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AWP 2023(EFY 2015/2016) Enhanced Management and Enforcement of Ethiopia’s Protected Area
Estate
United Nations Development Programme Ethiopia

_Project title: Enhanced Management and Enforcement of Ethiopia’s Protected Area Estate

' Management Arrangements: National Implementation Modality (NIM)

| UNSDCEF Pillar: Build resilient and diversified middle income economy

. UNSDCF/Country Programme Outcome: Outcome 3: By 2025, all people in Ethiopia live in a society
' resilient to environmental risks and adapted to climate change.

' UNSDCF Outputs(s): Output 3.1: Integrated and gender-responsive climate and disaster risk governance
systems strengthened to reduce risks and vulnerabilities, improve early warning systems (EWS) and enable
rapid recovery.

Output 3.2: Gender-responsive legal and regulatory frameworks, policies and institutions strengthened, and
solutions adopted to address conservation, sustainable use and equitable benefit sharing of natural resources in
line with international conventions and national legislation.

Output 3.3: Solutions adopted to increase access to clean, affordable, and sustainable energy.

' Output 3.4: Action on climate change adaptation and mitigation scaled-up. funded and implemented across
sectors.

Expected Project Output(s):

UNDP Gender Marker: 2

Executing Entity/Implementing partner: Ethiopian Wildlife Conservation Authority and Ethiopian
Biodiversity Institute

Implementing Entities /Responsible Partners: Protected Areas (Omo, Mago, Chebera Churchura and Kafta
Sheraro national Parks and Babile Elpephant sanctuary) and Regional Wildlife authorities of Oromia, Tigray,
SNNPR, and the Somali Regional states

Brief project description: Driven by low risk and high profitability, the trade in wildlife products and live
animals continues to flourish in Ethiopia and the country has been identified as a key transit (as well as source)
country for wildlife products and live animals. This has claimed the attention of the Government which is keen
to put in measures to counter and curb this menace. This project is part of that endeavor and seeks to identify and
implement solutions that will counter the threats to biodiversity and overcome the barriers to effective
management of protected areas and to combatting illegal wildlife trade. Its overall objective is to build Ethiopia’s
capacity for biodiversity conservation through increased effectiveness of protected area management and
implementation of measures to reduce lllegal Wildlife Trade (IWT) and poaching. This will be achieved through
the implementation of three project components.

e Component 1: Protected area management and biodiversity conservation. This component will focus on
demonstrating how effective management of protected areas in Ethiopia can be achieved by targeting a small
number of protected areas, given that the selected pilot sites are those protected areas in which key target
species (elephants and big cats) are found.

e Component 2: Implementation of anti-trafficking measures. This component will focus on improving
different aspects of law enforcement to increase the deterre
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e Component 3: Landscape approach to forest and agro-biodiversity conservation. This component focuses
|
|
|

on realizing the value of agro-biodiversity for the country and specifically for people living in the vicinity
. of the protected areas targeted in Component 1.
| « Component 4 Knowledge Management, Gender Mainstreaming, and M&E: Lessons learned from the
project via active participation of all stakeholder groups in the project implementation, gender
mainstreaming and M&E will be made available nationally and internationally to facilitate the fight against
IWT. |

Accordingly. the project contributes to long-term impacts or global environmental benefits including: i) the
recovery of wildlife populations in project sites, specifically targeting elephants, lions and cheetahs: these were
selected as GWP flagship species to measure the success of the project, and ii) there is no loss of habitat and
agro-biodiversity. This project forms part of the GEF Programmatic Approach to Prevent the Extinction of
Known Threatened Species and falls under the GEF Programme Global Partnership on Wildlife Conservation
and Crime Prevention for Sustainable Development (9071). Under this programmatic framework, with the
coordination through the programme steering committee, coordinated knowledge management and cross-
fertilization of the individual regional and national projects will be assured.

Implementation of general management plans of protected areas; combating illegal wildlife trade and trafficking
in different hotspot areas of the country; restoration of critically degraded lands; and strengthening/establishing
value chain or market linkage were some of the key areas where the project has witnessed results over the year
2022. The project has strengthened stakeholder collaboration and institutional capacity to reduce illegal wildlife
trade and trafficking in the country. Moreover, significant advocacy work was done by the project to get the
pending policy and legal documents endorsed by the concerned government bodies.

The current planning year will run with the last mile activities of the project, mainly building on progress made
so far in terms of improving the effectiveness of the management of protected areas to enable them deliver
enhanced protection in the targeted protected areas. To this end, conducting a comprehensive study on the
effectiveness of project support on development of management plan and its implementation; provision of
technical support for the implementation of management plans for project sites; and undertaking monitoring of
the use of the SOP manual by protected areas and implementers at national level. The project will also work
towards strengthening national and local capacity for conservation of endangered fauna and flora through the
implementation of various anti-trafficking measures. Besides, through employing a landscape approach based on
community-based natural resource management practice, the project will work towards improving conservation
of forestry and agro-forestry resources. The project will aslo undertake dedicated exercises on consolidating
lessons and best practices using particopatory actions.

Programme Period: 2017-2023 Total resources required = 444.196.15
Atlas Award ID: 00100238 GEF =404,196.15
Project ID: 00103276 UNDP = 40.000.00.
PIMS #5609
In-kind contributions
Start date: January 2023
End Date December 2023
GEF ID # 9157 ZETTNRC Doy,
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