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MINUTES OF THE FINAL MEETING 
Project Board of the project “Strengthening National Capacity of Turkmenistan for 

Seismic Risk Assessment, Prevention and Response to Potential Earthquakes” 
implemented jointly by UNDP and the Institute of Seismology and Physics Atmosphere 

of the Academy of Sciences of Turkmenistan 
 

Date: 28.07.2025 
Venue: Ashgabat, UN Building, Conference Hall 107 

 
The agenda of the meeting: 

i. Opening of the Project Board. 
ii. Discussion of the results of project activities and the results for the entire period from 2018 

to 2025 of the project. 
iii. Discussion of the closure of the project and the next steps for cooperation. 
iv. Other issues. 

Participants: 

1. Narine Sahakyan  Resident Representative of UNDP in Turkmenistan 

2. Guljemal Saryyeva   Director of Institute of seismology and Atmospheric Physics of the 
Academy of Sciences of Turkmenistan 

3. Bamiliyev Rejepniyaz Representative of the Ministry of Finance and Economy of 
Turkmenistan 

4. Nurgeldi Seyitgeldiyev  Representative of the Academy of Sciences of Turkmenistan 

5. Berdiyev Yazly Representative of the Main Department of Civil Defense and Rescue 
Operations of the Ministry of Defense of Turkmenistan 

6. Durdyeva Merjen Representative of the Ministry of Education of Turkmenistan 

87 L. Agayeva Representative of the Scientific Research Institute of Earthquake-
resistant Construction, Ministry of Construction and Architecture of 
Turkmenistan 

8. Kurbanov Meylis Representative of the Scientific Research Institute of Earthquake-
resistant Construction, Ministry of Construction and Architecture of 
Turkmenistan 

9. Farhat Orunov Programme Analyst on Resilience, Climate and Energy Portfolio, 
UNDP in Turkmenistan 

10. Jemal Saryyeva Program Assistant, UNDP in Turkmenistan 

11. Azat Yagshymuradov Project Analyst, UNDP in Turkmenistan 

  



Minutes of the meeting:  

• At the beginning of the final meeting of the Project Board, Ms. Narine Sahakyan, Resident Representative 
of UNDP in Turkmenistan, addressed the participants with a welcoming speech. She expressed gratitude 
to all the members of the Project Board for their participation and cooperation, especially in the 
implementation of the joint project, which aims to strengthen the country's capacity in the field of seismic 
risk assessment, as well as to develop effective measures to respond to and prevent earthquakes and 
related cascading emergencies. Ms. Sahakyan noted that this meeting was dedicated to the results of 
the project and the successful completion of all planned activities. She noted that the assessment and 
reduction of seismic risk are global priorities, especially important for Turkmenistan, which is one of the 
most earthquake-prone regions in the world. The project, implemented jointly by UNDP and the Institute 
of Seismology and Atmospheric Physics of the Academy of Sciences of Turkmenistan, began its work in 
September 2018 and is coming to an end this month. Within the framework of the project, a number of 
measures were carried out to assess seismic risk, vulnerability and hazard, which are presented to us by 
the Project Analyst. She also noted that for further cooperation, UNDP, together with the institute, has 
prepared a new project document, namely, the second phase of this project for scaling up the results in 
other earthquake-prone areas of the country. This idea was supported at a meeting with the Deputy 
Chairman of the Cabinet of Ministers and representatives of the Academy of Sciences. After that, the 
floor was given to the national coordinator of the project, Ms. Guljemal Saryeva. 

 

• Ms. Guljemal Saryyeva director of the Institute of Seismology and Atmospheric Physics of the Academy 
of Sciences of Turkmenistan welcomed the participants of the meeting and expressed gratitude to the 
UNDP for the long-term and fruitful cooperation within the framework of the joint project. She noted 
that the experience gained through this project has significantly contributed to strengthening 
Turkmenistan's national capacity in seismic risk assessment and hazard management, as well as in the 
preparation for and response to potential earthquakes. She emphasized that this project has produced 
tangible results. As part of the initial phase of the project, extensive seismic risk assessment work was 
conducted in the city of Ashgabat, resulting in the creation of risk maps. It was also noted that a new draft 
law on seismic safety had been created as part of the project. At the moment, this bill has been sent to 
all departments that it concerns in order to receive feedback. In particular, modern equipment and 
software were supplied, as well as trainings aimed at strengthening the capacity of the institute and other 
departments of the country. This will significantly increase preparedness for natural disasters, especially 
earthquakes, on a long-term basis. . 

 

• Then, the floor was given to Azat Yagshymyradov, Project analyst, who presented to the participants of 
the meeting all the results achieved on the work done by the project “Strengthening National Capacity 
of Turkmenistan for Seismic Risk Assessment, Prevention and Response to Potential Earthquakes” for all 
three components of the project for the period from 2018 to 2025 at the final meeting of the Project 
Board. After that, the Project Analyst presented the "Final Project Report for the period from 2018 to 
2025" and the Final financial report of the project, after which they were approved by the Project Board. 
These documents serve as a kind of outcome of the work on the project and complete its 
implementation. He also presented a new project document, which was developed as part of the current 
project and covers other earthquake-prone territories of Turkmenistan to assess seismic risks in cities 
such as Arkadag, Balkanabat, Turkmenbashi, Avaza (TZ) and the entire of the city of Ashgabat. After that, 
Azat Yagshymuradov presented to the Project Boardl information on the procedure for the operational 
and financial closure of the project, and also suggested considering the following proposals:  

- Due to the fact that the project will officially close on July 31, 2025, it is proposed that the Project 
Board decides to operationally close the project on July 31 and begin the financial closure of the 
project; 



- To accept the final and final financial reports of the project covering the period from 2018 to 2025; 
- To payment for the equipment currently awaiting delivery, we need to keep the line of accounts 

for the project active in the UNDP (Quantum) system. After delivery of the devices, they will be 
transferred to the ISPA AST; 

- In accordance with UNDP procedures, any funds that remain unspent at the time of operational 
closure of a project must be returned to the Government of Turkmenistan (Ministry of Finance); 

- To support further cooperation within the framework of the DRR and to continue the initiative to 
implement the second phase of the seismic risk assessment project in other earthquake-prone 
cities, including Arkadag, Balkanabat, Turkmenbashi, Avaza (TZ) and the rest of the city of Ashgabat; 

 
The members of the Project Board expressed their positive opinion and fully supported these 
proposals. In this regard, the Project Analyst suggested reviewing the draft version of the decisions of 
the Project Board meeting.  
 
Discussion: 
  

Ms. Narine Sahakyan made a proposal to the Project Board to prepare detailed information 
about the project's activities and its results. This information should be sent through the 
diplomatic channel to the Cabinet of Ministers of Turkmenistan and relevant departments for 
approval of the methodology and possible use of the results in relevant government agencies. 
This initiative is aimed at ensuring transparency and legitimacy of seismic risk assessment 
procedures, as well as approval of the methodology used to assess seismic risks at the pilot 
site in Ashgabat. This, in turn, will support the Institute of Seismology in its further work in 
this field.  

In response, Guljemal Saryeva, the national coordinator of the project, thanked for the 
initiative and, together with the Project Board, supported this initiative.  

The parties agreed that by the end of August 2025, all final documents and methodologies 
reflecting the achievements of the project would be prepared. These documents would be 
sent to the relevant government agencies through diplomatic channels. 

Summing up the final meeting of the Project Council, Ms. Narine Sahakyan and National 
Coordinator Guljemal Saryeva highly appreciated the work of the joint UNDP project in 
Turkmenistan and the Institute of Seismology and Atmospheric Physics of the Academy of 
Sciences of Turkmenistan, as well as its achievements. 

At the end of the meeting, the parties expressed confidence in the continuation of long-term 
and fruitful cooperation in the field of DRR. The meeting of the Project Board was completed, 
and its participants expressed satisfaction with the joint work. 

 
 
 
 
 
 



DECISIONS OF THE  
Project Board on the project “Strengthening National Capacity of Turkmenistan for 

Seismic Risk Assessment, Prevention and Response to Potential Earthquakes” 
 

28.07.2025         c. Ashgabat 
 

1. The members of the Project Board approved the project's activities and accepted the 
final review and final financial reports covering the period from September 2018 to July 
2025. 

2. The parties agreed to close the project operationally on July 31, 2025. 

3. To payment for the equipment that is currently expected to be delivered, keep the 
project's line of accounts active in the UNDP (Quantum) system, and after the equipment 
is delivered and installed, prepare a handover agreement and will be transferred them 
to the ISPA AST in a working manner. 

4. The Project Board recommended that the UNDP of Turkmenistan prepare detailed 
information on the activities of the Project and its results and send it to the Cabinet of 
Ministers of Turkmenistan in order to approve the methods and further possible 
application of the results in the relevant government agencies. 

5. Unused funds at the time of the operational closure of the project will be returned from 
the UNDP of Turkmenistan to the Government of Turkmenistan (Ministry of Finance) in 
accordance with the established procedure. 

6. The Project Board took note of the new project with satisfaction, and boardl 
representatives supported the continuation of the second phase of the seismic risk 
assessment project in other earthquake-prone cities such as Arkadag, Balkanabat, 
Turkmenbashi, Avaza (TZ) and the remaining territory of the city of Ashgabat. 

Signatures: 
 

Participants of the meeting: 

 

Narine Sahakyan  ______________________ 

Guljemal Saryyeva   ______________________ 

Bamiliyev Rejepniyaz ______________________ 

Nurgeldi Seyitgeldiyev  ______________________ 



Berdiyev Yazly ______________________ 

Durdyeva Merjen ______________________ 

Larisa Agayeva ______________________ 

Kurbanov Meylis ______________________ 

Farhat Orunov ______________________ 

Jemal Saryyeva ______________________ 

Azat Yagshymuradov ______________________ 
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