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	Project Information

	UNDP PIMS ID
	5178

	GEF ID
	5902

	Title
	Adapting to climate change induced coastal risks management in Sierra Leone

	Country(ies)
	Sierra Leone, Sierra Leone

	UNDP-NCE Technical Team
	Climate Change Adaptation

	Management Arrangements
	DIM

	Project Implementing Partner
	SLE10 (Sierra Leone)

	Joint Agencies
	(not set or not applicable)

	Project Type
	Full Size

	Implementation Status
	3rd PIR

	GEF Fiscal Year
	FY21

	Trust Fund
	Least Developed Countries Fund



	Project Description

	The coastal zone of Sierra Leone is highly vulnerable to the increased frequency and severity of coastal erosion, flooding and storm surges which severely impact social wellbeing (health), livelihood security (and water resources) and major economic sectors such as fishing, tourism, water resources and agriculture. Coastal communities are already experiencing considerable repercussions of these impacts, notably on their livelihoods with reduced fishing productivity, ecosystem degradation and low farming outputs. The limited accessibility of climate-related data limits the ability of decision-makers to make informed planning and policy decisions for the coast (in particular marine and sea parameters databases such as wave height, wave period, wind speed and direction), and to take any clear strategic actions to remedy these negative effects. This indequate lack of knowledge is contributing towards undermining social and economic development, particularly under a changing climate.
Through this proposal, the Government of Sierra Leone (GoSL) is seeking funding from the Least Developed Countries Fund (LDCF) to implement a Full-Size Project (FSP) along the coastal zone, in six different pilot sites (Conakry Dee, Lakka, Hamilton, Tombo, Shenge and Turtle Island). The objective of this project, implemented by UNDP in collaboration with the Environmental Protection Agency (EPA SL), the Ministry of Fisheries and Marine Resources (MFMR) and the Institute of Marine Biology and Oceanography (USL-IMBO and the National Tourist Board (NTB) is designed to “Strengthen the ability of coastal communities to systematically manage climate change risks and impacts on physical infrastructure and economic livelihoods”. The project focuses on five of the national priorities presented in Sierra Leone’s National Adaptation Programme of Action (NAPA) submitted to the United Nations Framework Convention on Climate Change (UNFCCC), namely priorities interventions nº 2, 4, 14, 16 and 17.
Barriers need to be overcome in order to achieve the project objective. These include: (i) the limited accessibility and use of data and information relevant to understanding coastal related climate risks, (ii) inadequate institutional and policy capacities for Integrated Coastal Zone Management (ICZM), (iii) limited awareness programmes on coastal related climate risk and human activities along the coast; (iv) Inadequate resources and financial constraints and (v) the need to introduce climate resilient livelihood options and approaches to address the climate risk facing coastal communities. The project’s approach to be adopted will deliver three complimentary outcomes to address these barriers in a coherent and holistic manner. It shall also contribute to the improvement of Sierra Leone’s ability to systematically manage coastal risks in the face of a changing climate.
The activities under Outcome 1 focus on enhancing the availability of high-quality climate risk information that is critical for development decision-making in the coastal zone. Under Outcome 2, a series of appropriate protection measures shall be designed along with supporting policy/legal tools and integrated coordination mechanisms to improve or support the implementation of policy to help deal with current and long-term coastal challenges;Finally,  Outcome 3 will promote public awareness and promote climate resilient alternatives to sand mining for better adhesion of policy makers and communities on adaptation.



	Project Contacts

	UNDP-NCE Technical Adviser
	Mr. Muyeye Chambwera (muyeye.chambwera@undp.org)

	UNDP-NCE Programme Associate
	Ms. Jana Pangracova (jana.pangracova@undp.org)

	Project Manager/Coordinator
	Ms. Bintu Moseray (bintu.moseray@undp.org)

	UNDP Country Office Programme Officer
	Ms. Tanzila SANKOH (tanzila.sankoh@undp.org)

	UNDP Country Office Deputy Resident Representative
	ROKYA YE DIENG (rokya.dieng@undp.org)

	UNDP Regional Bureau Desk Officer
	Challa Getachew (challa.getachew@undp.org)

	GEF Operational Focal Point
	Mr. Sheku Kanneh (sheku.kanneh@epa.gov.sl)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)
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	Overall DO Rating
	Moderately Satisfactory

	Overall IP Rating
	Moderately Unsatisfactory

	Overall Risk Rating
	low
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It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
Strengthen the ability of coastal communities to systematically manage climate change risks and impacts on physical infrastructure and economic livelihoods

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	The percentage change in vulnerability of youth and women living in the pilot sites to climate change induced risks threatening the coastal zone.
	The baseline will be determined in the pilot sites in the inception phase through a VRA.
	20% increase in the VRA score by Mid-Term.
	More than 50% increase in the VRA score by the end of project
	This will be determined based on the Vulnerability Risks Analysis (VRA)/ Coastal Vulnerability Assessment (CVA) findings. The contract has been awarded to a consultancy firm “Integrating Geo-Information and Environmental Management Services (INTEGEMS) and the findings are expected to be completed by end November 2020.

	A Coastal vulnerability assessment have been done and  further actions have already been taken to implement mitigation adaptation measures. The study have provided the baseline focusing on determining physical (Geomography, Coastal elevation, Geology, slope, wave height, tidal range, Sea Level Rise, Shoreline change rate) and socioeconomic (Population density, proximity of major roads to the coastlines, construction materials, access to electricity, school & healthcare facilities etc) as well as catalogued the vulnerabilities to Climate change to which the community is  exposed to and suggested actions to increase community resilience to climate change impact.

In this regard, the project over the past couple of years have implemented Programmes to reduce the vulnerabilities of these communities ranging from awareness raising to entrepreneurship empowerment to give alternative livelihoods which have reduced  the vulnerabilities  of youth and women to climate change induced risks in project communities  by 30%.

Due to the awareness raising activities conducted by implementing partners of the project as well NGO's,  some community leaders have put measures in place to regulate indiscriminate sand mining and mangrove wood cutting through the institution of bye laws. This was confirmed to have worked well  in focus group discussions, meetings as well as in the the mid term evaluation report.

The entrepreneur skills through the VSLA scheme and coaching for youth and women in project locations have seen close to 800 (500 F & 300M) beneficiaries trained and given start-ups to start business. This have seen an improvement of the socio economic status of targeted communities.  Due to this support some of the youth and women groups who have benefited from this support have said to have stopped been engaged  in  unsustainable environmental practices to a more climate-friendly livelihood.

	Number of direct project beneficiaries.
	The number of youth and women in the pilot sites will be determined in the inception phase through a VRA.
	23,200 youth and women in all the six pilot sites are registered as project beneficiaries and are involved in adaptation measures determined through a VRA by Mid-Term.
	At least 58,000 women and youths are registered as project beneficiaries and are involved in adaptation measures determined through VRA score by the end of project.
	The total number of targeted youth and women in the pilot sites will be determined post completion of the VRA/CVA and will be available in quarter four of 2020.
Meanwhile, the project has begun implementation of ancillary activities and has directly benefitted 2,466 (1,204 male & 1,262 female) as a result of capacity building activities undertaken by five Implementing Partners (IPs). Specifically, these include trainings in; Global Climate change; Remote sensing Applications; and awareness raising massages to enhance decision-making and foster public awareness on the appropriate adaptation options.
	Based on analysis and confirmation in the MTR report direct project beneficiaries, the project has capacitated 21,824 (Male 11950; Female 9,874) beneficiaries including youth and women  in various capacity needs related to climate change awareness,  early warning information dissemination, Climate change mitigation and adaptation measures such as improved fishing techniques, efficient  waste management techniques, improved fish processing techniques, Cash for work activities for Sand mining Associations to carry out alternative livelihood measures.

	(not set or not applicable)
	(not set or not applicable)
	(not set or not applicable)
	(not set or not applicable)
	(not set or not applicable)
	(not set or not applicable)

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 1
Enhance the availability of high quality climate risk information that is critical for development decision-making in the coastal zone.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Percentage of coastal area in the 6 communes covered under improved observation to generate quality climate risk information.
	Currently no climate/weather and marine monitoring station is installed in the six sites targeted by the project.
	At least 30% of coastal area of the six communes is covered with coastal climate/weather and marine monitoring stations (ONSs).
	At least 65% of coastal area of the six communes are covered with coastal climate/weather and marine monitoring stations (ONSs).
	At least 45% progress has been achieved as against 65% of end of project target as 5 automated oceanographic monitoring systems (OMS) have been installed with support from Sierra Leone Meteorological Agency (SLMET) Annex 1.
However, commencement of daily data collection from all project sites for dissemination to stakeholders and project communities will be in quarter four of 2020, after completion of the refurbishment of the server house. The availability of these equipment will enhance the collection of up to date climatic and oceanographic data which will enable coastal monitoring and planning.

Additionally, to enhance the capacity of technical staff to understand climate change impact on the coastal environment, 90 (30 in 2018 and 60 in 2019) technical staff from relevant institutions were trained by Institute of Marine Biology and Oceanography (IMBO) on Drivers of Global climate change and remote sensing techniques in 2018 and 2019 (Annex 2). It is expected that the training will help staff to gain better understanding on the risks posed by the changing climatic conditions.


	About 30% project beneficiaries now receive high quality weather information in project communities. As at the reporting period, the project has installed five weather stations in Five coastal communities as prescribed in the project document. The installation was done with technical support from the Sierra Leone Meteorological Agency (SLMET). The installation and operationalization of these equipment have enhanced the collection of real time climatic and oceanographic data which has enabled early warning and response planning in advance.

Additionally, the project has refurbished the Government Marine server house where the server will be located for receiving signals from the weather stations and disseminate to the wider community for Early Warning.

To enhance the operationalization of the Five weather stations, effort is underway to establish a server system that would transmit weather data into the existing CIDMEWS as well as facilitate its integration into the global monitoring system.


	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 2
Develop appropriate protection measures, policy/legal tools and integrated coordination mechanisms to improve /support policy design and implementation in dealing with current and long-term coastal challenges.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Number of ICZM plans that integrate climate change SLR induced risks and vulnerability.
	Currently the ICZM and associated policies do not integrate climate change SLR induced risks and vulnerability.
	At mid-term 6 CVA (one for each commune) have been developed and a draft implementation plan for MSP is available to inform the ICZM plans strengthening.
	At the end of the project 7 Coastal Policy Guidance documents at the National (1) and District (6) levels integrate climate change SLR induced risks and vulnerability and an EbA guidance manual to support construction of ecosystem based interventions.
	At the end of project, 7 coastal Policy Guidance document would have been developed (National (1) and district (6) levels that integrate climate change SLR induce risks and vulnerability and EbA guidance manual to support construction of ecosystem based intervention.
The coastal climate change adaptation plan was developed and validated  on 2nd April 2019 in collaboration with USAID funded WA BICC project. The plan is expected to serve as a guide that will help government, national and international practitioners and policy makers seeking to address challenges related to climate change at the coastal realm to identify feasible interventions that could help increase the resilience of coastal communities and ecosystems. The plan will further form the basis of ICZM formation at both national and district levels. (See weblink for reference) https://www.wabicc.org/sierra-leone-validates-climate-change-adaptation-plan-as-stakeholders-prepare-for-action/
Meanwhile, sea levels rise, and coastal erosion risks profile studies were conducted by EPA to identify coastal hazards and assess the extent to which coastal communities and infrastructures are affected (Annexes 3 & 4).
Moreover, EPA conducted stakeholders’ workshop to update the ICZM plan that integrate climate change issues and develop action plans for its implementation (Annex 5). It is expected that, the national legal and regulatory frameworks will be updated to include expected risks to climate change that will influence development decisions on the application of sustainable coastal adaptation measures for vulnerable coastal populations and infrastructure
Also, EPA capacitated four local councils on Integrating Climate Change Adaptation into district development plans to improve the knowledge and understanding on resource mobilization and allocation into district level plans so that resilience building initiatives can be budgeted and financed for future ICZMP implementation (Annex 6).

	As at the time of reporting,  four (5) ICZM plans that integrate Climate Change  SLR induced risks have been developed. They consist of; Action plan for coastal protection measures, Ecosystem Based Adaptation (EBA) guidance manual, Regulations on coastal  protection, the Coastal Climate Change Adaptation plan and the Marine Spatial Plan and Implementation framework. These documents are available as knowledge products of the project and they provide guidance to practitioners and Local councils on the type of interventions to include in their development plans ensuring the incorporation of Climate change adaptation actions into development plans and promote sustainable management of coastal communities. Additionally, EPA conducted combined CVA studies for the for the six coastal sites and MSP studies was also conducted by IMBO.

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 3
Public awareness enhanced and climate resilient alternatives to sand mining promoted for better adhesion of policy makers and communities on adaptation.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	3a. Number of technical officers and policy makers qualified to conduct awareness raising campaigns to disseminate knowledge on Integrated Coastal Zone Management (ICZM), Climate Change Vulnerability Assessment, and Sectoral and Livelihood Adaptation Planning issues in the six coastal districts (Conakry Dee, Lakka & Hamilton, Tombo, Shenge and Turtle Island).
	3a. Currently no technical officers and policy makers are qualified to conduct awareness raising campaigns capacity buildingon Integrated Coastal Zone Management (ICZM), Climate Change Vulnerability Assessment, and Sectoral and Livelihood Adaptation Planning delivered.
	3a. At Mid-Term, at least 25 technical officers and policy makers qualified to conduct awareness raising campaigns on Integrated Coastal Zone Management (ICZM), Climate Change Vulnerability Assessment, and Sectoral and Livelihood Adaptation Planning issues in the six coastal districts.
	3a. At the end of the project at least 50 technical officers and policy makers qualified to conduct awareness raising campaigns on Integrated Coastal Zone Management (ICZM), Climate Change Vulnerability Assessment, and Sectoral and Livelihood Adaptation Planning issues in the six coastal districts.
	This activity will commence post VRA and reported during the next reporting period. This activity was delayed due to challenges in the procurement processes on VRA as it was re-advertised to enhance competitive bidding.  However, this is on tract and report from VRA will be integrated into the capacity development plan produce by the Chief Technical Advisor to enhance the capacity of technical staff to conduct awareness raising campaigns.
However, in a bid to create awareness among project beneficiaries on climate risks and hazards, the capacity of 1,102 (561 male and 541 female) project beneficiaries including community leaders and other relevant stakeholders were built in all the six project locations by The Min. of Fisheries and Marine Resources (MFMR), National Tourist Board (NTB)and Media Reform Coordinating Group (MRCG) on existing and potential coastal hazards to climate change and the importance of the different adaptation options.

	Awareness raising efforts by the project have been done by three of the project IP's and one NGO in the six project locations. Each of these partners had reached out to several  project beneficiaries including government practitioners and community members.  The project through EPA-SL capacitated 354 (M:305; F:49) Local Government technical staff in four (4) Local Councils; Portloko, Bonthe, Moyamba and Western Rural Districts  increasing their knowledge on how to disseminate information on the ICZM. The trainings have  provided guidance to technical staff of Local Councils which now ensures   actions that support climate resilience in coastal zones.

The National Tourist Board (NTB) and the Ministry of Fisheries and Marine Resources (MFMR) developed and used 6 communication strategies to conduct training of trainers’ on public awareness targeting community stakeholders on the causes and impact of climate change induced risks particularly along the coastal zones.


	3.b Number of youth and sand mining groups previously engaged in sand mining adopt alternative climate-resilient livelihoods
	3b. Currently no viable alternatives are offered to youth engaged in sand-mining
	3b. At Mid-Term, at least 5 youth and sand mining groups adopted alternative livelihoods, and 90 masons and 90 block makers produce and use CSEB for construction;
	3b. At the end of the project, at least 10 youth and sand mining groups adopted alternative livelihoods and 90 masons and 90 block makers produce and use CSEB for construction and are fully engaged in this activity;
	Five youth and sand mining groups adopted alternative livelihoods as the project supported these youth groups through the MFMR with five outbound engines including fishing boat and appropriates fishing equipment to enhance their livelihood and reduce the pressure on sand mining and mangrove cutting.
To understand the needs of youth and sand mining groups in the various communities,  the project team (Project Manager & M&E) developed  questionnaires and conducted rapid assessment mission to all the targeted locations engaging local leaders, youth leaders, women's leaders  and other community stakeholders to determine and prioritized appropriate alternative livelihood options and designed innovative strategy that support coastal adaptation for climate resilient (Annex 7). The project team will follow the findings from the assessment report and design appropriate alternative livelihoods to support for these communities.
To enhance the fish value chain in vulnerable coastal communities (Lakka & Hamilton) 10 youth groups 162 (M:111; F51) were capacitated on fish preservation and regulations and 200 women were also trained on fish handling and processing in all targeted project locations.
Furthermore, the project constructed 4 raised platform in four fisheries communities (Lakka; Conankrydee; Shenge; and Turtle Island) and construction of one (1) Jetty at one of the project sites in Shenge is expected to be completed by end 2020 (Annex 8). When completed, these facilities will enhance fish value chain and improve on the socio-economic status of targeted coastal communities and build their resilient against future climate risks.

	The project has designed and supported over Eight (8) Climate change adaptation strategies which includes; the construction of raised platforms in Five (5) project communities to improve fish value chain and hygiene; strengthened the capacity of 400 women fish mongers to improve their skills in fish processing; constructed a 150 Meter long jetty/fish landing site at Shenge to facilitate access and improve socio-economic situation in the community. Additionally capacitated 10 youth groups in Fisheries regulations; supported 5 groups with 5 fishing boats, 5 out board engines and with dozens of recommended fishing nets.
Since the project have not been able to establish a brick making training center to respond to the b part of the indicator, the project have funded the construction of a youth training centre aimed to provide environmentally friendly skills to sand mining youths in Hamilton and Lakka to enhance alternative livelihoods in these two communities.

	3c. Number of ha of mangrove restoration, undertaken in the six pilot sites to protect coastal community and infrastructure at risks.
	3c. Currently there is no EbA work being undertaken in the six pilot sites to protect coastal community and infrastructure at risks.
	3c. By Mid-Term at least 50% (250 ha) of planned area of mangrove restoration is undertaken in the six pilot sites to protect coastal community and infrastructure at risks.
	3a. By the end of project 500 ha of mangrove restoration is undertaken in the six pilot sites to protect coastal community and infrastructure at risks.
	The mangrove restoration activity is delayed due to the procurement processes. However, the activity is on tract as frantic effort has been made to work with experienced local CBO’s  identified in the Prodoc and the activity is planned to commence in fourth quarter of 2020. The project will partner with Ministry of Agriculture and National Protected Area Authority (NPAA) to expedite the mangrove restoration process. Meanwhile, mangrove restoration is expected to continue till end of project to achieve the targeted 500ha.  Meanwhile, the project partnered with National Tourist Board (NTB) and constructed pilot boardwalk along the RAMSAR site-Aberdeen creek in Freetown. This site will serve as an Eco-tourism development for the protection of mangrove species along the site thereby preventing flooding, siltation and erosion (Annex 9).

	As at the reporting period, the  Environmental Forum for Action (ENFORAC) has rehabilitated a total of 300 ha of degraded mangroves  in the six project communities.

The project is sure to achieve it target of 500 ha by end of project.

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES
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	Cumulative GL delivery against total approved amount (in prodoc):
	52.56%

	Cumulative GL delivery against expected delivery as of this year:
	57.42%

	Cumulative disbursement as of 30 June:
	5,242,378



	Key Financing Amounts

	PPG Amount
	200,000

	GEF Grant Amount
	9,975,000

	Co-financing
	31,800,000



	Key Project Dates

	PIF Approval Date
	Dec 1, 2015

	CEO Endorsement Date
	Nov 6, 2017

	Project Document Signature Date (project start date):
	Apr 25, 2018

	Date of Inception Workshop
	Jul 19, 2018

	First Disbursement Date
	Jun 29, 2018

	Expected Date of Mid-term Review
	Mar 15, 2021

	Actual Date of Mid-term Review
	Jul 2, 2021

	Expected Date of Terminal Evaluation
	Jan 25, 2023

	Original Planned Closing Date
	Apr 25, 2023

	Revised Planned Closing Date
	(not set or not applicable)



	Dates of Project Steering Committee/Board Meetings during reporting period (30 June 2020 to 1 July 2021)

	2020-08-12

	2020-12-23

	2021-02-04


	Project Manager: Please provide comments on delays this reporting period in achieving any of the following key project milestones outlined in the above 'Key Project Dates' table.  Include comments on COVID-19 related challenges, delays and impact.  If there are no delays, please indicated 'not applicable'.

	Not applicable


	CO Programme Officer: Please include specific measures to manage the project's implementation performance



	Not applicable


	NCE RTA: Please include specific measures to manage the project's implementation performance.

	The main focus for managing implementation performance is to catch-up with the implementation and delivery backlog that accumulated in the first two years of the project, through the following measures:
1. Engagement of a Chief Technical Advisor, already budgeted for under the project to support project focus and quality delivery, especially working on consolidating and capitalizing the activities that have been implemented towards upstream policy change to support adaptation.
2. Accelerating procurement with the support of the UNDP Country Office and reducing delays.
3. Implementing the recommendation of the Mid Term Review.
4. Enhanced supervision of responsible parties to ensure they deliver on time
5. Timely development of annual work plans and their approval to reduce delays at the beginning of the year.



[bookmark: _Toc5]Project Governance
	Dates of Project Steering Committee/Board Meetings during reporting period (1 July 2020 to 30 June 2021).  Please also upload all meeting minutes using the FILE LIBRARY button.

	2020-08-12

	2020-12-23

	2021-02-04
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	Role
	2021 Development Objective Progress Rating
	2021 Implementation Progress Rating

	UNDP-NCE Technical Adviser
	Moderately Satisfactory
	Moderately Unsatisfactory

	UNDP Country Office Programme Officer
	Moderately Satisfactory
	Moderately Satisfactory



	Role
	2021 Overall Assessment

	UNDP-NCE Technical Adviser
	The project has been rated as moderately satisfactory for DO progress and moderately unsatisfactory IP rating, given the progress it has made under very challenging situations regarding COVID-19 restrictions. Despite these challenges, the project implementation progressed well with the support of the Country Office, and managed to cover some of the backlog from previous years. The project has also provided some evidence of activities on the ground, but some of the evidence is mostly showing activities which still need to influence the entire value chain towards results and impact at the community and policy levels. The financial delivery performance is low and the project has some issues of inappropriately charging expenses and inclusion of inappropriate budget codes, which need to be rectified or justified if necessary. There have been delays in some procurements and installation of equipment, but these have been well communicated to the UNDP Country Office. These factors led to a lower than satisfactory rating on implementation progress. Detailed assessment of progress are provided below:

Overall, the project has implemented many activities that include capacity building, installation of weather observation equipment, capacity building as well as those towards climate-resilient livelihoods. Due to the complexity of the project, it is taking time to demonstrate results and their sustainability, which should be the main focus of the coming year and the remainder of the project. It has made considerable progress on the number of people (beneficiaries) benefitting from its activities, with much progress made in the last year alone. The main areas in which the project is benefitting communities are in climate change awareness, delivery of climate information and livelihoods diversification to build climate resilience as well as ecosystem based adaptation measures, even though sustainable uptake and behaviour change is yet to be demonstrated. Progress has been made on assessing the vulnerability of communities through the coastal vulnerability assessment, and some awareness raising and entrepreneurial skills have been developed, there is no data yet to show how this has resulted in reduced vulnerability. Thus the progress made towards the objective will need more time and evidence to be ascertained through this indicator.

Outcome 1: Following the installation of observation equipment in all areas, the project has started providing high quality weather information to communities, with 30% of beneficiaries now receiving this information, marking significant progress for this project outcome. The leadership of the Sierra leone Meteorological Agency is key to embedding the infrastructure and the services in the existing institutional set up, which is needed for project continuity and sustainability beyond GEF financing. In addition, the project has built the capacity of government technical staff to enhance their skills in undertaking coastal hazard risk/vulnerability assessment through probabilistic modelling. No progress has however been made to link the data collected from the installed equipment with the web-based CIDMEWS platform, neither has the capacity for climate vulnerability assessment been done among government institutions. The progress made so far on this Outcome can be rated as intermediate to high.

Outcome 2: The project has made significant progress by developing ICZM plans and Climate Vulnerability Assessments for the coastal sites, which would support the integration of climate risks into local level (district) plans and their implementation. Evidence of these products is available, as is evidence of community engagement in the process. This work has been supported by detailed analytical and design work that include development of coastal profiles and a marine spatial plan framework for Sierra Leone. The progress made is however still below the mid-term target. Reaching the end of project target will require a lot of effort, especially to ensure that there is a national level guidance document that is adopted by decision makers. There is no evidence that the process at the national level has commenced. Also lacking is the institutional level target of establishing an ICZM Working Group and Sustainability mechanism, keeping the institutional and policy uptake at the national level still weak. These need to be initiated early in the life of the project for them to take root and be sustained.

Outcome 3: Through this Outcome, the project has so far achieved the training of officials and policy makers on awareness raising and developed material for training of trainers on awareness raising. Additionally, the project has provided infrastructure, facilities and equipment for alternative climate-resilient livelihoods. However, the actual adoption is not evident beyond the enablers that the project has provided to demonstrate that youths and women are actually transitioning to climate-resilient options. Significant progress has been made towards mangrove rehabilitation in the project’s different sites, with 300 ha of degraded mangroves rehabilitated, which is above the mid-term target of 250 ha. Evidence on this progress is provided in the form of reports from the work underway. There is however no evidence of the hard (structural) adaptation works beyond the soft ecosystem based measures. The project has also put in place early warning mechanisms in place in six sites, including weather stations, early warning Apps, the project has also conducted series of Earning warning trainings for community members. Their operationalization is however not evident yet.

Despite slow delivery over the past years, the project has ramped up its delivery recently, but is stll below target, at a time when its focus should be moving towards consolidation of results gained through investments in the first 3 years. There have also been budget related issues that needed to be resolved, including budget lines that should not be charged to the project as well as exceedance of budgeted amounts. Delivery of co-finance has been lagging behind significantly, with only UNDP co-finance being reported on and, even in that case, it is less than 50% halfway through the project.


	UNDP Country Office Programme Officer
	The project is quite on track and it is expected to achieve its overall objective by the end of implementation period.

Overall, there is great progress in achieving the software and hard ware of the project which is geared towards the achievement of result areas under outcome 1, 2 and 3 geared towards the provision of high quality weather data and establishing early warning systems, institution of appropriate protection measures in project communities and finally the raising of public awareness of technical staff, policy makers and community members.

The project have met 30% target at mid-term evaluation providing high quality climate risk information. As at the reporting period, the project has installed five weather stations in Five coastal communities as prescribed in the project document. The installation was done with technical support from the Sierra Leone Meteorological Agency (SLMET). The installation and operationalization of these equipment have enhanced the collection of real time climatic and oceanographic data which is been circulated to the community to facilitate early warning and preparedness for disaster response. In order to reach the 60% target by end of project, effort is underway to establish a server system that would ensure transmission to more people using localized means of transmission instead of mobile phones which requires mobile data which focal points require to access data which have been identified as one of the limitations to the access to weather information.  Finally, before project intervention, these communities had no early warning and disaster preparedness systems in place but with the support of this project early warning systems have been established and response plans developed.


To ensure the achievement of outcome which focuses on appropriate protection measures in project communities through development and policy formulation a number of tools have been developed which are now been used by technocrats and locals councils to promote climate mitigation and adaptation. To date six Coastal vulnerability assessment which were developed at the start of project implementation which have informed the baselines of the vulnerability in the various communities. Further to this four (4) ICZM plans that integrate Climate Change SLR induced risks have been developed and they consist of action plan for coastal protection measures, Ecosystem Based Adaptation (EBA) guidance manual, regulations on coastal protection and the Coastal Climate Change Adaptation plan. Additionally, the introduction of bye laws to stop the exploitation of sand mining and wood cutting were successful in some communities. The project have provided the enabling environment for close to 1,000 youth and women to engage in alternative livelihood activities which have contributed to minimizing their vulnerability to climate change induced risk and impact.

Outcome 3 which is focused on public awareness have greatly been enhanced creating some amount of climate resilient alternatives to sand mining leading to the institution of bye laws for community adaptation. For the past three years, have been able to reach over 21,824 (Male 11950; Female 9,874) beneficiaries with messages on climate change effects and mitigation and adaptation messages. To achieve this the project has worked with partners and service providers to design and implement climate resilient messages and interventions in project communities. The package comprises of continuous community engagements via radio broadcast, focus group discussions, printing of T-shirts and stickers with climate change messages and the dissemination of messages through audio visual documentary. The project facilitated the participation of community leaders as guest speakers in the project’s Climate change radio drama series and discussion program which was broadcasted on Five radio stations in 4 key local languages in the various project locations for six months. This platform was used to disseminate messages relating to the long-term environmental impact of sand mining and uncontrolled mangrove wood cutting along the coastal zones. Additional insights were given into understanding climate change induced risk, their causes (man-made) and mitigation strategies influenced by local community leaders to formulate local community byelaws against the indiscriminate sand mining and mangrove wood cutting especially along the coast.


	Project Manager/Coordinator
	As a result of project interventions and influence in project communities through continuous climate change risk and mitigation awareness raising, community leaders saw the need to put some measures in place that would rather regulate the indiscriminate sand mining and mangrove wood cutting. Based on interviews in focus group discussions, project community leaders intimated the team that they have placed ban on indiscriminate sand mining and mangrove wood cutting in project communities, accepting only those who intend to use sand for community or personal use, thereby discouraging large scale sand mining activities.
This change in mindset and behavior of project community members resulting from an iterated climate change awareness raising outreach messages and other project interventions have contributed largely to reducing the vulnerability of youth and women living in project communities to climate change induced risk.

Moreover, the vulnerability risks analysis (VRA)/coastal vulnerability assessment (CVA) undertaken by the consultancy firm provided information on the rate at which project communities are exposed to climate change induced risks and suggested actions on adaptation measures to be taken to enhance community resilient.

Based on an analysis of Direct project beneficiaries, at least 21,824 (Male 11950; Female 9,874) people from project communities have so far directly benefited from project interventions.
In order to promote and strengthen integrated Coastal zone management, the project through EPA-SL capacitated 354 (M:305; F:49) Local Government technical staff in four (4) Local Councils operating in project Districts. These technical officials have utilized this knowledge to raise awareness and mainstream climate change Adaptation components into district development plans and budgets.
Additionally, the public awareness component on climate change risks and mitigation have impacted a total of 1,907 participants (M: 999; F:906) with increased knowledge on the causes and impact of climate change induced risks especially along the coastal zones.
5 youth groups (20/group) have been supported with fishing boats and out board engines and other fishing assesories and now engaged in alternative livelihood activities. More youth groups and individuals stand to benefit and be impacted from the implementation of wider adaptation measures undertaken or that are ongoing in project localities.
300 Ha. of degraded mangrove areas in targeted project communities have been restored.

Government Covid 19 preventive measures have largely impacted project implementation for the period under review. Social distancing measure, lockdowns and inter-district travel restrictions disrupted the smooth operationalization of the project AWP in 2020. This happens because 60% of project locations are situated outside the capital city where the CO is housed. As such, the project team adopted adaptive management by repurposing the initial budget and reversed the unutilized funds for 2020. Similarly, due to international travel restrictions, the procurement orders placed on relevant project equipment substantially delayed to arrive in Sierra Leone on time for utilization, some arriving only at a time when the targeted implementation deadline had drastically elapsed. This is the case for the cold room establishment in project communities and orders on GIS equipment aimed at strengthening institutional capacity in partner institutions.




	GEF Operational Focal point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)



[bookmark: _Toc7]Gender
[bookmark: _Toc8]Progress in Advancing Gender Equality and Women's Empowerment
	1) Please review the project's Gender Analysis and Action Plan.  If the document is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis and all projects approved since 1 July 2018 are required to have a gender analysis and action plan.

	(not set or not applicable)


	Atlas Gender Marker Rating

	GEN2: gender equality as significant objective


	2) Please indicate in which results areas the project is contributing to gender equality (you may select more than one results area, or select not applicable):

	Contributing to closing gender gaps in access to and control over resources: Yes

	Improving the participation and decision-making of women in natural resource governance: Yes

	Targeting socio-economic benefits and services for women: Yes

	Not applicable: No


	3) Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women.

Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	The project has provided an equal opportunity to enhance the participation of both men and women to benefit from all forms of project activities and facilities. This is particularly demonstrated in the project effort to design and implement different adaptation measures in project communities. Before designing relevant adaptation measures, the project recognized the need for gender inclusion residing in project communities. As such, the project endeavored to support project communities with diverse adaptation measures in the bid to meeting the needs of both women and men. The project also ensured to disaggregate lists of all project beneficiaries by sex to determine the number of men and women participating and benefiting from project interventions.

The project conducted rapid assessment to identify appropriate alternative livelihoods that support Climate change adaptation within the various locations. The report serves as a reference document for developing/designing environmentally friendly alternative livelihood activities that caters for the need of both men and women in the respective project locations.
Consequently, the project designed and supported Eight (8) adaptation strategies which included, construction of raised platforms in Four (4) project communities; designed and constructed a 150 Meter long jetty/fish landing site at Shenge to improve fish value change and hygiene; strengthened the capacity of 400 fisher women to improve their skills in fish processing; trained 10 sand miner youth groups (men) in Fisheries regulation; procured 5 out board engines, 5 freezers/cold rooms and dozens of recommended fishing nets and also funded the construction of youth training centre aimed at providing environmentally friendly skills to sand miner youth in Hamilton and Lakka to enhance alternative livelihoods aside from sand mining. The project supported and established 18 Village Savings and Loan Associations which have benefitted 180 (M:92; F:88) young people, including women to undertake alternative businesses for livelihood creation.

More than 5,000 fishing community members will benefit from the fish landing site constructed in Shenge by the project. While the men will benefit by having easy landing of their boats, the platform provides an easy access for women who come to collect fish brought by the men who mostly operate the boats. The landing site prevents the catch from being conterminated with sand and debris which promote fish hygiene and reduces fish processing time for women fish mongers.
Moreover, 200 (M:111; F:89) youth have been capacitated in Sustainable waste management techniques, including plastic recycling, bio-charcoal briquetting, aluminum waste cans recycling, and eco-stove, and are now able to recycle plastics and produced bio-charcoal briquetting. Through UNDP support, the Ministry of Tourism provided entrepreneurship training and provided startups kits  to 400 women living in Coastal communities to improve their livelihoods.

Additionally, the project also collaborated with the Country Office Gender specialist and provided gender training to all project partners and project team to provide capacity and guidance on the need for gender mainstreaming in project  planning, implementation and reporting. Stakeholder  training on gender mainstreaming in project locations is planned beginning fourth quarter.




	4) Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	Work to advance gender equality and empowerment have enhanced project outcome positively. This is the case because, such efforts provided on climate change and adaptation awareness not only to men, but also to women who are mostly engaged in cutting mangrove wood for fish smoking. After several awareness raising activities, communities worked together to develop community bye-laws which regulated exploitation of natural resources in their localities. This led to behavioral change, where communities began to hold each other accountable for unregulated environmental activities.



[bookmark: _Toc9]Risk Management
[bookmark: _Toc10]A) Review of Risks outlined in Risk Register and PIMS+ risk tab
	NCE RTA:
Please provide an assessment of project risk management (including risks reported in  Risk Register and risks included in the project’s risk tab in  PIMS+ ) undertaken in the reporting period  and summarize the key risk management measures to be taken in the coming year. This text will be pulled into the risk management action plan in this project’s risk tab in PIMS+.

	The main risk reported during the reporting period is that of COVID-19, which slowed project activities, especially engagement with communities, including training. Due to government closures during the peak of the COVID-19 waves, some of the imported equipment was delayed at the port.

To manage COVID-19 risks, the project employed online working methods, including when it engaged consultants when travel was not possible. Travel however became possible, under the government guidelines, which enabled travel to the country and to the field by project staff.

Over the coming year, the project will continue to employ COVID-19 risk management measures as follows:
1. Continue with online engagements as possible
2. External consultants, where possible, will go on visits to the country for limited periods to collect data and engage with stakeholders while doing most of the work remotely
3. Given the uncertainty in the COVID-19 situation, prioritization of activities will be done in planning for the coming year


[bookmark: _Toc11]B) Social and Environmental Standards (Safeguards) Risks
	1) Have any new social and/or environmental risks been identified during the reporting period?

	Yes


	If any new social and/or environmental risks have been identified during the reporting period please describe the new risk(s) and the response to it.

	Covid_19 pandemic still continue to impact the project negatively as there is restrictions in social gathering which limits project implementations especially on community engagement where the use modern technology is not applicable.


	2) Have any existing social and/or environmental risks become more severe and/or has the project's SESP categorization changed during the reporting period? For example, when a low risk increased to moderate, or a moderate risk increased to high.

	Yes


	If any existing social and/or environmental risks have become more severe and/or if the project's SESP categorization has changed during implementation please describe the change(s) and the response to it.

	The rate of flooding in most of the project communities is increasing which may lead to destruction of Project assets, households and community members infrastructures and assets. The project is currently working with implementing partners  to reduce this risk through beach embankment, rehabilitation of degraded mangrove areas and planting of economic trees in the affected areas.


	3) Have any social and environmental assessments and/or management plans been prepared or updated, and/or has the SESP been updated in the reporting period, as required? For example, an updated Stakeholder Engagement Plan, Environmental and Social Impact Assessment (ESIA) or Indigenous Peoples Plan.

	No


	If yes, please upload the document(s) above using the FILE LIBRARY button. If no, please explain when the required documents will be prepared.

	The updated stakeholder engagement plan will be uploaded during the last quarted as the project team plan to have a consultant to lead in this process.


	4) Has the project received complaints related to social and/or environmental impacts (actual or potential ) during the reporting period?

	No


	If yes,  please describe the complaint(s) or grievance(s) in detail including the status, significance, who was involved and what action was taken.

	N/A


	5) Is the preparation and./or implementation of the project's safeguards management plan(s) on track, including monitoring?

	Yes


	If no, please explain:

	N/A



[bookmark: _Toc12]Knowledge Management & Communications
 
The Project Manager must complete the three questions below.
	1) Please provide progress on the implementation of the project's Knowledge Management approach approved at CEO Endorsement/Approval.  If there is no KM approach/strategy, please comment on how the project is capturing and disseminating best practices and lessons learned.


	The project collaborated with the Inclusive governance cluster within UNDP and supported the  Media Reform Coordinating Group (MRCG) to develop media massages in the form of Audio-visual documentation, stickers, T-Shirts etc. to document climate risks messages in the coastal zones which also highlighted adaptation benefits. The documentaries produced was used to showcase the trend of destruction that had occurred over the years as a result of human activities (sand mining, mangrove wood cutting etc.). This substantially increased the knowledge on climate change risks among stakeholders and communities who gained vital understanding of the negative impact of their over reliance on sand mining as a livelihood and the effect of unsustainable fisheries and land management. This knowledge will help stakeholders to design appropriate adaptation measures/policies to boaster the resilience of coastal zones against climate change risk.   See URLs below:

The project also hired the service of Premier Media Group Ltd to produce and broadcast a 24 radio drama series in four local languages using community radios on the indiscriminate sand mining as a means to positively influence the behavior of project communities in taken appropriate action on sustainable environmental practices.


	2) Please provide URLs specific to this project in the relevant field below.  Please categorize the URLs appropriately (for example: project websites, social media sites, media coverage, etc.)

	https://drive.google.com/open?id=1fx9K3zA5nuREQdl4URNDRGrXw2SNeqlA

https://drive.google.com/open?id=1ARZzez2mhfo5k4nQ05YkccDdpPp69R0z

https://drive.google.com/open?id=1aD75uZgdbUmHEb9ZaT2Ci3TKhSEnBuxM





	3) In the PIR platform, please upload any supporting files, including the project's Communications Strategy, photos, videos, stories and other communication/knowledge materials.

	Study_Climata  Risk  Awareness - FINAL - Validation_Nov 2020.docx




[bookmark: _Toc13]Stakeholder Engagement
	(A) Provide an update on progress, challenges and outcomes related to stakeholder engagement based on the description in the Stakeholder Engagement Plan or equivalent documentation submitted at CEO Endorsement/Approval.

(B) Upload all available documentation of the project's stakeholder engagement, including surveys, FPIC reports and others using the FILE LIBRARY button in the upper right corner of the PIR.

(C) If the project's Stakeholder Engagement Plan has been updated during the reporting period, please upload that file using the FILE LIBRARY button above.

	Key stakeholders of the project are project community members/project beneficiaries, Project implementing partners (Government Ministries Departments and Agencies),  CSOs, CBOs etc. During Annual Work plan preparation for example, the project adopt participatory approach by engaging with both primary and secondary partners of the project who form Technical committee and Board members of the project to discuss project implementation issues and together decide on activities that they would be willing and able to implement in the current year based on capacity and project priority. These stakeholders are consulted at every stage of project planning and implementation. Stakeholders are also engaged at the local level and form the foundation upon which every project activity is implemented. The project employs this strategy as its key accountability framework for receiving and giving feedback to partners and beneficiaries, thus largely contributing to the efficient and effective implementation of project activities. The project is developing a stakeholder plan to ensure continuous engagements with project stakeholders at all levels.



[bookmark: _Toc14]Annex - Ratings Definitions
Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets, and is likely to achieve transformational change by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to fully achieve its end-of-project targets by project closure. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure with minor shortcomings only.
(MU) Moderately Unsatisfactory: Project is off track and is expected to partially achieve its end-of-project targets by project closure with significant shortcomings. Project results might be fully achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets without major restructuring.

Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Cumulative financial delivery, timing of key implementation milestones, and risk management are fully on track. The project is managed extremely efficiently and effectively. The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned. Cumulative financial delivery, timing of key implementation milestones, and risk management are on track. The project is managed efficiently and effectively. The implementation of the project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor deviations. Cumulative financial delivery and management of risks are mostly on track, with minor delays. The project is managed well.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces significant implementation issues. Implementation progress could be improved if adaptive management is undertaken immediately. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are significantly off track. The project is not fully or well supported. 
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation issues and restructuring may be necessary. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are off track with major issues and/or concerns. The project is not fully or well supported. 
(HU) Highly Unsatisfactory: Implementation is seriously under performing and major restructuring is required. Cumulative financial delivery, timing of key implementation milestones (e.g. start of activities), and management of critical risks are severely off track with severe issues and/or concerns.  The project is not effectively or efficiently supported. 
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