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ObcysKaeHME UTOTOB NPOEKTHBLIX MEPONPUATMIA U pe3ynbTaTsl 3a Becb nepunog, ¢ 2018
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Obcy»kaeHWe BOMPOCOB 3aKPbITUA NMPOEKTa W MOCAEAYIOWMX WaroB No CoTpyaHuYe-

CTBa.
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YyacTHUKK:
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[unpekTop MHCTUTYTa cericmonornu u GuUsmnkKM atmocdepsi
AH TypkmeHnucTaHa

Mpeactasutens MuHUCTEPCTBE GUHAHCOB M 3KOHOMMKM
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MNpeacrasutens Akagemumn Hayk TypKMeHucTaHa

Mpeactasutens [naBHOro YnNpaBAeHWA TparkaaHCKOW
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MpeacTasutens MuHKUcTepcTBa obpasoBaHuA

TypKMeHMCTaHa

MpeacTaguTenb Hay4HO-UCCNEAOBATENLCKOTO WHCTUTYTA
CEeNCMOCTOMKOro CTPOUTENBLCTBA, MuHUcTepcTBa
CTPOMTENLCTBA W apPXUTEKTYPbI TYPKMEHMCTaHA

MpeacTaBuTeNb Hay4YHO-UCCNEenoBaTENbCKOrO WHCTUTYTA
CEeMCMOCTOMKOro CTPOUTENBLCTBA, MuHKCcTepCTBa
CTPOMTENLCTBA M apPXUTEKTYPbI TYPKMEHMCTaHa



9. OpyHos ®apxaT PykoBOAMTENL MNPOrPamMM MO OKPYXalowen cpeae W
sHepreTuke, MPOOH B TypKMeHUCTaHe

10. CapebleBa [xeman MporpammHbii nomowwHuK, NMPOOH B TypkmeHKUcTaHe

11. Arwwumypagos Asat MpoeKkTHbIN aHanutmk, NMPOOH B TypkMmeHUcTaHe

lNpoTokon sacegaHuA:

e B Hayane uToroBoro 3acegaHus [IPOEKTHOro coBeTa C MPUBETCTBEHHbIM CAOBOM K
y4acTHMKam obpatunack r-xa HapuHe CaakaH, NOCTOAHHbLIM NpeacTasuTens [porpammel
passutua OOH B TypkmeHuctaHe. OHa Bbipaswuna HnarofapHOCTb BCEM Y/ieHam
MpoeKTHOro coBeTa 33 WX Yy4acTME M COTPYAHMYECTBO, OCOBeHHO B peanusaumu
COBMECTHOIO NPOEKTa, KOTOPbIA HanpasieH Ha YKpenneHue noTeHumana CcrpaHbl B
061aCTV OLEHKM CEMCMMUYECKMX PUCKOB, a8 TaKKe Ha pa3paboTky 3ddeKTUBHLIX mMep no
PEarMpoBaHMI0 W NPEAYNPEXAEHNIO 3EMNETPACEHUA MU CBA3AHHLIX C HUMW KacKagHbIX
ypessblYaMHbIX cUTyauui. -ka CaakaH, OTMeTMNa, 4YTO [aHHaA BCTpevya noceAlleHa
WTOraM MPOEKTa M YCNELIHOMY 3aBEPLUEHMIO BCEX 3aMNNaHMpPOBaHHbIX meponpuatuit. OHa
OTMETU/IA, YTO OLEHKA M CHUMEHME CEeMCMMYECKOro pucka ABAAKTCA rnobanbHbiMK
NpUopuUTETamMK, OCOBEHHO BamHbIMW AR TYPKMEHMCTaHa, KOTOpPbIA BXOAWT B 4YMCIO
Hanbonee celicMooNacHbIX perMoHoB Mupa. MpoekT, peanusyemsbit cosmecTHo NMPOOH u
MHCTUTYTOM ceicmonornm u dusnkun atmocdepsl Akagemun Hayk TypKMEHUCTaHa, Havan
csoto paboty B ceHTAbBpe 2018 roga v B 3TOM MecALe MOAXOAWUT K KOHLY. B pamkax
npoeKkTa Bbin NpoBeaeH Uenblid pAaa MeponpuATUA NO OLEHKe CeMCMUYECKOro PUCKa,
YA3BMMOCTM M OMacHOCTU, KOTOpbIe Npe3eHTyeT Ham [POeKTHbIM aHaNUTUK, Takke OHa
OTMETWNa, YTO AN AansHeWwero cotpyaHudectsa MMPOOH COBMECTHO C MHCTUTYTOM
NOAFOTOBW/ HOBbIV NPOEKTHbLIN AOKYMEHT, @ UMEHHO BTOpaA $a3a AaHHOro nNpoekTa A/A
NMPUMEHEHUA PEe3yNbTaToB B APYrMX CEMCMOOMACcHbIX paroHax CTpaHbl. [aHHaa waen
nosy4nna NOAAEPMHKY Ha BCTpeye ¢ 3amecTutenem npeaceaatena KabnHeta MuHucTpos
W NpeacTaBUTeNAMKM AKaZemnmn Hayk. [locne aToro cN0BO NPeAoCTaBUAN HauMOHaNbHOMY
KOOpAMHATOPY NpoeKTa r-xe MNynbaxeman YapoleBon.

e [-xa lNyabokeman Yapbliesa, AMpeEKTop MHCTUTYTa cercmonorum n uankm atmocdeps AH
TYpKMEHUCTaHa MOMPUBETCTBOBaNa Y4aCTHWKOB BCTPEYM M Bblpasuna  C/0Ba
6narogapHocti MPOOH 3a foarocpoyHoe u NAOAOTBOPHOE COTPYAHWYECTBa B pamKax
COBMECTHOTO npoeKkTa. OHa 0TMeTU/1a, YTO ONbIT, NONYYEHHbIV B paMKax aHHOIo NPOEKTa,
BHEC 3HAYMTE/IbHbIV BKNAA B YKPENNEHWE HAaLUMOHAAbHOMO NoTeHumnana TypKkMeHncTaHa B
061aCT¥ OLEHKM CEWCMMYECKOrO PUCKA M CEeMCMWMYECKOW OMNacHOCTM, a TaKkXKe B
NOArOTOBKY ¥ pearMpoBaHue Ha NoTeEHUMaNbHble 3emneTpaceHns. OHa NnoavyepkHyna, YTo
[aHHbIV NPOEKT NPOAEMOHCTPMPOBAA peasbHble pe3ynbTaTbl. B pamkax NMAOTHOM YacTy
npoekta B ropoge Awxabage 6BblaM npoBefeHbl MacwTabHble paboTbl N0 OLEHKe
CeMCMUYECKOTO PUCKa, B pesynbTate KOTOPbIX BblNK Co3aaHbl KapTbl pucka. Takke Obi1o
OTMEYEHO, YTO B pamKax npoexta 6bin CO34aH HOBbIM 3aKOHOMPOEKT O CeCMMUYECKON
6e3onacHOCTU. Ha AaHHbIA MOMEHT 3TOT 3aKOHOMPOEKT Hanpas/ieH BO BCe BEAOMCTBa,
KOTOPbIE OH KacaeTca A1a NoayYeHne 0bpaTHbIX OT3bIBOB. B YacTHOCTH, BbIN0 NOCTaBAeHO
coBpemeHHoe obopynoBaHWe WM nporpammHoe obecneyeHue, a Takxe OpraHM3oBaHbI
TPEHWHIU, HaNpaB/iEeHHbIE Ha YKpenaeHue noTeHumana MHCTUTYTa U APYrnX BELOMCTB




CTpaHbl. 3TO NO3BOAMUT CYLLECTBEHHO MOBbLICUTL FOTOBHOCTb K CTUXMMHbIM DeACTBUAM,
0COBEHHO K 3eMNEeTPACEHUAM, Ha AONTOCPOYHOM OCHOBE.

3atem Cn0OBO OblNO MpPeaocTaBAeHO NPOEKTHOMY aHaAMTUMKY Asaty Arwumypanosy,
KOTOpbIM NpeacTaBMn  y4aCTHMKAM 3acefaHWAa BCe AOCTUIHYTble pesynbTaTbl Mo
npoaenaHHoKn pabote npoekta «YcuneHne HauyMoHanbHoro noteHuuana TypkMeHMCTaHa
NO OUEHKE CEeWCMWYECKMX PUCKOB, TNpPeaynpexaeHuio W pearnpoBaHUi0  Ha
NOTEHLMa/IbHbIE 3EeMIETPACEHMA» NO BCEM TPEM KOMMOHEHTam NPOeKTa 3a nepuoj c
2018 no 2025 roa Ha utoroBom 3acenaHmu NpoektHoro CoseTa. Nocne yero NpoeKTHbIM
aHanuTMKom Bbin npeacTaBneH « PMHanbHbIA OTYET N0 NPOeKTY Ha nepuog ¢ 2018 no 2025
rog» M WTOroBbIM (GWHAHCOBLIA OTYET MpPOEKTa, nocne Kotopble 6bian ofobpeHbl
MPOEKTHbIM COBETaM. ITW AOKYMEHTbI CAY)KaT cBoeoOpasHbiM MTOroM paboTbl Haf
NPOEKTOM M 3aBepLialoT ero peanusauuio. TakKe OH NpPe3eHTOBas HOBbIM NPOEKTHbIM
[OKYMEHT, KOTOPbIN BbiN pa3paboTaH B paMKax TEKYLLEro npoeKkTa 1 0bxBaTbiBaeT Apyrue
cencmoonacHble TeppuTopun TYPKMEHUCTaHa ANA OLEHKU CEMCMMUYECKMX PUCKOB TaKmX
ropofax Kak Apkagar, bankanabar, Typkmen6aluum, Asasa (T3) u ocTasLUytOCA YacTb ropoaa
Awxabapg. Nocne Asat Arwmmypaaos NpeacTaBua Ha paccMoTpeHue [poeKTHOro coseTa
HbOpMaLMIO O NpoLeaype onepauyoHHOro 1 GMHaHCOBOrO 3aKPLITUE MPOEKTA, a TaKKe
NPeANoM¥uA PacCMOTPETL CIeAyoLLIMe NPeaoKeHNA:

— B cBa3u ¢ Tem npoekT oduumanbHO 3akpbieateca 31 uona 2025 roga npeanaraerca
peweHuna MNpoeKTHOro coBeTa onepauuoHHoe 3akpbiTve npoekT 31 nona 2025 roga v
HayaTb GMHAHCOBYIO 3aKPbITUIO NPOEKTa;

— [puHATL OWMHANbHbLIA M WUTOTOBbIK PUHAHCOBLIE OTYETHI MPOEKTa, OXBaTblBatloLine
nepuoa c 2018 no 2025 roaa;

— [na npoBegeHua onnaTbl 0BOPYA0BaHUI KOTOPOE B HACTOALLEE BPeMA OXKUAaeTca
NOCTaBKM TEXHUYECKUI COXPaHUTb aKTUBHOCTb /IMHUKM CHETOB NPOEKTa B CUCTEME
MPOOH (Quantum), a TakKe nocne NocTaBku 3Tux npubopos nepeaats nx UCOA AHT
B paboyem nopsaake;

— B cootsetctauu ¢ npoueaypamu NMPOOH ocTaTok Tex GUHaAHCOBLIX CPEACTB, KOTOpbIe
He ByayT pacxoA0BaHbl K MOMEHTY OMNEPaLMOHHOIO 3aKPbITUE NPOEKTa, A0/MKHbI ByayT
BO3BPaLLEHbI B NPaBMUTENbCTBO TypKMEHUCTaHa (MUHUCTEPCTBO GUHAHCOB);

— [loppepxuBaTe JanbHellwee coTpyaHuyectBo B pamiax CPb “ nNpoaonxuthb
MHULMATUBY Peann3aLmio BTOPOW Gasbl MPOEKTa NO OLEHKe CeMCMUYECKUX PUCKOB B
[PYTUX CEMCMOONacHbIX ropogax, BKaw4as Apkagar, bankaHabat, TypkmeHnbalum,
ABasa (T3) v ocTaBLIyOCA Y4acTb ropoaa Aluxabaga.

YneHbl MPOEKTHOTO COBETA MOAOMKMTENLHO BbICKa3aNUCh U NONHOCTLIO NOALEPMHKANMN 3TU
npeanoseHua. B aToi ceasm MNpoeKTHbIN aHANUTUK NPEANOKUA PAaCCMOTPETL YEPHOBYIO
BEPCUIO pelleHmit 3aceaanua NpoeKTHOro coBeTa.

O6cywaeHue:

Focnoa HapuHe CaakaH BbICTYNMAA C NpegioxeHnem K [poeKTHOMY COBeTy
NOArOTOBUTL NOAPOBHYIO MHPOPMALMIO O AEATENLHOCTU NPOEKTa W ero pesynsraTax. ITy




MHPOPMaLMIO HEOBXOAMMO HaNPaBUThL YEPE3 AUNAOMATUYECKUIA KaHan B KabuHeT MuHu-
CTPOB TYPKMEHWCTaHa M COOTBETCTBYHOWME BEAOMCTBa ANA YTBEPHAEHUA METOAMKMA 1
BO3MOXHOTO WUCMO/b30BaHWA Pe3y/IbTaTOB B COOTBETCTBYIOLLMX rOCYAAPCTBEHHbIX CTPYK-
Typax. [JaHHas MHULUMATMBA HanpaBaeHa Ha obecnevyeHne NPo3payHOCTU U NETUTUMHOCTH
npoueayp OUEHKM CEMCMMYECKOrO PUCKa, a TakKe Ha onobpeHne MeToaMKM, MCNo/b30-
BaHHOM ANA OLEHKU CEeMCMMYECKUX PUCKOB Ha MUAOTHOM yyacTke B Awxabage. 370, B
CBOIO 04Yepesb, CTaHeT ONopon Ana UHCTUTYTa CelMcmonorum B ero danbHenwein pabote 8
aToi obnactu.

B 0TBET HaLUMOHaNbHbIM KOOPAMHATOP NpoeKTa MNynbaykeman Yapbsiesa nobnarogapuna 3a
NPOABNEHHYIO MHULMETUBY M COBMECTHO C [MPOEKTHbIM COBETOM NOAAEpMKana AaHHYIo
MHULMATUBY.

CTOPOHbI AOTOBOPUANCH, YTO K KOHLY aBrycta 2025 roga byayT nOAroToB/IEHb! BCE UTOTO-
Bble IOKYMEHTbI ¥ METOAMKM, OTParKatolme AOCTUIKEHUA NPOEKTa. TN AOKYMEHTbI ByayT
HanpasneHbl B COOTBETCTBYIOLWME FOCYAAaPCTBEHHbIE OpraHbl Yepes AMNIOMaTUYECKHNE Ka-

Hasbl.

MoABoAs UTOMM 3aKNOYMTENLHOrO 3acegaHua [MpoeKkTHOro coseTa, rocnoxa HapuHe Ca-
akAH ¥ HaumoHanbHbIM KoopauHaTop MNynbmkeman CapblieBa Aanuv BbICOKYHO OLEHKY pa-
6oTe cosmecTHoro npoekta NMPOOH 8 TypkmeHucTaHe M MHCTUTyTa celicmonorum u du-
3UKKM aTMochepbl AKaZeMmn HayK TYPKMEHUCTaHA, a TaKKe ero AOCTUXKEeHUA.

B 3aBepLUeHne BCTPEUYM CTOPOHbI BbIPa3uau YBEPEHHOCTb B NPOAOAMEHUM MHOTONETHETO
W NAOAOTBOPHOIO COTPYAHMYecTBa B obnactu CPB. 3acepaHue MpoeKkTHoro coseta 6b1a10
3aBEpLUEHO, @ er0 Y4aCTHMKM Bblpa3nium YAOBNETBOPEHWE OT COBMECTHOM paboTsl.

PELWIEHWA
MNpoekTHoro Cosera No NPoeKTy «YcuaeHne HalMoHaNbHOro NoTeHuuana
TYPKMEHMCTaHa No OLEHKE CeMCMUYECKMX PUCKOB, NpeaynpexaeHuo 1
pearMpoBaHMIO Ha NOTEHLUMaNbHbIE 3eMNIETPACEHUA»

28.07.2025r. r. Awxabag

1. YneHbl MpoekTHoro Coseta 0A0BPUNM MEPOMPUATUA NPOEKTA U NPUHANM dUHANb-
HbIA ¥ UTOTOBbLIA GUHAHCOBbIE OTYETHI, OXBaTbIBaKOWME Nepuog ¢ ceHTabpa 2018 no
mons 2025 roaa.

2. CTOpOHbI AOroBOPUANCH 06 onepaLMoHHOM 3aKkpbiTuK npoekTa 31 uona 2025 roga.

3. [Ona nposeaenuns onnatbl 0bopyaoBaHuA, NOCTaBKa KOTOPOro B HacToAllee Bpema
OMMWAAETCA, COXPaHUTb aKTMBHOCTb AMHWMM cyeToB npoekta B cucteme [MPOOH
(Quantum), a Takxe Nocae NOCTaBKM M YCTaHOBKM 0BOpyA0BaHNA COCTaBUTL AKT NpK-
ema-nepeaayu v 8 paboyem nopagke nepegatsh ux MCPA AHT.

4. MMpoekTHbIM CoBeTom pekoMmeHaoBaHo aaa NMPOOH TypkmeHucTaHa NoAroTOBUTL Ae-
TaNbHYO MHGOPMALMIO O AeATeNbHOCTU [TpoeKTa 1 ero pesynbTatax U HanpasuTb ee
B KabuHeT MuHuUCcTpoB TypKMEHWUCTaHa B UENAX YTBEPKAEHWA METOAMK U




[aNbHeNLero BOSMOKHOMO MPUMEHEHUA PE3YbTaTOB B COOTBETCTBYIOLLMX rocyaap-
CTBEHHBIX CTPYKTYypax.

Heuncnonb3oBaHHblE CPEACTBA HA MOMEHT ONEpPaLLMOHHOrO 3aKpbITUA NpoekTa, byayT
so3BpaleHbl oT MPOOH TypkmeHWcTaHa B NPaBUTeNbCTBO TypKkmeHucTaHa (MuHu-
CTEepPCTBO GPMHAHCOB) B YCTAHOBAEHHOM NOPALAKE.

Ha MNpoektHom CoBeTe ¢ yA0BNETBOPEHUEM NPUHATA K CBEAEHMIO O HOBOM NPOEKTE,
W NPEACTaBUTENN COBETA NOAAEPKANAN NPOAOIKEHME BTOPOW dasbl NPOEKTa OLEHKHM
CEMCMMYECKMX DUCKOB B APYrMX CEMCMOOMACHbIX ropoaax, Takux Kak Apkagaar, ban-
kaHabaTt, TypkmeHbaiun, Aeaza (T3) M Ha ocTaBlLeica TeppuTopun ropoaa Awxabaa,
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Project #:00104475 Unofficial translation

MINUTES OF THE FINAL MEETING
Project Board of the project “Strengthening National Capacity of Turkmenistan for
Seismic Risk Assessment, Prevention and Response to Potential Earthquakes”
implemented jointly by UNDP and the Institute of Seismology and Physics Atmosphere
of the Academy of Sciences of Turkmenistan

Date: 28.07.2025
Venue: Ashgabat, UN Building, Conference Hall 107

The agenda of the meeting:

i.  Opening of the Project Board.
ii.  Discussion of the results of project activities and the results for the entire period from 2018
to 2025 of the project.
iii.  Discussion of the closure of the project and the next steps for cooperation.
iv.  Otherissues.

Participants:

1. Narine Sahakyan Resident Representative of UNDP in Turkmenistan

2. Guljemal Saryyeva Director of Institute of seismology and Atmospheric Physics of the
Academy of Sciences of Turkmenistan

3. Bamiliyev Rejepniyaz Representative of the Ministry of Finance and Economy of
Turkmenistan

4, Nurgeldi Seyitgeldiyev Representative of the Academy of Sciences of Turkmenistan

5. Berdiyev Yazly Representative of the Main Department of Civil Defense and Rescue
Operations of the Ministry of Defense of Turkmenistan

6. Durdyeva Merjen Representative of the Ministry of Education of Turkmenistan

87 L Agayeva Representative of the Scientific Research Institute of Earthquake-
resistant Construction, Ministry of Construction and Architecture of
Turkmenistan

8. Kurbanov Meylis Representative of the Scientific Research Institute of Earthquake-
resistant Construction, Ministry of Construction and Architecture of
Turkmenistan

9. Farhat Orunov Programme Analyst on Resilience, Climate and Energy Portfolio,
UNDP in Turkmenistan

10.  Jemal Saryyeva Program Assistant, UNDP in Turkmenistan

11.  Azat Yagshymuradov Project Analyst, UNDP in Turkmenistan



Minutes of the meeting:

At the beginning of the final meeting of the Project Board, Ms. Narine Sahakyan, Resident Representative
of UNDP in Turkmenistan, addressed the participants with a welcoming speech. She expressed gratitude
to all the members of the Project Board for their participation and cooperation, especially in the
implementation of the joint project, which aims to strengthen the country's capacity in the field of seismic
risk assessment, as well as to develop effective measures to respond to and prevent earthquakes and
related cascading emergencies. Ms. Sahakyan noted that this meeting was dedicated to the results of
the project and the successful completion of all planned activities. She noted that the assessment and
reduction of seismic risk are global priorities, especially important for Turkmenistan, which is one of the
most earthquake-prone regions in the world. The project, implemented jointly by UNDP and the Institute
of Seismology and Atmospheric Physics of the Academy of Sciences of Turkmenistan, began its work in
September 2018 and is coming to an end this month. Within the framework of the project, a number of
measures were carried out to assess seismic risk, vulnerability and hazard, which are presented to us by
the Project Analyst. She also noted that for further cooperation, UNDP, together with the institute, has
prepared a new project document, namely, the second phase of this project for scaling up the results in
other earthquake-prone areas of the country. This idea was supported at a meeting with the Deputy
Chairman of the Cabinet of Ministers and representatives of the Academy of Sciences. After that, the
floor was given to the national coordinator of the project, Ms. Guljemal Saryeva.

Ms. Guljemal Saryyeva director of the Institute of Seismology and Atmospheric Physics of the Academy
of Sciences of Turkmenistan welcomed the participants of the meeting and expressed gratitude to the
UNDP for the long-term and fruitful cooperation within the framework of the joint project. She noted
that the experience gained through this project has significantly contributed to strengthening
Turkmenistan's national capacity in seismic risk assessment and hazard management, as well as in the
preparation for and response to potential earthquakes. She emphasized that this project has produced
tangible results. As part of the initial phase of the project, extensive seismic risk assessment work was
conducted in the city of Ashgabat, resulting in the creation of risk maps. It was also noted that a new draft
law on seismic safety had been created as part of the project. At the moment, this bill has been sent to
all departments that it concerns in order to receive feedback. In particular, modern equipment and
software were supplied, as well as trainings aimed at strengthening the capacity of the institute and other
departments of the country. This will significantly increase preparedness for natural disasters, especially
earthquakes, on a long-term basis. .

Then, the floor was given to Azat Yagshymyradov, Project analyst, who presented to the participants of
the meeting all the results achieved on the work done by the project “Strengthening National Capacity
of Turkmenistan for Seismic Risk Assessment, Prevention and Response to Potential Earthquakes” for all
three components of the project for the period from 2018 to 2025 at the final meeting of the Project
Board. After that, the Project Analyst presented the "Final Project Report for the period from 2018 to
2025" and the Final financial report of the project, after which they were approved by the Project Board.
These documents serve as a kind of outcome of the work on the project and complete its
implementation. He also presented a new project document, which was developed as part of the current
project and covers other earthquake-prone territories of Turkmenistan to assess seismic risks in cities
such as Arkadag, Balkanabat, Turkmenbashi, Avaza (TZ) and the entire of the city of Ashgabat. After that,
Azat Yagshymuradov presented to the Project Board| information on the procedure for the operational
and financial closure of the project, and also suggested considering the following proposals:

— Due to the fact that the project will officially close on July 31, 2025, it is proposed that the Project
Board decides to operationally close the project on July 31 and begin the financial closure of the
project;



— Toaccept the final and final financial reports of the project covering the period from 2018 to 2025;

— To payment for the equipment currently awaiting delivery, we need to keep the line of accounts
for the project active in the UNDP (Quantum) system. After delivery of the devices, they will be
transferred to the ISPA AST;

— In accordance with UNDP procedures, any funds that remain unspent at the time of operational
closure of a project must be returned to the Government of Turkmenistan (Ministry of Finance);

— To support further cooperation within the framework of the DRR and to continue the initiative to
implement the second phase of the seismic risk assessment project in other earthquake-prone
cities, including Arkadag, Balkanabat, Turkmenbashi, Avaza (TZ) and the rest of the city of Ashgabat;

The members of the Project Board expressed their positive opinion and fully supported these
proposals. In this regard, the Project Analyst suggested reviewing the draft version of the decisions of
the Project Board meeting.

Discussion:

Ms. Narine Sahakyan made a proposal to the Project Board to prepare detailed information
about the project's activities and its results. This information should be sent through the
diplomatic channel to the Cabinet of Ministers of Turkmenistan and relevant departments for
approval of the methodology and possible use of the results in relevant government agencies.
This initiative is aimed at ensuring transparency and legitimacy of seismic risk assessment
procedures, as well as approval of the methodology used to assess seismic risks at the pilot
site in Ashgabat. This, in turn, will support the Institute of Seismology in its further work in
this field.

In response, Guljemal Saryeva, the national coordinator of the project, thanked for the
initiative and, together with the Project Board, supported this initiative.

The parties agreed that by the end of August 2025, all final documents and methodologies
reflecting the achievements of the project would be prepared. These documents would be
sent to the relevant government agencies through diplomatic channels.

Summing up the final meeting of the Project Council, Ms. Narine Sahakyan and National
Coordinator Guljemal Saryeva highly appreciated the work of the joint UNDP project in
Turkmenistan and the Institute of Seismology and Atmospheric Physics of the Academy of
Sciences of Turkmenistan, as well as its achievements.

At the end of the meeting, the parties expressed confidence in the continuation of long-term
and fruitful cooperation in the field of DRR. The meeting of the Project Board was completed,
and its participants expressed satisfaction with the joint work.



DECISIONS OF THE
Project Board on the project “Strengthening National Capacity of Turkmenistan for
Seismic Risk Assessment, Prevention and Response to Potential Earthquakes”

28.07.2025 c. Ashgabat

1. The members of the Project Board approved the project's activities and accepted the
final review and final financial reports covering the period from September 2018 to July
2025.

2. The parties agreed to close the project operationally on July 31, 2025.

3. To payment for the equipment that is currently expected to be delivered, keep the
project's line of accounts active in the UNDP (Quantum) system, and after the equipment
is delivered and installed, prepare a handover agreement and will be transferred them
to the ISPA AST in a working manner.

4. The Project Board recommended that the UNDP of Turkmenistan prepare detailed
information on the activities of the Project and its results and send it to the Cabinet of
Ministers of Turkmenistan in order to approve the methods and further possible
application of the results in the relevant government agencies.

5. Unused funds at the time of the operational closure of the project will be returned from
the UNDP of Turkmenistan to the Government of Turkmenistan (Ministry of Finance) in
accordance with the established procedure.

6. The Project Board took note of the new project with satisfaction, and boardl
representatives supported the continuation of the second phase of the seismic risk
assessment project in other earthquake-prone cities such as Arkadag, Balkanabat,
Turkmenbashi, Avaza (TZ) and the remaining territory of the city of Ashgabat.

Signatures:

Participants of the meeting:

Narine Sahakyan

Guljemal Saryyeva

Bamiliyev Rejepniyaz

Nurgeldi Seyitgeldiyev




Berdiyev Yazly

Durdyeva Merjen

Larisa Agayeva

Kurbanov Meylis

Farhat Orunov

Jemal Saryyeva

Azat Yagshymuradov




	PB_minutes_28.07.2025_RUS.pdf
	PB_minutes_28.07.2025_ENG.pdf

