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Executive Summary 

The cultural heritage of Cyprus constitutes the common heritage of all Cypriots and of humanity 

regardless of its origin. Since 2010 the United Nations Development Programme has been assisting 

the bi-communal Technical Committee on Cultural Heritage (TCCH) to preserve the island’s cultural 

heritage. The overall objective of the project was to support the reconciliation process and to increase 

the levels of trust between the two main communities on the island – the Greek Cypriots and Turkish 

Cypriots. This overall objective will be achieved through the implementation of confidence building 

measures as agreed by the Technical Committee on Cultural Heritage. The TCCH is dedicated to the 

identification and safeguarding of the rich immovable cultural heritage of Cyprus, and of all its 

communities. The Committee works towards providing a mutually acceptable mechanism for the 

implementation of practical measures for the proper maintenance, preservation, physical protection 

and restoration of cultural heritage throughout Cyprus.  

The specific objective of the project was the conservation of the church of Agios Synesios located in 

the Karpasia/Karpaz Peninsula, including the structural and architectural conservation of the Church 

and the specialised conservation of the iconostasis, icons and other immovable objects which 

constitute an inherent part of the church. The works will ensure that the Church is conserved to its 

originality in accordance with the technical designs and drawings. The conservation project has been 

designed by the Church of Cyprus through a bi-communal team of architects and engineers and 

approved and accepted by the Technical Committee on Cultural Heritage and all other stakeholders. 

The overall project was carried out with funds from the Church of Cyprus and co-funded by the 

European Union through the parallel EU-funded projects. 

Expected Outputs: 

Output 1: Project designs reviewed and approved by all stakeholders.  

Output 2: Conservation works on the church and the church courtyards carried out and completed in 

accordance with the specifications, designs and contract conditions (including the specialised 

conservation of the iconostasis, icons and other objects which constitute an inherent part of the 

church in the case that funds are available).  

Output 3: Awareness raised about the work of the TCCH. 

Background 
The Agreement of 21 March 2008 reached between Greek Cypriots and Turkish Cypriots under the 

auspices of the United Nations (UN), paved the way for the establishment of the Technical Committee 

on Cultural Heritage, dedicated to the recognition, promotion and protection of the rich and diverse 

cultural heritage of Cyprus. The Committee is supported in its work by an Advisory Board composed 

of archaeologists, architects, art historians and town planners from both communities. All its 

programmatic decisions are taken in line with the agreed principles and the task attributed to them 

by the two Leaders. 

The Technical Committee on Cultural Heritage works to provide a mutually acceptable mechanism for 

the implementation of practical measures for the proper preservation, physical protection and 

restoration (including research, study and survey) of the cultural heritage of Cyprus. The Committee 



believes that the protection of cultural heritage is an integral part of the ongoing process of 

broadening areas of cooperation between Greek Cypriots and Turkish Cypriots, which can most 

effectively be achieved through joint efforts. The protection of cultural heritage also stimulates 

sustainable development and mutual understanding. 

Within this framework, UNDP has supported the work of the TCCH since 2010 through the 

implementation of projects focused on cultural heritage preservation. This project builds on this 

experience, contributing to the protection of monuments of high cultural importance. 

Key Results Achieved 

The focus of this project was the conservation of the Church of Agios Synesios. Through this project, 

implemented from July 2019 to July 2023, the conservation works improved the structural integrity of 

the Saint Synesios church, preserving a significant cultural heritage site in Cyprus, contributing to the 

protection of Cyprus’ cultural heritage and fostering bicommunal cooperation.  

The project was implemented through the following three key outputs. The Project designs for 

conservation works were reviewed and approved by all stakeholders, enabling transparent and 

inclusive decision-making. Conservation works—including structural, architectural, and specialized 

restoration—were completed in accordance with approved designs, ensuring the church’s protection. 

This include the restoration of the church structure, iconostasis, icons and associated elements. 

Moreover, visibility and awareness of the Technical Committee on Cultural Heritage (TCCH) were 

enhanced through targeted outreach and community engagement activities. 

Key challenges encountered  

Implementation took place in a complex context, most notably affected by the COVID-19 pandemic. 

The pandemic introduced significant disruptions during critical phases of implementation, including 

lockdowns, restrictions on movement across the island, and limitations on gatherings. These measures 

affected site access, field activities, interrupted supply chains, and reduced the availability of skilled 

labour, thereby impacting overall timelines and coordination between stakeholders. Additional key 

aspects that required close management included alignment of technical documentation and 

coordination among different stakeholders, as well as close management of implementation 

timelines. These factors were managed through close monitoring and project management, adaptive 

planning, continuous coordination with stakeholders, and adjustments to implementation sequencing 

where required. 

Project Risks and issues  

During implementation, a number of issues required proactive management, including alignment of 

designs with the available budget, delays in finalising designs due to extended review processes 

between stakeholders and changes in the design team, budget and funding timing constraints, as well 

as COVID-19-related disruptions affecting site access, coordination, and community engagement. 

These were addressed through phased implementation, close coordination with stakeholders, and 

adjustments to timelines and implementation approaches. 

Lessons Learned 

The implementation of the project highlighted the importance of thorough early review of project 

designs to ensure quality, consistency, and alignment with the available budget, as well as the need 

to include contingencies to address the unforeseen technical complexities inherent in conservation 

works. It also underscored the value of phased implementation approaches in managing budget and 



scope constraints, alongside the need for continuous stakeholder coordination to resolve issues in a 

timely manner. Adequate planning for supervision and support services further proved essential for 

ensuring smooth implementation throughout the project lifecycle. These lessons reinforce the 

importance of strong planning, coordination, and flexibility in the delivery of cultural heritage 

conservation projects. 

Conclusions and Way Forward 

The project successfully achieved its objective of conserving the Church of Agios Synesios, contributing 

to the preservation of Cyprus’ cultural heritage while supporting cooperation between communities. 

Despite implementation challenges, including COVID-19-related disruptions, the project was 

completed through adaptive planning and coordination. 


