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United Nations Development Programme
29 January 2024

Ref: UNDP-TUR-20240129-013139
Subject: TR2017 ESOP MI A3 03 "ldentification and Remediation of Contaminated Sites with
Persistent Organic Pollutants (POPs)” Submission of the Fourth Progress Report

Dear Mr. Como,

According to Project timeline, we would like to submit the Fourth Progress Report (which is
submitted through email dated 07 December 2023 as per the General Conditions for Contribution
Agreements Article 3) for “Identification and Remediation of Contaminated Sites with Persistent
Organic Pollutants (POPs)” project that UNDP is implementing in Turkiye with generous funding
from the European Union.

The report covers activities which took place between 9 October 2022 and 8 October 2023 and
reflects our consultations with your institution. The final version has been translated into Turkish
language. We are attaching here both English and Turkish versions, along with all the annexes.

Thank you for your kind cooperation.

s

With kindest regards, E"““S‘g"e" by:
3A3CB274C79149D...
Louisa Vinton
Resident Representative

UNDP Tiirkiye

To:  Mr. Odoardo Como
Head of Cooperation
Delegation of the European Union to Turkiye
Ugur Mumcu Cad. No: 88 Kat: 5, Gaziosmanpasa 06680
Cankaya, Ankara/Turkiye

Attachment:
Annex | — Fourth Progress Report-EN
Annex Il — Fourth Progress Report-TR

Oran Mah,Mustafa Fehmi Gerceker Sokak, No:12, 06450, Cankaya, Ankara / Turkiye
Tel: +90 312 454 11 00 | http://tr.undp.org
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United Nations Development Programme
29 January 2024

Ref: UNDP-TUR-20240129-013139

Subject: TR2017 ESOP MI A3 03 "ldentification and Remediation of Contaminated Sites with
Persistent Organic Pollutants (POPs)” Submission of the Fourth Progress Report

Dear Mr. Bayer,

According to Project timeline, we would like to submit the Fourth Progress Report (which is
submitted through email dated 07 December 2023 as per the General Conditions for Contribution
Agreements Article 3) for “Identification and Remediation of Contaminated Sites with Persistent
Organic Pollutants (POPs)” project that UNDP is implementing in Turkiye with generous funding
from the European Union.

The report covers activities which took place between 9 October 2022 and 8 October 2023 and
reflects our consultations with your institution. The final version has been translated into Turkish
language. We are attaching here both English and Turkish versions, along with all the annexes.

Thank you for your kind cooperation.

With kindest regards, D(_mu;g’ >
k{“ el
3A3CB274C79149D...
Louisa Vinton

Resident Representative
UNDP Turkiye

To:  Mr. ismail Raci Bayer
Director of IPA Programme and Head of EU Financial Assistance Department
General Directorate of European Union and Foreign Relations
Republic of Turkiye Ministry of Environment, Urbanisation and Climate Change
Mustafa Kemal Mahallesi Eskisehir Devlet Yolu (Dumlupinar Bulvari) 9. km
No: 278 Cankaya, Ankara/Turkiye

Attachment:
Annex | — Fourth Progress Report-EN
Annex Il — Fourth Progress Report-TR

Oran Mah,Mustafa Fehmi Gerceker Sokak, No:12, 06450, Cankaya, Ankara / Turkiye
Tel: +90 312 454 11 00 | http://tr.undp.org
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United Nations Development Programme
29 January 2024

Ref: UNDP-TUR-20240129-013139
Subject: TR2017 ESOP MI A3 03 "ldentification and Remediation of Contaminated Sites with
Persistent Organic Pollutants (POPs)” Submission of the Fourth Progress Report

Dear Mr. Yaman,

According to Project timeline, we would like to submit the Fourth Progress Report (which is
submitted through email dated 07 December 2023 as per the General Conditions for Contribution
Agreements Article 3) for “Identification and Remediation of Contaminated Sites with Persistent
Organic Pollutants (POPs)” project that UNDP is implementing in Turkiye with generous funding
from the European Union.

The report covers activities which took place between 9 October 2022 and 8 October 2023 and
reflects our consultations with your institution. The final version has been translated into Turkish
language. We are attaching here both English and Turkish versions, along with all the annexes.

Thank you for your kind cooperation.

With kindest regards, Docusigned by

3A3CB274C79149D...
Louisa Vinton

Resident Representative
UNDP Turkiye

To:  Mr. Nihat Yaman
Head of Chemicals Management Department
General Directorate of Environmental Management
Republic of Turkiye Ministry of Environment, Urbanisation and Climate Change
Mustafa Kemal Mahallesi Eskisehir Devlet Yolu (Dumlupinar Bulvari) 9. km
No: 278 Cankaya, Ankara/Turkiye

Attachment:
Annex | — Fourth Progress Report-EN
Annex Il — Fourth Progress Report-TR

Oran Mah,Mustafa Fehmi Gerceker Sokak, No:12, 06450, Cankaya, Ankara / Turkiye
Tel: +90 312 454 11 00 | http://tr.undp.org


29-013139


DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

United Nations Development Programme

ANNEX V
Request for payment for Contribution Agreement

Date of the request for payment 29.01.2024

For the attention of
Mr. Ismail Raci BAYER
Ministry of Environment, Urbanization and Climate Change, Department of European Union Financial Assistance

Mustafa Kemal Mah. Eskisehir Devlet Yolu 9. Km.
No: 278 Ankara/Turkiye

Reference number of the Contribution Agreement: TR2017 ESOP MI A3 03

Title of the Contribution Agreement: Identification and Rehabilitation of Contaminated Sites with Persistent Organic
Pollutants (POPs)

Name and address of the Organisation: United Nations Development Programme, Oran Mah. Mustafa Fehmi Gerceker
Sokak, No:12, 06450, Cankaya, Ankara/Trkiye

Request for payment number: 4. further pre-financing instalment

Period covered by the request for payment: 15.01.2024— 08.04.2024.

Dear Sir/Madam,

I hereby request payment of interim payment under the Agreement mentioned above.

The amount requested is in accordance with Article 4 of the Special Conditions and Article 19 (ii) of the General Conditions
of the Agreement: 160,848.56 EUR*.

*Article 19 (ii of the General Conditions): if at the end of the reporting period less than 70% of the last payment (and 100% of previous payments, if any) has
been paid by the Organisation to its staff or otherwise subject to a legal commitment with a third party, the further pre-financing payment shall be reduced
by the amount corresponding to the difference between the 70 % of the immediately pre-financing payment (and 100% of previous payments, if any) and the

part of the previous pre-financing payments which has been paid by the Organisation to its staff or has been subject to a legal commitment with a third party.

Please find attached the following supporting documents:
B narrative and financial progress report (for pre-financing / interim payments)

The payment should be made to the following bank account:
United Nations Development Programme

ING Belgium NV/SA

Account Number: 301-0186139-77

IBAN: BE80301018613977

SWIFT: BBRUBEBB

Please when making the payment indicate the following communication: “IDENTIFICATION AND REMEDIATION OF
CONTAMINATED SITES WITH PERSISTENT ORGANIC POLLUTANTS (POPs)”

Oran Mah, Mustafa Fehmi Gerceker Sokak, No:12, 06450, Cankaya, Ankara / Tirkiye
Tel: +90 312 454 11 00 | http://tr.undp.org
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I hereby certify on honour that the information contained in this request for payment is full, reliable and true, that the costs
incurred can be considered eligible in accordance with the Agreement and that this request for payment is substantiated by
adequate supporting documents that can be checked.

Yours faithfully,

DocuSigned by:

E3A3 274C79149D...
Louisa Vinton

Resident Representative

Oran Mah, Mustafa Fehmi Gerceker Sokak, No:12, 06450, Cankaya, Ankara / Tirkiye
Tel: +90 312 454 11 00 | http://tr.undp.org
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United Nations Development Programme

Management Declaration

I, the undersigned, Louisa Vinton, in my capacity as Resident Representative, confirm that in relation to the
Contribution Agreement “Identification and Remediation of Contaminated Sites with Persistent Organic
Pollutants”, (the “Agreement”), based on my own judgement and on the information at my disposal, including,
inter alia, the results of the audits and controls carried out, that:

1. The information submitted under Article 3 General Conditions of the Agreement for the financial period
09/10/2022 to 08/10/2023 is properly presented, complete and accurate;

2. The expenditure was used for its intended purpose as defined in Annex | of the Agreement;

3. The control systems put in place give the necessary assurances that the underlying transactions were managed
in accordance with the provision of this Agreement.

4. The Organisation performed the activities in compliance with the obligations laid down in the Agreement and
applying the accounting, internal control, audit systems referred to in Article 1.3 of the Special Conditions and
which have been positively assessed in the ex-ante pillars assessment.

Furthermore, | confirm that | am not aware of any undisclosed matter which could harm the interests of the
European Union.

Ankara, 29.01.2024

DocuSigned by:

0z
Louisa Vinton >

Resident Representative
UNDRP Tirkiye

Oran Mah., Mustafa Fehmi Gergeker Sokak, No:12, 06450, Cankaya, Ankara / Turkiye
Tel: +90 312 454 11 00 | http://tr.undp.org
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This Project is co-financed by
the European Union and the Republic of Tirkiye.

Identification and Remediation of Contaminated Sites with Persistent Organic Pollutants
(POPs)

TR2017 ESOP MI A3 03

4™ PROGRESS REPORT

Reporting Period: 09.10.2022 - 08.10.2023

This project is funded by the European Union and Republic of Turkiye and implemented by the
United Nations Development Programme. The beneficiary of the project is the Ministry of
Environment, Urbanization and Climate Change. General Directorate of European Union and
Foreign Relations is the Contracting Authority of this Project.

07 December 2023
United Nations Development Programme

Turkiye
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This publication has been produced with the assistance of the European Union and the Republic of Tiirkiye. The contents of this
publication are the sole responsibility of UNDP and can in no way be taken to reflect the views of the European Union and the
Republic of Turkiye.
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Glossary of Terms

AR

Activity Report

CA

Contribution Agreement

CCE

Climate Change and Environment

DEUAFR

Directorate of EU Affairs and Foreign Relations

DG

Directorate General

DoA

Description of Action

EC

European Commission

ESOP

Environmental Sectoral Operational Programme

EU

European Union

EUD

Delegation of the European Union to Turkiye

EUR

Euro

GDEM

General Directorate for Environmental Management

GDFREA

General Directorate for Foreign Relations and EU Affairs

GEF

Global Environment Facility

IPA

Instrument for Pre-Accession

IR

Inception Report

KE

Key Expert

LGA

Legal Gap Analysis

MC

Minamata Convention

MoEUCC

Ministry of Environment, Urbanization and Climate Change

N/A

Not Applicable

NIPAC

National IPA Coordinator

NIP

National Implementation Plan

NPAA

National Programme for the Adoption of the EU Acquis

ocCu

Operation Coordination Unit

PMU

Project Management Unit

PO

Project Office

POPS

Persistent Organic Pollutants

Quarter
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PSC

Project Steering Committee

SC

Stockholm Convention

SCM

Steering Committee Meetings

SDGs

Sustainable Development Goals

TAT

Technical Assistance Team

TNA

Training Needs Assessment

ToR

Terms of Reference

UN

United Nations

UNDP

United Nations Development Programme
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1. DESCRIPTION

<09.10.2022 - 08.10.2023 >

Action Title:

Identification and Remediation of Contaminated Sites with Persistent
Organic Pollutants (POPs)

Contribution Agreement
Number:

TR2017 ESOP MI A3 03

Total eligible cost:

2.030.000 EUR

Starting Date: 09.10.2019
End Date: 08.04.2024
Duration: 54 months

Contracting Authority:

Project Manager:

Ministry of Environment, Urbanization and Climate Change
Department of European Union Investments

Dr. ismail Raci BAYER

Mustafa Kemal Mah. Eskisehir Devlet Yolu 9.km No: 278,

Address: Ankara/Turkiye

Telephone: + 90312 474 03 51

Fax: + 903124740352

Contract Manager: Ceren UNCU AGACDIKEN

e-mail: ceren.uncuagacdiken@csb.gov.tr
Ministry of Environment, Urbanization and Climate Change General

Beneficiary Directorate for Environmental Management, Chemicals Management
Department

Address: Mustafa Kemal Mahallesi Eskisehir Devlet Yolu (Dumlupinar Bulvari) 9.
km. No: 278 Cankaya Ankara/Tirkiye

Fax: +90 312474 03 36

SROB: Nihat YAMAN — Head of Chemicals Management Department

Telephone: 0312 586 32 93

e-mail: nihat.yaman@csb.gov.tr

OCU Coordinator: Bursev DOGAN ARTUKOGLU

Telephone: 0312 586 30 50

e-mail: bursev.artukoglu@csb.gov.tr

Organization:
Project Director:
Address:

Telephone:
e-mail:

Project office address:

Climate Change and
Environment Portfolio Manager
Telephone:

e-mail:

United Nations Development Programme (UNDP) Turkiye Country
Office

Miodrag DRAGISIC — Deputy Resident Representative

UNDP, Oran Mah., Mustafa Fehmi Gergeker Sokak, no:12, 06450,
Cankaya, Ankara/Turkiye

+90 312454 11 00

miodrag.dragisic@undp.org

UNDP, Oran Mah., Mustafa Fehmi Gerceker Sokak, no:12, 06450,
Cankaya, Ankara/Turkiye

Meral MUNGAN ARDA

+90 312454 11 00

meral.mungan-arda@undp.org

Name of the Report:

Fourth Progress Report

Reporting period:

09.10.2022 - 08.10.2023

Report elaborated by:

Meral MUNGAN ARDA, Climate Change and Environment Portfolio
Manager

Report reviewed by:

Miodrag DRAGISIC — Deputy Resident Representative

Progress report submitted on:

07 December 2023

2023
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EU, TR, and UNDP financing as
a percentage of total budget of
the Action:

Considering the total budget of the action as 2.030.000 EUR:
EU: 83,74%; TR: 14,78%; UNDP:1,48%

Objectives of the action

Overall objective: The overall objective is to improve environmental
protection and the quality of life of citizens by protecting human health
and environment from adverse effects of Persistent Organic Pollutants
(POPs) and other hazardous substances especially in contaminated
sites through enhancing the implementation capacity of EU POPs
Regulation and Soil Contamination Strategy.

Specific objective: The purpose of the project is to enhance Tiirkiye's
capacity on implementation of EU POPs Regulation through
supporting central and local authorities on identification and
remediation of contaminated sites with POPs.

Target groups:

The following target groups can be considered under this action:
e The relevant staff of MOEUCC in central and provincial level from
the following departments:
o Department of Chemicals Management
o Provincial directorates
e Line ministries
o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health
e Industrial Associations and Environmental NGOs (i.e. istanbul
Minerals and Metals Exporters Association (IMMIB), Chemicals
Industry Associations, TEMA, etc) Universities and Research
Centers (METU, Kocaeli University, TUBITAK MRC, etc.)
e Industry especially potential target sectors that may have
contaminated sites.
e Public especially farmers, residents in highly industrialized areas
In addition to target groups the following departments of MoEUCC will
be the stakeholders:
e Department of Water and Soil Management
e Directorate General of Geographic Information Systems
However, in addition to this, works component will have a specific
target group as it will be implemented locally:
e Provincial Directorate of Environment, Urbanization and Climate
Change
e Other provincial directorates of line ministries
e Local municipality
e Local people living around the selected pilot contaminated site

Final beneficiaries:

The final beneficiaries of the project are local stakeholders, and
vulnerable communities and citizens.

Estimated results:

Result 1. Technical and institutional capacity for management of
POPs contaminated sites has been strengthened.

Result 2. Contaminated sites with POPs have been identified and
classified.

Result 3. Central authority's institutional experience for remediation
of POPs contaminated sites have been increased.

2023
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2. ASSESSMENT OF IMPLEMENTATION OF ACTIVITIES OF THE ACTION
2.1 Executive Summary

The United Nations Development Programme (UNDP) is the UN's global development network and
contributes to one of the core areas; Climate Change and Environment (CCE). UNDP Turkiye in line with
the UNDP Cooperation Strategy 2021-2025, changing needs of Tirkiye and Eleventh National
Development Plan, targets developmental challenges and priorities of the country.

One of the general objectives of the Environmental Sectoral Operational Programme (ESOP) is
environmental protection through increasing the capacity of MoEUCC for protection of soils from POPs
and other dangerous pollutants. The project also fits the respective output of the ESOP which is the
“Legislative reform and capacity building advanced in the areas of climate action, air quality, civil
protection, marine environment, horizontal legislation and nature protection” since it will contribute to
capacity building for implementation of POPs Regulation and Point Source Contaminated Sites
Legislation. Multi-annual Action Programme for Environment and Climate Action 2014-2018 and
National Action Plan for EU Accession Phase-Il (June 2015-June 2019) clearly state that chemicals sector
is one of the major sectors for putting EU Acquis into practice in the country.

Tirkiye has signed the Stockholm Convention on Persistent Organic Pollutants in 2004 and ratified in
2009. In order to fulfil its obligations on the Convention, Turkiye prepared its National Implementation
Plan (NIP) that includes the inventory of the country and the necessary action plans for implementation
of the convention. The inventory of POPs in the country and action plans in the NIP has been reviewed
with the GEF support in 2013 since there has been addition of 9 new POPs in the annexes of the
convention in between 2004-2011. Turkiye has implemented the GEF Project on POPs Stockpiles where
POPs Regulation in Tirkiye which is the implementing Regulation of EU for the Stockholm Convention
and the POPs By-law for publication that is the output of this project. The prepared By-law was
published at the Official Gazette on 14 November 2018. The EU Project supports Tirkiye to implement
the fundamental legislation on POPs that is providing necessary framework measures and limits for
POPs management however it does not consist of specific provisions for implementation of the POPs
Regulation such as management of POPs stockpiles, wastes, and contaminated sites.

Under these circumstances, Tirkiye will start implementing the obligations of the Stockholm Convention
(SC) and related EU POPs Regulation (EC) No 850/2004, which is the implementing regulation of EU for
SC, in the upcoming years rigorously and will need technical assistance for effective implementation of
it. As it is indicated in the NIP, one of the priority areas of the country on implementation of the
Convention and the POPs Regulation is contaminated sites issue since the country is in a fast-growing
period and has intensive usage of such chemicals in various industrial sectors which may increase the
uncontrolled contamination of soil with these chemicals. The POPs Regulation is covering the life-cycle
management of POPs such as banning or severely restricting production/use/import/export of POPs
chemicals, environmentally sound management of POPs stockpiles, wastes and contaminated sites.
Within the scope of the regulation management of contaminated sites with POPs is the major deficiency
in terms of regulatory and enforcement point of view. For this reason, Tirkiye has initiated its Soil
Contamination Control and Point Source Contaminated Sites Legislation that is the sister legislation for
fulfilling the contaminated sites obligations of EU POPs Regulation with lack of experience and technical
capacity.

2023 Page 8 of 63
The 4t Progress Report: Identification and Remediation of Contaminated Sites with POPs
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In order to fill the technical and practical deficiencies of central and local authorities in the country such
capacity building project has been proposed for this Sector Operation Program.

The Action at hand, namely, “Identification and Remediation of Contaminated Sites with POPs” aims to
respond to the above referred needs in the field of chemicals and soil pollution and addressing the
training capacity needs of Ministry of Environment, Urbanization and Climate Change (MoEUCC) to
increase its enforcement capacity at central and local level.

In this respect the Project is composed of 2 components:

Component A - Technical Assistance for strengthening technical and institutional capacity for
management of POPs contaminated sites and identification and classification of contaminated sites with
POPs: This component aims to improve the capacity of all relevant stakeholders at central and local level
so that (i) there is a strengthened technical and institutional capacity for management of POPs
contaminated sites, and (ii) POPs contaminated sites were properly identified and classified.

Component B — Works for increasing the institutional experience for remediation of POPs contaminated
sites: This component aims to build a “capacity” for implementation of remediation activities in Turkiye
in line with EU regulations and standards.

The Part A related to Technical Assistance is executed by UNDP through the signature of the
Contribution Agreement between UNDP and MoEUCC and is referred to as “Project” throughout the
present Description of the Action. Accordingly, UNDP is responsible and accountable for
implementation of the Part A only.

The Part B related to Works Component is executed through MoEUCC. Accordingly, accountability and
responsibility of the Part B, which involves tendering and contracting a works company, vests with
MoEUCC.

The Project commenced on 09 October 2019, following the signature of the Contribution Agreement
Contract TR2017 ESOP MI A3 03. Project duration was extended until 08.04.2024 though the official
approval on addendum request received on 07.10.2022. Hereby this progress report covers the fourth
year of the contract period between (09 October 2022 — 08 October 2023).

Inception Phase:

The inception phase commenced on 09 October 2019, following the signature of Contribution
Agreement Contract TR2017 ESOP M| A3 03.

Implementation Phase:

The implementation phase is between 15 January 2020 and 08 April 2024. The phase was extended with the
approval of the above-mentioned addendum request.

This Progress Report covers the period between 09 October 2022 and 08 October 2023, and mainly
outlines the progress in the project activities currently being implemented. While the details of each
action taken for the project implementation are given under Section 2 of this report, the brief overview
is hereunder:
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e The details of the progress in the recruitment process of the Individual Consultants.

e Information on the meetings and events consisting of the Operation Coordination Unit (OCU)
meetings, Steering Committee (SC) meetings and technical meetings.

e Detailed information on the implementation of the project’s activities.

e An updated table for the risk assessment and mitigation measures.

e The details on the project management activities and project implementation elements such as
methodology, logical framework, work plan, and budget.

e The expenses made from the project budget in the fourth reporting period.

2.2.Progress in Activities and Achievement of Results

Part A — Technical Assistance for strengthening technical and institutional capacity for management of POPs
contaminated sites and identification and classification of contaminated sites with POPs: This component
aims to improve the capacity of all relevant stakeholders at central and local level so that (i) there is a
strengthened technical and institutional capacity for management of POPs contaminated sites, and (ii) POPs
contaminated sites were properly identified and classified.

2.3.Recruitment of Technical Assistance Team

The recruitment process of the Soil Pollution Consultant, Software Development and Database
Management Consultant, Risk Assessment Consultant, Contaminated Sites Consultant, Senior Technical
Consultant on Circularity of Persistent Organic Pollutants and Senior Consultant on Study Visit
Coordination was completed during the 7t" and 8" reporting periods. The ToRs for these positions were
already submitted as an annex to the activity reports.

The TAT prepared the ToRs for the Senior Consultant on Integrated Chemicals Management and Senior
Technical Consultant on Guideline Preparation. In addition, the public advertisement for the Senior
Technical Consultant on Graphic Design of Technical Guideline was announced on the UNDP’s website
during the 8™ reporting period. The final terms of reference for this position was presented in the 8t
Activity Report.

The TAT has been restructured as a result of the change in the position of the Chemicals and Waste
Projects Coordinator to ensure smooth implementation of the project for the remaining last six months.
The repositioning of the TAT was negotiated with all parties by considering the intensity of the work
plan and the remaining six months of implementation period. Subsequently, with agreement of all
stakeholders, the final decision was reached during the 8™ SC meeting. The change in the positions and
its reflection to the Document of Action were explained in the 8™ Activity Report.

Further details on the team of experts who were contracted are presented in Table 1:

Table 1: Details on the individual consultants' contracts

. Spent
Contract Maximum .
] Working Days
Name Contract Type Commencement Working P
as o
Date Days
08.10.2023
. Reimbursable Loan
Prof. Dr. Ipek
) . Agreement (RLA) 17 August 2020 100 100
Imamoglu
Contract
2023 Page 10 of 63

The 4t Progress Report: Identification and Remediation of Contaminated Sites with POPs



<TR2017 ESOP MI A3 03>

DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

<09.10.2022 - 08.10.2023 >

The 4t Progress Report: Identification and Remediation of Contaminated Sites with POPs

Prof. Dr. ipek Reimbursable Loan
imamoglu Agreement (RLA) 14 Mart 2023 36 4
(New Contract) Contract
Reimbursable Loan
Prof. Dr. Ahmet
o Agreement (RLA) 24 June 2020 98 98
Karaglindiiz
Contract
Reimbursable Loan
Prof. Dr. Ahmet
o Agreement (RLA)
Karaglindiiz (New 09 February 2023 75 21
Contract
Contract)
. Reimbursable Loan
Prof. Dr. Elgin Kentel
. Agreement (RLA) 28 September 2020 70 70
Erdogan
Contract
) Reimbursable Loan
Prof. Dr. Elgin Kentel
. Agreement (RLA) 20 June 2022 78 78
Erdogan
Contract
Prof. Dr. Elgin Kentel Reimbursable Loan
Erdogan Agreement (RLA) 01 March 2023 38 4
(New Contract) Contract
Yahya Akdag Individual Contract 22 May 2020 Up to 270 178.50
Yahya Akdag
y g Individual Contract | 24 March 2023 81 0
(New Contract)
Cemil Agirman Individual Contract 10 July 2020 20 20
Reimbursable Loan
Zohre Kurt Agreement (RLA) 28 May 2021 120 100
Contract
Personnel Services
Robert Raschman 9 July 2021 100 88
Agreement
Prof. Dr. Ivan o
Individual Contract 17 December 2020 50 50
Holoubek
Prof. Dr. Ivan o
Individual Contract 31 March 2022 15 15
Holoubek
. Reimbursable Loan
Boudewijn Frans
Agreement (RLA) 02 March 2022 120 28
Hugo Fokke
Contract
Abdurrahman Kaya Personnel Services
) 09 May 2022 Up to 80 41
Berisg Agreement
. Personnel Services
Gozde Adar 15 August 2022 135.07 135.07
Agreement
Marco Falconi Individual Contract 08 May 2023 22 0
Reimbursable Loan
Ozge Yilmaz Agreement (RLA) 01 September 2023 25 0
Contract
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e Prof. Dr. ipek imamoglu, Contaminated Sites Consultant

Prof. Dr. ipek imamoglu was responsible for providing technical inputs to the Project’s components,
delivering trainings in the field of contaminated sites, POPs, soil pollution and assisting the project
management unit in prioritization of contaminated sites, site selection and other relevant activities,
as necessary. The first contract ended as of October 2022 and the new direct contracting process
was completed with the Middle East Technical University on 08 March 2023. According to her new
contract, the consultant delivered a Training on Risk Assessment and Alternative Remediation
Technologies, and she is currently working a single guideline which includes the updated
information in the “Technical Guideline on Remediation and Monitoring of Contaminated Sites”
and “Technical Guideline on Clean-Up/Remediation Technologies” and contributing the
preparation of an assessment report about the role of POPs in production processes and their
effects on circular economy. In total, 36 working days have been dedicated to the new assignments.

e  Prof. Dr. Ahmet Karagiindiiz, Soil Pollution Consultant

Prof. Dr. Ahmet Karaglindiiz was responsible for providing technical support in order to carry out
legal gap analysis, research and preparation of the draft new regulation and the relevant supporting
documentation in line with the views of the Ministry of Environment, Urbanization and Climate
Change. He prepared the Technical Specification for Remediation of the Contaminated sites with
POPs (including operational plan, supervision and monitoring plan, and post-remediation plan for
the rehabilitation of the selected contaminated sites within the scope of project components) for
two pilot sites. The first contract ended as of October 2022 and a new RLA Contract was signed
with Gebze Technical University as of 09 February 2023. Under the scope of this contract, the
consultant is expected to provide support for updating/finalizing the "Regulation on Control of Soil
Pollution and Sites Contaminated by Point Sources”, its annexes and technical guidelines as well as
providing an evaluation report on the pilot site remediation studies according to site analysis
results. Within the scope of this assignment, the consultant will provide technical support in order
to carry out research and analysis of the current regulation as well as delivering trainings such as
the legislation and additional training on risk assessment and alternative remediation technologies
for contaminated sites with POPs in consultation with the other experts. In total, 75 working days
have been dedicated to the new assignments.

e  Prof. Dr. Elcin Kentel, Risk Assessment Consultant

Prof. Dr. Elcin Kentel was responsible for preparing the training materials on contaminated sites
with POPs especially on risk assessment, delivering several trainings for the selected target groups
in alignment with the training needs assessment, supporting the prioritization methodology for
contaminated sites with POPs/Persistent Toxic Substances and the selection of the pilot
contaminated sites. The consultant developed a web-based generic health risk assessment
software in Turkish language for the use of the MoEUCC staff and submitted the software as of
December 2022. The new direct contracting process was completed with the Middle East Technical
University 01 March 2023. According to her new contract, the consultant delivered the Training on
Risk Assessment and Alternative Remediation Technologies. She is currently updating the
Technical Guideline on Risk Assessment of Contaminated Sites” and contributing to the draft
regulation which is updated by the Soil Pollution Consultant. In total, 38 working days have been
dedicated to the new assignments.

e  Yahya Akdag, Software Development and Database Management Expert

In line with the project components, Yahya Akdag was responsible for providing support for
upgrading the current Contaminated Sites Information System (CSIS) in order to facilitate the
implementation of the “Regulation on Control of Soil Pollution and Sites Contaminated by Point-
Sources” under the Component 1 and Component 2 of the Project. The new direct contracting
process was completed with the consultant as of 24 March 2023. According to his new contract,
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the consultant will complete the update in the software and prepare reports on software
maintenance and operational manual for the fully developed CSIS and deliver the CSIS training for
the target groups. In total, 81 working days have been dedicated to the new assignments.

¢  Cemil Agirman, FIDIC/PRAG Consultant

The assignment of Cemil Agirman is providing support in preparation of technical specification
document for the Works Component in line with FIDIC Contract Requirements.

e  Prof. Dr. lvan Holoubek, International Training Expert

Prof. Dr. lvan Holoubek was responsible for providing technical support on training activities,
developing training materials for different target groups in alignment with the training needs
assessment and participating as a trainer in these activities. He was also responsible for supporting
the development of a new guideline targeting POPs contaminated sites and updating technical
guidelines related to contaminated sites assessment, remediation, monitoring. The contract ended
as of August 2022.

e Assistant Prof. Dr. Zohre Kurt, Local Junior Technical Consultant on POPs

Prof. Dr. Z&hre Kurt was responsible for providing technical inputs on POPs for the achievement of
results under Component 1 and Component 2 of the project. She provided technical inputs for the
Contaminated Sites Information System on CAS numbers and other relevant information needed
for the system update. She worked in close cooperation with the Software Development Expert
and the Soil Pollution Consultant by providing technical input for the POPs related issues and
preparation of technical documents and guidelines within the scope of the project.

e  Robert Raschman, KE-3: Contaminated Sites Management Expert

Robert Raschman shall provide technical support and overview for the technical documents of
Works Component as well as the capacity building related activities of the project. Within the scope
of his assignments, he will be involved in the revision process of the Regulation on Contaminated
Sites and prioritization of POPs/persistent toxic substances contaminated sites for remediation. In
addition, he will support the organization of hybrid, online and face-to-face training activities,
including the preparation of training programmes and training materials to enhance the capacity
of the central and provincial MoEUCC staff about the risk assessment and alternative technologies
for soil remediation. He also prepared an evaluation report as part of the works component to
technically explain the pilot remediation activities in the selected sites.

e  Boudewijn Frans Hugo Fokke, KE-1: Chief Technical Advisor

Boudewijn Frans Hugo Fokke shall provide technical oversight to the project. Within the scope of
his assignments, he will be involved in coordination of all technical experts, the Projects
Coordinator, Project Associate and Project Assistant and MoEUCC colleagues.

e Abdurrahman Kaya Beris, Communication, Visibility and Outreach Expert:

The consultant is expected to design a corporate identity for the project and to prepare a
communication plan to implement the Project Communication Strategy. Besides that, he/she shall
design a communication plan to raise awareness on POPs and other hazardous substances and
contaminated sites with POPs, enhancing capacity of EU POPs Regulation and Soil Contamination
Strategy, National POPs Regulation, and National Regulation on Control of Soil Pollution and Sites
Contaminated by Point Sources. The assignment will cover improvement of the project website,
producing written content, and developing visibility activities, all highlighting the overall objective
and expected results of the Project and key messages to the target audience and video shooting,
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when necessary, in the field to ensure the Project short videos to complete in a high quality and in
line with the project targets. Contract signature process was completed as of 09 May 2022.

Gozde Adar, Junior Project Management Support Associate — %50 Part Time

Project Management Associate was responsible for supporting the project to ensure smooth and
timely project implementation, provide administrative and logistical support to the organization of
project meetings and trainings in a standardized manner. The contracting process was completed
as of 15 August 2022 and the contract ended as of 06 August 2023.

Marco Falconi, Senior Consultant on Study Visit Coordination

The consultant will develop a study visit strategy, plan, and agenda according to the DoA under
Activity 1.3.2. Study Visit to Soil Unit of European Agency or Joint Research Center in ISPRA
(Institute for Environment and Sustainability) in coordination with MoEUCC and UNDP Turkiye CO
PMU. He will be responsible for ensuring qualitative and quantitative reporting technics including
the results and achievements of the study visit in relation to the project objectives. The objective
of the assignment is to organize a well-structured, target-specific and the most importantly
technically qualified study visit to the EU institution, Joint Research Center (ISPRA) which has certain
experience in contaminated sites management system. The contract commenced on 08 May 2023
and contains 22 working days in total.

Ozge Yilmaz, Senior Technical Consultant on Circularity of POPs

Within the scope of this assignment, the consultant will provide technical support to prepare the
assessment report as per the requirements in the DoA, which mainly aims to be a base for non-
toxic production in electric-electronical substances, textile, and automotive production sectors and
to analyse the effect of production on the contaminated sites management. She will provide
consultancy services on the circularity of POPs, their impact on the circular economy and their
relationship with the contaminated sites management within the scope of the project. The contract
commenced on 01 September 2023 and contains 25 working days in total.

2.4. Meetings and Events

The presentations, minutes, photos, and attendance list of the meetings, which were conducted within the 4

Progress Report period, were attached as an annex to the 71" and 8™ Activity Reports. The further details of

these meetings are presented as follows:

¢ Operation Coordination Unit (OCU) Meetings

A total of eleven Operation Coordination Unit meetings were held during the 4" Progress Report period. The

dates and number of participants of these OCU meetings are listed in Table 2.

Moreover, weekly project meetings are conducted between the TAT and the technical departments of

the MoEUCC, regularly throughout the duration.

Table 2: Project's Operation Coordination Unit Meetings

Name of the Meeting Date of the Meeting Number of Participants
27" OCU Meeting 26 October 2022 12 (w:8/m:4)
28" OCU Meeting 22 November 022 11 (w:9/m:2)
29" OCU Meeting 14 December 2022 9 (w:7/m:2)
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30t OCU Meeting 15 February 2023 12 (w:9/m:3)
315t OCU Meeting 22 March 2023 17 (w:11/m:6)
32" OCU Meeting 27 April 2023 13 (w:9/m:4)
33 OCU Meeting 25 May 2023 10 (w:7/m:3)
34" OCU Meeting 21 June 2023 8 (w:6/m:2)
35" OCU Meeting 31 July 2023 9 (w:8/m:1)
36" OCU Meeting 28 August 2023 9 (w:8/m:1)
37" OCU Meeting 26 September 2023 12 (w:9/m:3)

w: women, m. men

The meeting minutes, presentations, photos of these meetings were already submitted as part of the
activity reports. The final minutes of 36" OCU meeting, signed by all the OCU members and the
supporting documents for the 37t OCU meeting are provided in the Annex-1.

e Project Steering Committee (PSC) Meetings

The seventh PSC meeting was held on 05 April 2023 with the attendance of Ministry of Environment,
Urbanization and Climate Change, Directorate General of EU and Foreign Relations, Directorate General
of Environmental Management, Ministry of Foreign Affairs, Directorate for EU Affairs, Delegation of EU
to Turkiye and UNDP Tirkiye CO.

The eighth PSC meeting was held on 06 October 2023 with the attendance of Ministry of Environment,
Urbanization and Climate Change, Directorate General of EU and Foreign Relations, Directorate General
of Environmental Management, Presidency of Strategy and Budget, Ministry of Foreign Affairs,
Directorate for EU Affairs, Delegation of EU to Tirkiye and UNDP Turkiye CO. The meeting minutes,
presentations, photos of these meetings were already submitted as part of the activity reports. The final
minutes of eighth SC meeting, signed by all the SC members, is provided in the Annex-2.

Table 3: Project's Steering Committee Meetings

Name of the Meeting

Date of the Meeting

Number of Participants

7t PSC Meeting

05 April 2023

22 (w:14/m:8)

8" PSC Meeting

06 October 2023

24 (w:14/m:10)

w: women; m: men
2.5. Monitoring and Reporting
e Seventh Activity Report

The draft Seventh Activity Report was submitted for review of the Contracting Authority, the Beneficiary
and the EUD on 22 March 2023 and approved on 05 April 2023. Following the revisions, the final report
was officially submitted through the cover letter of UNDP Tiirkiye CO on 05 July 2023. The timeline of
phases regarding the submission of the 7t AR is presented in the Table 4
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Table 4: Timeline of AR-7 Submission:

<09.10.2022 - 08.10.2023 >

Phase

Date

Submission of draft AR for
review (ENG)

22 March 2023

Revisions dates of draft
AR (ENG, TR)

Report Rev. 1 Date:

No revision was requested.

Submission of AR for
approval (ENG, TR)

22 March 2023

Approval of AR (ENG, TR)

05 April 2023

Official Submission of
hard copy AR (ENG, TR)

05 July 2023

e Eighth Activity Report

The draft Eighth Activity Report was submitted for review of the Contracting Authority, the Beneficiary
and the EUD on 22 September 2023. Following the revisions, the final report will be officially submitted
through the cover letter of UNDP Turkiye CO. The timeline of phases regarding the submission of the
8" AR is presented in the Table 5:

Table 5: Timeline of AR-8 Submission:

Phase

Date

Submission of draft AR
for review (ENG)

22 September 2023

Revisions dates of draft
AR (ENG, TR)

Report Rev. 1 Date:
Report Rev. 2 Date:

09 October 2023
20 October 2023

Submission of AR for
approval (ENG, TR)

20 October 2023

Approval of AR (ENG,
TR)

26 October 2023

Official Submission of
hard copy AR (ENG, TR)

25 October 2023

2.6.Project Components

Part A

The progress in the activities under each component within the 4% Progress Report period (09 October 2022

— 08 October 2023) is presented as follows in narrative format.

Result 1: Technical and institutional capacity for management of POPs contaminated sites has been

strengthened.

Activity 1.1.1. Central level and Provincial level staff training to be held online

Completed. Information with regard to this activity was provided in the 3" Activity Report. The number

of participants and dates of online training events were listed in the 5™ Activity Report.
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Activity 1.1.1.1. Training on Determination of Soil Pollution Capacity for Assessment
Completed. Information with regard to this training was provided in 3™ Activity Report.

Activity 1.1.1.2. Training on Determination of the Cleaning Targets

Completed. Information with regard to this training was provided in 3" Activity Report.

Activity 1.1.1.3. Training on Contaminated Sites Monitoring

Completed. Information with regard to this training was provided in 4™ Activity Report.

Activity 1.1.1.4. Training on Detection and Assessment of Pollution Load to the Soil
Completed. Information with regard to this training was provided in 3" Activity Report.

Activity 1.1.2 Central level and Provincial level staff training to be held though hybrid means

Completed. Information with regard to this activity was provided in the 2"¢ Progress Report. The details
of the hybrid training activities were provided in the 6! Activity Report.

Activity 1.1.2.1. Training on Health Risk Assessment
Completed. Information with regard to this training was provided in 5™ Activity Report.

Activity 1.1.2.2. Training on Alternative Remediation Technologies for Contaminated Sites with
POPs

Completed. Information with regard to this training was provided in 5™ Activity Report.

Activity 1.1.2.3. Workshops on Recommendation Draft Legislation on Contaminated Sites
Legislation and POPs By-Law

Completed. The information and documentation about these workshops were provided in the 5t
Activity Report (Workshop No.1, No.2) and 6% Activity Report (Pre-review meetings, Workshop No.3,
No.4, No.5).

Activity 1.1.2.4. Contaminated Sites Information System Training
Completed. Information with regard to this training was provided in 3™ Activity Report.
Activity 1.1.2.5. Legislation Training

This activity is planned within the fourth quarter of 2023. Legislation training will be delivered once the
"Regulation on Control of Soil Pollution and Sites Contaminated by Point Sources” is updated in line
with the decisions taken at the regulation workshops and technical meetings with the consultants upon
the approval of the MoEUCC.

Activity 1.1.2.6. Additional Training on Risks Assessment and Alternative Remediation
Technologies (5-day, 120 participants)

Completed. Information with regard to this training was provided in the 7™ Activity Report.

Activity 1.1.3. Training for Companies Certified by MoEUCC with Proficiency on Contaminated
Site Remediation

Completed. Information with regard to this training was provided in the 8™ Activity Report.
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Activity 1.1.4. Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from
Contaminated Sites Registration System

This activity is planned within the fourth quarter of 2023.

Activity 1.2. Legal Gap Assessment (LGA)/Guidance Documents/Publications Preparation and
Update

Completed. Information with regard to this activity was provided in the 7™ Activity Report.

Activity 1.2.1. Conducting LGA for Determination of Deficiencies of the Existing By-Laws on POPs
and Contaminated Sites Management

Completed. Information with regard to this activity was provided in the 7t Activity Report.

Activity 1.2.1.1. Assessment of Legal Instruments and Preparing Legal Gap Analysis

Completed. Information with regard to this activity was provided in the 7t Activity Report.

Activity 1.2.1.2. Recommendation Draft Legislation on Contaminated Sites Legislation and POPs
By-Law

Initiated. This activity is planned within the fourth quarter of 2023. The draft "Regulation on Control of
Soil Pollution and Sites Contaminated by Point Sources” has been revised based on the several
meetings held between the Ministry and the Soil Pollution Expert. The details of these meetings and
the draft regulation were presented in the 7" and 8" Activity Reports.

The harmonization of "By Law on POPs” and “Regulation on Control of Soil Pollution and Sites
Contaminated by Point Sources” will be ensured when the revisions are completed and after the
Workshop on By Law on POPs. A workshop event was organized under Activity 1.2.1.3. to discuss and
determine the relationship between these regulations.

Activity 1.2.1.3 Workshop on by law on POPs legislation (1-2 days, 15 participants)

Completed. Information with regard to this training was provided in the 8™ Activity Report.

Activity 1.2.2. Preparation of Dissemination Materials

The outcomes of the project will be disseminated in the first quarter of 2024, when all results are
available to be shared with the public.

Activity 1.2.3. Current Guidelines Elaborating of Documents

Completed. Information with regard to this training was provided in the 8™ Activity Report.

Activity 1.2.3.1. Elaborating on Soil Pollution of the Technical Guide

Initiated. This activity is planned within the fourth quarter of 2023. An online consultative meeting will
be organized with 20-30 participants when the annexes are updated by the consultant on 11 December
2023.

2023 Page 18 of 63
The 4t Progress Report: Identification and Remediation of Contaminated Sites with POPs



DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

<TR2017 ESOP MI A3 03> <09.10.2022 - 08.10.2023 >

Activity 1.2.3.2. Updating of the Report Forms Provided in the Annexes (3, 5, 6 and 7) to Soil
Contamination By-law

Initiated. This activity is planned within the fourth quarter of 2023. An online consultative meeting will
be organized with 20-30 participants when the annexes are updated by the Soil Pollution Consultant
on 11 December 2023.

Activity 1.2.3.3. Analysis of Relevant International Guidance Documents that are Specific to POPs
Contaminated Sites and Preparation of a Technical Guidance Document on POPs

Completed. Information with regard to this training was provided in 6™ Activity Report. The Technical
Guideline on Contaminated Sites with POPs, developed by the Contaminated Sites Consultant and
International Consultant will be edited and designed to convey the technical concepts more clearly to
the project's target audiences. The editing and printing of the technical guideline will be completed
until the end of project. Two individual consultants (one for editing services and one for graphic design
services) will be recruited within the scope the project. The public advertisement was published on the
UNDP web page for the Technical Consultant for Graphic Design Services.

Activity 1.3. Study visits

Study visits have been organized as per the workplan. The first study visit was held on 09-13 May 2022
to Prague, Czech Republic under Activity 1.3.1. The second study visit is scheduled for 06-10 November
2023 under Activity 1.3.2.

Activity 1.3.1. Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques

Completed. Information with regard to this activity was provided in the 6™ Activity Report.
Activity 1.3.2. A Study Visit to Soil Unit of European Environment Agency or Joint Research

Center in ISPRA (Institute for Environment and Sustainability)

Initiated. This activity is planned for the fourth quarter of 2023. The date is scheduled as 06-10
November 2023. According to the discussions with the Ministry, Joint Research Center in ISPRA which
is located in lItaly, is planned to be visited. The contracting process of the study visit consultant was
completed and the list of participants for the study visit was obtained from the Ministry and sent to the
CA.

Activity 1.3.3. Visiting an EU Country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques

Initiated. This activity is planned for the first quarter of 2024. According to the discussions with the
Ministry, and the research of the CTA, a study visit will be organized to Netherlands. The list of
participants is expected to be obtained from the Ministry.

Activity 1.4. Establishment of Helpdesk Navigator Software Programme

Completed. Information with regard to this activity was provided in 4" Activity Report.

Activity 1.4.1. Organization of a one-day Workshop

Completed. Information with regard to this activity was provided in 2" Activity Report.
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Activity 1.4.2. Establishment of a Helpdesk Navigator Program
Completed. Information with regard to this activity was provided in 4™ and 6" Activity Reports.
Activity 1.4.3. Putting the Internet Website of the Helpdesk into Operation

Completed. The Helpdesk has been taken into live trials over the internet web site:
https://ksbsyardimmasasi.csb.gov.tr/

Activity 1.5. Health Risk Assessment Software Programme
Completed. Information with regard to this activity was provided in the 7™ Activity Report.

Activity 1.6. Circularity of Persistent Organic Pollutants and the Impact on Contaminated Sites
Management

Initiated. This activity is planned to be completed within the first quarter of 2024. Technical Consultant
on Circularity of POPs reviewed the documents and reports of the project to develop a structure for
the assessment report on circularity of POPs. The documentation for this activity is presented in the 8™
Activity Report. Reporting under this activity will be a cooperative work of two consultants on Circularity
of POPs and Contaminated Sites.

Result 2. Contaminated sites with POPs have been identified and classified.

Activity 2.1. Update of CSIS Software
In Progress. The system will be updated until the end of the project.

Activity 2.1.1. Analysis of Current Registration System and Inventory System and underlying
Infrastructure and Utilization

Completed. Information with regard to this activity was provided in 4" Activity Report.
Activity 2.1.2. Update of CSIS Software
Completed. Information with regard to this activity was provided in the 6™ Activity Report.

The remediation module will be updated in the CSIS according to the revisions in the "Regulation on
Control of Soil Pollution and Sites Contaminated by Point Sources”.

The update of the CSIS software will continue by the end of the project. More information is provided
in the 8" Activity Report.

Activity 2.1.3. Organization of a Training about the Fully Developed CSIS Software
This activity is planned for the first quarter of 2024.

Activity 2.2. Identification and Classification of POPs Contaminated Sites in Tiirkiye
In Progress. This activity is planned to be completed in the fourth quarter of 2023.

Activity 2.2.1. Organization of a One-Day Workshop to Define the Scope of Contaminants and
Sectors

Completed. Information with regard to this training was provided in 5™ Activity Report.
Activity 2.2.2. Integration of this data into CSIS

Completed. Information with regard to this activity was provided in 5% Activity Report. Even though
this activity was completed in the previous reporting period, as per the technical feedback received by
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the consultant, the data evaluation process in the CSIS was revisited and reported to better understand
the impacts of this data on the revised regulation which is an alive document. The report has yet not
been finalized. It will be finalized at the end of October 2023 and will feed the results and achievements
of Activity 2.1.2. The report on these studies were presented in the 8" Activity Report.

Activity 2.2.3. Preparation of a List of Classified Contaminated Sites in Tiirkiye

Completed. Information with regard to this activity was provided in 6™ Activity Report.

Activity 2.2.4. Organization of a one-day dissemination seminar

This activity is planned within the first quarter of 2024.

Activity 2.3. Prioritization of POPs/Persistent Toxic Substances Contaminated Sites for
Remediation

Completed. Please see the Activity 2.3.2.

Activity 2.3.1. Organization of a One-Day Workshop to Define the Parameters for Prioritization
of Contaminated Sites

Completed. Information with regard to this activity was provided in 5 Activity Report.
Activity 2.3.2. Prioritization of POPs/Persistent Toxic Substances Contaminated Sites
Completed. Information with regard to this activity was provided in the 7™ Activity Report.

Activity 2.4. Selection of Two Pilot Areas among the Prioritized Contaminated Sites in Activity
2.3

Completed. Further information with regard to this activity was provided in the 37, 4™ and 7t Activity
Reports. Risk Assessment Reports that were prepared by the national and international consultants for
the selection of two pilot sites were presented in the 8" Activity Report.

Activity 2.5. Preparation of Operational Plan for 2 pilot sites

Completed. Information with regard to this activity was provided in the 8™ Activity Report.

Activity 2.6. Preparation of a Supervision and Monitoring Plan for 2 pilot sites

Completed. Information with regard to this activity was provided in the 8" Activity Report.

Activity 2.6.1. Operational on-site Technical Supervision including Reporting of the Work for 2
pilot sites

Completed. Information with regard to this activity was provided in the 8™ Activity Report.

Activity 2.6.2. Recommendations respecting Post Remediation Plan for 2 pilot sites

Completed. Information with regard to this activity was provided in the 8" Activity Report.

Activity 2.7. Preparation of Technical Specification for 2 Pilot Sites for Pilot Application

Completed. Information with regard to this activity was provided in the 8" Activity Report.
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Activity 2.8. Implementation of Supervision Support and Monitoring Plan for 2 Pilot Sites

The cancellation of this activity was discussed during 8™ Activity Report period. The need for a second
addendum request has arisen due to the possibility for cancellation of the works component and
subsequent delays in the related project activities caused by a severe earthquake in February 2023,
impacting multiple provinces in Tirkiye. Although the tender dossiers for remediation of contaminated
sites with POPs were prepared, the budget allocation for the works component, which is under the
responsibility of the MoEUCC, was discussed to be cancelled due to above mentioned reasons during
the Operation Coordination Unit (OCU) Meetings.

Based on the decision reached during the 35" and 36" OCU meetings, the submission of a second
addendum request has been deemed necessary for transferring the budget of works-related activities
in the technical assistance project to the current and newly proposed capacity building activities.

Closure Event:

This activity is planned for the first quarter of 2024.

Part B - T This activity is under the responsibility of the Contracting Authority. The Technical Assistance
Team submitted the tender documents to the CA's and the Beneficiary’'s approval with the letter dated

19 April 2023. Following tables present the progress of activities within the scope of the project in
tabular format, as well:

Following tables present the progress of activities within the scope of the project in tabular format, as
well:
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Progress of All Activities during the Period covered by the 8t Activity and 4" Progress Reports

(Implementation Phase)

Table 6: Progress of all activities during the 4™ Progress Report Period

Component 1

Estimated Completion

Activity 1.1. Trainings for staff that will be working on POPs/contaminated sites management from different target groups

Expected Time
Activity P ) ) Remarks Comments/Date
Outputs/Deliverables (Dates Submitted and
Revised in AR8 and PR4)
The Draft TNA Report was

submitted to the Beneficiary on
23.09.2020 and the comments
were received on 25 September
2020. As per the comments, TNA
Report was finalized on 09 October
2020 and training programs are all
these

prepared according to

results.

Activity 1.1.1. Central and Provincial level staff training to be held online

Activity 1.1.1.1. Training
on Determination of Soil
Pollution Capacity for
Assessment

e Training Report,
e Certificates to trainees.

17-18-21 December 2020

Completed. Due to COVID-19
pandemic, physical trainings were
conducted online.

Activity 1.1.1.2. Training
on Determination of the
Cleaning Targets

e Training Report,
e Certificates to trainees.

08-09-10 March 2021

Completed. Due to COVID-19
pandemic, physical trainings were
conducted online.

Activity 1.1.1.3. Training
on Contaminated Sites
Monitoring

Training Report,
Certificates to trainees.

28-29-30 April 2021

Completed. Due to COVID-19
pandemic, physical trainings were
conducted online.
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Activity 1.1.1.4. Training
on Detection and
Assessment of Pollution
Load to the Soil

e Training Report,
Certificates to trainees.

08-10-12 February 2021

Completed. Due to COVID-19
pandemic, physical trainings were
conducted online.

Activity 1.1.2 Central level and Provincial level staff training to be held through hybrid mea

ns

Activity 1.1.2.1. Training

e Training Report,

11-12-13 October 2021

Legislation on
Contaminated Sites
Legislation and POPs By-
Law

e Workshop Report

26-27 April 2022
24-25 May 2022
28-29 June 2022

on Health Risk . . Completed. -
e Certificates to trainees. 01-02-03 November 2021

Assessment
Activity 1.1.2.2. Training
on Alternative
Remediation e Training Report, 22-23-24 November 2021

. o . Completed. -
Technologies for e C(Certificates to trainees. | 13-14-15 December 2021
Contaminated Sites with
POPs
Activity 1.1.2.3.
Workshops on 25-26 January 2022
Recommendation Draft 29-30 March 2022

Completed.

Activity 1.1.2.4.
Contaminated Sites
Information System
Training

e Training Report,

e Certificates to trainees.

31 March 2021

Completed. Due to COVID-19
pandemic, physical trainings were
conducted online.

Activity 1.1.2.5. Legislation
Training

e Training Report,

e Certificates to trainees.

The fourth quarter of
2023

It is planned to be organized in
the fourth quarter of 2023 to
reflect the works carried out in
revision of the “Regulation on
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Control of Soil Pollution and Sites
Contaminated by Point Sources”

Activity 1.1.2.6. Additional
Training on Risks

Completed. Face-to-face training

Contaminated Sites
Registration System

Assessment and e Training Report,
) . o ) 23-27 January 2023 was held on 23-24-25-26-27 -
Alternative Remediation e Certificates to trainees. .
. January 2023 in Antalya.
Technologies (5-day, 120
participants)
Activity 1.1.3. Training for
Companies Certified by . Completed. Face-to-face training
. . e Training Report, .
MoEUCC with Proficiency . . 03-04 May 2023 was held on 03-04 May 2023 in -
. . e Certificates to trainees.
on Contaminated Site Ankara.
Remediation
Activity 1.1.4. Sectoral It is planned to be organized in
Trainings for Potential the fourth quarter of 2023 to
POPs Contaminated Site e Training Report, The fourth quarter of deliver the revisions in the
Owners Selected from e Certificates to trainees. | 2023 “Regulation on Control of Soil

Pollution and Sites Contaminated
by Point Sources”.

Activity 1.2. Legal Gap Asses

sment (LGA)/Guidance Documents/Publications Preparation and Update

Activity 1.2.1. Conducting
LGA for Determination of
Deficiencies of the
Existing By-Laws on POPs
and Contaminated Sites
Management.

Activity 1.2.1.1.
Assessment of Legal

Instruments and

Legal Gap Analysis
Report

15 December 2022

Completed. An online
consultation meeting was held on
15 December 2022.
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Preparing Legal Gap
Analysis

Activity 1.2.1.2.
Recommendation Draft
Legislation on
Contaminated Sites
Legislation and POPs By-
Law

Draft Recommendation
Legislation

The fourth quarter of
2023

Following the workshops between
January-June 2022, a draft
legislation was prepared as per
the feedback of the MoEUCC. The
finalization of the draft document
will be completed within the
fourth quarter of 2023.

Recommendations on English
translation of the Regulation was
submitted to the Beneficiary in
June 2020. It is decided that it will
be finalized by the project experts
during the fourth quarter of 2023.

Activity 1.2.1.3 Workshop
on by law on POPs
legislation (1-2 days, 15
participants)

Workshop Report

12-13 September 2023

Completed. A face-to-face
workshop was held on 12-13
September 2023 in Ankara.

Activity 1.2.2. Preparation
of Dissemination
Materials

Dissemination Materials

The first quarter of 2024

This Activity was initiated and will
be completed in the first quarter
of 2024.

So far, two videos (one final, one
in draft version) and one brochure
have been produced. 3 brochures
are being prepared by the
Contaminated Sites Management
Expert.

Activity 1.2.3. Current
Guidelines Elaborating of
Documents

Activity 1.2.3.1.
Elaborating on Soil
Pollution of the Technical
Guide

Soil Pollution of the
Technical Guide

The fourth quarter of
2023

This activity is planned to be
completed in the fourth quarter of
2023.

Activity 1.2.3.2. Updating
of the Report Forms
Provided in the Annexes

Annexes (3, 5, 6 and 7)
to Soil Contamination
By-law

The fourth quarter of
2023

This activity is also postponed
since it is highly related to activity
1.2.3.1. Following the feedback
received, the annexes will also be
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(3, 5, 6 and 7) to Soil
Contamination By-law

updated in the fourth quarter of
2023.

Activity 1.2.3.3. Analysis of
Relevant International
Guidance Documents that
are Specific to POPs
Contaminated Sites and
Preparation of a Technical
Guidance Document on
POPs

Analysis and meeting
report

Technical Guidance
Document

January 2021 — April 2021

Completed. An online consultative
meeting was held on 06
September 2022.

The final guideline will be edited,
designed and printed until March
2024.

The editing and design
services will be received and the
edited technical guideline will be

printed by March 2024.

Activity 1.3. Study visits

Activity 1.3.1. Visiting an
EU country with
Contaminated Sites with
Different Pollutants and
Soil Remediation
Techniques

Study Visit Report

09-13 May 2022

Completed. A study visit was
organized to Czechia on 09-13
May 2022.

Activity 1.3.2. A Study Visit
to Soil Unit of European
Environment Agency or
Joint Research Center in
ISPRA (Institute for
Environment and
Sustainability).

Study Visit Report

The fourth quarter of
2023

To be completed in the fourth
quarter of 2023.

Activity 1.3.3. Visiting an
EU country with
Contaminated Sites with
Different Pollutants and
Soil Remediation

Techniques

Stud Visit Report

The first quarter of
2024

To be completed in the first
quarter of 2024.
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Activity 1.4. Establishment of Helpdesk Navigator Software Programme

Activity 1.4.1.
Organization of a one-day
Workshop

Workshop Report

September 2020

Completed.

Activity 1.4.2.
Establishment of a
Helpdesk Navigator
Program

Helpdesk Navigator
Programme

June 2022

Completed.

Activity 1.4.3. Putting the
Internet Website of the
Helpdesk into Operation

Internet Website of the
Helpdesk

June 2022

The Help Desk is on live trials.
Completed in June 2022.

Activity 1.5. Health Risk
Assessment Software
Programme

Development of Health
Risk Assessment
Software

22 December 2023

Completed. Online Generic Health
Risk Assessment Software Training
was held on 22 December 2022.

Activity 1.6. Circularity of
Persistent Organic
Pollutants and the Impact
on Contaminated Sites

Report on Circularity of
POPs and the Impact on
Contaminated Sites

The first quarter of 2024

It is planned to be completed
within the first quarter of 2024.

System and Inventory

System and Underlying

Management
Management
Component 2
Estimated Completion
. Expected Time
Activity . . Remarks Comments/Date
Outputs/Deliverables (Dates Submitted and
Revised in AR8 and PR4
Activity 2.1. Update of CSIS Software
Activity 2.1.1. Analysis of
/ . . y Draft Helpdesk Analysis
Current Registration . )
e Analysis Document August 2022 Completed. Document was submitted to the

Beneficiary on 24.07.2020.
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Infrastructure and
Utilization

The Final Helpdesk Analysis
Document was submitted on
10.10.2020. It was planned to be
completed by March 2022. The
submission of the system required
time due to further developments
in the software and transmission
to the IT infrastructure of the
MoEUCC.

Activity 2.1.2. Update of

December 2020 - April

The update work will continue

The regular updates in the CSIS

CSIS Software

linked to Activity 2.1.1.

e Updated CSIS Software ) . software will continue until the
CSIS Software 2024 until the end of the project. ) i .
end of the implementation period.
Activity 2.1.3. This activity will be completed
Organization of a Training e Training Report i following the analysis of the Estimated training month is
. . The first quarter of 2024 o o
about the Fully Developed | e Certificates to trainees. current legislation system which is

January 2024.

Activity 2.2. Identification and Classification of POPs Contaminated Sites in Tiirkiye

Activity 2.2.1.
Organization of a One-

Contaminated Sites in
Tarkiye

Sites

August 2021 (done for
government sites — only 2
sites were determined)

Completed in August 2021.

Day Workshop to Define e Workshop Report 04 March 2022 Completed on 04 March 2022. -
the Scope of
Contaminants and Sectors
Activity 2.2.2. Integration e Updated CSIS with this
. ] January 2022 Completed. -

of this data into CSIS data

. . June 2020 (done for
Activity 2.2.3. Preparation at tor sites)

rivate sector sites

of a List of Classified e List of Contaminated P
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Activity 2.2.4. . .
L . ) To be completed in the first
Organization of a one-day | e Seminar Report First quarter of 2024 -
) o i quarter of 2024.
dissemination seminar

Activity 2.3. Prioritization of POPs/Persistent Toxic Substances Contaminated Sites for Remediation
Activity 2.3.1.
Organization of a One-

Day Workshop to Define
e Workshop Report 15 March 2022 Completed on 15 March 2022. -

the Parameters for

Prioritization of

Contaminated Sites

Activity 2.3.2. Prioritization
of POPs POPs/Persistent e Prioritized o
) ] ) ] Beginning of 2022 Completed. -
Toxic Substances Contaminated Sites List

Contaminated Sites

Activity 2.4. Selection of
Two Pilot Areas among o
o e Permission
the Prioritized August 2021 Completed. -
. L Correspondences
Contaminated Sites in

Activity 2.3

. ) The final OP was updated as per
Activity 2.5. Preparation of
) ) the comments of the EUD to
Operational Plan for 2 e Operational Plan August 2021 ) . -
tender dossier and submitted on

pilot sites )
19 April 2023.

Activity 2.6. Preparation of a Supervision and Monitoring Plan for 2 pilot sites

Activity 2.6.1. Operational ]
. . The final SP was updated as per
on-site Technical

o ) e Supervision Reports- the comments of the EUD to
Supervision including ) August 2021 ) . -
) operational tender dossier and submitted on
Reporting of the Work for .
. 19 April 2023.
2 pilot sites
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Activity 2.6.2.
y i e The final PRP was updated as per
Recommendations e Post Remediation Plan
) ) the comments of the EUD to
respecting Post Recommendations August 2021 . . -
. tender dossier and submitted on
Remediation Plan for 2 Report )
. . 19 April 2023.
pilot sites

Draft Tender Dossier was
submitted to the CA on 30 June
2021 and the CA’s comments
were received on 29.07.2021.
TD was revised in August 2021,
and it was submitted to the

. . Draft Technical Specification was MoEUCC CA in September 2021.
Activity 2.7. Preparation of

; L completed / Final Technical Continuing revisions were also
Technical Specification for . e T .
) ) ] e Technical Specifications | August 2021 Specification was updated as per made, and the tender dossier was
2 Pilot Sites for Pilot :
o the comments of the EUD and submitted to EUD on 10
Application . .
submitted on 19 April 2023. December 2021.
The EUD comments are received
as of 17 February 2022. According
to these comments the tender
dossier was updated and
submitted as final to the CA on 19
April 2023.
The possibility of cancellation of
Activity 2.8. the works component has been
Implementation of .. The initiation time of the works raised during the OCU meeting of
. e Supervision Reports- . . h . . .
Supervision Support and ) . April 2024 contract is beyond the the 8™ reporting period. With the
o implementation related o )
Monitoring Plan for 2 responsibility of TAT. issuance of the second
Pilot Sites addendum, this activity is

projected to be cancelled.
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The Concrete Results of the Project Components

Whilst Section 2.6 summarizes the expected results for each activity in full detail, still there is a table

provided below which refers to the outputs indicatively identified in section 1.5 of the DoA were achieved

under each component during the reporting period:

Table 7: Component 0 — Inception

Main activities

Expected output

0.1

Establishment of
Technical Assistance
Team (TAT) and office

0.2

Kick-off meeting (first
management meeting)

0.3

Launch event

Inception report

Media package

Project website, project newsletters, business cards, banners,
posters etc.

Envisaged delivery date: 12 weeks after the project start date.

Delivered.

All outputs of Component 0, except for the posters, all materials have been produced.

Table 8: Component 1 — Technical and institutional capacity for management of POPs contaminated sites

has been strengthened

Main activities

Expected output

1.1

Trainings for staff that
will be working on
POPs/contaminated
sites management from
different target groups

Training need assessment report
Training module and reports

Envisaged delivery date: 51 months after the project’s start date.
Delivered.

TNA Report was completed. Training modules were completed for
the five online trainings and their reports were submitted.

1.2

LGA/Guidance
documents/publications
preparation and update

Legal gap analysis

Recommendation for draft legislation

A public video on general information on POPs contaminated sites
Brochures on general information on POPs contaminated sites,
registration and remediation information for contaminated sites,
information on post-monitoring activities

Revised guidelines (Technical Guidelines on Contaminated Sites
Assessment, Remediation, Monitoring and Risk Assessment)

A new guideline on POPs contaminated sites management

Updated report forms of Annexes of Contaminated sites legislation

Envisaged delivery date: 40 months after the project’s start date.
Not Delivered.

However, this activity's end date was postponed to the fourth quarter
of 2023. Whilst this activity already was initiated with a legislation
workshop, still the trainings, technical guideline preparations and
brochure designs are ongoing. In March 2021, the legislation revision
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studies were initiated with a meeting focused on the distribution of
tasks among the Technical Consultants of the Project and accordingly
a meeting with the Beneficiary to decide the road map on the studies.

13

Study visits

Study visit reports

Envisaged delivery date: 30 months after the project’s start date.
Not Delivered.

The first study visit was held on 09-13 May 2022, the second and third
visits are further postponed to the fourth quarter of 2023. The
organization of the second study visit was initiated under this
reporting period.

14

Establishment of
Helpdesk Navigator
Software Programme

Helpdesk Navigator Software Programme
Envisaged delivery date: 33 months after the project’s start date.
Delivered.

The Helpdesk Navigator Software Programme was established.

1.5

Health Risk Assessment
Software Programme

Health Risk Assessment Software Programme
Envisaged delivery date: 40 months after the project’s start date.
Delivered.

The Health Risk Assessment Software Programme was developed and
submitted for the use of central and provincial staff of the MoEUCC
in the last quarter of 2022. An online Training on Generic Health Risk
Assessment Software was held on 22 December 2022.

1.6.

Circularity of Persistent
Organic Pollutants and
the Impact on
Contaminated Sites
Management

A Report on Circularity of Persistent Organic Pollutants and the
Impact on Contaminated Sites Management

Not Delivered.

Envisaged delivery date: The first quarter of 2024.

Table 9: Component 2 — Contaminated sites with POPs have been identified and classified

Main activities

Expected output

2.1

Update of CSIS Software

Updated CSIS Software
Analysis Document
Training Report

Envisaged delivery date: 54 months after the project start date.

Delivered, but the CSIS software will be updated until the end of
project according to revisions in the regulation.

2.2

Identification and
Classification of POPs

POPs contaminated sites identification and classification report
Workshop Report
Seminar Report
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Contaminated Sites in
Tarkiye

List of Contaminated Sites
Updated CSIS with this data

Envisaged delivery date: 45 months after the project’s start date.
Delivered.

The CSIS programme does not include any government/orphan sites,
this activity was separated from the pilot works rehabilitation process.
This activity provided a general workflow process.

2.3

Prioritization of
POPs/Persistent Toxic
Substances
Contaminated Sites for
Remediation

Prioritized list of POPs contaminated sites
Workshop Report

Envisaged delivery date: 30 months after the project’s start date.
Delivered.

The CSIS programme does not include any government/orphan sites,
this activity was conducted to provide reference work for future cases
and separated from the pilot works rehabilitation process.

2.4

Selection of Two Pilot
Areas among the
Prioritized
Contaminated Sites in
Activity 2.3

Pilot Site Selection Report
Permission Correspondences

Envisaged delivery date: 30 months after the project’s start date.
Delivered.

Since the inventory of the MoEUCC does not include any
governmental sites or orphan sites contaminated with POPs, the
selection of two pilot sites was completed in August 2021.

2.5

Preparation of
Operational Plan for 2
pilot sites

Technical specification and operational plan of two pilot sites
Envisaged delivery date: 36 months after the project’s start date.
Delivered.

The Operational Plan was prepared when the pilot sites were
identified after several inter-governmental meetings with the
institutions. However, the tender dossier including the OP for two
pilot sites was revised according to risk analysis and budget
estimation in the second quarter of 2023.

2.6

Preparation of a
Supervision and
Monitoring Plan for 2
pilot sites

On-site Technical Supervision and Monitoring
Supervision and Monitoring Plan

Supervision Reports-operational

Post Remediation Plan Recommendations Report

Envisaged delivery date: 36 months after the project’s start date.
Delivered.

The Supervision and Monitoring Plan was prepared when the pilot
sites were identified after several inter-governmental meetings with
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the institutions. However, the tender dossier including the S&M Plan
for two pilot sites was revised according to risk analysis and budget
estimation at the second quarter of 2023.

2.7

Preparation of Technical
Specification for 2 Pilot
Sites for Pilot
Application

Recommendations respecting Post Remediation Plan
Technical Specifications

Envisaged delivery date: 36 months after the project’s start date.
Delivered.

Technical Specification was prepared when the pilot sites were
identified after several inter-governmental meetings with the
institutions. However, the tender dossier including the TS for two
pilot sites was revised according to risk analysis and budget
estimation in the second quarter of 2023.

2.8.

Implementation of
Supervision Support and
Monitoring Plan for 2
Pilot Sites

Recommendations respecting Implementation of Supervision
Support and Monitoring Pan for 2 Pilot Sites

Envisaged delivery date: 36 months after the project’s start date.
Not Delivered.

The reason behind this delay is the absence of governmental sites
and orphan sites contaminated with POPs in the inventory of the
MoEUCC. Technical Specification was prepared when the pilot sites
were identified after several inter-governmental meetings with the
institutions. However, the tender dossier including the TS for two
pilot sites was revised according to risk analysis and budget
estimation in the second quarter of 2023. The possibility of
cancelation of the works component will affect the implementation
of supervision support in the project.

LGA document, training and workshop reports, health risk assessment software, help desk navigator

software programme, the list of government contaminated sites with POPs including 2 sites, site selection

report, technical specifications, including operational plan, supervision and monitoring plan, post-

remediation plan are ready as of October 2023. The other remaining outputs are not completed as of 22

October 2023. A change is needed in the original project document about including the Output 2.3 as a

methodology to use for prioritization of contaminated sites with POPs, since as of today, there are no lists,

but only 2 government sites selected. The above listed activities were postponed since the

government/orphan sites contaminated with POPs could not be identified in the CSIS application and

project management conducted several inter-institutional meetings to find pilot sites. The possibility of

cancelation of the works component will affect the implementation of the Activity 2.8. supervision support

in the project.
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Table 10: Postponed delivery date as per the workplan

. Postponed Delivery Date as
Expected Delivery Date

Name of Output .. the Workplan (Progress
(Activity Report No.8)
Report No.4)

Component 1

Activity 1.1: Trainings for staff that will
be working on POPs/contaminated

. . Completed. Completed.
sites management from different
target groups
Activity 1.2. Legal Gap Assessment
(LGA) / Guidance Documents / January — September 2022 | Completed.

Publications Preparation and Update

The fourth quarter of 2023 and

Activity 1.3. Study Visits May — December 2023
y Y Y the first quarter of 2024
Activity 1.4. Helpdesk Navigator
January 2022 Completed.
Programme
Activity 1.5. Health Risk Assessment
September 2022 Completed.
Software
Activity 1.6. Circularity of Persistent
Organic Pollutants and the Impact on February 2024 The first quarter of 2024
Contaminated Sites Management
. September 2021 - )
Activity 2.1. Update of CSIS Software April 2024

October 2022

Activity 2.2. Identification and
Classification of POPs Contaminated October 2021 Completed.
Sites in Turkiye

Activity 2.3. Prioritization of
POPs/Persistent Toxic Substances January — February 2022 Completed.
Contaminated Sites for Remediation
Activity 2.4. Selection of Two Pilot

Areas among the Prioritized August 2021 Completed.

Contaminated Sites in Activity 2.3

Completed. The final tender
dossier, including OP for 2 pilot
sites was submitted to EUD on
10 December 2021. However,
Activity 2.5. Preparation of Operational April 2023 the EUD sent their comments on
Plan for 2 pilot sites 17 February 2022. The dossier,
which was revised according to
these comments, was submitted
on 15 March 2023 and via

official letter on 19 April 2023.

Activity 2.6. Preparation of a Completed. The final tender

Supervision and Monitoring Plan for 2 | April 2023 dossier, including S&M Plan for

pilot sites 2 pilot sites was submitted to
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EUD on 10 December 2021.
However, the EUD sent their
comments on 17 February 2022.
The dossier, which was revised
according to these comments,
was submitted on 15 March
2023 and via official letter on 19
April 2023.

Activity 2.7. Preparation of Technical
Specification for 2 Pilot Sites for Pilot
Application

April 2023

The last quarter of 2022. The
final tender dossier, including TS
for 2 pilot sites was submitted to
EUD on 10 December 2021.
However, the EUD sent their
comments on 17 February 2022.
The dossier, which was revised
according to these comments,
was submitted on 15 March
2023 and via official letter on 19
April 2023.

Activity 2.8. Implementation of
Supervision Support and Monitoring
Plan for 2 Pilot Sites

April 2024

The final tender dossier,
including SS&M Plan for 2 pilot
sites was submitted to EUD on
10 December 2021. However,
the EUD sent their comments
on 17 February 2022. This
activity is planned to be
completed until the end of 08
April 2024. Preparation of the
plan could only be correctly
reflected in the workplan when
the tendering process is
completed, and site
remediation studies are initiated
for both sites. The cancellation
of this activity has been raised
during the OCU meeting of the
8™ reporting period.
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2.7.Risks and Risk Mitigation

UNDP Tirkiye country office continues its efforts in order to limit the spread of the COVID-19 pandemic as
much as possible with individual and social awareness, which coincides with measures taken at the global
and national level. UNDP Tirkiye has been programmatically and operationally active throughout the
outbreak to be able to carry out the project activities and minimize the possible delays in project
implementation, delivery of project results, and indicators. Considering the evolvement in the progress in
the rollout of national vaccination, and decrease in the cases, the restrictions have been lifted. Thus,
physical/hybrid events gained steam and accelerated as of the second half of 2021. Following the ratification
of Paris Agreement, Presidential Decree was issued by 31643 numbered and 29 October 2021 dated Official
Gazette, stating that The Republic of Tirkiye the Ministry of Environment and Urbanization has undergone
a new administrative structuring. Accordingly, the name of Ministry was changed from the Ministry of
Environment and Urbanization to the Ministry of Environment, Urbanization and Climate Change along with
the changes in the departmental structuring, including the project’'s End Recipient’s status. In the light of
the new structuring, it was deemed necessary to address the possible delays caused by the given situation
in the project implementation. Moreover, according to comments of EUD on tender dossier and decision in
the 5™ SCM, additional soil analysis is required in Hopa site to calculate the unit prices. Following the
correspondence with the institution to obtain site permission, a technical visit was arranged on 1 July 2022.
The experts evaluated that tendering procedure would take at least 6 months considering the FIDIC related
low capacity of the accredited companies and the site conditions which would necessitate manual
remediation to be conducted around the mounted transformers area of the Hopa site. A need emerged to
better identify the site specifications and conditions to identify the tender document through unit price
approach. The change of documents from PRAG (which was first discussed as a means that would be
possible for this tender process) to FIDIC, resulted in changes of procedures and better identification of the
site (after enlargement of the site) in this activity resulted in delay in works component and in supervision
works.
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Table 11: Updated risk assessment table

Updated Risk Assessment in the light of COVID 19 Outbreak

<09.10.2022 - 08.10.2023 >

area of the project

MoEUCC/DGEM representative, technical assistant
team (TAT) and Contracting Authority (when
necessary) and meet monthly basis to effectively
manage the progress of the projects to take
corrective measures deem necessary.

Submitt
#| Description :::iaet:ti fied Type :’T:I::Itoi?ilty‘ Countermeasures/Mngt response Owner ::'clate lL.la:;ate Status
d by
Insufficient The overall strategic direction of the project will
institutional be provided by a Project Steering Committee
coordination at (PSC), consisting of representatives of
national and local MoEUCC/DGEM, the contracting authority
level to effectively Change/ (MoEUCC/DGoEUFR), UNDP and other .
. . Impact=3 . . Beneficiary, .
1| implement key 13.01.2020 | turnover in . stakeholders when deemed necessary. While this UNDP 08.10.2023 | Ongoing
.. Probability=2 . . MoEUCC
policies and government multi-sectoral structure will enhance the
regulations on coordination among institutions at several levels,
chemicals and it is also planned to specifically promote an inter-
contaminated sites sectoral coordination mechanism, which will serve
management as the primary mitigation measure to this risk.
The PSC will operate several functions where
verifying the achievement of the outputs and
results of the project is the main one as a primary
mitigation measure to this risk. Close coordination
Insufficient output- between the PSC and technical team will be
outcome linkages Change/ Impact=3 assured by Operation Coordination Unit (OCU) for Beneficiary Ongoing
2| due to factors 13.01.2020 | turnover in . proactive management of risks and outside " | UNDP 08.10.2023
. Probability=2 . MoEUCC
outside the control government factors. The OCU will be formed by

The project has built in specific mechanisms to
support coordination and interaction. However,
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Turkiye is currently undergoing some national
political changes that may result in changes to
Inadequate institutional structures or mandates in the coming
stakeholder and years. In this context of institutional change, it
technical expertise Change/ Impact=3 may be difficult for the project to effectively Beneficiary, | UNDP 08.10.2023 | Ongoing
engagement related 13.01.2020 | turnoverin Probability=2 engage all necessary stakeholders and MoEUCC
to potential government government experts during project
institutional change. implementation. The project will continuously
monitor this risk and take adaptive management
measures as necessary if this risk appears to
negatively affect the project’s operational
approach and effectiveness.
In the case of new
restrictive measures
imposed by the
governmgnts duetoa Official travels, meetings, and consultations within
new variant of the the institutions, attendance to
COVID-19 pandemic, Occupational . ' .
meetings/trainings/w safety, health | Impact=3 meetings/workshops can be postponed until the Beneficiary
. 01.03.2020 ' . normalization period begins. Meetings and events " | UNDP 08.10.2023 | Closed
orkshops/study Vvisits and well- Probability=2 ) . . MoEUCC
. can be conducted via online meeting tools when
may not be held being . o .
. . possible. Study visits may be transformed into
physically or in " a virtual tours and presentations if necessary
hybrid manner within '
the scope of the
project in the planned
dates.
Elevation of the issue to higher level managers
Delays in works through the PSC and OCU meetings will be
component tender Stakeholder Impact=3 utilized to address and mitigate this risk. Close Beneficiary
process due to 25.03.2022 | relations and . coordination between the PSC and technical team " | UNDP 08.10.2023 | Closed
. . Probability=4 . . - . MoEUCC
prolonged review / partnerships will be assured by Operation Coordination Unit
evaluation durations (OCU) for proactive management of risks and
outside factors.
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2.7.2

Plans for the Next-coming Period:

Table 12: Plans for the next coming period

<09.10.2022 - 08.10.2023>

Component 1

Activity

Expected Outputs/Deliverables

Estimated
Completion Time

Remarks

different target groups

Activity 1.1. Trainings for staff that will be working on POPs/contaminated sites management from

Activity 1.1.2.
Central and
Provincial level staff
training to be held
through hybrid
means

Activity 1.1.2.3.
Workshops on
Recommendation of
Draft Legislation on
Contaminated Sites
Legislation and
POPs By-Law

e Workshop Reports

25-26 January 2022
29-30 March 2022
26-27 April 2022
24-25 May 2022
28-29 June 2022

Completed.

Activity 1.1.2.5.
Legislation Training

e Training Report,
e Certificates to trainees

The third quarter of
2023

The third quarter of
2023

1.1.2.6 Additional
Training on Risks
Assessment and
Alternative
Remediation
Technologies (5-
day, 120
participants)

e Training Report,
e Certificates to trainees

23-27 January 2023

Completed.

Activity 1.1.3.
Training for
Companies Certified
by MoEUCC with
Proficiency on
Contaminated Site
Remediation

e Training Report,
e Certificates to trainees

03-04 May 2023

Completed.

Activity 1.1.4.
Sectoral Trainings
for Potential POPs
Contaminated Site
Owners Selected

from Contaminated

e Training Report,
e Certificates to trainees

The fourth quarter of
2023

The fourth quarter
of 2023
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Sites Registration
System

Activity 1.2. Legal Gap

Assessment (LGA)/Guidance Documents/Publications Preparation and Update

Activity 1.2.1.
Conducting LGA for
Determination of
Deficiencies of the
Existing By-Laws on
POPs and
Contaminated Sites
Management.

Activity 1.2.1.1.

Draft Legislation on
Contaminated Sites

Recommendation

The third quarter of 2023

Assessment of Legal e legal Gap
Instruments and Assessment 15 December 2022 Completed.
Preparing Legal Gap Report
Analysis
The draft regulation
was updated by the
Activity 1.2.1.2. Soil Pollution
Recommendation Consultant, yet the
e Draft

Ministry’s
comments is

Provided in the
Annexes (3, 5, 6 and
7) to Soil

Soil Contamination By-law

2023

o Legislation
Legislation and expected to be
POPs By-Law received until the
third quarter of
2023.
Activity 1.2.1.3
e Workshop
Workshop on by law i
o Presentation and
on POPs legislation L 12-13 September 2023 Completed.
draft legislations
(1-2 days, 15
o argued on
participants)
Activity 1.2.2.
Preparation of e Dissemination ! The first quarter of
. o . The first quarter of 2024
Dissemination Materials 2024
Materials
Activity 1.2.3.
Current Guidelines
Elaborating of
Documents
. This activity is
Activity 1.2.3.2. . .
. postponed since it
Updating of the o
i is highly related to
Report Forms e Annexes (3, 5,6 and 7) to The third quarter of

Activity 1.2.3.1.
Following the
feedback received,
the annexes will
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Contamination By-
law

also be updated in
the third quarter of
2023.

Activity 1.2.3.3.
Analysis of Relevant
International

The editing and
design services will

with Different
Pollutants and Soil
Remediation
Techniques

of 2024

Guidance . September 2022 .
Documents that are e Analysis report March 2024 (editing be received and the
Specific to POPs e Technical Guidance designing, and " | edited technical
. . Document ! guideline will be
Contaminated Sites printing) .
and Preparation of a printed by March
. . 2024.
Technical Guidance
Document on POPs
Activity 1.3. Study
visits
Activity 1.3.1.
Visiting an EU
country with
Contaminated Sites ..
. . e Study Visit Report May 2022 Completed.
with Different
Pollutants and Sail
Remediation
Techniques
Activity 1.3.2. A
Study Visit to Soil To be completed in
Unit of European the fourth quarter
Environment of 2023. The
Agency or Joint * Study Visit Report The fourth quarter of contracting process
Research Center in 2023 of the relevant
ISPRA (Institute for consultant was
Environment and completed.
Sustainability).
Activity 1.3.3.
Visiting an EU
country with
Contaminated Sites e Study Visit Report The first quarter | The first quarter of

2024

Activity 1.4.
Establishment of
Helpdesk Navigator
Software

Programme
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Activity 1.4.2.
Establishment of a
Helpdesk Navigator
Program

e Helpdesk Navigator
Programme

June 2022

Completed.

Activity 1.4.3.
Putting the Internet
Website of the
Helpdesk into
Operation

e Integration of the Helpdesk
Navigator Programme

June 2022

Completed.

Activity 1.5. Health
Risk Assessment
Software
Programme

Activity 1.5. Health
Risk Assessment
Software
Programme

e Health Risk Assessment
Software

December 2022

Completed.

Activity 1.6.
Circularity of
Persistent Organic
Pollutants and the
Impact on
Contaminated Sites
Management

e Circularity Report

The first quarter of
2024.

The first quarter of
2024,

Component 2

Estimated

Organization of a
Training about the
Fully Developed
CSIS Software

e Training Report
e Certificates to trainees

The first quarter of
2024

Activity Expected Outputs/Deliverables . . Remarks
Completion Time
Activity 2.1. Update of CSIS Software
Activity 2.1.1.
Analysis of Current
Registration System
and Inventory )
e Analysis Document August 2022 Completed.
System and
underlying
Infrastructure and
Utilization
Regular updates on
Activity 2.1.2. CSIS software
Update of CSIS e Updated CSIS Software April 2024 process will
Software continue until the
end of the project.
Activity 2.1.3.

The first quarter of
2024
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Activity 2.6. Preparation of a Supervision and Monitoring Plan for 2 pilot sites

Activity 2.7. Completed as
Preparation of per comments of
Technical ) e EUD and was

o e Technical Specifications August 2022 . .
Specification for 2 submitted in the
Pilot Sites for Pilot second quarter of
Application 2023.

This activity's end
date is postponed
to the end of the
project with the

Activity 2.8 approval of
ctivity 2.8.
Y . Addendum No.1.
Implementation of -
. e  Supervision Reports — ) However, through
Supervision Support . . April 2024
implementation related Addendum No.2

and Monitoring Plan

. ) which will be
for 2 Pilot Sites

submitted in 2023,
the re-formulization
of this activity
might be
considered.

2.8 Project Management and Coordination Activities
2.8.1 Building Up Management Structure and Exercising Its Functions

Organization (UNDP) is responsible for efficient and effective implementation of the present project
through the Contribution Agreement concluded with MoEUCC/General Directorate of European Union and
Foreign Relations (MoEUCC/DGEUFR) Department of European Union and Financial Assistance (DoEUFA)
acting as the Contracting Authority. MoEUCC/General Directorate of Environmental Management (DGEM)
is the End Recipient of the Project. There is not any deviation in the implementation arrangements of the
project that is described in the Description of Activities.

As indicated in the DoA, the Project has a two-layered structure for the project coordination, namely The
Project Steering Committee (PSC) overseeing the overall implementation of the Project and provides
strategic guidance, and Operation Coordination Unit (OCU). The frequency of Steering Committee meeting
is determined on a bi-annual basis, whilst OCU Meetings as monthly.

2.8.2 Complying Obligations Regarding Information and Reporting

UNDP reported all aspects of the implementation of the Action. Including Inception Report, Activity Reports,
Progress Reports and notifications, which are provided in the table below. The notifications, official letters
of submission and approval were submitted as annexes to the Activity Reports and Progress Reports.

Table 13: List of notifications

Notification Reason / Justification

Notification No. 1 Request for the extension of the inception period, with a postponement of

the inception report submission deadline.
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Notification No. 2

Request for approval for modifications in the budget as the unit rate that was
previously determined in the project budget became insufficient to cover the
increase in UNDP Tirkiye Country Office's Staff Salaries.

Notification No. 3

Request for approval for modifications in the budget in line with changes
made to the Project’s updated annual work plan. Please kindly refer to Activity
Report 1 for the exact notification content.

Notification No. 4

Request for additional updates in the Project’s annual workplan and delivery
dates of the outputs, which was updated due to the changes in the timeline
of some of the Project’s activities, methods of consultative meetings and
trainings as a result of the COVID-19 pandemic.

CTA and Key Experts have not been recruited in the first year of the project.
One of the reasons behind this modification/postponement was related to
the COVID-19 Outbreak. Since CTA and Key Experts are expat staff under the
Budget, and since travel bans were imposed among countries, the positions
were postponed receiving more effective feedback when these bans are
released. Please kindly refer to Activity Report 2 for the exact notification
content.

Notification No. 5
(conveyed through the T
Progress Report, please
see Section 2.8.1 for
further details.)

Request for approval for modifications in the budget in line with the certain
budget lines and justifications. The notification also includes minor
amendments to the ‘Equipment and supplies’ budget heading in line with the
procurement activities conducted in the first reporting period. Total project
budget, contingency reserve and the administrative costs remain intact.
Request for additional updates in the Project’s annual workplan and delivery
dates of the outputs, which was updated due to the changes in the timeline
of some of the Project’s activities due to the prioritization of the identification
of the pilot contaminated sites. Please kindly refer to the 1t Progress Report
for the exact notification content.

Notification No. 6
(conveyed through 3™
Activity Report, please
see Section 2.8.2)

Request for approval for modifications in the budget in line with the certain
budget lines and justifications. Total project budget, contingency reserve and
the administrative costs remain intact. Request for additional updates in the
Project’s annual workplan and delivery dates of the outputs, which was
updated due to the changes in the timeline of some of the Project’s activities
due to the prioritization of the identification of the pilot contaminated sites.

Notification No. 7
(conveyed through the
4t Activity Report)

Request for approval for modification in the DoA for Key Expert 2 (Software
Development Expert) position as Software Development Expert for the health
risk assessment due to exposure to POPs and chemicals. SD will be deployed
to develop the health risk assessment software in Turkish language, which has
never been produced before for the contaminated sites.

Notification No. 8
(conveyed through the

Request for organization of hybrid training activities with budget savings to
enhance the capacity of central and provincial level staff on health risk

4t Activity Report assessment and alternative technologies. It has been decided that 2 trainings
Report) on the above subjects shall be organized separately for both central and
provincial staff of the MoEUCC. The number of participants will be limited to
60 for each training due to COVID-19 restrictive measures.
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This request also was made for F2F workshops for contributing to the revision
studies and updating the Regulation; therefore, 5 (2-day) workshops with 20
people from central MoEUCC are projected.

Notification No. 9
(conveyed through the
2" Progress Report)

Request for changes in some unused budget lines including “Human
Resources” Budget Heading, “Local Office1l Budget Heading, and “Other
Costs, Services”, Budget Heading.

Notification No. 10
(conveyed through the
6" Activity Report)

The modification in Annex Il — Budget for the Action and Description of the
Action for reflection of the budgetary revisions and clarification on the
documentary-style short movies.

Notification No. 11
(conveyed through the
3" Progress Report)

Request for changes in some budget lines including "Human Resources” the
Budget Heading, and “Travel”, Budget Heading. The modifications and
justifications under budget items 1.1.2.9,, 1.3.2.2,, 2.1.2, and 2.2.2. In addition,
there has been a change in the default UNDP EUR bank account of the UNDP
Brussels Office used for the contribution agreements with the European
Union. Therefore, the renewed Financial Identification Form has also been
notified under Notification 11 and the 3™ Progress Report.

(conveyed through the

Notification No. 12 Request for modifications in Annex Il — Budget for the Action for reflection
(conveyed through the of the budgetary revisions which includes transfers between different budget
8" Activity Report) headings.

Notification No. 13 Request for modifications in Annex Ill — Budget for the Action for reflection

of the budgetary revisions which includes transfers between 1. Human

8" Activity Report) Resources and 6. Other budget headings. According to the decision taken
during the 8" SC meeting on 06 October 2023, a detailed explanation for
restructuring of the TAT were provided in this notification request.

2.8.3 Running Control and Evaluation Mechanisms

Monitoring and evaluation exercises are undertaken in compliance with the provisions of the Financial and
Administrative Framework Agreement (Article I. Focus on results) and the General Conditions (Article 10.
Monitoring and Evaluation of the Action). The expected results, activities, objectively verifiable indicators,
sources of verification, and assumptions listed in the Logical Framework constitutes the basis of the Project's
M&E system. It was further refined during the Inception Phase. The Organization continuously tracks the
progress of the project based on the agreed indicators and all reporting will be carried out accordingly.
Indicators are based on objectives that are specific, measurable, attainable, realistic, and time-based.
Indicators for the contribution-specific agreement are linked to the more general indicators relevant for the
whole Action, wherever possible.

EUD representatives shall be invited to participate in the main monitoring and evaluation missions. The
results of M&E exercises shall be reported to MoEUCC and EUD. Moreover, as far as possible and
appropriate, UNDP and EUD will explore carrying out jointly the M&E activities.

The Project will be evaluated (technical evaluation) independently. The evaluation is expected to be
conducted in the last year of the Project.

The assessment will be on the substance and immediate concrete results of the Project, and will, by no
means, include any form of expenditure verification (or Audit), etc. As a result of the assessment, the impacts
of the results achieved, lessons learned and good practices in terms of substance will be assessed in a
report. Besides, the level of communication and visibility, as well as recommendations for sustainability, will
also be explored in the said assessment.
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Name of Report

Time of submission*

Recipients

Inception Report
(Turkish & English)

Within 4 months of commencement
of the Project.

MoEUCC & EUD

Activity Report
(Turkish and English)

Two weeks before each Steering
Committee Meeting, to summarize all
completed activities within the period
covered for the Steering Committee
supported with annexes and the
planned activities for the next coming
period, if applicable.

MoEUCC & EUD

Progress Report
(Narrative and Financial)
(Turkish & English)

Within 60 days after the period
covered by such report. (As per Article
3.9 of the General Conditions)

MoEUCC & EUD

Final Report

Not later than 6 months after the end

of the implementation period of the
Project (as per Article 3.9 of the
General Conditions)

(Narrative and Financial) MoEUCC & EUD

(Turkish & English)

The project results as outlined in the project results framework are monitored annually and evaluated
periodically during project implementation to ensure the project effectively achieves these results.

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as
outlined in the UNDP POPP and UNDP Evaluation Policy. While these UNDP requirements are not outlined
in this project document, the UNDP Country Office will work with the relevant project stakeholders to ensure
UNDP M&E requirements are met in a timely fashion and to high quality standards. To follow closely on
the projects, its results and achievements, UNDP regularly carries out internal M&E activities through
‘Logical Framework Table’ updated regularly during the course of the year.

Project Audit

An audit has not yet been conducted in the project. In line with the Financial and Administrative Framework
Agreement (FAFA) and the General Conditions, the financial transactions and financial statements shall be
subject to the internal and external auditing procedures laid down in the Financial Regulations, Rules and
directives of UNDP. The project audit will be carried out in line with UNDP’s policies which is expected to
be conducted at the beginning of 2024.

2.9 Methodology
There is no significant change in the methodology, as per the Description of Action.
2.10 Logical Framework

Logical Framework was updated in line with the RBM principles, especially creating indicators for qualitative
ones such as institutional capacity building or amending them to fit SMART criteria where necessary. The
updated logical framework was approved by the Beneficiary on 22.09.2021 and submitted for the final
review of the M&E Analyst of the UNDP.
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2.10.1 Current Anticipated Problems, Planned Remedial Actions and Lessons Learned from
Encountered Problems

One of the major problems encountered in this Project was about the fact that there were no contaminated
sites with POPs that is owned by the government or orphan site (which is registered to Contaminated Sites
Information System), which was identified during the implementation period of the Project. This
necessitated adaptive management to be present. TAT changed the workplan, prioritized the site
identification tasks and beyond its responsibilities, identified governmental institutions to be visited and
outlined an intense meeting/interview schedule with the potential contaminated sites with POPs and visited
the site owner institutions together with the technical departments. This involved carrying out site visits
and site analysis for identification of contamination. For this purpose, a budget change notification was
made. As a result of intense efforts, the risk of not having any governmental sites for rehabilitation of POPs
contaminated was mitigated. Two sites were identified, their tender dossiers were prepared and submitted
to the CA. These tender documents are present in Ministry’s capacity and they can always be used whenever
there is an identified contaminated site in the future.

In addition, a change was needed in the original project document about transforming the Output 2.3.
"Prioritization of POPs/Persistent Toxic Substances Contaminated Sites for Remediation” into a
methodology development study to be used for prioritization of contaminated sites with POPs, since as of
today, there are no lists, but only 2 government sites selected.

Moreover, the recruitment process for the CTA position was lengthy and it was not easy to identify
candidates who could meet the criteria listed in the ToR. TAT showed adaptive management, tried different
alternatives for fulfilling this position and as a result came up with a candidate who may be contracted
through his company as per UNDP procurement policies. During this time, the absence of CTA was
compensated with the existing team of experts in the TAT.

Key Expert 2 (Software Development Expert), M. Mustafa Aral requested termination of his contract
indicating that he cannot finish the software development on health risk assessment. His contract
termination process was completed. Whilst contract termination is not positive in terms of producing the
outputs in a timely, still the consultant requested termination stating that he is not able to complete this
task. There, the project management implemented an adaptive project management action and requested
the risk assessment consultant Ms. Elcin Kentel Erdogan who has already produced excel sheets for
calculation of risk assessment during trainings and who is known to be able to develop software to be
involved in the preparation of a health risk assessment software programme. Accordingly, the expert
agreed to prepare a software version that will be used and available during the transition period until the
legislative revisions are published in the official gazette. This is a good example of the project’s adaptive
management due to changing conditions, responding through different solutions as swiftly as possible,
but producing successful outcomes anyhow with the available resources. The contract with Ms. Elcin Kentel
Erdogan was issued as of 20 June 2022 which led to a delay in the completion of specific deliverables.

Moreover, both due to COVID-19 and unidentified contaminated sites at the beginning of the project,
certain work packages which would necessitate meetings, workshops, and travels were delayed. In addition
to the above-mentioned issues, there may be other issues that may affect the project as a result of the
COVID-19 Outbreak and the post-crisis period. To have a detailed overview of the possible risks that may
have effects on the project, please refer to section 2.3.

An addendum request was required in order to complete the missing activities which will not be possible
to deliver by 08 October 2022. Also, incorporation of new activities was submitted through Addendum
Request No.1 on 22 August 2022 to the Ministry of Environment, Urbanization and Climate Change
Department of European Union Investments for their review. However, the request for approval of
Addendum No.1 was rejected by the EU Delegation services on 16 September 2022. The rejection was
mainly due to the legality and regularity of the documents which were submitted by the Contracting
Authority. Whilst the complete version of the documents has been prepared by the CA, the project
management team has prepared a justification sheet to make a better assessment of the revisions proposed
in the DoA and budget. The columns were added to the budget to present the costs incurred from the start
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of the Action until the time of the request and forecast for the remaining period and submitted on 23
September 2022. The final revision request of the EU Delegation was received on 04.10.2022 regarding the
budget breakdowns and the official response was provided on 05.10.2022 for further clearance. The
addendum was approved on 07.10.2022 by the EU Delegation to Turkiye.

During the 4™ Reporting Period, the Soil Pollution Consultant and FIDIC Consultant prepared tender
dossiers for two pilot sites contaminated with POPs in Turkiye. These dossiers included Operational Plan,
Supervision Plan, Monitoring Plan and Post Remediation Plan. The final pack, revised based on the
comments of the EUD and the MoEUCC, was officially summitted to the stakeholders on 19 April 2023.

However, before this submission, the earthquake in February 2023 affected the implementation of the works
component, which was under the responsibility of the MoEUCC, and consequently, the supervision support
(A.2.8.) to be provided by the TA component.

The 315t OCU Meeting on 22 March 2023, addressed the redirection of project funds in response to the
earthquake in southeastern part of Turkiye. Specifically, discussions revolved around the possibility of
cancelling the works component and reallocating its budget to the earthquake-affected region, or
alternatively, returning this amount to the IPA pool. As a result, following the official letter from Directorate
General of Environmental Management dated 2 May 2023, the decision was made to cancel the allocated
budget of 1,000,000.00 EUR for the works component.

In the light of this unforeseen circumstance, a strategic decision was made to reallocate the entire budget
initially allocated for the works-related activities under the technical assistance component. Through
Addendum No.2, the TAT proposed adding new capacity-building activities to the project based on the
needs of the technical departments of the MoEUCC. This strategy is aims to enhance institutional capacity
precisely in areas where project-related needs have been anticipated.

2.10.2 Project Indicators

Logical Framework was updated in line with the RBM principles, especially creating indicators for qualitative
ones such as institutional capacity building or amending them to fit SMART criteria where necessary. The
updated logical framework was approved by the Beneficiary on 22.09.2021 and submitted for the final
review of the M&E Analyst of the UNDP. The final version of the Logical Framework was submitted as annex
of the 4™ Activity Report. Indicator target achievement assessment is updated and presented below in Table.
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Sources and

Outcome/Output Description Indicator Baseline Target (2024) Achievement Reasons f,o r Discrepancy means of
(2019) (if any) cpe .-
verification
A Final Health Risk A Final Health Risk
Assessment Software | Assessment Software was
1. A health risk was developed in developed in Turkish and
e assessment tool . Turkish and submitted to the MoEUCC.
Tirkiye's No health risk . . . :
capacity on and software assessment A health risk submitted to the in December 2022, an online
. - capactty . developed to . assessment tool MoEUCC. training was conducted with | Final Health Risk
Specific Objective implementation . tool available . . .
determine the and software in Training was the participation of the Assessment
/Outcome 1 of EU POPs for MoEUCC . . . o
. adverse health . Turkish available organized for staff. central (5) and provincial (62) | Software Report
Regulation . staff in )
impact of POPS . for MoEUCC use A guideline and a MoEUCC staff.
enhanced Turkish . o
on local recommendation A guideline and a
populations report were prepared | recommendation report were
for the users. prepared for the users.
Final version of
1.1.1 An effecti .
Ler rr(‘ase Oerfst;\/e A Helpdesk Helpdesk Navigator
Central and query resp No query Navigator Software has been
local mechanism
. response Software developed and . .
authorities' established on . . . Finalized. Website
i contaminated site mechanism in Programme in submitted to the
Fecth:'i_al arlld management and place place and being Ministry. It has been
Output/Expected lcr;s ;;tlopjr contaminants used accepted by the
Result 1.1 mzfna Zment Ministry.
9 1.1.2 1.1.2.A. A. Draft legislation Project went through an
of POPs . L Bylaw on . . . .
. Operationalization Recommendations submitted in July addendum process for time
contaminated L POPs and .
. of existing . for draft 2022, and updated extension. Earthquake also | Updated Draft
sites has been L Contaminated L c Jags
legislative : legislation on annexes to be slowed down the processas | Legislation
strengthened . sites not . . .
instruments on alianed contaminated completed by the well on the Ministry side. In
POPs/POPs 9 sites and POPs by- | end of September December, the expert for
2023
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contaminated
sites for their
effective
implementation

law submitted to
MoEUCC

2023. Training will be
conducted after
adoption of the

legislation in 2023.

legislation was redirected and
prioritized for field services
and tender preparation for
works component. Also,
Ministry's review of the main
legislation was delayed which
also postponed the
preparation of annexes.

1.1.2.B Technical

useful to their
work

Reports for 4 trainings were
prepared. Results:

No specific .
. guidance . .
guidance Technical guidance
. documents on ) - . Annex Draft
unique to documents will be Visit explanation above for .
POPs produced . Guidance
POPs for an effective updated by indicator 1.1.2.A Documents
contaminated | . ) November 2023.
. implementation of
sites . .
legislation
1.1.3 Number of In Jar'1uary2023, Training on
central and local Risk Assessment and
level staff Alternative Remediation
capacitated on Technologies was organized
management of with the participation of Certificates and
POPs central and local staff (92). Acorecated
contaminated 0 490 490 Under the scope of Activity E8ree
) . . Attendance
sites 1.1.3. Training for Companies Excel
1.1.3.a) Number Certified by MoEUCC with
of staff members Proficiency on Contaminated
certified Site Remediation, a training
1.1.3.b) Staff was conducted in May 2023
members who with 55 participants.
declared training Totally 6 trainings were
content was organized until 22.11.2021.
0 85% 86% ganized un Training Reports
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1) 17-18-21 Dec 2020 Training
- 97% of 32 participants found
the training content
satisfactory.

2) 8-10-12 Feb 2021 Training-
83% of 54 participants found
the training content
satisfactory.

3) 8-9-10 March 2021 Training
- 87% of 55 participants found
the training content
satisfactory.

4) 28-29-30 April 2021 - 78% of
54 participants found the
training content satisfactory.

5) 23-27 January 2023 - 89%
of 92 participants found the
training content satisfactory.

6) 3-4 May 2023 - 100% of 55
participants found the
training content satisfactory.

Overall, 89% of 342
participants were satisfied
with the training content.
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1.2.1. Number of
POPs Remediation
contaminated 0 2 2 N/A Reports
sites identified.
1.2.2. A No available .A methodolog)( is
methodology to methodolo in place and being | A methodology to
identify and . W1 used by MoEUCC | identify and classify . Methodology
. . available to . . Finalized.
Contaminated classify POPs . . to determine POPs contaminated Report
. . . identify POPs o .
sites with POPs | contaminated e POPs classified sites was completed.
Output/Expected N classified sites .
have been sites is in place sites
Result 1.2 . o
identified and 1.2.3. CSIS was upgraded
classified i i i
.Ccintamalfpated site CSOI|St|s n(-)tth CSIS is updated to podsttgre sql and
information update wif with the updates as per To be completed by
software (CSIS) the legislation o legislation . . Progress
. . . legislation . December 2023 in line with
improved with requirements ) requirements are . Reports by
. . requirements, and . o the planned adoption date of
additional and it is L . ongoing. Additional S Experts
. . it is written with o the legislation.
modules on written with ostareSQL remediation module
identification and .net Postd will be added to the
classification software.
. According to the comments
Final irgftsl of of EUD, an additional site
Central 1.3.1 Technical No technical Technical 3 teeccifizé(’:c?on visits were organized to Hopa
authority's specification, specification, specification o Fe)zrational ar,1d in June and December 2022
institutional operational plan, operational pect ' peratic for soil sampling analysis.
. g operational and supervision plans . ;
experience for | supervision plan and . , Final drafts of technical )
Output/Expected o .. supervision plans were submitted to e L . Final Tender
remediation of | documents supervision . . . specification, operational and .
Result 1.3 . in place for pilot Contracting . Dossier
POPs prepared for two plans in place . supervision plans were
. . POPs Authority and . )
contaminated POPs for pilot POPs . . submitted to Contracting
sites have been | contaminated contaminated contaminated Beneficiary on 19- Authori d Benefici
increased sites remediation sites sites Apr-2023 for pilot o en'e s
POPs contaminated 19-Apr—2023 fgr pilot POPs
sites. contaminated sites. However,
due to time limitations, PSC
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decided to cancel the works
component. Addendum
process is ongoing to be
finalized in 2023 to
reallocation of the savings.

1.3.2. Number of
pilot applications
implemented

No state-
owned site
contaminated
with POPs
that has been
remedied.

Two POPs
contaminated
state-owned sites
remedied

Due to time
limitations, PSC
decided to cancel the
works component.
Addendum process
is ongoing to be
finalized in 2023 to
reallocation of the
savings.

According to the comments
of EUD, an additional site
visits were organized to Hopa
in June and December 2022
for soil sampling analysis.
Final drafts of technical
specification, operational and
supervision plans were
submitted to Contracting
Authority and Beneficiary on
19-Apr-2023 for pilot POPs
contaminated sites. However,
due to time limitations, PSC
decided to cancel the works
component. Addendum
process is ongoing to be
finalized in 2023 to
reallocation of the savings.

N/A
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2.11 Work Plan

Details and explanations of the minor modifications in the work plan are also submitted in the Section 2.6,
narrative part with regard to activities. In addition, the updated and proposed work plan is submitted in the
Annex-3.

2.11.1 Budget

The latest Budget of the Action is considered as conveyed through Notification No.13 approved though 8"
Activity Report. Following that no further revisions are made on the budget. Through the financial report
under the scope of this report, approved addendum budget and the expenditures up to 08.10.2023 have
been reflected. The financial report is presented in the Annex-4.

2.11.2 Minor modifications
There are no minor notifications made within this reporting period after the submission of the Notification
No: 13, which was presented in the 8" Activity Report.

2.12 List of Contracts

The Individual Contract modality is initiated for the procurement of services of the following individuals to
perform time-bound and non-staff tasks. Currently, there are no contracts above 60.000 EUR.

Travel and event management services were acquired through UNDP’s corporate Long-Term Agreement
with SERENAS in the framework of the existing contract conditions (under 60.000 EUR)

Table 16: List of Contracts

Contract reference Contractor Procedure followed | Contract Amount
Software Development Expert | Yahya Akdag UNDP’s Rules and 94,500.00 USD
UNDP-TUR-IC-POPS-20-050 Regulations on

Procurement
Software Development Expert | Yahya Akdag UNDP's Rules and 28,350.00 USD
Regulations on
Procurement
TC on Contaminated Sites Prof. Dr. ipek imamoglu UNDP’s Rules and 50,000.00 USD
UNDP-TUR-RLA-POPs-20-14 Regulations on
Procurement
TC on Contaminated Sites Prof. Dr. ipek imamoglu | UNDP’s Rules and 19,800.00 USD
Regulations on
Procurement
TC on Soil Pollution Prof. Dr. Ahmet UNDP's Rules and 45,000.00 USD
UNDP-TUR-RLA-POPs-20-08 Karaglindiiz Regulations on
Procurement
TC on Soil Pollution Prof. Dr. Ahmet UNDP’s Rules and 52,500.00 USD
10004297 Karaglinduz Regulations on
Procurement
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TC on Risk Assessment
UNDP-TUR-RLA-POPs-20-20

Prof. Dr. Elcin Kentel

UNDP’s Rules and
Regulations on
Procurement

35,000.00 USD

TC on Risk Assessment UNDP-

TUR-RLA-POPs-22

Prof. Dr. Elgin Kentel

UNDP’s Rules and
Regulations on
Procurement

47,000.00 USD

TC on Risk Assessment

Prof. Dr. Elcin Kentel

UNDP’s Rules and
Regulations on
Procurement

20,900.00 USD

NPSA- HRC0081259

(Communication, Visibility and

Outreach Expert)

Abdurrahman Kaya Beris

UNDP’s Rules and
Regulations on
Human Resources

91.286,80 TRY

FIDIC&PRAG Consultant
UNDP-TUR-IC-POPS-20-071

Cemil Agirman

UNDP’s Rules and
Regulations on
Procurement

7,000.00 USD

International Training Expert
UNDP-TUR-IC-POP-20-139

Ivan Holoubek

UNDP’s Rules and
Regulations on
Procurement

25,000.00 USD

Local Junior Technical
Consultant on POPs
UNDP-TUR-RLA-POPS-21-10

Zohre Kurt

UNDP’s Rules and
Regulations on
Procurement

19,800.00 USD

KE-3: Contaminated Sites
Management Expert
Reference No. 84949

Robert Raschman

UNDP’s Rules and
Regulations on
Procurement

69,289.1 USD

KE-1: Chief Technical Advisor

Boudewijn Frans Hugo
Fokke

UNDP's Rules and
Regulations on

60,000.00 USD

Procurement
International Consultant on Prof. Dr. lvan Holoubek UNDP’s Rules and 7,500.00 USD
Guideline on Contaminated Regulations on
Sites with POPs Procurement
UNDP-TUR-IC-POP-22-016
Personnel Service Agreement Junior Project UNDP's Rules and 6, 250.00 TRY

Gozde Adar

Management Support
Associate, %50 Part
Time

Regulations on
Human Resources

(Monthly 50% part-
time remuneration
effective from the
date of this report
and excluding any
non-pensionable
bonus applicable to
the contract
holder.)

NPSA — Gozde Adar

Junior Project
Management Support
Associate, %50 Part
Time

UNDP’s Rules and
Regulations on
Human Resources

821 USD (Monthly
50% part-time
remuneration
effective on the
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date of this report
and excluding any
non-pensionable
bonus applicable
for the contract

holder)
Senior TC on Study Visit Marco Falconi UNDP’s Rules and 13,200.00 USD
Coordination Regulations on
Procurement
TC on Circularity of Persistent Ozge Yilmaz UNDP’s Rules and 9,000.00 USD
Organic Pollutants Regulations on
Contract Reference: 10099272 Procurement

3. PARTNERS AND COOPERATION
3.1. Relations with the Beneficiaries

UNDP's relationship with the Project Beneficiaries, namely MoEUCC (General Directorate of Environmental
Management) remains good and fruitful. There are no experienced problems in establishing smooth
communication, sharing of information and good practices.

MoEUCC, relevant units in the Ministry and UNDP staff hold face-to-face meetings every week at least once.
These weekly face-to-face/online meetings provide better coordination and help us to achieve an efficient
working environment.

4. GENDER EQUALITY

Adopted by all United Nations Member States in 2015, the 2030 Agenda for Sustainable Development
provides a shared blueprint for peace and prosperity for people and the planet. The 17 Sustainable
Development Goals (SDGs) are at the center of the 2030 Agenda, which is an urgent call for action by all
countries — developed and developing — in a global partnership. SDGs recognize that ending poverty and
other deprivations must go hand-in-hand with strategies that improve health and education, reduce
inequality, and spur economic growth — all while tackling contaminated sites with POPs and working to
preserve our oceans and forests. Strategies for sustainable development and POPs and contaminated sites
management have many common elements.

Within this framework, project actively promotes localizing SDGs by central and local authorities and the
public at large through the following interventions:

e Involvement of specific sessions on SDGs in the capacity development programs addressing
MoEUCC and other ministries and other associations, as well as social service units such as Women
Center at the local level Integration of the policies on effective contaminated sites management
with POPs with reference to specific SDGs,

e Mainstreaming the SDGs in basic standards and principles of service delivery and performance

management tools to be developed under the Project.
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Project is GEN1 and makes direct contribution to SDG 3: Ensure healthy lives and promote wellbeing for
all at all ages, SDG 6: Clean water and sanitation and SDG 12: Ensure sustainable consumption and
production patterns.

SDG-3: Ensure healthy lives and promote wellbeing for all at all ages

SDG Target 3.9 By 2030, substantially reduce the number of deaths and illnesses from
hazardous chemicals and air, water and soil pollution and contamination.

Indicators Indicator 3.9.1: Mortality rate attributed to household and ambient air
pollution

Indicator 3.9.2: Mortality rate attributed to unsafe water, unsafe sanitation,
and lack of hygiene (exposure to unsafe Water, Sanitation and Hygiene for
All (WASH) services)

Indicator 3.9.3: Mortality rate attributed to unintentional poisoning

SDG 6: Clean water and sanitation

SDG Target 6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals and materials, halving the
proportion of untreated wastewater and substantially increasing recycling and
safe reuse globally.

Indicators 6.3.1: Proportion of domestic and industrial wastewater flows safely treated
6.3.2: Proportion of bodies of water with good ambient water quality

SDG 12: Ensure sustainable consumption and production patterns

SDG Target 12.4 By 2020, achieve the environmentally sound management of chemicals and all
wastes throughout their life cycle, in accordance with agreed international
frameworks, and significantly reduce their release to air, water and soil in order
to minimize their adverse impacts on human health and the environment.

Indicators 12.4.1: Number of parties to international multilateral environmental
agreements on hazardous waste, and other chemicals that meet their
commitments and obligations in transmitting information as required by each
relevant agreement

12.4.2: Hazardous waste generated per capita, and proportion of hazardous

waste treated, by type of treatment

Project also makes indirect contribution to several SDGs such as SDG-5: Gender equality, SDG-9: Industry,
innovation and infrastructure and SDG-17: Partnerships.

SDG-5: Gender Equality

UNDP’s development mandate is entered on gender equality and women’s empowerment. Attaining
human development requires multifaceted approaches that will encompass not only economic
prosperity but also improve people’s well-being by ensuring an equitable, sustainable, and stable
planet and which aims to greater wellbeing for all. As a globally recognized norm for UNDP, gender
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equality and women's empowerment integral to every aspect of its work to support countries to
eradicate poverty and reduce inequalities and exclusion.

Although it has greater adverse effects on the section whose life relies on natural resources and who is
unable to respond to natural disasters, women are facing higher risks and greater burdens from the impacts
of climate change in situations of poverty. The inequality is often accelerated by the unequal participation
of women in decision-making processes and labour markets, and results in the exclusion of women from
climate-related policy-making practices.

Women's involvement in the response to persistent organic pollutants and contaminated sites is crucial due
to their local knowledge and capacity in leadership at sustainable practices and brings about a higher level
of readiness for the impacts of POPs. Hence, gender equality is one of the core values with which POPs,
chemical management and contaminated sites policies and projects should be incorporated. Moreover,
there is another technical impact of chemicals in women. Women have higher number of hormones in their
bodies. POPs have endocrine disrupting affect and hormone binding effect. Thus, the adverse impact of
POPs is observed in women more than they are observed in male bodies. In terms of project results, the
project targets that all results are inclusive and gender responsive through:

e Integration of GESI (Gender Equality and Social Inclusion) to policy framework (systematic uttering
and inclusion of the perspective)

e Identification of the relevant entry points in local and sectoral fields and dissemination of such
knowledge via reports, workshops,

At the work-plan level, gender equality and social inclusion dimension is mainstreamed via GESI expertise,
gender-disaggregated data, women participation, reference to GESI best practices, GESI sessions in the
meetings, GESI-focused participatory assessments, trainings or GESI modules in the trainings and GESI
chapters in the reports. In addition, during the implementation of the project below targets are followed:

- Composition of the trainees: Trainees of the training programs will be composed by a gender
sensitive approach. UNDP Turkiye CO guidelines, suggestions of the gender advisor are considered
during material developments.

In this respect, the project implementation process follows the umbrella scope of the UNDP’s approach
towards gender equality and social inclusion. Therefore, the gender equality aspect of UNDP is extended in
all project activities, including but not limited to the composition of TAT and UNDP Direct Project Costed
Staff, selection of short-term experts, women'’s participation in meetings/trainings/events to be organized
under each component. Currently, there are 4 TAT members composed of women. Project experts
composed of 3 women, 5 men. It is important to mention that the beneficiary is paying attention to the role
of women during decision making process and project implementation. Currently two units in the Ministry
has 2 women Unit Heads who are actively taking role and ensuring day to day communication with UNDP.
As per the participant details given under section 2.4. Meetings and Events, number of woman participants
in the meetings, trainings, workshops and events have always been higher. During the upcoming period of
the project, it is planned to increase the gender activities of the project by ensuring integration of gender
seminars, small sessions within a project activity, training and/or workshop. It is targeted to increase the
awareness raising on gender and environment relation while it is a very technical project on chemical waste.
The project also follows UNDP’'s Gender Mainstreaming Tools for Programme Management. In line with the
tools, the gender profile of the project including the gender screening and analysis during the project stages
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is currently being implemented. Currently, contracting process of a Gender Expert is ongoing internally and
she will be contributing to the CCE portfolio as a whole in emphasizing the role of women in the context of
environment which will be incorporated to project activities and reports with more detailed explanation.
Furthermore, gender equality trainings will be provided as part of certain training activities and supported
by a gender specialist to explicitly define gender sensitive approaches to the participants of these
institutions.

In the light of above-mentioned issues, Gender Screening document of the project is provided in annexes of
the 4" Activity Report.

5. VISIBILITY

All necessary measures are taken to ensure visibility of the European Union and the Republic of Turkiye,
and all visibility actions are carried out following the General Conditions (ANNEX- Il - General Conditions
to the Contribution Agreements, Article 8). The actions on the visibility of the Project follows the Joint Action
Plan on Visibility (2006) and the “Visibility Guidelines for EC-UN Actions in the Field (2014)".

As stated in DoA, the entire visibility actions were discussed and reviewed in detail during the Inception
Phase in agreement with MoEUCC/DGEM, MOEUCC/DGEUFR, and EUD. Regarding the visibility actions:

e Monthly Newsletters have been regularly designed and published on the project website to reach
different target audiences and provide a monthly overview of the latest information about the
project. Monthly newsletters were designed in both Turkish and English and published during this

period.
Project Newsletters TR: https://bit.ly/3bk2gOx
(09 October 2022 and 08 October 2023) EN: https://bit.ly/3coi7uz

e The publicity of the project activities is ensured through resource sharing and announcement of
the events on the project website, which mainly contains information on POPs, Project documents,
and related Regulations. It has been continuously updated and accessible at:
www.kalicikirleticiler.com.

e Regarding the training/workshop activities, all related announcements were made on social media
as well as the project website to raise awareness on the upcoming events.

¢ Inline with the DoA, effective social media management is provided through UNDP Turkiye's social
media accounts including Twitter, LinkedIn, and Facebook. In other words, social media presence is
ensured through cross-posting on multiple social media channels of UNDP Tirkiye. Project's
trainings, newsletters, videos etc. are posted on these channels to reach various target groups and
multiply the dissemination of the contents.

e Desk lamp was designed and produced to be distributed in the remaining activities of the project.
The approved design was presented in the 7" Activity Report. The new promotional materials will
be produced in consultation with the stakeholders to ensure the visibility of the project during the
training activities. As per the 8" SCM decision, smart, recyclable notebook, additional pen,
notebook, environment friendly bag will be prepared to be distributed during events.
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Three brochures which are focusing on POPs/contaminated sites with POPs/ risk assessment, and
remediation technologies will be developed and produced by the technical consultants.

Project’s social media posts during the 7th reporting period were presented in the activity report.
Whereas the newsletter designs and social media posts are presented in the Annex-5.

Report due date:  07.12.2023 Date report sent:  07.12.2023
Revision No: No revision request.
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This publication has been produced with the assistance of the European Union and the Republic of Tiirkiye.
The contents of this publication are the sole responsibility of UNDP and can in no way be taken to reflect the
views of the European Union and Republic of Tiirkiye.
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Bu Proje, Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan ortaklasa finanse edilmektedir.

Kalici Organik Kirleticiler (KOK) ile Kirlenmis Sahalarin Tespiti ve lyilestirilmesi

TR2017 ESOP MI A3 03

4'UNCU iLERLEME RAPORU

Raporlama D6nemi: 09.10.2022 - 08.10.2023

Bu Proje, Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan finanse edilmekte ve Birlesmis Milletler
Kalkinma Programi tarafindan uygulanmaktadir. Projenin faydalanicisi Cevre, Sehircilik ve iklim
Degisikligi Bakanligidir. Avrupa Birligi ve Dis iligkiler Genel Miduirliigi bu Projenin Sézlesme
Makamuidir.

07 Arahik 2023
Birlesmis Milletler Kalkinma Programi

Turkiye

AEEEN .
f . \+\ REPUBLIC OF TURKIYE Environment and Cifmate Action
ME  J MINISTRY OF ENVIRONMENT, Sector Operational Programme
&\(;'l URBANIZATION AND CLIMATE CHANGE

T

Bu yayin, Avrupa Birligi ve Tiirkive Cumhuriyeti 'nin destegiyle hazirlanmistir. Bu yayinin icerigine ait sorumluluk tamamen
UNDP ye ait olup séz konusu igerik hi¢bir sekilde Avrupa Birligi 'nin goriislerini yansitryor olarak yorumlanamaz.
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Terimler Sozliigii

AR

Faaliyet Raporu

CA

Katki Anlasmasi

CCE

iklim Degisikligi ve Cevre

DEUAFR

Avrupa Birligi ve Dis iligkiler Dairesi Bagkanligi

DG

Genel Mudurluk

DoA

Eylem Tanimi

EC

Avrupa Komisyonu

ESOP

Cevre Sektorli Operasyonel Programi

AB

Avrupa Birligi

ABTD

Avrupa Birligi Tirkiye Delegasyonu

Avro

Avro

CYGM

Cevre Yonetimi Genel Mudurligu

ABDIGM

Avrupa Birligi ve Dis iligkiler Genel Midurligi

GEF

Kiresel Cevre Fonu

IPA

Katihm Oncesi Mali Yardim Araci

IR

Baslangi¢ Raporu

KU

Kilit Uzman

YBA

Yasal Bosluk Analizi

MS

Minamata Sozlesmesi

CSIiDB

Cevre, Sehircilik ve iklim Degisikligi Bakanhg:

G.D.

Gegerli Degil

NIPAC

Ulusal IPA Koordinatori

UupP

Ulusal Uygulama Plani

NPAA

AB Miiktesebatinin Ustlenilmesine iliskin Ulusal Program

OKB

Operasyon Koordinasyon Birimi

PYB

Proje Yonetim Birimi

PO

Proje Ofisi

KOK'lar

Kalicr Organik Kirleticiler

Q-C

Ceyrek
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PYK Proje Yonlendirme Komitesi

SC Stockholm Soézlesmesi

YKT Yonlendirme Komitesi Toplantisi

SKA'lar Surdurdlebilir Kalkinma Amacglari

TDE Teknik Destek Ekibi

EIA Egitim Ihtiyag Analizi

iTB is Tanim Belgesi

BM Birlesmis Milletler

UNDP Birlesmis Milletler Kalkinma Programi
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Eylemin Adi:

Kalici Organik Kirleticiler (KOK) ile Kirlenmis Sahalarin Tespiti ve

lyilestirilmesi
Katki Anlagmasi Numarasi: TR2017 ESOP MI A3 03
Toplam Uygun Maliyet: 2.030.000 Avro
Baslangig Tarihi: 09.10.2019
Bitis Tarihi: 08.04.2024
Siire: 54 ay

S6zlesme Makamu:
Proje Yoneticisi:
Adres:

Telefon:

Faks:

Sozlesme Yoneticisi:
e-posta:

Cevre, Sehircilik ve iklim Degisikligi Bakanhgi, Avrupa Birligi Yatinmlari
Dairesi Baskanhgi

Dr. ismail Raci BAYER

Mustafa Kemal Mah. Eskisehir Devlet Yolu 9.km No: 278, Ankara/
Tarkiye

+ 90312 474 03 51

+ 90312 474 03 52

Ceren UNCU AGACDIKEN

ceren.uncuagacdiken@csb.gov.tr

Faydalanici

Adres:

Faks:

SROB:

Telefon:

e-posta:

Operasyon Koordinasyon Birimi
(OKB) Koordinatorii:

Cevre, Sehircilik ve iklim Degisikligi Bakanhgi, Cevre Yonetimi Genel
Madurligu, Kimyasallar Yonetimi Dairesi Bagkanligi

Mustafa Kemal Mahallesi Eskisehir Devlet Yolu (Dumlupinar Bulvari) 9.
km. No: 278 Cankaya Ankara/Turkiye

+90 312474 03 36

Nihat YAMAN - Kimyasallar Yonetimi Dairesi Baskani

0312 586 32 93

nihat.yaman@csb.gov.tr

Bursev DOGAN ARTUKOGLU

Telefon: 0312 586 30 50
e-posta: bursev.artukoglu@csb.gov.tr
Kurulus: Birlesmis Milletler Kalkinma Programi (UNDP) Tiirkiye Ulke Ofisi

Proje Direktorii:
Adres:

Telefon:
e-posta:

Proje ofisi adresi:

iklim Degisikligi ve Cevre
Portfoy Yoneticisi

Miodrag Dragisic — Mukim Temsilci Yardimcisi

UNDP, Oran Mah., Mustafa Fehmi Gergeker Sokak, No:12, 06450,
Cankaya, Ankara/Tirkiye

+90 312454 11 00

miodrag.dragisic@undp.org

UNDP, Oran Mah., Mustafa Fehmi Gerceker Sokak, No:12, 06450,
Cankaya, Ankara/Turkiye

Meral MUNGAN ARDA

Telefon: +90 312 454 11 00
e-posta: meral.mungan-arda@undp.org
Raporun Ad:: 4'lincii ilerleme Raporu

Raporlama D6nemi:

09.10.2022 - 08.10.2023

Raporu hazirlayan:

Meral MUNGAN ARDA, iklim Degisikligi ve Cevre Portféy Yoneticisi

Raporu inceleyen:

Miodrag Dragisic — Mukim Temsilci Yardimcisi

ilerleme raporunun sunulma
tarihi:

07 Aralik 2023

Toplam Eylem Biitgesinin
yiizdesi olarak AB, Tiirkiye ve
UNDP finansmanu:

Toplam eylem biitcesi 2.030.000 Avro olarak dikkate alindiginda:
AB: %83,74; TR: %14,78; UNDP: %1,48
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Eylemin hedefleri

Genel hedef: Proje'nin genel hedefi, AB KOK Tiizigu ve Toprak Kirliligi
Stratejisi'ni uygulama kapasitesinin gelistiriimesi yoluyla, insan saghgini
ve cevreyi Ozellikle de kirlenmis sahalarda bulunan Kalici Organik
Kirleticilerin (KOK) ve diger tehlikeli maddelerin olumsuz etkilerinden
koruyarak, cevre korumasini ve insanlarin yasam kalitesini
ylkseltmektir.

Ozel hedef: Proje'nin hedefi, merkezi ve yerel yénetimleri KOK ile
kirlenmis sahalarin tespiti ve iyilestirilmesi konusunda destekleyerek,
Tarkiye'nin AB KOK Tlzugu'niin uygulanmasi konusundaki kapasitesini
gelistirmektir.

Hedef gruplar:

Bu eylem kapsaminda, asagidaki hedef gruplar dikkate alinacaktir:

e CSIDB'nin asagidaki birimlerinin merkez ve il Midurlikleri
personeli:

o Kimyasallar Yonetimi Dairesi Baskanhgi
o iIMudurlikleri
e cra bakanliklari
o Tarim ve Orman Bakanlgi
o Sanayi ve Teknoloji Bakanlgi
o Saghk Bakanhg:

e Sanayi Birlikleri ve Cevre STK'lari (6rnegin, istanbul Maden ve
Metaller ihracatci Birlikleri (iMMIB), Kimya Sanayi Dernekleri, TEMA,
vb.) Universiteler ve Arastirma Merkezleri (ODTU, Kocaeli
Universitesi, TUBITAK MRC vb.)

e Sektorler, ozellikle kirlenmis sahalari olabilecek potansiyel hedef
sektorler.

o Halk, ozellikle ciftgiler, sanayilesme dizeyi yiksek bolgelerde
yasayanlar

Hedef gruplara ek olarak, Cevre, Sehircilik ve iklim Degisikligi

Bakanligi'nin asagidaki birimleri paydas olacaktir:

e Suve Toprak Yonetimi Dairesi Baskanhgi

e Cografi Bilgi Sistemleri Genel Midurligu

Bunlara ek olarak, Yapim isleri Bileseni yerelde yiritileceginden,

asagidakiler de 6zel hedef gruplar olacaktir:

e Cevre, Sehircilik ve iklim Degisikligi il Midurlikleri

e Diger icraci bakanliklarin il Midurlikleri

e Belediyeler

e Secilen pilot kirlenmis saha civarinda yasayan halk

Nihai faydalanicilar:

Proje'nin nihai faydalanicilari yerel paydaslar, etkilenebilir topluluklar
ve vatandaslardir.

Beklenen sonuglar:

Sonug 1. KOK'larla kirlenmis sahalarin yonetimine iliskin teknik ve
kurumsal kapasitenin gliclendirilmesi

Sonug 2. KOK'larla kirlenmis sahalar tespit edilmesi ve
siniflandiriimasi

Sonug 3. Merkezi ydonetimin KOK'larla kirlenmis sahalarin
iyilestirilmesiyle ilgili kurumsal deneyimin artiriimasi
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2. FAALIYETLERIN DEGERLENDIRILMESi
2.1 Yonetici Ozeti

UNDP (Birlesmis Milletler Kalkinma Programi), BM'nin kuresel kalkinma agidir ve temel alanlardan biri
olan iklim Degisikligi ve Cevre (IDC) alanina katkida bulunmaktadir. UNDP Tiirkiye, UNDP 2021-2025
isbirligi Stratejisi, Tirkiye'nin degisen ihtiyaclari ve On Birinci Ulusal Kalkinma Plani dogrultusunda,
tlkenin kalkinma zorluklarini ve dnceliklerini hedeflemektedir.

Cevre Sektorel Operasyonel Programi‘nin (CSOP) genel hedeflerinden biri, topraklarin KOK'lardan ve
diger tehlikeli kirleticilerden korunmasi icin Cevre, Sehircilik ve iklim Degisikligi Bakanlhigi'nin (CSIDB)
kapasitesinin artinlmasi yoluyla cevrenin korunmasidir. Proje ayni zamanda CSOP'un “iklim degisikligiyle
micadele, hava kalitesi, sivil koruma, deniz ortami, yatay mevzuat ve doganin korunmasi alanlarinda
mevzuat reformu ve kapasite gelistirme” seklindeki ilgili ¢iktisina da uygundur, zira Proje, KOK Tuzugu
ve Noktasal Kaynakl Kirlenmis Sahalar Mevzuatinin uygulanmasi konusundaki kapasitenin artirilmasina
katkida bulunacaktir. 2014-2018 Cevre ve iklim Degisikligiyle Miicadele Cok Yilli Eylem Programi ve
AB'ye Katihm igin Ulusal Eylem Plani Asama-Il (Haziran 2015-Haziran 2019) Kimya sektériinin AB
Muktesebatini Glkede uygulama konusunda basta gelen sektorlerden biri oldugunu net olarak ortaya
koymaktadir.

Tirkiye, Kalici Organik Kirleticilere iliskin Stockholm Soézlesmesi'ni 2004'te imzalamis ve 2009'da
onaylamistir. Tirkiye, S6zlesme konusundaki yikumlullklerini yerine getirmek icin, Glkenin envanterini
ve s6zlesmenin uygulanmasi igin gereken eylem planlarini iceren Ulusal Uygulama Plani'ni (UUP)
hazirlamistir. Ulkedeki KOK'larin envanteri ve UUP'deki eylem planlari 2013'te Kiiresel Cevre Fonu (GEF)
destegiyle gozden gecirilmistir clinklii 2004-2011 déneminde So&zlesme'nin eklerine 9 yeni KOK
eklenmistir. Turkiye, AB'nin Stockholm Sozlesmesi icin uygulama tiizigl olan AB KOK Tuzigu'nin
Turkiye'de Uygulanmasina iliskin GEF KOK Stoklar Projesi'ni uygulamistir ve Proje’nin ¢iktisi olan KOK
Yonetmeligi'ni yayina hazirlamaktadir. Hazirlanan Yonetmelik, 14 Kasim 2018'de Resmi Gazete'de
yayimlanmistir. S6z konusu AB Projesi, Turkiye'yi KOK yonetimi igin gerekli cerceve tedbirleri ve sinirlari
ortaya koyan temel mevzuati uygulama konusunda desteklemektedir, ancak KOK Tizigu'niin érnegin
KOK stoklarinin, atiklarin ve kirlenmis sahalarin yonetimi gibi konularda uygulanmasi ile ilgili 6zel
hikamler icermemektedir.

Bu kosullar altinda, Turkiye dniimuzdeki yillarda Stockholm Sézlesmesi (SK) yikumliliklerini ve SK icin
AB'nin uygulama yonetmeligi olan 850/2004 sayili AB KOK Y&netmeligini (EC) titizlikle uygulamaya
baglayacak ve etkin bir sekilde uygulanmasi igin teknik destege ihtiya¢ duyacaktir. UUP'de belirtildigi
gibi, So6zlesme'nin ve KOK Tizigu'nin uygulanmasi konusunda Ulkenin oncelikli alanlarindan biri
kirlenmis sahalar sorunudur ¢linkd Glke hizli bliyime dénemindedir ve cesitli sanayi sektorlerinde séz
konusu kimyasallari yogun bicimde kullanmaktadir ve bu durum topragin bu kimyasallarla kontrolsiiz
bicimde daha fazla kirletiimesine neden olabilecektir. KOK Tiztgl, KOK kimyasallarinin
Uretim/kullanim/ithalat/ihracatini yasaklama veya ciddi bicimde kisitlama, KOK stoklarinin, atiklarin ve
kirlenmis sahalarin cevresel agidan saghkh bicimde yénetimi gibi KOK'larin yasam ddnguist yonetimini
ele almaktadir. Yonetmelik kapsaminda, KOK ile kirlenmis sahalarin yonetimi mevzuat ve uygulama
acisindan temel eksikliktir. Bu nedenle, Tirkiye, AB KOK Tuzugu'nln kirlenmis sahalar yikiamliltklerini
yerine getirme konusunda kardes yonetmeligi olan Toprak Kirliliginin Kontroli ve Noktasal Kaynakli
Kirlenmis Sahalara Dair Yonetmelige yonelik calisma baslatmistir, ancak Turkiye'nin bu konuda deneyim
ve teknik kapasite eksikligi vardir.
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Ulkedeki merkezi ve yerel ydnetimlerin teknik ve pratik eksikliklerini tamamlamak igin, bu Sektér
Operasyon Programi kapsaminda séz konusu kapasite olusturma projesinin uygulanmasi teklif
edilmistir.

"KOK'larla Kirlenmis Sahalarin Tespiti ve lyilestirilmesi" adli mevcut Eylem, kimyasallar ve toprak kirliligi
alaninda yukarida belirtilen ihtiyaclara cevap vermeyi ve Cevre, Sehircilik ve iklim Degisikligi Bakanligi'nin
(CSIDB) merkezi ve yerel diizeyde uygulama kapasitesini artirmak icin egitim kapasitesi ihtiyaclarini ele
almayi amaglamaktadir.

Bu bakimdan Proje 2 bilesenden olugsmaktadir:

Bilesen A - KOK'larla kirlenmis sahalarin ydnetimi ve KOK'larla kirlenmis sahalarin tespiti ve
siniflandiriimasi konusundaki teknik ve kurumsal kapasitenin giiclendiriimesi icin Teknik Destek: Bu
bilesen, (i) KOK ile kirlenmis sahalarin yonetimi icin teknik ve kurumsal kapasitenin glclendirilmesi ve (ii)
KOK ile kirlenmis sahalarin uygun sekilde tanimlanmasi ve siniflandiriimasi icin merkezi ve yerel diizeyde
ilgili tim paydaslarin kapasitesinin gelistirilmesini amaclamaktadir.

Bilesen B — KOK'larla kirlenmis sahalarin iyilestirilmesi icin kurumsal deneyimin artirlmasina yonelik
calismalar: Bu bilesen, Tirkiye'deki iyilestirme faaliyetlerinin AB tizikleri ve standartlari dogrultusunda
uygulanmasina yonelik "kapasite" olusturulmayn hedeflemektedir.

Teknik Destekle ilgili A Kismi, UNDP ile CSIDB arasindaki Katki Anlasmasinin imzalanmasi yoluyla UNDP
tarafindan yuritilmektedir ve bu Eylem Tanimi slresinde "Proje" olarak anilacaktir. Buna gére, UNDP
sadece A Kisminin uygulanmasindan sorumludur.

Yapim isleri Bileseni ile ilgili B Kismi CSIDB tarafindan yiiriitilmektedir. Buna gére séz konusu calismalar
konusunda ihale yapilmasini ve calismalar yiritecek isletme ile sézlesme yapilmasini kapsayan B
Kismiyla ilgili sorumluluk CSiDB'ye aittir.

Proje TR2017 ESOP MI A3 03 sayil Katki Anlasmasinin imzalanmasindan sonra 09 Ekim 2019'da
baslamistir. Zeyilname talebine iliskin resmi onay 07.10.2022 tarihinde alinmis ve proje siresi 08.04.2024
tarihine kadar uzatilmistir. Bu ilerleme raporu, 09 Ekim 2022 - 08 Ekim 2023 tarihleri arasindaki s6zlesme
doéneminin dordiincl yilini kapsamaktadir.

Baslangi¢ Asamasi:
Baslangic donemi, TR2017 ESOP MI A3 03 sayili Katki Anlasmasinin imzalanmasindan sonra 09 Ekim
2019'da baslamistir.

Uygulama Asamasi:

Uygulama dénemi 15 Ocak 2020 ile 08 Nisan 2024 tarihleri arasindadir. Yukarida belirtilen zeyilname talebinin
onaylanmasiyla dénem uzatiimistir.

Bu ilerleme Raporu, 09 Ekim 2022 ile 08 Ekim 2023 dénemini kapsamaktadir ve genel hatlaryla
halihazirda uygulanmakta olan proje faaliyetlerinde kaydedilen ilerlemeyi 6zetlemektedir. Proje’nin
uygulanmasi icin yapilan her islemin ayrintilari bu raporda yer alan Bélim 2'de sunulmakla birlikte 6zeti
asagidadir:
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e Bireysel Danismanlarin ise alim siirecinde kaydedilen ilerlemeye iliskin ayrintilar.

e Operasyon Koordinasyon Birimi (OKB) toplantilari, Yonlendirme Komitesi (YK) toplantilar ve
teknik toplantilardan olusan toplanti ve etkinliklere iliskin bilgiler.

e Proje faaliyetlerinin uygulanmasina iliskin detayli bilgi.

e Risk degerlendirmesi ve etki azaltma dnlemleri icin glincellenmis bir tablo.

e Proje yonetimi faaliyetleri ve metodoloji, mantiksal cerceve, calisma plani ve biitce gibi proje
uygulama unsurlarina iliskin detaylar.

e Dordiincl raporlama déneminde proje biitcesinden yapilan harcamalar.

2.2.Faaliyetlerde Kaydedilen ilerleme ve Basarilan Sonuglar

Bilesen A — KOK'larla kirlenmis sahalarin yonetimi ve KOK'larla kirlenmis sahalarin tespiti ve siniflandiriimasi
konusundaki teknik ve kurumsal kapasitenin guiclendiriimesi icin Teknik Destek: Bu bilesen, (i) KOK ile
kirlenmis sahalarin yonetimi igin teknik ve kurumsal kapasitenin gliclendirilmesi ve (i) KOK ile kirlenmis
sahalarin uygun sekilde tanimlanmasi ve siniflandiriimasi icin merkezi ve yerel dizeyde ilgili tim paydaglarin
kapasitesinin gelistirilmesini amaclamaktadir.

2.3.Teknik Destek Ekibi'nin ise Alimi

Toprak Kirliligi Danismani, Yazilim Gelistirme ve Veri Tabani Yonetimi Danismani, Risk Degerlendirme
Danismani, Kirlenmis Sahalar Danismani, Kalici Organik Kirleticilerin Donguselligi Kidemli Teknik
Danismani ve Calisma Ziyareti Koordinasyonu Kidemli Danismaninin ise alim sireci 7'nci ve 8'inci
raporlama dénemlerinde tamamlanmistir. Bu pozisyonlar icin is Tanim Belgeleri, faaliyet raporlarinin eki
olarak sunulmustur.

TDE, Entegre Kimyasallarin Yonetimi Kidemli Danismani ve Rehber Hazirlama Kidemli Teknik Danismani
icin is Tamimi Belgelerini hazirlamistir. Buna ek olarak, Teknik Rehberin Grafik Tasarimi konusunda
Kidemli Teknik Danisman icin kamu ilani 8. raporlama déneminde UNDP'nin internet sitesinde
duyurulmustur. Bu pozisyon icin nihai is Tanimi Belgesi 8'inci Faaliyet Raporu'nda sunulmustur.

TDE, Kimyasallar ve Atik Projeleri Koordinatoriiniin pozisyonundaki degisiklik sonucunda, projenin kalan
son alti ay boyunca sorunsuz bir sekilde uygulanmasini saglamak Uzere yeniden yapilandiriimistir.
TDE'nin yeniden gorevlendirilmesi, is planinin yogunlugu ve kalan alti aylik uygulama siiresi dikkate
alinarak tim taraflarla mizakere edilmistir. Daha sonra, tim paydaslarin mutabakati ile 8inci YK
toplantisinda nihai karara varilmistir. Pozisyonlardaki degisiklik ve bunun Eylem Belgesi'ne yansimasi
8'inci Faaliyet Raporu'nda agiklanmistir.

Sozlesme yapilan uzman ekibine iliskin daha ayrintili bilgi Tablo 1'de sunulmaktadir.

Tablo 1: Bireysel danismanlarin sézlesmeleri ile ilgili ayrintlar

08.10.2023
S6zlesme Azami itibariyle
Ad/Soyad Sozlesme Tiirii Baslangic Calisma Kullanilan
Tarihi Giinii Calisma
Giinleri
Prof. Dr. ipek Geri Odenebilir Kredi 5
) . . . 17 Agustos 2020 100 100
Imamoglu Sozlesmesi
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Prof. Dr. ipek o . ,
. . Geri Odenebilir Kredi
Imamoglu . . 14 Mart 2023 36 4
L Sozlesmesi
(Yeni Sozlesme)
Prof. Dr. Ahmet Geri Odenebilir Kredi )
R . i 24 Haziran 2020 98 98
Karagiindiz Sozlesmesi
Prof. Dr. Ahmet Geri Odenebilir Kredi
Karaglindiiz (Yeni Sozlesmesi 09 Subat 2023 75 21
Sozlesme)
Prof. Dr. Elcin Kentel Geri Odenebilir Kredi -
5 . i 28 Eylul 2020 70 70
Erdogan Sozlesmesi
Prof. Dr. Elgin Kentel Geri Odenebilir Kredi .
3 . i 20 Haziran 2022 78 78
Erdogan Sozlesmesi
Prof. Dr. Elgin Kentel ;
rol. =T EEINBENE | Geri Odenebilir Kredi
Erdogan . . 01 Mart 2023 38 4
e So6zlesmesi
(Yeni Sozlesme)
Yahya Akdag Bireysel S6zlesme 22 Mayis 2020 270'e kadar 178.50
Yahya Akdag ) .
L Bireysel S6zlesme 24 Mart 2023 81 0
(Yeni Sozlesme)
Cemil Agirman Bireysel Sozlesme 10 Temmuz 2020 20 20
) Geri Odenebilir Kredi
Z6hre Kurt . . 28 Mayis 2021 120 100
Sozlesmesi
Personel Hizmet
Robert Raschman . . 9 Temmuz 2021 100 88
So6zlesmesi
Prof. Dr. lvan . -
Bireysel S6zlesme 17 Aralik 2020 50 50
Holoubek
Prof. Dr. Ivan . ..
Bireysel S6zlesme 31 Mart 2022 15 15
Holoubek
Boudewijn Frans Geri Odenebilir Kredi
. i 02 Mart 2022 120 28
Hugo Fokke Sozlesmesi
Abdurrahman Kaya Personel Hizmet
. . . 09 Mayis 2022 80'e kadar 41
Beris So6zlesmesi
. Personel Hizmet .
Gozde Adar - . 15 Agustos 2022 135.07 135.07
So6zlesmesi
Marco Falconi Bireysel So6zlesme 08 Mayis 2023 22 0
R Geri Odenebilir Kredi B
Ozge Yilmaz 01 Eylul 2023 25 0

Soézlesmesi

e Prof. Dr. ipek imamoglu, Kirlenmis Sahalar Danismami

Prof. Dr. Prof. Dr. ipek imamoglu, Proje bilesenlerine destek saglanmasi, kirlenmis sahalar, KOK'lar
ve toprak kirliligi konularinda egitim verilmesi, kirlenmis sahalarin onceliklendirilmesi, pilot
sahalarin iyilestiriimesi, saha secimi konularinda ve gerektiginde diger ilgili faaliyetlerde Proje
Yénetim Birimi'ne yardimci olmakla sorumluydu. ilk sézlesme Ekim 2022 itibariyle sona ermis ve
yeni dogrudan sdzlesme sireci Orta Dogu Teknik Universitesi ile 08 Mart 2023 tarihinde
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tamamlanmistir. Yeni sézlesmesi uyarinca Risk Degerlendirmesi ve Alternatif lyilestirme
Teknolojileri Egitimi'ni veren danisman, halihazirda "Kirlenmis Sahalarin iyilestirilmesi ve izlenmesi
Teknik Rehberi" ve "Temizleme/lyilestirme Teknolojileri Teknik Rehberi”ndeki giincellenmis bilgileri
iceren tek bir rehber Uzerinde galismakta ve KOK'larin Uretim sireclerindeki rolii ve déngusel
ekonomi Uzerindeki etkileri hakkinda bir degerlendirme raporu hazirlanmasina katkida
bulunmaktadir. Bu gorev icin toplam 36 giin tahsis edilmistir.

e  Prof. Dr. Ahmet Karagiindiiz, Toprak Kirliligi Danismani

Prof. Dr. Ahmet Karagiindiiz, Cevre, Sehircilik ve iklim Degisikligi Bakanhigi'nin gorisleri
dogrultusunda yasal bosluk analizi, arastirma ve yeni yonetmelik taslaginin ve ilgili destekleyici
belgelerin hazirlanmasi icin teknik destek saglamaktan sorumluydu. iki pilot saha icin KOK'larla
Kirlenmis Sahalarin lyilestiriimesi Teknik Sartnamesini (proje bilesenleri kapsaminda secilen
kirlenmis sahalarin iyilestirilmesi icin operasyonel plan, stipervizyon ve izleme plani ve iyilestirme
sonrasi plan dahil) hazirlamistir. ilk sézlesme Ekim 2022 itibariyle sona ermis ve 09 Subat 2023
itibariyle Gebze Teknik Universitesi ile yeni bir RLA Sézlesmesi imzalanmistir. Bu sdzlesme
kapsaminda danismanin "Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis Sahalara Dair
Yonetmelik”, ekleri ve teknik rehberlerin glincellenmesi/onaylanmasi igin destek saglamasi ve saha
analiz sonuclarina gore pilot saha iyilestirme calismalarina iliskin bir degerlendirme raporu sunmasi
beklenmektedir. Bu goérev kapsaminda danisman, mevcut yonetmeligin arastiriimasi ve analiz
edilmesinin yani sira diger uzmanlarla istisare halinde KOK'larla kirlenmis sahalar icin risk
degerlendirmesi ve alternatif iyilestirme teknolojileri ve yonetmelik konusunda egitimlerin verilmesi
icin teknik destek saglayacaktir. Bu gorev icin toplam 75 giin tahsis edilmistir.

e  Prof. Dr. Elcin Kentel, Risk Degerlendirme Danigmani

Prof. Dr. Elgin Kentel, KOK'larla kirlenmis sahalar ve 6zellikle risk degerlendirmesi konusunda egitim
materyallerinin hazirlanmasindan, egitim ihtiya¢ analizine uygun olarak segilen hedef gruplara
cesitli egitimler verilmesinden, KOK/Kalici Zararli Maddelerle kirlenmis sahalar igin dnceliklendirme
metodolojisine katki verilmesinden ve kirlenmis pilot sahalarin secilmesinden sorumluydu.
Danigman, Cevre, Sehircilik ve iklim Degisikligi Bakanhgi personelinin kullanmasi icin Tiirkce dilinde
web tabanli bir jenerik saglk risk degerlendirmesi yazilimi gelistirmis ve Aralik 2022'de teslim
etmistir. Orta Dogu Teknik Universitesi ile 01 Mart 2023 tarihinde yeni dogrudan sézlesme siireci
tamamlanmustir. Yeni sézlesmesine gére danisman, Risk Degerlendirmesi ve Alternatif iyilestirme
Teknolojileri Egitimi'ni vermistir. Su anda Kirlenmis Sahalarin Risk Degerlendirmesine iliskin Teknik
Rehberi glincellemekte ve Toprak Kirliligi Danismani tarafindan glincellenen ydnetmelik taslagina
katkida bulunmaktadir. Bu gorev icin toplam 38 giin tahsis edilmistir.

e Yahya Akdag, Yazihm Gelistirme ve Veri Tabani Yonetimi Uzmani

Proje bilesenleri dogrultusunda Yahya Akdag, Projenin 1. Bileseni ve 2. Bileseni kapsaminda "Toprak
Kirliliginin Kontroli ve Noktasal Kaynakl Kirlenmis Sahalara Dair Yonetmelik"in uygulanmasini
kolaylastirmak amaciyla mevcut Kirlenmis Sahalar Bilgi Sisteminin (KSBS) glincellenmesine destek
saglamaktan sorumludur. Danisman ile 24 Mart 2023 tarihi itibariyla yeni dogrudan sézlesme siireci
tamamlanmistir. Yeni sozlesmeye gore danisman, yazilimin giincellenmesini tamamlayacak;
gelistirilmis KSBS icin yazilim bakim ve isletme kilavuzu hakkinda raporlar hazirlayacak ve hedef
gruplara KSBS egitimi verecektir. Bu gorev icin toplam 81 giin tahsis edilmistir.

e  Cemil Agirman, FIDIC/PRAG Danismani

Cemil Agirman'in gérevi, FIDIC Sézlesme Gereklilikleri dogrultusunda Yapim isleri Bileseni icin
teknik sartname dokiimaninin hazirlanmasina destek saglamaktir.
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e Prof. Dr. lvan Holoubek, Uluslararasi Egitim Uzmani

Prof. Dr. Ivan Holoubek, egitim faaliyetlerine teknik destek saglamaktan, egitim ihtiyac analizine
uygun olarak farkl hedef gruplari icin egitim materyalleri gelistirmekten ve bu faaliyetlere egitmen
olarak katilmaktan sorumluydu. Ayrica, KOK'larla kirlenmis sahalari hedefleyen yeni bir rehberin
gelistirilmesini desteklemekten ve kirlenmis sahalarin dederlendirilmesi, iyilestirilmesi ve izlenmesi
ile ilgili teknik rehberlerin glincellenmesinden sorumlu olmustur. S6zlesmesi Agustos 2022'de sona
ermistir.

e Yrd. Dog. Dr. Zéhre Kurt, Yerel Kidemsiz KOK Teknik Danismani

Prof. Dr. Z6hre Kurt, Proje'de yer alan Bilesen 1 ve Bilesen 2 kapsamindaki sonugclara ulasilmasi igin
KOK'lar ile ilgili teknik girdi saglamaktan sorumluydu. CAS numaralarina iliskin Kirlenmis Sahalar
Bilgi Sistemi teknik girdileri ve sistem glincellemesi icin gereken ilgili bilgileri saglamistir. KSBS
glincellemesi Uzerinde ¢alisan Yazilim Gelistirme Uzmani ve KOK'lar ile ilgili sorunlar ve Proje
kapsamindaki teknik belgeler ve rehberlerin hazirlanmasi igin teknik girdiler saglayarak Toprak
Kirliligi Danigsmani ile yakin isbirligi icinde calismistir.

¢  Robert Raschman, KE-3: Kirlenmis Sahalarin Yonetimi Uzmani

Robert Raschman, Proje’nin kapasite gelistirme faaliyetlerinin yani sira Teknik Destek ve Yapim isleri
Bileseni'nin teknik belgelerine iliskin genel bir bakis sunacaktir. Gérevleri kapsaminda Kirlenmis
Sahalara Dair Yénetmelik ve lyilestirilecek KOK'lar/Kalici Zararli Maddelerle kirlenmis sahalarin
dnceliklendiriimesine iliskin revizyon siirecine katilacaktir. Ek olarak Cevre, Sehircilik ve iklim
Degisikligi Bakanlig'nin merkez ve il Mudurliikleri personelinin saglik risk degerlendirmesi ve
topragin iyilestirilmesi icin alternatif teknolojiler hakkinda kapasitesini artirmak amaciyla ¢evrim igi
ve ylz yluze egitim programlari ve egitim materyallerinin hazirlanmasi dahil olmak lzere hibrit
egitim faaliyetlerinin diizenlenmesini destekleyecektir. Ayrica, secilen sahalardaki pilot iyilestirme
faaliyetlerini teknik olarak agiklamak icin insaat bileseninin bir pargasi olarak bir degerlendirme
raporu hazirlamistir.

¢  Boudewijn Frans Hugo Fokke, KE-1: Bas Teknik Danisman

Boudewijn Frans Hugo Fokke, Proje’ye teknik destek saglayacaktir. Gorevi kapsaminda, tim teknik
uzmanlar, Projeler Koordinatorii, Proje Sorumlusu, Proje Asistani ve Cevre, Sehircilik ve iklim
Degisikligi Bakanligi mensubu meslektaslarin koordine edilmesini saglayacaktir.

e Abdurrahman Kaya Beris, iletisim, Goriiniirliik ve Erisim Uzmani

Danigman’in Proje igin kurumsal bir kimlik tasarlamasi ve Proje iletisim Stratejisini uygulayacak bir
iletisim plani hazirlamasi beklenmektedir. Buna ek olarak, AB KOK Tizugl ve Toprak Kirliligi
Stratejisi, Ulusal KOK Yonetmeligi ve Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis
Sahalara dair Ulusal Yonetmeligin kapasitesini artirarak, KOK'lar ve diger tehlikeli maddeler ile
kirlenmis sahalara iliskin farkindaligi artirmak amaciyla bir iletisim plani tasarlayacaktir. Bu gorev:
Proje’'nin internet sitesinin gelistirilmesi, yazili icerik Uretilmesi, gorunirlik faaliyetlerinin
gelistirilmesi ve Proje’nin genel hedefi, beklenen sonuclari ve kilit mesajlarini hedef kitleye sunma
ve Proje'ye iliskin kisa videolarin yiksek kalitede ve Proje hedeflerine uygun olarak tamamlanmasini
saglamak amaciyla sahada, gerektiginde video ¢ekimini kapsayacaktir. Sozlesme imza siireci 09
Mayis 2022 itibariyla tamamlanmistir.

e GoOzde Adar, Kidemsiz Proje Yonetim Destek Sorumlusu — %50 Yari Zamanlh

Proje Yonetim Destek Sorumlusu, projenin sorunsuz ve zamaninda uygulanmasini saglamak, proje
toplantilarinin ve egitimlerinin standart bir sekilde diizenlenmesine idari ve lojistik destek saglamak
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icin projeye destek vermekten sorumluydu. Sézlesme siireci 15 Agustos 2022 tarihi itibaryla
tamamlanmis olup, s6zlesmesi 06 Agustos 2023 tarihi itibariyla sona ermistir.

e Marco Falconi, Calisma Ziyareti Koordinasyonu Kidemli Danismani

Danisman, Faaliyet 1.3.2 kapsamindaki GD'ya gore bir galisma ziyareti stratejisi, plani ve glindemi
gelistirecektir. Avrupa Cevre Ajansi Toprak Birimine veya ISPRA'daki (Cevre ve Surdurlebilirlik
Enstitiisti) Ortak Arastirma Merkezine CSIDB ve UNDP Tiirkiye CO PMU koordinasyonunda Calisma
Ziyareti. Proje hedeflerine iliskin calisma ziyaretinin sonugclar ve kazanimlar dahil olmak Uzere
niteliksel ve niceliksel raporlama tekniklerinin saglanmasindan sorumlu olacaktir. Gérevin amaci,
kirlenmis alanlar yonetim sistemi konusunda belirli bir deneyime sahip olan AB kurumu Ortak
Arastirma Merkezi'ne (ISPRA) iyi yapilandiriimis, hedefe 6zel ve en dnemlisi teknik agidan nitelikli
bir calisma ziyareti diizenlemektir. S6zlesme 08 Mayis 2023 tarihinde baslamis olup toplam 22 is
glinu icermektedir.

e Ozge Yilmaz, KOK Déngiiselligi Kidemli Teknik Danigmani

Bu gorev kapsaminda danisman, esas olarak elektrik-elektronik maddeler, tekstil ve otomotiv
Uretim sektorlerinde zehirli olmayan Uretim igin bir Us olmayi ve Uretimin kirlenmis saha yonetimi
Uzerindeki etkisini analiz etmeyi amaclayan Eylem Tanimi'ndaki gerekliliklere gére degerlendirme
raporunun hazirlanmasi igin teknik destek saglayacaktir. Proje kapsaminda KOK'larin donguselligi,
dongusel ekonomi tzerindeki etkileri ve kirlenmis saha yonetimi ile iliskileri konusunda danismanlhk
hizmeti verecektir. S6zlesme 01 Eylil 2023 tarihinde baslamis olup toplam 25 is glini icermektedir.

2.4. Toplantilar ve Etkinlikler

Dérdinci ilerleme Raporu déneminde gerceklestirilen toplantilarin sunumlar, tutanaklari, fotograflarn ve
katiim listesi 7'nci ve 8'inci Faaliyet Raporlarinin ekinde yer almaktadir. Bu toplantilarin diger ayrintilari asagida
sunulmustur:

e Operasyon Koordinasyon Birimi (OKB) Toplantilan

Dérdincl ilerleme Raporu déneminde toplam on bir Operasyon Koordinasyon Birimi toplantisi
gerceklestirilmistir. S6z konusu OKB toplantilarinin tarihleri ve katilimci sayilari Tablo 2'de yer almaktadir.

Ayrica bu dénem boyunca TDE ve CSIDB'nin teknik daireleri arasinda diizenli haftalik proje toplantilari
yapilmistir.

Tablo 2: Proje Operasyon Koordinasyon Birimi Toplantilart

Toplanti Adi Toplanti Tarihi Katilima Sayisi
27'nci OKB Toplantisi 26 Ekim 2022 12 (k:8/e:4)
28'inci OKB Toplantisi 22 Kasim 2022 11 (k:9/e:2)
29'uncu OKB Toplantisi 14 Arahk 2022 9 (k:7/e:2)
30'uncu OKB Toplantisi 15 Subat 2023 12 (k:9/e:3)

31'inci OKB Toplantisi 22 Mart 2023 17 (k:11/e:6)

32'nci OKB Toplantisi 27 Nisan 2023 13 (g:9/e:4)
33'lncl OKB Toplantisi 25 Mayis 2023 10 (g:7/e:3)
34'Gncl OKB Toplantisi 21 Haziran 2023 8 (k:6/e:2)

35'inci OKB Toplantisi 31 Temmuz 2023 9 (k:8/e:1)
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36'inci OKB Toplantisi 28 Agustos 2023 9 (k:8/e:1)
37'nci OKB Toplantisi 26 Eylul 2023 12 (k:9/e:3)

k: kadin; e: erkek

Bu toplantilarin tutanaklari, sunumlari, fotograflar faaliyet raporlarinin bir parcasi olarak sunulmustur.
Tim OKB yeleri tarafindan imzalanan 36'inci OKB toplantisinin nihai tutanagi ve 37'nci OKB
toplantisina iliskin destekleyici belgeler Ek-1'de yer almaktadir.

¢ Proje Yonlendirme Komitesi (PYK) Toplantilari

Yedinci PYK Toplantisi, Cevre, Sehircilik ve iklim Degisikligi Bakanhgi, Avrupa Birligi ve Dis iliskiler Genel
Mudurligi, (ABDIGM), Cevre Yonetimi Genel Midirligi (CYGM), Disisleri Bakanhgi AB Baskanhgs,
Avrupa Birligi Turkiye Delegasyonu (ABTD) ve UNDP Tiirkiye Ulke Ofisi temsilcilerinin katilimiyla 05
Nisan 2023 tarihinde gergeklestirilmistir.

Sekizinci PYK Toplantisi, Cevre, Sehircilik ve iklim Degisikligi Bakanhgi, Avrupa Birligi ve Dis iliskiler Genel
Madurlugl, Cevre Yonetimi Genel Mudurligd, Strateji ve Butge Baskanligi, Disisleri Bakanligi, Avrupa
Birligi Baskanlidi, AB Tirkiye Delegasyonu ve UNDP Turkiye Ofisi'nin katihmiyla 6 Ekim 2023'te
gerceklestiriimistir. Bu toplantilarin tutanaklari, sunumlari, fotograflar faaliyet raporlarinin bir parcasi
olarak sunulmustur. Tim YK Uyeleri tarafindan imzalanan sekizinci YK toplantisinin nihai tutanagdi Ek-
2'de yer almaktadir.

Tablo 3: Proje Yénlendirme Komitesi Toplantilart

Toplanti Adi Toplanti Tarihi Katilimai Sayisi
7'nci PYK Toplantisi 05 Nisan 2023 22 (k:14/e:8)
8'nci PYK Toplantisi 06 Ekim 2023 24 (k:14/e:10)

k: kadn; e: erkek
2.5. izleme ve Raporlama
¢ Yedinci Faaliyet Raporu

Taslak Yedinci Faaliyet Raporu 22 Mart 2023 tarihinde Sozlesme Makami, Faydalanici ve ABTD'nin
incelemesine sunulmus ve 05 Nisan 2023 tarihinde onaylanmistir. Revizyonlarin ardindan nihai rapor
UNDP Tdrkiye'nin Ust yazisi ile resmi olarak 05 Temmuz 2023'te sunulmustur. 7'nci Faaliyet Raporu’'nun
sunulmasina iliskin asamalarin zaman cizelgesi asagida Tablo 4'te verilmektedir:

Tablo 4: 7'nct Faaliyet Raporu Sunum Zaman Cizelgesi:

Asama Tarihi
Taslak Faaliyet
Raporu'nun incelemeye | 22 Mart 2023
sunulmasi (ING)

Taslak Faaliyet Raporu

: . D R Rev. 1 Tarihi: Revi ist di.
(ING, TR) revizyon tarihleri apor Rev. 1 Tarihi evizyon istenmedi

Faaliyet Raporu’nun onay

icin sunulmasi (NG, TR) 22 Mart 2023

Faaliyet Raporu’nun

onaylanmasi (ING, TR) 05 Nisan 2023
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Faaliyet Raporu’'nun basili
nishasinin resmi olarak | 05 Temmuz 2023
sunulmasi (ING, TR)

¢ Sekizinci Faaliyet Raporu

Sekizinci Faaliyet Raporu taslagi 22 Eylal 2023 tarihinde Sozlesme Makami, Faydalanici ve Avrupa
Birligi'nin incelemesine sunulmustur. Revizyonlarin ardindan nihai rapor UNDP Tiirkiye Ulke Ofisinin Gst
yazisi ile resmi olarak sunulacaktir. 8'nci Faaliyet Raporu’nun sunulmasina iliskin asamalarin zaman
cizelgesi asagida Tablo 5'te verilmektedir:

Tablo 5: 8'nct Faaliyet Raporu Sunum Zaman Cizelgesi:

Asama Tarihi
Taslak Faaliyet
Raporu'nun incelemeye | 22 Eylil 2023
sunulmasi (ING)

Taslak Faaliyet Raporu
(ING, TR) revizyon

Rapor Rev. 1 Tarihi: 09 Ekim 2023
Rapor Rev. 2 Tarihi: 20 Ekim 2023

tarihleri

Faaliyet Raporu’nun

onay icin sunulmasi | 20 Ekim 2023
(ING, TR)

Faaliyet Raporu'nun .
onaylanmasi (ING, TR) 26 Ekim 2023
Faaliyet Raporu’nun

basili nlshasinin resmi 25 Ekim 2023

olarak sunulmasi (ING,
TR)

2.6.Proje Bilesenleri

Bilesen A

Dérdiinci ilerleme Raporu déneminde (09 Ekim 2022 - 08 Ekim 2023) her bir bilesen altindaki faaliyetlerde
kaydedilen ilerleme, anlatimsal bicimde asagida sunulmaktadir.

Sonuc 1: KOK ile kirlenmis sahalarin yénetimine iliskin teknik ve kurumsal kapasitenin giiclendirilmesi

Faaliyet 1.1.1. Merkez ve il Miidiirliikleri Personeline Cevrim ici Egitim Verilmesi

Tamamlanmistir. Bu egitime iligkin bilgiler 3'lincti Faaliyet Raporu'nda sunulmustur. Cevrim i¢i egitim
faaliyetleri ile ilgili ayrintili bilgiler 5'inci Faaliyet Raporu’nda sunulmustur.

Faaliyet 1.1.1.1. Analiz Amaciyla Toprak Kirliligi Kapasitesinin Tespit Edilmesi Egitimi
Tamamlanmistir. Bu egitime iliskin bilgiler 3'linct Faaliyet Raporu'nda sunulmustur.
Faaliyet 1.1.1.2. Temizleme Hedeflerinin Tespiti Egitimi

Tamamlanmistir. Bu egitime iliskin bilgiler 3'linct Faaliyet Raporu’nda sunulmustur.
Faaliyet 1.1.1.3. Kirlenmis Sahalarin izlenmesi Egitimi

Tamamlanmistir. Bu egitime iliskin bilgiler 4'inct Faaliyet Raporu’nda sunulmustur.
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Faaliyet 1.1.1.4. Toprak Kirlilik Yiikiiniin Tespiti ve Degerlendirilmesi Egitimi
Tamamlanmistir. Bu egitime iliskin bilgiler 3'incli Faaliyet Raporu’'nda sunulmustur.
Faaliyet 1.1.2. Merkez ve il Miidiirliikleri Personeline Yonelik Egitimin Hibrit Yontemlerle Verilmesi

Tamamlanmistir. Bu faaliyete iliskin bilgiler 2'nci ilerleme Raporu'nda sunulmustur. Hibrit egitim
faaliyetlerinin detaylar 6. Faaliyet Raporu'nda sunulmustur.

Faaliyet 1.1.2.1. Saghk Risk Degerlendirmesi Egitimi

Tamamlanmistir. Bu egitime iliskin bilgiler 5'inci Faaliyet Raporu'nda sunulmustur.

Faaliyet 1.1.2.2. KOK'larla Kirlenmis Sahalar icin Alternatif iyilestirme Teknolojileri Egitimi
Tamamlanmustir. Bu egitime iliskin bilgiler 5'inci Faaliyet Raporu’nda sunulmustur.

Faaliyet 1.1.2.3. Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis Sahalara Dair
Yonetmelik ve KOK Yonetmeligi ile ilgili Taslak Mevzuat Onerilmesi Cahistay:

Tamamlanmustir. Bu ¢alistaylara iliskin bilgiler ve belgeler 5'inci Faaliyet Raporu’nda (Calistay No.1 ve 2)
ve 6'nci Faaliyet Raporu’nda (6n inceleme toplantilari, Calistay No. 3, 4, 5) sunulmustur.

Faaliyet 1.1.2.4. Kirlenmis Sahalar Bilgi Sistemi Egitimi
Tamamlanmistir. Bu egitime iliskin bilgiler 3'linct Faaliyet Raporu’nda sunulmustur.
Faaliyet 1.1.2.5. Mevzuat Egitimi

Bu faaliyet 2023 C4 icinde planlanmistir. Yonetmelik calistaylarinda ve danismanlarla yapilan teknik
toplantilarda alinan kararlar dogrultusunda "Toprak Kirliliginin Kontroll ve Noktasal Kaynakli Kirlenmis
Sahalara Dair Yénetmelik" glincellendikten sonra CSIDB'nin onayi ile mevzuat egitimi verilecektir.

Faaliyet 1.1.2.6. Risk Degerlendirme ve Alternatif iyilestirme Teknolojileri Ek Egitimi (5 giin, 120
katilimar)

Tamamlanmistir. Bu egitime iliskin bilgiler 7'inci Faaliyet Raporu'nda sunulmustur.

Faaliyet 1.1.3. Kirlenmis Sahalarin iyilestirilmesi Alaninda Yetkinlikleri Cevre, Sehircilik ve iklim
Degisikligi Bakanligi Tarafindan Belgelendirilmis Sirketler icin Egitim

Tamamlanmistir. Bu egitime iliskin bilgiler 8'inci Faaliyet Raporu'nda sunulmustur.

Faaliyet 1.1.4. Kirlenmis Sahalar Bilgi Sistemi'nden Secilen, Potansiyel KOK’larla Kirlenmis Saha
Sahipleri icin Sektorel Egitim

Bu faaliyet 2023 C4 icinde planlanmistir.

Faaliyet 1.2. Yasal Bosluk Analizi (YBA) Yapilmasi, Rehber Dokiimanlarin/Yayinlarin Hazirlanmasi
ve Giincellenmesi

Tamamlanmistir. Bu faaliyete iliskin bilgiler 7'inci Faaliyet Raporu'nda sunulmustur.

Faaliyet 1.2.1. Mevcut KOK Yonetmeligi ve Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli
Kirlenmis Sahalara Dair Yonetmelik'teki Eksikliklerin Tespit Edilmesi icin YBA yapilmasi

Tamamlanmistir. Bu faaliyete iliskin bilgiler 7'inci Faaliyet Raporu'nda sunulmustur.
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Faaliyet 1.2.1.1. Yasal Belgelerin Degerlendirilmesi ve Yasal Bosluk Analizinin Yapilmasi
Tamamlanmistir. Bu faaliyete iliskin bilgiler 7'inci Faaliyet Raporu'nda sunulmustur.

Faaliyet 1.2.1.2. Toprak Kirliliginin Kontrolii ve Noktasal Kaynakl Kirlenmis Sahalara Dair
Yonetmelik ve KOK Yonetmeligi ile ilgili Taslak Mevzuat Onerilmesi

Baslatildi. Bu faaliyet 2023 C4 icinde planlanmistir. "Toprak Kirliliginin Kontroll ve Noktasal Kaynakli
Kirlenmis Sahalara Dair Yonetmelik" taslagi, Bakanlk ve Toprak Kirliligi Uzmani arasinda gergeklestirilen
cesitli toplantilar temelinde revize edilmistir. Bu toplantilarin detaylari ve taslak ydnetmelik 7'nci ve 8'inci
Faaliyet Raporlarinda sunulmustur.

“Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelik" taslagi, Bakanlik
ve Toprak Kirliligi Uzmani arasinda gerceklestirilen cesitli toplantilar temelinde revize edilmistir. Bu
dizenlemeler arasindaki iligkiyi tartismak ve belirlemek (zere Faaliyet 1.2.1.3. kapsaminda bir galistay
dizenlenmistir.

Faaliyet 1.2.1.3 KOK Y6netmeligi Calistay: (1-2 giin, 15 katilimcr)
Tamamlanmistir. Bu egitime iliskin bilgiler 8'inci Faaliyet Raporu'nda sunulmustur.
Faaliyet 1.2.2. Yayginlastirma Materyalinin Hazirlanmasi

Projenin tiim sonuclari, kamuoyu ile paylasiimak tzere hazir oldugu zaman 2024 yilinin ilk ¢ceyreginde
yayginlastirilacaktir.

Faaliyet 1.2.3. Mevcut Rehberlerin incelenmesi
Tamamlanmustir. Bu egitime iliskin bilgiler 8'inci Faaliyet Raporu’nda sunulmustur.
Faaliyet 1.2.3.1. Toprak Kirliligi Teknik Rehberinin incelenmesi

Baslatildi. Bu faaliyet 2023 C4 icinde planlanmistir. Ekler danisman tarafindan giincellendiginde 20-30
katilimciile 11 Aralik 2023 tarihinde cevrimigi bir istisare toplantisi diizenlenecektir.

Faaliyet 1.2.3.2. Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis Sahalara Dair
Yonetmeligin 3, 5, 6 ve 7 sayili Eklerinde Bulunan Rapor Formlarinin Giincellenmesi

Baslatildi. Bu faaliyet 2023 C4 icinde planlanmistir. Ekler Toprak Kirliligi Danismani tarafindan
glincellendiginde 20-30 katiimcr ile 11 Arahk 2023 tarihinde cevrim ici bir danisma toplantisi
dizenlenecektir.

Faaliyet 1.2.3.3. KOK'larla Kirlenmis Sahalara Ozgii Uluslararasi Rehber Belgelerin Analizi ve
KOK’larla ilgili Teknik Rehberin Hazirlanmasi

Tamamlanmistir. Bu egitime iliskin bilgiler 6'inci Faaliyet Raporu’nda sunulmustur. Kirlenmis Sahalar
Danismani ve Uluslararasi Danisman tarafindan gelistirilen KOK'larla Kirlenmis Sahalara iliskin Teknik
Rehber, teknik kavramlari projenin hedef kitlelerine daha agik bir sekilde aktaracak sekilde diizenlenecek
ve tasarlanacaktir. Teknik rehberin diizenlenmesi ve basimi proje sonuna kadar tamamlanacaktir. Proje
kapsaminda editleme ve grafik tasarim hizmetleri icin iki ayr danisman istihdam edilecektir. Grafik
Tasarim Hizmetleri Teknik Danismani icin UNDP web sayfasinda ilan yayinlanmistir.

Faaliyet 1.3. Calisma Ziyaretleri

Calisma planina uygun olarak calisma ziyaretleri diizenlenmistir. Faaliyet 1.3.1 kapsaminda 09-13 Mayis
2022 tarihlerinde Cek Cumbhuriyeti'nin Prag kentine ilk calisma ziyareti gerceklestirilmistir. ikinci calisma
ziyaretinin Faaliyet 1.3.2 kapsaminda 06-10 Kasim 2023 tarihleri arasinda yapilmasi planlanmaktadir.
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Faaliyet 1.3.1. Farkh Kirleticilerle Kirlenmis ve Toprak iyilestirme Teknikleri Uygulanmis Sahalari
Olan Bir AB Ulkesinin Ziyaret Edilmesi

Tamamlanmistir. Bu faaliyete iliskin bilgiler 6'nci Faaliyet Raporu’nda sunulmustur.

Faaliyet 1.3.2. Avrupa Cevre Ajansi'nin Toprak Birimi'ne veya ISPRA (Cevre Koruma ve Arastirma
Yiiksek Enstitiisii) Ortak Arastirma Merkezi'ne Calisma Ziyareti

Baslatildi. Bu faaliyet 2023 yili dordiincl ceyreginde planlanmistir. Tarih 06-10 Kasim 2023 olarak 6n
gorilmektedir. Bakanlik ile yapilan gérismelere gore italya'da bulunan ISPRA Ortak Arastirma
Merkezi'ne ziyaret diizenlenecektir. Calisma ziyareti danismaninin sdzlesme silreci tamamlanmis ve
calisma ziyareti igin katilimci listesi Bakanliktan temin edilerek S6zlesme Makami'na gonderilmistir.

Faaliyet 1.3.3. Farkh Kirleticiler ile Kirlenmis Sahalarin Bulundugu ve Farkli Toprak iyilestirme
Tekniklerinin Uygulandigi Bir AB Ulkesinin Ziyaret Edilmesi

Baslatildi. Bu faaliyet 2024 C1 iginde planlanmistir. Bakanhkla yapilan goriismeler ve Bas Teknik
Danismanin arastirmasina gore Hollanda'ya bir calisma ziyareti dizenlenecektir. Katiimcr listesinin
Bakanliktan alinmasi bekleniyor.

Faaliyet 1.4. Yardim Masasi isletim Yaziliminin Olusturulmasi

Tamamlanmustir. Bu faaliyete iliskin bilgiler 4'lincii Faaliyet Raporu’nda sunulmustur.

Faaliyet 1.4.1. Bir Giinliik Calistay Diizenlenmesi

Tamamlanmistir. Bu faaliyete iligkin bilgiler 2'nci Faaliyet Raporu’'nda sunulmustur.

Faaliyet 1.4.2. Yardim Masasi isletim Yaziliminin Olusturulmasi

Tamamlanmistir. Bu faaliyete iliskin bilgiler 4'ncl ve 6'nci Faaliyet Raporlarinda sunulmustur.
Faaliyet 1.4.3. Yardim Masasi internet Sitesinin Faaliyete Gegirilmesi

Tamamlanmistir.  Yardim  Masasi  internet  sitesi Uzerinden canli  denemeye alinmistir:
https://ksbsyardimmasasi.csb.gov.tr/.

Faaliyet 1.5. Saglik Risk Degerlendirmesi Yazilimi
Tamamlanmustir. Bu faaliyete iliskin bilgiler 7'inci Faaliyet Raporu’'nda sunulmustur.
Faaliyet 1.6. KOK’larin Dongiiselligi ve Kirlenmis Sahalar Yonetimi Uzerindeki Etkisi

Baslatildi. Bu faaliyetin 2024 vyili ilk ceyredi icinde tamamlanmasi planlanmaktadir. KOK'larin
Donguselligi Teknik Danigmani, KOK'larin dongdselligine iliskin degerlendirme raporuna yonelik bir
yap! gelistirmek amaciyla projenin belge ve raporlarini incelemistir. Bu faaliyete iliskin belgeler 8'inci
Faaliyet Raporu‘'nda sunulmustur. Bu faaliyet kapsamindaki raporlama, KOK'larin ve Kirlenmis Sahalarin
Donguselligi konusunda iki danismanin ortak calismasiyla gerceklestirilecektir.

Sonuc 2. KOK ile kirlenmis sahalartn tespit edilmesi ve siniflandurilmast

Faaliyet 2.1. KSBS Yaziliminin Giincellenmesi
Devam etmektedir. Sistem proje sonuna kadar glincellenecektir.
Faaliyet 2.1.1. Mevcut Kayit Sistemi, Envanter Sistemi, Sistem Altyapilari ve Kullanim Analizi

Tamamlanmistir. Bu faaliyete iligkin bilgiler 4'incli Faaliyet Raporu’nda sunulmustur.
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Faaliyet 2.1.2. KSBS Yaziliminin Giincellenmesi
Tamamlanmistir. Bu faaliyete iliskin bilgiler 6'nci Faaliyet Raporu’nda sunulmustur.

lyilestirme modiili, Toprak Kirliliginin Kontrolii ve Noktasal Kaynakl Kirlenmis Sahalara Dair
Yonetmelik'te yapilan revizyonlara gére KSBS'de giincellenecektir.

KSBS yaziliminin giincellenmesi projenin sonuna kadar devam edecektir. Bu faaliyete iliskin belgeler
8'inci Faaliyet Raporu'nda sunulmustur.

Faaliyet 2.1.3. Gelistirilmis KSBS Yazilimi Hakkinda Egitim Diizenlenmesi

Bu faaliyet 2024 C1 icinde planlanmistir.

Faaliyet 2.2. Tiirkiye’de KOK’larla Kirlenmis Sahalarin Tespiti ve Siniflandirilmasi

Devam etmektedir. Bu faaliyetin 2023 yilinin dordiincl ¢eyreginde tamamlanmasi planlanmaktadir.
Faaliyet 2.2.1. Kirleticiler ve Sektorlerin Tanimlanmasi icin Bir Giinliik Calistay Diizenlenmesi
Tamamlanmustir. Bu egitime iliskin bilgiler 5'inci Faaliyet Raporu’nda sunulmustur.

Faaliyet 2.2.2. Verilerin KSBS'ye Girilmesi

Tamamlanmustir. Bu faaliyete iliskin bilgiler 5'inci Faaliyet Raporu’nda sunulmustur. Bu faaliyet bir dnceki
raporlama déneminde tamamlanmis olsa da, danisman tarafindan alinan teknik geri bildirim uyarinca,
bu verilerin canli bir belge olan revize edilmis yonetmelik Gzerindeki etkilerini daha iyi anlamak icin
KSBS'deki veri degerlendirme siireci yeniden gozden gecirilmis ve raporlanmistir. Rapor heniiz
tamamlanmamistir. Rapor Ekim 2023 sonunda tamamlanacak ve Faaliyet 2.1.2'nin sonuclarini ve
basarilarini besleyecektir. Bu calismalara iliskin rapor 8'inci Faaliyet Raporu'nda sunulmustur.

Faaliyet 2.2.3. Tiirkiye'deki Siniflandirilmis Kirlenmis Sahalar Listesinin Hazirlanmasi
Tamamlanmistir. Bu faaliyete iliskin bilgiler 6'nci Faaliyet Raporu’nda sunulmustur.
Faaliyet 2.2.4. Bir Giinliik Yayginlastirma Semineri Diizenlenmesi

Bu faaliyetin 2024 yilinin ilk ceyreginde gergeklestiriimesi planlanmaktadir.

Faaliyet 2.3. |lyilestirilecek KOK’lar/Kalicc Zararh Maddelerle Kirlenmis Sahalarin
Onceliklendirilmesi

Tamamlanmistir. Faaliyet 2.3.2'ye bakiniz.

Faaliyet 2.3.1. Kirlenmis Saha Onceliklendirme Parametrelerini Belirlemek icin Bir Giinliik Calistay
Diizenlenmesi

Tamamlanmustir. Bu faaliyete iliskin bilgiler 5'inci Faaliyet Raporu’'nda sunulmustur.
Faaliyet 2.3.2. KOK’lar/Kalici Zarali Maddelerle Kirlenmis Sahalarin Onceliklendirilmesi
Tamamlanmistir. Bu faaliyete iliskin bilgiler 7'inci Faaliyet Raporu’'nda sunulmustur.

Faaliyet 2.4. Faaliyet 2.3. Kapsaminda Onceliklendirilmis Kirlenmis Sahalar Arasindan iki Pilot
Sahanin Secilmesi

Tamamlanmistir. Bu faaliyetle ilgili daha fazla bilgi 3., 4. ve 7. Faaliyet Raporlarinda verilmistir. iki pilot
sahanin sec¢imi icin ulusal ve uluslararasi danismanlar tarafindan hazirlanan Risk Degerlendirme
Raporlari 8'inci Faaliyet Raporu'nda sunulmustur.
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Faaliyet 2.5. iki Pilot Saha icin Operasyon Plani Hazirlanmasi

Tamamlanmistir. Bu faaliyete iliskin bilgiler 8'inci Faaliyet Raporu’'nda sunulmustur.
Faaliyet 2.6. iki Pilot Saha icin Siipervizyon ve izleme Plani Hazirlanmasi
Tamamlanmustir. Bu faaliyete iliskin bilgiler 8'inci Faaliyet Raporu’'nda sunulmustur.

Faaliyet 2.6.1. iki Pilot Saha icin Yapilan Galismalarin Raporlanmasi Dahil Operasyonel Yerinde
Teknik Siipervizyon

Tamamlanmistir. Bu faaliyete iliskin bilgiler 8'inci Faaliyet Raporu’'nda sunulmustur.

Faaliyet 2.6.2. iki Pilot Sahaya Yonelik iyilestirme Sonrasi Plan igin Tavsiyeler
Tamamlanmustir. Bu faaliyete iliskin bilgiler 8'inci Faaliyet Raporu’'nda sunulmustur.

Faaliyet 2.7. Pilot Uygulama igin iki Pilot Sahaya Yénelik Teknik Sartname’nin Hazirlanmasi
Tamamlanmustir. Bu faaliyete iliskin bilgiler 8'inci Faaliyet Raporu’'nda sunulmustur.

Faaliyet 2.8. iki Pilot Saha icin Siipervizyon Destegi ve izleme Planinin Uygulanmasi

Bu faaliyetin iptali 8'inci Faaliyet Raporu doneminde gorisilmistir. Subat 2023'te Tirkiye'nin bircok
ilini etkileyen siddetli depremin sonucunda ilgili proje faaliyetlerinde gecikmeler yasanmasi ve yapim
islerinin iptali edilmesi ihtimali giindeme gelmis olup, ikinci bir zeyilname talebine ihtiya¢ duyulmustur.
KOK'larla kirlenmis sahalarin iyilestiriimesi icin ihale dosyalari hazirlanmis olmasina ragmen, CSIDB'nin
sorumlulugunda olan yapim isleri bileseni icin biitce tahsisi, Operasyon Koordinasyon Birimi (OKB)
Toplantilari sirasinda yukarida belirtilen nedenlerden dolayi iptal edilmek tzere gértstlmustar.

35'inci ve 36'nci OKB toplantilarinda alinan karar uyarinca, teknik destek projesindeki islerle ilgili
faaliyetlerin bitcesinin mevcut ve yeni 6nerilen kapasite gelistirme faaliyetlerine aktarilmasi icin ikinci
bir zeyilname talebinin sunulmasi gerekli gérilmustar.

Kapanis Etkinligi:

Bu faaliyet 2024 C1 icinde planlanmistir.

Bilesen B - Bu faaliyet S6zlesme Makaminin sorumlulugu altindadir. Teknik Destek Ekibi, 19 Nisan 2023 tarihli

yazi ile ihale dokiimanlarini S6zlesme Makaminin ve Faydalanicinin onayina sunmustur. Asagidaki tablolar,
Proje kapsamindaki faaliyetlerin ilerlemesini gizelge halinde de sunmaktadir:

Asagidaki tablolar, Proje kapsamindaki faaliyetlerin ilerlemesini cizelge halinde de sunmaktadir:

2023 Sayfa 21/ 63
4'tincii ilerleme Raporu: KOK'larla Kirlenmis Sahalarin Tespiti ve lyilestirilmesi



DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

<TR2017 ESOP MI A3 03>

<09.04.2023 - 08.10.2023>

Tiim Faaliyetlerin 8’inci Faaliyet ve 4'iincii ilerleme Raporlari Donemdeki ilerleme Durumu

(Uygulama Asamasi)

Tablo 6: Dérdiincii ilerleme Raporu Dénemindeki Tiim Faaliyetlerin ilerlemesi

Bilesen 1

Faaliyet Beklenen Ciktilar

Tahmini Tamamlama
Tarihi

(FR8 ve iR4'te Sunulan ve
Revize Edilen Tarihler)

Aciklamalar

Yorum/Tarih

Faaliyet 1.1. KOK'larla kirlenmis sahalarin yénetimi alaninda calisacak farkl hedef gruplarindan personele egitim verilmesi

Egitim Ihtiya¢ Analiz (EIA) Raporu
taslagi 23 Eylil 2020 tarihinde
Faydalanici'ya sunulmus ve 25
Eylil 2020 tarihinde yorumlari
alinmistir. EIA Raporu yorumlara
uygun olarak 09 Ekim 2020
tarihinde son haline getirilmistir ve
egitim programlari bu sonuglara

gore hazirlanmistir.

Faaliyet 1.1.1. Merkez ve Il Miidiirliikleri personeline egitimin cevrim ici verilmesi

Faaliyet 1.1.1.1. Analiz

. e Egitim Raporu,
Amaciyla Toprak Kirliligi o
S ) e Katilimcilara sertifika
Kapasitesinin Tespit ) )
. . verilmesi.
Edilmesi Egitimi

17-18-21 Arahk 2020

Tamamlanmistir. COVID-19
kiresel salgini nedeniyle, fiziksel
egitimler cevrim igi olarak
gerceklestirilmistir.

Faaliyet 1.1.1.2. e Egitim Raporu,

Temizleme Hedeflerinin e Katilimcilara sertifika

Tespiti Egitimi verilmesi.

08-09-10 Mart 2021

Tamamlanmistir. COVID-19
kiresel salgini nedeniyle, fiziksel
egitimler cevrim igi olarak
gerceklestirilmistir.

2023
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Faaliyet 1.1.1.3. Kirlenmis
Sahalarin izlenmesi
Egitimi

Egitim Raporuy,

Katilimcilara sertifika

verilmesi.

28-29-30 Nisan 2021

Tamamlanmistir. COVID-19
kiiresel salgini nedeniyle, fiziksel
egitimler cevrim ici olarak
gerceklestirilmistir.

Faaliyet 1.1.1.4. Toprak
Kirlilik YGkinUn Tespiti ve
Degerlendirilmesi Egitimi

Egitim Raporuy,

Katilimcilara sertifika

verilmesi.

08-10-12 Subat 2021

Tamamlanmistir. COVID-19
kiiresel salgini nedeniyle, fiziksel
egitimler cevrim ici olarak
gerceklestirilmistir.

Faaliyet 1.1.2. Merkez ve Il Miidiirliikleri personeline yénelik egitimin hibrit yéntemlerle verilmesi

) 5 ) e Egitim Raporu, .
Faaliyet 1.1.2.1. Saghk Risk . 11-12-13 Ekim 2021
. . . e Katilimcilara sertifika Tamamlanmistir. -
Degerlendirmesi Egitimi . i 01-02-03 Kasim 2021
verilmesi.
Faaliyet 1.1.2.2. KOK'larla o
) ) o e Egitim Raporu,
Kirlenmis Sahalar igin . 22-23-24 Kasim 2021
co e Katilimcilara sertifika Tamamlanmistir. -
Alternatif lyilestirme ) . 13-14-15 Aralk 2021
e verilmesi.
Teknolojileri Egitimi
Faaliyet 1.1.2.3. Toprak
Kirliliginin Kontroli ve
25-26 Ocak 2022
Noktasal Kaynakli
. ] . 29-30 Mart 2022
Kirlenmis Sahalara Dair ) Tamamlanmistir.
. . e (Calistay Raporu 26-27 Nisan 2022 -
Yonetmelik ve KOK
. e 24-25 Mayis 2022
Yonetmeligi ile ilgili Taslak .
.. . . 28-29 Haziran 2022
Mevzuat Onerilmesi
Calistay
) ) ) o Tamamlanmistir. COVID-19
Faaliyet 1.1.2.4. Kirlenmis e Egitim Raporuy, . ) .
o ] o kiresel salgini nedeniyle, fiziksel
Sahalar Bilgi Sistemi e Katilimcilara sertifika 31 Mart 2021 o L -
. . . egitimler cevrim igi olarak
Egitimi verilmesi. .
gerceklestirilmistir.
. e Egitim Raporuy, "Toprak Kirliliginin Kontroli ve
Faaliyet 1.1.2.5. Mevzuat . o .. . .
Editimi e Katilimcilara sertifika 2023 yili dordiincl geyregi | Noktasal Kaynakli Kirlenmis -
itimi
g verilmesi. Sahalara Dair Yonetmelik"in
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revizyonu kapsaminda yuritilen
calismalar yansitacak sekilde 2023
yilinin dérdlinct ¢eyreginde
diizenlenmesi planlanmaktadir.

Faaliyet 1.1.2.6. Risk
Degerlendirme ve
Alternatif lyilestirme
Teknolojileri Ek Egitimi (5
glin, 120 katihmci)

Egitim Raporuy,
Katilimcilara sertifika
verilmesi.

23-27 Ocak 2023

Tamamlanmistir. YUz ylze egitim
23-24-25-26-27 Ocak 2023
tarihlerinde Antalya‘'da yapilmistir.

Faaliyet 1.1.3. Kirlenmis
Sahalarin lyilestirilmesi
Alaninda Yetkinlikleri
Cevre, Sehircilik ve iklim
Degisikligi Bakanhg:
Tarafindan
Belgelendirilmis Sirketler
icin Egitim

Egitim Raporu,
Katilimcilara sertifika
verilmesi.

03-04 Mayis 2023

Tamamlanmistir. Yuz ylze egitim
03-04 Mayis 2023 tarihlerinde
Ankara’da yapilmistir.

Faaliyet 1.1.4. Kirlenmis
Sahalar Bilgi Sistemi‘nden
Secilen, Potansiyel
KOK'larla Kirlenmis Saha
Sahipleri icin Sektérel
Egitim

Egitim Raporu,
Katilimcilara sertifika
verilmesi.

2023 yili dordiinci ceyregi

“Toprak Kirliliginin Kontroli ve
Noktasal Kaynakl Kirlenmig
Sahalara Dair Yonetmelik"te
yapilacak revizyonlari sunmak
Uzere 2023 yilinin dérdinci
ceyreginde diizenlenmesi
planlanmaktadir.

Faaliyet 1.2. Yasal Bosluk Analizi (YBA) Yaptmast, Rehber Dokiimanlarin/Yaywnlarin Hazirlanmast ve Gtincellenmesi

Faaliyet 1.2.1. Mevcut KOK
Yonetmeligi ve Toprak
Kirliliginin Kontrolu ve
Noktasal Kaynakli
Kirlenmis Sahalara Dair
Yonetmelik'teki

2023
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Eksikliklerin Tespit
Edilmesi icin YBA
Yapilmasi

Faaliyet 1.2.1.1. Yasal
Belgelerin
Degerlendirilmesi ve Yasal
Bosluk Analizinin
Yapilmasi

Yasal Bosluk Analizi
Raporu

15 Aralik 2022

Tamamlanmistir. 15 Aralik 2022'de
gevrim ici istisare toplantisi
yapilmustir.

Faaliyet 1.2.1.2. Toprak
Kirliliginin Kontrolu ve
Noktasal Kaynakli
Kirlenmis Sahalara Dair
Yénetmelik ve KOK
Yonetmeligi ile ilgili Taslak
Mevzuat Onerilmesi

Taslak Mevzuat Onerisi

2023 yili dordiincii geyregi

Ocak-Haziran 2022'de diizenlenen
calistaylarin ardindan CSIDB'nin
geri bildirimlerine uygun olarak
bir taslak mevzuat hazirlanmistir.
Taslak dokiimanin nihai hali 2023
yil dérdlincu geyregi icinde
tamamlanacaktir.

Mevzuatin ingilizce cevirisine
iliskin dneriler Haziran 2020'de
Faydalaniciya sunulmustur. 2023
yili dérdlincl ceyregi icinde proje
uzmanlari tarafindan son haline
getirilmesine karar verilmistir.

Faaliyet 1.2.1.3 KOK
Yonetmeligi Calistayi (1-2
glin, 15 katilimcr)

Calistay Raporu

12-13 Eylal 2023

Tamamlanmistir. 12-13 Eyltl 2023
tarihlerinde Ankara'da yiz ylze
bir calistay gerceklestirildi.

Faaliyet 1.2.2.
Yayginlastirma
Materyalinin Hazirlanmasi

Yayginlastirma
Materyalleri

2024 yili birinci ¢eyregi

Bu faaliyet baslatiimistir ve 2024
yili birinci ceyregi icinde
tamamlanacaktir.

Bugtine kadar iki video (bir nihai
ve bir taslak stirim) ve bir brostr
Uretilmistir. Kirlenmis Sahalar
Yonetimi Uzmani tarafindan 3
adet brosur hazirlanmaktadir.

Faaliyet 1.2.3. Mevcut
Rehberlerin incelenmesi

Faaliyet 1.2.3.1. Toprak
Kirliligi Teknik Rehberinin
incelenmesi

Toprak Kirliligi Teknik
Rehberi

2023 yili dordincl geyregi

Bu faaliyetin 2023 yilinin dérdiinci
ceyreginde tamamlanmasi
planlanmaktadir.

Faaliyet 1.2.3.2. Toprak
Kirliliginin Kontroll ve

Noktasal Kaynakli

Toprak Kirliligi
Yénetmeligi Ekleri (3, 5,
6ve7)

2023 yili dordinci ceyregi

Bu faaliyet de ertelenmistir ¢linki
Faaliyet 1.2.3.1 ile yakindan
ilgilidir. Geri bildirimin

2023
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Kirlenmis Sahalara Dair
Yonetmeligin 3,5, 6 ve 7
sayili Eklerinde Bulunan
Rapor Formlarinin
Gulncellenmesi

alinmasindan sonra 2023 yil
dordlincu geyregi icinde ekler de
glincellenecektir.

Faaliyet 1.2.3.3. KOK'larla
Kirlenmis Sahalara Ozgi
Uluslararasi Rehber
Belgelerin Analizi ve
KOK'larla ilgili Teknik
Rehberin Hazirlanmasi

Analiz ve toplanti
raporu
Teknik Rehber Belgesi

Ocak 2021 — Nisan 2021

Tamamlanmistir. 06 Eyltl 2022
tarihinde cevrim ici istisare
toplantisi yapilimistir.

Nihai rehber Mart 2024'e kadar
dlzenlenecek, tasarlanacak ve
basilacaktir.

Diizenleme ve tasarim hizmetleri
alinacak ve diizenlenen teknik
kilavuz Mart 2024'e kadar
basilacaktir.

Faaliyet 1.3. Calisma Ziyaretleri

Faaliyet 1.3.1. Farkl
Kirleticilerle Kirlenmis ve
Toprak Iyilestirme
Teknikleri Uygulanmis
Sahalari Olan Bir AB
Ulkesinin Ziyaret Edilmesi

Calisma Ziyareti Raporu

09-13 Mayis 2022

Tamamlanmistir. Cekya'ya 09-13
Mayis 2022 tarihlerinde bir
calisma ziyareti diizenlenmistir.

Faaliyet 1.3.2. Avrupa
Cevre Ajansi'nin Toprak
Birimi'ne veya ISPRA
(Cevre Koruma ve
Arastirma Yuksek
Enstitlist) Ortak Arastirma
Merkezi'ne Calisma
Ziyareti

Calisma Ziyareti Raporu

2023 yili dordinci geyregi

2023'Un dordincl ceyreginde
tamamlanacaktir.

Faaliyet 1.3.3. Farkh
Kirleticiler ile Kirlenmis ve
Toprak lyilestirme
Teknikleri Uygulanmis

Calisma Ziyareti Raporu

2024 yili birinci ceyregi

2024 yiliilk ceyreginde

tamamlanacaktir.

2023
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Sahalari Olan Bir AB
Ulkesinin Ziyaret Edilmesi

Faaliyet 1.4. Yardim Masast isletim Yaziliminin Olusturulmast

Faaliyet 1.4.1. Bir GUnlik
Calistay Diizenlenmesi

e (Calistay Raporu

Eyliil 2020

Tamamlanmistir.

Faaliyet 1.4.2. Yardim
Masas! isletim Yaziliminin
Olusturulmasi

e Yardim Masasi Gezgini
Programi

Haziran 2022

Tamamlanmistir.

Faaliyet 1.4.3. Yardim
Masasi internet Sitesinin
Faaliyete Gegirilmesi

e Yardim Masasinin
internet Sitesi

Haziran 2022

Yardim Masasi canli deneme
asamasindadir. Haziran 2022'de
tamamlanmistir.

Faaliyet 1.5. Saglk Risk
Degerlendirmesi Yazilimi

e Saglik Risk
Degerlendirmesi
Yazihminin Gelistirilmesi

22 Aralik 2023

Tamamlanmistir. Online Jenerik
Saglik Risk Degerlendirmesi
Yazilimi Egitimi 22 Aralik 2022
tarihinde gergeklestirildi.

Faaliyet 1.6. KOK'larin
Donguselligi ve Kirlenmis
Sahalar Yonetimi
Uzerindeki Etkisi

e KOK'larin Donguselligi
ve Kirlenmis Sahalarin
Yénetimi Uzerindeki
Etkisi Hakkinda Rapor

2024 yili birinci geyregi

2024 yiliilk ceyregi iginde

tamamlanmasi planlanmaktadir.

Bilesen 2

Faaliyet

Beklenen Ciktilar

Tahmini Tamamlama
Tarihi

(FR8 ve iR4'te Sunulan ve
Revize Edilen Tarihler)

Aciklamalar

Yorum/Tarih

Faaliyet 2.1. KSBS Yazilimint

n Glincellenmesi

Faaliyet 2.1.1. Mevcut
Kayit Sistemi, Envanter
Sistemi, Sistem Altyapilari

ve Kullanim Analizi

e Analiz Dokiimani

Agustos 2022

Tamamlanmistir.

Taslak Yardim Masasi Analiz
Doktimani 24.07.2020 tarihinde
Faydalanici'ya sunuldu.

2023
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Nihai Yardim Masasi Analiz
Dokiimani 10.10.2020 tarihinde
teslim edildi. Mart 2022'ye kadar
tamamlanmasi planlandi. Sistemin
sunulmasi, yazimin daha da
gelistirilmesi ve CSIDB'nin Bilgi
Teknolojileri altyapisina
aktariimasi nedeniyle zamana
ihtiyag olmustur.

KSBS yazilimindaki diizenli

Faaliyet 2.1.2. KSBS e Guncellenmis KSBS i Glincelleme calismalari proje glincellemeler uygulama
. . Aralik 2020 — Nisan 2024 ) i .
Yaziliminin Glincellenmesi Yazihimi sonuna kadar devam edecektir. déneminin sonuna kadar devam
edecektir.

. . . Bu faaliyet, Faaliyet 2.1.1 ile
Faaliyet 2.1.3. Gelistirilmis e Egitim Raporu 5
- L. .. baglantili mevcut mevzuat . .
KSBS Yazilimi Hakkinda e Katilimcilara sertifika 2024 yili birinci ceyregi . o L Tahmini egitim ay1 Ocak 2024'tur.
sisteminin analizinin ardindan

Egitim Dlzenlenmesi verilmesi.
tamamlanacaktir.

Faaliyet 2.2. Tiirkiye'de KOK'larla Kirlenmis Sahalarin Tespiti ve Siniflandiridmast

Faaliyet 2.2.1. Kirleticiler
ve Sektorlerin
Tanimlanmasi igin Bir e (Calistay Raporu 04 Mart 2022 04 Mart 2022'de tamamlandi. -
Gunlik Calistay
Dilzenlenmesi

Faaliyet 2.2.2. Verilerin e KSBS bu verilerle
. ) - ) Ocak 2022 Tamamlanmistir. -

KSBS'ye Girilmesi glncellendi
Haziran 2020 (6zel sektor

Faaliyet 2.2.3. Turkiye'deki sahalari i¢in yapilmistir)

Siniflandiriimis Kirlenmis e Kirlenmis Sahalarin Agustos 2021 (devlet .

S . . Agustos 2021'de tamamlandi.

Sahalar Listesinin Listesi sahalari icin yapilmistir -

Hazirlanmasi yalnizca 2 saha
belirlenmistir)
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Faaliyet 2.2.4. Bir Giinlik
Yayginlastirma Semineri
Diizenlenmesi

Seminer Raporu

2024'Un ilk ceyregi

2024'Gn ilk ceyreginde
tamamlanacaktir.

Faaliyet 2.3. lyilestirilecek KOK'lar/Kalict Zararli Maddelerle Kirlenmis Sahalarin Onceliklendirilmesi

Faaliyet 2.3.1. Kirlenmis
Saha Onceliklendirme
Parametrelerini Belirlemek
icin Bir GUnluk Calistay
Diizenlenmesi

Calistay Raporu

15 Mart 2022

15 Mart 2022'de tamamlandi.

Faaliyet 2.3.2. KOK'larin
Onceliklendirilmesi
KOK'lar/Kalici Zararl
Maddelerle Kirlenmis
Sahalar

Oncelikli Kirlenmig
Sahalar Listesi

2022'nin basl

Tamamlanmistir.

Faaliyet 2.4. Faaliyet 2.3.
Kapsaminda
Onceliklendirilmis
Kirlenmis Sahalar
Arasindan iki Pilot
Sahanin Segilmesi

izin Yazismalari

Agustos 2021

Tamamlanmistir.

Faaliyet 2.5. iki Pilot Saha
icin Operasyon Plani
Hazirlanmasi

Operasyon Plani

Agustos 2021

Nihai OP, ABTD'nin ihale
dosyasindaki yorumlari
dogrultusunda glincellendi ve 19
Nisan 2023'te sunuldu.

Faaliyet 2.6. Iki Pilot Saha icin Siipervizyon ve izleme Plant Hazirlanmast

Faaliyet 2.6.1. iki Pilot
Saha icin Yapilan
Calismalarin Raporlanmasi
Dahil Operasyonel
Yerinde Teknik
Sipervizyon

Silpervizyon Raporlari-
operasyonel

Agustos 2021

Nihai SP, ABTD'nin ihale
dosyasindaki yorumlari
dogrultusunda giincellendi ve 19
Nisan 2023'te sunuldu.
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Faaliyet 2.6.2. iki Pilot

Nihai ISP, ABTD'nin ihale

Sahaya Yénelik lyilestirme ° i}/ile§tirme Plani Sonrasi Agustos 2021 dosyasindaki yorumlari i
Sonrasi Plan icin Oneriler Raporu dogrultusunda glincellendi ve 19
Tavsiyeler Nisan 2023'te sunuldu.
Taslak ihale Dosyasi 30 Haziran
2021 tarihinde S6zleme
Makami'na sunulmus olup,
29.07.2021 tarihinde Sozlesme
Makami'nin gorisleri alinmistir.
ID, Agustos 2021'de revize edildi
Faaliyet 2.7. Pilot Taslak Teknik Sartname ve Eylil 2021'de CSIDB Sézlesme
Uygulama igin iki Pilot tamamlandi / Nihai Teknik Makami'na sunuldu. Devam eden
Sahaya Yonelik Teknik e Teknik Sartname Agustos 2021 Sartname, ABTD'nin yorumlari revizyonlar da yapilarak ihale
Sartname’nin dogrultusunda giincellenerek 19 dosyasi 10 Aralik 2021 tarihinde
Hazirlanmasi Nisan 2023'te sunuldu. ABTD'ye sunuldu.
ABTD yorumlari 17 Subat 2022
itibariyla alinmistir. Bu yorumlara
gore ihale dosyasi guincellenerek
19 Nisan 2023 tarihinde nihai
olarak S6zlesme Makami'na
sunuldu.
8. raporlama dénemindeki OKB
Faaliyet 2.8. iki Pilot Saha L . tc')plant.|5|.nd.a ingaaF isleri 5
L . -, . . Yapim isi s6zlesmesinin baslangi¢ | bileseninin iptal edilme olasilidi
icin Stipervizyon Destegi e Sipervizyon Raporlari-

ve izleme Planinin
Uygulanmasi

uygulamaya iliskin

Nisan 2024

zamani TDE'nin sorumlulugu
disindadir.

glindeme getirildi. ikinci
zeyilnamenin yayinlanmasiyla
birlikte bu faaliyetin de iptal
edilmesi dngdriliyor.
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Proje Bilesenlerinin Somut Sonuclari

Her bir faaliyet icin beklenen sonuclar Bolim 2.6'da tim ayrintilariyla 6zetlenirken, asagidaki tablo Eylem

Tanimi Bolim 1.5tebelirtilen ciktilarin raporlama déneminde her bir bilesen altinda kazanimlarini

goOstermektedir:

Tablo 7: Bilesen 0 — Baslangic

Ana faaliyetler

Beklenen cikti

0.1

Teknik Destek Ekibi
(TDE) ve ofisinin
kurulmasi

0.2

Baslama toplantisi (ilk
yOnetim toplantisi)

0.3

Etkinligi baslat

Baslangi¢ Raporu

Medya paketi

Proje web sitesi, proje biltenleri, kartvizitler, afisler, posterler vb.
Ongériilen teslim tarihi: Proje baslangic tarihinden 12 hafta sonra.

Teslim edilmistir.

Bilesen 0'in tiim ¢iktilari, posterler harig Uretilmistir.

Tablo 8: Bilesen 1 — KOK'larla kirlenmis sahalarin yénetimine iliskin teknik ve kurumsal kapasitenin

gliclendirilmesi

Ana faaliyetler

Beklenen cikti

1,1

KOK'larla kirlenmis
sahalarin yonetimi
alaninda calisacak farkli
hedef gruplarindan
personele egitim
verilmesi

Egitim ihtiyac analizi raporu
Egitim moduli ve raporlari

Ongériilen teslim tarihi: Proje baslangic tarihinden 51 hafta sonra.
Teslim edilmistir.

EIA Raporu tamamlandi. Beg adet cevrim ici egitimin egitim modiilleri
tamamlandi ve raporlari teslim edildi.

1,2

YBA/Rehberdokimanlari
n/yayinlarin hazirlanmasi
ve glincellenmesi

Yasal Bosluk Analizi

Taslak mevzuat onerisi

KOK'larla kirlenmis sahalar hakkinda genel bilgiler iceren kamuya
yonelik bir video

KOK'larla kirlenmis sahalar hakkinda genel bilgiler, kirlenmis sahalara
dair kayit ve iyilestirme bilgileri, izleme sonrasi faaliyetler hakkinda
bilgiler iceren brostrler

GoOzden gecirilmis rehberler (Kirlenmis Sahalarin Degerlendirilmesi,
lyilestirilmesi, izleme ve Risk Degerlendirmesine iliskin Teknik
Rehberler)

KOK'larla kirlenmis sahalarin yonetimine iliskin yeni bir rehber
Kirlenmis sahalar mevzuati eklerinin glincellenmis rapor formlari

Ongériilen teslim tarihi: Proje baslangic tarihinden 40 hafta sonra.
Teslim edilmemistir.

Ancak bu faaliyetin bitis tarihi 2023 yilinin doérdinci ceyregine
ertelendi. Bu faaliyet bir yonetmelik calistayr ile baslamis olmakla
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birlikte, egitimler, teknik rehber hazirliklari ve brosir tasarimlari hala
devam etmektedir. Mart 2021'de, Projenin Teknik Danismanlari
arasinda gorev dagilimina odaklanan bir toplanti ve buna bagli olarak
calismalarla ilgili yol haritasina karar vermek (zere Faydalanici ile
yapilan toplanti ile ydnetmelik revizyonu calismalari baslatiimistir.

1.3 Galisma Ziyaretleri

Calisma Ziyareti Raporlari

Ongédriilen teslim tarihi: Proje baslangic tarihinden 30 ay sonra.
Teslim edilmemistir.

ilk calisma ziyareti 09-13 Mayis 2022 tarihlerinde gerceklestirilmis
olup, ikinci ve Uglinct ziyaretler ise 2023 yilinin dérdlinct ¢eyregine
ertelenmistir. Bu raporlama déneminde ikinci calisma ziyaretinin
organizasyonuna baslanmistir.

Yardim Masasi isletim
1,4 Yaziliminin
Olusturulmasi

Yardim Masasi isletim Yazilimi
Ongériilen teslim tarihi: Proje baslangic tarihinden 33 ay sonra.
Teslim edilmistir.

Yardim Masasi isletim Yazilimi kuruldu.

Saglik Risk Degerlendirmesi Yazilimi

Ongériilen teslim tarihi: Proje baslangic tarihinden 40 hafta sonra.

Yoénetimi Uzerindeki
Etkisi

- Saglik Risk Teslim edilmistir.

I Degerlendirmesi Yazilimi Saglik Risk Degerlendirmesi Yazihm gelistirilerek 2022 yilinin son
ceyreginde CSIDB merkez ve il mudirligu personelinin kullanimina
sunuldu. 22 Aralk 2022 tarihinde Jenerik Saglik Risk Degerlendirmesi
Yazilimina iliskin cevrim ici Egitim gerceklestirildi.

KOK'larin Déngselligi ve Kirlenmis Sahalar Yénetimi Uzerindeki Etkisi
KOK'larin Donguselligi Hakkinda Bir Rapor
16, ve Kirlenmis Sahalar

Teslim edilmemistir.

Ongériilen teslim tarihi: 2024 yili birinci ceyregi

Tablo 9: Bilesen 2 — KOK larla kirlenmis sahalarn tespit edilmesi ve siniflandirilmast

Ana faaliyetler

Beklenen cikti

KSBS Yaziliminin

Guncellenmis KSBS Yazilimi
Analiz Dokiimani
Egitim Raporu

21 Glincellenmesi Ongériilen teslim tarihi: Proje baslangic tarihinden 54 ay sonra.
Teslim edildi ancak proje sonuna kadar KSBS yazilimi ydnetmelikteki
revizyonlara gore giincellenecektir.
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2.2

Turkiye'de KOK'larla
Kirlenmis Sahalarin
Tespiti ve
Siniflandiriimasi

KOK'larla kirlenmis sahalarin tanimlanmasi ve siniflandirilmasi raporu
Calistay Raporu

Seminer Raporu

Kirlenmis Sahalarin Listesi

KSBS bu verilerle glincellendi

Ongédriilen teslim tarihi: Proje baslangic tarihinden 45 ay sonra.
Teslim edilmistir.

KSBS programi devlete ait/sahipsiz herhangi bir saha icermediginden,
bu faaliyet pilot calisma rehabilitasyon siirecinden ayrilmistir. Bu
faaliyet daha ¢ok genel bir is akis slreci saglayacaktir.

2,3

lyilestirilecek
KOK'lar/Kalici Zararh
Maddelerle Kirlenmis
Sahalarin
Onceliklendirilmesi

KOK'larla kirlenmis sahalari dnceliklendirme listesi
Calistay Raporu

Ongériilen teslim tarihi: Proje baslangic tarihinden 30 ay sonra.
Teslim edilmistir.

KSBS programi herhangi bir devlet/sahipsiz sahasi icermemektedir,
bu faaliyet gelecekteki vakalar igin referans calismasi saglamak

amaciyla ydritilmistir ve pilot calismalarin  rehabilitasyon

strecinden ayri tutulmustur.

2.4

Faaliyet 2.3. Kapsaminda
Onceliklendirilmis
Kirlenmis Sahalar
Arasindan iki Pilot
Sahanin Secilmesi

Pilot Saha Secimi Raporu
izin Yazismalari

Ongériilen teslim tarihi: Proje baslangic tarihinden 30 ay sonra.
Teslim edilmistir.

CSIDB envanteri KOK'larla kirlenmis herhangi bir devlet sahasi veya
sahipsiz saha icermediginden, iki pilot sahanin se¢imi Agustos
2021'de tamamlanmistir.

2,5

iki Pilot Saha icin
Operasyon Plani
Hazirlanmasi

iki pilot saha icin teknik sartname ve operasyon plani
Ongériilen teslim tarihi: Proje baslangic tarihinden 36 ay sonra.
Teslim edilmistir.

Operasyon Plani, pilot sahalarin kurumlar arasinda yapilan birkag
toplantinin ardindan tespit edilmesi izerine hazirlanmistir. Ancak iki
pilot sahanin OP'sini iceren ihale dosyas, 2023 yilinin ikinci
ceyreginde risk analizi ve bltce tahminine gore revize edildi.

2.6

iki Pilot Saha icin
Supervizyon ve izleme
Plani Hazirlanmasi

Sahada Teknik Stipervizyon ve izleme
Suipervizyon ve izleme Plani
Supervizyon Raporlari-operasyonel
lyilestirme Sonrasi Plan Oneriler Raporu

Ongériilen teslim tarihi: Proje baslangic tarihinden 36 ay sonra.
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Teslim edilmistir.

Stipervizyon ve izleme Plani, pilot sahalarin kurumlar arasinda yapilan
birkag toplantinin ardindan tespit edilmesi Uzerine hazirlanmistir.
Ancak iki pilot saha igin S&i Planini iceren ihale dosyasi, 2023 yilinin
ikinci ceyreginde risk analizi ve bltce tahminine gore revize edildi.

2.7

Pilot Uygulama icin iki
Pilot Sahaya Yonelik
Teknik Sartname’nin
Hazirlanmasi

lyilestirme Sonrasi Plana iliskin tavsiyeler
Teknik Sartname

Ongériilen teslim tarihi: Proje baslangic tarihinden 36 ay sonra.
Teslim edilmistir.

Teknik Sartname, pilot sahalarin kurumlar arasinda yapilan birkag
toplantinin ardindan tespit edilmesi (izerine hazirlanmistir. Ancak iki
pilot saha icin TS'yi iceren ihale dosyasi, 2023 yilinin ikinci ceyreginde
risk analizi ve biitce tahminine gore revize edildi.

2.8.

iki Pilot Saha icin
Supervizyon Destegi ve
izleme Planinin
Uygulanmasi

iki Pilot Saha icin Supervizyon Destedi ve izleme Planinin
Uygulanmasina iliskin Oneriler

Ongédriilen teslim tarihi: Proje baslangic tarihinden 36 ay sonra.
Teslim edilmemistir.

Bu gecikme CSIDB'nin envanterinde KOK'larla  kirlenmis
devlet/sahipsiz sahalarin bulunmamasindan kaynaklanmaktadir.
Teknik Sartname, pilot sahalarin kurumlar arasinda yapilan toplantilar
sonrasinda belirlenmesiyle hazirlandi. Ancak iki pilot saha icin TS'yi
iceren ihale dosyasi, 2023 yilinin ikinci ceyreginde risk analizi ve butce
tahminine gére revize edildi. insaat bileseninin iptal edilme olasilig,

projede slipervizyon desteginin uygulanmasini etkileyecektir.

YBA belgesi, egitim ve calistay raporlari, saglik risk degerlendirmesi yazilimi, yardim masasi isletim yazilimi,

2 pilot saha dahil olmak zere KOK'larla kirlenmis devlet sahalarinin listesi, saha secim raporu, operasyon

plani, siipervizyon ve izleme plan, iyilestirme sonrasi plan dahil olmak Uzere teknik sartnameler Ekim 2023

itibariyle hazirlanmistir. Kalan diger ¢iktilar 22 Ekim 2023 tarihi itibariyle tamamlanmamistir. Orijinal proje

belgesinde, KOK'larla kirlenmis sahalarin dnceliklendirilmesinde kullanilacak bir metodoloji olarak Faaliyet

2.3'Un dahil edilmesi konusunda bir degisiklige ihtiyac vardir, ¢linkii bugln itibariyle herhangi bir liste

yoktur, ancak yalnizca 2 devlet sahasi secilmistir. Yukarida siralanan faaliyetler, KOK'larla kirlenmis devlet

sahalarinin/sahipsiz sahalarin KSBS uygulamasinda tespit edilememesi ve proje yonetiminin pilot sahalari

bulmak icin cesitli kurumlar arasi toplantilar diizenlemesi nedeniyle ertelenmistir. insaat bileseninin iptal

edilme olasiligi, projede Faaliyet 2.8. denetim desteginin uygulanmasini etkileyecektir.
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Tablo 10: Calisma Plant’'na gére ertelenen teslim tarihi

alisma Plan1 Olarak Ertelenen
Beklenen Teslim Tarihi Gals

Cikt1 Adh o . Teslim Tarihi (4iincii ilerleme
(8’inci Faaliyet Raporu)

Raporu)

Bilesen 1
Faaliyet 1.1: KOK'larla kirlenmis
sahalarin ydnetimi alaninda calisacak

Tamamlanmistir. Tamamlanmistir.
farkli hedef gruplarindan personele
egitim verilmesi
Faaliyet 1.2. Yasal Bosluk Analizinin
(YBA) / Rehber )

Ocak — Eylul 2022 Tamamlanmistir.

Dokimanlarin/Yayinlarin Hazirlanmasi
ve Glncellenmesi

. . . 2023'Gn dordlinci ceyregi ve
Faaliyet 1.3. Calisma Ziyaretleri Mayis — Aralik 2023 o ..
2024'Un ilk ceyregi

Faaliyet 1.4. Yardim Masasi Isletim
Ocak 2022 Tamamlanmistir.
Yazilimi

Faaliyet 1.5. Saghk Risk

. . . Eylil 2022 Tamamlanmistir.
Degerlendirmesi Yazilimi

Faaliyet 1.6. KOK'larin Dénguselligi ve
Kirlenmis Sahalar Yonetimi Uzerindeki | Subat 2024 2024 yili birinci ceyregi
Etkisi

Faaliyet 2.1. KSBS Yaziliminin

. . Eylil 2021 — Ekim 2022 Nisan 2024
Glncellenmesi

Faaliyet 2.2. Turkiye'de KOK'larla
Kirlenmis Sahalarin Tespiti ve Ekim 2021 Tamamlanmustir.
Siniflandiriimasi

Faaliyet 2.3. lyilestirilecek KOK'lar/Kalici
Zararli Maddelerle Kirlenmis Sahalarin | Ocak — Subat 2022 Tamamlanmistir.
Onceliklendirilmesi

Faaliyet 2.4. Faaliyet 2.3. Kapsaminda
Onceliklendirilmis Kirlenmis Sahalar Agustos 2021 Tamamlanmistir.
Arasindan iki Pilot Sahanin Secilmesi

Tamamlanmistir. 2 pilot sahaya
iliskin OP'yi de iceren nihai ihale
dosyasi 10 Aralik 2021'de ABTD'ye
sunuldu. Ancak ABTD yorumlarini
Nisan 2023 17 Subat 2022'de gonderdi. Bu
yorumlara gore revize edilen
dosya 15 Mart 2023 tarihinde ve
resmi yazi ile 19 Nisan 2023

Faaliyet 2.5. iki Pilot Saha icin
Operasyon Plani Hazirlanmasi

tarihinde teslim edilmistir.

Faaliyet 2.6. iki Pilot Saha icin Tamamlanmistir. 2 pilot saha icin

Stipervizyon ve izleme Plani Nisan 2023 S&I Planini da iceren nihai ihale

Hazirlanmasi dosyasi 10 Aralik 2021'de ABTD'ye
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sunuldu. Ancak ABTD yorumlarini
17 Subat 2022'de gonderdi. Bu
yorumlara gore revize edilen
dosya 15 Mart 2023 tarihinde ve
resmi yazi ile 19 Nisan 2023
tarihinde teslim edilmistir.

Faaliyet 2.7. Pilot Uygulama icin iki
Pilot Sahaya Yonelik Teknik Nisan 2023
Sartname’nin Hazirlanmasi

2022 yili son ¢eyregi 2 pilot
sahaya iliskin TS'yi de iceren nihai
ihale dosyasi 10 Aralik 2021'de
ABTD'ye sunuldu. Ancak ABTD
yorumlarini 17 Subat 2022'de
gonderdi. Bu yorumlara gore
revize edilen dosya 15 Mart 2023
tarihinde ve resmi yazi ile 19
Nisan 2023 tarihinde teslim
edilmistir.

Faaliyet 2.8. iki Pilot Saha icin
Suipervizyon Destegi ve izleme Planinin | Nisan 2024
Uygulanmasi

2 pilot saha icin SS&M Planini da
iceren nihai ihale dosyasi 10
Aralik 2021'de ABTD'ye sunuldu.
Ancak ABTD yorumlarini 17 Subat
2022'de gonderdi. Bu faaliyetin
08 Nisan 2024 tarihine kadar
tamamlanmasi planlanmaktadir.
Planin hazirlanmasi ancak ihale
strecinin tamamlanmasi ve her iki
sahada iyilestirme calismalarinin
baslatilmasindan sonra Calisma
Plani'na yansitilabilecektir. Bu
faaliyetin iptali 8. raporlama
doénemindeki OKB toplantisinda
glindeme gelmistir.
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2.7.Riskler ve Risk Azaltimi

UNDP Turkiye Ulke ofisi, kiiresel ve ulusal diizeyde alinan onlemlerle oOrtlisen bireysel ve toplumsal
farkindalik ile COVID-19 salgininin yayilmasini miimkiin oldugunca azaltmak igin calismalarini stirdtrayor.
UNDP Turkiye, proje faaliyetlerini ylrttebilmek ve proje uygulamasinda, proje sonuglarinin ve
gostergelerinin tesliminde olasi gecikmeleri en aza indirebilmek igin salgin boyunca programsal ve
operasyonel olarak aktif olmustur. Ulusal asilama kampanyasindaki ilerleme ve vaka sayilarindaki azalmalar
dikkate alinarak kisitlamalar kaldiriimistir. Boylece fiziksel/hibrit faaliyetler 2021 yilinin ikinci yarisindan
itibaren hiz kazanmistir. Paris Anlagmasi'nin onaylanmasinin ardindan 29 Ekim 2021 tarihli ve 31643 sayili
Resmi Gazete'de Turkiye Cumhuriyeti Cevre ve Sehircilik Bakanligi'nin yeni bir idari yapilanmaya gittigini
belirten Cumhurbaskanligi Kararnamesi yayimlandi. Buna gore, Bakanligin, Cevre ve Sehircilik Bakanhgi olan
adi Cevre, Sehircilik ve iklim Degisikligi Bakanhdi olarak degistirildi ve projenin Nihai Faydalanici statiisi de
dahil olmak Uzere daire baskanhigi yapilanmasinda degisiklikler yapildi. Yeni yapilanma isiginda proje
uygulamasinda mevcut durumdan kaynaklanabilecek olasi gecikmelerin ele alinmasi gerekli gorilmdistir.
Ayrica ABTD'nin ihale dosyasindaki yorumlari ve 5. YKT'deki karara gore birim fiyatlarin hesaplanmasi icin
Hopa sahasinda ilave toprak analizi yapilmasi gerekli goriilmdstir. Saha izni almak lizere kurumla yapilan
yazismalarin ardindan 1 Temmuz 2022 tarihlerinde teknik ziyaret gerceklestirilmistir. Uzmanlar, akredite
firmalarin FIDIC ile ilgili dlistik kapasitesini ve Hopa sahasinin trafo monte edilmis alani etrafinda ylrutulecek
manuel iyilestirme gerektiren saha kosullarini dikkate alarak ihale prosediiriiniin en az 6 ay sirecegini
degerlendirmistir. saha kosullarini dikkate alarak ihale prosediriiniin en az 6 ay siirecegini degerlendirmistir.
ihale dokiimaninin birim fiyat yaklagimi ile hazirlanmasi amaciyla saha &zellikleri ve kosullarinin daha iyi
tespit edilmesine ihtiya¢ duyulmustur. Belgelerin PRAG'dan (ilk olarak bu ihale sireci icin mumkin
olabilecek bir arag olarak tartisilmistir) FIDIC'e degistirilmesi, prosedirlerin degismesine ve bu faaliyette
sahanin daha iyi tanimlanmasina (sahanin genisletiimesinden sonra) neden oldu ve is bileseninde ve
denetim islerinde gecikmeye yol agmistir.
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2.7.1

Tablo 11: Glncellenmis risk degerlendirme tablosu

COVID-19 Kiiresel Salgini Isiginda Giincellenmis Risk Degerlendirmesi

<09.10.2022 - 08.10.2023>

4'tincii ilerleme Raporu KOK'larla Kirlenmis Sahalarin Tespiti ve lyilestirilmesi

Gonder
Belirlenen Etki & en Son
#| Aciklama . Tird . Karsi tedbirler/ Yonetim miidahalesi Sahibi: Giincellem | Statii
Tarih Olasilik glincell R
eyen:
Ilfilrrreﬁar;?uzg;:: Projenin genel stratejik yoni, CSIDB/CYGM,
rienmiz saha | sdzlesme makami (CSIDB/ABDIGM), UNDP ve
yonetimine iliskin C .
o . gerekli goruldiginde diger paydaslarin
temel politika ve Resmi o . AN .
. o . . temsilcilerinden olusan bir Proje Yonlendirme
yonetmeliklerin etkin kurumlardaki Etki=3 Komitesi (PYK) tarafindan saglanacaktir. Bu cok Faydalanici Devam
1| bir sekilde 13.01.2020 | degisiklik/ B . e gian: -BUS Y " | UNDP 08.10.2023 i
- - Olasilik=2 sektorll yap, cesitli diizeylerdeki kurumlar CSIDB ediyor.
uygulanmasi igin gorev e .
ulusal ve verel dedisiklisi arasindaki isbirlgini artiracak olsa da, bu riske karsi
N y . giziig birincil hafifletici dnlem olarak hizmet edecek olan
dlizeyde yetersiz ) . . .
kurumsal sektorler arasi bir koordinasyon mekanizmasinin
. ozellikle tesvik edilmesi de planlanmaktadir.
koordinasyonun
PYK, bu riske yonelik birincil azaltim 6nlemi olarak
projenin ¢ikti ve sonugclarina ulasildiginin
dogrulanmasinin ana amag oldugu gesitli islevleri
yurutecektir. PYK ve teknik ekip arasindaki yakin
Projenin kontrol alani Resmi koordinasyon, risklerin ve dis faktorlerin proaktif
disindaki faktorler kurumlardaki Etki=3 yonetimi icin Operasyon Koordinasyon Birimi Favdalanici Devam
2 | nedeniyle yetersiz 13.01.2020 | degisiklik/ O|aS_I|Ik—2 (OKB) tarafindan saglanacaktir. OKB, (;;i/DB " | UNDP 08.10.2023 | ediyor.
cikti-sonug gorev - CSIDB/ABDIGM temsilcisi, teknik destek ekibi
baglantilari degisikligi (TDE) ve S6zlesme Makami (gerektiginde)
tarafindan olusturulacak ve gerekli gorilen
dizeltici dnlemleri almak Uzere projelerin
ilerleyisini etkin bir sekilde yonetmek igin aylik
olarak toplanacaktir.
Proje, koordinasyon ve etkilesimin desteklenmesi
icin 6zel mekanizmalara sahiptir. Ancak Turkiye su
anda onimuzdeki yillarda kurumsal yapilarda veya
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Potansiyel kurumsal
degisimle ilgili

yetkilerde degisikliklere yol agabilecek bazi ulusal
siyasi degisiklikler yasamaktadir. Bu kurumsal
degisim baglaminda, projenin uygulanmasi

yetersiz paydas ve Degisiklik/ Etki=3 sirasinda gerekli tim paydaslarin ve hikkiimet Faydalanici, | UNDP 08.10.2023 | Devam
teknik uzmanlik 13.01.2020 | devlette Olasilik=2 uzmanlarinin etkili bir sekilde siirece dahil edilmesi | CSIDB ediyor.
katilimi. gorev proje acisindan zor olabilir. Proje bu riski stirekli
degisikligi olarak izleyecek ve bu riskin projenin operasyonel

yaklasimini ve etkinligini olumsuz etkiledigi

goruldigu takdirde gerekli uyarlanabilir yonetim

Onlemlerini alacaktir.
COVID-19
pandemisinin yeni bir
varyanti nedeniyle
hukimetler
tarafindan yeni . .

. Kurum ici resmi seyahatler, toplantilar ve

kisitlayici tedbirler .

istisareler, toplanti/calistaylara katihm
uygulanmasi C i .
durumunda Is saghgu, Etki=3 normallesme dénemi baslayana kadar Favdalanici

L 01.03.2020 | glvenligi ve - ertelenebilecek. Toplanti ve etkinlikler miimkin y " | UNDP 08.10.2023 | Bitti.
planlanan tarihlerde Olasilik=2 y L CSIDB
. refahi oldugunca gevrimici toplanti araglariyla
proje kapsaminda A Lo . .
C gerceklestirilebilir. Gerektiginde calisma ziyaretleri

toplantilar/egitimler/ e

sanal turlara ve sunumlara donusturulebilir.
calistaylar/calisma
ziyaretleri fiziki olarak
veya hibrit bir sekilde
gergeklestirilemeyebil
ir.

Bu riski ele almak ve azaltmak i¢in konunun PYK ve
Uzun L . N e
. y . OKB toplantilari aracihgiyla st dizey yoneticilere
inceleme/degerlendir _— . S
me siireleri nedeniyle Paydas Etki=3 iletiimesinden yararlanilacaktir. PYK ve teknik ekip Faydalanici
. o . 25.03.2022 | iliskileri ve arasindaki yakin koordinasyon, risklerin ve dis : " | UNDP 08.10.2023 | Bitti.
insaat isleri bileseni Olasilik=4 . e T CSIDB

ortakliklar faktorlerin proaktif ydnetimi icin Operasyon

ihale sirecinde
gecikmeler

Koordinasyon Birimi (OKB) tarafindan
saglanacaktir.
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2.7.2 Miiteakip Donemde Planlanan Faaliyetler

Tablo 12: Miiteakip dbnemde planlanan faaliyetler

<09.10.2022 - 08.10.2023>

Bilesen 1

Faaliyet

Beklenen Ciktilar

Tahmini
Tamamlama Tarihi

Aciklamalar

personele egitim verilmesi

Faaliyet 1.1. KOK'larla kirlenmis sahalarin yénetimi alaninda calisacak farklt hedef gruplarindan

Faaliyet 1.1.2.
Merkezi ve il
miidrliikleri
personeline yonelik
hibrit yontemlerle
egitim verilmesi

Faaliyet 1.1.2.3.
Kirlenmis Sahalar
Mevzuati ve KOK
Yonetmeligine
iliskin Taslak
Mevzuat Onerisi
Calistaylari

e (Calistay Raporlari

25-26 Ocak 2022
29-30 Mart 2022
26-27 Nisan 2022
24-25 Mayis 2022
28-29 Haziran 2022

Tamamlanmistir.

Faaliyet 1.1.2.5.
Mevzuat Egitimi

e Egitim Raporu,
e Katilimcilara sertifika
verilmesi.

2023 yili Gglincu
ceyregi

2023 yili Gglincu
ceyregi

1.1.2.6 Risk
Degerlendirmesi ve
Alternatif lyilestirme
Teknolojileri Ek
Egitimi (5 glin, 120
katilhimcr)

e Egitim Raporuy,
e Katilimcilara sertifika
verilmesi.

23-27 Ocak 2023

Tamamlanmistir.

Faaliyet 1.1.3.
Kirlenmis Sahalarin
lyilestirilmesi
Alaninda
Yetkinlikleri Cevre,
Sehircilik ve iklim
Degisikligi Bakanhg:
Tarafindan
Belgelendirilmis
Sirketler icin Egitim

e Egitim Raporu,
e Katilimcilara sertifika
verilmesi.

03-04 Mayis 2023

Tamamlanmistir.

Faaliyet 1.1.4.
Kirlenmis Sahalar
Bilgi Sistemi'nden
Segilen, Potansiyel
KOK'larla Kirlenmis

e Egitim Raporu,
e Katilimcilara sertifika
verilmesi.

2023 yili dérdiincu
ceyregi

2023 yili dérdiinci
ceyregdi

2023

4'lincli ilerleme Raporu KOK'larla Kirlenmis Sahalarin Tespiti ve lyilestiriimesi

Sayfa 40/ 63




DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

<TR2017 ESOP MI A3 03> <09.10.2022 - 08.10.2023>

Saha Sahipleri igin

Sektorel Egitim

Faaliyet 1.2. Yasal Bosluk Analizi (YBA) Yapimasi, Rehber Dokiimanlarin/Yayinlarin Hazirlanmast ve
Glincellenmesi

Faaliyet 1.2.1.
Mevcut KOK
Yonetmeligi ve
Toprak Kirliliginin
Kontrolii ve
Noktasal Kaynakli
Kirlenmis Sahalara
Dair Yonetmelik teki
Eksikliklerin Tespit
Edilmesi icin YBA

Yapilmasi
Faaliyet 1.2.1.1.
Yasal Belgelerin e Yasal Bosluk
Degerlendirilmesi ve Degerlendirme 15 Aralik 2022 Tamamlanmistir.
Yasal Bosluk Raporu
Analizinin Yapilmasi
. Taslak yonetmelik
Faaliyet 1.2.1.2. o
. Toprak Kirliligi
Toprak Kirliliginin
. Danigmani
Kontrolu ve
tarafindan
Noktasal Kaynakli . .
) ) e Taslak Mevzuat o . glincellendi ancak
Kirlenmis Sahalara . 2023 yili Gglincu geyregdi 3y
o . Onerisi Bakanhgin
Dair Yonetmelik ve T
R o gorusinan 2023
KOK Yonetmeligi ile Lo
S yilinin Gglincl
ilgili Taslak Mevzuat ..
N . ceyregine kadar
Onerilmesi )
alinmasi bekleniyor.
Faaliyet 1.2.1.3 KOK
R . e Calistay Sunumu
Yonetmeligi .
. ve tartisilan 12-13 Eylul 2023 Tamamlanmistir.
Calistayi (1-2 gun,
mevzuat taslaklari
15 katilimci)
Faaliyet 1.2.2.
Yayginlastirma e Yayginlastirma L .. 2024 yili birinci
o ) 2024 yili birinci ceyregi ~.
Materyalinin Materyali ceyreqi
Hazirlanmasi
Faaliyet 1.2.3.
Mevcut Rehberlerin
Incelenmesi
Faaliyet 1.2.3.2. Bu faaliyet de
Toprak Kirliliginin o . o ertelenmistir ¢link{
. e Toprak Kirliligi Yonetmeligi 2023 yili Gglincu . )
Kontroll ve . _. Faaliyet 1.2.3.1 ile
Ekleri (3, 5, 6 ve 7) ceyreqi e s
Noktasal Kaynakli yakindan ilgilidir.
Kirlenmis Sahalara Geri bildirimin
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Dair Yonetmeligin 3,
5, 6 ve 7 sayili
Eklerinde Bulunan
Rapor Formlarinin
Glincellenmesi

alinmasindan sonra
2023 yili Gglincl

ceyregi icinde ekler
de glincellenecektir.

Faaliyet 1.2.3.3.
KOK'larla Kirlenmis
Sahalara Ozgii
Uluslararasi Rehber
Belgelerin Analizi ve
KOKlarla ilgili
Teknik Rehberin
Hazirlanmasi

Analiz Raporu
Teknik Rehber Belgesi

Eyldl 2022
Mart 2024
(dtuzenleme,
tasarlama ve
yazdirma)

Dizenleme ve
tasarim hizmetleri
alinacak ve
dizenlenen teknik
rehber Mart 2024'e
kadar basilacaktir.

Faaliyet 1.3. Calisma
Ziyaretleri

Faaliyet 1.3.1. Farkli
Kirleticilerle
Kirlenmis ve Toprak
lyilestirme Teknikleri
Uygulanmis Sahalari
Olan Bir AB
Ulkesinin Ziyaret
Edilmesi

Galisma Ziyareti Raporu

Mayis 2022

Tamamlanmistir.

Faaliyet 1.3.2.
Avrupa Cevre
Ajansi'nin Toprak
Birimi'ne veya ISPRA
(Cevre Koruma ve
Arastirma Yuksek
Enstittst) Ortak
Arastirma
Merkezi'ne Calisma
Ziyareti

Calisma Ziyareti Raporu

2023 yili dérdiincu
ceyregi

2023'ln dordiinci
ceyreginde
tamamlanacaktir.
ilgili danismanin
s6zlesme slireci
tamamland.

Faaliyet 1.3.3. Farkli
Kirleticilerle
Kirlenmis ve Toprak
lyilestirme Teknikleri
Uygulanmis Sahalari
Olan Bir AB
Ulkesinin Ziyaret
Edilmesi

Calisma Ziyareti Raporu

2024 yili birinci
ceyregi

2024 yili birinci
ceyregdi

Faaliyet 1.4. Yardim
Masast lsletim
Yaziliminin

Olusturulmast

2023
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Faaliyet 1.4.2.
Yardim Masasi
isletim Yaziminin
Olusturulmasi

e Yardim Masasi isletim
Programi

Haziran 2022

Tamamlanmistir.

Faaliyet 1.4.3.
Yardim Masasi
internet Sitesinin
Faaliyete Gegirilmesi

e Yardim Masasi isletim
Programinin Entegrasyonu

Haziran 2022

Tamamlanmistir.

Faaliyet 1.5. Saglik
Riski Degerlendirme
Yazilimt

Faaliyet 1.5. Saglik
Riski
Degerlendirmesi
Yazilimt

e Saglk Risk Degerlendirmesi
Yazilimi

Aralik 2022

Tamamlanmistir.

Faaliyet 1.6.
KOK'larin
Déngdiselligi ve
Kirlenmis Sahalar
Yonetimi Uzerindeki
Etkisi

e Dongusellik Raporu

2024 yili birinci
ceyregi

2024 yili birinci
ceyregi

Bilesen 2

Faaliyet

Beklenen Ciktilar

Tahmini
Tamamlama Tarihi

Aciklamalar

Faaliyet 2.1. KSBS Yaziliminin Glincellenmesi

Faaliyet 2.1.1.
Mevcut Kayit
Sistemi, Envanter
Sistemi, Sistem
Altyapilari ve
Kullanim Analizi

e Analiz Dokiimani

Agustos 2022

Tamamlanmistir.

Faaliyet 2.1.2. KSBS

KSBS yazilim
surecine iliskin

Egitim
Dizenlenmesi

verilmesi.

dizenli

Yaziliminin e Guncellenmis KSBS Yazilimi | Nisan 2024 ljz ! )
. . glincellemeler proje

Glncellenmesi

sonuna kadar

devam edecektir.
Faaliyet 2.1.3.
Gelistirilmis KSBS e Egitim Raporu L 2024 yili birinci

o 2024 yili birinci -
Yazilimi Hakkinda e Katilmcilara sertifika .. ceyreqi
ceyregi

Faaliyet 2.6. Iki Pilot Saha Icin Siipervizyon ve izleme Plant Hazirlanmast

2023
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. . ABTD'nin yorumlari
Faaliyet 2.7. Pilot

Uygulama icin iki
Pilot Sahaya Y&nelik e Teknik Sartname Agustos 2022

dogrultusunda
tamamlanmis ve

. . 2023'Un ikinci

Teknik Sartname’nin .. .
ceyreginde teslim

Hazirlanmasi G
edilmistir.
Bu faaliyetin bitis
tarihi 1 No'lu
Zeyilnamenin
onaylanmasi ile

Faaliyet 2.8. iki Pilot proje sonuna

Saha icin - . ertelenmistir.

. . .. e SUpervizyon Raporlari- )
Supervizyon Destegi Nisan 2024 Ancak, 2023 yilinda

uygulamaya iliskin
sunulacak olan 2

ve izleme Planinin
Uygulanmasi No'lu Zeyilname ile
bu faaliyetin
yeniden formile

edilmesi

disunulebilir.

2.8 Proje Yonetimi ve Koordinasyon Faaliyetleri
2.8.1 Yonetim Yapisinin Kurulmasi ve Gérevlerini ifasi

UNDP, Sézlesme Makami olarak hareket eden Avrupa Birligi Bakanligi/Avrupa Birligi ve Dis iliskiler Genel
Muduirligi (ABB/ABDIGM) Avrupa Birligi ve Mali Yardimlar Dairesi Baskanligi (ABMYDB) ile imzalanan Katki
Anlasmasi araciligiyla mevcut projenin verimli ve etkin bir sekilde uygulanmasindan sorumludur.
CSIDB/Cevre Yonetimi Genel Midiirligi (CYGM) Projenin Nihai Faydalanicisidir. Projenin Eylem Tanimi’'nda
aciklanan uygulama diizenlemelerinde herhangi bir sapma bulunmamaktadir.

Eylem Tanimin'da belirtildigi Gzere, Proje'nin koordinasyonu igin iki katmanl bir yapi bulunmaktadir:
Proje'nin genel uygulamasini denetleyen ve stratejik rehberlik saglayan Proje Yonlendirme Komitesi (PYK)
ve Operasyon Koordinasyon Birimi (OKB). Yonlendirme Komitesi alti ayda bir toplanirken, OKB Toplantilari
ise her ay yapilmaktadir.

2.8.2 Bilgilendirme ve Raporlama Yiikiimliiliiklerinin Yerine Getirilmesi

UNDP, Eylem’in uygulanmasina iliskin tim hususlar raporlamistir. Baslangi¢ Raporu, Faaliyet Raporlar,
ilerleme Raporlar ve Bildirimler asagidaki tabloda sunulmaktadir. Bildirimler, resmi yazilarin ve onay
yazilarinin, Faaliyet Raporlarinin ve ilerleme Raporlarinin ekleri olarak sunulmustur.

Tablo 13: Bildirimler listesi

Bildirim Neden / Gerekc¢e
Bildirim No.1 Baslangic raporunun teslim tarihinin ertelenmesiyle birlikte Baglangig

DoAneminin uzatilmasi talebi.

Bildirim No.2 Proje biitcesinde daha énce belirlenen birim fiyatin UNDP Tiirkiye Ulke Ofisi
Personel Maaslari artisini karsilamada yetersiz kalmasi nedeniyle bitcede
degisikliklerin onaylanmasi talebi.
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Bildirim No.3 Projenin  glncellenen yillk c¢alisma planinda yapilan  degisiklikler
dogrultusunda butcede degisikliklerin onaylanmasi talebi. Bildirimin tam
icerigi icin lutfen Faaliyet Raporu 1'e bakiniz.

Bildirim No.4 COVID-19 salgini sonucunda Proje'nin bazi faaliyetlerinin zaman gizelgesinde,

istisare toplantilarinin  ydntemlerinde ve egitimlerde meydana gelen
degisiklikler nedeniyle glincellenen Proje'nin yillik calisma planinda ve
¢iktilarin teslim tarihlerinde ek gtincellemeler yapilmasi talebi.

BTD ve Kilit
degisikligin/ertelemenin arkasindaki nedenlerden biri COVID-19 Salgini ile
ilgiliydi.

Projenin ilk yilinda Uzman alimi yapilmamistir. Bu

BTD ve Kilit Uzmanlar bltce kapsaminda yabanci personel
oldugundan ve llkeler arasinda seyahat yasaklari uygulandigindan, bu
yasaklar kaldinldiginda daha etkili geri bildirim almak Uzere pozisyonlar
ertelenmistir. Bildirimin tam icerigi icin litfen Faaliyet Raporu 2'ye bakiniz.

Bildirim No.5 (7. ilerleme
Raporu araciligiyla
iletilmistir, daha fazla
ayrintt i¢in liitfen Bélim
2.8.1'e bakntz).

Belirli bltce kalemleri ve gerekgeleri dogrultusunda butcede degisiklik
yapilmasina iliskin onay talebi. Bildirim ayrica, ilk raporlama déneminde
gerceklestirilen satin alma faaliyetleri dogrultusunda 'Ekipman ve malzeme'
bitce basliginda yapilan kiiclik degisiklikleri de icermektedir. Toplam proje
butcesi, beklenmedik durum yedegi ve idari maliyetler degismeden kalir.

Pilot kirlenmis sahalarin belirlenmesinin  dnceliklendirilmesi nedeniyle
Proje'nin bazi faaliyetlerinin zaman ¢izelgesinde meydana gelen degisiklikler
nedeniyle glincellenen Proje'nin yillik ¢alisma planinda ve ciktilarin teslim
tarihlerinde ek giincellemeler yapilmasi talebi. Bildirimin tam igerigi icin litfen

1. ilerleme Raporuna bakiniz.

Bildirim No.6 (3. Faaliyet
Raporu araciligiyla
aktarimustur, litfen
Béliim 2.8.2'ye bakiniz)

Belirli butce kalemleri ve gerekceleri dogrultusunda butcede degisiklik
yapilmasina iliskin onay talebi. Toplam proje butgesi, beklenmedik durum
yededi ve idari maliyetler degismeden kalir. Pilot kirlenmis sahalarin
belirlenmesinin onceliklendirilmesi nedeniyle Proje'nin bazi faaliyetlerinin
zaman cizelgesinde meydana gelen degisiklikler nedeniyle glincellenen
Proje'nin yillik calisma planinda ve c¢iktilarin teslim tarihlerinde ek
glincellemeler yapilmasi talebi.

Bildirim No.7 (4. Faaliyet
Raporu araciligiyla
aktarilmustur)

KOK'lara ve kimyasallara maruz kalma nedeniyle saglk riski degerlendirmesi
icin Yazilim Gelistirme Uzmani olarak Kilit Uzman 2 (Yazihm Gelistirme
Uzmani) pozisyonu icin Eylem Tanimin'da degisiklik yapilmasina yonelik onay
talebi. Kirlenmis sahalar icin daha 6nce Uretilmemis olan Tirkge saglik risk
degerlendirme yaziliminin gelistiriimesi amaciyla SD kullanilacaktir.

Bildirim No.8 (4. Faaliyet
Raporu araciligiyla
iletilmistir)

Saglik risk degerlendirmesi ve alternatif teknolojiler konusunda merkez ve
tasra diizeyindeki personelin kapasitesini artirmak icin bitce tasarruflariyla
hibrit egitim faaliyetlerinin diizenlenmesi talebi. CSIDB'nin hem merkez hem
de tasra personeline yonelik olarak yukaridaki konularda ayri ayri 2 egitim
diizenlenmesine karar verilmistir. COVID-19 kisitlayici tedbirleri nedeniyle her
egitim icin katihmci sayisi 60 ile sinirli olacaktir.

Bu talep ayni zamanda Yonetmeligin revizyon calismalarina katki saglanmasi
ve giincellenmesi amaciyla F2F calistaylari icin de yapilmis; bu nedenle CSiDB
merkez teskilatindan 20 kisinin katiimiyla 5 (2 gunlik) calistay yapilmasi
planlanmaktadir.
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Bildirim No.9 (2. ilerleme | "insan Kaynaklar" Bitce Bashgi, "Yerel Ofis1 Biitce Bashgi ve "Diger

Raporu aractligiyla Maliyetler, Hizmetler" Biitce Basligi dahil olmak lzere kullaniimayan baz
iletilmistir) bitce kalemlerinde degisiklik talebi.

Bildirim No.10 (6. Butce revizyonlarinin yansitiimasi ve belgesel tarzi kisa filmlere agiklik
Faaliyet Raporu getirilmesi icin Ek Il - Eylemin Biitcesi ve Eylemin Aciklamasi'nda degisiklik
aracihgiyla aktarilmistir) | yapilmasi.

Bildirim No.11 (3. Biitce Bashgi “insan Kaynaklan” ve Biitce Basligi “Seyahat” dahil olmak lzere
ilerleme Raporu bazi biitce kalemlerinde degisiklik talebi. 1.1.2.9., 1.3.2.2,, 2.1.2 ve 2.2.2 blitce

aractligiyla aktarimistir) | maddeleri kapsamindaki degisiklikler ve gerekgeleri. Ayrica, Avrupa Birligi ile
yapilan katki anlasmalari icin kullanilan UNDP Briiksel Ofisi'nin varsayilan
UNDP EUR banka hesabinda bir degisiklik olmustur. Bu nedenle yenilenen
Mali Kimlik Formu'nun da Bildirim 11 ve 3. ilerleme Raporu kapsaminda
bildirimi yapilmistir.

Bildirim No.12 (8. Farkli butce basliklari arasindaki transferleri iceren bltce revizyonlarinin
Faaliyet Raporu yansitilmasina yonelik Ek Ill - Eylem Butgesi'nde degisiklik talebi.

araclligiyla aktardmustur)

Bildirim No.13 (8. Ek Ill - Eylem Bitcesinde, 1. insan Kaynaklari ve 6. Diger biitce bashklar
Faaliyet Raporu arasindaki transferleri iceren butce revizyonlarinin yansitilmasi icin degisiklik

aractligtyla aktardmustir) | talebi. 06 Ekim 2023 tarihinde yapilan 8. YK toplantisinda alinan karara gore,
bu bildirim talebinde TDE'nin yeniden yapilandiriimasina iliskin detayl

actklamaya yer verildi.

2.8.3 Kontrol ve Degerlendirme Mekanizmalarinin Yiiriitiilmesi

izleme ve degerlendirme calismalari, Mali ve idari Cerceve Anlasmasi (Madde I. Sonuglara odaklanma) ve
Genel Kosullar (Madde 10. izleme ve degerlendirme) hiikiimlerine uygun olarak yuritilmektedir. izleme ve
degerlendirme gorevlisi). Beklenen sonuglar, faaliyetler, nesnel olarak dogrulanabilir gdstergeler, dogrulama
kaynaklari ve Mantiksal Cercevede listelenen varsayimlar, Projenin izleme ve Degerlendirme sisteminin
temelini olusturmaktadir. Baslangig Asamasinda daha da gelistirilmistir. UNDP, (izerinde anlagsmaya varilan
gostergelere dayali olarak projenin ilerleyisini strekli olarak izlemektedir ve tim raporlama buna gore
gerceklestirilecektir. Gostergeler spesifik, Olculebilir, ulasilabilir, gercek¢i ve zamana dayali hedeflere
dayanmaktadir. Katkiya 6zel anlasmaya iliskin gostergeler, mimkin olan her yerde, Eylemin tamamiyla ilgili
daha genel gostergelerle baglantilidir.

ABTD temsilcileri ana izleme ve degerlendirme misyonlarina katilmaya davet edilecektir. I&D calismalarinin
sonuglar CSIDB ve ABTD'ye rapor edilecektir. Ayrica UNDP ve ABTD, miimkiin oldugu ve uygun oldugu
Olclide, izleme ve degerlendirme faaliyetlerini ortaklasa ylrttmeyi arastiracaktir.

Proje bagimsiz olarak degerlendirilecektir (teknik degerlendirme). Dederlendirmenin Projenin son yilinda
yapilmasi beklenmektedir.

Degerlendirme, Projenin esasina ve anlik somut sonuglarina iliskin olacaktir ve higbir sekilde herhangi bir
harcama dogrulamasi (veya Denetimi) vb. icermeyecektir. Degerlendirme sonucunda elde edilen sonuglarin,
alinan derslerin ve iyi uygulamalarin icerik acisindan etkileri bir raporla degerlendirilecektir. Ayrica s6z
konusu degerlendirmede iletisim ve gortnirlik dizeyi ile slrdurilebilirlige yonelik 6neriler de
incelenecektir.
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Projenin iz&De Plan::

Tablo 14: Proje’nin lz-De Plan:

Raporun Adi Sunum zamant* Alicilar
Ba"§lang|<; Rapgru !DrOJ'e'nm baslamasindan itibaren 4 ay CSIDB & ABTD
(Turkge ve Ingilizce) icerisinde.

Her Yonlendirme Komitesi

Toplantisindan iki hafta 6nce, eklerle
desteklenen Yonlendirme Komitesi
icin  kapsanan  dénem icinde | CSIDB & ABTD
tamamlanan tiim faaliyetlerin ve varsa
bir sonraki dénem igin planlanan
faaliyetlerin 6zetlenmesi.

Faaliyet Raporu
(Tirkce ve ingilizce)

ilerleme Raporu S6z konusu raporun kapsadig

(Anlatim seklinde ve Finansal) | dénemden sonraki 60 giin iginde. | CSIDB & ABTD
(Tiirke ve ingilizce) (Genel Kosullar Madde 3.9'a gore)

Nihai Rapor Projenin uygulama sUresinin

(Anlatim seklinde ve Finansal) | bitiminden en gec 6 ay sonra (Genel | CSIDB & ABTD
(Turkce ve ingilizce) Kosullar Madde 3.9 uyarinca)

Proje sonuglari cercevesinde dzetlenen proje sonuclari yillik olarak izlenir ve projenin bu sonuclara etkili bir
sekilde ulasmasini saglamak icin proje uygulamasi sirasinda periyodik olarak degerlendirilir.

Proje dlzeyinde izleme ve degerlendirme, UNDP POPP ve UNDP Degerlendirme Politikasinda belirtilen
UNDP gerekliliklerine uygun olarak gerceklestirilecektir. Bu UNDP gereklilikleri bu proje belgesinde ana
hatlariyla belirtiimese de, UNDP Ulke Ofisi, UNDP izleme ve Degerlendirme gerekliliklerinin zamaninda ve
yuksek kalite standartlarinda karsilanmasini saglamak icin ilgili proje paydaslariyla birlikte calisacaktir.
Projeleri, sonuclarini ve basarilarini yakindan takip etmek icin UNDP, yil boyunca diizenli olarak glincellenen
'Mantiksal Cerceve Tablosu' araciligiyla diizenli olarak ic izZleme ve Degerlendirme faaliyetleri yiritmektedir.

Proje Denetimi

Projede heniiz denetim yapilmadi. Mali ve idari Cerceve Anlasmasi (FAFA) ve Genel Kosullar dogrultusunda,
mali islemler ve mali tablolar UNDP'nin Mali Yonetmelikleri, Kurallari ve direktiflerinde belirtilen i¢ ve dis
denetim prosedirlerine tabi olacaktir. Proje denetimi, 2024 yili basinda yapilmasi beklenen UNDP politikalar
dogrultusunda gerceklestirilecektir.

2.9 Metodoloji
Eylem Tanimi'na gére metodolojide dnemli bir degisiklik yoktur.
2.10 Mantiksal Cerceve

Mantiksal Cerceve, RBM ilkeleri dogrultusunda glincellenmis, 6zellikle kurumsal kapasite gelistirme gibi
niteliksel gostergeler olusturulmus veya gerektiginde SMART kriterlerine uyacak sekilde degistirilmistir.
Glincellenen mantiksal cerceve 22.09.2021 tarihinde Faydalanici tarafindan onaylanmig ve UNDP'nin izleme
ve Dederlendirme Analistinin son incelemesine sunulmustur.
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2.10.1 Halihazirda Beklenen Sorunlar, Planlanan Diizeltici Eylemler ve Karsilasilan Sorunlardan
Alinan Dersler

Bu Projede karsilasilan en 6nemli sorunlardan biri, Projenin uygulama déneminde tespit edilen devlete ait
veya sahipsiz (Kirlenmis Sahalar Bilgi Sistemine kayitll) KOK'larla kirlenmis saha bulunmamasidir. Bu
uyarlanabilir ydnetimin mevcut olmasini gerektirmistir. TDE calisma planini degistirmis, saha belirleme
gorevlerini onceliklendirmis ve sorumluluklarinin &tesine gecerek ziyaret edilecek kamu kurumlarini
belirlemis ve KOK'larla kirlenmis potansiyel sahalarla yogun bir toplanti/gériisme takvimi olusturmus ve
teknik dairelerle birlikte saha sahibi kurumlari ziyaret etmistir. Bu, kirliligin belirlenmesi icin saha ziyaretleri
ve saha analizi yapilmasini iceriyordu. Bu amagla bultce degisikligi bildirimi yapildi. Yogun cabalar
sonucunda kirlenen KOK'larin rehabilitasyonu icin herhangi bir devlet sahasinin bulunmamasi riski azaltild.
iki adet yer belirlendi, ihale dosyalari hazirlanarak Sézlesme Makami'na sunuldu. Bu ihale dokiimanlari
Bakanlik biinyesinde mevcut olup, gelecekte kirlenmis bir saha tespit edildiginde her zaman
kullanilabilecektir.

Ayrica orijinal proje dokiimaninda Cikti 2.3'iin dénustlrtlmesi konusunda bir degisiklige ihtiya¢ duyuldu.
"KOK'larin/Kalici Zehirli Maddelerle Kirlenmis Sahalarin lyilestirme icin Onceliklendirilmesi”, KOK'larla
kirlenmis  sahalarin  dnceliklendiriimesinde  kullanilacak bir metodoloji gelistirme ¢alismasina
dondstiralmustlr; cinkld bugin itibariyle herhangi bir liste yoktur, ancak yalnizca 2 devlet sahasi secilmistir.

Ustelik BTD pozisyonu icin ise alim siireci uzundu ve Sartnamede listelenen kriterleri karsilayabilecek
adaylari belirlemek kolay degildi. TDE uyarlanabilir bir ydnetim sergilemis, bu pozisyonun doldurulmasi igin
farkli alternatifler denemis ve sonug olarak UNDP satin alma politikalari uyarinca sirketi araciligiyla sozlesme
yapilabilecek bir aday bulmustur. Bu sire zarfinda, BTD'nin yoklugu TDE'deki mevcut uzman ekibiyle telafi
edilmistir.

Kilit Uzman 2 (Yazilim Gelistirme Uzmani) M. Mustafa Aral, saglik risk degerlendirmesi konusunda yazilim
gelistirmeyi tamamlayamayacagini belirterek sézlesmesinin feshedilmesini talep etti. S6zlesme fesih siireci
tamamlandi. Sozlesmenin feshedilmesi, ciktilarin zamaninda Uretilmesi agisindan olumlu olmasa da,
danigsman bu gorevi yerine getiremeyecegini belirterek fesih talebinde bulundu. Proje yénetimi burada
uyarlanabilir bir proje yénetimi eylemi uyguladi ve egitimler sirasinda risk degerlendirmesinin hesaplanmasi
icin excel sayfalari hazirlamis olan ve yazilim gelistirebildigi bilinen risk degerlendirme danismani Sayin Elgin
Kentel Erdogan'dan bir saglik risk degerlendirmesi yazim programinin hazirlanmasinda yer almasini talep
etti. Buna gore uzman, mevzuat degisiklikleri resmi gazetede yayinlanana kadar gegis déneminde
kullanilacak ve kullanima sunulacak bir yazilim versiyonunun hazirlanmasini kabul etti. Bu, projenin degisen
kosullara gore uyarlanabilir yonetimine, farkli ¢cdziimlerle mimkin oldugunca hizli yanit veren ancak yine
de mevcut kaynaklarla basarili sonuglar Ureten iyi bir 6rnektir. 20 Haziran 2022 itibariyla Elgin Kentel
Erdogan Hanim ile s6zlesme imzalanmis olup, bu durum belirli ¢iktilarin tamamlanmasinda gecikmeye yol
acmistir.

Ayrica hem COVID-19 hem de proje baglangicinda belirlenemeyen kirlenmis sahalar nedeniyle toplanti,
calistay ve seyahat gerektirecek bazi is paketleri ertelendi. Yukarida belirtilen hususlara ek olarak, COVID-19
Salgini ve kriz sonrasi donemin bir sonucu olarak projeyi etkileyebilecek baska hususlar da olabilir. Projeyi
etkileyebilecek olasi risklere iliskin ayrintili bir genel bakis icin litfen bolim 2.3'e bakin.

08 Ekim 2022 tarihine kadar teslimi miimkiin olmayacak eksik faaliyetlerin tamamlanabilmesi igin zeyilname
talebine ihtiya¢ duyuldu. Ayrica yeni faaliyetlerin dahil edilmesi 22 Agustos 2022 tarih ve 1 No'lu Zeyilname
Talebi ile Cevre, Sehircilik ve iklim Degisikligi Bakanhgi Avrupa Birligi Yatinm Dairesi Bagkanligi'na
incelenmek Uzere iletilmistir. Ancak 1 No'lu Zeyilnamenin onaylanmasi talebi 16 Eylil 2022'de AB
Delegasyon servisleri tarafindan reddedildi. Reddedilme esas olarak S6zlesme Makami tarafindan sunulan
belgelerin yasalligi ve usuliine uygun olmasindan kaynaklanmistir. Belgelerin tam versiyonu Yi tarafindan
hazirlanmis olmakla birlikte, proje ydnetim ekibi GD ve buitcede O&nerilen revizyonlarin daha iyi
degerlendirilebilmesi icin bir gerekge sayfasi hazirlamistir. Eylemin baslangicindan talep zamanina kadar
gerceklesen maliyetleri ve kalan doneme iliskin tahminleri sunmak Uzere bultceye situnlar eklenmis ve 23
Eylil 2022 tarihinde sunulmustur. Bitge kirilimlarina iliskin AB Delegasyonu'nun nihai revizyon talebi
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04.10.2022 tarihinde alinmig olup, ilave agiklik getirilmesi amaciyla 05.10.2022 tarihinde resmi yanit
verilmistir. Zeyilname, AB Tirkiye Delegasyonu tarafindan 07.10.2022 tarihinde onaylandi.

4'iinct Raporlama Déneminde, Toprak Kirliligi Danismani ve FIDIC Danismani Turkiye'de KOK ile kirlenmis
iki pilot saha icin ihale dosyalar hazirlamistir. Bu dosyalar Operasyonel Plan, Denetim Plani, izleme Plani ve
lyilestirme Sonrasi Planini icermektedir. ABTD ve CSIDB'nin yorumlari dogrultusunda revize edilen nihai
paket, 19 Nisan 2023 tarihinde paydaslara resmi olarak sunulmustur.

Ancak, bu teslimden énce, Subat 2023'te meydana gelen deprem, CSIDB'nin sorumlulugunda olan yapim
isleri bileseninin uygulanmasini ve dolayisiyla Teknik Destek bileseni tarafindan saglanacak denetim
destegini (A.2.8.) etkilemistir.

22 Mart 2023 tarihinde gergeklestirilen 31. OKB Toplantisinda, Turkiye'nin glineydogusunda meydana gelen
depreme yonelik olarak proje fonlarinin yeniden tahsis edilmesi konusu ele alinmistir. Gdriismeler 6zellikle,
calisma bileseninin iptal edilmesi ve bitcesinin depremden etkilenen bdlgeye yeniden tahsis edilmesi veya
alternatif olarak bu tutarin IPA havuzuna iade edilmesi olasilidi etrafinda yogunlasmistir. Sonug olarak, Cevre
Yonetimi Genel Midirligi'niin 2 Mayis 2023 tarihli resmi yazisini takiben, yapim isleri bileseni icin tahsis
edilen 1.000.000,00 Avro'luk bitcenin iptal edilmesine karar verilmistir.

Bu 6ngoriilemeyen durum karsisinda, baslangicta teknik destek bileseni altindaki ¢alismalarla ilgili faaliyetler
icin tahsis edilen butcenin tamaminin yeniden tahsis edilmesi yoniinde stratejik bir karar alinmistir. 2
numarali Zeyilname ile TDE, CSIDB'nin teknik birimlerinin ihtiyaclari dogrultusunda projeye yeni kapasite
gelistirme faaliyetleri eklenmesini dnermistir. Bu strateji, tam da projeyle ilgili ihtiyaclarin 6ngoérildigu
alanlarda kurumsal kapasiteyi gelistirmeyi amaclamaktadir.

2.10.2 Proje Gostergeleri

Mantiksal Cerceve, RBM ilkeleri dogrultusunda glincellenmis, 6zellikle kurumsal kapasite gelistirme gibi
niteliksel gostergeler olusturulmus veya gerektiginde SMART kriterlerine uyacak sekilde degistirilmistir.
Glincellenen mantiksal cerceve 22.09.2021 tarihinde Faydalanici tarafindan onaylanmis ve UNDP'nin izleme
ve Degerlendirme Analistinin son incelemesine sunulmustur. Mantiksal Cercevenin nihai hali 4'tinct Faaliyet
Raporunun eki olarak sunulmustur. Hedeflere ulasma degerlendirme gdstergesi glincellenmis ve asagida
Tablo halinde sunulmustur.
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DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

<09.10.2022 - 08.10.2023>

Tutarsizlik nedenleri Dogrulama
Sonuc¢/Cikti Aciklama Gosterge Temel (2019) Hedef (2024) Basari (varsa) Kaynaklari ve
Araclari
Nihai Saglik Risk
Bir Nihai Saglik Riski | Dcgerlendirmesi Yazilimi
Degerlendirme Turkge olarak gelistirilmis ve
1. KOK'larin yerel CSiDB . Yazilimi Tiirkce CSIDB'ye sunulmustur.
halk Gzerindeki L CSIDB'nin A Aralik 2022'd kez (5
Tarkiye'nin AB olumsuz saghk personeli icin kullanimina olarak gelistirilmis ve o &, merkez (5)
yenin A5 msuz sag Turkge saglik . .| CSIDB'ye ve tasra (62) Cevre, Sehircilik | .
" KOK Tuztaguna | etkilerini . sunulan Turkge bir oo Yt s . | Nihai Saglik Risk
Ozel Hedef / Sonug . .| risk G sunulmustur. ve |klim Degisikligi Bakanhg: . . .
1 uygulanma belirlemek icin bir dederlendirm saglk risk p le vénelik linin Katil | Degerlendirmesi
kapasitesi saglik risk esigarao degerlendirmesi ?.rts.onz? yor|1e Id’ personeiinin ?F'.'m'y a Yazilim Raporu
gelistirildi. degerlendirmesi araci ve yazilimi egitim duzeniendi. Gevrimici bir egitim
araci ve yazilimi mevv'cu't mevcuttur. Kullanicilar ein b'f gerceklestirilmistir.
elistirilmistir. ' ullanicilar igin bir kilavuz ve
gelis s degildir kilavuz ve bir tavsiye Kull | bir kil
raporu hazirlanmistir. . .
bir tavsiye raporu
hazirlanmistir.
1.1.1 Kirlenmis Bir (Helpdesk Yi:;jéjznhg;?:is'
saha yonetimi ve Navigator) Yardim Yazilimimmn son
KOK ile kirleticiler Sorgu yanit Masasi versivonu gelistirilmi
kirlenmis konusunda etkin mekanizmasi Yénlendirici \):e Bal?anl?va 2 Kesinlesti. internet sitesi
sahalarin bir sorgu yanit mevcut degil | Yazihm Programi | 9
yonetimi icin mekanizmasi mevcut ve 8 ksur:ukmus;ccur(.j
Gikti/Beklenen merkezi ve olusturuldu kullaniliyor. axan ta.ra [ndan
Sonug 1.1 yerel idarelerin kabul edilmistir. — —
teknik ve 112 KOK ve 1.1.2.A. Kirlenmis A. Taslak mevzuat Proje, sure uzatimi icin bir
kurumsal KOK/KOK'larla Kirlenmi sahalara iligkin Temmuz 2022'de zeyilname surecine girdi.
kapasitesi kirlenmis sahalara Sahalars taslak mevzuat ve sunulmus olup, Deprem de Bakanlik Guncellenmis
gii¢lendirilmesi | iliskin mevcut Vénetmelidi KOK ydnetmeligi glincellenmis ekler tarafinda sireci yavaslatti. | Taslak Mevzuat
yasal araglarin ayumly degil igin tavsiyeler Eyltl 2023 sonuna Aralik ayinda, mevzuat
etkin bir sekilde CSIDB'ye sunuldu kadar uzmani yeniden
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uygulanmasi icin
isler hale

tamamlanmalidir.
Egitim, 2023 yilinda

yonlendirilerek saha
hizmetleri ve yapim isleri

getirilmesi mevzuatin kabul bileseni icin ihale hazirligina
edilmesinin ardindan | 5ok verilmistir. Ayrica,
gerceklestirilecektir. Bakanligin ana mevzuati
gbzden gecirmesi gecikmis
ve bu da eklerin
hazirlanmasini geciktirmistir.
Eiiir:‘;:liz 1.1.2..B Mevzgatm .
sahalara 6zgu etkin bir §ek|[dg T?kmk rehber Gosterge 1.1.2.Aigin Ek Taslak
ozel bir uygulanm§§| <in dokimanlar Kasim yukaridaki agiklamayi Rehber
rehber KOK'I'ara iliskin 2023'e kadar' incelevi Belael
teknik rehber glincellenecektir. yin. elgeler
bulunmamakt .
dokimanlar
adir.
1.1.3 KOK ile Ocak 2023'te merkezi ve
kirlenmis sahalarin tasra personelinin katihmiyla
yonetimi Risk Degerlendirme ve
konusunda Alternatif lyilestirme
kapasitesi artirilan Teknolojileri Egitimi .
merkezi ve yerel diizenlenmistir (92). Faaliyet Sertifikalar ve
duzey personel 0 490 490 1.1.3 kapsaminda. CSiDB Toplg Katilim
sayisl . . Exceli
113.3) ta.ra'lflnd'an K|rIenm'|'§v$aha
Belgelendirilen Iy|.Ie§t!rme Ye’.ce‘rl|l|g|‘n‘e
personel sayisi Sahip Sirketler icin Egitim,
1.1.3.b) Egitim Mayis 2023'te 55 katilimci
iceriginin isleri icin ile gerceklestirilmistir.
yararli oldugunu 22.11.2021 tarihine kadar
beyan eden 0 %85 %86 toplam 6 egitim Egitim Raporlar
personel diizenlenmistir. 4 egitim icin
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rapor hazirlanmistir.
Sonuclar:

1) 17-18-21 Aralik 2020
Egitimi - 32 katihmcinin
%97'si egitim icerigini
tatmin edici bulmustur.

2) 8-10-12 Subat 2021
Egitimi- 54 katihmcinin
%83'U egitim icerigini
tatmin edici bulmustur.

3) 8-9-10 Mart 2021 Egitimi
- 55 katilimcinin %87'si
egitim icerigini tatmin edici
bulmustur.

4) 28-29-30 Nisan 2021
Egitimi - 54 katimcinin
%78'i egitim icerigini tatmin
edici bulmustur.

5) 23-27 Ocak 2023 Egitimi
- 92 katilimcinin %89'u
egitim icerigini tatmin edici
bulmustur.

6) 3-4 Mayis 2023 Egitimi -
55 katilimcinin %100'0
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egitim icerigini tatmin edici
bulmustur.
Genel olarak, 342
katihmcinin %89'u egitim
iceriginden memnun
kalmistir.
1.2.1 Tespit edilen
K'OK Iar!a 0 > > GD. lyilestirme
kirlenmis saha Raporlari
sayisl.
KOK olarak S .
1.2.2 KOK ile siniflandiriimi KOK olarak KOKile kirlenmis
. . siniflandiriimis sahalarin
kirlenmis sahalarin s sahalari . . .
. . . . sahalari belirlemek belirlenmesi ve .
KOK ile belirlenmesi ve belirlemek . .. . . Metodoloji
. . . icin bir metodoloji siniflandiriimasina Kesinlesti.
kirlenmis siniflandiriimasi icin mevcut meveuttur ve snelik bir Raporu
Cikti/Beklenen sahalar tespit icin bir metodoloji | bir metodoloji ; y ..
. CSIDB tarafindan metodoloji
Sonug 1.2 edilmis ve mevcuttur. bulunmamakt
kullaniimaktadir. hazirlanmistir.
siniflandiriimisti adir
r. :
1.2.3 Kirlenmis CSF.S' pqst gre sql'e
ha bilai | CSIS mevzuat csis ¢ yukseltilmistir ve U |
sana biigiyazilimt | = o elilikleri mevzaual mevzuat Mevzuatin planlanan kabul | Z#mamar
(CSIS), tanimlama . . gereksinimleri ile A, . -~ Tarafindan
ile glincel B . gerekliliklerine gére | tarihine uygun olarak Aralik
ve siniflandirma o glncellenip o Hazirlanan
L degildir ve i guncellemeler devam 2023'e kadar .
Uzerine ek net ile postgreSQL ile ctmektedir. Yazilima llerleme
moddillerle | yazilmistir. o . tamamlanacaktir. Raporlari
elistirilmistir yazilmistir. ek iyilestirme modulu
9 ' eklenecektir.
Merkezi 1.3.1 KOK'la KOK ile KOK ile kirlenmis KOK ile kirlenmis ABTD'nin yorumlarina gore,
Cikti/Beklenen yonetimin KOK | kirlenmis iki kirlenmis pilot | pilot sahalar icin pilot sahalar icin toprak numunesi analizi icin | Nihai ihale
Sonug 1.3 ile kirlenmis sahanin sahalar icin teknik sartname, teknik sartname, Haziran ve Aralik 2022'de Dosyasi
sahalarin iyilestirilmesi icin teknik operasyonel ve operasyonel ve Hopa'ya ek saha ziyaretleri
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hazirlanan teknik
sartname,
operasyonel plan,
denetim plani
belgeleri

sartname,
operasyonel
ve denetim
planlari
bulunmamakt
adir.

denetim planlari
mevcuttur.

denetim planlarinin
nihai taslaklar 19
Nisan 2023 tarihinde
S6zlesme Makami ve
Faydalaniciya
sunulmustur.

dizenlenmistir. KOK ile
kirlenmis pilot sahalar icin
teknik sartname,
operasyonel ve denetim
planlarinin nihai taslaklari 19
Nisan 2023 tarihinde
S6zlesme Makami ve
Faydalaniciya sunulmustur.
Ancak, zaman kisitlamalari
nedeniyle, PYK yapim isleri
bilesenini iptal etmeye karar
vermistir. Tasarruflarin
yeniden tahsisi icin 2023
yilinda sonuglandiriimak
Uzere zeyilname stireci
devam etmektedir.

1.3.2 Hayata
gegirilen pilot
uygulama sayisi

Devlete ait ve
KOK ile
kirlenmis ve
iyilestirilmis
saha
bulunmamakt
adir.

KOK ile kirlenmis
devlete ait iki saha
iyilestirildi

Ancak, zaman
kisitlamalari
nedeniyle, PYK yapim
isleri bilesenini iptal
etmeye karar
vermistir.
Tasarruflarin yeniden
tahsisi igin 2023
yilinda
sonuclandiriimak
Uzere zeyilname
streci devam
etmektedir.

ABTD'nin yorumlarina gore,
toprak numunesi analizi igin
Haziran ve Aralik 2022'de
Hopa'ya ek saha ziyaretleri
dizenlenmistir. KOK ile
kirlenmis pilot sahalar icin
teknik sartname,
operasyonel ve denetim
planlarinin nihai taslaklari 19
Nisan 2023 tarihinde
S6zlesme Makami ve
Faydalaniclya sunulmustur.
Ancak, zaman kisitlamalari
nedeniyle, PYK yapim isleri

G.D.
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bilesenini iptal etmeye karar
vermistir. Tasarruflarin
yeniden tahsisi icin 2023
yilinda sonuglandiriimak
Uzere zeyilname slreci
devam etmektedir.
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2.11 Calisma Plani

Calisma Plani'nda yapilan kiclk degisikliklerin ayrintilari ve agiklamalari Bolim 2.6'nin, faaliyetlerle ilgili

aciklama kisminda sunulmustur. Ayrica glincellenen ve 6nerilen calisma plani Ek-3'te sunulmaktadir.
2.11.1 Biitce

Eylemin son Bitcesi, 8'inci Faaliyet Raporu ile onaylanan 13 No.lu Bildirim aracilhgiyla iletilmistir. Bunu
takiben bultce Uzerinde baska bir revizyon yapilmamistir. Bu rapor kapsaminda yer alan mali rapor ile
onaylanan ek bltce ve 08.10.2023 tarihine kadar olan harcamalar yansitiimistir. Mali rapor Ek-4'te
sunulmaktadir.

2.11.2 Kiiciik degisiklikler
Sekizinci Faaliyet Raporu'nda 13 numaral Bildirimin sunulmasindan sonra, bu raporlama dénemi icerisinde
herhangi bir kiictik bildirim yapilmamistir.

2.12 Sozlesme Listesi

Asagida belirtilen kisilerin sureli ve kadrosuz goérevleri yerine getirmek (izere hizmet aliminda Bireysel
S6zlesme usult kullaniimistir. Su anda 60.000 Euro'nun izerinde sézlesme bulunmamaktadir.

Seyahat ve etkinlik yonetim hizmetleri, UNDP'nin SERENAS ile mevcut sézlesme kosullari cercevesinde
(60.000 Avro'nun altinda) yaptigr kurumsal Uzun Vadeli Anlagsma araciligiyla satin alinmistir.

Tablo 16: So6zlesme Listesi

So6zlesme referansi Yiiklenici Takip edilen So6zlesme Tutan
prosediir

Yazilim Gelistirme Uzmani Yahya Akdag UNDP'nin Satin Alma | 94.500,00 ABD

UNDP-TUR-IC-POPS-20-050 Kurallari ve DOLARI
Dizenlemeleri

Yazilim Gelistirme Uzmani Yahya Akdag UNDP'nin Satin Alma | 28.350,00 ABD
Kurallari ve DOLARI
Duzenlemeleri

Kirlenmis Sahalarda TC Prof. Dr. ipek imamoglu | UNDP'nin Satin Alma | 50.000,00 ABD

UNDP-TUR-RLA-POPs-20-14 Kurallari ve DOLARI
Duzenlemeleri

Kirlenmis Sahalarda TC Prof. Dr. ipek imamoglu | UNDP'nin Satin Alma | 19.800,00 ABD
Kurallari ve DOLARI
Dizenlemeleri

Toprak Kirliligi Konusunda TC Prof. Dr. Ahmet UNDP'nin Satin Alma | 45.000,00 ABD

UNDP-TUR-RLA-POPs-20-08 Karagiinduz Kurallari ve DOLARI
Dizenlemeleri

Toprak Kirliligi Konusunda TC Prof. Dr. Ahmet UNDP'nin Satin Alma | 52.500,00 ABD

10004297 Karaglindiiz Kurallari ve DOLARI
Duzenlemeleri
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Danigsmani
UNDP-TUR-IC-POP-22-016

Duzenlemeleri

Risk Degerlendirmesi Hakkinda | Prof. Dr. Elgin Kentel UNDP'nin Satin Alma | 35.000,00 ABD

TC Kurallari ve DOLARI

UNDP-TUR-RLA-POPs-20-20 Diizenlemeleri

Risk Degerlendirmesi Hakkinda | Prof. Dr. Elcin Kentel UNDP'nin Satin Alma | 47.000,00 ABD

TC UNDP-TUR-RLA-POPs-22 Kurallari ve DOLARI
Dizenlemeleri

Risk Degerlendirmesi Hakkinda | Prof. Dr. Elgin Kentel UNDP'nin Satin Alma | 20.900,00 ABD

TC Kurallari ve DOLARI
Dizenlemeleri

NPSA- HRC0081259 (iletisim, Abdurrahman Kaya Beris | UNDP'nin insan 91.286,80 TL

Gorlndrlik ve Sosyal Yardim Kaynaklarina iliskin

Uzmani) Kural ve
Dizenlemeleri

FIDIC&PRAG Danismani Cemil Agirman UNDP'nin Satin Alma | 7.000,00 ABD

UNDP-TUR-IC-POPS-20-071 Kurallari ve DOLARI
Dizenlemeleri

Uluslararasi Egitim Uzmani Ivan Holoubek UNDP'nin Satin Alma | 25.000,00 ABD

UNDP-TUR-IC-POP-20-139 Kurallari ve DOLARI
Dizenlemeleri

KOK'larla ilgili Yerel Yardimci Zohre Kurt UNDP'nin Satin Alma | 19.800,00 ABD

Teknik Danisman Kurallari ve DOLARI

UNDP-TUR-RLA-POPS-21-10 Dizenlemeleri

KE-3: Kirlenmis Sahalar Robert Raschman UNDP'nin Satin Alma | 69.289,1 ABD

Yonetim Uzmani Kurallari ve DOLARI

Referans No. 84949 Dizenlemeleri

KE-1: Bas Teknik Danisman Boudewijn Frans Hugo UNDP'nin Satin Alma | 60.000,00 ABD

Fokke Kurallari ve DOLARI

Dilizenlemeleri

KOK'larla Kirlenmis Sahalara Prof. Dr. Ivan Holoubek UNDP'nin Satin Alma | 7.500,00 ABD

iliskin Kilavuz Uluslararasi Kurallari ve DOLARI

Personel Hizmet S6zlesmesi
Gozde Adar

Genc Proje Yonetimi
Destek Ortagi, %50 Yari
Zamanli

UNDP'nin insan
Kaynaklarina iligkin
Kural ve
Dilizenlemeleri

6.250,00 TL (Bu
rapor tarihinden
itibaren gegerli
olmak tzere ayhk
%50 yari zamanli
Ucret ve sdzlesme
sahibi icin gecerli
olan emeklilik dis!
ikramiye harig)

NPSA — Gozde Adar

Geng Proje Yonetimi
Destek Ortagi, %50 Yari
Zamanli

UNDP'nin insan
Kaynaklarina iligkin
Kural ve
Dilizenlemeleri

821 USD (Bu rapor
tarihinde gegerli
olan aylik %50 yari
zamanli lcret ve
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sdzlesme sahibi icin
gecerli olan
emeklilige tabi
olmayan ikramiye

haric)
Calisma Ziyareti Marco Falconi UNDP'nin Satin Alma | 13.200,00 ABD
Koordinasyonu Hakkinda Kurallari ve DOLARI
Kidemli TC Dizenlemeleri
Kalici Organik Kirleticilerin Ozge Yilmaz UNDP'nin Satin Alma | 9.000,00 ABD
Donguselligi Hakkinda TC Kurallari ve DOLARI
Sozlesme No: 10099272 Dizenlemeleri

3. ORTAKLAR VE i$ BiRLIGI
3.1.  Faydalanicilarla iligkiler

UNDP'nin Proje Faydalanicilari, yani CSIDB (Cevre Yénetimi Genel Midirliiguy) ile iliskileri iyi ve verimli
olmaya devam etmektedir. Saglikli iletisim kurma, bilgi paylasimt ve iyi uygulamalar konusunda herhangi bir
sorun yasanmamaktadir.

CSIDB, Bakanligin ilgili birimleri ve UNDP personeli her hafta en az bir kez yiiz yiize toplantilar
gerceklestirmektedir. Bu haftalik ylz ytze/cevrimici toplantilar daha iyi koordinasyon sagliyor ve verimli bir
calisma ortami yakalamamiza yardimci oluyor.

4. TOPLUMSAL CiNSIYET ESITLIGI

Tim Birlesmis Milletler Uye Devletleri tarafindan 2015 yilinda kabul edilen 2030 Surddrtlebilir Kalkinma
Glindemi, insanlar ve gezegen icin baris ve refah icin ortak bir plan sunmaktadir. 17 Surddrilebilir Kalkinma
Amaci (SKA), gelismis ve gelismekte olan tim ulkelerin kiresel bir ortaklik icinde harekete ge¢mesi icin acil
bir cagri olan 2030 Guindeminin merkezinde yer almaktadir. SKA'lar yoksullugun ve diger yoksunluklarin
sona erdirilmesinin saglik ve egitimi iyilestiren, esitsizligi azaltan ve ekonomik blylmeyi tesvik eden
stratejilerle el ele gitmesi gerektigini kabul etmektedir - tim bunlar KOK'larla kirlenmis sahalarla micadele
ederken ve okyanuslarimizi ve ormanlarimizi korumak icin calisirken yapilmahdir. Strdurulebilir kalkinma
stratejileri ile KOK ve kirlenmis saha yonetimi bircok ortak unsura sahiptir.

Bu cercevede proje, asagidaki midahaleler yoluyla SKA'larin merkezi ve yerel makamlar ile genel olarak
kamu tarafindan yerellestirilmesini aktif olarak tesvik etmektedir:

e CSIDB ve diger bakanliklar ile diger kurumlarin yani sira yerel diizeyde Kadin Merkezi gibi sosyal
hizmet birimlerine yonelik kapasite gelistirme programlarina SKA'lara iliskin 6zel oturumlarin dahil
edilmesi KOK'larla kirlenmis sahalarin etkin ydnetimine iliskin politikalarin belirli SKA'lara referansla
entegre edilmesi,

e Proje kapsaminda gelistirilecek hizmet sunumuna iliskin temel standartlar ve ilkeler ile performans
yonetimi araglarinda Surdirilebilir Kalkinma Amacglarinin yayginlastiriimasi.
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Proje GEN1'dir ve SKA 3'e dogrudan katki saglamaktadir: Her yasta herkes icin saglikli yasamlar saglamak
ve refahi tesvik etmek, SKA 6: Temiz su ve sanitasyon ve SKA 12: Stirdirilebilir tiketim ve Gretim modellerini
saglamak.

SKA-3: Herkes icin saglikli yasamlar saglamak ve her yasta refahi tegvik etmek:

SKA 3.9 2030 yilina kadar, tehlikeli kimyasallar ile hava, su ve toprak kirliligi ve
kontaminasyonundan kaynaklanan 6lim ve hastaliklarin sayisinin dnemli
Olctide azaltilmasi.

Gostergeler Gosterge 3.9.1 Ev ve ortam hava kirliligine baglanan 6lim orani.

Gosterge 3.9.2 Glvenli olmayan suya, glivenli olmayan sanitasyona ve
hijyen eksikligine (glivensiz Su, Sanitasyon ve Herkes icin Hijyen (WASH)
hizmetlerine maruz kalma) atfedilen 6lim oranu.

Gosterge 3.9.3 Kasitsiz zehirlenmeye baglanan 6lim orani.

SKA 6: Temiz su ve sanitasyon

SKA 6.3 2030'a kadar kirliligi azaltarak, atik bosaltimini ortadan kaldirarak ve tehlikeli
kimyasallarin ve malzemelerin salinimini en aza indirerek su kalitesini
iyilestirmek, aritilmamis atik su oranini yariya indirmek ve kiresel olarak geri
donisimu ve glvenli yeniden kullanimi 6nemli dlglide artirmak.

Gostergeler 6.3.1: Guvenli bir sekilde aritilan evsel ve endustriyel atik su akislarinin orani.

6.3.2: Ortam su kalitesi iyi olan su kitlelerinin oran.

SKA 12: Siirdiiriilebilir tiikketim ve iliretim modellerini saglamak:

SKA 12.4 2020 yilina kadar, kimyasallarin ve tim atiklarin yasam dongileri boyunca,
Uzerinde mutabik kalinan uluslararasi cercevelere uygun olarak ¢evreye duyarli
bir sekilde yonetilmesini saglamak ve insan sagligi ve gevre tizerindeki olumsuz
etkilerini en aza indirmek i¢in havaya, suya ve topraga salinimlarini énemli
Olclide azaltmak.

Gostergeler 12.4.1: Tehlikeli atiklar ve diger kimyasallarla ilgili uluslararasi ¢ok tarafli cevre
anlasmalarina taraf olan ve ilgili her bir anlasmanin gerektirdigi sekilde bilgi
iletme taahhdtlerini ve yikiumldlUklerini yerine getiren taraflarin sayisi.

12.4.2: Kisi basina Uretilen tehlikeli atik ve aritma tiirline goére aritilan tehlikeli
atiklarin oranu.

Proje ayni zamanda SKA-5 gibi cesitli SKA'lara da dolayl katki saglamaktadir: Cinsiyet esitligi, SKA-9: Sanayi,
inovasyon ve altyapi ile SKA-17: Ortakliklar.

SKA-5: Toplumsal Cinsiyet Esitligi

UNDP'nin kalkinma gorevi, toplumsal cinsiyet esitligi ve kadinlarin gliglendirilmesi tGzerine kurulmustur.
insani kalkinmanin saglanmasi, sadece ekonomik refahi degil, ayni zamanda adil, sirdirilebilir ve
istikrarh bir gezegen saglayarak insanlarin refahini artiracak ve herkes icin daha fazla refahi hedefleyen
cok yonlu yaklasimlar gerektirmektedir. UNDP igin kiiresel olarak taninan bir norm olarak toplumsal
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cinsiyet esitligi ve kadinlarin gigclendirilmesi, yoksullugun ortadan kaldirilmasi ve esitsizliklerin ve
dislanmanin azaltilmasi igin Ulkeleri destekleme calismalarinin her yoniinln ayrilmaz bir pargasidir.

Hayati dogal kaynaklara bagl olan ve dogal afetlere miidahale edemeyen kesim (izerinde daha buyik
olumsuz etkileri olsa da, kadinlar yoksulluk durumlarinda iklim degisikliginin etkilerinden daha ytksek riskler
ve daha buiyik yiklerle karsi karsiya kalmaktadir. Bu esitsizlik, kadinlarin karar alma siireclerine ve isgticl
piyasalarina esit olmayan katimi ile daha da artmakta ve kadinlarin iklimle ilgili politika olusturma
uygulamalarindan dislanmasiyla sonuglanmaktadir.

Kadinlarin kalici organik kirleticilere ve kirlenmis sahalara midahaleye katilimi, stirdtrilebilir uygulamalarda
liderlik konusundaki yerel bilgi ve kapasiteleri nedeniyle cok dnemlidir ve KOK'larin etkilerine karsi daha
yuksek bir hazirlik diizeyi getirmektedir. Bu nedenle cinsiyet esitligi, KOK'lar, kimyasal ydnetimi ve kirlenmis
alanlar politika ve projelerinin dahil edilmesi gereken temel degerlerden biridir. Ustelik kimyasallarin
kadinlarda baska bir teknik etkisi daha var. Kadinlarin viicutlarinda daha fazla hormon bulunur. KOK'larin
endokrin bozucu etkileri ve hormon baglayici etkileri vardir. Bu nedenle, KOK'larin olumsuz etkisi kadinlarda,
erkek viicudunda gozlemlendiginden daha fazla goértilmektedir. Proje sonuclari agisindan proje, asagidaki
yollarla tim sonuglarin kapsayici ve cinsiyete duyarl olmasini hedeflemektedir:

e TCESi'nin (Toplumsal Cinsiyet Esitligi ve Sosyal icerme) politika cercevesine entegrasyonu
(perspektifin sistematik olarak dile getirilmesi ve dahil edilmesi)

e Yerel ve sektorel alanlarda ilgili giris noktalarinin belirlenmesi ve bu bilgilerin raporlar, calistaylar
aracihgiyla yayginlastiriimasi,

is plani diizeyinde, toplumsal cinsiyet esitligi ve sosyal icerme boyutu, TCESI uzmanligi, toplumsal cinsiyete
gére ayristiriimis veriler, kadin katilimi, TCESI iyi uygulamalarina atif, toplantilarda TCESi oturumlari, TCESI
odakli katiimci degerlendirmeler, egitimler veya egitimlerdeki TCESI modiilleri ve raporlardaki TCESI
bolimleri araciligiyla yayginlastirilir. Ayrica projenin uygulanmasi sirasinda asadidaki hedefler takip
edilmektedir:

- Kursiyerlerin bilesimi: Egitim programlarinin kursiyerleri toplumsal cinsiyete duyarh bir yaklasimla
olusturulacak. UNDP Tiirkiye Ulke Ofisi kilavuzlari, maddi gelistirme asamasinda toplumsal cinsiyet
danismaninin dnerileri dikkate alinmaktadir.

Bu bakimdan proje uygulama sireci, UNDP'nin toplumsal cinsiyet esitligi ve sosyal icerme yaklagiminin
semsiye kapsamini takip ediyor. Bu nedenle, UNDP'nin toplumsal cinsiyet esitligi bakis agisi, TDE ve UNDP
Dogrudan Proje Maliyetli Personelinin bilesimi, kisa donemli uzmanlarin secimi, her bir bilesen altinda
diizenlenecek toplantilara/egitimlere/etkinliklere kadinlarin katiimi dahil ancak bunlarla sinirli olmamak
Gzere tim proje faaliyetlerine yayllmistir. Halen kadinlardan olusan 4 TDE Uyesi bulunmaktadir. Proje
uzmanlar 3 kadin, 5 erkekten olusuyor. Faydalanicinin karar alma sirecinde ve proje uygulamasinda
kadinlarin roliine dnem verdigini belirtmek dnemlidir. Su anda Bakanliktaki iki birimde aktif olarak rol alan
ve UNDP ile gunluk iletisimi saglayan 2 kadin Birim Baskani bulunmaktadir. B&Iim 2.4'te verilen katilimci
bilgilerine gore. Toplanti ve Etkinlikler: Toplanti, egitim, calistay ve etkinliklerde kadin katihmci sayisi her
zaman daha yiksek olmustur. Projenin dniimiizdeki doneminde, toplumsal cinsiyet seminerleri, bir proje
faaliyeti icinde kiclk oturumlar, egitim ve/veya calistay entegrasyonu saglanarak projenin toplumsal
cinsiyet faaliyetlerinin artiriimasi planlanmaktadir. Kimyasal atiklarla ilgili cok teknik bir proje olmakla birlikte,
toplumsal cinsiyet ve cevre iliskileri konusunda farkindaligi artirmayi hedeflemektedir. Proje ayni zamanda
UNDP'nin Program Y&netimi icin Toplumsal Cinsiyet Anaakimlastirma Araglarini da takip etmektedir. Araglar
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dogrultusunda, proje asamalarinda toplumsal cinsiyet taramasi ve analizi de dahil olmak lzere projenin
toplumsal cinsiyet profili su anda uygulanmaktadir. Halihazirda, bir Toplumsal Cinsiyet Uzmaninin sdzlesme
sireci dahili olarak devam etmektedir ve bu uzman, proje faaliyetlerine ve raporlarina daha ayrintili
aciklamalarla dahil edilecek olan gevre baglaminda kadinlarin roliiniin vurgulanmasinda bir bitiin olarak
IDC portféyiine katkida bulunacaktir. Ayrica, belirli egitim faaliyetlerinin bir parcasi olarak toplumsal cinsiyet
esitligi egitimleri verilecek ve bu kurumlarin katilimcilarina toplumsal cinsiyete duyarli yaklasimlari acikga
tanimlamak icin bir toplumsal cinsiyet uzmani tarafindan desteklenecektir.

Yukarida belirtilen hususlar dogrultusunda, projenin Toplumsal Cinsiyet Taramast dokiimant 4'lincii Faaliyet
Raporu'nun eklerinde sunulmustur.

5. GORUNURLUK

Avrupa Birligi ve Turkiye Cumhuriyeti'nin gorintrligunun saglanmasi icin gerekli tum tedbirler alinmakta
ve butin gorunirlik calismalar Genel Kosullar (EK-1I - Katki Sozlesmeleri Genel Kosullari, Madde 8)
dogrultusunda gerceklestiriimektedir. Projenin gorindrligine iliskin eylemler, Gortndiirlik Ortak Eylem
Planini (2006) ve "Sahadaki AK-BM Eylemleri icin Goriinirlik Kilavuz ilkelerini (2014)" takip etmektedir.

Eylem Tanimi'nda belirtildigi gibi, tim goérindrlik eylemleri Baslangic Asamasi sirasinda CSIDB/CYGM,
CSIDB/ABDIGM ve ABTD ile mutabik kalinarak ayrintili bir sekilde tartisiimis ve gézden gecirilmistir.
Gorunurlik eylemleriyle ilgili olarak:

e Aylik Haber Biltenleri, farkli hedef kitlelere ulasmak ve projeyle ilgili en son bilgilere iligkin aylik
genel bir bakis saglamak amaciyla diizenli olarak tasarlanip proje web sitesinde yayinlanmaktadir.
Bu dénemde aylik biiltenler hem Tiirkce hem de ingilizce olarak tasarlanarak yayimlandi.

Proje Bultenleri TR: https://bit.ly/3bk2gOx
(09 Ekim 2022 ve 08 Ekim 2023) EN: https://bit.ly/3coi7uz

e Proje faaliyetlerinin tanitimi, esas olarak KOK'lar, Proje belgeleri ve ilgili Yonetmelikler hakkinda bilgi
iceren proje web sitesinde kaynak paylasimi ve etkinliklerin duyurulmasi yoluyla saglanmaktadir.
Surekli olarak giincellenmekte olup www kalicikirleticiler.com adresinden ulasilabilir.

o Egitim/atolye faaliyetleriyle ilgili olarak, yaklasan etkinliklerle ilgili farkindaligi artirmak igin ilgili tim
duyurular projenin web sitesinin yani sira sosyal medyada da yapiimistir.

e Eylem Tanimi ile uyumlu olarak, UNDP Turkiye'nin Twitter, LinkedIn ve Facebook gibi sosyal medya
hesaplari araciligiyla etkin bir sosyal medya yonetimi saglanmaktadir. Bir baska deyisle, UNDP
Turkiye'nin birden fazla sosyal medya kanalinda capraz paylasimlar yapilarak sosyal medya varligi
saglanmaktadir. Projenin egitimleri, biltenleri, videolarn vb. gesitli hedef gruplara ulasmak ve
iceriklerin yayilimini gogaltmak icin bu kanallarda yayinlanmaktadir.

e Projenin geri kalan faaliyetlerinde dagitiimak lizere masa lambasi tasarlanip retilmistir. Onaylanan
tasarim 7. Faaliyet Raporu‘'nda sunulmustur. Egitim faaliyetleri sirasinda projenin gorinirligini
saglamak amaciyla paydaslarla istisarede bulunularak yeni tanitim malzemeleri Uretilecektir. 8. GYK
karari uyarinca etkinlikler sirasinda dagitiimak Gzere akilli, geri donlisimli defter, ek kalem, not
defteri, cevre dostu canta hazirlanacaktir.
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e KOK'lar/KOK'larla kirlenmis sahalar/ risk degerlendirmesi ve iyilestirme teknolojilerine odaklanan ti¢g
brosir teknik danismanlar tarafindan gelistirilecek ve Uretilecektir.

e Projenin 7. raporlama dénemindeki sosyal medya paylasimlari faaliyet raporunda sunulmustur.
Bulten tasarimlari ve sosyal medya paylasimlari ise Ek-5'te sunulmustur.

Raporun son 07.12.2023 Raporun 07.12.2023
tarihi: gonderildigi tarih:
Revizyon No: Revizyon talep edilmemistir.
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Bu yayn, Avrupa Birligi ve Tiirkiye Cumhuriyeti'nin destegiyle hazirlanmustir. Bu yayinin iceriginden
yalnizca UNDP sorumludur ve hicbir sekilde Avrupa Birligi ve Turkiye Cumhuriyeti'nin goruslerini yansittigi
seklinde yorumlanamaz.
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Toplanti, Sn. Mungan Arda’nin karsilama ve agilis konusmastyla basladi. Sn. Mungan Arda toplant1 giindemini
ve proje uygulamasindaki ilerlemeleri sunmast i¢in sozii Sn. Gizem Bal’a birakti.

(Detayli bilgi i¢in Ek 1: Toplant1 Sunumuna bakiniz):

e Suve Toprak Yonetimi Dairesi Bagkanligi’nin 23 Mayis tarihli yorumlarina gore giincellenen “Toprak
Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelik” ¢aligsmasi 3 Temmuz
tarihinde bakanlik goriislerine sunuldu. UNDP tarafindan gonderilen dokiimana déniisleri bekleniyor.

e Kirlenmis Sahalar Risk Degerlendirme Teknik Rehberi’ne Toprak Kirliligi Uzmaninin gériisleri alindi.
Risk Degerlendirme Uzmani tarafindan giincellenen rehber ve EK-1: Jenerik Listesi 24 Agustos
tarihinde bakanlik goriiglerine sunuldu. UNDP tarafindan gonderilen dokiimana doniisleri bekleniyor.

e Kirlenmis Sahalarin lyilestirilmesi ve izlenmesi Teknik Rehber’i 8 Agustos tarihinde bakanlik
goriiglerine sunuldu. UNDP tarafindan gonderilen dokiimana doniisleri bekleniyor.

e Kalict Organik Kirleticiler (KOK) Yonetmeligi Caligtay1r 12-13 Eyliil tarihleri arasinda Ankara’da
diizenlenecek. Bu galistaya Kimyasallar Yonetimi Dairesi Bagkanligi basta olmak {izere 15 kisinin
katilimi bekleniyor. KOK’larin donguselligi ve yonetimi alaninda ¢alisacak teknik uzman ve Toprak
Kirliligi Uzmani ¢alistayin ilk giiniine ¢evrim i¢i olarak katilim saglayacak. KOK Yo6netmeligi’nde
yapilacak revizyonlar ve bu revizyonlarin Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis
Sahalara Dair Yonetmeligi’e etkisi degerlendirilecek.

e 22-27 Ekim 2023 tarihinde Italya’daki Ortak Arastirma Merkezi'ne yapilacak ¢aligma ziyareti igin
katilime listesinin bakanlik tarafindan paylasilmasi bekleniyor.

e Farkli Kirleticiler ile Kirlenmis Sahalarm Bulundugu ve Farkli Toprak lyilestirme Tekniklerinin
Uygulandigi bir AB Ulkesinin Ziyaret Edilmesi faaliyetinin Aralik 2023’te yapilmasi dnerildi.

e Kamu harcamalarindaki kisitlamalar nedeniyle Italya ve Hollanda calisma ziyaretlerine katilim
saglayacak kisi sayisinin 5 veya 6 kisiye diisebilme ihtimali goriisiilmiistiir.

e “Kirlenmis Sahalar Bilgi Sistemi’nden Secilen, Potansiyel KOK’larla Kirlenmis Saha Sahipleri i¢in
Sektorel Egitim”in Kasim 2023 tarihinde yapilmasi 6nerilmektedir.

e Kirlenmis Sahalar Bilgi Sistemi (KSBS) glincellenme ¢aligsmalari i¢in Yazilim Uzmani ile 29 Agustos
2023 tarihine bir toplant1 planlandi.

e Proje’nin 8. Faaliyet Raporu Eyliil ayinda proje paydaslarinin goriislerine sunulacak.

e 12. Bildirim: Proje ¢iktilarin1 daha genis bir hedef kitleye ulagtirmak i¢in Kapanis etkinligindeki
katilimci sayisimin 150°den 180°e ¢ikarilmasi 6nerildi. Teknik Dairelerin onayi iizerine bitceyi etkili
sekilde kullanmak amaciyla Ankara diginda planlanan KSBS ve Yonetmelik Egitimlerinin 6 giin olarak
pes pese diizenlenmesi Onerildi. Ayrica, proje faaliyetlerinin zamaninda yetismesi adina EKim-Kasim
2023 doneminde bu egitimlerin yapilmasinin 6nemi vurgulandi. Son olarak, KOK’larin dongiiselligi ve
kimyasallarin yonetimine dair birden fazla uzmanin katki verecegi raporun hazirligi i¢in yeni uzman
gunleri eklendi.

e 2. Zeyilname: Insaat isleri bileseninin iptaline iliskin kararin ardindan ilgili faaliyetlerin biitcesi
kapasite gelistirme faaliyetlerine aktarildi. Bakanligin ihtiyaglar1 dogrultusunda “KOK’larin Yonetim
Yapist ve Doniiselligi Egitimi” ve “KOK'’larla Kirlenmis Sahalarin ve Kimyasallarin Yonetimi
Hakkinda Bolgesel Konferans” olarak iki yeni faaliyetin eklenmesi Onerildi. Daha 6nceden de
bakanlikla goriisiilmiis ve ona gore tasarlanmis olan bu yeni faaliyetlerin detaylar1 ayrica e-posta ve
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bilgi notu ile yazili olarak daire baskanlarinin onayina sunulacaktir. Bu faaliyetler sayesinde projede
hazirlanan raporlarin ulusal ve wuluslararasi c¢ergevede daha genis kitlelere duyurulmasi
hedeflenmektedir.

Sn. Mungan Arda, yonetmelik ¢aligmalarinin tamamlanmasi ve revizyon onerilerinin proje uygulama suresinde
gerceklesmesi igin bakanligin biiyiik bir ¢aba gosterdigini ifade etti. Projenin Nisan 2024°te bitmesi nedeniyle
Ekim ayindan itibaren teknik destek ekibinin hazirlamis oldugu proje is planina gore faaliyetlerin yapilacagini
belirtti. Proje is planinin yakindan takibi projenin basarili sekilde tamamlamasi igin biiyiik 6nem arz ediyor.

Sn. Mungan Arda, proje dokiimaninda kalici toksik maddelerden, ozellikle civa ve atik konularindan
bahsedildigini ve Kimyasallar Dairesi Baskanligi’nin onciiliigiinde Civa Yonetmeligi'nin de Eyliil’deki KOK
calistayinda goriisiilecegini ifade etti. KOK Yo6netmeligi ve Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli
Kirlenmig Sahalara Dair Yonetmeligi’nin yani sira, proje kapsaminda “Civa Hakkinda Taslak Yonetmeligin”
de degerlendirilecek olmasinin bir firsat oldugunu sdyledi.

Sn. Mungan Arda, KOK’larin dongiisel ekonomi igin iiretim siireglerinden ¢ikarilmasi, KOK’larin geri
dontstiiriilmesi ve sektor tiretim hattinin kontrolii gibi kapsamli bir rapor hazirlanacagini aktardi KOK ve
kimyasal yonetim yapisinin daha iyi olmasi ve gelistirilebilmesi i¢in proje kapsaminda bir degerlendirme
yapilacak ve elde edilen sonuglar KOK ve Dongiisellik raporuna yansitilacaktir. S6z konusu raporun, KOK’lar,
kalic1 toksik maddeler ve kimyasallarin yonetimi, Tiirkiye’de kimyasal yoOnetim sistemi, kimyasallarin
giimriiklerden gegisinin kontrol altina alinmasi ve iiretiminin engellenmesi i¢in bir takim onerileri de igerecegini
belirtti. Raporu hazirlayacak teknik uzmanin Eyliil’deki ¢alistayda bakanlik ile goriisecegini soyledi.

Sn. Uncu Agagdiken, 12. Bildirim kapsaminda proje ekibiyle sabah bir toplanti yaptiklarin1 ve 2. Zeyilname
calismasi da ilerleyen gilinlerde degerlendirebileceklerini ifade etti. Uygun olmasi durumunda KOK
Yonetmeligi Caligtayi’na katilabilecegini soyledi.

Sn. Gokge Aktas, 2. Zeyilname’de sadece insaat bilesenine ait kalemler iptal edildigi ve yeni faaliyetler
eklendigi igin bitcede biiyiik bir degisiklik olmayacagini aktardi. 12. Bildirim’de pes pese diizenlenmesi
onerilen KSBS ve Yonetmelik egitimlerinin 6 giin siirmesi nedeniyle kurum katiliminin etkilenebilecegini
belirtti. Bu nedenle egitimleri ayr1 planlamanin daha uygun oldugunu ifade etti. Kapanis etkinliginde daha fazla
kisiye ulasabilmek amaciyla katilimci sayilarinin artirilmasi konusuna katildigini ekledi.

Sn. Gokge Aktas, projenin goriintirliigli konusunda daha anlasilir ve ilgi ¢ekici mesajlarin hedef kitlelere
ulagmasi i¢in yeni c¢alismalarin yapilmasini onerdi. Sn. Dogan Artukoglu, proje web sitesinin aktif olarak
kullanildigin1 ve Tiirkiye’nin Minimata Sozlesmesi’ne taraf olmasi ardindan 0zellikle civa konusunda sosyal
medyada duyuru yapilabilecegini ifade etti.

Sn. Mungan Arda, bakanligin Onerisi ve Daire Bagkanlari’min onayma istinaden egitimin 6 giin olarak
planlandigini ve oneri sunulurken Sn. Agacgdiken’e danigildigini belirtti. Bu konuyu Daire Bagkanlari ile tekrar
degerlendirdikten sonra bir karar alinacagini sOyledi. Sn. Mungan Arda, insaat islerinden kalan paranin
dogrudan goriiniirliik faaliyetlerine aktarildigini ifade etti. Stockholm Soézlesmesi Toplantisi’ndan 6nce
Tiirkiye’de bolgesel bir konferans diizenleyerek proje ¢iktilarinin uluslararasi baglamda duyurulmasini
hedeflediklerini iletti.

Sn. Gokge Aktas, faaliyetler haricinde 6zellikle KOK’lar hakkinda hedef kitlelere kisa ve etkileyici mesajlar
iletmenin 6nemli oldugunu vurguladi. Sn. Mungan Arda, UNDP’nin iletisim birimi ile goriisiip sosyal medya
konusunda bir planlama yapilabilecegini ve son faaliyetlerin daha goriiniir olmasi i¢in ¢alisacaklarini ifade etti.

-
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Sn. Uncu Agacdiken, proje kapsaminda kamu spotu hazirlanmasi icin 2. Zeyilname’de bir planlama
yapilabilecegini sOyledi. Sn. Mungan Arda, egitimlerde ve sosyal medyada gostermek (izere kisa videolarin
hazirlandigini ancak iiretim siireglerinin uzun olmasi nedeniyle kamu spotunun proje kurgusuna eklenmedigini
belirtti. Ayrica, eklenen iki faaliyetin kapsami nedeniyle kamu spotuna yeterli biitgenin kalmayabilecegini ifade
etti. Ilaveten, bu kisa videolarin proje faaliyetlerinde katilimcilar ile paylasilarak KOK’lar hakkinda hedef
kitlelere kisa ve etkileyici mesajlar iletilebilecegini vurguladi.

Yapilmasi Kararlastirilan Evlemler:

e italya’ya gerceklestirilecek olan galisma ziyareti i¢in bakanlik teknik daireleri tarafindan nihai katilimei
listesi UNDP ile paylasilacaktir.

e KSBS ve Yonetmelik egitimlerinin planlamasina iligkin Daire Bagkanlari ile goriigiilecektir.

e Faaliyetlerin planlamasi ve organizasyonu i¢in UNDP teknik destek ekibinin hazirlamig oldugu proje
is planina uyulmasina karar verilmistir.

Toplanti iyi dileklerle sonlandi.

Ekler:

Ek 1: Toplanti Sunumu
Ek 2: Toplant1 Fotograflari
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Identification and Remediation of Contaminated Sites with Persistent Organic Pollutants

(POPs)
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The meeting started with the opening speech and welcome wishes of Ms. Mungan Arda. She gave the floor to
Ms. Gizem Bal to present the meeting agenda and the progress in the project's implementation.

(Please see Annex 1: Meeting Presentation for detailed information)

e According to comments of the Water and Soil Management Department on 23 May, the revised
"Regulation on Control of Soil Pollution and Sites Contaminated by Point Sources" was submitted for
the ministry's reviews on 3" July. Their feedback is pending for the document that was sent by UNDP.

e The opinion of the Soil Pollution Consultant has been received for the Technical Guideline on Risk
Assessment for Contaminated Sites. Technical guideline and Annex-1: Generic List, revised by the Risk
Assessment Consultant, were submitted for the ministry's reviews on 24" August. Their feedback is
pending for the document sent by UNDP.

e Technical Guideline on Remediation and Monitoring of Contaminated Sites was submitted for the
reviews of the ministry on 8" August. Their feedback is pending for the document sent by UNDP.

e By-law on Persistent Organic Pollutants (POPs) Workshop will be held in Ankara between the dates of
12-13 September. The participation of 15 people, mainly from the Chemicals Management Department,
is expected for this workshop. Technical consultant working on the circularity and management of
POPs, as well as Soil Pollution Consultant, will participate online on the first day of the workshop.
Revisions to the By-law on POPs and their impact on the Regulation on Control of Soil Pollution and
Sites Contaminated by Point Sources will be assessed.

e The participant list for the study visit to the Joint Research Center in Italy, scheduled for 22-27 October
2023, is expected to be shared by the ministry.

e The activity "Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques" is recommended to take place in December 2023.

¢ Due to the constraints on public expenditures, the possibility of reduction of the number of participants
to 5 or 6 individuals for study visits to Italy and Netherlands has been discussed.

e "Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from Contaminated Sites
Registration System" is recommended to be held in November 2023.

e A meeting with the Software Expert is planned on 29 August 2023 for updating the Contaminated Sites
Information System (CSIS).

e The 8" Activity Report of the project will be submitted to the stakeholders for their reviews in
September.

e Notification 12: The number of participants for the Closure Event is proposed to be increased to 180
from 150 to reach a wider target audience for the project outputs. According to the technical
departments' approval, the CSIS and Legislation Training sessions, originally planned outside of
Ankara, are proposed to be organized consecutively for 6 days to effectively utilize the budget.
Furthermore, it was underlined that it is important to conduct these training sessions in October-
November 2023 to ensure timely completion of project activities. Lastly, additional expert days have
been added for the preparation of the report, in which multiple experts will contribute to the circularity
of POPs and chemical management.

o Addendum 2: Following the decision to cancel the works component, the budget for the relevant
activities was reallocated to capacity strengthening activities. Two new activities, "Training on POPs
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Management Structure and Circularity" and "Regional Conference on Contaminated Sites with POPs
and Chemicals Management" have been suggested to be added in accordance with the ministry's current
needs. The details of these new activities, which have been previously discussed with the ministry and
designed accordingly, will be send for the approval of the head of departments along with an email and
brief note. It is aimed that the reports prepared in the project will be disseminated to a broader audience
at both national and international level.

Ms. Mungan Arda expressed that the ministry has put significant efforts into completing the legislation work
and realizing revision suggestions within the project's workplan. She mentioned that, due to the project's
completion in April 2024, activities will be conducted according to the project work plan prepared by the
technical assistance team starting from October. Close monitoring of the project work plan is of great importance
for the successful completion of the project.

Ms. Mungan Arda stated that the project document discusses persistent toxic substances, particularly mercury
and waste issues, and she expressed that the Mercury Regulation, under the leadership of the Chemicals
Management Department, will also be reviewed during the POPs workshop in September. She noted that the
inclusion of the "Draft Regulation on Mercury" within the project's scope is an opportunity, in addition to the
By-law on POPs and the Regulation on Control of Soil Pollution and Sites Contaminated by Point Sources.

Ms. Mungan Arda stated that a comprehensive report will be prepared, addressing the aspects such as the
removal of POPs from production processes for a circular economy, recycling of POPs, and control of the
sector's production line, and etc. An assessment will be conducted as a part of the project to improve and enhance
the POPs and chemicals management structure, and the results will be reflected in the POPs and Circular
Economy Report. She stated that the subject report will include recommendations related to the management of
POPs, persistent toxic substances, and chemicals, the chemicals management system in Ttrkiye, controlling the
passage of chemicals through customs, and measures to prevent production. She noted that technical consultant
who will prepare the report will meet with the ministry during the workshop in September.

Mr. Uncu Agacgdiken stated that they had a meeting with the project team this morning under the scope of the
12" Notification and mentioned that they will be able to review the 2" Amendment in the coming days. She
also confirmed her participation in the workshop according to her availability.

Ms. Gokege Aktas stated that there will not be a notable change in the budget since only the works component
related budget items were cancelled, and new activities were added in the 2" Amendment. She mentioned that
institutional participation might be affected due to the proposed consecutive planning of the CSIS and
Legislation trainings in the 12" Notification for a duration of 6 days. Therefore, she underlined that it would be
more convenient to plan these activities separately. She agreed with increasing the number of participants to
reach a wider audience during the Closure event.

Ms. Gokge Aktas recommended developing new studies to increase the visibility of the project and conveying
more clear and intriguing messages to the target audiences. Ms. Artukoglu stated that the project website is
being actively used, and announcements can be made on social media, particularly concerning mercury,
following Turkiye's accession to the Minamata Convention.

Ms. Mungan Arda noted that, the training is planned for six days, in accordance with the ministry's
recommendation and the approval of the Head of Departments, and it was confirmed with Ms. Agacdiken. She
mentioned that a decision will be made after revaluation this matter with the Head of Departments. Ms. Mungan
Arda stated that the remaining budget from the works component have been directly transferred to visibility

&, ')\ REPUBLIC OF TORKIYE Perswtgnt
. @ +| MINISTRY OF ENVIRONMENT, ’ s ot Organic
\* =274/ URBANIZATION AND CLIMATE CHANGE s onal fregramime Pollutants
NEE ]




DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

This Project is co-financed by
the European Union and the Republic of Tirkiye.

activities. She stated that their aim is to announce the project puts in an international context by organizing a
regional conference in Turkiye before the Stockholm Convention Meeting.

Ms. Gokge Aktas underlined that the importance of conveying concise and impactful messages to the target
audiences, especially about POPs, apart from the project activities. Ms. Mungan Arda noted that they could
coordinate with UNDP's communication unit to create a plan for social media and expressed their commitment
to making the remaining activities more visible.

Ms. Uncu Agagdiken stated that a plan for preparing a spot film within the project scope could be included in
the 2nd Amendment. Ms. Mungan Arda noted that short videos have been prepared to share during the trainings
and social media, but due to the lengthy production process the spot film has not been added to the project
design. Furthermore, due to the scope of two activities, recently added, she stated that there might not be
sufficient budget left for a spot film. Additionally, she emphasized that these short videos could be shared with
participants in project activities to convey concise and impactful messages about POPs to the target audiences.

Decisions and notes taken:

e The final list of participants for the study visit to Italy will be shared with UNDP by the ministry's
technical departments.

e The planning of the CSIS and Legislation trainings will be discussed with the Head of Departments.

e The decision has been made to adhere to the project work plan prepared by the UNDP's technical
assistance team for the planning and organization of activities.

The meeting was concluded with good wishes.

Annexes:

Annex 1: Meeting Presentation
Annex 2: Meeting Photos
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Toplanti, Sn. Mungan Arda’nin karsilama ve agilis konusmastyla basladi. Sn. Mungan Arda toplant1 giindemini
ve proje uygulamasindaki ilerlemeleri sundu:

(Detayli bilgi i¢in Ek 1: Toplant1 Sunumuna bakiniz):

e Su ve Toprak Yonetimi Dairesi ve Toprak Kirliligi Uzmani ile istisare halinde yirUtilen taslak
yonetmelik ¢alismalarinda sona yaklasildi.

e Projenin son alt1 ayinda giincel yonetmeligin tamamlanmasi ve kalan faaliyetlerin yogun bir takvimde
uygulanmasi hedefleniyor.

e Kalict Organik Kirleticiler (KOK) Yonetmeligi Calistayr 12-13 Eyliil tarihleri arasinda 29 bakanlik
merkez personelinin katilimi ile Ankara’da diizenlendi. KOK’larin Dongiiselligi Uzmani ve Toprak
Kirliligi Uzman1 ¢alistaym ilk giiniine ¢evrim i¢i olarak katilim sagladi. KOK Yonetmeligi'nde
yapilacak revizyonlar ve bu revizyonlarin Toprak Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmig
Sahalara Dair Yonetmelige etkisi degerlendirildi. Bunun yani sira taslak Civa Yo6netmeligi, kalici toksik
maddeler ve atik konulart farkli teknik daireler arasinda goriisiildii.

e KOK’larin dongiiselligi ve yonetimi konusunda hazirlanacak degerlendirme raporu i¢in Eyliil 2023
itibartyla ¢aligmalara baglandi. KOK’larin Dongiiselligi Uzmani tarafindan hazirlanan ilk taslak ¢aligma
bakanlik ile KOK Yonetmelik Calistay1 oncesinde paylasildi. Yonetimsel bir rapor niteligindeki bu
arastirma; KOK’larin iiretim siire¢lerinden c¢ikartilmasi, bazi sektorlerde alternatif kimyasallarin
kullanilmas1 ve kimyalarin entegre yonetimi ile KOK’larin daha etkin ve etkili bir sekilde
yonetilebilmesi konusunda kapsamli bir degerlendirme sunmay1 amaglamaktadir.

e Kalict Organik Kirleticilerle Kirlenmis Sahalar Teknik Rehberi’nin projenin hedef kitlesine uygun ve
daha akici bir dil kullanilarak hazirlanmasi/basilmasi i¢in editorliikk hizmeti alinacak. Bu kapsamda
calisacak uzmanin sozlesme siireci devam ediyor.

e “Kirlenmis Sahalar Risk Degerlendirme Teknik Rehberi” ve “Kirlenmis Sahalarm lyilestirilmesi ve
[zlenmesi Teknik Rehberi” kapsamindaki giincelleme galismalari teknik daire ile istisare halinde devam
ediyor.

e ltalya’daki Ortak Arastirma Merkezi'ne (OAM) 06-10 Kasim 2023 tarihleri arasinda bir calisma
ziyareti planlantyor. OAM nin Y 6netim Kurulu’nda bulunan ve ¢aligma ziyaretinin koordinasyonundan
sorumlu uzmanimiz, Marco Falconi kurumlar ile gériismelerini siirdiiriiyor. Kurum ziyaretlerinin yani
sira iyilestirme g¢aligmalarinin yiiriitiildigii ve farkli iyilestirme teknolojilerin kullanildigi sahalara
iliskin saha ziyaretleri yapilacak. Taslak ziyaret gindemi onumizdeki gunlerde katilimcilarla
paylasilacak.

e Kamu harcamalarindaki kisitlamalar nedeniyle Italya ve Hollanda caligma ziyaretlerine katilim
saglayacak kisi sayisinin (5 veya 6 kisi olacak sekilde) Bakanlik tarafindan azaltilmasina karar verildi.

e Farkli Kirleticiler ile Kirlenmis Sahalarin Bulundugu ve Farkli Toprak lyilestirme Tekniklerinin
Uygulandig1 bir AB Ulkesinin Ziyaret Edilmesi faaliyetinin Ocak veya Subat 2023’te yapilmasi
Onerildi. Hollanda’ya yapilmasi planlanan bu ziyaretin koordinasyonunu Bas Teknik Danigman,
Boudewijn Fokke sagliyor olacak.

e “Kirlenmis Sahalar Bilgi Sistemi’nden Secilen, Potansiyel KOK’larla Kirlenmis Saha Sahipleri i¢in
Sektorel Egitim”in 24-25 Ekim 2023 tarihlerinde yapilmasi planlaniyor.

e  Yonetmelik Egitimi’nin 15-16-17 Kasim 2023 tarihlerinde yapilmasi planlaniyor.
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e Gelistirilmis Kirlenmis Sahalar Bilgi Sistemi (KSBS) Egitimi’nin 29-30-31 Ocak 2024 tarihlerinde
yapilmasi hedefleniyor.

e Yayginlagtirma materyali olarak proje dokiimaninda yer alan {i¢ adet brosiiriin tasarlanmasi i¢in
Kirlenmis Sahalarin Y6netimi Uzmani ¢alismalara basladi.

e On ikinci (12.) Bildirim ile baz1 biitge kalemlerinde yapilan tasarruflar projede kalan faaliyetlerin
biit¢esine aktarildi. Proje ¢iktilarini daha genis bir hedef kitleye ulastirmak i¢in Kapanis etkinligindeki
katilimer sayist 150°den 180’e ¢ikarildi ve uzman giinleri arttirildu.

e ikinci (2.) Zeyilname ile insaat isleri bilesenin iptali ardindan ingaat islerini destekleyecek teknik destek
faaliyetleri biit¢esinin baska kalemlere aktarilmasi planlaniyor.

e Sekizinci Yonlendirme Kurulu Toplantis1 6 Ekim 2023 tarihinde gevrim igi olarak diizenlenecek.

e Sekizinci Faaliyet Raporu taslak olarak tiim paydaslarin goriislerine sunuldu.

Sn. Mungan Arda, son alt1 ayda yogun bir faaliyet takvimi olacagini belirtti. Projenin basariyla tamamlanmasi
icin sdzlesme makami ve teknik dairelerin is ylikiinii arttirmayacak sekilde bir planlama yapilacagini ifade etti.

Sn. Gokge Aktas, calisma ziyaretleri ile kurumsal kapasite artiginin hedeflendigini ve ilk zeyilname kapsaminda
uluslararasi bilgi ve deneyim aktarimimi desteklemek i¢in projeye ek calisma ziyareti eklendigini hatirlatti ve
faaliyetin 6nemini vurguladi. Calisma ziyaretlerinde uluslararasi deneyimlerden faydalanacak kisi sayisinin
azalmasina yonelik yaklagimlar1 Delegasyonun prensipte uygun bulmadigini belirtti. Bu durumun 6zellikle
Komisyon tarafindan gelecek donem projelerde calisma ziyaretlerinin olmamasina yonelik bir karara yol
acabilecegini ifade etti. Sn. Gok¢e Aktas, Kasim’da planlanan ziyaret i¢in kisithi bir vakit oldugunu ancak
gelecek doneme yonelik calisma ziyareti katilimci sayilarina iligkin Sozlesme Makamu ile goriiseceklerini
belirtti.

Sn. Mungan Arda, Italya ¢alisma ziyareti katilimci listesini Sézlesme Makam araciligiyla onaya sunduklarimi
ve bu yaziya cevaben kisi sayisina yonelik Delegasyonun yorumunu bakanliga iletebileceklerini ifade etti.
Delegasyon katilimci listesine yonelik yanitim S6zlesme Makamina yazili olarak gonderdigini bildirdi. Sn.
Mungan Arda katilimci sayilarina iliskin Delegasyonun bu yorumunu makama yeniden sunacaklarini ve
bakanligin yanitina gore yeni listeyi iletebileceklerini belirtti.

Sn. Gokge Aktas, finansmanin temel amacinin kamu teknik personelinin ulusal ¢ergevede edinemedigi deneyimi
uluslararas1 kapsamda 6grenmesini desteklemek oldugunu belirtti. Bu nedenle proje faaliyetlerinin kamu
harcamalar1 diginda degerlendirilmesi gerektigini ifade etti. Sn. Gokge Aktas, planlanan ziyarete kisa bir siire
kaldigin1 ama sayinin artirilmasi konusuna olumlu bakacaklarini ifade etti.

Sn. Uncu Agacdiken, Delegasyonun calisma ziyareti konusundaki goriislerine katildiklarini ve gelen yorumlari
Bakanlik tarafina aktardiklarim belirtti. Bakanligin konuyla ilgili yanitin1 beklediklerini sézlerine ekledi.
Katilimer sayisinin azaltilmasi sonucunda projede hedeflenen indikatorlerin de tutturulamadigini belirtti.

Sn. Dogan Artukoglu, sunum i¢in proje ekibine tesekkiir etti. Calisma ziyareti katilimec1 listesinin tekrar
degerlendirilmesine iliskin yazinin kendilerine ulastigini syledi. Daire Bagkaninin Avrupa Birligi Yatirimlari
Daire Bagkanlig ile istisare ettifini ve Genel Miidiir ile goriisme saglandiktan sonra ilgili gerekg¢enin
yazilacagim belirtti. Kisi sayisina yonelik resmi bir yaz1 gelmesi durumunda makam diizeyinde konunun daha
net degerlendirilebilecegini ifade etti. Kisi sayisinin artmasi durumunda bakanliktan ilgili teknik personelin
calisma ziyaretine gitmesinin kiymetli olacagim sozlerine ekledi. Ozellikle, konuyla ilgili teknik bilgisi olan
personelin ziyaretlere katilimina yonelik kararin 6nemli oldugunu séyledi.
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Sn. Mungan Arda, Bakanligin ilettigi liste lizerinden onaylarin alindigint ancak ilgili kisilerin bu ziyaretlere
gitmesine oldukga dnem verdiklerini ifade etti. Ornegin; Cek Cumhuriyeti’ne diizenlenen galigma ziyaretinin
kapsamli bir teknik icerige sahip oldugunu ancak teknik olarak dogrudan bu konuda calismayan farkli
dairelerden katilimeilarin da ziyarete geldigini ifade etti. italya calisma ziyareti igin génderilen listesinde teknik
uzmanliga sahip kisilerin yer aldigini sdyledi.

Sn. Girgin, ikinci zeyilname ile projeye eklenmesi 6nerilen iki yeni faaliyetin birbiri ile iligkili oldugunu ve
birlestirilmesini énerdiklerini belirtti.

Sn. Mungan Arda, etkinlikleri birlestirmenin seyahat tasarrufunu da g6z oninde bulundurarak mimkan
olabilecegini ancak katilimcilar1 dort giinliik yogun igerikli bir programa dahil etmenin zor olabilecegini ifade
etti. Teknik dairelerin katilim saglanacagini 6n gérmesi halinde faaliyetleri birlestirebileceklerini not etti. Konu
hakkinda daire baskanlar1 ile goriismek {izere bir toplant1 planladiklarini sdyledi.

Sn. Balman, Sn. Dogan Artukoglu ve Sn. Girgin’in gortslerine katildigini ifade etti.

Sn. Aydog, caligma ziyaretlerine katilim saglayan kisilerin ilgili teknik konularda uzmanlig olan ve edindigi
uluslararasi deneyimi ¢alisma hayatinda kullanan kisiler olmasinin énemli oldugu ifade etti.

Yapilmasi Kararlastirilan Eylemler:

e ltalya’ya gerceklestirilecek olan c¢alisma ziyareti igin onaylanan katilimci listesi UNDP ile
paylasilacaktir.
e ikinci zeyilname ile projeye eklenmesi 6nerilen faaliyetlere iliskin Daire Baskanlar ile goriisiilecektir.

Toplanti iyi dileklerle sonlandi.

Ekler:

Ek 1: Toplant1 Sunumu
Ek 2: Toplant1 Fotograflari
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Identification and Remediation of Contaminated Sites with Persistent Organic Pollutants

(POPs)

Meeting Minutes

Date: 26.09.2023

Time: 10:00 - 11:00

| Venue: Online Meeting via Zoom

Meeting Title

37" Operation Coordination Unit Meeting

Prepared by

Zeynep Ozay
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EU Delegation to Turkiye

Ministry of Environment, Urbanization and Climate Change

UNDP
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Gozde Aydog
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Gizem Bal UNDP Project Associate

Zeynep Ozay UNDP Project Assistant

The meeting started with the opening speech and welcome wishes of Ms. Mungan Arda. She presented the
meeting agenda and the progress on the project implementation.

(Please see Annex 1: Meeting Presentation for detailed information):

e The draft regulation studies, which are conducted in consultation with the Water and Soil Management
Department and Soil Pollution Expert, will be completed soon.

e The finalization of the current regulation and completion of the remaining activities are planned to be
carried out on a tight schedule.

e The By-law on Persistent Organic Pollutants (POPs) Workshop was held on 12-13 September with the
participation of twenty-nine central staff from the ministry. The Consultant on Circularity of POPs and
the Soil Pollution Expert participated online on the first day of the workshop. The revisions to the By-
law on POPs, and their impact on the Regulation on Control of Soil Pollution and Sites Contaminated
by Point Sources were assessed. In addition, the draft Regulation on Mercury, persistent toxic
substances, and waste issues were discussed among different technical departments.

e The studies regarding the assessment of circularity and management POPs commenced as of September
2023. The first draft study prepared by the Technical Consultant on Circularity of POPs was shared
with the ministry prior to the By-law on POPs Workshop. This study will be a managerial report and
provide a comprehensive assessment on the effective and efficient management of POPs through the
removal of POPs from production processes, the use of alternative chemicals in certain sectors, and
integrated management of chemicals.

o Editorial services will be received to prepare/print the Technical Guideline on Contaminated Sites with
Persistent Organic Pollutants in a language that is more suitable and fluent for the project's target
audience. The contracting process for the expert who will work in the scope is still ongoing.

e The updates for the Technical Guideline on Risk Assessment of Contaminated Sites and the Technical
Guideline on Remediation and Monitoring of Contaminated Sites are ongoing in consultation with the
technical department.

e A study visit to the Joint Research Center (JRC) in Italy is scheduled for 6-10 November 2023. Marco
Falconi, who is a member of the JRC Board of Directors, is responsible for coordinating the study visit
and recently communicates with institutions. In addition to institutional visits, sites where remediation
studies are underway with various remediation technologies will be visited. The draft study visit agenda
will be shared with the participants in the coming days.

e Due to the constraints on public expenditures, the Ministry has decided to reduce the number of
participants for the study visits to Italy and the Netherlands (reduced to 5 or 6 people).

e The activity "Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques" is recommended to take place in January or February 2024. The study visit
to the Netherlands will be coordinated by the Chief Technical Advisor, Boudewijn Fokke.
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e "Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from Contaminated Sites
Registration System" is planned to be held on 24-25 October 2023.

e Legislation Training is planned to be held on 15-16-17 November 2023.

e Training on the Fully Developed Contaminated Sites Information System (CSIS) is planned to be held
on 29-30-31 January 2024.

e Contaminated Sites Management Expert has started designing three brochures requested in the project
document as dissemination materials.

e With the twelfth (12") Notification request, savings in some budget items were transferred to the budget
of the remaining activities in the project. To reach a wider target audience with project outputs, the
number of participants at the Closure event was increased from 150 to 180, and expert days were
increased.

¢ Following the cancellation of the works component, the budget for the works-related activities is
planned to be transferred to the other TA activities with the second (2"%) Addendum request.

e The Eighth Steering Committee Meeting will be held online on 6 October 2023.

e The draft Eighth Activity Report was submitted to the reviews of all stakeholders.

Ms. Mungan Arda noted that there will be a busy work (activity) plan for the coming six months. She
emphasized that a plan will be made for not to increase the workload of the contracting authority and technical
departments in order to successfully complete the project.

Ms. Gokge Aktas noted that study visits aim to increase institutional capacity and reminded that a new study
visit was added to the project with the first addendum request to support the transfer of international knowledge
and experience sharing. She noted that the Delegation do not, in principle, agree with approaches aimed at
reducing the number of participants who will benefit from international experiences during the study visits. She
expressed that this situation could particularly lead to a decision by the Commission not to have study visits in
future projects. Ms. Gokge Aktas stated that there is limited time for the visit in November; however, they will
discuss the number of participants for upcoming study visits with the Contracting Authority.

Ms. Mungan Arda stated that they have submitted the participant list to the Contracting Authority for Italy visit.
She also noted that, in response to this letter, they can convey the Delegation's comments on the number of
participants to the ministry. Ms. Gok¢e Aktas stated that the Delegation has officially sent its response for the
list of participants to the Contracting Authority. Ms. Mungan Arda stated that they will inform the ministry
about the Delegation's comments and provide a new list based on the ministry's final response.

Ms. Gokee Aktas stated that the primary purpose of the funding is to support technical staff in acquiring
international experience that they cannot obtain at the national level. Therefore, she noted that project activities
should be considered outside of public expenditures. Ms. Gokge Aktas stated that there is a short time left for
the upcoming study visit but they are positive about increasing the number of participants.

Ms. Uncu Agagdiken stated that they agree with the Delegation's comments on the study visit and noted that
they have already conveyed the official feedback to the Ministry. She added that they are awaiting the Ministry's
response on this issue. She also stated that if the number of participants are reduced, the project's targeted
indicators could not be achieved.

Ms. Dogan Artukoglu thanked the project team for the presentation. She stated that they have received the
official letter regarding the reconsideration of the number of participants for the study visit. She mentioned that
the Head of Department had consulted with the Directorate General for European Union Investments and that
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the requested justification will be shared after a meeting with the Director General. She noted that this issue
can be more clearly assessed at the managerial level if an official letter sent by the Delegation. She added that
if the number of participants increases it would be valuable for the relevant technical staff from the ministry to
attend the study visit. She particularly emphasized the importance of the decision regarding the participation of
staff who have relevant technical knowledge on these visits.

Ms. Mungan Arda stated that approvals have been obtained based on the lists provided by the ministry, but
they attach great importance to the participation of the relevant people in these visits. For instance, the study
visit to the Czech Republic had a comprehensive technical content, but participants from different departments
who do not directly work on this subject also attended the visit. She noted that the participant list for Italy
includes only the staff who has technical expertise.

Ms. Girgin stated that with the second addendum request, two new activities proposed to be added to the project
are considered related to each other, and they can be combined.

Mr. Mungan Arda stated that these activities could be combined by taking into consideration travel savings,
but the participants' attendance in a four-day intensive program could be challenging. She made a note that they
can combine these activities if the participation is foreseen by the technical departments. She stated that a
meeting is planned with the head of departments to discuss this issue.

Mr. Balman said that he agrees with the opinions of Ms. Dogan Artukoglu and Ms. Girgin.

Mr. Aydog emphasized that study visit participants should have an expertise in the relevant technical fields and
put their international experience to use in their professional careers.

Decisions and notes taken:

e The approved list of participants for the study visit to Italy will be shared with UNDP.
o A meeting will be held with the Head of Departments regarding the activities proposed to be added to
the project through the 2" Addendum request.

The meeting was concluded with good wishes.

Annexes:

Annex 1: Meeting Presentation
Annex 2: Meeting Photos
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Identification and Remediation of Contaminated
Sites with Persistent Organic Pollutants (POPs)

37t Operation Coordination Unit Meeting

26th September 2023
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Briefing on the
project updates

Details on the
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Plans for the next MEETING AGENDA
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PROJECT’S ACTIVITIES TO DATE

Technical Notifications Consultative
Meetings Addendums Meetings

36 OCU Meetings 48 T/Meetings 12 Notifications 10 Workshops 3 C/Meetings
1 Addendum
7 SC Meetings 7 Activity Reports 12 Reports 12 Trainings 490 People
=
36 Newsletters 3 Progress Reports 13 Videos 11 Site Visits +36 Posts
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ACTIVITES FOR THE THIRD QUARTER OF 2023

Activity 1.2.1.2. Recommendation Draft Legislation on Contaminated Sites and POPs By Law:

A meeting was held with the Water and Soil Management Department and the Soil Pollution Consultant on 23 May 2023. As a result of
this meeting, the updated Regulation was sent to the Ministry and the Risk Assessment Consultant for their reviews.

Ministry’s comments were received on 09 June 2023 regarding the study submitted to the Ministry on 23 May 2023. These comments
were evaluated by the consultants and revised versions were sent again on 03 July 2023 and 06 September 2023.

The Water and Soil Management Department’s comments were received on the draft Regulation on 22 September 2023. The
document will be updated by the Soil Pollution Consultant.
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ACTIVITES FOR THE THIRD QUARTER OF 2023

Activity 1.2.3. Current Guidelines Elaborating of Documents

* Technical Guideline on Risk Assessment of Contaminated Sites will be updated by the Risk Assessment
Consultant and Technical Guideline on Remediation and Monitoring of Contaminated Sites and
Technologies will be updated by the Contaminated Sites Consultant as per the final revised version of the
regulation.

* The first draft Technical Guideline on Remediation and Monitoring of Contaminated Sites and
Technologies was sent to the Ministry on 08 August 2023 and comments received on 07 September 2023.

* The third draft Technical Guideline on Risk Assessment of Contaminated Sites was sent to the Ministry
on 11 September 2023 following the meeting with the technical department and Soil Pollution Expert.
Before, two meetings were organized on 16 and 21 August 2023 with the participation of the Risk
Assessment Expert and the Soil Pollution Expert to develop the Technical Guideline on Risk Assessment.

Technical Meeting on Annex-1 and
* Comments of the ministry were received on 14 September 2023 and 20 September 2023 for the Generic Risk Assessment

finalization of Annex-1: Generic Risk Assessment and revision of the Technical Guideline on Risk 11 September 2023
Assessment. A face-to-face meeting will be organized at the first week of October 2023.
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ACTIVITES FOR THE THIRD QUARTER OF 2023

Activity 1.2.1.3. Workshop By-Law on POPs

*  Workshop on By-Law on POPs was held on 12-13 September 2023 at Hilton Hotel
with the participation of 29 people from the central MoEUCC, mainly from the
Chemicals Management Department, Turkish Environment Agency, and other
departments from the Directorate General for Environmental Management.

* The ministry representatives worked on the draft regulation with a focus on the
new POPs listed under the Stockholm Convention and to ensure the
harmonization in both By-Law on POPs and Regulation on Soil Pollution and Sites
Contaminated by Point-Sources. The draft Regulation on Mercury was also
revised and assessed by the MoEUCC during 2-day workshop.

* Soil Pollution Consultant and Technical Consultant on Circularity of POPs
participated in the first day virtually for contributing the changes that could be

reflected to the Contaminated Sites Regulation and the management of POPs, Workshop on By-Law on POPs
persistent toxic substances and chemicals in the light of circular economy. 12-13 September 2023
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Activity 1.2.1.3. WORKSHOP ON BY-LAW ON PERSISTENT ORGANIC POLLUTANTS
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ACTIVITES FOR THE FOURTH QUARTER OF 2023

Activity 1.3.2. A Study Visit to Soil Unit of European Environment Agency or Joint Research Center in ISPRA:

5-day study visit to Italy is tentatively planned for 6 November — 10 November 2023. The name list of the Ministry representatives
is sent to the CA to initiate approval process with the EUD.

Once the official confirmation is received, UNDP will initiate the organization of the visit. The aim is to increase experience sharing
and conduct meetings with different departments to understand the Tirkiye’s status in the Europe with regards to contaminated
sites. Below given institutions and sites will be visited according to the below tentative study visit programme:

ISPRA Joint Research Centre, Varese, ltaly

Vibeco Plant (Vibeco S.r.l.), Saronno (VA), Italy

Brescia Municipality, Brescia, Italy

A site contaminated by PCB and Mercury in Brescia

Brescia waste-to-energy plant

Prefecture of Bergamo, Bergamo, Italy

Seveso Plant — Location to be confirmed.

Lumbardy Regional Environmental Protection Agency (ARPA Lombardia), Lombardia, Italy

Sistemi Ambientali Plant, Calcinate (BG), Italy
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ACTIVITES FOR THE FOURTH QUARTER OF 2023

* Activity 1.3.3. Visiting an EU Country with Contaminated Sites with Different Pollutants and Soil Remediation Techniques: 5-day study visit
is indicatively planned for the Netherlands in December 2023. The aim is to observe the international best practices for the management and
remediation of the POPs contaminated sites by the using various techniques and sharing experiences at institutional level with the
participation of max.

* Site remediation works which are ongoing in Netherlands have been searched by the CTA. The following sites can be visited during the study
visit to Netherlands to further extend the Ministry’s knowledge on the site remediation:

* Near Amsterdam, there is a site of over 100 hectare (a former dumpsite) contaminated with a cocktail of chemicals including Dioxin. The
technique being applied is containment but with an innovative technique called “natural cap” https://www.ecoshape.org/en/cases/natural-
capping-of-the-landfill-volgermeerpolder-nl/.
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THE CSIS AND HELPDESK SOFTWARE PROGRAMME

@

Activity 2.1. Update of CSIS Software: Software Development Expert completed
the update of the existing CSIS infrastructure. There will be a few updates till the
end of the project regarding the remediation phases defined in the Regulation.

The remediation module will be updated in the CSIS according to the revisions in
the “Regulation on Control of Soil Pollution and Sites Contaminated by Point
Sources.”

The consultant developed an analysis document for remediation stages to be
integrated into the CSIS. The document was approved on 10 August 2022, yet
the development of the module is to be completed in consultation with the
MoEUCC.

CSIS update process was initiated as of September 2023 to be ready before the
training going to be conducted in January 2023.
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WOTIFICATION 12 & CANCELLATION OF WORKS COMPONENT

* Project budget have been studied, expensed integrated. Final version of Notification 12 was sent to all stakeholders in September 2023 reflecting
the expenses as of June 2023. The hard copy version was submitted to the Ministry on 19 September 2023 and approved on 22 September

2023.

* Addendum process will be initiated to reallocate the budget for works component related lines as well as integration of 2 new activities. Please
see the budget table indicating the remaining budget from works component related TA budget headings.

1.1.1.1.1 Senior STEs - Group 1 Per day
1.1.1.1.2 Senior STEs - Group 2 (S isi
‘ p 2 (Supervision Per day
Engineer)
1.2.1.1 Key Expert 1 (Chief Technical Advisor -
Per day
TAT Member)
1.3.2.2 Supervision and Monitoring of Works .
Per diem
Component of the Overall Porgramme
Subtotal Human Resources
2. Travel
2.2.2 Supervision and Monitoring of Works
Per travel
Component of the Overall Programme
Subtotal Travel
5.7.4.5 Hands-on-the-job Training for
government staff on pre-supervision work )
Per service

analysis and potential contaminated sites work
in the prospective fields

5.9. Pre-supervision work analysis and
potential contaminated sites work in the Per service
prospective fields

Subtotal Other

# of units

219

70

140

80

40

Unit value
(in EUR)

474.00

327.60

510.00

75.79

195.58

7,675.91

25,343.33

Total Cost
(in EUR)

103,806.00

22,932.00

71,400.00

6,063.00

204,201.00

7,823.28

7,823.28

7,675.91

25,343.33

33,019.24

Unit

Per day

Per day

Per day

Per diem

Per travel

Per service

Per service

# of units

173

20

120

All Years (Notification No:12) Expenditures Incurred — assumption

Unit rate Costs
474.00 82,002.00
327.60 6,552.00

510 62,200.00
0.00 0.00
149,754.00

0.00 0.00
0.00

7,675.91 7,675.91
25,343.33 25,343.33
33,019.24

TOTAL REMAININGBUDGET FOR WORKS COMPONENT

RELATED ACTIVITIES

In absolute value
in EUR

21,804.00

16,380.00

10,200.00

6,063.00

54,447.00

7,823.28

7,823.28

00.00

00.00

00.00

62,270.28

In #of Units

46.00

50.00

20.00

80

40.00

0.00

0.00

0.00

In %

21.00%

71.42%

14.28%

100.00%

26.60%

100.00%

100.00%

0%

0%

0%
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NOTIFICATION NO. 12 - ACTIVITIES

The following major changes has been reflected in the Notification No.12

1- Closure Event: The number of participants has been increased to 180 from 150 to reach wider audience and dissemination of the
project results.

2- Senior NKE Days: SNKE days have been increased in Group 7 to conduct a research and prepare a report on circularity of POPs,
registration and monitoring of POPs and other hazardous chemicals in customs process. Both national and international consultants

will be recruited to develop a comprehensive report by referring to the best-examples in other EU countries that adopt their
processes in accordance with the REACH and Rotterdam Convention.
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ADDENDUM NO. 2 - ACTIVITIES

The following changes have been reflected in the Addendum No.2

1- Activity 2.8 Implementation of Supervision Support and Monitoring Plan for 2 Pilot Sites: This activity has been cancelled due the decision
for cancellation of the works component and the budget is reallocated for the other capacity building activities.

2- Activity 1.2.3.4. Training on POPs Management Structure and Circularity (1-2 days, 50 participants): Assessing the circularity of POPs in the
production process of goods and mitigating their adverse effects are crucial aspects of contaminated site management. It is essential to develop
the capacity for preventing the circularity of POPs and, consequently, monitoring sectors such as textile, automotive and electric-electronic,
which play an active role in this production. This training aims to enhance the capacity of the central staff of the MoEUCC by presenting the
report prepared by the technical consultants, with a focus on international and national best practices.

3- Activity 1.7 Regional Conference on Contaminated Sites with Persistent Organic Pollutants and Chemicals Management (1-2 days, 120
participants): Once the regulation studies are completed, the By-Law on POPs will undergo a review, and the Contaminated Sites Information
System will be updated in accordance with the final revisions. Concurrently, the research on contaminated sites management, circularity, and
customs procedures related to POPs and other hazardous chemicals will be finalized to present both national and international best practices.
The regional conference will serve as a platform to present all project outcomes, along with global approaches to manage POPs and chemicals,
to the central and provincial staff of the MoEUCC.
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Activity No. Activity Name
0 Inception Phase
0.1 Establishment of Technical Assistance Team (TAT) and Office
0.2 Kick-off Meeting
03 Launch Event
1.1.1 Central and Provincial Level Staff Training (Online)
1114 Training on Determination of Soil Peliution Capacity for Assessment
1132 Training on Determination of the Cleaning Targets
1113 Training on Contaminated Sites Monitoring

1114 Detection and Assessment of Poliution Load to the Soil
1.1.2 Central and Provincial Level Staff Training (Hybrid)
1.1.21 Training on Health Risk Assessment

1.1.22 Training on Alternative Remediation Technologies for Contaminated Sites with POPs

1.1.23 Workshop on Recommended Draft Legisiation of Contaminated Sites Legislation and POPs By-Law
1.1.24 Contaminated Sites Information System Training

1125 Training on Legislation

1126 Additional Training on Risk Assessment and Alternative Remediation Technologies {5 days, 120 participants)

113 Training for Companies Certified by MQEUCC with Proficiency on Contaminated Site Remediation

114 Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from Contaminated Sites Registration System
1.2 Legal Gap Assessment (LGA)/Guidance Documents/Publications Preparation and Update

121 Conducting LGA for Determination of Deficiencies of the Existing By-Laws on POPs and Contaminated Sites Management
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Assessment of Legal Instruments and Preparing Legzl Gap Analysis Completed

' Recommended Draft Legislation on Contaminated Sites Legislation and POPs By-Law ' Completed

A Workshop on By-law on POPs legislation {1-2 days, 15 participants) . Completed

' Preparation of Dissemination Materials » Ongoing

» Current Guidelines for Document Elzboration ‘ Ongoing
Elaborating on Soil Pollution of the Technical Guide v Ongeing
Updating of the Report Forms Provided in the Annexes (3, 5, € and 7) to Soil Contamination By-law Ongoing

v Analysis of Relevant International Guidance Documenits that are Specific to POPs Contaminated Sites and Preparation of a Technical Guidance Document A Comgpetad
on POPs
Training on POPs Management Structure and Circularity To hg jnitiatsd
Study Visits Ongoing

» Study Visit to an EU country with Contaminated Sites with Different Peoliutants and Soil Remediation Techniques » Completed

- Study Visit te Seil Unit of European Environment Agency or Joint Research Center in Institute for Environment and Sustainability (ISPRA) . To be ipitiated

v Study Visit te an EU country with Contaminated Sites with Different Poliutants and Soil Remediation Techniques To e joitiated
Establishment of Helpdesk Navigator Software Brogramme. Completed

v Organization of 2 One-day Workshop . Completed

. Estzblishment of a2 Helpdesk Navigator Program . Completed
Putting the Intemet Website of the Helpdesk into Operation . Completed

v Health Risk Assessment Software - Completed
Circularity of Persistent Organic Pollutants and the Impact on Contaminated Sites Management To he jipiliated

. Regiona! Conference on Contaminated Sites with Persistent Organic Pollutants and Chemicals Management ' To heipitiated
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2.1 Update of CSIS Software Ongoing

211 Analysis of Current Registration System and Inventory System and underlying Infrastructure and Utilization ‘ Completed
212 Update of CSIS Software . Ongoing
213 Organization of & Training About the Fully Developed CSIS Software . To he ipitiated
2.2 |dentification and Classification of POPs Contaminated Sites in Tirkiye . Completed
2.2.1 Organization of & One-Day Workshop to Define the Scope of Contaminants and Sectors Completed
222 Integration of these Data into CSIS . Completed
223 Preparation of a List of Classified Contaminated Sites in Tirkiye ‘ Completed
224 Organization of a One-Day Dissemination Seminar ‘ To he joitiated
2.3 Pricritization of POPs/Persistent Toxic Substances Contaminated Sites for Remediation Completed
2341 Organization of & One-Day Workshop to Define the Parameters for Pricritization of Contaminateg Sites Completed
232 Prioritization of POPs/Persistent Toxic Substances Contaminated Sites Completed
24 Selection of Two Pilot Areas among the Prioritized Contaminated Sites in Activity 2.3 Completed
2.5 Preparation of Operationai Plan for 2 Pilot Sites . Completed
2.6 Preparation of a Supervision and Monitering Pian for 2 Pilot Sites ‘ Completed
2.6.1 ‘ Operational On-Site Technical Supervision including Reporting of the Work for 2 Pilot Sites ‘ Completed
262 ‘ Recommendations Respecting Post Remediation Plan for 2 Pilot Sites ‘ Completed
2.7 Preparation of Technical Specification for 2 Pilot Sites for Pilot Application ‘ Completed
28 Implementation of Supervision Support and Monitoring Pian for 2 Pilot Sites . To be cancelied
0 Closure Event | To hg ioitiated

Pollutants

REPUBLIC OF TURKIYE 3 Per5|5|:_ent
MINISTRY OF ENVIRONMENT, Atk o i P Organic
URBANIZATION AND CLIMATE CHANGE i il



DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

This Project is co-financed by
the European Union and the Republic of Turkiye.

ACTIVITIES PLANNED FOR THE UPCOMING PERIOD

Activity 1.3.2. A Study Visit to Soil Unit of European Environment Agency or Joint Research ltaly
Center in ISPRA 6-10 November 2023
Activity 1.1.4. Sectoral Trainings for Potential POPs Contaminated Site Owners Selected Ankara — indicatively on
from Contaminated Sites Registration System 24-25 or 25-26 October 2023

Antalya — indicatively on

Activity 1.1.2.5. Training on Legislation 15-16-17 November 2023

Activity 1.3.3. Visiting an EU Country with Contaminated Sites with Different Pollutants Netherlands — indicatively on
and Soil Remediation Techniques 04-08 December 2023
Antalya

Activity 2.1.3. Organization of a Training About Fully-Developed Software 20-30-31 January 2024

Activity.1.6. Circularity of Persistent .Organic PoIIutf'ar?t.s and the Impact on Contaminated until February 2024
Sites Management - The studies have been initiated as of September 2023.
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PROMOTIONAL/VISIBILITY MATERIALS

Three project brochures will be developed to be distributed in the upcoming training

activities: /

e  First Brochure will encompass information on the POPs and their adverse affects
on both people and the environment.

e Second Brochure will encompass information on alternative remediation
technologies.

e  Third Brochure will encompass information on risk assessment processes.

KALKCORGANIK KILEVICILERLE (KOK)
KISLLEN WIS SATIALARIN TESPH VE

Following promotional materials are suggested to be produced for the upcoming
activities of the project.

e -Mug

e -C(Cloth Bag

e - Notebook

e -Pen T —
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PROJECT REPORTS

This Project iacssfasces by
the furooean Union and the epublc of Tarkye

of insted Stes wath gani
Poliutants (POPs)
TR2017 ESOP MI A3 03

e The Frist Draft of the Eight Activity Report was submitted to the project
stakeholders on 22 September 2023 via email.

United Nations Oeveiopment Prograrme

Tuskiye
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Q&As, REMARKS & CLOSURE
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THANK YOU...
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Identification and Remediation of Contaminated Sites with Persistent Organic Pollutants

(POPs)

Meeting Minutes

Date: 06.10.2023

Time: 14:00 - 15:30

| Venue: Online Meeting via Zoom

Meeting Title

8™ Steering Committee Meeting

Prepared by

Zeynep Ozay

Participating Entities

European Union Delegation to Turkiye
Ministry of Environment, Urbanization and Climate Change

UNDP
Total Participants: 24
Women: 14
Men: 10
List of Participants
Name Entity Title/Position Signature
Ozge Gokee Aktas EU Delegation to Tiirkiye | Sector Manager [@,% e
Ministry of Environment, |
o . . . . DocuSigned by:
Ceren Uncu Agagdiken Urbanization and Climate | Contract Manager E U Bjpsiten,
Change 098B4F 5857B548F
Ministry of Environment .
. T .~ " | Head of Chemicals Docutioned by
Nihat Yaman Urbanization and Climate . EML i,
Change Management Unit mbf
Ministry of Environment .
. o . " | Head of Water and Soil Decusigned vy
Menderes Iscen Urbanization and Climate Management Unit @’“"“‘bm iscun
Change ratecacanLs
Ministry of Environment .
o - o . " | Chemicals Management Decusignas by
Bursev Dogan Artukoglu | Urbanization and Climate Unit, Unit Manager Bursew Dogan Astudaglu
Change 4AISAGCSFFBBAEC. ..
Ministry of Environment .
. T . " | Water and Soil Management Decusignedy
Asuman Girgin Urbanization and Climate . : wn Give
ﬂd)Vb
Change Unlt’ Unlt Manager BESZDBDSECOCAS0...
Ministry of Environment, Environment and e
Ahmet Daskin Urbanization and Climate | 5 & Expert EMD :
Change
Ministry of Environment,
Gozde Aydog Urbanization and Climate | Chemist @“La Lo
Change it oy
Ministry of Environment,
Pmar Saylam Urbanization and Climate | Architect

Change

DocuSigned by:
Pinar SMI{M
DEA357CO02A34DE.

Ali Hakan Balman

Ministry of Environment,
Urbanization and Climate
Change

Environment and
Urbanization Expert

DocuSigned by:

@U taban. Balman.

46245738CAF 7426

[N

fo 2\ REPUBLIC OF TURKIYE
(s & |} MINISTRY OF ENVIRONMENT,

\*,==="/% URBANIZATION AND CLIMATE CHANGE

Envienmene amd Citmowe Action
sector Oparaional Fregramime

Persistent
Organic
Pollutants

D] P]




DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

This Project is co-financed by
the European Union and the Republic of Turkiye.

Ministry of Environment, Coordinator of Technical
Urbanization and Climate oordinator ot 1echnica P
Efe Parlak Change Implementation Unit e fartak
Ministry of Environment,
Urbanization and Climate . . s
(yfram.
Ayhan Tas Change Civil Engineer u;WTﬂS
o Presidency of Strategy and
Yusuf Esidir Budget Strategy and Budget Expert |~
N Presidency of Strategy and . o Dosusignedy:
Biisra Ucgil Budget Assistant Specialist Busra U(AU]
. . Presidency of Strategy and . - ecusigned by
inci Gozde Oz Budget y 9y Assistant Specialist [_ n, p!.l, %
Deputy Resident soneav
Miodrag Dragisic UNDP Representative E’L;% .
Climate Change and
Environment Portfolio Sy
Meral Mungan Arda UNDP Manager ng,msi,m leda
Results Based
- Management (RBM) ey
Esra Ulukan Fettahoglu ~ UNDP Programme Analyst (‘e Fubd
Projects Implementation Docusigned by
Orcun Argun UNDP Administrator Ducn. g
_ . Monitoring and Evaluation bty
Nurettin Cemil Gokpmar | UNDP Officer (Mt (1nd. i
Gizem Bal UNDP Project Associate ﬁﬁ::mél
Zeynep Ozay UNDP Project Assistant g;u;:,
Mine Tepe UNDP / Outsource Interpreter -
Deniz Demir UNDP / Outsource Interpreter -

The meeting started with the opening speech and welcome wishes of Ms. Mungan Arda. Before her
presentation, she gave floor to Deputy Resident of UNDP Tirkiye, and the representatives of the Delegation
of the European Union to Turkiye, Ministry of Environment, Urbanization and Climate Change (MoEUCC),
Ministry of Foreign Affairs and Presidency of Strategy and Budget.

Following the opening speeches, Ms. Mungan Arda summarized the meeting agenda, presented the progress
on the project implementation for the last six months and detailed the completed/planned project activities:

(Please see Annex 1: Meeting Presentation for detailed information):

e Many capacity building activities are planned to be realized following the studies on the “Regulation
on Control of Soil Pollution and Sites Contaminated by Point Sources™ (Regulation) Approximately
1,000.000.00 Euro of the total project budget (2,030.000.00 Euro) was allocated for the effective
utilization of in-service training events. These activities are planned to be completed within the last

six months.
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¢ Following the update of the technical guidelines and annexes in accordance with the Regulation, an
approximately one-thousand-page technical document is expected to be prepared. The experts are
still working on the preparation of the technical guidelines and annexes. Online consultation
meetings are scheduled for 31 October and 1 December 2023.

e The Legislation Training is planned to be held on 15-16-17 November 2023.

e Updates will be made to the Contaminated Sites Information System (CSIS) software based on the
outputs of the Regulation. The CSIS Training is planned to take place on 29-30-31 January 2024.

o "Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from Contaminated Sites
Registration System" is planned to be held on 24-25 October 2023.

o During the study visit to the Joint Research Center scheduled for 6-10 November 2023, it is aimed
to have discussions with the institutions. The coordination of the visit to Italy will be made by Marco
Falconi.

e The activity "Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques" is recommended to take place in February 2024. The study visit to the
Netherlands will be coordinated by the Chief Technical Advisor, Boudewijn Fokke. Following the
37th OCU meeting, discussions were held with technical departments to increase the number of
participants in the study visit to the Netherlands.

e A comprehensive assessment report is being prepared regarding the circularity of POPs, the use of
alternative chemicals in certain sectors, and the elimination of POPs from production processes. This
report will also assess in depth the structure required for a better integrated chemicals management
system, which will ultimately provide an enabling environment for better control of POPs and PTSs.
It is expected that this report will encompass topics such as supporting the integrated chemical
management system, ensuring control at customs, improving the chemical management structure,
and designing an effective POPs management system.

o Following the decision to cancel the pilot site remediation studies, it was decided to reallocate the
budget originally designated for supervision activities in the technical assistance project to capacity-
building activities. Capacity-building has been provided in the project through sampling processes,
laboratory analysis studies, and technical specification preparation. Technical Specifications was
submitted as final to the stakeholders on 19 April 2023.

e By-law on POPs Workshop was held on 12-13 September with the participation of 29 central staff
from the ministry in Ankara. The revisions to the By-law on POPs, and their impact on the
Regulation on Control of Soil Pollution and Sites Contaminated by Point Sources were assessed. In
addition, the draft Regulation on Mercury, which was not initially planned within the project scope,
has been reviewed within the framework of persistent toxic substances. Through these studies,
contributions were made to the content of three different regulations within the project. The draft
analysis study on circularity of POPs was presented in this workshop. This study will be a managerial
report and provide a comprehensive assessment on the effective and efficient management of POPs
through the removal of POPs from production processes, the use of alternative chemicals in certain
sectors, and integrated management of chemicals.

e Through the twelfth (12") notification, savings in certain budget items were allocated to the
remaining activities in the project budget, and approval from the contracting authority was received.
As a result, preparation was made in advance for the second addendum process.
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e The contracting process has been initiated for the evaluator and the expert who will be editing the
existing technical guides and brochures to make them more comprehensible for the target audience.

e The production of fabric bags, eco-friendly notebooks and mugs as promotional materials was
suggested and presented for stakeholder feedback and suggestions. Ms. Aktas suggested designing
and producing a more functional visibility material instead of mugs.

Following a summary of project activities, Ms. Mungan Arda, through this meeting, provided updated
information on the position changes within the project's technical assistance team, which had previously been
discussed verbally with all parties. After the resignation of the Climate Change and Portfolio Manager, Nuri
Ozbagdatli in June 2023, the process was initiated and Ms. Meral Mungan Arda was appointed in the role of
Portfolio Manager as of 1 October 2023. She noted that during the intensive period in six months, if it is
agreed by everyone (for which verbal consultations and agreements were previously received with all
responsible parties) Project Associate Gizem Bal will be assigned as Project Manager and Project
Assistant/Interpreter Zeynep Ozay will be assigned as Project Associate and they are awaiting the Steering
Committee decision for recruitment of the Project Assistant/Interpreter. She noted that this aims to strengthen
the team and successfully complete the remaining activities during the intensive period. She stated that they
will present the changes along with the 13" Notification in the eighth (8") Activity Report to the Contracting
Authority. Subsequently, she reported that they will revise the definitions in the action document and add
them to the Addendum, which will be submitted for approval to the Contracting Authority and the
Delegation. Ms. Mungan Arda stated that the necessary correspondence regarding the notification and
addendum process will be made in the coming days. She also indicated that a meeting will be held to evaluate
the additional activities to be incorporated into the project.

Mr. iscen stated that the proposed changes are appropriate. In addition, he inquired about the possibility of
adding an activity to the project for developing a site-specific risk assessment tool during the addendum
process.

Mr. Yaman stated that the proposed changes to the team are appropriate, and he expressed his
congratulations.

Ms. Aktas noted that the project is progressing as planned within the extension period. She noted that the
decision to cancel the works component was made after the recent earthquake disaster. However, the
remaining funds will be redesigned again for the benefit of Turkiye. She stated that all parties collaborated
to take the necessary precautions to ensure that the cancellation of the works component should not have a
negative impact on the technical assistance project. Additionally, she extended her congratulations to Ms.
Mungan Arda for her new role. Ms. Aktas noted that the change in the team’s structure is appropriate, but
she asked to pay attention to whether the required criteria have been met and that there might be a need for
notification related to the criteria defined in the project action document (DoA).

Ms. Uncu Agagdiken stated that the project is being successfully carried out and extended her thanks to all
parties for their cooperation. She noted that the team has been part of the project for a long time and stated
that the proposed change is considered appropriate. She agreed with the comments of Ms. Aktas regarding
the revisions in the document of action.

Ms. Mungan Arda noted that a generic risk assessment tool was developed within the project, but a site-
specific risk assessment tool has not been designed as part of the project scope. She stated that the cost of
such modeling tool is calculated approximately 700.000 EUR in their previous research. Ms. Mungan Arda
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mentioned that training could be provided for site-specific risk assessment, or they may put additional
information into the existing guidelines. She stated that they will investigate the possibility of developing
this tool according to the budget and timeline of the project.

Ms. Aktag stated that activities requested by the ministry, in accordance with the project budget, could be
considered in the second addendum request. Additionally, she stated that they are awaiting the Contracting
Authority's approval for the OIS change related to the cancellation of the works component.

Ms. Mungan Arda stated that they have planned in-service training events for provincial directorates and
workshop event for central staff to better manage chemicals and POPs within the remaining project budget.
Moreover, she noted that they will conduct a NACE code study for priority sectors and look for the studies
on the site-specific risk assessment.

Decisions and notes taken:

e The thirteenth (13") notification regarding the changes in the project team will be sent along with
the eighth activity report. The process of expected position changes in the project based on the signed
Steering Committee Meeting notes, will be initiated by UNDP, and will require approval from the
Beneficiary Institution and the Contracting Authority.

e Discussions will be held with the ministry regarding the new activities to be added to the second
addendum. The new activities are about a new training activity for provincial level staff, a workshop
for ministry staff and a comprehensive assessment for better chemicals management system in
Turkiye for a more effective POPs and PTSs management will be presented for approval to the
stakeholders at the next-coming addendum.

e Document of Action will be revised in the Addendum process. These revisions shall include the
change in the project team.

The meeting was concluded with good wishes.

Annexes:

Annex 1: Meeting Presentation
Annex 2: Meeting Photos

*2\ REPUBLIC OF TORKIYE Ic”emst_ent .w

. le Envionmene amd Citmote Action rganic

{ & | MINISTRY OF ENVIRONMENT, ) =
1

. ==~"%/ URBANIZATION AND CLIMATE CHANGE Pollutants D/ P



DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

Bu Proje Avrupa Birligi ve Tiirkiye Cumhuriyeti
tarafindan finanse edilmektedir.

Kalie1 Organik Kirleticilerle (KOK) Kirlenmis Sahalarin Tespiti ve Tyilestirilmesi Projesi

Toplant1 Notlan

Tarih: 06.10.2023

Saat: 14:00 — 15:30

Yer: Zoom Programi ile Cevrim igi
Toplant1

Toplant1 Ismi

8. Yonlendirme Komitesi Toplantisi

Hazirlayan

Zeynep Ozay

Katilan Kurumlar

Avrupa Birligi Tiirkjye Delegasyonu
Cevre, Sehircilik ve Iklim Degisikligi Bakanhg

UNDP

Toplam Katilimct Sayisi:24

Kadin: 14

Erkek: 10

Katihme Listesi
Isim Kurum Gorev Imza
Ozge Gokge Aktas AB Turkiye Delegasyonu | Sektdr Yoneticisi
T Cevre, Sehircilik ve Iklim | .
Ceren Uncu Agacdiken Degisikligi Bakanhg! S6zlesme Uzman
. Cevre, Sehircilik ve Iklim = Kimyasallar Y6netimi
Nihat Yaman Degisikligi Bakanligi Dairesi Bagkani
. Cevre, Sehircilik ve Iklim | Su ve Toprak Yo6netimi

Menderes Iscen Degisikligi Bakanligi Dairesi Bagkani

Bursev Dogan Artukoglu

Cevre, Sehircilik ve Tklim
Degisikligi Bakanligi

Kimyasallar Ydnetimi

Dairesi Bagkanlig1 Sube
Madurt

Asuman Girgin

Cevre, Sehircilik ve Tklim
Degisikligi Bakanligi

Su ve Toprak Yénetimi
Dairesi Bagkanlig1 Sube
Madurt

Cevre, Sehircilik ve Tklim

Ahmet Dagkin Degisikligi Bakanhg! Cevre ve Sehircilik Uzmani
) 5 Cevre, Sehircilik ve iklim | .

Gozde Aydog Degisikligi Bakanlig: Kimyager

Pinar Saylam Cevre, Sehircilik ve Iklim Mimar

Degisikligi Bakanligi

Ali Hakan Balman

Cevre, Sehircilik ve Tklim
Degisikligi Bakanligi

Cevre ve Sehircilik Uzmani

Efe Parlak

Cevre, Sehircilik ve Tklim

Teknik Uygulama Birimi

Degisikligi Bakanligi Koordinatori
evre, Sehircilik ve Iklim | . ) ..
Ayhan Tas ¢ .. . S.v. N Insaat Miihendisi
Degisikligi Bakanligi
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Bu Proje Avrupa Birligi ve Tiirkiye Cumhuriyeti
tarafindan finanse edilmektedir.

T.C. Cumhurbaskanlig

Yusuf Esidir Strateji ve Blitge Strateji ve Biitge Uzmani
Bagkanlig
T.C. Cumhurbaskanlig
Biisra Ucgiil Strateji ve Bltce Uzman Yardimcisi
Bagkanlig
T.C. Cumhurbagkanlig
Inci Gozde Oz Strateji ve Bltce Uzman Yardimeisi
Bagkanligi
Miodrag Dragisic UNDP Mukim Temsilci Yardimcisi
Meral Mungan Arda UNDP Iklim Degisikligi ve Gevre
Portfoy Yoneticisi
Sonug Odakl1

Esra Ulukan Fettahoglu UNDP Program Yonetimi Analisti

Orgun Argun UNDP Projeler Uygulama

Sorumlusu
Nurettin Cemil Gékpmar | UNDP Izleme ve Degerlendirme
P Sorumlusu
Gizem Bal UNDP Proje Sorumlusu
Zeynep Ozay UNDP Proje Asistani
Mine Tepe UNDP / D1 kaynakl Tercliman -
Deniz Demir UNDP / D1 kaynakl Terciiman -

Toplanti, Sn. Mungan Arda’nin karsilama ve agilis konusmasiyla bagladi. Proje sunumuna gegcmeden 6nce
acilig i¢in s6ziit UNDP Tiirkiye Ofisi Mukim Temsilci Yardimcisi’na, Avrupa Birligi Tiirkiye Delegasyonu,
Cevre, Sehircilik ve Iklim Degisikligi Bakanlig1 (CSIDB), Dis Isleri Bakanlig, Strateji ve Biitge Baskanlig
temsilcilerine verdi.

Agilis konugmalarinin ardindan Sn. Mungan Arda toplanti giindemini 6zetledi, son alti ayda projede
kaydedilen ilerlemeleri sundu ve tamamlanan/planlanan proje faaliyetlerini aktardi:

(Detayl bilgi i¢in Ek 1: Toplanti Sunumuna bakiniz):

e Kapasite gelistirme faaliyetlerinin biiyiik bir bolimii “Toprak Kirliliginin Kontrolii ve Noktasal
Kaynakli Kirlenmis Sahalara Dair Yonetmelik” (Yonetmelik) calismalar ardindan planlantyor.
Toplam proje biit¢esinin (2,030.000.00 Euro) yaklasik 1,000.000.00 Euro’luk kismi hizmet ici
egitimlerin etkin kullanimina ayrildi. Bu faaliyetlerin son alti ayda tamamlanmasi1 hedefleniyor.

e Yonetmelige bagli teknik rehberlerin ve eklerin giincellenmesi ardindan yaklagik bin sayfalik teknik
bir ¢alismanm olusturulmasi hedefleniyor. Teknik rehberin ve eklerin hazirlanmasi konusunda
uzmanlar ¢aligmalarint siirdiiriiyor. 31 Ekim ve 11 Aralik 2023 tarihlerinde ¢evrim igi istisare
toplantilan yapilacak.

e Yonetmelik Egitimi’nin 15-16-17 Kasim 2023 tarihlerinde yapilmasi planlaniyor.
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o Yonetmelik c¢iktilarina bagli olarak Kirlenmis Sahalar Bilgi Sistemi (KSBS) yaziliminda
giincellemeler yapilacak. KSBS Egitimi’nin 29-30-31 Ocak 2024 tarihlerinde yapilmasi planlantyor.

e “Kirlenmis Sahalar Bilgi Sistemi’nden Seg¢ilen, Potansiyel KOK’larla Kirlenmis Saha Sahipleri i¢in
Sektorel Egitim”in 24-25 Ekim 2023 tarihlerinde yapilmasi planlaniyor.

e 6-10 Kasim 2023 tarihleri arasinda Ortak Arastirma Merkezi’ne yapilacak ¢aligma ziyareti sirasinda
birgok kurumla goriisiilmesi hedefleniyor. Italya ziyaretinin koordinasyonunu Marco Falconi
tarafindan sagliyor olacak.

e “Farkli Kirleticiler ile Kirlenmis Sahalarm Bulundugu ve Farkli Toprak lyilestirme Tekniklerinin
Uygulandig1 bir AB Ulkesinin Ziyaret Edilmesi” faaliyetinin Subat 2024’te yapilmasi onerildi.
Hollanda’ya ziyaretinin koordinasyonunu Bas Teknik Danisman, Boudewijn Fokke sagliyor olacak.
37. OKB toplantist ardindan Hollanda ¢alisma ziyareti katilimer sayilarinin artirilmasi i¢in teknik
daireler ile goriigiildi.

e KOK’larin dongiiselligi, baz1 sektorlerde alternatif kimyasallarin kullanilmasi, KOK’larin iiretim
siireglerinden ¢ikartilmasi ile ilgili kapsamli bir degerlendirme raporu hazirlantyor. Bu rapor ayni
zamanda daha iyi bir entegre kimyasallar yonetim sistemi icin gereken yapiy1 derinlemesine
degerlendirecek ve sonunda KOK’larin ve Kalict Toksik Maddelerin daha iyi kontrolii i¢in
kolaylastirici  bir ortam saglayacaktir. Bu raporun entegre kimyasal yoOnetim sisteminin
desteklenmesi, glimriiklerde kontroliin saglanmasi ve kimyasal yonetim yapisinin iyilestirilmesi ve
etkin bir KOK yonetim sisteminin tasarlanmasi gibi konular1 icermesi bekleniyor.

o Pilot saha iyilestirme ¢aligmalarimin iptaline yonelik kararin ardindan teknik destek projesinde
siipervizyon faaliyetine ayrilan biitgenin kapasite gelistirme faaliyetlerine aktarilmasi kararlagtirildi.
Projede numune alma siiregleri, laboratuvar analiz g¢aligmalari ve teknik sartname hazirligi
konularinda kapasite gelistirme saglandi. Teknik Sartnameler 19 Nisan 2023 tarihinde final olarak
paydaglara sunuldu.

e KOK Yonetmeligi Calistay1 12-13 Eyliil tarihleri arasinda 29 bakanlik merkez personelinin katilimi
ile Ankara’da diizenlendi. KOK Yonetmeligi’'nde yapilacak revizyonlar ve bu revizyonlarin Toprak
Kirliliginin Kontrolii ve Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelige etkisi
degerlendirildi. Bunun yani sira, proje kapsaminda planlanmayan taslak Civa Ydnetmeligi, kalict
toksik maddeler gergevesinde incelendi. Bu caligma sayesinde projede ii¢ farkli yonetmelik icerigine
katki saglandi. KOK’larin dongiiselligine yonelik analiz ¢aligmasi taslak olarak bu calistayda
sunuldu. Yonetimsel bir rapor niteligindeki bu arastirma; KOK’larin iiretim siireglerinden
cikartilmasi, bazi sektorlerde alternatif kimyasallarin kullanilmasi ve kimyalarin entegre yonetimi
ile KOK’larin daha etkin ve etkili bir sekilde yonetilebilmesi konusunda kapsamli bir degerlendirme
sunmay1 amaglamaktadir.

e On ikinci (12.) Bildirim ile baz1 biitce kalemlerinde yapilan tasarruflar projede kalan faaliyetlerin
biitgesine aktarild1 ve sdzlesme makanmu tarafindan onaylandi. Bu sayede ikinci zeyilname Oncesi
hazirliklar yapildi.

e Mevcut teknik rehberlerin ve brosiirlerin daha anlasilir olmasi i¢in editorliik ¢aligmalar: ylriitecek
uzmanin ve degerlendirme uzmanini sézlesme siireci baglatildi.

e QGoriiniirliik malzemesi olarak bez canta, cevre dostu defter ve kupa iretilmesi Onerildi ve
paydaslarin goriis ve Onerisine sunuldu. Sn. Aktas kupa yerine daha kullamigh bir goriiniirlik
materyali tasarlanmasini ve lretilmesini 6nerdi.
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Bu Proje Avrupa Birligi ve Tiirkiye Cumhuriyeti
tarafindan finanse edilmektedir.

Proje faaliyetlerinin 6zetini takiben, sn. Mungan Arda, daha 6nce tiim taraflarla sozlii olarak istisare edilen,
proje teknik destek ekibindeki pozisyon degisikliklerine iliskin isbu toplant1 araciligiyla yeniden
bilgilendirdi. Iklim Degisikligi ve Cevre Portfoy Yoneticisi, Nuri Ozbagdatli’nin Haziran 2023’te
gorevinden ayrilmasi ardindan yiiriitiilen siirecte yerine kendisinin (Meral Mungan Arda) Portfoy Y 6neticisi
olarak 1 Ekim 2023 itibariyla goreve basladigini belirtti. Projenin yogun gececek olan son alt1 ayinda herkes
tarafindan kabul edilirse (tiim yetkili taraflarla 6nceden yapilan sozlii istisareler ve anlagmalar kapsaminda)
Proje Sorumlusu olan Gizem Bal’in Proje Y&neticisi ve Proje Asistani/Terciimani olan Zeynep Ozay’in Proje
Sorumlusu pozisyonlarina yiikseltilmesi ve projeye Proje Asistani/Terciimani alinmasi ile ilgili Yonlendirme
Kurulu kararim beklediklerini ifade etti. Bu sayede ekibin giiclendirilmesi ve yogun dénemde faaliyetlerin
basariyla tamamlanmasini hedeflediklerini sdyledi. Bu degisiklikleri sekizinci (8.) Faaliyet Raporu’nda 13.
Bildirim ile birlikte gosterip S6zlesme Makami’na sunacaklarini ifade etti. Ardindan, aksiyon dokiimaninda
yer alan tanimlamalarin da revizyonunu gergeklestirip S6zlesme Makami ve Delegasyon onayina sunulacak
olan Zeyilname ’ye ekleyeceklerini bildirdi. Sn. Mungan Arda, bildirim ve zeyilname siireciyle ilgili gerekli
yazigmalarin ilerleyen giinlerde yapilacagini ve bir toplanti ile projeye eklenecek faaliyetlerin uygunlugunu
degerlendirebileceklerini belirtti.

Sn. Iscen, énerilen degisikliklerin uygun oldugunu ifade etti. Buna ek olarak, zeyilname siirecinde sahaya
0zgii risk degerlendirmesi aracinin gelistirilmesi amaciyla projeye bir faaliyet eklenmesi ihtimalini sordu.

Sn. Yaman, ekipteki degisiklik dnerilerinin uygun oldugunu ifade etti ve tebriklerini iletti.

Sn. Aktas, projenin uzatma siiresi igerisinde planlandigi gibi devam ettigini belirtti. Yakin zamandaki deprem
felaketi ardindan ingsaat bileseninin iptal edilmesi kararinin alindigini ancak fonlarin tekrar Tiirkiye nin
yararma olacak sekilde tasarlanacagini ifade etti. insaat bileseni iptalinin teknik destek projesi kapsaminda
olumsuz bir etkisi olmamasi i¢in tiim taraflarin is birligi iginde gerekli 6nlemleri aldigini belirtti. Ayrica,
yeni gorevi i¢in Sn. Mungan Arda’ya tebriklerini iletti. Sn. Aktas ekipteki degisikligin uygun oldugunu ancak
gereken kriterlerin saglanip saglanmadig1 konusuna dikkat edilmesi gerektigini ifade etti ve proje aksiyon
dokiimaninda (DoA) tanimlanan kriterlere iligkin bildirim gerekebilecegini soyledi.

Sn. Uncu Agacdiken, projenin basarili bir sekilde yiiriitiildiigiinii belirtti ve tiim taraflara is birligi i¢in
tesekkdirlerini iletti. Ekibin uzun siiredir projede oldugunu ve planlanan degisikligin uygun bulundugunu
ifade etti. Proje dokiimaninda yapilacak diizenlemelere iliskin Sn. Aktag’in yorumlarma katildigini ifade etti.

Sn. Mungan Arda, jenerik risk degerlendirme araciin projede tasarlandigini ancak sahaya 0Ozgii risk
degerlendirme yapacak bir aracin proje kapsaminda gelistirilmedigini ifade etti. Daha Once yapilan
arastirmalarda bu tarz modelleme araglarinin maliyetinin yaklagik 700.000 EUR civarinda oldugunu ifade
etti. Sn. Mungan Arda, sahaya 6zgl risk degerlendirmesine yonelik egitim verilebilecegini veya mevcut
kilavuzlara bilgi eklenmesini isteyebileceklerini belirtti. Ayn1 zamanda s6z konusu aracin biitce ve zaman
planlamasina gore gelistirilme ihtimalini aragtiracaklarini sdyledi.

Sn. Aktas proje biitcesine gore bakanligin ihtiya¢ duydugu faaliyetlerin ikinci zeyilnamede
degerlendirilebilecegini belirtti. Ayrica, insaat bileseninin iptaline yonelik OIS degisikligini de Sozlesme
Makami’ndan beklediklerini dile getirdi.

Sn. Mungan Arda, projenin kalan biitcesi ile kimyasallarin ve KOK’larin daha iyi yonetilmesine yonelik il
midirliklerine hizmet i¢i egitim ve merkez personel i¢in de bir ¢alistay planladiklarini soyledi. Ayrica,
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tarafindan finanse edilmektedir.

oncelikli sektorler i¢in NACE kodu ¢alismasi yapilacagini ve sahaya 6zgii risk degerlendirmesi konusunun
arastirilacagini belirtti.

Yapilmasi Kararlastirilan Eylemler:

Proje ekibindeki gorev degisikliklerine iliskin on tiglincii (13.) bildirim sekizinci faaliyet raporu ile
gonderilecek. Faydalanici Kurum ve Sozlesme Makami’nin onayina, imzali Sekizinci Yiriitme
Kurulu toplant1 notlarina istinaden projede Ongoriilen pozisyon degisiklikleri siireci UNDP
tarafindan baslatilacaktir.

Ikinci zeyilnameye eklenecek yeni faaliyetler i¢in bakanlik ile gériismeler yapilacak. Bu faaliyetler,
il miidiirliikleri diizeyinde yeni bir egitim, bakanlik personeli i¢in bir calistay ve KOK’larin ve Kalict
Toksik Maddelerin daha etkin yoOnetimi igin daha iyi bir kimyasallar yonetim sisteminin
olusturulmasina yonelik kapsamli bir degerlendirme igerecektir ve paydaslara sunulmak {izere
ontimiizdeki zeyilnamede yer alacaktir.

Aksiyon Dokiimani Zeyilname siireci sirasinda revize edilecektir. Bu revizyonlar proje ekibi
degisikliklerini de igerecektir.

Toplant1 iyi dileklerle sonlandi.

Ekler:

Ek 1: Toplanti Sunumu
Ek 2: Toplant1 Fotograflari
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ANNEX-2: WORKPLAN

Calendar Year | 2019 2020 2021 2022 2023 2024

Oct- | Jan- | Apr- | Jul- | Oct- | Jan- | Apr- | Jul- | Oct- | Jan- | Apr- | Jul- | Oct- | Jan- | Apr- | Jul- | Oct- )
Calendar Month Jan-April
Dec Mar | June | Sept | Dec | Mar | June | Sept | Dec | Mar | June | Sept | Dec | Mar | June | Sept | Dec

Project Phase | Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 | Q1+April

0. INCEPTION PHASE

0.1. Establishment of Technical
Assistance Team (TAT) and Office

0.2. Kick-off meeting (first
Management Meeting)

0.3. Launch Event X

1. TECHNICAL AND INSTITUTIONAL
CAPACITY FOR MANAGEMENT OF
POPS CONTAMINATED SITES HAS
BEEN STRENGTHENED

1.1.1 Central and Provincial Level
Staff Training to Be Held Online

1.1.2 Central and Provincial Level
Staff Training to Be Held Through X X X X X X
Hybrid Means

1.2. LGA/Guidance
documents/publications preparation X X X X X X X
and update

1.3. Study visits X X X

1.4. Establishment of Helpdesk
Navigator Software Programme

1.5. Health Risk Assessment Software
Programme
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1.6. Circularity of Persistent Organic
Pollutants and the Impact on
Contaminated Sites Management

2. CONTAMINATED SITES WITH
POPS HAVE BEEN IDENTIFIED AND
CLASSIFIED

2.1. Update of CSIS Software

2.2. ldenttification and classification
of POPs contaminated sites in
Tiirkiye

2.3. Prioritization of POPs/Persistent
Toxic Substances Contaminated Sites
for Remediation

2.4. Selection of Two Pilot Areas
among the Prioritized Contaminated
Sites in Activity 2.3

2.5. Preparation of Operational Plan
for 2 pilot sites

2.6. Preparation of a Supervision and
Monitoring Plan for 2 pilot sites

2.7. Preparation of Technical
Specification for 2 Pilot Sites for Pilot
Application

Activity 2.8. Implementation of
Supervision Support and Monitoring
Plan for 2 Pilot Sites

CLOSURE EVENT
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TR2017 ESOP MI A3 03 ANNEX- I
All Years (Notification 13) Expenditures Incurred as of 08/10/2023 Balance
Expenses Unit # of units L:?r:té’sg’)e Tg;"éﬁ;?‘ Unit # of units Unit rate Costs In abs°'|‘5‘ltfR"a'”e N\ In #of Units In %
1. Human Resources
1.1 Salaries (gross salaries including social security charges and other related costs, local staff)
1.1.1 Technical
1.1.1.1 Senior STEs
1.1.1.1.1 Senior STEs - Group 1 Per day 219 474.00 103,806.00 Per day 119 413.82 49,244.13 54,561.87 100.00 52.56%
1.1.1.1.2 Senior STEs - Group 2 Per day 70 327.60 22,932.00 Per day 20 315.00 6,300.00 16,632.00 50.00 72.53%
1.1.1.1.3 Senior STEs - Group 3 Per day 136 510.00 69,360.00 Per day 104 449.96 46,795.60 22,564.40 32.00 32.53%
1.1.1.1.4 Senior STEs - Group 4 Per day 108 510.00 55,080.00 Per day 76 443.58 33,712.24 21,367.76 32.00 38.79%
1.1.1.1.5 Senior STEs - Group 5 Per day 15 450.00 6,750.00 Per day 15 450.00 6,750.00 0.00 0.00 0.00%
1.1.1.1.6 Senior STEs - Group 6 Per day 260 330.00 85,800.00 Per day 178.5 312.80 55,835.23 29,964.77 81.50 34.92%
1.1.1.1.7 Senior STEs - Group 7 Per day 106 520.49 55,172.37 Per day 0 0 0.00 55,172.37 106 100.00%
1.1.1.1.8 Senior STEs - Group 8 Per day 22 570.00 12,540.00 Per day 0 0 0.00 12,540.00 22 100.00%
1.1.1.2 Junior STEs
1.1.1.2.1 Junior STEs - Group 1 Per day 100 148.98 14,898.28 Per day 100 148.23 14,822.68 75.60 0.00 0.51%
1.1.1.2.2 Junior STEs - Group 2 Per day 41 88.00 3,608.00 Per day 41 51.38 2,106.60 1,501.40 0.00 41.61%
1.1.1.2.3 Junior STEs - Group 3 Per day 136 76.36 10,346.78 Per day 135.07 60.13 8,121.79 2,224.99 0.43 21.50%
1.1.2 Administrative/support staff
1.1.2.1 Project Manager (TAT Member) Per month 19 3,700.00 70,300.00 Per month 14 2,971.98 41,607.78 28,692.22 5.00 40.81%
1.1.2.2 Project Associate (TAT Member) Per month 47 2,100.00 98,700.00 Per month 41 1,759.80 72,151.76 26,548.24 6.00 26.90%
1.1.2.3 Portfolio Manager Per month 4.7 6,500.00 30,550.00 Per month 4.1 6,427.86 26,354.23 4,195.77 0.60 13.73%
1.1.2.4 Projects Coordinator
1.1.2.4.1 Projects Coordinator (30%) Per month 0.9 3,100.00 2,790.00 Per month 0.9 3,059.11 2,753.20 36.80 0.00 1.32%
1.1.2.4.2 Projects Coordinator (80%) Per month 7.2 3,054.00 21,988.80 Per month 7.2 3,053.03 21,981.82 6.98 0.00 0.03%
1.1.2.4.3 Projects Coordinator (40%) Per month 6.8 4,500.00 30,600.00 Per month 6.80 3,992.44 27,148.63 3,451.37 0.00 11.28%
1.1.2.5 Project Assistant/Interpreter (TAT Member) Per month 46 1,250.00 57,500.00 Per month 40 1,077.36 43,094.50 14,405.50 6.00 25.05%
1.1.2.6 Portfolio Administrator - Procurement Per month 7.25 2,481.26 17,989.14 Per month 7.25 2,481.26 17,989.10 0.03 0.00 0.00%
1.1.2.7 Projects Implementation Administrator Per month 15 3,500.00 52,500.00 Per month 13.20 2,893.26 38,190.98 14,309.02 1.80 27.26%
1.1.2.8 Communications Assistant Per month 8.6 1,235.00 10,621.00 Per month 7.2 1,051.36 7,569.80 3,051.20 7.80 28.73%
1.1.2.9 Programme Support Administrator Per month 5 2,000.00 10,000.00 Per month 4.4 1,937.82 8,526.40 1,473.60 0.60 14.74%
1.2 Salaries (gross salaries including social security charges and other related costs, expat/int. staff)
1.2.1 Technical
1.2.1.1 Key Expert 1 (Chief Technical Advisor - TAT Member) Per day 140 510.00 71,400.00 Per day 28 461.73 12,928.41 58,471.59 112.00 81.89%
1.2.1.2 Key Expert 2 (Software Developer - TAT Member) Per day 78 544.49 42,470.01 Per day 78 536.12 41,817.13 652.88 0.00 1.54%
1.2.1.3 Key Expert 3 (Contaminated Site Remediation - TAT Member) Per day 160 505.44 80,870.40 Per day 88 479.73 42,216.04 38,654.36 72.00 47.80%
1.2.1.4 Senior STEs Per day 50 468.00 23,400.00 Per day 50 461.28 23,064.25 335.75 0.00 1.43%
1.2.2 Administrative/support staff Per day 0 0 0.00 Per day 0 0.00 0.00 0.00 0.00 0.00%
1.3 Per diems for missions/travel
1.3.1 Abroad (staff assigned to the Action)
1.3.1.1 Study Visits (Component 1) for 2 TAT members Per diem 32 340.00 10,880.00 Per diem 12 180.90 2,170.80 8,709.20 20.00 80.05%
1.3.2 Local (staff assigned to the Action)
1.3.2.1 Training Programs, conferences, workshops,etc.
1.3.2.1.1 Training Programs, conferences, workshops,etc. - Group 1 Per diem 161 290.00 46,690.00 Per diem 88 115.16 10,134.12 36,555.88 73.00 78.29%
1.3.2.1.2 Training Programs, conferences, workshops,etc. - Group 2 Per diem 18 90.00 1,620.00 Per diem 18 72.59 1,306.57 313.43 0.00 19.35%
1.3.2.1.3 Training Programs, conferences, workshops,etc. - Group 3 Per diem 6 228.71 1,372.27 Per diem 4 204.66 818.63 553.64 2.00 40.34%
1.3.2.2 Supervision and Monitoring of Works Component of the Overall Porgramme Per diem 80 75.79 6,063.00 Per diem 0 0.00 0.00 6,063.00 80.00 100.00%
Subtotal Human Resources 1,128,598.04 665,512.40 463,085.64 41.03%
2. Travel

1/4
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TR2017 ESOP MI A3 03 ANNEX- IlI
All Years (Notification 13) Expenditures Incurred as of 08/10/2023 Balance
Expenses Unit # of units L:;:tglajgj)e T(?rtla:sﬁ;?t Unit # of units Unit rate Costs In absol:ltJeRvalue in In #of Units In %

2.1. International travel
2.1.1 International travel: KEs and STEs Per travel 14 642.86 9,000.00 Per travel 434.14 2,604.85 6,395.15 8.00 71.06%
2.1.2 International travel: TAT members accompanying the study tours Per travel 8 472.09 3,776.72 Per travel 472.09 94417 2,832.55 6.00 75.00%
2.2. Local Travel
2.2.1 Training Programs, conferences, workshops, etc. Per travel 105 200.00 21,000.00 Per travel 61 72.46 4,419.97| 16,580.03 44.00 78.95%
2.2.2 Supervision and Monitoring of Works Component of the Overall Programme Per travel 40 195.58 7,823.28 Per travel 0 0.00 0.00 7,823.28 40.00 100.00%
Subtotal Travel 41,600.00 7,968.99 33,631.01 80.84%
3. Equipment and supplies
3.1 Purchase or rent of vehicles Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 N/A
3.2 Furniture, computer equipment
3.2.1 Desk Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 0.00 N/A
3.2.2 Armchair Per unit 2 105.00 210.00 Per unit 2 103.23 206.45 3.55 0.00 1.69%
3.2.3 Drawer Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 0.00 N/A
3.2.4 Meeting Table Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 N/A
3.2.5 Chairs Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 100.00%
3.2.6 Laptop Per unit 3 1,453.00 4,359.00 Per unit 3 1,452.63 4,357.90 1.10 0.00 0.03%
3.2.7 Flash Memory Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 N/A
3.2.8 Portable Backup Hard Discs Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 N/A
3.2.9 All-in-one Laser Printers (color) Per unit 1 446.00 446.00 Per unit 1 445.67 445.67 0.33 0.07%
3.2.10 Sound system Per unit 1 240.00 240.00 Per unit 1 238.50 238.50 1.50 0.00 0.62%
3.3 Machines, tools... Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 N/A
3.4 Spare parts/equipment for machines, tools Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 N/A
3.5 Other Per unit 0 0 0.00 Per unit 0 0.00 0.00 0.00 N/A
Subtotal Equipment and Supplies 5,255.00 5,248.52 6.48 0.12%
4. Local office
4.1 Vehicle costs Per month 0 0 0.00 Per month 0 0.00 0.00 0.00 N/A
4.2.1 Office Rent - Group 1 Per month 11 1,100.84 12,109.28 Per month 11 1,100.84 12,109.28 0.00 0.00 0.00%
4.2.2 Office Rent - Group 2 Per month 12 670.00 8,040.00 Per month 12 660.45 7,925.36 114.64 0.00 1.43%
4.3 Consumables - Office Supplies

4.3.1 Consumables - Office Supplies - Group 1 Per service 29 269.40 7,812.72 Per service 21 66.74 1,401.48 6,411.24 8.00 82.06%

4.3.2 Consumables - Office Supplies - Group 2 Per service 1 808.00 808.00 Per service 1 807.99 807.99 0.01 0.00 0.00%
4.4 Other Services (tel/fax, electricity/heating, maintenance, cleaning) Per month 0 0 0.00 Per month 0 0.00 0.00 0.00 0.00 0.00%
Subtotal Local office 28,770.00 22,244.12 6,525.88 22.68%)|
5. Other costs, services
5.1. Publications
5.1.1 Technical Guidance Document on POPs Contaminated Sites Per unit 500 12.00 6,000.00 Per unit 0 0.00 0.00 6,000.00 500.00 100.00%
5.2 Studies, research Per service 0 0 0.00 Per service 0 0.00 0.00 0.00 0.00 N/A
5.3 Expenditure verification/Audit Per service 0 0 0.00 Per service 0 0.00 0.00 0.00 0.00 N/A
5.4.Evaluation costs Per service 1 34,571.96 34,571.96 Per service 0 0.00 0.00 34,571.96 1.00 100.00%
5.5 Audit Per service 2 1,500.00 3,000.00 Per service 0 0.00 0.00 3,000.00 2.00 100.00%
5.5 Translation, interpreters
5.5.1 Translation of Documents Per page 2800 6.35 17,785.60 Per page 1,066.60 5.60 5,972.98 11,812.62 1,733.40 66.42%
5.5.2 Interpretation during Project Events Per day 22 560.00 12,320.00 Per day 14 474.04 6,636.58 5,683.42 8.00 46.13%
5.6 Financial services (bank guarantee costs etc.) Per service 0 0 0.00 Per service 0 0.00 0.00 0.00 0.00 N/A
5.7 Costs of conferences/seminars including project launch and closure events
5.7.1 Project Launch Event Per service 1 21,193.79 21,193.79 Per service 1 21,193.79 21,193.79 0.00 0.00 0.00%
5.7.2 Project Closure Event Per service 1 61,157.23 61,157.23 Per service 0 0.00 0.00 61,157.23 1.00 100.00%
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All Years (Notification 13) Expenditures Incurred as of 08/10/2023 Balance
Expenses Unit # of units L:?r:té’sg’)e Tg;"éﬁ;?‘ Unit # of units Unit rate Costs In abs°'|‘5‘ltfR"a'”e N\ In #of Units In %
5.7.3 Conferences/seminars/meetings under Result 1
5.7.3.1 Training on determination of soil pollution (3-day) Per service 1 0 0.00 Per service 1 0.00 0.00 0.00 0.00 N/A
5.7.3.2 Training on determination of cleaning targets (3-day) Per service 1 0 0.00 Per service 1 0.00 0.00 0.00 0.00 N/A
5.7.3.3 Training on contaminated site (CS) monitoring (3-day) Per service 1 0 0.00 Per service 1 0.00 0.00 0.00 0.00 N/A
5.7.3.4 Training on detection and assessment of pollution load (3-day) Per service 1 0 0.00 Per service 1 0.00 0.00 0.00 0.00 N/A
5.7.3.5 Training on contaminated sites information training (1-day, 100 participants) Per service 0 0 0.00 Per service 0 0.00 0.00 0.00 0.00 N/A
5.7.3.6 Training on Legislation (3-day, 180 participants) Per service 1 93,000.00 93,000.00 Per service 0 0.00 0.00 93,000.00 1.00 100.00%
5.7.3.7 Training of Companies on contaminated site remediation (2-day) Per service 1 12,000.00 12,000.00 Per service 1 11,692.11 11,692.11 307.89 0.00 2.57%
5.7.3.8 Training of Site Owners on legislation and information system training (2-days) Per service 1 25,000.00 25,000.00 Per service 0 0.00 0.00 25,000.00 1.00 100.00%
5.7.3.9 Consultative Meetings (1-day) Per service 0 0 0.00 Per service 0 0.00 0.00 0.00 0.00 N/A
5.7.3.10 Workshop on Helpdesk (1-day, 30 participants) Per service 1 854.90 854.90 Per service 1 854.90 854.90 0.00 0.00 0.00%
5.7.3.11 Training on Health Risk Assessment - | (2.5-day, 60 participants) Per service 1 15,500.00 15,500.00 Per service 1 15,345.11 15,345.11 154.89 0.00 1.00%
5.7.3.12 Training on Health Risk Assessment - Il (2.5-day, 60 participants) Per service 1 15,549.95 15,549.95 Per service 1 15,549.95 15,549.95 0.00 0.00 0.00%
parﬁg;;;g )T raining on Technological Alternatives in Remediation of POPs Gont'd Sites- [ (2.5-day, 60 Per service 1 20,500.00 20,500.00| Per service 1 20,306.08 20,306.08 193.92] 0.0 0.95%
partt';gb?;.;;)'l'raining on Technological Alternatives in Remediation of POPs Cont'd Sites- Il (2.5-day, 60 Per service 1 26.910.21 26,910.21 Per service 1 26.910.21 26,910.21 0.00 0.00 0.00%
5.7.3.15 Workshops on Legislation Revisions in Ankara (5-2-day, 20 participants) Per service 1 6,622.44 6,622.44 Per service 1 6,622.44 6,622.44 0.00 0.00 0.00%
5.7.4 Conferences/seminars/meetings under Result 2
5.7.4.1 Training on CSIS Software (3-day, 180 participants) Per service 1 93,000.00 93,000.00 Per service 0 0.00 0.00 93,000.00 1.00 100.00%
5.7.4.2 Workshop on Defining Scope of Contaminants and Sectors (1-day, 40 participants) Per service 0 0 0.00 Per service 0 0.00 0.00 0.00 0.00 N/A
5.7.4.3 Dissemination Seminar (1-day, 50 participants) Per service 1 5,000.00 5,000.00 Per service 0 0.00 0.00 5,000.00 1.00 100.00%
5.7.4.4 Workshop on Parameters for Prioritization (1-day, 40 participants) Per service 0 0 0.00 Per service 0 0.00 0.00 0.00 0.00 N/A
Const;ﬁfa'ts da;‘i‘t’:;ovr\‘l::‘kei'i"t%;gg;’;ge;‘t’i:/g"f;’;égmem staff on pre-supervision work analysis and potential Per service 1 7,675.91 7.675.91]  Per service 1 7,675.91 7,675.91 0.00 0.00 0.00%
5.8 Visibility Actions
5.8.1 Training Materials Per set 0 0 0.00 Per set 0 0.00 0.00 0.00 0.00 N/A
5.8.2 Project website Per service 5 898.00 4,490.00 Per service 5 827.18 4,135.92 354.08 0.00 7.89%
5.8.2.1 Project website maintenance Per month 1 1,000.00 1,000.00 Per month 1 0.00 0.00 1,000.00 0.00 100.00%
5.8.3 Documentary style short movie Per unit 1 7,500.00 7,500.00 Per unit 1 7,487.95 7,487.95 12.05 0.00 0.16%
5.8.4 Visibility materials
5.8.4.1 Visibility materials - Group 1 Per service 2 4,750.00 9,500.00 Per service 2 3,927.41 7,854.82 1,645.18 0.00 17.32%
5.8.4.2 Visibility materials - Group 2 Per service 6 350.00 2,100.00 Per service 6 250.45 1,502.68 597.32 0.00 28.44%
5.8.4.3 Visibility materials - Group 3 Per service 6 97.00 582.00 Per service 6 34.29 205.74 376.26 0.00 64.65%
5.8.4.4 Visibility materials - Group 4 Per service 2 2,581.00 5,162.00 Per service 2 1,926.60 3,853.20 1,308.80 0.00 25.35%
5.8.4.5 Visibility materials - Group 5 Per service 5 1,500.00 7,500.00 Per service 1 672.95 672.95 6,827.05 4.00 109.86%
5.9. Pre-supervision work analysis and potential contaminated sites work in the prospective fields Per service 1 25,343.33 25,343.33 Per service 1 25,343.325 25,343.33 0.00 0.00 0.00%
5.10. Workshop on by law on POPs legislation (1-2-day, 15 participants) Per service 1 2,600.00 2,600.00 Per service 0 0.00 0.00 2,600.00 1.00 100.00%
5.11. Additional Training on Risks Assessment (5-day, 120 participants) Per service 1 70,303.914 70,303.91 Per service 1 70,373.468 70,373.47 -69.55 0.00 -0.10%
Subtotal Other costs, services 613,723.22 260,190.12 353,533.11 57.60%
6. Other
6.1. EU Country Study Visit for Government Staff Per service 1 27,547.15 27,547.15 Per service 1 27,547.15 27,547.15 0.00 0.00 0.00%
6.2. EU Institutions Visit for Government Staff Per service 1 33,000.00 33,000.00 Per service 0 0.00 0.00 33,000.00 1.00 100.00%
6.3. Courier Service for Distribution of Materials Per service
6.3.1 Courier Service for Distribution of Visibility Materials Per service 12 25.00 300.00 Per service 10 9.71 97.07 202.93 2.00 67.64%
6.3.2 Courier Service for Distribution of Published Materials Per service 3 233.33 700.00 Per service 0 0.00 0.00 700.00 3.00 100.00%
6.4. EU Country Study Visit for Government Staff - Institutional Visits Per service 1 17,702.85 17,702.85 Per service 1 0.00 0.00 17,702.85 0.00 100.00%
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ANNEX- I
All Years (Notification 13) Expenditures Incurred as of 08/10/2023 Balance
. . Unit value Total Cost . . . In absolute value in - 5
Expenses Unit # of units (in EUR) (in EUR) Unit # of units Unit rate Costs EUR In #of Units In %
Subtotal Other 79,250.00 27,644.21 51,605.78 65.12%
7. Subtotal direct eligible costs of the Action (1-6) 1,897,196.26 988,808.35 908,387.91 47.88%)
8. Indirect costs (maximum 7% of 7, subtotal of direct eligible costs of the Action) 7.00% 132,803.74 7.00% 69,216.58 63,587.15 47.88%
9. Total eligible costs of the Action (7+8) 2,030,000.00 1,058,024.94 971,975.06 47.88%
10. Provision for contingency reserve (maximum 5% of 7, subtotal of direct eligible costs of the Action) 0.00% 0.00 0.00% 0.00 0.00 N/A
11. Total eligible costs (9+10) 2,030,000.00 1,058,024.94 971,975.06 47.88%
Signature
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2. Justification of the Budget for the Action

All Years

Costs

Clarification of the budget items

Justification of the estimated costs

1. Human Resources

1.1 Salaries (gross salaries including social security charges and

1.1.1 Technical

1.1.1.1 Senior STEs

The local Senior STEs will be recruitted mainly for supporting the conduct of capacity development activities and
provision of technical know how. They will work for 936 days during the project implementation period. The roles
and responsibilities of the STEs are provided in 1.4.2 Section of DoA. The Senior STEs are grouped into 8
different categories as per their daily fee rates.

The daily rates of local and international STEs are defined based on the rates of the sercvices that UNDP had
in development projects. The number of the w/days allocated for the STEs are calculated based on the number
of the days allocated for trainings and other capacity development activities along with the estimated number of|
days for the expected consultancy in Turkiye and home based work.

1.1.1.2 Junior STEs

The local Junior STEs will be recruitted mainly for legislative review, awareness raising and capacity development
activities, supporting the work of relevant Key Experts. They will work for 264 days during the project
implementation period. The roles and responsibilities of the STEs are provided in 1.4.2 Section of DoA. The Junior
STEs are grouped into 3 different categories as per their daily fee rates.

The daily rates of local and international STEs are defined based on the rates of the sercvices that UNDP had
in development projects. The number of the w/days allocated for the STEs are calculated based on the number
of the days allocated for trainings and other capacity development activities along with the estimated number of|
days for the expeced consultancy in Tirkiye and home based work.

1.1.2 Administrative/ support staff

1.1.2.1 Project Manager (TAT Member)

Roles and responsibilities are provided in Section 1.4.2 of DoA. S/he will work full time for 19 months during the
project implementation period. The only revision in this section is reflected in the Figure 5 of DoA. Former Project
Associate, Gizem Bal will be assigned to Project Manager position to strengthen the team for the last five
months of the project with the approval of all Steering Committee members.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.2 Project Associate (TAT Member)

Roles and responsibilities are provided in Section 1.4.2 of DoA. S/he will work full time for 47 months during the
project implementation period. Former Project Assistant/Interpreter, Zeynep Ozay will be assigned to
Project Assocaite position to strengthen the team for the last five months of the project with the approval
of all Steering Committee members.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.3.Portfolio Manager (10%)

Portfolio Manager will be key contact between project partners, MoEUCC and EUD and will be responsible
ensuring effective implementation of Actions. S/he will also be responsible for linking the Project to the Climate
Change and Environment Portfolio of UNDP Turkiye. S/he will serve on part time basis during 47 months. (10%
part time). Former Chemicals and Waste Projects Coordinator, Meral Mungan Arda was assigned to
Climate Change and Portfolio Manager position through competative process as of 01.10.2023 following
the resignment of the former Climate Change and Environment Portfolio Manager, Nuri Ozbagdatli in
June 2023. Therefore, the number of months has decreased to 47 from 50 as a result of this change.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.4.Projects Coordinator

Projects Coordinator (aka. previously Cluster Lead in UNDP Turkiye) will be key contact between project partners,
MoEUCC and EUD and will be responsible ensuring effective implementation of Actions. S/he will also be
responsible for linking the Project to the Climate Change and Environment Portfolio of UNDP Tiirkiye. Whilst the
Projects Coordinator has provided the planned in 3 different categories as per the time location in per cent as 30,
80 and 40. It is planned that the Projects Coordinator provides support for 30% for 3 months, 80% for 9 months,
40% for 18 months Payrolls. Chemicals and Waste Projects Coordinator, Meral Mungan Arda was assigned
to Climate Change and Portfolio Manager position through competative process as of 01.10.2023
following the resignment of the former Climate Change and Environment Portfolio Manager, Nuri
Ozbagdatli in June 2023. Therefore, the number of months has decreased to 18 from 23 as a result of this
change.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.5 Project Assistant/Interpreter (TAT Member)

Roles and responsibilities are provided in Section 1.4.2 of DoA. S/he will work full time for 46 months during the
project implementation period. Former Project Assistant, Zeynep Ozay will be assigned to Project Assocaite
position to strengthen the team for the last five months of the project. Eda Senel will be assigned to the
Project Assistant/Interpreter position following the approval the Notification No.13.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.6 Portfolio Administrator - Procurement (25%)

Portfolio Administrator is contracted UNDP Staff responsible for ensuring oversight on smooth, timely and effecive
contractual implementation as per UNDP rules and regulations.S/he will serve on part-time basis during 29
months. (25% part time)

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.7 Projects Implementation Administrator (30%)

Projects Implementation Administrator is contracted UNDP Staff responsible for ensuring oversight on smooth,
timely and effecive financial implementation as per UNDP rules and regulations.S/he will serve on part-time basis
during 50 months. (30% part time)

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.8 Communications Assistant (20%)

Communications Assistant is a contracted UNDP Staff, who will be assigned for the Project to support the visibility
actions of the Project in line with Joint visibility guidelines for EC-UN actions in the field and as per the Annex VI-
Communication and Visibility plan of the Action. S/he will serve on part-time basis during 43 months (20% part-
time).

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Trkiye.

1.1.2.9 Programme Support Administrator (10%)

Programme Support Administrator is a contracted UNDP Staff, who will be assigned for the Project to complete all
financial transactions, liasion for local procurement and filing in line with UNDP's rules and procedures. S/he will
serve on part-time basis during 50 months (10% part-time).

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Tirkiye. The unit value was indicated through Addendum No.1 as 1,940.00
EUR. However, the unit value indicated for this position has been slightly increased to 2,000.00 EUR.

1.2 Salaries (gross salaries including social security charges and
other related costs, expat/int. staff)

1.2.1 Technical

1.2.1.1 Key Expert 1 (Chief Technical Advisor-TAT Member)

Roles and responsibilities are provided in Section 1.4.2 Management Structure and Team of DoA. S/he will work
for 140 days during the project implementation period. S/he will work as per the work allocation per years
indicated in 1. Budget worksheet.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Tirkiye. Individual Contracting modality (IC), is daily fee-based and the
payment is made on the number of days invested and certified in each month

ANNEX
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1.2.1.2 Key Expert 2 (Software Developer-TAT Member)

Roles and responsibilities are provided in Section 1.4.2 Management Structure and Team of DoA. S/he will work
for 78 days during the project implementation period. S/he will work as per the work allocation per years indicated
in 1. Budget worksheet.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Tirkiye. Individual Contracting modality (IC), is daily fee-based and the
payment is made on the number of days invested and certified in each month

1.2.1.3 Key Expert 3 (Contaminated Site Remediation-TAT
Member)

Roles and responsibilities are provided in Section 1.4.2 Management Structure and Team of DoA. S/he will work
for 160 days during the project implementation period. S/he will work as per the work allocation per years
indicated in 1. Budget worksheet.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Tirkiye. Individual Contracting modality (IC), is daily fee-based and the
payment is made on the number of days invested and certified in each month

1.2.1.4 Senior STEs

Roles and responsibilities are provided in Section 1.4.2 Management Structure and Team of DoA. S/he will work
for 50 days during the project implementation period. S/he will work as per the work allocation per years indicated
in 1. Budget worksheet.

Rates are estimated based on the UNDP rules and regulations depending on the past experience of other
similar projects implemented in Turkiye. Individual Contracting modality (IC), is daily fee-based and the
payment is made on the number of days invested and certified in each month

1.2.2 Administrative/ support staff

1.3 Per diems for missions/travel

1.3.1 Abroad (staff assigned to the Action)

1.3.1.1 Study Visits (Component 1)

This budget item reflects the daily subsistence allowances (DSA) (i.e. per diem) payable to project staff (2 TAT
members) assigned to action at abroad, mainly the technical visits (3). In the meanwhile,this budget item is
intended for the following activities; A.1.3.

Reduced rates may be applied depending on the nature of the expenses. The unit rate is indicative. The actual
unit rate will be based on UNDP’s official per diem rates as published at UNDP’s webpage.

1.3.2 Local (staff assigned to the Action)

1.3.2.1 Training Programs, conferences, workshops,etc.

This budget item reflects the daily subsistence allowances (i.e. per diem) payable to project staff assigned to
action at local places, including terminal expenses, where the training programs will be held. (i.e. out of his/her
duty station and to short-term experts who do not reside in the place of assignment(s)). In total, it is expected to
have 185 units of DSA to be paid for TAT members, STEs/KEs, academicians or Direct Project Costed Staff in
total (Component 1,2) and relevant participants such as academicians. The number of TAT members or the
project team may be less or more as per the need of support in the event. The details/venue of the events are
provided in the DoA including the number of days/nights of stay for the events outside Ankara. This includes both
the planned conferences, trainings, events and the needed visits, meetings for TAT within the scope of the
activity.

Per diem rates may be applied depending on the nature of the expenses. The unit rate is indicative. The actual
unit rate will be based on UNDP’s official per diem rates as published at UNDP’s webpage.

1.3.2.2. Supervision and Monitoring of Works Component of the
Overall Programme

Works Component will necessitate close monitoring and supervision of TAT and hence, it is forecasted that 80
units of DSA to be paid for TAT members, STEs or Direct Project Costed Staff in total attending the supervision
and monitoring or pre-supervision/preparation of tender documents/site selection stage or any other project
related activity throughout the project duration.

The unit value was indicated through Addendum No.1 as 81.90 EUR. However, the unit value indicated for this
service has been slightly decreased to 75.79 EUR.

Subtotal Human Resources

2. Travel

2.1. International travel

2.1.1 International travel: KEs and STEs

The number of international travels for the KEs and/or STEs is estimated as 14. This indicative number includes
international flights of KEs and/or travels of the international short-term experts based on the assumption that 14
round-trip travels will required for the mobilized international STEs.

The unit rate reflects roundtrip in economy class in a normal season. STEs may be travelling from any region in|
the world however the cost of travel will be considered during the procurement

2.1.2 International Travel: TAT members accompanying the study
tours

The number of international travel foreseen for the 2 TAT members those will accompany the study visits is 8. For
each study tour, the delegation of the government officials will be accompanied by 2 TAT member for the smooth
conduct of the study tour. The overall number of international travels (round trip) is 3; however due to the
possibility of visiting more than. one country during a single study tour, the international travel ticket is envisaged
as 8 for the use of 2 TAT members (technical visits under A.1.3).

The unit rate reflects roundtrip in economy class in a normal season. However the cost of travel will be
considered during the procurement. The unit value was indicated through Addendum No.1 as 450 EUR.
However, due to the last minute ticket arrangement and approval process, the unit value has to be increased
to 472.09 EUR

2.2. Local Travel

The unit rate reflects local transportation including air travel as well as ground transportation.

2.2.1 Training Programs, conferences, workshops,etc.

It is expected that approximately 105 round trips will be needed for TAT members, STEs, academicians or Direct
Project Costed Staff, etc. to attend project conferences, workshops, meetings, etc.

2.2.2. Supervision and Monitoring of Works Component of the

Works Component will necessitate close monitoring and supervision and pre-supervision of TAT and hence, it is

Subtotal Travel

The unit value was indicated through Addendum No.1 as 200 EUR. However, the unit value indicated for this

3. Equipment and supplies

3.1 Purchase or rent of vehicles

3.2 Furniture, computer equipment

3.2.1 Desk

3.2.2 Armchair

3.2.3 Drawer

3.2.4 Meeting Table

3.2.5 Chairs

3.2.6 Laptop

3.2.7 Flash Memory

3.2.8 Portable Backup Hard Discs

3.2.9 All-in-one Laser Printers (color)

Personal office furniture includes armchairs.

This budget item includes laptops per project staff.

This budget item includes a all-in-one laser printer.

As per the informal market research the indicative amount meets the acceptable quality standards.
As per the informal market research the indicative amount meets the acceptable quality standards.

Costing as per recent UNDP market research and procurement

Costing as per recent UNDP market research and procurement

3.2.10 Sound System

This budget item includes sound system for meetings, which includes mic and high quality audio device.

Costing as per recent UNDP market research and procurement

3.3 Machines, tools...

3.4 Spare parts/equipment for machines, tools

3.5 Other

Subtotal Equipment and Supplies

4. Local office

4.1 Vehicle costs

4.2. Office Rent

The costs are calculated based on the amount of space allocated for the project and this space will not be shared

It is necessary to have the UN project staff at UN House to ensure the corporate staff safety and security

2/
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4.3. Consumables - Office Supplies

Stationary cost is allocated for the consumables and office supplies including but not limited to the stationary and
consumable parts of Information and Communication Technologies (ICT) equipment such as external hard disc,
etc. Under this budget section, two groups have been integrated.

Based on UNDP cost estimates.

4.4. Other Services (tel/fax, electricity/heating, maintenance,

Subtotal Local office

5. Other costs, services

5.1. Publications

5.1.1 Technical Guidance Document on POPs Contaminated Sites

500 copies to be published to be delivered to MOEUCC, district municipalities, grantee institutions for further

Based on UNDP Cost estimates.

5.2 Studies, research

Based on UNDP Cost estimates.

5.3 Audit

The project shall be subject to the internal and external auditing procedures laid down in the Financial

Based on UNDP cost estimates.

5.4 Evaluation costs

As a result of the assessment, the impacts of the results achieved, lessons learned and good practices in terms of
substance will be assessed in a report. Besides, the level of communication and visibility as well as
recommendations for sustainability will also be explored in the said assessment.

Based on UNDP cost estimates in other EU funded projects.

5.5 Translation, interpreters

5.5.1 Translation of Documents

The project has extensive need for translation services in order to ensure that there is sound communication with
the partners. It includes translation of the training materials and the documents related to legislative framework,
other country experiences, etc. for 2800 pages/characters.

Based on UNDP cost estimates.

5.5.2 Interpretation during Project Events

The interpretation services needed (22 days) for conferences/ seminars, technical visits and meeting with the

Based on UNDP cost estimates.

5.6 Financial services (bank guarantee costs etc.)

5.7 Costs of conferences/seminars including project launch and
closure events

5.7.1 Project Launch event

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during half-day launch event to be held in Ankara. It is expected that around 150 participants will
attend the event. The costs will include 30 EUR meeting package per person including lunch, coffee breaks and
meeting hall rent (30 x 150 = 4.500); 8.000 EUR for the expenses for stationary, projection rent and other relevant
organisational expenses such as stage establishment for high visibility, launch event pertaining visibility materials,
etc. There will be accommodation and travel expenses required for the participants (75) coming from the local
authorities. For accommodation expenses, (64x 100 Euro x 1 night of stay=6.400 EUR), (11x100 Eurox 1
nights of stay due to flight hours=1.100 EUR); travel tickets and transfer for 75 participants (75 EUR x
100=7.500 EUR). Overall budget is estimated as 27.500 EUR for the launch event. However, the realized
expenditure for the launch event is 21.193,79 EUR, which is reflected in the budget.

Based on UNDP cost estimates in similar events.

5.7.2 Project Closure Event

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during half-day launch event to be held in Ankara. It is expected that around 180 participants will
attend the event. The costs will include 120 EUR meeting package per person including lunch, coffee breaks and
meeting hall rent (120 x 180 = 21.600 EUR); 1,157.23 EUR for the expenses for stationary, projection rent and
other relevant organisational expenses). There will be accommodation and travel expenses required for the
participants (120) coming from the local authorities. For accommodation expenses, (120 x 200 Euro x 1 night of
stay=24.000 EURY); flight tickets and transfer costs for 120 participants (120 EUR x 120 = 14.400 EUR). In total
21.600 EUR + 1,157.23 EUR + 24.000 EUR +14.400 EUR= 61,157.23 EUR)

Based on UNDP cost estimates in similar events.

5.7.3 Conferences/seminars/meetings under Result 1

5.7.3.1 Training on determination of soil pollution (3-day) (Central

No expenses foreseen under this item consists of organizational expenditures within the scope of online meeting

Based on UNDP cost estimates in similar events.

5.7.3.2 Training on determination of cleaning targets (3-day)

No expenses foreseen under this item consists of organizational expenditures within the scope of online meeting

Based on UNDP cost estimates in similar events.

5.7.3.3 Training on CS monitoring (3-day) (Central Level Training)

No expenses foreseen under this item consists of organizational expenditures within the scope of online meeting

Based on UNDP cost estimates in similar events.

5.7.3.4 Training on detection and assessment of pollution load (3-

No expenses foreseen under this item consists of organizational expenditures within the scope of online meeting

Based on UNDP cost estimates in similar events.

5.7.3.5 Training on contaminated sites information training (1-day,

No expenses foreseen under this item consists of organizational expenditures within the scope of online meeting

Based on UNDP cost estimates in similar events.

5.7.3.6 Training on legislation (Provincial Level Training) (3-day,
180 participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 3-day Training under Component 1 to be held in Tirkiye (For A.1.1.2.5), the meeting will be
conducted in different location out of Ankara, the place will be determined during the Inception phase). It is
expected that around 180 participants will attend the meeting. The costs will include 45 EUR meeting package
(minimum 4 star hotel) per person including lunch, coffee breaks and meeting hall rent (45 x 3 x 180 = 24.300
EUR) (1.150 EUR) for the expenses for stationary, projection rent and other relevant organisational expenses).
For accommodation expenses, (180 x 110 EUR x 3 night of stay = 59.000 EUR); flight tickets and transfer costs
for 180 participants (47.50 EUR x 180 = 8.550 EUR).

Unit and total rate of this budget item has been increased to 93.000 EUR from 73.000 EUR by considering the
increased market prices.

3/
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5.7.3.7 Training of Companies on contaminated site remediation
(2-day)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 2-day Training under Component 1 to be held in Ankara (For A.1.1.3). It is expected that
around 59 participants will attend the meeting. The costs will include 66 EUR meeting package (minimum 4 star
hotel) per person including lunch, coffee breaks and meeting hall rent (59 x 2 x 66 EUR = 7,788.00 EUR) (212
EUR) for the expenses for stationary, projection rent and other relevant organisational expenses). 20 participants
will be coming from other cities. For accommodation expenses, (20 x 75 EUR x 2 night of stay = 3.000 EUR);
flight tickets and transfer costs for 20 participants (50 EUR x 20 = 1.000 EUR).

Based on UNDP cost estimates in similar events.

5.7.3.8 Training of Site Owners on legislation and information
system training (2-day)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 2-days Training under Component 1 to be held in Ankara (For A.1.1.3). It is expected that
around 70 participants will attend the meeting. The costs will include 70 EUR meeting package (minimum 4 star
hotel) per person including lunch, coffee breaks and meeting hall rent (70 x 2 x 70 = 9.800 EUR) (200 EUR) for
the expenses for stationary, projection rent and other relevant organisational expenses). 50 participants will be
coming from other cities. For accommodation expenses, (50 x 100 Euro x 2 night of stay = 10.000 EUR); flight
tickets and transfer costs for 50 participants (100 EUR x 50 = 5.000 EUR).

Based on UNDP cost estimates in similar events.

5.7.3.9. Consultative Meetings (1-day)

The expenses foreseen under this item consists of organizational expenditures within the scope of online meeting

Based on UNDP cost estimates in similar events.

5.7.3.10 Helpdesk Workshop (1-day, 30 participants)

The expenses foreseen under this item consists of organizational expenditures within the scope of online meeting
preparations

Based on UNDP cost estimates in similar events.

5.7.3.11 Training on Health Risk Assessment - | (2.5-day, 60
participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 2.5 days Training on Health Risk Assessment - | under Component 1 to be held out of
Ankara (For A.1.1.2.1). It is expected that around 60 participants including the CA representatives, will attend the
meeting from other provinces and from Ankara. The costs will include 40 EUR meeting package (minimum 4 star
hotel) per person including lunch, coffee breaks and meeting hall rent (40 x 60 x 2.5 = 6.000 EUR) 800 EUR will
be added for the expenses for stationary, projection rent, technical equipments, sound sytem and other relevant
organisational expenses. participants will be coming from other cities. For accommodation expenses, (60 x
122.22 Euro x 3 night of stay = 22.000 EUR); transportation cost (flight tickets + airport transfers) for 60
participants (70 EUR x 60 = 4.200 EUR). In total, the event is expected to cost 6.000 EUR + 800 EUR + 22.000
EUR + 4.200 EUR = 33.000 EUR. However, the realized expenditure for training on health risk assessment is
approx. 15.500 EUR, which is reflected in the budget.

Based on UNDP cost estimates in similar events.

5.7.3.12 Training on Health Risk Assessment - Il (2.5-day, 60
participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 2.5 days Training on Health Risk Assessment - Il under Component 1 to be held out of
Ankara (For A.1.1.2.1). It is expected that around 60 participants including the CA representatives, will attend the
meeting from the local provinces. The costs will include 20 EUR meeting package (minimum 4 star hotel) per
person including lunch, coffee breaks and meeting hall rent (20 x 46 x 2.5 = 2.300 EUR) 369.95 EUR will be
added for the expenses for stationary, projection rent, technical equipments, sound sytem and other relevant
organisational expenses. participants will be coming from other cities. For accommodation expenses, (46 x 80
Euro x 3 night of stay = 11.040 EUR); transportation cost (tickets + transfers) for 46 participants (40 EUR x 46=
1.840 EUR). In total, the event is expected to be cost 2.300 EUR + 369.95 EUR + 11.040 EUR + 1.840 EUR =
33.000 EUR. However, the realized expenditure for the training on health risk assessment is approx. 15,549.95
EUR, which is reflected in the budget.

Based on UNDP cost estimates in similar events.

5.7.3.13 Training on Technological Alternatives in Remediation of
POPs Cont'd Sites- | (2.5-day, 60 participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 2.5 days Training on Technological Alternatives in Remediation of POPs Cont'd Sites- Il
Component 1 to be held iout of Ankara (For A.1.1.2.2). It is expected that around 60 participants including the CA
representatives, will attend the meeting from center-Ankara. The costs will include 40 EUR meeting package
(minimum 4 star hotel) per person including lunch, coffee breaks and meeting hall rent (40 x 60 x 2.5 = 6.000
EUR) 800 EUR will be added for the expenses for stationary, projection rent, technical equipments, sound sytem
and other relevant organisational expenses. participants will be coming from other cities. For accommodation
expenses, (60 x 122.22 Euro x 3 night of stay = 22.000 EUR); transportation cost (tickets + transfers) for 60
participants (70 EUR x 60 = 4200 EUR). In total, the event is expected to be cost 6.000 EUR + 800 EUR + 22.000
EUR + 4200 EUR = 33.000 EUR. However, the realized expenditure for training on tehcnological alternatives is
approx. 20.500 EUR, which is reflected in the budget.

Based on UNDP cost estimates in similar events.

5.7.3.14 Training on Technological Alternatives in Remediation of
POPs Cont'd Sites- Il (2.5-day, 60 participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 2.5. days Training on Technological Alternatives in Remediation of POPs Cont'd Sites- Il
Component 1 to be held iout of Ankara (For A.1.1.2.2). It is expected that around 59 participants including the CA
representatives, will attend the meeting from center-Ankara. The costs will include 37 EUR meeting package
(minimum 4 star hotel) per person including lunch, coffee breaks and meeting hall rent (37 x 59 x 2.5 = 5,457.50
EUR) (212.71 EUR) will be added for the expenses for stationary, projection rent, technical equipments, sound
sytem and other relevant organisational expenses. participants will be coming from other cities. For
accommodation expenses, (59 x 100 EURO x 3 night of stay = 17.700 EUR); transportation cost (tickets +
transfers) for 59 participants (60 EUR x 59 = 3.540 EUR). In total, the event is expected to be cost 5,457.50 EUR
+212.71 EUR + 17.700 EUR + 3.540 EUR = 26.910.21 EUR. However, the realized expenditure for the training
on tehcnological alternatives is approx. 26,910.21 EUR, which is reflected in the budget.

Based on UNDP cost estimates in similar events.
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5.7.3.15 Workshops (5-five) on Legislation Revisions (2 day, 20
participants per workshop) in Ankara

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during 5 -2 Day Workshops on Legislation Revisions. It is expected that around 20 participants (TAT,
experts, possibly DPC staff, MOEUCC and academicians and if need be line ministries) will attend the meeting
from Ankara. The costs will include 33.10 EUR meeting package (minimum 4 star hotel) per person including
lunch, coffee breaks and meeting hall rent (33.10 x 20 x 2 = 1,324.488 EUR) In total, the event is expected to
be cost 6,622.44 EUR for 5 (five) - 2 days workshops.

Based on UNDP cost estimates in similar events.

5.7.4 Conferences/seminars/ meetings under Result 2

5.7.4.1 Training on CSIS Software (3-day, 180 participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 3-day Training under Component 1 to be held in Tlrkiye (For A.1.1.2.2), the meeting will be
conducted in different location out of Ankara, the place will be determined during the Inception phase). It is
expected that around 180 participants will attend the meeting. The costs will include 45 EUR meeting package
(minimum 4 star hotel) per person including lunch, coffee breaks and meeting hall rent (45 x 3 x 180 = 24.300
EUR) (1.150 EUR) for the expenses for stationary, projection rent and other relevant organisational expenses).
For accommodation expenses, (180 x 110 EUR x 3 night of stay = 59.000 EUR) flight tickets and transfer costs
for 180 participants (47.50 EUR x 180 = 8.550 EUR).

Unit and total rate of this budget item has been increased to 93.000 EUR from 81.550 EUR by considering the
increased market prices.

Based on UNDP cost estimates in similar events.

5.7.4.2 Workshop on Defining Scope of Contaminants and
Sectors (1-day, 40 participants)

No expenses foreseen under this item consists of organizational expenditures within the scope of online meeting
preparations. Services will be provided for online means and tools for a video-conference.

Based on UNDP cost estimates in similar events.

5.7.4.3 Seminar on Dissemination (1-day, 50 participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials

5.7.4.4 Workshop on Parameters for Prioritization (1-day, 40
participants)

No expenses foreseen under this item consists of organizational expenditures within the scope of online meeting
preparations. Services will be provided for online means and tools for a video-conference.

Based on UNDP cost estimates in similar events.

Based on UNDP cost estimates in similar events.

5.7.4.5 Hands-on-the-job Training for government staff, or

The expenses foreseen under this item comprise the realized organizational and travel related expenses of

5.8 Visibility Actions

Based on UNDP cost estimates in similar events.

5.8.1 Training Materials

No expenses foreseen under this items. Services will be provided for training/workshop/meeting budget lines
whenever needed.

Based on cost estimates, relying on the experience of other EU funded projects.

5.8.2 Project website

Project description, events and activities will be published on this specific project websites. The fee for creating a
website and maintaining it will be different. It is estimated that the establishment will be 4,490.00 EUR.

Based on UNDP cost estimates in similar events.

5.8.2.1 Project website maintanance for the last 18 months of
the project

Maintaining web site during the project will cost for 1.000 EUR for the last 18 months of the project. The
designated person will be ready to support and update the website everyday.

Based on UNDP cost estimates in similar events.

5.8.3 Documentary style short movie

The main content of project's visibilty is one high quality short movie. Videos are a very efficient way to increase
visibility they can be used on during the trainings and various means. This budget line is allocated for one high
quality video.

Based on UNDP cost estimates in similar events.

5.8.4 Visibility materials

Theme based flyers, brochures, info sheets, messages and other materials will be published and distributed.
Approximately, brochures, Project paper files, Project pens, project notebooks, project USB sticks, thermos, water
bottle, environment friendly bag, protocol set (calculator, notebook, powerbank, pen), powerbak, ear phones,
coffee cup, backpack, desk lamp etc. will be produced as durable and sustainable visibility materials. This budget
line is grouped as per the different branches of visibility materials produced.

Based on UNDP cost estimates in similar events.

5.9. Pre-supervision work analysis and potential contaminated
sites work in the prospective fields or project related activities such
as video production visits, etc.

This budget line is created for the pre-supervision, tender, TS preparation related works on the site, with regards
to works and analysis such as POPs contamination, groundwater flow direction, groundwater pollution, soil type
analysis that might be needed or project related activities with respect to POPs contaminated sites or POPs
contamination. The total budget for the services which will be realized as transaction over the pre-supervision
phase is 25,343.33 EUR.

Based on UNDP cost estimates in similar services.

5.10. Workshop on by law on POPs legislation (1-2-day, 15
participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 2-day Workshop on POPs regulation revisions in Ankara. It is expected that around 15
participants (TAT, experts, possibly DPC staff, MOEUCC, academicians and if need be line ministries and private
sector, etc.) will attend the meeting from Ankara. The costs will include meeting package (minimum 4 star hotel)
per person including lunch, coffee breaks and meeting hall rent (77 EUR x 15 x 2 = 2,310.00 EUR) and 290 EUR
for expenses such as stationary, projector, etc. to be used during the workshop.

Based on UNDP cost estimates in similar services.

5.11. Additional Training on Risks Assessment, POPs and
Alternative Contaminated Sites Rehabilitation Technologies for
POPs Contaminated Sites (5-day, 120 participants)

The expenses foreseen under this item comprise the organizational expenses which include food, basic materials
to be used during one 5-day Training under Component 1 to be held in Turkey (For A.1.1.2.2), the meeting will be
conducted in different location out of Ankara, the place will be determined with the MoEUCC. It is expected that
around 92 participants will attend the meeting. The costs will include 38.47 EUR meeting package (minimum 4
star hotel) per person including lunch, coffee breaks and meeting hall rent (38.47 x 5 x 92 = 17.699 EUR)
(164,914 EUR) for the expenses for stationary, projection rent and other relevant organisational expenses). For
accommodation expenses, (92 x 100 Euro x 5 night of stay = 46.000 EUR); flight tickets and transfer costs for
92 participants (72 EUR x 92 = 6.440 EUR).

Based on UNDP cost estimates in similar services.

Subtotal Other costs, services
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6. Other

6.1.EU Country Study Visit for Government Staff

The Project foresees visit to an EU country which has the best practices in the field of contaminated site
remediation, for 13 participants lasting for six days (A.1.3.1). This budget line reflects the costs of the participants
from the participants excluding the TAT. Though there can be variations,study tour will have a duration of 6 days
which means a total of 90 days stay for each participant. Hotel accomodation costis 6 d x 13 p x 120 EUR (9.360
EUR) and lunch and dinner costs 6 d x 13 p x 2 x 30 EUR (4.680 EUR), intra-city transportation cost (6d x 13p x
100 EUR) 7,800 EUR, 1.807.15 EUR for the payments to host organizations, exit fees, visas, etc. and round trip
ticket costs for 13 people, 13 p x 300 EUR= 3.900 EUR

The costs include full-board accommodation at a three or four star hotel (bed and breakfast, lunch and dinner)
visas, exit fees, intra- and inter-city transportation once in the destination country, and payments to the host
organizations. The daily rate is indicative yet it is within the market range as it includes not only the
accommodation but also visas, exit fees, intra- and inter-city transportation once in the destination country, and
payments to the host organizations. No per diem will be paid to civil servants.

6.2.EU Institutions Visit for Government Staff

The Project foresees visit to EU countr(ies) which has the best practices in the field of contaminated site
remediation, for 6 participants lasting for five days. This budget line reflects the costs of the participants from the
participants excluding the TAT. Though there can be variations,study tour will have a duration of 5 days which
means a total of 30 days stay for each participant. Hotel accomodation cost is 5 d x 6 p x 350 EUR (10.500 EUR)
and lunch and dinner costs 5 d x 6 p x 2 x 30 EUR (1.800 EUR), intra-city transportation cost 5 d x 6 p x 200
EUR (6.000 EUR), (7,200 EUR) for the payments to host organizations, exit fees, visas, etc. and round trip ticket
costs for 6 poeple, 6 p x 750 EUR (7.500 EUR)

The costs include full-board accommodation at a three or four star hotel (bed and breakfast, lunch and dinner)
visas, exit fees, intra- and inter-city transportation once in the destination country, and payments to the host
organizations. The daily rate is indicative yet it is within the market range as it includes not only the
accommodation but also visas, exit fees, travel insurance intra- and inter-city transportation of the TAT
members and study visit participants once in the destination country, and payments to the host organizations.
No per diem will be paid to civil servants.

6.3.Courier Service for Distribution of Materials

The Courier Service is grouped into two as per the type of distribution of materials. The first group includes the
project's documents and visibility materials, which will be distributed to pilot sites, local administrations and
relevant stakeholders through courier service throughout the project duration and courier service used throughout
the project duration. The second group includes the distiribution of published materials of the project to the
provincial directorates, local administrations and relevant stakeholders through courier service.

Based on UNDP cost estimates in similar events.

6.4. EU Country Study Visit for Government Staff - Institutional
Visits

The Project foresees visit to EU country/ies (with a possibility of visiting more than one member country) which
has the best practices in the field of contaminated site remediation, for 10 participants lasting for five days. This
budget line reflects the costs of the participants from the participants excluding the TAT. Though there can be
variations,study tour will have a duration of 5 days which means a total of 50 days stay for each participant. Hotel
accommodation cost is 5 d x 10 p x 250 EUR (12.500 EUR) and lunch and dinner costs 5d x 10 p x 2 x 15 EUR
(1.500 EUR), intra-city transportation cost 5d x10 p x 20 EUR (1.000 EUR), (1.702.85 EUR) for the payments to
host organizations, exit fees, visas, etc. and rounditrip ticket costs for 10 people, 10 p x 100 EUR = (1.000 EUR).

The costs include full-board accommodation at a three or four star hotel (bed and breakfast, lunch and dinner)
visas, exit fees, intra- and inter-city transportation once in the destination country, and payments to the host
organizations. The daily rate is indicative yet it is within the market range as it includes not only the
accommodation but also visas, exit fees, travel insurance intra- and inter-city transportation of the TAT
members and study visit participants once in the destination country, and payments to the host organizations.
No per diem will be paid to civil servants.

Subtotal Other

7. Subtotal direct eligible costs of the Action (1-6)

8. Indirect costs (maximum 7% of 7, subtotal of direct eligible costs
of the Action)

Indirect cost of 7% of the direct eligible costs to cover costs of the implementation which are indirectly related to
the Action, but which are not easily identifiable with the degree of accuracy required to comply with the conditions
for direct eligible costs.

Indirect cost of 7% of the direct eligible costs to cover costs of the implementation which are indirectly related
to the Action,Cost established according to the UNDP applicable rules and FAFA agreement between EU and
UN.

9. Total eligible costs of the Action (7+ 8)
|1 0. Provision for contingency reserve (maximum 5% of 7, subtotal

Not applicable.

Not applicable.

| 11. Total eligible costs (9+10)
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ANNEX- Il

3. Expected sources of funding & summary of estimated costs

Amount

EUR

Expected sources of funding
EU contribution sought in this application (A1) 1,700,000.00
National (TR) contribution sought in this application (A2) 300000.00
Other contributions (Organisation, other Donors etc)
Name Conditions
UNDP Co-financing 30000
Expected TOTAL CONTRIBUTIONS 2,030,000.00
Estimated Costs
Estimated TOTAL ELIGIBLE COSTS (B) 2,030,000.00
EU+National contribution expressed as a percentage of total eligible costs ((A1+A2)/B x 100)

1/
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This project is co-funded by the

European Union and the Republic of Turkiye.

VOLUME: 32 APRIL 2023

Identification and Remediation of
Contaminated Sites with Persistent
Organic Pollutants Project

7TH STEERING 32ND OPERATION PROGRESS OF THE
COMMITTEE COORDINATION UNIT PROJECT

MEETING MEETING ACTIVITIES
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We held the 7th Steering Committee Meeting virtually on 5 April with the participation of
representatives from the European Union (EU) Delegation to Tirkiye, the Ministry of
Foreign Affairs Directorate for EU Affairs, the Ministry of Environment, Urbanization
and Climate Change (MoEUCC), and the United Nations Development Programme
(UNDP) Turkiye Country Office.

At the meeting, we reviewed the progress made in the project over the past six months
and shared the completed and planned project activities. We presented changes made
to the dates of some activities outlined in the draft work plan due to the recent
earthquake in Turkiye for the MoEUCC's consideration.

We also discussed the details and time planning of the following activities to be
completed between 2023-2024:

e Visiting an EU Country with contaminated sites with different pollutants and sail
remediation techniques, as well as the Soil Unit of the European Environment
Agency or Joint Research Center in ISPRA (Institute for Environmental Protection
and Research),

e (Organizing training for companies certified by the MoEUCC with proficiency in
contaminated site remediation,

e (Organizing a workshop on By-Law on POPs Legislation,

e Conducting a study on the circularity of Persistent Organic Pollutants (POPs) and
the impact on contaminated sites management,

e Pilot remediation studies to be conducted on sites contaminated with POPs, and a
current status assessment related to the works component.



We held the 32nd Operation
Coordination Unit (OCU) meeting
online on 27 April with the
participation of representatives
from the EU Delegation to Turkiye,
the MoEUCC central staff, and the
UNDP  Tarkiye Country Office
project team.

After the last OCU meeting, we discussed the project progress, planned activities, and
updates on the works component. We will organize the "Training for Companies
Certified by the MoEUCC with Proficiency in Contaminated Site Remediation" activity for
central ministry staff and certified companies on 3-4 May in Ankara.

Progress of the Project Activities

We continued to organize our weekly project meetings throughout April to discuss the
progress of project activities with the technical departments of the Ministry.

We officially submitted the 3rd Progress Report to project stakeholders on 18 April. We
continue to work on the printed delivery of the 7th Activity Report, which was approved
on b April.

The Soil Pollution Consultant and technical departments of the Ministry will come
together to discuss the requlations to be made under the " Regulation on Control of Soil
Pollution and Sites Contaminated by Point Sources"' on 2 May. After the revisions to the
regulation, relevant experts will start working on the preparation of technical guidance
documents.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye

Persistent
Environment and Climate Action =
Sector Operational Programme orga nic
Pollutants
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Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti

tarafindan finanse edilmektedir.

SAYI: 32 NiSAN 2023

Kalici Organik Kirleticilerle Kirlenmis
Sahalarin Tespiti ve lyilestiriimesi
Proje Bilteni

7. YONLENDIRME 32. OPERASYON PROJE
KOMITESI KOORDINASYON BiRiMi FAALIYETLERININ

TOPLANTISI TOPLANTISI ILERLEMESI
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Avrupa Birligi (AB) Turkiye Delegasyonu, Disisleri Bakanlhdl Avrupa Birligi Baskanligi,
Cevre, Sehircilik ve iklim Degisikligi Bakanligi (CSIDB) ve Birlesmis Milletler Kalkinma
Programi (UNDP) Tirkiye Ulke Ofisi temsilcilerinin katildigi 7. Yénlendirme Komitesi
Toplantisi'ni 5 Nisan tarihinde gevrim ici olarak duzenledik.

Projenin son alti aylik surecinde kaydedilen ilerlemeleri goristigumuz toplantida
tamamlanan ve planlanan proje faaliyetlerini paylastik. Yakin zamanda TuUrkiye'de
yasanan deprem nedeniyle taslak is planinda belirlenen bazi faaliyetlerin tarihlerinde
yapilan degisiklikleri CSIDB'nin goriisiine sunduk.

2023-2024 yillari arasinda tamamlanacak asag@ida belirtilen faaliyetlerin detaylarini ve
zaman planlamasini gorustuk:

e Farkli kirleticilerle kirlenmis sahalari olan ve farkl toprak iyilestirme teknikleri
uygulayan bir AB Ulkesinin ve ISPRA (Cevre Koruma ve Arastirma Yiksek Enstitisd)
Ortak Arastirma Merkezi'nin ziyaret edilmesi,

e Kirlenmis sahalarin iyilestirimesi alaninda yetkinlikleri CSIDB tarafindan
belgelendirilmis sirketlericin egitimin dizenlenmesi,

e Kalici Organik Kirleticiler (KOK'lar) Yonetmeligi calistayi,

o KOK'arin donguselligi ve kirlenmis sahalar Uzerindeki etkisi hakkinda calisma,

e KOKlarla kirlenmis sahalarda yurttulecek pilot iyilestirme calismalari ve insaat
bileseniyle ilgili mevcut durum degerlendirmesi.
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dinasyon Birimi (OKB)

Toplantisi

AB Turkiye Delegasyonu temsilcisi,
CSIDB merkez personeli ve UNDP
Tirkiye Ulke Ofisi proje ekibinin
katihmi ile 32. Operasyon
Koordinasyon Birimi (OKB) toplantisin
27 Nisan'da c¢evrim i¢i olarak
duzenledik.

Son OKB toplantisinin ardindan projedeki ilerlemeleri, planlanan faaliyetleri ve insaat
bileseni kapsamindaki glncellemeleri gorustik. Bakanlik merkez personelinin ve
yetkilendirilmis firmalarin katilacagi “Kirlenmis Sahalarin lyilestirilmesi Alaninda
Yetkinlikleri CSIDB Tarafindan Belgelendirilmis Sirketler icin Egitim” faaliyetini 3-4 Mayis
tarihleri arasinda Ankara'da duzenleyecegiz.

Proje Faaliyetlerinin llerlemesi

Nisan ayl boyunca Bakanlk teknik daireleriyle proje faaliyetlerindeki ilerlemeler
hakkinda gorustugumuz haftalik toplantilarimizi yaptik.

3. llerleme Raporunu proje paydaslarina resmi olarak 18 Nisan'da sunduk. 5 Nisan
tarihinde onaylanan 7. Faaliyet Raporu'nun basili teslimi icin calismalarimiza devam
ediyoruz.

“Toprak Kirliliginin Kontrold ve Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelik”
kapsaminda yapilacak duzenlemeler icin Toprak Kirliligi Uzmani ve Bakanlik teknik
daireleri 2 Mayis'ta bir araya gelecek. Yonetmelikte yapilacak guncellemelerin ardindan
teknik rehberlerin hazirlanmasi konusunda ilgili uzmanlar calismalara baslayacak.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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We held a technical meeting at the Ministry of
Environment, Urbanization and Climate
Change's (MoEUCC) premises on 2 May with
the participation of the Soil Pollution
Consultant and the representatives from the
Water and Soil Management Department to
discuss the revisions on the “Reqgulation on

Control of Soil Pollution and Sites Contaminated by Point Sources”in more detail.

Furthermore, we presented the regulation updated based on the decisions made during
the second technical meeting held on 23 May to the Ministry representatives and the
Risk Assessment Consultant for their opinions. We aim for the results of this meeting to
contribute to the finalization of the technical guidelines and annexes to the Regulation.

Regulation Meeting

On May 3-4, we organized the "Training
for Companies Certified by the MoEUCC
with Proficiency on Contaminated Site
Remediation" in Ankara with a total of bb
participants (w: 29, m: 26), including
MoEUCC central staff (19) and company
representatives certified with proficiency
on contaminated site remediation (36).

During the 2-day training, our Soil Pollution Consultant shared revision
recommendations within the scope of the regulation and listened to the site
experiences of accredited companies and evaluated solutions suggested during the
discussion sessions.

Following the technical meetings conducted with the Ministry central staff and the
discussions during the training, our Soil Pollution Consultant reviewed the regulation
updates.
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We organized an online consultation meeting to share the anticipated revisions for the
Generic Health Risk Assessment (GHRA) studies and exchange views with the
practitioners of GHRA within the scope of the regulation on 10 May. A total of 33
participants from the MoEUCC central staff (7), companies certified by the MoEUCC
with proficiency on contaminated site remediation (22) and the United Nations
Development Programme (UNDP) Tirkiye representatives (4) attended the meeting.

During the meeting, Risk Assessment [.:,] ‘j‘ { Iﬂ@ S——
Consultant delivered a presentation L\ - a_—\

sharing the planned revisions related to sl s il sl sl
the GHRA in the requlation. The e e 0. Ei Egtbe e i dwreunas

W
Eyiip SAGD (T Suin ipak GOKBERS KARA Panat Savlamily

experiences and recommendations of
accredited firms will be taken into
account within the scope of the GHRA
revisions.

SiE HUMBAR.. Solcan AK DG Dirga GOKTE AX,

We held the 33rd OCU meeting online on 25 May with the participation of representative
from the EU Delegation to Turkiye, the MoEUCC central staff, and the UNDP Turkiye
Country Office project team.

During the meeting, we reviewed the project activities completed since the last OCU

meeting. We discussed the time planning of the activities for the following period such
as international study visits, workshop and training.

Asuman GIRGIN... Hakan Balman

Ceren UNCU AG... ilker.okurcan CY...
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Progress of the Project Activities

We continued to organize our weekly project meetings throughout May to discuss the
progress of project activities with the technical departments of the Ministry.

We have shared the Turkish and English digital training certificates of the “Training on
Risk Assessment and Alternative Remediation Technologies”and “Training for
Companies Certified by the MoEUCC with Proficiency on Contaminated Site
Remediation” with the participants.

ey A
Y dy

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye

MINISTRY OF ENVIRONMENT, FI I e (e Organic

REPUBLIC OF TURKIYE Persistent
Sector Operational Programme
URBANIZATION AND CLIMATE CHANGE Pollutants




DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

SAYI: 33

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti

tarafindan finanse edilmektedir.

MAYIS 2023

Kalici Organik Kirleticilerle Kirlenmis
Sahalarin Tespiti ve lyilestiriimesi

TEKNiK TOPLANTILAR

3

ISTISARE
TOPLANTISI

£ |

Proje Bilteni

4

33. OPERASYON
KOORDINASYON
BiRiMI TOPLANTISI

2

YONETMELIK TOPLANTISI

S

PROJE
FAALIYETLERININ
iLERLEMESI




DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33
P ER R Toplantilar

"Toprak Kirliliginin  Kontroli ve Noktasal
Kaynakli Kirlenmis Sahalara Dair Yonetmelik"
Uzerinde vyapilan revizyonlari daha detayl
tartismak Uzere 2 Mayis tarihinde Cevre,
Sehircilik ve Iklim Degisikligi Bakanligrnda
(CSIDB) Toprak Kirliligi Danismani ve Su ve
Toprak Yonetimi Dairesi temsilcilerinin
katilimiyla teknik bir toplanti gergeklestirdik.

Ayrica, 23 Mayista gerceklestirdigimiz ikinci teknik toplanti kararlarina gére gtincellenen
yonetmeligi bakanlik temsilcileri ve Risk Degerlendirme Danismaninin goruslerine
sunduk. Bu toplantinin sonuclarinin, yonetmelige bagh teknik rehber ve eklerin nihai
hale getiriimesine katkida bulunmasini hedefliyoruz.

Yonetmelik Toplantisi

3-4 Mayis tarihlerinde Ankara'da CSIDB
merkez personeli (19) ve kirlenmis
sahalarin iyilestiriimesi alaninda
yetkinlikleri CSIDB tarafindan
belgelendirilmis sirket temsilcilerinden
(36) toplam 55 katiimci ile (kadin: 29,
erkek: 26)  “Kirlenmis Sahalarin
lyilestirilmesi Alaninda Yetkinlikleri CSIDB
Tarafindan Belgelendirilmis Sirketler Egitimi“ni dUzenledik.

Iki giin siiren egitim boyunca Toprak Kirliligi Danismanimiz yonetmelik kapsamindaki
revizyon Onerilerini paylasti ve tartisma oturumlarinda akredite firmalarin saha
deneyimlerini dinleyerek ¢cozum onerilerini degerlendirdi.

Bakanlik merkez personeli ile gerceklestirilen teknik toplantilar ve egitim sirasinda
tartisilan onerilerin ardindan Toprak Kirliligi Danismanimiz yonetmelik guncellemelerini
gozden gegcirdi.
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Yonetmelik kapsaminda Jenerik Sadlik Risk Degerlendirmesi (JSRD) calismalari igin
ongorulen revizyonlari ilgili calismalarin sahadaki uygulayicilari ile paylasmak ve gorus
alisverisinde bulunmak Uzere 10 Mayis tarihinde cevrim ici bir istisare toplantisi
gerceklestirdik. Toplantiya Bakanlik merkez personeli (7), kirlenmis sahalarin
iyilestirimesi alaninda yetkinlikleri CSIDB tarafindan belgelendirilmis sirketler (22) ve
UNDP temsilcileri(4) dahil toplam 33 kisi katildi.

oL N
Toplantida Risk Degerlendirme LS . P ng‘

Danismanimiz yonetmelikte JSRD ile ilgili

Agurnan GIRGN

Marmm YiLMAZ Taryhuin Alaban- |

Buma Akca/a

yapilmasi planlanan revizyonlarin -

. . Mishinet Selim DL i 2] Exgh Batur [ieder Hik Bilras
paylasildigl bir sunum vyapti. Akredite
firmalarin deneyimleri ve onerileri JSRD IR | ik | RRERRRARSL | (R e

revizyonlari kapsaminda dikkate alinacak.

Sl HUMBAR. Orge GOROE A%

AB Turkiye Delegasyonu temsilcisi, CSIDB merkez personeli ve UNDP Tiirkiye Ulke Ofisi
proje ekibinin katilimi ile 33. OKB toplantisini 25 Mayis tarihinde c¢evrim ici olarak
ddzenledik.

Toplantida, son OKB toplantisindan itibaren tamamlanan proje faaliyetlerini

degerlendirdik. Yurt disi calisma ziyaretleri, calistay, egitim gibi gelecek donemde
yapilmasi planlanan faaliyetlerin zaman planlamasini gorustuk.

Asuman GIRGIN... Hakan Balman

Ceren UNCU AG... ilker.okurcan CY...
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Proje Faaliyetlerinin llerlemesi

Mayis ayl boyunca Bakanlik teknik daireleriyle proje faaliyetlerindekiilerlemeler
hakkinda gorustigumuz haftalik toplantilarimizi dizenlemeye devam ettik.
“Risk Degerlendirmesi ve Alternatif lyilestirme Teknolojileri Egitimi” ve “Kirlenmis
Sahalarin lyilestirilmesi Alaninda Yetkinlikleri CSIDB Tarafindan Belgelendirilmis
Sirketler icin Egitim’ faaliyetlerinin Tiirkce ve ingilizce dijital egitim sertifikalarini
katiimcilarla paylastik.

T T

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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We held the 34th OCU meeting online
on 21 June with the participation of C Gozde Adar
representative from the Ministry of
Environment, Urbanization and
Climate Change (MoEUCC) central e | D ClE B
staff, and the United Nations
Development  Programme  (UNDP)
Turkiye Country Office project team.

During the meeting, we discussed the
details of the ongoing and completed project activities.

Hakan Baiman

As of June, we have shared a total of 490 digital training certificates with the training
participants since the beginning of the project. We continue to work on updating the
regulation and its annexes. We shared the time planning of the activities planned for
the coming period, and we are carrying out the necessary work and planning in
accordance with the feedbacks.

Zeynep Ozay

ilker.okurcan CY... Hakan Balman

We held an online technical meeting on 22 June with the participation of the Soil
Pollution Consultant and representatives of the Water and Soil Management
Department to discuss the working on the "Regulation on Control of Soil Pollution and
Sites Contaminated by Point Sources".

During the meeting, the representatives of the MoEUCC evaluated the revisions
reflected in the document by the project consultant. As a result of the consultations,
additional revision suggestions made at the meeting will be reflected in the document

and shared with the Ministry again.
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5FESS ¢ Project Activities

Throughout June, we continued to organize our weekly project meetings to discuss
the progress of project activities with the technical departments of the MoEUCC.
Based on these meetings, we continue to work on the activities planned for the
upcoming period.

Within the scope of the activity "A Study Visit to the Soil Unit of the European
Environment Agency or to the Joint Research Center in ISPRA (Institute for
Environment and Sustainability)' planned to be carried out in September, we are
making technical and logistical arrangements with the contribution of our Senior
Consultant for Study Visit Coordination. We are continuing our work on Notification
No.12 and will submit it for the Contracting Authority's consideration in the following
period

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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Cevre, Sehircilik ve Iklim Degisikligi

Bakanligi (CSIDB) merkez personeli ve C a }
Birlesmis Milletler Kalkinma Programi P,
(UNDP) Tlrkiye Ulke Ofisi

temsilcilerinin = katildigi ~ 34.  OKB LA | ST CIRERL G IEM

toplantisini 21 Haziran tarihinde cevrim
ici olarak duzenledik. Toplantida,
devam eden ve tamamlanan proje
faaliyetlerinin detaylarini gorastuk.

Hakan Baiman

Haziran ayi itibariyle proje baslangicindan itibaren toplam 490 dijital egitim sertifikasini
egitim katihmcilariyla paylastik. Yonetmelik ve yonetmelik teknik eklerinin
gincellenmesi icin calismalara devam ediyoruz. Oniimizdeki dénem yapiimasl
planlanan faaliyetlerin zaman planlamasini paylastik, yorumlar takiben gerekli
calismalari ve planlamayi yapiyoruz.

Zeynep Ozay

ilker.okurcan CY... Hakan Balman

“Toprak Kirliliginin Kontrold ve Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelik®
calismalari hakkinda gortismek Uzere 22 Haziran tarihinde Toprak Kirliligi Danismani ve
Su ve Toprak Yonetimi Dairesi temsilcilerinin katihmiyla gevrim ici bir teknik toplanti
gerceklestirdik.

Toplantida CSIDB temsilcileri, proje uzmani tarafindan dokiimana yansitiimis olan
degisiklikleri degerlendirdi. Istisareler sonucunda toplantida yapilan ilave revize
onerileri dokimana yansitilip, Bakanlik temsilcileriile yeniden paylasilacak.
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T fetlerinin llerlemesi

Haziran ayl boyunca, CSIDB teknik daireleriyle proje faaliyetlerindeki ilerlemeler
hakkinda gordstigumuz haftalik toplantilarimizi dizenlemeye devam ettik. Bu
toplantilara gore onimuzdeki donemde gerceklesmesi planlanan faaliyetler igin gerekli
calismalari strddrdyoruz.

Eylal ayinda gerceklestiriimesi planlanan “Avrupa Cevre Ajansi'nin Toprak Birimi'ne veya
ISPRA (Cevre Koruma ve Arastirma YUksek Enstitlsl) Ortak Arastirma Merkezine
Calisma Ziyareti® faaliyeti kapsaminda Calisma Ziyareti Koordinasyonu Kidemli
Danismanimizin katkilariyla teknik ve lojistik dizenlemeleri yapiyoruz. Bildirim No.12 ile
ilgili calismalarimiza devam ediyoruz, ilerleyen donemde SoOzlesme Makaminin
degerlendirmesine sunacagiz.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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We held the 35th OCU meeting online on 31 July with the participation of
representative from the Ministry of Environment, Urbanization and Climate Change
(MoEUCC) central staff, and the United Nations Development Programme (UNDP)
Turkiye Country Office project team. During the meeting we discussed the progress of
the project, the planned activities and the preparation of the addendum for the project
implementation. We shared our proposed dates for the trainings, meetings and study
visits planned for the upcoming period and we are making the necessary preparations
according to the comments.

Progress of the Project Activities

Throughout July, we continued to organize our weekly project meetings to discuss the
progress of project activities with the technical departments of the MoEUCC. Based
on these meetings, we continue to work on the activities planned for the coming
period.

We are making technical and logistical arrangements with the contributions from our
international consultant for the planned study visit to the Joint Research Center in
ISPRA (Institute for Environment and Sustainability)in October.
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In September, we will organize a 2-day Workshop on By-Law on POPs Legislation to be
held in Ankara with the participation of 15 central staff from the MoEUCC, in particular
from the Chemicals Management Unit. In this workshop, we will discuss the impact of
the decisions taken and recommendations made within the framework of the
Regulation on Control of Soil Pollution and Sites Contaminated by Point Sources. We
will also assess the need to revise the regulation on new chemicals added to the
Stockholm Convention.

Our communication expert prepared 7 videos highlighting the overall objective of the
project, the expected results and key messages for the target audience. The videos
cover topics such as remediation of POPs, laboratory analyses, collecting samples
from suspicious sites, combating POPs, trainings and site visits carried out under the
project. We incorporated all the opinions and suggestions from the relevant ministry
departments and the UNDP Turkiye Country Office Communication Unit into the videos
and finalized them.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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Cevre, Sehircilik ve iklim Degisikligi Bakanhgi (CSIDB) ve Birlesmis Milletler Kalkinma
Programi (UNDP) Tirkiye Ulke Ofisi temsilcilerinin katildigi 35. OKB Toplantisini 31
Temmuz tarihinde c¢evrim ici olarak duzenledik. Toplanti kapsaminda projedeki
ilerlemeleri, planlanan faaliyetleri ve proje uygulamasina iliskin zeyilname hazirliklarini
goristik. Onlimizdeki dénem yapilmasi planlanan egitimler, toplantilar ve calisma
ziyaretleriicin tarih onerilerimizi sunduk, yorumlari takiben gerekli hazirliklari yapiyoruz

Proje Faaliyetlerinin llerlemesi

Temmuz ayl boyunca, CSIDB teknik daireleriyle proje faaliyetlerindeki gelismeleri
gordstigumauz haftalik toplantilarimizi dizenlemeye devam ettik.

Ekim ayinda Cevre Koruma ve Arastirma YUksek Enstitist Ortak Arastirma Merkezine
planlanan calisma ziyareti icin uluslararasi danismanimizin katkilariyla teknik ve lojistik
ddzenlemeleriyapiyoruz.

Kimyasallar Yonetimi Dairesi Baskanlgr basta olmak uUzere 15 bakanlik merkez
personelinin katilimiyla Ankara'da ddzenlenecek olan 2 gunlik KOK Yonetmeligi
Calistay'ini EylUl ayinda gerceklestirecegiz. Bu calistayda Toprak Kirliliginin KontrolU ve
Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelik gercevesinde alinan kararlarinin
ve degisiklik onerilerinin KOK Yonetmeligine etkisini gordsecegiz. Ayrica, Stockholm
Sozlesmesine eklenen yeni kimyasallar ile ilgili yonetmelikte revizyon gerekliligini
deg@erlendirecegiz.
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lletisim uzmanimiz projenin genel amacini, beklenen sonuclarini ve hedef kitleye
yonelik Kilit mesajlari vurgulayan 7 video hazirladi. Videolar KOK'larin bertarafi,
laboratuvar analizleri, supheli sahalardan numune alimi, KOK'larla mUcadele, proje
kapsaminda gerceklestirilen egitimler ve saha ziyaretleri gibi konular iceriyor. ilgili
bakanlik dairelerinin, UNDP Tiirkiye Ulke Ofisi iletisim Birimi'nin tiim goris ve dnerilerini
videolara yansittik ve videolara son hallerini verdik.

7. Faaliyet Raporu'nu proje paydaslarina resmi olarak b Temmuz'da sunduk. 8. Faaliyet
Raporuicin calismalarimiza devam ediyoruz.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye

ey TURKIVE CUI’;ﬂHtIJRIiYETI 0 ; Kalici ..
- s} CEVRE, SEHIRCILIK VE Cevre ve [klim Eylemi Organik
*/ FKL!M DEGISIKLIGI BAKANLIGI tor Operasyonel Programi Kideticiler



DocuSign Envelope ID: D5679554-23F4-4D8C-96D3-A92751D9CD33

This project is co-funded by the

European Union and the Republic of Turkiye.

VOLUME: 36 AUGUST 2023

Identification and Remediation of Contaminated
Sites with Persistent Organic Pollutants
Project Newsletter

36TH OPERATION PROGRESS OF THE
COORDINATION UNIT PROJECT ACTIVITIES
MEETING




& t Bursev Artukoglu Ceren UNCU AG...

gozde aydog Asuman GIRGIN... ilker.okurcan CY...

We held the 36th OCU meeting online on 28 August with the participation of
representatives from the Ministry of Environment, Urbanization and Climate Change
(MoEUCC) central staff, and the United Nations Development Programme (UNDP)
Turkiye Country Office project team. During the meeting, we discussed the progress of
the project, the planned activities, and the preparation processes of the addendum.

We presented our proposed dates for the new trainings, workshops and study visits

planned for the upcoming period and accordingly, we have made the necessary
preparations.

Progress of the Project Activities

We are updating the Regulation on Control of Soil Pollution and Sites Contaminated by
Point Sources according to recommendations of the Soil Pollution Consultant and
Water and Soil Management Department. In this context, we organized two meetings
on 16 and 21 August with the participation of the Risk Assessment Expert and the Soll
Pollution Expert to develop the Technical Guideline on Risk Assessment. During these
meetings, our experts presented their recommendations on generic risk assessment
studies.
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Throughout August, we continued to organize our weekly project meetings to discuss
the progress of project activities with the technical departments of the MoEUCC.

We met with the Software Expert and the technical department on 30 August to
discuss the details regarding updates in the Contaminated Sites Information System.
We will develop the remediation module to be in compliance with the regulation by the
end of October.

We will organize a two-day By-Law on POPs Workshop in Ankara on 12-135 September,
with the participation of 15 central staff from the MoEUCC, in particular from the
Chemicals Management Unit. During this workshop, we will discuss the impact of
decisions and proposed changes within the framework of the Regulation on Control of
Soil Pollution and Sites Contaminated by Point Sources on the By-law on POPs.
Additionally, we will evaluate the need for revisions related to the draft Regulation on
Mercury, the role of POPs in circular economy processes, and the new chemicals
added to the Stockholm Convention in the workshop.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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Cevre, Sehircilik ve iklim Degisikligi Bakanligi (CSIDB) ve Birlesmis Milletler Kalkinma
Programi (UNDP) Tirkiye Ulke Ofisi temsilcilerinin katildigi 36. OKB Toplantisini 28
Agustos tarihinde cevrim i¢i olarak duzenledik. Toplanti kapsaminda projedeki son
gelismeleri, planlanan faaliyetleri ve zeyilname hazirlik streclerini gorustuk.

Onimuzdeki ddnem yapilimasi planlanan yeni egitimler, calistaylar ve calisma ziyaretleri

icin tarih onerilerimizi sunduk ve buna gore is planinin gtncellenmesi icin gerekili
hazirliklari yaptik.

Proje Faaliyetlerinin llerlemesi

Toprak Kirliliginin Kontrold ve Noktasal Kaynakll Kirlenmis Sahalara Dair Yonetmelik
calismasini Toprak Kirliligi Uzmani ve Su ve Toprak Yonetimi Dairesinin onerilerine gore
guncelliyoruz. Bu cercevede, Risk Degerlendirme Teknik Rehberi'nin gelistiriimesi icin
Risk Degerlendirme Uzmani ve Toprak Kirliligi Uzmani ile 16 ve 21 Agustos tarihlerinde
iki toplanti duzenledik. Bu toplantilarda uzmanlarimiz jenerik risk hesaplama
calismalarinailiskin onerilerini sundu.
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Agustos ayl boyunca, CSIDB teknik daireleriyle proje faaliyetlerindeki planlamalari
gorustugumuz haftalik toplantilarimizi duzenlemeye devam ettik.

Kirlenmis Sahalar Bilgi Sistemi'nde yapilacak guncellemelere iliskin detaylari Yazilim
Uzmani ve teknik daire ile 30 Agustos tarihinde géristik. lyilestirme modilini Ekim ay
sonuna kadar yonetmelik calismasina uygun olacak sekilde gelistirecegiz.

Kimyasallar Yonetimi Dairesi Baskanligl basta olmak dzere, 15 bakanlik merkez
personelinin katihmiyla Ankara'da duzenlenecek olan iki gunlik KOK Yonetmeligi
Calistayimi 12-13 Eylul tarihlerinde gerceklestirecegiz. Bu calistayda, Toprak Kirliliginin
Kontrold ve Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelik cercevesinde alinan
kararlarin ve degisiklik onerilerinin KOK Ydnetmeligine etkisini gorusecegiz. Ayrica,
taslak Civa Yonetmeligi, KOK'larin donguUsel ekonomi sureclerindeki rolt ve Stockholm
Sozlesmesi'ne eklenen yeni kimyasallar ile ilgili revizyon gerekliligini degerlendireceqgiz.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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Asuman GIRGIN... Ozge Gokge Akt...

Hakan Balman Ahmet Daskin -... CSIiDB_ABMYD ...

We held the 37th OCU meeting online on 26 September with the participation of
representatives from the Ministry of Environment, Urbanization and Climate Change
(MoEUCC) and the United Nations Development Programme (UNDP) Turkiye Country
Office project team. During the meeting, we discussed the activity schedule for the
last six months of the project, preparations for the second addendum request, and
reporting.

We presented our date proposals for the upcoming Sector Training, Regulation
Training, Contaminates Sites Information System (CSIS) Training and the second study
visit for the next period, and we have started organizing these activities.

The aim of these trainings is to enhance the knowledge of central and provincial staff
of the Ministry about Persistent Organic Pollutants (POPs), sites contaminated with
POPs, generic risk assessments, remediation technologies, and the use of the CSIS.

Progress of the Project Activities

Throughout September, we continued to organize our weekly project meetings to
discuss the progress of project activities with the technical departments of the
MoEUCC.

We are updating the Regulation on Control of Soil Pollution and Sites Contaminated by
Point Sources based on the recommendations of the Soil Pollution Expert and the
Water and Soil Management Department. We organized an online meeting with the
Risk Assessment Expert and ministry representatives on 11 September to develop the
Technical Guideline on Risk Assessment of Contaminated Sites, as per the requlation.
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At this meeting, the participants provided their suggestions regarding generic risk
assessment activities and the list of contaminants. As part of these studies, we have
submitted the updated Technical Guideline on Monitoring and Remediation of
Contaminated Sites to the ministry's review. We will present these updates during an
online consultative meeting scheduled for 31 October to the ministry's central staff,
accredited companies, and universities.

We conducted the By-law on POPs Workshop in Ankara on 12-13 September, with the
participation of 29 central ministry staff, primarily led by the Chemicals Management
Department. During this workshop, we discussed the impact of decisions and
proposed changes within the framework of the Regulation on Control of Soil Pollution
and Sites Contaminated by Point Sources on the By-law on POPs.

Furthermore, we assessed the need for revisions related to the draft of the Regulation
on Mercury, the roles of POPs in circular economy processes, chemical management
systems, and newly added chemicals to the Stockholm Convention, particularly
focusing on persistent toxic substances. Our Circularity Expert gave a comprehensive
presentation regarding the removal of these chemicals from production processes
and long-term preventive measures that can be taken.
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Before presenting the report, the POPs Circularity Expert attended a meeting with the
technical department on 7 September to understand the ministry's expectations and
identify the topics that could be included in the assessment report. At this meeting,
the POPs Circularity Expert presented the work prepared for the By-law on the POPs
Workshop and assessed the applicability of the recommendations to the report.

Zeynep Ozay

% O Ozge Yilmaz (A...

We organized an online meeting with the POPs Circularity Expert and Contaminated
Sites Expert on 20 September. In this meeting, our experts assessed the topics to be
addressed in the assessment report for the better management of POPs. This report
will also deeply analyse the structure needed for a better integrated chemical
management system and provide a facilitative environment for the improved control of
POPs and Persistent Toxic Substances.
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On 25 September, we held the preliminary preparation meeting, where we discussed
the details of the sites and institutions, with our expert Marco Falconi, who will
coordinate the study visit to the Joint Research Center in Italy between November 6-
10. Our aim is to meet with various organizations, gather information on the
management of sites contaminated with POPs, and observe international experiences
with the participation of the central ministry staff.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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Asuman GIRGIN... (”)zge Gokee Akt... Pinar Saylam

Hakan Balman Ahmet Daskin -... CSIiDB_ABMYD ...

Cevre, Sehircilik ve iklim Degisikligi Bakanhgi (CSIDB) ve Birlesmis Milletler Kalkinma
Programi (UNDP) Tirkiye Ulke Ofisi temsilcilerinin katildigi 37. OKB Toplantisi'ni 26 Eylil
tarihinde cevrim ici olarak duzenledik. Toplanti kapsaminda projenin son alti ayinda
planlanan faaliyet takvimini, ikinci zeyilname hazirliklarini ve raporlamalari gorustuk.

Oniimizdeki dénem yapilmasi planlanan Sektér Egitimi, Yonetmelik Egitimi, Kirlenmis
Sahalar Bilgi Sistemi (KSBS) Egitimi ve ikinci calisma ziyareti icin tarih dnerilerimizi
sunduk ve faaliyetlerin organizasyonu icin calismaya basladik.

Bu egitimlerin sonunda Bakanlik merkez ve il muadurlukleri personelinin Kalici Organik
Kirleticiler (KOK), KOK'larla kirlenmis sahalar, jenerik risk hesaplamalari, iyilestirme
teknolojileri ve KSBS uygulamasinin kullanimi konularinda bilgi sahibi olmasini
hedefliyoruz.

Proje Faaliyetlerinin llerlemesi

Eylil ayr boyunca, CSIDB teknik daireleriyle proje faaliyetlerindeki planlamalari
gorustugumuz haftalik toplantilarimizi duzenlemeye devam ettik.

Toprak Kirliliginin Kontroli ve Noktasal Kaynakli Kirlenmis Sahalara Dair Yonetmelik
calismasini Toprak Kirliligi Uzmani ve Su ve Toprak Yonetimi Dairesi'nin onerilerine gore
guncelliyoruz. Yonetmelige bagll Kirlenmis Sahalar Risk Degerlendirme Teknik
Rehberinin gelistiriimesi icin Risk Degerlendirme Uzmani ve Bakanlik temsilcileri ile 11
Eyldl tarihinde gevrim ici bir toplanti dizenledik.
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Bu toplantida katilimcilar jenerik risk hesaplama calismalarina ve Kkirletici listesine
iliskin dnerilerini sundu. Bu calismalar cercevesinde guncellenen Kirlenmis Sahalarin
Izlenmesi ve lyilestirilmesi Teknik Rehberini Bakanlik degerlendirmesine sunduk.
Yapilan guncellemeleri 31 Ekim'de duzenlenmesi planlanan c¢evrim i¢i istisare
toplantisinda Bakanlik merkez personeline, akredite firmalara ve Universitelere
anlatacaqiz.

KOK Yonetmeligi Calistayr’ni 12-13 Eylul tarihlerinde Kimyasallar Yonetimi Dairesi
Baskanligi basta olmak Uzere, 29 Bakanlik merkez personelinin katilimiyla Ankara'da
ddzenledik. Bu calistayda, Toprak Kirliliginin Kontroll ve Noktasal Kaynakli Kirlenmis
Sahalara Dair Yonetmelik cercevesinde alinan kararlarin ve degisiklik dnerilerinin KOK
Yonetmeligine etkisini gorustuk.

Ayrica, kalici toksik maddeler ozelinde taslak Civa Yonetmeligi, KOK'larin dongusel
ekonomi sureclerindeki rold, kimyasallar yonetim sistemi ve Stockholm Soézlesmesine
eklenen yeni kimyasallar ile ilgili revizyon gerekliligini degerlendirdik. Dongusellik
Uzmanimiz, dretim sdreclerinden bu kimyasallarin c¢ikarilmasina ve uzun vadede
alinabilecek onlemlere iliskin kapsamli bir sunum gerceklestirdi.
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KOK'larin  Donguselligi Uzmani rapor hazirliklarina baslamadan 6nce Bakanligin
beklentilerini anlamak ve degerlendirme raporuna eklenebilecek basliklari belirlemek
Uzere teknik daire ile 7 Eylul tarihinde bir toplanti yapti. Bu toplantida KOK Yonetmelik
Calistayl icin hazirlanan c¢alismayl sundu ve Onerilerin rapora uygulanabilirligini
degerlendirdi.

Zeynep Ozay

% O Ozge Yilmaz (A...

KOK'larin Donguselligi Uzmani ve Kirlenmis Sahalar Uzmani ile 20 Eylul tarihinde cevrim
ici bir toplanti dizenledik. Bu toplantida uzmanlarimiz KOK'larin daha iyi yonetilebilmesi
icin degerlendirme raporunda ele alinacak konu basliklarini degerlendirdi. Bu rapor ayn
zamanda daha iyi bir entegre kimyasallar yonetim sistemi icin gereken yaplyi
derinlemesine degerlendirecek ve sonunda KOK'larin ve Kalici Toksik Maddelerin daha
iyi kontrolu icin kolaylastirici bir ortam saglayacak.
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6-10 Kasim tarihlerinde Italya’daki Ortak Arastirma Merkezine diizenlenecek ziyaret icin
calisma ziyareti koordinasyonunu saglayacak uzmanimiz Marco Falconi ile sahalarin ve
kurumlarin detaylarini gorustigumuz on hazirlik toplantisini 25 Eyltl'de gergeklestirdik.
Bakanlik merkez personelinin katilacagl bu ziyaret sirasinda farkli kurumlar ile
gorasmeyi, KOK'larla kirlenmis sahalarin yonetimine iliskin bilgi almayi ve uluslararasi
deneyimleri gozlemlemeyi hedefliyoruz.

@EUDelegationTur @ipacevre www.kalicikirleticiler.com @undpturkiye
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TW TR: https://twitter.com/undpturkiye/status/1653758892008931333?s=20

TW EN: https://twitter.com/undpturkiye/status/1653758897054789633?s=20

LI: https://www.linkedin.com/posts/undp-turkiye pops-kalaftcaftorganikkirleticiler-activity-
7059525830149836800-pvPE?utm source=share&utm medium=member desktop

FB:
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fu

ndpturkiye%2Fposts%2Fpfbid035Cnpii6QK51kZpod3CgdsfslqaD23XGtx6i5ZWY1zx3ZHBdm9Posi
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Twitter

&  Thread

UNDP Tiirkiye
@undpturkiye

B We met in Ankara with companies certified by @cshgovtr in the field
of remediation of contaminated sites.

= We'll discuss the current regulation and our proposed revisions as
part of our technical assistance project on #P0Ps, and the companies’
experiences at our two-day event.

& ipacevre and 2 others

4:50 PM + May 3, 2023 - 538 Views

1Retweet  1Like

UNDP Tiirkiye @
e @undpturkiye
B Buglin, Kalicl Organik Kirleticilerle kirflenmis sahalann daha iyi
yonetilebilmesi icin @ wir belgeli sirketlerle Ankara’da bulugtuk.
¥ Etkinlikte, #KaliciO kiirleticiler’e dair yonetmelikteki degisiklik
onerilerimizi ve sirketlerin sektordeki deneyimlerini konusacagz.

Transiste Tweet

& ipacevre and AB TUrklye Delegasyonu@lJEU Defegation to TUrkiye

4:50 PM - May 3, 2023 - 1,328 Views

1 Refweel  6likes


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fundpturkiye%2Fstatus%2F1653758892008931333%3Fs%3D20&data=05%7C01%7Czeynep.ozay%40undp.org%7C438f8497660b47e5df8008db4bdf5cbf%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638187194937456995%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rT3zc8iEdFXb32TxXXYLJm%2BR4wsBGCGPWI63q9UGCx8%3D&reserved=0
https://twitter.com/undpturkiye/status/1653758897054789633?s=20
https://www.linkedin.com/posts/undp-turkiye_pops-kalaftcaftorganikkirleticiler-activity-7059525830149836800-pvPE?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/undp-turkiye_pops-kalaftcaftorganikkirleticiler-activity-7059525830149836800-pvPE?utm_source=share&utm_medium=member_desktop
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fundpturkiye%2Fposts%2Fpfbid035Cnpii6QK51kZpod3CgdsfsJqD23XGtx6i5ZWY1zx3ZHBdm9PosiG9EyXuPBDz22l
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fundpturkiye%2Fposts%2Fpfbid035Cnpii6QK51kZpod3CgdsfsJqD23XGtx6i5ZWY1zx3ZHBdm9PosiG9EyXuPBDz22l
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fundpturkiye%2Fposts%2Fpfbid035Cnpii6QK51kZpod3CgdsfsJqD23XGtx6i5ZWY1zx3ZHBdm9PosiG9EyXuPBDz22l
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Kala Organik Kirleticilerle kirlenmig sahalann daha iyi yonetilebilmesi igin Cevre,
Sehircilik ve Ikiim Degisikligi Bakanhig: tarafindan belgelendirilmis sirketlerle
Ankara'da bulugtuk.

3-4 Mays tarihlerindeki etkinligimizde, mevcut toprak kirliligi yonetmeligini, teknik
destek projesi kapsaminda bakanliga sunulan yonetmelik degisiklik onerilerimizi,
sirketlerin sektordeki deneyimlerini ve geri bildirimlenini konusacagiz.

i

We met with companies certified by Ministry of Environment, Urbanisation and
Climate Change in the field of remediation of contaminated sites in Ankara.

We will discuss the current regulation and our proposed revisions as part of the
technical assistance project on soil pollution, and the experiences and feedbacks of

companies at our two-day training session,

#POPs #KahciOrganikKirleticiler

! ® Avrupa Birligi Tiirkiye Delegasyonu ve 2 diger.
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Facebook

& UNDP Tiirkiye @ 0

17 hours ago

Kalici Organik Kirleticilerle kirlenmis sahalarin daha iyi yonetilebilmesi icin Cevre,
Sehircilik ve Iklim Degisikligi Bakanhidi tarafindan belgelendirilmis sirketlerle
Ankara’'da bulustuk.

3-4 Mayis tarihlerindeki etkinligimizde, mevcut toprak kirliligi yonetmeligini, teknik
destek projesi kapsaminda bakanliga sunulan yonetmelik degisiklik onerilerimizi,
sirketlerin sektordeki deneyimlerini ve geri bildirimlerini konusacagiz.

*** . See more
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TR: https://twitter.com/undpturkiye/status/1654173486942650394?s=20
EN: https://twitter.com/undpturkiye/status/1654173490394562572?s=20

Twitter

UNDP Tiirkiye (&
@undpturkiye

3-4 Mayis tarihlerinde firmalarla #KaliciOrganikKirleticiler projesinin
Akredite Firmalar Egitimi’nde Ankara'da bir araya geldik. Katilimcilar,
iletisim aglanni gliclendirmek icin ortak bir platform kurmaya karar
verdiler. #KOK

[} = =
& T.C. Gevre, Sehircilik ve iklim DZs. Bakanli§iand 2 others

8:17 PM - May 4, 2023 - 267 Views

4likss

(@, 7 ¥ |

3

UNDP Tiirkiye
w @undpturkiye
We gathered in Ankara on 3-4 May for a two-day training of the
#PersistentOrdanicPollutants project with companies working in the
field of remediation of contaminated sites. Participants have decided to
create a platform to increase their communication network.

& ipacevre and 3 others

8:17 PM - May 4,2023 - 93 Views

3 LUkes
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X TR: https://twitter.com/undpturkiye/status/1701591715126337864

X EN: https://twitter.com/undpturkiye/status/1701591723250790432

LinkedIN: https://www.linkedin.com/feed/update/urn:li:ugcPost:7107364981855141888/
Facebook:https://www.facebook.com/undpturkiye/posts/pfbid02EteF3hWXZm85zXx2RiPpThdfEw8Ltju
naTHeHNcuk8yEg8uSKy5hLNnTQNriXybwl

X (formerly Twitter)
& Post
e UNDP Tiirkiye (3
@undpturkiye
Buglin, @csbgovir temsilcileri ile Ankara'da kalici organik kirleticiler

(KOK) ve kalicl toksik maddeler konularina odaklanacagimiz galistay igin
bir araya geldik.

iki glinliik calstayda, kimyasallar yonetim sistemi, KOK, toprak kirliligi ve
civa yonetmeliklerini konusacagiz.

ranslate post

& AB Tiirkiye DelegasyonullEU Delegation to Trkiye and 2 others

4:40 PM - Sep 12, 2023 . 376 Views

O 1 0 9 : N it
&« Post

UNDP Tiirkiye (@

@undpturkiye

Today, we came together with @cshgovir representatives in Ankara fora
workshop focusing on persistent arganic pollutants (POPs) and
persistent toxic substances.

During the two-day workshop, we will discuss chemicals management
system, POPs, soil pollution & mercury regulations.

4:40 PM - Sep 12, 2023 - 242 Views

Q ! ¥ [N}
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fundpturkiye%2Fstatus%2F1701591715126337864&data=05%7C01%7Czeynep.ozay%40undp.org%7Cb057031f53a44177c1d508dbb39b9964%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638301253100684482%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JWab5OgQaKtl5G9%2F1qjspxRxmSxSqbq80mNPE5C%2F0uI%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fundpturkiye%2Fstatus%2F1701591723250790432&data=05%7C01%7Czeynep.ozay%40undp.org%7Cb057031f53a44177c1d508dbb39b9964%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638301253100684482%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rXXCj%2FpoDpNV5xZFRLusvnqRKILMOB9%2BMW8KRQF8g5E%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fupdate%2Furn%3Ali%3AugcPost%3A7107364981855141888%2F&data=05%7C01%7Czeynep.ozay%40undp.org%7Cb057031f53a44177c1d508dbb39b9964%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638301253100684482%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fD7Dt7C92nKSTOujc5MnCepAy%2F7JP%2F1k7U0REDfidRA%3D&reserved=0
https://www.facebook.com/undpturkiye/posts/pfbid02EteF3hWXZm85zXx2RiPpThdfEw8LtjunaTHeHNcuk8yEg8uSKy5hLNnTQNriXybwl
https://www.facebook.com/undpturkiye/posts/pfbid02EteF3hWXZm85zXx2RiPpThdfEw8LtjunaTHeHNcuk8yEg8uSKy5hLNnTQNriXybwl
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E UNDP Tiirkiye L)
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Bugtin, Gevre, Sehircilik ve iklim Degigikligi Bakanhgr temsilcileri ile Ankara'da kalia
organik kirleticiler (KOK} ve kalici toksik maddeler konularina odaklanacagimiz
galistay igin bir araya geldik. iki gtinlik galistayda, kimyasallar yonetim sistemi, KOK,
toprak kirliligi ve civa yonetmeliklerini konugacagiz.

*xx

Today, we came together with the Ministry of Environment, Urbanization and
Climate Change representatives in Ankara for a workshop focusing on persistent
organic pollutants (POPs) and persistent toxic substances. During the two-day
workshop, we will discuss chemicals management system, POPs, soil pollution and
mercury regulations.
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Today, we came together with the Ministry of Environment, Urbanization and Climate Change
representatives in Ankara for a workshop focusing en persistent organic pollutants (POPs) and
persistent toxic substances. During the two-day workshop, we will discuss chemicals management
system, POPs, soil pollution and mercury regulations.
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