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Strategic Quality Rating:  Needs Improvement

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

Evidence:

The Building Resilient Livelihoods and Improving Pr
otections Services for Conflict Affected Communities 
in Aden and Lahj (BRISCC) Project aimed to reduce 
socio-economic vulnerabilities of the selected comm
unities that were impacted by the ongoing conflict, th
e COVID-19 pandemic, the lack of income opportuni
ties, as well as the lack of access to financial service
s for business development. The project also sought 
to strengthen the institutional mechanisms to enable 
communities to access protection services and refer
ral pathways. The project focused on institutional ca
pacity-building, local economic revitalization and pro
viding self-learning opportunities. In addition, the pro
ject adopted a “human security” perspective which c
ontributed to increasing the “social stability” of target
ed areas and communities. The project targeted 1,0
00 direct (50 per cent female) and 7,000 indirect ben
eficiaries in the two southern governorates of Aden 
and Lahj and involved the participation. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project assisted in facilitating the achievement o
f the United Nations Sustainable Development Goal
s (SDGs) by specifically contributing to the fulfilment 
of SDG 5, SDG 8 and SDG 16. The project targeted 
women and men equally with its activities and thus s
upported SDG 5. The project also encouraged “self-l
earning” and sustained income opportunities which 
allowed decent jobs (contributing to SDG8) to be ide
ntified and prioritized. Furthermore, the project provi
ded at-risk youth with alternative livelihoods, which a
llowed them to disengage from the conflict. This, in t
urn, promoted social cohesion and peace within co
mmunities (SDG16) by offering youths with meaning
ful opportunities and a future without conflict. It shou
ld be noted that implementing partners, beneficiaries 
and stakeholders were both informed about and pro
vided with the means to integrate COVID-19 prevent
ive measures throughout the project cycle.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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Evidence:

A Credit risk protection mechanism investigated the 
business environment, financing and risks of MSME
s in Yemen through a desk review process, analysis 
of related studies and exploring the microfinance se
ctor-related data issued by microfinance banks and i
nstitutions. A detailed assessment report was produ
ced and is attached for further reference, providing t
he gaps, issues and areas that would need to be co
nsidered if the project were to be expanded or devel
oped in a second phase.

List of Uploaded Documents

# File Name Modified By Modified On

1 12-PDMCashAssistancePhaseIVreport-zerod
raft_13755_303 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/12-PDMC
ashAssistancePhaseIVreport-zerodraft_1375
5_303.docx)

khaled.magead@undp.org 9/19/2022 8:59:00 AM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

Lessons Learned
• Within Yemen’s present context, small grants comb
ined with trainings on the establishment of MSMEs, l
egal rights awareness and psycho-social support ha
ve had a positive impact on disadvantaged local co
mmunities in Lahj and Aden.
• Nudge Lebanon’s evaluation concluded that projec
t participants exhibited a significant improvement in t
heir levels of knowledge about psycho-social suppor
t and other related concepts at the end of the trainin
g sessions. The impact showed a 35 percent improv
ement in knowledge about how to start up and mana
ge a small business. 
• The psycho-social sessions integrated into the trai
nings also had an impact on beneficiaries’ attitudes 
with an improvement in positive thinking and a great
er ability to deal with stress factors. 
• Based on differential impacts, an analysis across d
istricts demonstrated that beneficiaries from the Tub
n district exhibited the largest improvements in term
s of feelings of inclusion and solidarity following the t
rainings, followed by those in Crater and Tawahi.
• In terms of follow-up services and potential project
s, women requested sewing and embroidery course
s followed by a communication skills’ training, a lead
ership course, and a hairdressing training. It should 
be noted that the data obtained from safe spaces ex
cluded an evaluation of mental health services due t
o strict privacy and confidentiality policies.
• Microfinance regulators should provide technical a
nd financial support to banks and microfinance instit
utions to expand financing for small and medium ent
erprises through the proposed mechanism. A full rep
ort is attached with the final report
• Governmental and regulatory agencies should pay 
attention and study the possibility of legalizing and s
upporting the proposed mechanism.
• Consideration should be given to enable project ap
plications via WhatsApp and creating a hotline numb
er to receive all emergency case requests in order t
o better provide at risk individuals with required mob
ile application services
• The project should include a proper portion from th
e activities address the needs in all districts.
• The regular meetings with local authorities create a 
space of ownership
• Establishing an appropriate accountability mechani
sm will reduce any risks related to operations in the f
ield level.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

1000  (500 men, 500 women) received business trai
ning which improved the business skills of each ben
eficiary and prepared them to lead the microbusines
ses they have created through the project.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

Gender results 
Following are some of the project’s gender achieve
ments:
• 500 women 1.2 per cent were IDPs received psych
o-social support 
• 500 women had access to financial grants of US$8
00 per person to create their own small business.
• 140 women received ID cards under the legal assi
stance support  
• 250 women received legal assistance and awaren
ess sessions  
• 500 women had access to safe spaces where they 
received individual psycho-social support sessions. 
• Development of a GBV mobile application to provid
e referral services to GBV survivors or psycho-social 
issues.  The safe spaces also provided support to w
omen and girls who have faced gender-based violen
ce, abuse, and exploitation.
• Three third of those individuals who visited the saf
e spaces were women with only 24% being men

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.



3/25/24, 1:26 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=13755 9/19

Evidence:

Environmental Considerations 
The project made efforts to ensure that the executio
n and operation of the activities were carried out wit
h due regard to health, safety and environmental sta
ndards. The project aimed to cause no harm and no 
negative impact on beneficiaries, the larger commun
ity and the environment. Due to electricity shortages 
and extensive power outages in Aden and Lahj Gov
ernorates, many residents have turned to alternative 
sources of energy.  The project encouraged the esta
blishment of friendly environmental micro businesse
s, such as solar energy companies.   As a result of t
he grants received, a few solar energy microbusines
ses now provide technical support to surrounding co
mmunities to encourage the use of environmentally f
riendlier alternative energy sources which has decre
ased levels of fuel consumption used for operating e
lectricity generators

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the
project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must
be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was
categorized as Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or
Moderate Risk, there was no evidence that social and environmental assessments completed and/or
management plans or measures development, implemented or monitored. There are substantive changes to
the project or changes in the context but SESP was not updated. (any may be true)
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Evidence:

The Board meetings minutes 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 6-BoardMeeting1_13755_308 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/6-BoardMeeting1_13755_308.pdf)

khaled.magead@undp.org 9/19/2022 9:05:00 AM

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a
project-level grievance mechanism was in place and project affected people informed. If grievances were
received, they were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as Substantial or High Risk through the SESP, a project -level grievance mechanism
was in place and project affected people informed. If grievances were received, they were responded to but
faced challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were used
to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6-BoardMeeting1_13755_308.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6-BoardMeeting1_13755_308.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6-BoardMeeting1_13755_308.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6-BoardMeeting1_13755_308.pdf
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Evidence:

It is attached. 

List of Uploaded Documents

# File Name Modified By Modified On

1 9-LG_Procurment_Plan_2021BRISCC1_137
55_309 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/9-LG_Procurment_
Plan_2021BRISCC1_13755_309.xlsx)

khaled.magead@undp.org 9/19/2022 8:56:00 AM

2 MEFramework_13755_309 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
MEFramework_13755_309.pdf)

khaled.magead@undp.org 9/19/2022 8:57:00 AM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

The board meetings minutes  

List of Uploaded Documents

# File Name Modified By Modified On

1 6-BoardMeeting1_13755_310 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/6-BoardMeeting1_13755_310.pdf)

khaled.magead@undp.org 9/19/2022 8:57:00 AM

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.
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11. Were risks to the project adequately monitored and managed?

Evidence:

The report is attached. 

List of Uploaded Documents

# File Name Modified By Modified On

1 HMEditFinalreport_UNDPYemenBRISCC202
2d2KSLAMedit5ost004_hit01-CLEANEDGRo
LFinal002_13755_311 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/HM
EditFinalreport_UNDPYemenBRISCC2022d
2KSLAMedit5ost004_hit01-CLEANEDGRoL
Final002_13755_311.docx)

khaled.magead@undp.org 9/19/2022 9:04:00 AM

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

The project was fully funded for the government of J
apan. 

 

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Yes
No
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

The document is attached. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:

The project was under the direct execution's modalit
y and all the procurement and  contracting done thro
ugh the UNDP.  

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No
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Evidence:

Key achievements Mar 2021- Mar 2022
• 1,000 beneficiaries (50% women) were enabled to 
prepare business and established small businesses 
which increased their monthly income by 45%.  500 
individuals were enabled to access legal aid and oth
er services following the provision of legal assistanc
e.  
• 1,000 individuals (50% women) received psychoso
cial support, which enabled them to overcome their 
stress and trauma. The psychosocial support sessio
ns were provided at the 10 safe spaces that were pr
ovided and supported by the project. Project particip
ants benefited from new entrepreneurship skills and 
capacities, which allowed them to recognize and ex
ploit available economic opportunities.
• One mobile application was upgraded in order to id
entify humanitarian services and providers., the appl
ication will be turned over the UNDP RoL project for 
further mapping and possible expansion across Yem
en – it will be developed further under the RoL proje
ct and then rolled-out under the GBV Sub-Cluster wi
th UNFPA and UNICEF who have the mandated co-l
ead status for GBV.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.
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Evidence:

COVID-19 was one of the major challenges that hav
e limited the targeting in which the project imposed 
preventive measure to run the activities within projec
t timeline. The impact of the ongoing conflict on the 
continuity the MSMEs, the credit risks faced by MS
MEs, and possible treatments to reduce and mitigat
e credit risk also resulted in delays that were largely 
mitigated. In the behavioral insight a study that was 
conducted, the limitations faced include logistical lim
itations relating to the project implementation; limite
d access to data; a potential risk of contamination. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

Evidence:

The assessment report is attached. 

 

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 12-PDMCFWPhaseIVreport-zerodraft_13755
_317 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/12-PDMCFWPhaseIV
report-zerodraft_13755_317.docx)

khaled.magead@undp.org 9/19/2022 9:10:00 AM

Sustainability & National Ownership Quality Rating:  Exemplary

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

The project was under the Direct Execution  modalit
y 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/12-PDMCFWPhaseIVreport-zerodraft_13755_317.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/12-PDMCFWPhaseIVreport-zerodraft_13755_317.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/12-PDMCFWPhaseIVreport-zerodraft_13755_317.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/12-PDMCFWPhaseIVreport-zerodraft_13755_317.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/12-PDMCFWPhaseIVreport-zerodraft_13755_317.docx
javascript:void(0);
javascript:void(0);


3/25/24, 1:26 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=13755 18/19

Evidence:

The project has provided an important channel for re
-developing and creating new livelihood opportunitie
s in vulnerable communities in southern Yemen.  Su
stainable income generation was created for individ
uals by providing small business training. In additio
n, the project succeeded in improving social cohesio
n within communities, as well as improve access to 
services and livelihood opportunities through sustain
able sources of income.  As a result of the establish
ment of safe spaces, legal support services and PS
S, the project was able to support beneficiaries’ men
tal health and create transformational attitudes towa
rds trauma. In addition, the project enabled improve
d access to legal services through the mobile applic
ation.   As the impact of the project was very positive 
for the selected beneficiaries, it is recommended tha
t the project should be scaled up to include more aff
ected communities in order to increase their levels o
f resilience to better cope with Yemen’s continued ch
allenges.   

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable
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Evidence:

The boards minutes 

List of Uploaded Documents

# File Name Modified By Modified On

1 6-BoardMeeting1_13755_320 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/6-BoardMeeting1_13755_320.pdf)

khaled.magead@undp.org 9/19/2022 9:14:00 AM

QA Summary/Final Project Board Comments

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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