecology and Technical Supervision of the
Kyrgyz Republic

- Technical specifications on supply and installation of a barrier for the State Reserve Sary-Chelek

- Responses of Project Board members

- List of PB members

DocuSigned by:
Monica. Kjal

D4DOBSZTCASA4DD...

Approved by Monica Rijal, UNDP DRR, Chair 14-3un-2023

DocuSigned by:

Prepared by [TJWML é&x)ths(um

CU5CU3BIBTCB54957

Umut Zholdoshova, Project Coordinator ~ 13-1iH-2023
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Annex 1. Official letter from Ministry of Natural Resources, Ecology and Technical Supervision of the
Kyrgyz Republic

KBbIPTbI3 PECITYBJINMKACBIHBIH MWHHUCTEPCTBO
KAPATBHUIBII PECYPCTAPHI, IMPUPOIHBIX PECYPCOB,
9KOJIOI'us1 ’KAHA 3KOJIOIuu u
TEXHHUKAJIBIK KO36MO.1 ' TEXHAYECKOI'O HAJI30PA
MUWUHHUCTPJINT U KBIPTBI3CKOHU PECITYBJIMKHA
720040, Knipreis Pecmyd/mkachl 720040, Kpiproizckas Pecrydnka
Buiikex 1., JpPKHHIHK 0yIbBaphI, 2 r. Bumkek, 0yabBap DpKHH/NK, 2
271 moura: info@mnr.gov.kg 1. mourta: info@mnr.gov.kg
Tea.: +996(312)30-06-67 Tes1.: +996(312)30-06-67
2022 Ne

IIporpamma pa3zBurusa Opranu3zanumu
OoveanuenunsIx Hanmii
B Kbipresckoii Pecnmydiinke

MuUHUCTEPCTBO IPHUPOIHBIX PECYPCOB 3KOJIOTUM U TEXHUUYECKOTO Haa3zopa
KbIproi3ckoit PecnyGnuku (manee - MUHHCTEPCTBO) oOpamiaercs c
HIDKECTIEAYIOLIUM.

Capbi-Uenekckuit  rocy1apCTBEHHbI  OuMOChEpHBI  3anoBEIHUK  ObL1
OpPraHu30BaH B KbIPIbI3CKOM YacTu 3anagHoro TsHb-1I1ansa ¢ nensro coxpaHeHus B
€CTECTBEHHOM COCTOSIHUM BCEro MPUPOAHOIO0 KOMILIEKCA, a TAK)KE YHUKaJbHbIX
NPUPOHBIX OOBEKTOB.

B 1979 rony pemenunem nporpammel FOHECKO «Yenoexk m Ouocdepa»
Capei-Uenekckuii rocyIapCTBEHHbIM OMOC(EPHBIN 3aMOBEIHUK ObLI BKIIIOYEH B
MEXAYHAPOJIHYI0 ceTh OmochepHbix pesepBaToB. B mione 2016 roma peuieHnem
komuccun FOHECKO  Capbi-Uenekckuii  rocyaapcTBeHHbI  OMOC(hepHBbIii
3aIIOBEIHUK (ajiee — 3al0BEAHUK) B COCTABE TPAHCTPAHUYHOTO O0OBEKTa 3anaqHOTO
Tsaup-Illans (Kazaxcran, Keipreizcran, VY30ekuctan) BkIo4eH B CHHCOK
Bcemupnoro nacneausi KOHECKO.

Kaxxaplif roa B JaHHBIM 3aMOBEJHUK TMMOCEHIAET OONbIIOE KOJUYECTBO
WHOCTPAHHBIX U MECTHBIX TypuUCTOB. OJHAKO Wu3-3a JIOHDKHOTO OTCYTCTBUS
MEXaHU3Ma PETYIUPOBAHUS IOTOKA TYPUCTOB HET BO3MOKHOCTU TOYHO IMOJICUYUTATH
KOJIMYECTBO MTPOE3KAIOIINX aBTOTPAHCIIOPTHBIX CPEACTB U MOCELIAEMbIX TYPUCTOB,
4TO HEraTMBHO CKA3bIBAETCS HA COCTOSIHUE MPUPOAHBIX KOMIUIEKCOB U MTOCTYIJICHUE
(hMHAHCOBBIX CPEICTB B 3aIIOBEIHUK.

Breapenue 31eKTpOHHOTO 1Hulardoayma mo3Bojnio Obl TOYHO MOACYUTHIBATH
KOJTMYECTBO aBTOTPAHCIOPTHBIX CPEACTB M MOCEIIAEMbIX TYPUCTOB, UYTO B CBOIO
ouepenb obecneuymsno Obl Oosiee TOuHOE M APPEKTUBHOE TMJIAHUPOBAHUE WU
WCIIOb30BaHUE (DUHAHCOBBIX PECYPCOB [JIsi OXPAaHbl MPUPOJABI U YIyUIICHUS
COCTOSIHMSI OKPY KAIOLIEH Cpe/ibl B 3aMIOBEHUKE.

Ha ocHOBaHMU BBILLIEU3I0)KEHHOTO U C LIEIBIO PETYJIMPOBaHUS KOJIMYECTBA
NMOCETUTENIEH B 3aroOBEAHMKE, COXpaHEHUs OMOpPa3zHOOOpa3us U YCTOMYMBOLQ

pa3BuTHUs Typu3Mma B palioHe npocuM Bac oxa3a1{@mmﬁ‘eaﬁﬂpwwpéﬁm

AN ,‘ KONTAMIACblI MEHEH BEKUTUJTTEH

s

Ybir. N2 07-01-10/3603, 31.05.2023 Kon kowuroH: KacenvHos K.Y., 31.05.2023
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o0OpyIOBaHUI NJIsl YCTAHOBKM IIarbayma B pamkax mnpoekta «CoxpaHeHue
r100abHO 3HAYUMOT0 OMOPa3HO00PA3Ms U CBSI3AHHBIX C HUM 3€MEJIbHBIX U JIECHBIX
pecypcoB 3amamHoro Tsub-lllans ams TOMAEPKKU  YCTOWYUBBIX  CPEJCTB
CYIIIECTBOBAHUSD.

[punoscenue:- [lpumeprnoe mexnuyeckoe 3adanue na 3-x IUcmax.

C yBaxxeHuewM,

3amecTHTEHL MUHHCTPA K.V. Kaceiinnos

@

AOKYMEHT 3NIEKTPOHAYK CAHAPUI
KOJITAMIACbl MEHEH BEKUTUTEH

Ybir. N2 07-01-10/3603, 31.05.2023 Kon konroH: KacennHos K.Y., 31.05.2023
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Annex 2. Technical specifications on supply and installation of a barrier for the State Reserve Sary-Chelek

Items to be | Quantit Description / Specifications of Goods / Onucauue / Latest
Supplied*/ v/ CneundurKaumm T0Bapos Delivery Date/
NocraBnaem | Konu- KpaiiHuii cpok
ble ToBapbl * | yecTBO NOCTaBKM
Automatic 2 Component/ KomnoHeHT Specification/Cneyundukaumns ___calendar
barrier/ at least 4 meters, antifreeze days/ ___
Wnar6aym function, with boom support/He | KaneHAapHbIX
aBTomatuue Barrier boom length/OnunHa meHee 4 meTpa, GyHKLUA aHen
CKUM CTpenbl «aHTMBETEPY, C
MCMo/Ib30BaHNEM OMopbl A
cTpenbl
Opening time/Bpems not more than 4 sec./ He 6onee
OTKpPbIBaHMUA 4 cek.
Intensity of use/
at least 70%/He meHee 70%
MHTEHCUMBHOCTb MCMO/Ib30BaHUA
Temperature mode/ From - 40°C to + 70°C/oT - 40°C
TemnepaTypHbIN pexxnum po +70°C
Power supply voltage/ 220-240W/ 220-2408
HanpsKeHne nuTaHuA
Protection class/ Knacc 3awutbl | IP 54 / IP 54
Machine throughput/ Up to 2,000 cars per day/ o
MponyckHasa cnocobHOCTb 2000 mawwuH B AeHb
must have reflective stickers
that increase safety during
Boom barrier/Crpens operation/ go/KHbl MMETbu
Wnar6ayma CBETOOTPAKaloLWME HAKNEMNKNY,
NOBbILLAOLLIME YPOBEHD
6e30MnacHOCTM B NpoLecce
aKCnAyaTauum
must be equipped with
protective photocells and the
function of automatic closing
Barrier/ LLnar6aym after the passage of the car/
O0JIKeH BbITb OCHalLeH
3aLUTHbIMK GOTOINEMEHTAMM U
byHKUMel aBTO3aKpbIBAHKSA
nocse npoesaa aBToMmobmns
Concrete 2 Foundation/ ®yHgameHT The foundation must be made in | ___ calendar
foundation the form of a monolithic slab. days/
with The foundation must be 10 cm KafieHAapHbIX
reinforceme wider than the bollard, its depth | gHel
nt @8 (to a must be equal to the frost
depth of 60 penetration depth, and it must
cm) / be backfilled with at least 20 cm
beTtoHupoBa of gravel. The top of the
Hue foundation must be 0.15 m
OCHOBaHMUA C above the level of the asphalt
apmMupoBaHu surface. / ®yHAaMEHT A0/KeH
em @8 (Ha 6bITb BbINOJIHEH B BUAE
MOHOJIUTHOW NAUTBI.
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rny6uHy 60
cm)

dyHaameHT foKeH bbITb No
pasmepy wunpe Tymbbl
wnarbayma Ha 10 cm, rnybuHa
[0MKHa 6bITb paBHa rybuHe
npPomMep3aHUsa U UMETb OTCbIMNKY
13 WebHsa He meHee 20 cm.
BepxHssa oTmeTKa dyHAaMeHTa
[0J1KHa 6bITb Ha BbicoTe 0,15 m
OT YpOBHS acdanbToBOro
NoKpbITUA.

Bumpers / OT6ONHUKM

Install metal bumpers (barrier
design) (tube diameter 60mm)
to prevent cars and trucks from
hitting the bollard barrier.
Bumpers must be painted in the
color agreed with the customer.
/YcTaHOBUTbL MeTanmyeckue
oT6OMHMKM (3arpaguTenbHan
KOHCTPYKLMA) (AMameTp Tpybbl
60Mmm) obecneums 3aLLUTy OT
Haes3a IerkoBOro 1 rpy3oBoro
aBTOTPAHCMNOPTa Ha TyMObI
wnarbayma. OTH6OMHMKK
OOJ/IKHbI ObITb MOKpPaLLEHbl B
L,BET, COrNAaCcoBaHHbIN C
3aKasunKom.

Fence height / BbicoTa
orpaaeHus

No less than 500-550 mm. / He
meHee yem 500-550 mm.

Monolithic slab/MoHonuTHas
nauTa

must be made by pouring
concrete of at least B10 grade
F150 B4 and a framework of
metal reinforcement not less
than 8 mm in diameter/gonxHa
6bITb BbINO/IHEHA NYTEM
3a/1MBKM BETOHa MapKu He
meHee 610 ®150 B4 u KapkKaca
N3 MeTalZInYecKol apmaTypbl
OMaMeTPOM He MeHblue 8 MM.

Installation
of metal
stoppers

(pedestals) /

YcraHoBKa

orpaHuumTe

nen
meTannmuec
Kux (Tymbbi)

Height above ground / BbicoTa
Hag 3emnen

0.5 m, metal feet made of 80x80
mm profile tube /0,5 m,
MeTannyeckmne Tymbbl n3
npodunabHON Tpybbl 80X80 MM

____calendar
days/ ___
KaneHaapHbIX
AHen

Mechanical
panel
installation /
YcTaHoBKa
MeXaHU4YecK

Control Panel /MynbT
ynpasneHus

Stationary Barrier Control Panel
(Open/Close)/CraumoHapHbii
NyAbT ynpasaeHus wnarbaymom
(OTKpbITb/3aKpPbITb)

____calendar
days/ ___
KaneH4apHbIX
OHel
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obecneyeHune 1C

SSD m2 256, 1000 GB HDD,
wireless keyboard and mouse.
Performs processing, analysis,
storage and display of video
data, allowing you to combine
into a single system many
servers and workstations
monitoring 1c - software for
processing financial documents
received through the monitoring
server, then printing a check/
CepBsep Ha 6aze I5 ro
npoLeccopa ¢ XopoLwnm
oxnaxkaeHuem, 32 GB
onepatmeku, SSD m2 256, 1000
I'6 HDD, becnpoBoaHas
KNnaBmMaTypa M MbILLKa.
BbinonHaeT 06paboTKy, aHanms,
XpaHeHue 1 oTobparkeHne
BMAEOLaHHbIX, MO3BONAA
06beaNHATDL B €4MHYI0 CUCTEMY
MHOKeCTBO CEpPBEPOB U
pabouymx MecT MOHUTOpPKMHrA 1c -
MO ana 06paboTkn pUHAHCOBbLIX
OOKYMEHTOB, NOYYEHbIX Yepex

oro nynbTa
ynpasneHus
Cement/ 10 Cement M400/ LilemeHT M400 Portland cement M-400 grade in | __ calendar
LiemeHT 50 kg bags/MopTnaHauemeHT days/
Mapkn M-400 B mewKax no 50 KaneHaapHbIX
KT AHel
Concrete/ 3 Concrete/beToH Concrete strength class ____calendar
BeToH B20/B6eToH Knacc NpoYHOCTH days/
B20 KafieHaapHbIX
AHel
Turnstile/ 1 Two Aisle Turnstile with Access | Two-aisle, three-leaf ___calendar
TypHuKeT Control/ByxnpoxoaHsbiit eIectromechaniFaI turqstile. In days/
TypHUKeT ¢ KoHTponem goctyna | Standby mode, its barrier arms KaneHaapHbIX
are rigidly fixed. o
Access to the area is via the AHen
authorization card or via the
controller/TypHuker
OBYXNPOXOAHbIM
3/IeKTPOMEXaHMYECKUI
TpexsenecTkoBbIin. B pexume
0XMZaHuA ero
nperpaauTesibHble NAaHKK
YKEeCTKO 3apUKCMPOBaAHDI.
Mpoxoa Ha TeppuUTOpPULD
OCYLLECTB/ISIETCA Yepes NPoKCK
KapTy UM Yepes KOHTPoIep
Frame construction / PamHas Standard stainless steel case /
KOHCTPYKLMA CTaHAapTHbIVI Kopnyc n3
Hep)aseloLen cTanu
Lever length/[anHa pblyara 500 mm. Double-sided reading.
/ 500 mm. [1ByXCTOpOHHee
CYMTbIBaHME.
Server / 1 Server including 1C software/ Server based on I5 processor ___calendar
Cepsep Cepsep BKtouas nporpammuoe | With good cooling, 32 GBRAM, | days/

KafeHAapHbIX
OHen
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MOHUTOPWUHTI CcepBepa, ganee
pacneyvyaTka 4YekKa.

Check
printer
/NpuHTep
BNA YeKoB

Print type/Tun nevaTu

Direct thermal printing/Mpsamas
TepmoneyaTb

Print speed/CKkopocTb neyatu

160 mm/sec. Auto trimmer
available/ 160 mm/cex.
Hannume aBtoobpesunka

Interfaces/UHTepdelichbl

USB Wi-Fi, monochrome
thermal printing of codes,
graphics and text /USB Wi-Fi,
MOHOXPOMHasA TepmMmorneyaTb
KOA0B, rpaduKM U TEKCTOB

____calendar
days/ ___
KaneH4apHbIX
AHel

Voltage
stabilizer /
Crabunusato

p
Hanpsa)<eHusa

Voltage stabilizer /
Crabunmszatop HanpaxeHus

Single-phase voltage stabilizer
1000Va / Ctabunusatop
HanpsAKeHna ogHopasHbIN
1000Ba

Working range/[nanasoH
paboTbl

140-260V. 2 outputs, LED
display, wall mounted/140-
260B. 2 Bbixoaa, LED-Aucnnen,
HaCTEHHbIN

____calendar
days/ ___
KaneHaapHbIX
OHel

Switches/
KommyTaTop
bl

Switches with RoE support/
KommyTaTopsbl ¢ noaaep»Kom
PoE

4 ports 10/100 Mbps with PoE, 2
uplink 10/100 Mbps ports/ 4
nopta 10/100 M6éwut/c c PoE, 2
noprta uplink 10/100 M6wuTt/c

Standards support/Moaaep»Ka
CTaHZapTOB

PoE 802.3af n 802.3at/PoE
802.3af n 802.3at

Working Temperature /
Pabouan Temnepatypa

-10°C~ +55°C/ -10°C ~ +55°C

PoE/PoE

Extended range PoE support
(250 m)

PoE watchdog timer Operating
temperature : -20°C ~ +55°C
Operating humidity 10% ~
90%/MNoaaepska PoE
yBenunyeHHol ganbHoctn (250
m)

CroporkeBol Talimep PoE
Pabouas TemnepaTypa : -20°C~
+55°C

Paboyvas BnaxkHocTb 10% ~ 90%.

___calendar
days/ ___
KaneHaapHbIX
AHen

Cameras #1/
Kamepbl #1

4MP 2.8-12mm 50IR Zoom
Cameras with Relay Outputs
Outdoor/Kamepbl 4 mn 2.8-
12mm 50IR zoom c pene
BbIXOZ4aMW Y/INYHbIE

Output 4MP (2560 x
1440)@25/30 fps, max. support
up to 4MP(2688 x 1520)@20 fps
H.265 encoding, high
compression rate Distance:
Detection: 64m, Surveillance:
25.6m, Recognition: 12.8m,
Identification: 6.4m Operating
temperature: -40°C~60°C,
Relative humidity max. 95%.
/Bbixoa 4Mn (2560 x
1440)@25/30 K/c, maKc.
noaaeprkka go 4Mn(2688 x
1520)@20k/c

KogmposaHue H.265, BbicOKas
cTeneHb cxkaTma PaccToaHue :
O6HapyKeHne:64 m,
HabatogeHue: 25.6 m,

____calendar
days/ ___
KaneHaapHbIX
AHen
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pacnosHasaHue: 12.8 m,
naeHTnomKkauma: 6.4 m Pabouasn
Temnepartypa : -40°C~60°C,
OTHOCUTE/IbHAsA B/IAXKHOCTb He
6onee 95%.

Cameras #2/
Kamepbl #2

4 megapixel 2.8 30IR outdoor
cameras/Kamepbl 4 mn 2.8 30IR
YNYHblE

4MP, 1/3-inch CMOS image
sensor, high resolution image
Outputs 4MP (2560 x 1440) @
25/30 fps and supports max.
4MP (2688 x 1520) @ 20fps
Built-in IR LED, max. IR distance:
30 m Operating conditions : -40
°C~+60°;<95%RH./ 4MP,
1/3-aronmosbiit CMOS-gaTumnK
n306paeHuns, BbICOKOe
paspelueHune n3obparkeHus
BbiBoguT 4MP (2560 x 1440) @
25/30 KaapoB B CEKyHAY U
nogaepXmseaeT makc. 4 Mr1
(2688 x 1520) npu 20 Kagpax B
cekyHay BcTpoeHHbI NK-
csetoamoa, makc. MK
paccTtoaHme: 30 m Ycnosua
aKkcnayataumm : -40°C~+60 °;
< 95% OTHOCUTENbHOM
BJTQXKHOCTM.

____calendar
days/___
Ka/leHAapHbIX
OHel

Hub/Xa6

Hub/Xa6

1 Gbit/s hub/Xab 1 réut/c

Port speed/CkopocTb nopTa

at least 1 Gbit/s/He menee 1
réut/c

Working Temperature/Pabouas
Temnepartypa

-10°C go 55°C/ -10°C go 55°C

Switching capacity/
KommyTaumoHHas cnocobHoCTb

16 Gbit/s/ 16 réut/c

Compliance with standards /
CooTBeTcTBME CTaHAAPTaM

IEEE 802.3, IEEE 802.3u, IEEE
802.3ab, IEEE802.3x/IEEE 802.3,
IEEE 802.3u, IEEE 802.3ab,
IEEE802.3x

___calendar
days/ ___
KaneHaapHbIX
AHen

Camera
racks/
CToiikn ana
Kamep

Camera racks/ Ctoiku ans
Kamep

Profile tube, 100 x 100 mm,
painted with powder polymer
paint, installation of the rack
height 3000mm for the cameras
by pouring the foundation,
2500mm above the ground,
500mm below the ground. /
Tpy6bl npodunbHas, 100 Ha 100
MM, OKpaLLeHHOMN NOPOLLKOBO-
NO/IMMEPHON KpacKom ,
YCTQHOBKa CTOMKM BbICOTOM
3000mm gna kamep nytem
3a11BKM PpyHAameHTa , 2500mm
Hag 3emnen, 500mm nog,
3emnen

____calendar
days/ ___
KaneHaapHbIX
OHen

Installation
and
commissioni
ng of
analytics

Installation and commissioning
of analytical systems, including
installation of cameras and
turnstiles/MoHTa»x 1
MyCKOHanagKa cuctem

Automation of access control
mode, control of access control
devices, barrier (via ACS
controller).

____calendar
days/ ___
Ka/leHAapHbIX
aHen
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systems/
MoHTaX n
nycKkoHanag,

Ka cuctem
aHa/IUTUKM

aHaNIMTUKM BKAKOYAA MOHTaX
Kamep M TypHUKeTa

Software-based reports and
statistics (entry and exit times,
parking times, cars on site) for a
day.

Automatic license plate
matching with databases and
notification to operator for
unobstructed access (up to 10
service vehicles). /
ABTOMaTM3aUMA KOHTPOIbHO-
NPONYCKHOro PexmMma,
ynpaBneHue ycTponcTeamu
KOHTPOAIS JOCTYyNa,
wnarbaymom (yepes
KoHTponnep CKY/).

OTYeTbl U CTAaTUCTUKA (Bpems
Bbe3/a, Bble3aa, BPems CTOAHKU
aBToMobuNel, aBTomobuan Ha
TeppUTOpMUK) 3a CyTKN Ha Hase
nporpammHoro obecnevyeHus.
ABTOMaTMyecKoe
conocrasneHue
aBTOMObGW/IbHOTrO HoMepa ¢
6asamu AaHHbIX U Bblgaya
coobuieHuns onepatopy gna
6ecnpenaTCcTBEHHOro 3ae3aa A0
10T1 cny*KebHbIX MalLVH)

Strobe/
LWTpo6a

100

Strobe/ WTpoba

Asphalt/concrete manhole for
laying cables with subsequent
concreting. Width 10 cm, depth
20 cm/LWTtpoba no
acoanbTy/6eToHy ans
NpoKnagKu Kabenew ¢
nocnenyoLmm
6eToHnpoBaHuem. LLinpuHa 10
CM, rnybuHa 20 cm

___calendar
days/ ___
Ka/ieHAapHbIX
OHeRn

Cable #1/
Kabenb #1

200

Cable/Kabenb

Copper cable PVS cross section
3x2,5 mm/MegaHbit Kabenb MBC
ceyeHnem 3x2,5 mm

____calendar
days/ ___
KaneHaapHbIX
AHen

Cable laying/
Mpoknagka
Kabens

700

Cable laying/ Mpoknaaka
Kabenn

Cable routing in corrugated
pipe, at a depth of 400mm.
Arrange the cable routes
underground, according to the
technical requirements of the
current PUE / Npoknaaka
Kabena B roppmpoBaHHOM
Tpybe, Ha rnybuHe 400mm.
KabenbHble Tpaccsl
OpPraHn30BaTb NOA 3eMew,
COTNIaCHO TEXHUYECKNM
TpeboBaHMAM AENCTBYIOLWENO
nya

____calendar
days/ ___
KaneHaapHbIX
OHen

Tube laying/
YKnagka
Tpy6bI

100

Tube laying/Yknaaka Tpy6bi

Laying pvc tubes underground at
a depth of 400mm/ Yknagxa
MBex Tpybbl Noa 3emneit Ha
rny6buHe 400mm

____calendar
days/ ___
KaneH4apHbIX
OHel

Tubes /
Tpy6bl

100

Tube/ Tpy6bl

32 mm nominal diameter PE
tubes for underground cable

____calendar
days/ ___




DocuSign Envelope ID: ECA2B8C4-1022-4C98-837F-19BOBB31FF47

laying/ Tpy6bl PE gnametp
HOMWHA/bHbIN PaBHbIA 32 MM
AN1A NPOKNaAKM Kabena B 3emne

KaneHaapHbIX
aHen

Cable #2/
Kabenb #2

500

Cable #2/Kabenb #2

Outdoor UTP cable 8 core
double insulated category 5,
separate with 220V power,
section 2 to 0.5 mm/ YanuHbIn
UTP kabenb 8 KUNbHbIl B
[ABOMHOM usonaumm 5
KaTeropuu, oTAebHO C
nutaHuem 220, ceyeHmne 2 Ha O,
5 mm

____calendar
days/___
Ka/leHAapHbIX
OHel

Cable #3/
Kabenb #3

50

Cable #3/Kabenb #3

PVC cable channel 25*16 mm
for communication
routing/Kabenb KaHan NBX
25*16 mm gns npoKnagKku
KOMMYHMKaL Ui

____calendar
days/ ___
KaneH4apHbIX
AHel

Make
turnstile
canopy/

UsrotosneH
ue HaBeca
ana
TYPHUKeTa

Making a glazed turnstile
canopy/ M3rotoBneHue Haseca
ON1A TYPHUKETA C OCTEKNIEHMEM

Metal frame canopy with
viewing windows, size not less
than 1.2m x 1.4/ Hasec n3
MeTaJ/lJIoKapKaca co
CMOTPOBbLIMU OKHaMM,
pasmepom He meHee 1.2m x1.4
M.

____calendar
days/ ___
KaneHaapHbIX
AHen

Guard post

production/

UsrotosneH
Me nocra
OXpaHbl

Building the guardhouse
including
furnishing/M3rotosneHue nocta
oxpaHbl BKAto4Yaa mebenb

Made of insulated sandwich
panels at least 2.4*1.4 m in size.
The thickness of the insulation is
not less than 10 cm.

A metal door with the size of
2*0,7m.

Windows 1200*1200mm plastic
with opening, complete with
windowsill - 2 pcs.

Floor cement-bonded
particleboard with insulation
LED ceiling lighting - 18W,
Computer desk LDPB in the size
of not less than
1200*600mm/BbINOSHEHHbIN 13
yTenaeHHbIX COHABUY-NAHeNemn
pasmepom He meHee 2,4*%1,4 m.
TonwuHa ytenantena He meHee
10 cm.

[Bepb meTannnyeckas
pasmepom 2*0,7m

OKHO NN1aCTMKOBOE pa3mepom
1200*1200Mm C OTKpbIBaHUEM,
B KOMMNIEKTE C NOAOKOHHMKOM —
2 wr.

Mon LICM nauTa c ytenamtenem
OcBeleHune LED naHenb
noTono4yHaa -18BT,

Cton KomnbtoTepHbii 14CMN
pasmepom He meHee 1200*600
MM

___calendar
days/ ___
KaneHaapHbIX
OHeRn

Mounting
the guard
stationon a
concrete

Mounting the guard station on
a concrete base/ MoHTax
nocTa oxpaHbl Ha 6eToHHOE
OCHOBaHWe

The foundation for the
installation of a guard post of at
least 2.4*1.4 m in size. The
foundation must be at least 30

____calendar
days/ ___
KaneH4apHbIX
OHel
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base/ cm wide, have a depth equal to
MOHTaxK the depth of frost penetration,
nocra and be backfilled with at least
20 cm of crushed stone. The top
oxpa a
6xep OHbl:e mark of the foundation must be
TOHH at least 0.15 m above the level
OcHoBaHue of the asphalt
surface/®yHaameHT ans
YCTaHOBKM MOCTa OXPaHbl
pasmepom He meHee 2,4*%1,4 m.
dDYHOAAMEHT WNPUHOM He MeHee
30 cm v rnybuHa gonXKHa bbITb
paBHa rnybuHe NnpomepsaHua u
MMETb OTCbIMKY U3 LWebHA He
meHee 20 cm. BepxHAa oTmeTKa
byHOAMEHTa LOMKHA ObITb Ha
BblcoTe He meHee 0,15 m oT
YPOBHs ac$asbTOBOro NOKPbITUA
Hard Drive/ Volume/O6bem at least 8,000 GB/He meHee 8 ___calendar
HecTkuii 00016 days/
ANCK Shape Factor/®akTop dpopmbl 3.5"/3.5" KaneHAapHbIX
OHeRn
Max. interface speed/ Makc. Up to 600 MB/s/ go 600 Mb/c
CKOPOCTb UHTepdeica "
ccrv Type/Tun LCD monitor/ XK-moHutop ___calendar
monitor/ days/
MoHuTop Diagonal/ AnaroHanb at least 21.5"/ He meHee 21.5" KaneHadapHbIX
ana AHen
BUAEOHA6N Display illumination/Moacsetka | LED/LED
toAeHus ancnnen
Screen resolution/ PaspeweHue | 1920 x 1080 FHD/ 1920 x 1080
SKpaHa FHD
Video Video recorder/ IP Recorder / IP Peructpatop ___calendar
recorder/ Bupeoperucrpatop days/
Bupeoperuc Channels/KaHanbl 16/ 16 KaneHAapHbIX
Tpatop OHel
Recording video with resolution | Up to 8MP/a0 8Mn
/ 3anucb BMAEO C paspelleHrem
Video output with resolution/ up to 4K/ go 4K

BbiBOA, BMAEO C paspeLleHnem

Recording Speed/CkopocTb
3anucu

320 Mbit/s/320 M6uT/cek

Processor/ Mpoueccop

Quad-core embedded processor
/ YeTbipexbaaepHbii
BCTPOEHHbIV NpoLeccop

USB/USB

1xUSB2.0,2xUSB 3.0, 1RJ-45
10M/100M/1000M Ethernet
network interface / 1 x USB 2.0,
2 x USB 3.0, 1 ceteBo#
nHtepoelic RJ-45
10M/100M/1000M Ethernet
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Traffic Light 2 Traffic light at the entrance and | Red/green, lamp diameter 200 ___calendar
/ exit/CseTodop Ha Bbe3a U mm, outer size 246x492mm/ days/
Csetodop Bble3g, KpacHo/3eneHbii, ANaMeTp KaneHaapHbIX
namn 200 mm, BHELWHWUIW pasmep AHei
246x492Mm

Annex 3. Comments from Board members

The following e-mail exhange have been sent for PB members (Annex 3) and positive response were received
from 7 project board members and negative response from 1 board member.

1) Response from Emil Ibraev, Project Board member

From: 9munb Nb6paes

Sent: Wednedsday, June 7, 2023 15:56 PM

To: Umut Zholdoshova

Cc: Barchynai Kydykeeva; Lira Zholdubaeva; musaev@forest.gov.kg; Musaev@fauna.kg;
departamentlesa@mail.ru; toktogulgov@mail.ru; Toguz Toro RGA; HypcTtaH YbiHroxoes;
f_balbakova@mail.ru; Chyngyz Kochorov; Tolkunbek Asykulov; nabu.kg@mail.ru
Subject: Re: MpoekT MPOOH-I3®_npuobpetreHme obopyaoBaHus wnarbayma

Canamatcbi3gapbul Ypmattyy baikoouy KeHewTuH mydenepy! AtanraH Tocmo yyypaa Capbl-Henekke kenun
aTKaH TypuctTepamH 6allanamaH KaTTooCyH Xonro canaTt. OWOHAOM 31e KenreH KOHOKTOPAOH TYLIKeH
KapaKaTTblH aMKbIHAbIMbIH KaMCbl3 KblnaT. ABTOMATTALTbIPbIIrAaH TOCMOHY OPHOTYY aKblpKbl yyypaa Capbl-
Yenek KOpPYryHyH aiiiaHacbiHga 60yn }KaTKaH TePC KePYHYLWTePAYH Xotoyy 60toHYa UIWTeAnn YbikaH MaaHbiH
Hernsru nw-yapanapbl 6oayn acentenet. oropyaarbiHbl 3CKe asyy MEHEH Koagon 6epyyHepay cypaHam.

C yBarkeHuem
Emil Ibraev
TenedoH +996772 44 31 96,

2) Response from Almaz Musaev, Project Board member

From: Anma3s MycaeB

Sent: Wednesday, June 7, 2023 14:38 PM

To: Umut Zholdoshova

Cc: Barchynai Kydykeeva

Subject: Re: MpoekT MPOOH-I3®_npuobpetreHme obopyaoBaHus wnarbayma

3apaBctByiTe  YMyT. KOHeYHO A MNOAAEP)KMBAlD YCTAHOBKY 3/IEKTPOHHOro wnarbayma. 3To  Agact
BO3MOYHOCTb PEry/IMPOBaTb MOTOK TYPUCTOB B MOJIb3y COXPaHeHWA BMopasHoobpasmsa 3anoBeAHNKa, a TaKKe
YCUAEHUA KOHTPOAA MOCTYN/IEHUA AOEHEXHbIX CPeACTB M YCTPAaHEHWUA  KOPPYMUMOHHBLIX  PUCKOB.
Ho Ham Heobxo04MMO 3HATb M3 KaKUX CpeacTB OHa byaeT PUHAHCMPOBaATLCSA. T.e. 3TU CPeACTBA COKOHOMEHHbIE
WK ypes3aeTca C APYrnXx KOMMOHeHToB. Mo T.3 HaBepHOe HaZo elle YyCUauTb, ceiyac bonee ynydlueHHble
TexHo0rmu AOCTYNHb! (onnata OHNaMH c TenedoHa, npMMeHeHue QR KoA4o0B).
Ecnrv  peHer He xBaTaeT TO MOXHO €O  ¢uHaHcMpoBaTb €  GOHAA  OXpaHbl  NPUPOAbI
unu c broaxeTa camoro 3anosegHuKa. Ecam unerbl HC aagyT cornacue To 3TOT NOCT A0/IKEH BbITb 3TaZIOHHbIM.
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CYBaxeHunem,
MycaeB Anmas gupekTop JlecHol cay»6bl MCX KP.

3) Response from Chyngyz Kochorov, Project Board member

From: Chyngyz Kochorov

Sent: Thursday, June 8, 2023 14:14 PM

To: Umut Zholdoshova

Konusa: Barchynai Kydykeeva; Lira Zholdubaeva; musaev@forest.gov.kg; Musaev@fauna.kg;
departamentlesa@mail.ru; 9mnnb N6paes; toktogulgov@mail.ru; Toguz Toro RGA; HypcTaH YblHroxoes;
f_balbakova@mail.ru; Tolkunbek Asykulov; nabu.kg@mail.ru

Subject: Re: MpoekT MPOOH-I3®_npuobpereHme obopyaoBaHus wnarbayma

3apaBcTByiTe Konnern |

CekpeTapuat nogaeprkusaet obpaweHmne MIMPI3TH Ha npeameT ycTaHOBKM Wwarbayma B Capbi-Yesnekckom
rocyapcTBeHHOM 3aNoBeAHUKeE.

YbiHrbi3 Kovopos

4) Response from Tolkunbek Asykulov, Project Board member

From: Tolkunbek Asykulov

Sent: Thursday, June 8, 2023 15:12 PM

To: Umut Zholdoshova

Konus: Barchynai Kydykeeva; Lira Zholdubaeva; musaev@forest.gov.kg; Musaev@fauna.kg;
departamentlesa@mail.ru; dmunb Nb6paes; toktogulgov@mail.ru; Toguz Toro RGA; HypcTaH YbIHroxoes;
f _balbakova@mail.ru; Tolkunbek Asykulov; nabu.kg@mail.ru

Subject: Re: MpoekT MPOOH-I3®_npuobpetreHme obopyaosaHus wnarbayma

YBaxaemble Konneru,

dunman NABU noppepkmaeT obpaweHne MIMP3ITH no noBoay ycTaHOBKM wwnarbayma Ha TeppuTopum
3anoBegHMKa Capbl-Yenek, KOTOpbI BXOAUT B MPOEKTHYL Tepputoputo 3anagHoro TAHb-LUaHA u asnsetcs
KNtOYeBbIM 04arom 6MopasHoobpasma B AaHHOM 300reorpaduyeckom apeasne.

C yBarkeHuem,

TonKyH6eK ACbIKynoB

5) Response from Muslim Razhapbaev, Project Board member

From: Muslim Razhapbaev

Sent: Friday, June 9, 2023 18:12 PM

To: Umut Zholdoshova

Konusa: Barchynai Kydykeeva

Subject: Re: MpoekT MPOOH-I3®_npuobpetreHne obopyaoBaHus wnarbayma

YBarkaemble YieHbl Ha6mop,aTeanoro cosetal
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YunTbiBaA BaXKHOCTb AAHHOM 3aKynKWM B COAEWUCTBUM COXpaHeHMA BMopasHoobpasusa Ha Tepputopumn Capbl-
Yenekckoro 3anoBeAHWKa W OpraHM3auumM YnNpaBAseMoOro TypUCTUYECKOro MOTOKa, CO CBOEN CTOPOHbI
nogaepxmeato npnobpeteHne obopyaoBaHMA AN YCTaHOBKM LWNarbayma B rocysapCTBEHHOOM 3anoBeAHUKe
Capbl-Yenek.

OunpeKkTop Hay4yHO-NpoM3BOACTBEHHOIO LEHTpa nccnegoBaHua necos um. MN.A.lFaHa UHcTuTyTa 6Monorum HAH
KP, Parkanbaes M.K

Best regards

Muslim Razhapbaev, Ph.D

Director

Scientific and Production Center for Forest Research

Institute of Biology of the National Academy of Sciences of the Kyrgyz Republic

720024, Kyrgyz Republic, Bishkek, Dorozhnyi lane, 15

Tel.: +996 312 678056, 679082, +996 551 773833 (mob., WhatsApp) +996 777 542578 (mob.)
Fax: +996 312 679082

E-mail: mrajapbaev@yandex.ru

6) Response from D. Tagaibek Uulu, Project Board member

From: D. Tagaibek Uulu

Sent: Wednesday, June 7, 2023 11:38 AM

To: Umut Zholdoshova

Subject: Re: MpoekT MPOOH-I3®_npuobpetreHme obopyaosaHus wnarbayma

Batbiw TAHb-LLUaHb TOOMOpYyHAarol 6uoTypayynykTy caktoogo Capbl-Yenek KopyryHa wnarbaym OpHOTYY
aemunrecum OOlOHYa KEHOTKeH KaTblHbI3AapAbl Kapan u4birbin, XapaTbiablWTbIH KaWTanaHrbiC TYPNepyYH
CaKTO040, MaMNIEKETTUK OpraHdapdblH UWMePAYYNYTYH XKaKWbIPTbiM, ayblK af/'lelH,a,yynyKTy KaMCbI3 KblnaT
OereH UWeHMM MeHEH, KONZ00ro anapblbbi3abl bungmpebms.

Tory3-Topo paltoHAYK MaMNEKETTUK aAMUHUCTPaLMA

6aLuybICbl-aKMMANH 6UPUHYM OpYH Bacapsl [.Taranbek yyny

7) Response from Tukebaev A., Project Board member

From: Tukebaev A.

Sent: Wednesday, June 7, 2023 3:45 PM

To: Umut Zholdoshova <umut.zholdoshova@undp.org>; Sardarbek Momunaliev
<sardarbek.momunaliev@undp.org>

Subject: Re: NMpoekT MPOOH-I3®_npuobpetreHme obopyaoBaHus wnarbayma
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Canamartcbizgapbbl, CM3aepamH KaTbiHbI34apabl Kapan Ybirbin, yHUKanayy esredenyry 6ap, nopa payHara 6ai
Capbl-Yenek mamnekeTTMK 6Guocdepanblk KopyryHAa 3amMaHAblH TanabblHa binavblK MAaHAAMbIN XaATKaH
wnarbaymayH KypynyLwyHa KapLibl 3mec sKeHnbusgm bunamnpebums.

YpMaTTOO MEHEH,
TOKTOryn paioHAYK MaMNEKETTUK aAMUHUCTPALMNACHIHBIH Bawwybicbl akum A. Tiokebaes.

8) Response from Balbakova F., Project Board member

From: Farida Balbakova

Sent: Wednesday, June 7, 2023 13:15 PM

To: Umut Zholdoshova

CC: Barchynai Kydykeeva; Lira Zholdubaeva; musaev@forest.gov.kg; Musaev@fauna.kg;
departamentlesa@mail.ru; 9mnnb N6paes; toktogulgov@mail.ru; Toguz Toro RGA; HypcTaH YblHroxoes;
Chyngyz Kochorov; Tolkunbek Asykulov; nabu.kg@mail.ru

Subject: Re: MpoekT MPOOH-I3®_npuobpereHme obopyaoBaHus wnarbayma

YmyT, Konnern gobpbiii geHb!

A cumTato YTo 3TO OYeHb goporo, korga OOMT cTpaHbl M B.T.4. Capbl-HYeneKCcKoro rocygapcrBeHHOro
3ano0BeAHMKA MHOTO APYTMX HEOT/IOXKHbIX MEpP NO OXPaHe.

C yBaxeHuem,

®dapuaa

From: Umut Zholdoshova

Sent: Wednesday, June 6, 2023 9:48 AM

To: musaev@forest.gov.kg; Musaev@fauna.kg; departamentlesa@mail.ru; 3munb Nbpaes;
toktogulgov@mail.ru; Toguz Toro RGA; HypcTaH YbiHroxoes; f_balbakova@mail.ru; Chyngyz Kochorov;
Tolkunbek Asykulov; nabu.kg@mail.ru Konus: Barchynai Kydykeeva; Lira Zholdubaeva

Subject: Mpoekt MPOOH-IN®_npnobpeteHne obopyaoBaHMA Wwaarbayma

YBarkaembliit uneH HabarogarenbHoro coseta MpoeKkra MPOOH-M®,

OT MuHWCTepCTBa MPUPOAHbIX PECYPCOB, 3KONOTMU M TEXHUYECKOTo Hagsopa Kbiprbiackoi Pecnybamku
noctynuao nucbmo-obpaweHme Ne07-01-10/3603 ot 31.05.2023r. ¢ npocbboii OKasaTb coaencTene B
YAY4YLIEHUW PEFYAINPOBAHUNA N YIPABAEHNA MOTOKOM NOCETUTENEN N TYPUCTOB, COXpaHeHna BuopasHoobpasus
W PasBMTMA YCTOMYMBOIO IKOOMMYECKOro TypM3Ma Ha TeppuUTopmM 3anoBeaHnKa Capbl-Henek, KOTopblit BXoguT
B NMPOEKTHYIO TeppuTopmio 3anagHoro TaHb-LLaHa u ABnseTcsa KatoyeBbiM o4arom 6nopasHoobpasus B JaHHOM
3ooreorpaduyeckom apeane.

B cBA3KM C cuTyaumelt maccoBoro nocewieHuns 3anosegHunka, MMPI3TH 3anpawmBaeT yCcTaHOBKY Wiarbayma B
Capbl-Yenekckom rocyaapCcTBEHHOM 3anoBegHMKe 3anagHoro TAHb-LUaHA B uenax McnonHeHua nopagka
noceweHua OOIT.

MpUHMMaa BO BHMUMaAHWE 3HAUYMMOCTb 3aKyMKW, npocum Bac omo06putb npuobpeTteHne wnarbayma
(obopynmoBaHMe) anAa rocyaapcTBeHHoro 3anosegHuKa Capbl-Yenek B pamKax [lpoekta MPOOH-MI®
"CoxpaHeHue rnobanbHO 3HauYMmoro 6MopasHoobpasmns M CBA3AHHbLIX C HUM 3eMe/lbHbIX U NIECHbIX PecypcoB
ropHbIx 3Kkocuctem 3anagHoro TaHb-LUaHA ana nogaepskKu yCcTomumBoro *KmsHeobecneyeHus". OCHOBbIBAsACH
Ha TeXHUYECKUX cneunduKkaumax, npegoctasneHHbix MIMPTIH KP, 6bi1a npoBegeHa oLeHKa pbiHKa NogobHoro
obopypoBaHuA, M NpeaBapuTenbHas CTOMMOCTb 3/IEKTPOHHOTO Wnarbayma oueHnBaeTcs B 25 TbiCAY 401N1aPOB.
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MPOOH 1 MMP3TH obpawatoTcs K YneHam HabatogaTeNIbHOro COBETA NPOEKTa PAaCCMOTPETL AaHHbIM BONPOC 40
7 wioHs 2023 r., 1 BbiCNaTb CBOE pelleHWe ceKpeTapto HabnwopgatenbHoro CoBeTa YmyT Mongoloson
umut.zholdoshova@undp.org .

MpunoxkeHune: nucbmo-obpaweHme MIMPI3TH KP, TexHnuyeckume cneumduKkaumnu.

Dear Project Board member,

Ministry of Natural Resources, Ecology and Technical Supervision of the Kyrgyz Republic (further — MNRETS KR)
has sent a letter Ne07-01-10/3603 dated from 31.05.2023 with a request to assist in improving the regulation
and management of the visitor and tourist flow, biodiversity conservation and development of sustainable
ecological tourism in the Sary-Chelek State Reserve, which is part of the Western Tien Shan project area and is
a key biodiversity area in this zoogeographical zone.

In connection with the situation of mass visits to the reserve, the MNREP requests the installation of a barrier in
the Sary-Chelek State Reserve of the Western Tien-Shan in order to enforce the procedures for visiting protected
areas.

Considering the importance of the requested equipment for conservation purposes, we would like to ask your
approval of the procurement of a barrier/gate (equipment) for the Sary-Chelek State Reserve within the UNDP-
GEF Project "Conservation of Globally Important Biodiversity and Associated Land and Forest Resources of
Western Tian Shan Mountain Ecosystems to Support Sustainable Livelihoods". Based on the technical
specifications provided by the MNRETS KR, a market assessment of such equipment has been carried out,
assessing the preliminary cost of the electronic barrier at $25,000.

UNDP and MNRETS KR are asking the Project Board members to consider this question and send your decision
to the Secretary of the Project Board, Umut Zholdoshova umut.zholdoshova@undp.org by June 7, 2023

Annex: Letter of MNRTS KR, Technical specifications.
Umut Zholdoshova (Mrs.)
Project Coordinator

UNDP-GEF Project “Conservation of globally important biodiversity and association land and forest resources
of Western Tian Shan Forest Mountain ecosystems and support to sustainable livelihoods”
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Annex 4.

List of members of project board

Name

Organization/Position

Contact details

Monica Rijal

UNDP Deputy Resident
Representative, Co-chair

monica.rijal@undp.org

Ibraimov Beksultan

Melisovich

Deputy Minister of Natural
Resources, Ecology and Technical
Supervision of the Kyrgyz
Republic, Co-Chair

ibraimov.beksultan@gmail.com

Ibraev Emil Bekboevich

Director of the Department of
Biodiversity Conservation and
Specially  Protected  Natural
Territories under the Ministry of
Natural Resources, Ecology and
Technical Supervision of the
Kyrgyz Republic

ibraev.emil@bk.ru
+ 996772 44 31 96

Musaev Almaz

Mustafaevich

Director of the Forest Service
under the Ministry of Agriculture
of the Kyrgyz Republic

0552 5134 22
musaev@fauna.kg

Karagulov Mirlan

Kanatbekovich

Head of the Toguz-Toro District
State Administration-akim

toguz_torouskiyi_gosadm@mail.ru

Tyukebaev Akylbek

Aliyakunovich

Head of the Toktogul District
State Administrationakim

toktogulgov@mail.ru

Chyngozhoev Nurstan

Madylkanovich

PhD in Biology, Research and
Production Center for Forest
Research named after P.A. Gan,
the Institute of Biology, the
Kyrgyz Republic National
Academy of Sciences

Balbakova Farida

National Project Coordinator of
the World Wildlife Fund (WWF)
in the Kyrgyz Republic

0772527277
0556527277
f_balbakova@mail.ru

Kochorov Chyngyz

Head of the Secretariat, the
Global Snow Leopard and
Ecosystem Protection Program

055051 88 15
chyngyz@globalsnowle opard.org

10

Asykulov Tolkunbek

Director of the Branch, the
Nature Conservation Union of
Germany (NABU) in the Kyrgyz
Republic

0502 179033
nabu.kg@mail.ru

11

Lira Zholdubaeva

Team Leader of Climate Change,
Environment and Biodiversity
Cluster of UNDP

lira.zholdubaeva@undp.org
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2.

3.

U[N
D|P

gef

UNDP/GEF Project “Conservation of globally important biodiversity and associated land and forest

resources of Western Tian Shan mountain ecosystems to support sustainable livelihoods”

(Virtual) PROJECT BOARD MEETING DECISION

Date: March 20, 2023 (conducted by email)

1. Members of Project Board:

Monica Rijal, UNDP Deputy Resident Representative, Co-chair;

Ibraimov Beksultan Melisovich, Deputy Minister of Natural Resources, Ecology and Technical
Supervision of the Kyrgyz Republic, Co-Chair;

Ibraev Emil Bekboevich, Director of the Department of Biodiversity Conservation and Specially
Protected Natural Territories under the Ministry of Natural Resources, Ecology and Technical
Supervision of the Kyrgyz Repubilic;

Musaev Almaz Mustafaevich, Director of the Forest Service under the Ministry of Agriculture of
the Kyrgyz Republic;

Karagulov Mirlan Kanatbekovich, Head of the Toguz-Toro District State Administration-akim,
Tyukebaev Akylbek Aliyakunovich, Head of the Toktogul District State Administration-akim;

Lira Zholdubaeva, Team Leader of Climate Change, Environment and Biodiversity Cluster of
UNDP;

Chyngozhoev Nurstan Madylkanovich, PhD in Biology, Research and Production Center for
Forest Research named after P.A. Gan, the Institute of Biology, the Kyrgyz Republic National
Academy of Sciences;

Balbakova Farida; National Project Coordinator of the World Wildlife Fund (WWF) in the Kyrgyz
Republic;

Kochorov Chyngyz, Head of the Secretariat, the Global Snow Leopard and Ecosystem Protection
Program;

Asykulov Tolkunbek,Director of the Branch, the Nature Conservation Union of Germany (NABU)
in the Kyrgyz Republic.

Objective of the Project Board: e-discussion of no-cost extension of the project for additional 6

months due to project implementation delay.

Background information

The implementation of the project has been delayed due to the impact of the COVID-19 pandemic,
institutional changes in the government in 2021-2022, global increases in goods and energy prices, as well
as technical issues that have arisen in connection with the transition of UNDP to the new QUANTUM
operating system.

The delay of the project activities was also due to the Covid-19 pandemic, which imposed physical
restrictions on movement and led to the postponement of field work from 2021 to mid-2022, and
institutional changes in the government structure that followed the events of October 2021.

The global rise in goods and energy prices followed the events in Ukraine in February 2022 has
negatively affected the project implementation. Under Component 1, the planned tender for the
construction of two administrative buildings and cordons for the SNP Kan-Achuu and SNP Alatay
was suspended due to a sharp increase in prices and energy resources in 2022: the allocated funds
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were significantly insufficient for capital construction. Therefore, as a result of extensive
consultations with national partners, the optimal solution was found: to purchase and install
prefabricated block containers adapted for administrative premises and cordon houses. Technical
specifications for containers and building materials are prepared and approved by the MNRETS.
Currently, the procurement process has been launched, but due to the tight deadlines, there is a
high risk of non-completion of procurement procedures and delivery of goods until June 30, 2023.
From January 2023, UNDP has moved to the new QUANTUM operating system, which replaced
the previous Atlas and Prompt operating systems. Despite the fact that the new system has been
tested since 2022, technical difficulties arose during the transition to it. In particular, the
Authorized Spending limit was allocated only in mid of March 2023, which in turn led to a delay
in the tender processes and the award of contracts. Thus, the award of a contract for previously
completed tenders for the purchase of consulting services #UNDP-KGZ-00014 “Developing
Management Plans of SNP Alatai and SNP Kan-Achuu and defining their buffer-zones” and #UNDP-
KGZ-00015 “Strengthening capacity of protected areas and producing an accurate data on snow
leopard population in Western Tian-Shan” became possible only in March 2023. In addition, due
to technical problems in QUANTUM, the tender for the purchase of consulting services #UNDP-
KGZ-00016 "Raising Awareness on HCVF and Piloting Voluntary Certification of SFM in the target
leskhozes of WTS" is still pending/delaying and the award of the contract is scheduled for April
2023.

Project team requires to review the request and approve the extension of the project for 6 months until
31 December, 2023. There are no envisaged costs for the management and administration from the
donor side.

4. Project Board decision:
1. To recommend the no-cost extension of the project for additional 6 months (new end date 31
December, 2023)

5. Annexes

Plan for extension of additional 6 months
Comments from Board members
List of PB members

DocuSigned by:

Mowica Ki}aL

Approved by: NAD56321CAAADS Monica Rijal, UNDP DRR, Chair

Prepared by:

(Uim‘s i%wsw

nnnnnnnnnnnnn Umut Zholdoshova, Project Coordinator
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Annex 1. Plan for extension of additional 6 months

The proposed 6 months extension, which would allow full completion of all activities planned in project
document, does not envisage any additional costs to the management cost, however the project staff will

perform functions presented in table 1.

Table 1. Work plan and Budget of proposed activities for the extended period

- . |5 |2 |z |& |3
Activities 3 §° g e g g
Q.
#it < 8 o 8 2
Providing management tools for Effectiveness of Biodiversity
1. | conservation and Protected areas management (providing
equipment for mapping and field work) X X
Completing the development of new management plans for Alatai
2. | and Kan-Achuu SNPs, taking into account METT, updated
biodiversity inventory data, and development of a zoning approach X X X
Support development of infrastructure and equipment procurement
3. | for Alatai SNPs including a construction of administrative building
and office furniture X X X
4 Installation of a gate for regulating visitors of the Sary-Chelek State
' Nature Reserve, West Tian Shan X
Integrate HCVF management principles into the Forest Management
5. | Plans of Toktogul and Toguz-Toro leskhozes, provide trainings on
HCVF, conduct awareness-rising campaigns X X X
6. | Suport the JFM Boards in Toktogul and Toguz-Toro leskhozes X X
Develop tourist products, conduct an event for tour operators,
7. L . X X X
publication of tourist products
8. | Final project evaluation X
Construction of cordons for SNP Kanachuu and SNP Alatai
9. . . . . X X X
including, furniture and materials
10 Raising Awareness on HCVF and Piloting Voluntary Certification of
" | SFM in the target leskhozes of WTS X X X
Increasing capacity of target game managers for ensuring special use
11. . o o ) . X X
regimes in identified buffer zones (office equipment)
12 Support the national partner on revision and amendment of the Law
" | on Protected Areas of the Kyrgyz Republic and other bylaws X X X
13 Documentation of the best practices and lessons learned on
" | implementation of low-value grants program X X X
Strengthening capacity of PAs and producing an accurate data on
14. | snow leopard population in WTS, including developing educational
programs and updating snow leopard range maps X X
Develop information material on conservation issues of snow
15. | leopard and biodiversity in Kyrgyzstan and distribute in the countries
of Central Asia and orgnazing an event on biodiversity issues X
Provision of office and field equipment for improving snow leopard
16. o X X
monitoring (smartphones for SMART apps, camera-traps)
17. | National Final Workshop on Project's acheivments, lessons learned

Budget for the extended period — USD 147,688
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Annex 2.

The following e-mail exhange have been sent for PB members (Annex 3) and positive response were
received from all project board members.

1) Response from Emil Ibraev, Project Board member

From: dmunb Mbpaes <ibraev.emil@bk.ru>

Sent: Monday, March 20, 2023 10:23 AM

To: Umut Zholdoshova <umut.zholdoshova@undp.org>

Cc: Aida Aidaralieva <aida.aidaralieva@undp.org>

Subject: Re: MpoaneHne npoekta NMPOOH-I3® no coxpaHeHuto buopasHoobpasma 3TLL Ha 6 mecaues

[enaptameHT coxpaHeHusi BuopasHoobpasns n ocobo oxpaHAaeMbIX MPUPOOHbBIX
TeppuTopui ogobpsieT TexHn4eckoe npoaneHme npoekrta go 31 aekabpsa 2023 roga roga

C yBarkeHnem
Emil Ibraev
TenedpoH +996772 44 31 96,

2) Response from Almaz Musaev, Project Board member

From: Anmas MycaeB <musaev@fauna.kg>

Sent: Monday, March 20, 2023 11:12 AM

To: Umut Zholdoshova <umut.zholdoshova@undp.org>

Cc: Aida Aidaralieva <aida.aidaralieva@undp.org>

Subject: Re: MpoaneHne npoekta NMPOOH-I® no coxpaHeHUto bropasHoobpasma B 3anagHom TAHb-
LLIaHe Ha 6 mecAaueB

3ppaBcTBYiTE YMYT.

PaccmoTpes Bonpoc npoasieHMa npoekta «CoxpaHeHue rnobasabHO 3HaYMMoro bnopasHoobpasus u
CBA3@HHbIX C HUM 3eMe/IbHbIX U NECHbIX pecypcoB 3anagHoro TaHb-LLaHa gna coxpaHeHMaA yCToMYMBbIX
CpeacTB cyLWwecTBoBaHUA», PUHAHCUpyemoro MnobanbHbIM sKonormyeckum ¢oHaom — MPOOH um
ncnonHsemoro MPOOH B Kbiprbisckoit Pecnybnvke, cunMTaro He06xoAMMbIM NPOAAUTb CPOK
peanu3aunn NpoekTa Ha 6 mecALeB ANA 3aBepLIeHNA GUHANbHBIX MEPONPUATUIA NPOEKTa.

3) Response from Mirlan Karagulov, Project Board member

From: Toguz Toro RGA <toguz_torouskiyi_gosadm@mail.ru>

Sent: Thursday, March 16, 2023 5:36 PM

To: Umut Zholdoshova <umut.zholdoshova@undp.org>

Subject: TypyKTyy }aLwoo wapTTapbliH KOAA0O y4yH baTbiw TAHb-LLaHb TOO 3KOCMCTEMACHIHBIH
rnobanapik MaaHuaern 6MoapTypAYY/YryH }KaHa aHbl MeHeH 6aliNaHbIWKaAH ¥Kep KaHa TOKOM
pecypcTapblH caktoo" aonboopy 60toHYa

Ypmatryy YmyT ongowosa!

CuspepauH 6epreH MaanbiMaTbiHbI3AAP MEHEH TaaHbIWbIN Ybirbin, Tory3-Topo panoHAyK MaMIeKeTTUK
agMuHucTpaumacel MPOOH-TI® yiomaapbiHbIH "TypyKTYY Kaloo WapTTapblH KOAZ00 YYyH baTbiL
TaHb-LLaHb TOO s3KOCUCTEMACBIHBIH FN06aNAbIK MaaHMAern 6MoapTypPAYY/YIYH KaHa aHbl MEHEH
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6ainaHbILWKaH Xep aHa TOKOW pecypcTapbliH CakToo" A01600pyHYH MWwTee meeHeTy 2024-KbinabiH
30-mapTTbiHa YEMMHKM MEEHOTKE y3apTbi/billa MaKy/ 3KeHAMrMbunsam bunampebus.

Jonboopay nwke awbipyyaa KaH-Auyy mMamaeKeTTUK KapaTbi/bil NapPKbIHbIH MHGPACCTPYKTYPACbIH
YbIHA00r0 Kbi3blKAap6bbI3.

OwoHy meHeH KaTap, bus TapanTaH f4on6oopAay MWKe awbipyyra KbiamaTTallyyra 4aspobis.

C13an ypMaTToOO MEHEH,
Tory3-Topo palioHAYK MaMAEKETTUK agMUHUCTPALMA 6aLlYbIChl,
akmm M.K.Kaparynos

4) Response from Tukebaev Akylbek, Project Board Member
From: ToKkTorynockaspanrocagmmHuctpauma TPIA <toktogulgov@mail.ru>
Sent: Friday, March 17, 2023 2:56 PM
To: Umut Zholdoshova <umut.zholdoshova@undp.org>
Cc: Sardarbek Momunaliev <sardarbek.momunaliev@undp.org>; Lira Zholdubaeva
<lira.zholdubaeva@undp.org>; Aida Aidaralieva <aida.aidaralieva@undp.org>
Subject: Re: MpoaneHne npoekta NMPOOH-IN® no coxpaHeHuto buopasHoobpasma 3anagHoro TAHb-
LLaHA

3apascTBymnTE!

O3HakoMmumBLUMCH C Bawmm 3anpocom, Bbipaxaro cornacme Ha NnpoasieHne npoekTa
«CoxpaHeHue rnobanbHO 3Ha4YMmoro 6uopasHoobpasns N CBA3aHHbIX C HUM 3EMENbHbIX U
necHbix pecypcoB 3anagHoro TsaHb-LaHs ans coxpaHeHnsa yCTOMYMBLIX CPEACTB
cywectoBaHna» oo 31 gekabps 2023 roga 4nsa NONHOMO 3aBEPLLEHMSI MEPONPUATUNA, a
Takke BblpaXkato CBOK 3aMHTEPECOBAHHOCTb B YCMELUHOM 3aBEpLUEHNM MEPONPUATUN.

ToKTOrynbckana pamrocagmmHmuctpauma TPIA
OtnpasneHo u3 MNoytbl Mail.ru

5) Response from Nurstan Chyngojoev

From: HypcTtaH YbiHroxkoes <nurstan@mail.ru>

Sent: Thursday, March 16, 2023 1:31:36 PM

To: Umut Zholdoshova <umut.zholdoshova@undp.org>

Cc: Lira Zholdubaeva <lira.zholdubaeva@undp.org>; Aida Aidaralieva <aida.aidaralieva@undp.org>
Subject: Re: NpoaneHue npoekta MPOOH-I3P no coxpaHeHUto 6uopasHoobpasma 3TL Ha 6 mecaues

3apaBcTBYiTE,

Bnarogapa npoekty MPOOH-I2® no coxpaHeHuto buopasHoobpasus B 3anagHom TaHb-LLaHe
npoaenaHo MHOro pabor.

MoBblwaeTca noTeHuman He TonbKo MM KaHauyy u MM AnaTtain, Ho u Bcex apyrix OOMT 3anagHoro
Tanb-LLaHA, BHeapAOTCA HOBble MHHOBALUMOHHbIE /1A CTPaHbl NOAX0Abl, Takue Kak Hanpumep J1BIML,
CO34at0TCA a/IbTEPHATMBHbIE UCTOYHMKM A0X04a A4/19 MECTHbIX COOBLLECTB, NOALEPKMBAIOTCA MECTHbIE
WMHWLMATUBbI MO COXpaHeHUIo BropasHoobpasusa, u gp. Tem He MeHee, y4uTbiBasa 06CTOATENbCTBA,
npuBeaeHHblE HUXKE B 0OpaLLLEHMM NPOEKTHOM KOMaHAbl, U /15 IOTMYECKOro 3aBEPLUEHUS NMPOEKTHbIX
3a/a4 U MeponpuUATUIA, cYUTato HEOBX0AMMbIM NPOANUTL MPOEKT Ha AONOAHUTENbHBIX 6 MecALEB A0
Aekabpa 2023 roga.

C yBarkeHuem, H.YbiHroxoes.
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6) Response from Farida Balbakova, Project Board member

From: Farida Balbakova <f_balbakova@mail.ru>

Sent: Friday, March 17, 2023 9:45 AM

To: Umut Zholdoshova <umut.zholdoshova@undp.org>

Cc: Aida Aidaralieva <aida.aidaralieva@undp.org>; Lira Zholdubaeva <lira.zholdubaeva@undp.org>
Subject: Re: NpoaneHue npoekta MPOOH-F3® no coxpaHeHUto 6MopasHoobpasma 3anagHoro TaHb-
LWaHa

YMyT, 106pbIl AeHb.

Opobpsto npogneHune npoekta «CoxpaHeHue rnobasbHO 3HAaYMMOro 6MopPasHO0HPasUA U CBA3AHHDIX C
HUM 3eMeJIbHbIX U NIeCHbIX pecypcoB 3anagHoro TaHb-LUaHa ans coxpaHeHMs yCTOMUMBLIX CpeacTs
CYLLECTBOBaAHUA Y.

Ycnexos,
dapunpa banbakosa

OtnpasneHo n3 Mail.ru ana Android
7) Response from Chyngyz Kochorov, Project Board member

From: Chyngyz Kochorov <chyngyz@globalsnowleopard.org>

Sent: Friday, March 17, 2023 11:11 PM

To: Umut Zholdoshova <umut.zholdoshova@undp.org>

Cc: ibraimov.beksultan@gmail.com; Lira Zholdubaeva <lira.zholdubaeva@undp.org>; Aida Aidaralieva
<aida.aidaralieva@undp.org>

Subject: Re: NpoaneHue npoekta MPOOH-F3® no coxpaHeHUto 6MOpa3HOO6pasma Ha 6 menLes

YBaxkaemasa YmyT,

Hactoawmm CekpetapuaTt GSLEP, B 4acTm npoaneHna cpokos peanmsaumm npoekta NMNPOOH-

® «CoxpaHeHue rnobasbHO 3HAYMMOro 6MOpPa3HOO6PA3US U CBA3AHHDBIX C HUM 3€MEeNbHbIX U IECHbIX
pecypcos 3anagHoro TaHb-LLaHa ana coxpaHeHua yCTOMYMBBIX CPEACTB CYLLEeCTBOBaHMUA» A0 AeKabps
2023 roga He MMeeT Bo3parkeHui. [pu 3Tom, BbipaxKaem Hadexay Ha CBOEBPEMEHHOE UCMOHEHMA,
0603HAUYEHHbIX HUKE MEPONPUATUIM HUMKE, B YCTAHOB/IEHHbIN CPOK MPOA/IEHMA YKa3aHHOIO NPoOeKTa.

Chyngyz Kochorov (Mr.)

GSLEP Secretariat

Global Snow Leopard and Ecosystem Protection Program
Bishkek, Kyrgyz Republic

2 Erkindik Avenue

Office #134

www.globalsnowleopard.org

8) Response from Tolkunbek Asykulov, PB Member

From: Tolkunbek Asykulov <Tolkunbek.Asykulov@NABU.DE>
Sent: Friday, March 17, 2023 1:55 PM
To: Umut Zholdoshova <umut.zholdoshova@undp.org>
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Cc: Lira Zholdubaeva <lira.zholdubaeva@undp.org>; Aida Aidaralieva <aida.aidaralieva@undp.org>
Subject: RE: MNpoaneHune npoekta MPOOH-3® no coxpaHeHuto buopasHoobpasma 3T Ha 6 mecsues

YBarkaemas rocno<a *ongowosa,
A opobpsto npoaneHuto npoekTa go 31 aekabpa 2023 roaa.

C yBaxkeHuem,
TonkyHb6eK acblkynos

From: Umut Zholdoshova

Sent: Wednesday, March 15, 2023 5:12 PM

To: dmunb Nbpaes <ibraev.emil@bk.ru>

Cc: Lira Zholdubaeva <lira.zholdubaeva@undp.org>; Aida Aidaralieva <aida.aidaralieva@undp.org>
Subject: MpoaneHne npoekta MPOOH-IN® no coxpaHeHuto bropasHoobpasus 3TLU

YBarkaemble YieHbl KOOpAMHaLI,VIOHHOI'O coseTta [poekTa,

[JaHHbIV 3anpoc K YneHam KoopanHaLMOHHOIO coBeTa KacaeTca npoaseHns npoekta « CoxpaHeHue
rno6anbHO 3HauUMmoro 6GMopasHoobpasma 1 CBA3AHHbIX C HUM 3EMESIbHbIX U JIECHbIX PECYPCOB
3anaaHoro TsaHb-LLaHs ana coxpaHeHUaA yCTOMYMBBIX CPeACTB CYLLECTBOBAHMA», GUHAHCUPYEMOTO
Inob6anbHbIM aKoNorMYeckum poHaom — MPOOH n ncnonHaemoro NMPOOH B Kbiprbiackoi Pecnybanke
Ha 6 mecaueB A4 3aBepLlueHMA GUHANbHBIX MEPONPUATUN NPOEKTa. Peannsauma npoeKkrta 3aTaHyach B
OCHOBHOM M13-3a nocaeacTtsuii naHaemmmn COVID-19, MHCTUTYLUMOHANbHbIX U3MEHEHUI B NPaBUTENbCTBE
B 2021-2022 roaax, rnobasbHOro pocTa LUeH Ha TOBapbl U SHEPTUIO, a TAKXKE TEXHUYECKUX Npobaem,
BO3HMKLUMX B cBA3M € nepexogom NMPOOH Ha HoByto onepaunoHHyto cuctemy QUANTUM.

e [n106a/bHbIM POCT LIEEH Ha TOBAPbl M SHEPTrOHOCUTENM NOC/eA0Ba 32 COObITUAMM B YKpauHe B
deBpane 2022 roga, 4TO OTPMLATE/IbHO CKA3a/10Cb Ha peasin3aunm npoekTa. B yactHocTn, B
pamkax KomnoHeHTa 1 3ani1aHMpPOBaHHbIM TEHAEP HA CTPOUTENBCTBO ABYX aAMUHUCTPATUBHbIX
3/aHuI U KopaoHoB ana MMM Kan-Auyy v TN AnaTtai 6611 NPUOCTaHOB/IEH M3-3a PE3KOro pocTa
LeH 1 aHepropecypcos B 2022 roay: BblAeNEHHbIX CPeACTB 6bl10 3HAaYMTEIbHO HEAOCTAaTOYHO
ONA KanUTaNbHOTo CTPOMTEeNbCTBA. [03TOMY B pe3yibTaTe pPacluMPEHHbIX KOHCYAbTaLMM €
HaLMOHa/bHbIMW NAPTHEPAMM ObIIO HaAEeHO ONTUMA/IbHOE peLleHne: NpnobpecTm u
YCTaHOBUTb COOpHble 60K-KOHTeHepbl, aAaNTUPOBAHHbIE NOA, agMUHUCTPATUBHbIE
NoMeLLEeHWNs N KOPAOHHble AoMma. TeHaepHas fOKYMeHTaLmMaA (TexHMYeckme cneumndukaumm
Tapbl U CTPOUTENbHbIX MaTepManoB) NOAroToBAeHa U yTBepXaeHa MMP3TH KP. B HacTosuiee
BPeMA NPoLEecc 3aKynoK 3anyLleH, HO B CBA3W CO CKaTOCTbO CPOKOB, €CTb BbICOKMA PUCK
He3aBepLleHMA 3aKYMNOYHbIX Npoueayp 1 noctaBkm Toeapos Ao 30 nioHA 2023 roaa.

e Cansapa 2023 roga NPOOH nepexoant Ha HoByto onepaumoHHyto cuctemy QUANTUM B3ameH
paHee UCNoJib3yeMblx OnepaunoHHbIx cuctem Atlas n Prompt. HecmoTpa Ha To, 4To HOBas
cuctema anpobuposanach ¢ 2022 roaa, B Xoge nepexona Ha Hee BO3HUKAN TEXHUYECKMe
CNOXHOCTU. B yacTHOCTH, ToNIbKO 13 MmapTa 2023 roaa 6bln yTBEPKAEH FrO40BOW BlogKeT
npoekTa (CaHKUMOHUPOBaH NMMUT pacxogosaHua - Authorised Spending limit), uto B cBOlO
oyepenb NPUBENO K 3a4epXKKe TeHAEPHbIX NPOLLECCOB U NPUCYKAEHNA KOHTPAKTOB. TakK,
NPUCYXKAeHWEe KOHTPaKTa Mo 3aBepLUeHHbIM paHee TeHA4epamM Ha 3aKYNKY KOHCYNbTaLMOHHbIX
ycnyr #UNDP-KGZ-00014 «Pa3paboTka niaHos ynpasnaenus MM Anatain n ITN KaH-Auyy m
onpeaeneHune nx bydepHbix 30H» n HUNDP-KGZ-00015 «YKpenneHne noteHumnana
3anoBefHMKoOB 3anaaHoro TAHb-LLUaHA n Mccap-Anas no coxpaHeHUIo CHeXXHoro bapca u
NoJiydeHMe TOUHbIX ZAHHbIX O MOMYALMN CHEXKHOTO Bapca U UX PacnpoCTPAHEHUU» CTANO0
BO3MOXHO TO/IbKO B MapTa 2023 roga. B aononHeHue K 3ToMy, B CBA3U C TEXHUYECKUMMU
npobnemammn 8 QUANTUMe TeHaep Ha 3aKyMKy KOHCyAbTauMoHHbIX yenyr HUNDP-KGZ-00016
«MNoBbiWweHe ocBegomneHHocTH o /1IBML, u nunotuposaHmne Ao6poBonbHON cepTuduKauum YY/I


mailto:lira.zholdubaeva@undp.org
mailto:aida.aidaralieva@undp.org

DocuSign Envelope ID: 33FCE5B4-8F5C-4AC4-9ED7-FF57837A197C

B Le/sIeBbIX necxo3ax 3anagHoro TAHb-LUaHaA» 3a4epKnBaeTcs U NPUCYKL4eHMEe KOHTPaKTa
3anlaHUMpPOBaHO Ha anpenb 2023 roga.

e CnepyeTt OTMETUTb, YTO 334E€PXKKA BblLLEYKA3aHHbIX MPOEKTHbIX MEPONPUATUIA Bblna
obycnoneHa Takxe naHaemumeli Covid-19, KoTopasa Hanoxuna Gusmyeckme orpaHMYeHUa Ha
nepeasBuKeHMe 1 NPUBENO K OTCPOUKe nosieBbix paboT B nepuog ¢ 2021 no 2022 roaa, u
WMHCTUTYLIMOHA/IbHbIE M3MEHEHMA B CTPYKTYpe NpaBuTeIbCTBa, NOC/nef0BaBLIMe 33
OKTABpbCKMMU cobbiTamm 2021 roaa.

B cBA3M € 3TUM, Mbl NIPOCUM Bac ntobe3Ho paccmoTpeTb BOSMOXKHOCTb U 0406PUTb TEXHUYECKOTO
npoaneHus npoekta go 31 gekabpa 2023 roga 6e3 3aTpaTt Ha AONOHUTENbHbIE 6 mecaueB (Monb 2023
— fekabpb 2023 roaa) AnA NONHOrO 3aBepPLUEHNS MEPONPUATUIA, KOTOPbIe Mbl 06513aaM1Cb NpoBecTu. Mbl
6yaem pagbl NOAYYUTb OT Bac OTBET A0 NATHWULbI KOHUA AHA 17 mapTa 2023. B cny4vae oTcyTCTBUA
oTBETa OT BaC Mbl ByZiem cUMTaTb 3TO BaWMM Ntobe3HbIM cornacuem.

C yBaxeHuem,

Ymyt ongowosa,

KoopauHaTtop npoekta MPOOH-MI® «CoxpaHeHue rnobanbHO 3HaYMMOro 61MopasHoobpasus u
CBA3@HHbIX C HUM 3eMe/IbHbIX U NECHbIX pecypcoB 3anagHoro TaHb-LUaHa gna coxpaHeHMaA yCTOMYMBbIX
CPeACTB CYLLEeCTBOBAHUAY

Dear Project Board members,

This request to the Project Board members of concerning the extension of the project “Conservation of
Globally Important Biodiversity and Associated Land and Forest Resources of Western Tian Shan
Mountain Ecosystems to Support Sustainable Livelihoods”, funded by the Global Environment Facility -
UNDP and executed by UNDP in the Kyrgyz Republic, for 6 months for completion of the final activities
of the project. The implementation of the project has been delayed mainly due to the impact of the
COVID-19 pandemic, institutional changes in the government in 2021-2022, global increases in goods
and energy prices, as well as technical problems that have arisen in connection with the transition of
UNDP to the new QUANTUM operating system.

e The global rise in goods and energy prices followed the events in Ukraine in February 2022,
which negatively affected the project implementation. Under Component 1, the planned tender
for the construction of two administrative buildings and cordons for the SNP Kan-Achuu and
SNP Alatay was suspended due to a sharp increase in prices and energy resources in 2022: the
allocated funds were significantly insufficient for capital construction. Therefore, as a result of
extensive consultations with national partners, the optimal solution was found: to purchase and
install prefabricated block containers adapted for administrative premises and cordon houses.
Tender documentation (technical specifications for containers and building materials) was
prepared and approved by the MNRETS. Currently, the procurement process has been launched,
but due to the tight deadlines, there is a high risk of non-completion of procurement procedures
and delivery of goods until June 30, 2023.

e From January 2023, UNDP is moving to the new QUANTUM operating system to replace the
previously used Atlas and Prompt operating systems. Despite the fact that the new system has
been tested since 2022, technical difficulties arose during the transition to it. In particular, the
Authorized Spending limit was allocated only in mid of March 2023, which in turn led to a delay
in the tender processes and the award of contracts. Thus, the award of a contract for previously
completed tenders for the purchase of consulting services #UNDP-KGZ-00014 “Developing
Management Plans of SNP Alatai and SNP Kan-Achuu and defining their buffer-zones” and
#UNDP-KGZ-00015 “Strengthening capacity of protected areas and producing an accurate data
on snow leopard population in Western Tian-Shan” became possible only in March 2023. In
addition, due to technical problems in QUANTUM, the tender for the purchase of consulting
services #UNDP-KGZ-00016 "Raising Awareness on HCVF and Piloting Voluntary Certification of
SFM in the target leskhozes of WTS" is delayed and the award of the contract is scheduled for
April 2023.
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e |t should be noted that the delay of the above project activities was also due to the Covid-19
pandemic, which imposed physical restrictions on movement and led to the postponement of
field work from 2021 to mid-2022, and institutional changes in the government structure that

followed the events of October 2021 .

In this regard, we ask you to kindly consider and approve the technical extension of the project until
December 31, 2023 at no cost for an additional 6 months (July 2023 — December 2023) to fully complete
the activities that we have committed to carry out. We will be happy to receive a response from you by
the end of Friday, March 17, 2023. In the absence of a response from you, we will consider this as your

kind consent.

With best wishes,

Umut Zholdoshova (Mrs.)

Project Coordinator &
UNDP-GEF Project “Conservation of globally important

biodiversity and association land and forest resources of
Western Tian Shan Forest Mountain ecosystems and support mﬂ

to sustainable livelihoods”
Empowered el
Resilrenil noras.

UNDP in Kyrgyzstan

Kievskaya 195, Bishkek, Kyrgyzstan
Phone: +996-312-650120 ext. 188 (w.)
+996-778-985755 (mob.)

+996 999 101201 (mob)

Skype: umut_zholdoshova
umut.zholdoshova@undp.org

www.undp.kg

£

Follow us:
GMT+6
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Annex 3. List of members of project board

Kanatbekovich

Administration-akim

No Name Organization/Position Contact details
1. | Monica Rijal UNDP Deputy Resident Representative, Co-chair monica.rijal@undp.org
2. | lbraimov Beksultan | Deputy Minister of Natural Resources, Ecology and |ibraimov.beksultan@gm
Melisovich Technical Supervision of the Kyrgyz Republic, ail.com
Co-Chair
3. | lbraev Emil Director of the Department of Biodiversity ibraev.emil@bk.ru
Bekboevich Conservation and Specially Protected Natural +996772 44 31 96
Territories under the Ministry of Natural Resources,
Ecology and Technical Supervision of the Kyrgyz
Republic
4. | Musaev Almaz Director of the Forest Service under the Ministry of | 0552 51 34 22
Mustafaevich Agriculture of the Kyrgyz Republic musaev@fauna.kg
5. | Karagulov Mirlan Head of the Toguz-Toro District State toguz torouskiyi gosad

m@mail.ru

Biodiversity Cluster of UNDP

6. | Tyukebaev Akylbek | Head of the Toktogul District State Administration- | toktogulgov@mail.ru
Aliyakunovich akim
7. | Chyngozhoev PhD in Biology, Research and Production Center for
Nurstan Forest Research named after P.A. Gan, the Institute
Madylkanovich of Biology, the Kyrgyz Republic National Academy
of Sciences
8. | Balbakova Farida National Project Coordinator of the World Wildlife | 077252 7277
Fund (WWEF) in the Kyrgyz Republic 0556 527277
f _balbakova@mail.ru
9. | Kochorov Chyngyz | Head of the Secretariat, the Global Snow Leopard 05505188 15
and Ecosystem Protection Program chyngyz@globalsnowle
opard.org
10.| Asykulov Director of the Branch, the Nature Conservation 0502 1790 33
Tolkunbek Union of Germany (NABU) in the Kyrgyz Republic nabu.kg@mail.ru
11.| Lira Zholdubaeva Team Leader of Climate Change, Environment and lira.zholdubaeva@undp.

org
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