PROJECT DOCUMENT REVISION

Project Title: Supporting Business and Digital Transformation in Banking
Project Number ATLAS: 00118854

Project Number Quantum: 00115493

Implementing Partner: The State Bank for Foreign Economic Affairs of Turkmenistan
Start Date:  01.10.2019 End Date: 31.12.2024

Brief Description

The purpose of the current no-cost extension of the project "Supporting Business and Digital Transformation in
Banking" is to provide adequate period for effective implementation of the Project inclusive of integration of
newly developed Digital Banking Platform with other banking systems currently used by the Bank.

The development of the Digital Banking Platform started in September 2022. The completion date was set to
September 2023. During several missions of the international expert, the need for additional time for
implementation was identified due to the following reasons:

* During the implementation of the project, it was identified that for the effective introduction of the new
Digital Banking Platform, including Internet and Mobile Banking, it is vital that the State Bank for
Foreign Economic Affairs of Turkmenistan creates the preconditions for the integration with ongoing
banking systems (Colvir and Tsys - managed by the Bank).

* Need for additional investments into the Bank's capacity and capability were identified as well as for
the training of the Bank's staff for the effective implementation of the new Digital Banking Platform.

e It was identified that managing the infrastructure and solution landscape towards meeting digital
banking requirements would take much longer than expected due to extensive negotiations,
budgeting, and implementation processes compared to the initial annual work plan.

Taking into account above mentioned the following is agreed upon between UNDP and the Bank:
* o extend the validity period of the Project Document until December 31, 2024, to ensure the effective
completion of all activities planned within the project without increasing the project's cost;

e to arrange related Agreements by the national partner side on integration services and necessary
upgrades with third party IT providers (Colvir and Tsys) by the end of October 2023. The fulfilment of

these activities is the precondition for the timely and successful implementation of the new Digital
Banking Platform;

* to revise the Project Document, including the Annual Work Plans for 2023-2024 years, results
framework and risk logs (updated versions are attached);

* tokeep other terms and conditions of the Project Document unchanged.

Contributes to the achievement of Outcome 2 of the

UNSDCF-TKM2021-20252: By 2025, conditions for | | Total resources | UNDP TRAC: USD 10 000
sustainable and inclusive economic diversification are allocated:
strengthened with competitive private and financial sectors, '

hanced trade and investment promotion, and the adopti f
Hlleul o L i e e Government: | USD 1 606 916

CPD Output 2.3: Innovative financial and Banking instruments <
have been introduced to support the green economy and SDG Total project USD 1616 916
financing, including for SMEs. budget:

Gender marker; GEN 1 Remaining

balance: USD 1 088 894
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