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Project Document (AWP) o
or

Project/Budget Revision

SHORT TITLE: Efficient and Accountable Local Governance (EALG)

PROJECT NUMBER: Award ID: 00105480 Project ID: 00106748

[{)] SUBMITTING PROGRAMME MANAGER: Abu Shahin M. Ashaduzzaman

| have checked, and hereby certify, the following:

All relevant parties are in agreement with the revision:
= As s indicated in the justification, or
= As per signature(s) obtained on the cover pate, or
= As per written agreement as has been referenced in relevant signature block.
3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and is
attached.
4. The cover page and budget are according to standard format.

1. Reasons and justification for this revision are clearly indicated on the cover page. ?

Signature: a2
Pl

(n CLUSTER HEAD: Mahmuda Afroz, Portfolio Manager a. i.

Democratic Governance Cluster, UNDP- Bangladesh.

| have reviewed and hereby recommend approval of this Project Incitation Document/AW'PrBﬁdgé?
revision is.1 L4

Md. Mozammel Haque
Policﬁgd Coordination Specialist

Signature: Demédratie Governance Portfolio
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Note: Please return Approved Budget Revision to Business Development & Partnerships who retains original
and forwards copy to Programme Manager concern for his/her file and submission to national and, if
applicable, UN agencies.




United Nations Development Programme m
Budget Revision- “F” ﬂ

Bangladesh

UNDAF Outcomes(s)/Indicators(s)
(Link to UNDAF outcome. If no UNDAF leave

blank)

Expected Outcome(s)/Indicator(s): CPD Outcome 2: Develop and implement improved social policies

(CPAP outcomes linked to the MYFF goal and programmes that focus on good governance, reduction of

and service line) structural inequalities and advancement of vulnerable individuals and
groups.

Expected Output(s) i Output 1.2: National and local government have the capacity to

/Annual Targets: implement urban and rural poverty policies and programmes.

(CPAP outputs linked to the above CPAP Output 2.3: The Government has the capacity to develop policies and

outcome) carry out sectoral and geographical interventions in districts where
inequality of progress is evident.

Implementing partner: Local Government Division, LGD

Responsible parties: LGD and UNDP

Brief Description

Efficient and Accountable Local Governance (EALG) is a joint initiative of Government of Bangladesh, LGD and
UNDP in collaboration with SDC and DANIDA to support Upazila Parisahd and Union Parishad to strengthen the
capacities of local governments and other stakeholders to foster participatory local development service delivery for the
SDGs. This project contains three components such as (1) Inclusive and Accountable Upazila Parishad (1IAUZP), (2)
Sustainable, Democratic Union Parishad (SDUP) and (3) Policy for Effective Local Governance (PELG). The first
component has been designed to strengthen governance framework of Upazila Parishad for inclusive, effective and
accountable planning and improved service delivery. Moreover, it will work to improve the financial management of
Upazila Parishad for improved funding absorption capacity and accountability, strengthened downward accountability
of the UZP Committees through effective and inclusive public engagement mechanisms and practices, and strengthened
ability of Women Upazila Parishad Members to fulfil their role and duties in council work. The second component
attempts to: i. strengthen the capacity of the Union Parishads to provide pro-poor, effective and accountable services; ii.
make the Union Parishads (UP) more climate resilient through prioritizing resilience measures in the UP development
plan; and iii. empower and institutionalize the space for the poor and marginalized citizens specially women to get
engaged in the decision-making process of UP. The third component will provide policy support to the Government of
Bangladesh for establishing effective local government irrespective of tiers.

Project activities have been expanded to Cox’s Bazar district from 2019 for providing supports to the host communities
after receiving additional fund from SDC. Similar activities will be implemented in the 12 Union and 2 Upazila Parishads
of Cox’s Bazar.

| Programme Period: 5 years Summary of UNDP and Cost-Sharing inputs [as per attached budget]
Programme Compon.ent: Economic growth Original budget Revised Increase/(Decrease)
| and poverty reduction Budget -E Budget -F
Project Title: Efficient and Accountable TRAC: 46,632 50,000 3,368
Local Governance (EALG) sDC: 908,562 881,919 (26,643)
. DANIDA: 777,405 800,680 23,275
Award 1D: 00105480, Project ID: 00106748 Government: 00 00 00
Project Duration: 2018 to 2022 Unfunded:
Management Arrangement::National Total TIS2.539 1,732,599 0o
Implementation

Justification for Budget Revision:

The Annual Work Plan 2019 of EALG Project was prepared during the beginning of the year based on the multi-year
plan of the project document and following the decisions of the Project Steering Committee (PSC) and the Project Board
meetings. From the experiences of implementation of activities during the first three quarters and after assessment of
requirements of field, several new activities were inserted and some activities which are not feasible for this year were
dropped. In addition, as per requirements of LGD several services were incorporated in the AWP. This why, the AWP
has been prepared for rearrangement of resources in an effort to set a more realistic target with best estimated expenditure
plan for the year 2019. USD 0.28 m. was unfunded, because no fund was received from the donors for those activities.

: TN
Agreed by: (National Project Director): \ ﬁﬂ Date: 25 - 11— 20 H

%\“\\ﬂ Agreed by (UNDP): Date: [g ; ()l{ _/
)

=
%.:




AWP Review Checklist

ClusterName  : | Democratic Governance Cluster
Project ID : 00106748 Title: | Efficient and Accountable Local Governance (EALG)
A.Format and General Issues:
01 | Submitted AWP has been prepared in Standard Prescribed Format Yes | X | No | []
02 | Project Title, Atlas Award & Project IDs are correctly mentioned/quoted Yes No | []
03 | AWP Planning Workshop conducted Yes | X [ No ﬁ
04 | Annual Review Meeting conducted Yes No |_|
05 | Minutes of the Appraisal/Review meeting attached Yes | DX | No | []
06 | Annual HR and Procurement Plans developed and attached with the AWP Yes | 4 | No W
07 | Multi year Resource/Budget Matrix attached with the AWP Yes No | []
08 | AWP approved by the Implementing Partner, if applicable Yes | [X] | No D_
09 | AWP endorsed /agreed by the Project Board/Steering Committee, if applicable Yes | X [ No | []
10 | Signature of the Project Manager/NPD available in the AWP Yes E No
11 | Designation of signatory for FACE has been made Yes | X [ No | [
12 | Any Equipment or large equipment components worth more than $1m Yes | [ ]| No
B. Results Related Issues:
01 | The AWP reflects overall priorities (National, UN and UNDP) Yes No | L]
02 | Outputs and activities are aligned to the UNDAF, CPAP, CPD and project document | Yes No | []
03 | A one page summary of intended/achievable results is attached Yes | X [ No [ []
04 | M&E plan attached and adequately budgeted in the AWP Yes | X [ No [ [T
05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes No | [
06 | Baseline, Target and Deliverables have been mentioned properly Yes | X | No | []
07 | Articulation of results of the AWP has followed the SMART and RBM guidelines Yes | X | No | []
C. Resources Related Issues:
01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes [ X] | No | [ |
02 | The AWP budget is within the scope of the funds availability /commitment. Yes No | | ||
03 | CS Agreement available for the Proposed Non-Core Resources. Yes | X [ No | []
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes | X [ No
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently /properly used Yes | X | No | (1]
06 | The summary page reflects the resources Yes | X [ No | [
07 | Provision of resources has been made for each of the planned activities/actions Yes E No
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes No | ]
D. Remarks/Comments/Justification for Returning to Cluster:
|
General ;‘;?’il:‘e:::g;f 25 Results Section Reviewed by Cleared by
NN
\Vv :
( /h"y G '(
Programme Analyst/Associate Programrke Spe}ialist Cluster Coordinator TSR EX | 7

. Mozammel Haque
|l§{l)l('|.lcy and Coordination Specialist
Democratic Govermnance Portfolio

UNDP Bangladesh
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