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	Brief Description

	UNDP launched the ‘Accelerator Labs Network’ on the 17th July 2019, at the 2019 General Assembly, as a UNDP proposal and strategy to accomplish development which countries can use to accelerated delivery and achievement on SDGs. The Accelerator Labs are a three-year initiative (2019 – 2021) to help countries to transform and to find faster, localised and durable solutions to achieving Agenda 2030. The initiative is also the UNDP response and commitment to help create country-based implementation modalities and solutions to development challenges. UNDP has established a network of Labs in 60 countries across the globe, Lesotho being one of them.

As part of the global network, the Lesotho Accelerator Labs will achieve the following results: 
Output 1: Increased capability for scanning, sensemaking and experimentation for sustainable development solutions in 60 developing countries.  
Output 2: New sustainable development solutions will be scaled at country level as part of UNDP’s country programme and operations, national policy and/or local markets.  
Output 3: Global learning and scaling network is established and functioning.



[image: image6.png]Empowered lives.
Resilient nations.






	Total resources required:
	

	Total resources allocated:
	

	
	UNDP TRAC:
	

	
	Donor:
	

	
	In-Kind:
	


Agreed by (signatures):

	Government
	UNDP

	Print Name:
	Print Name:

	Date: 
	Date: 


I. Development Challenge
UNDP launched the ‘Accelerator Labs Network’ on the 17th July 2019, at the 2019 General Assembly, as a UNDP proposal and strategy to accomplish development which countries can use to accelerated delivery and achievement on SDGs. The Accelerator Labs are a three-year initiative (2019 – 2021) to help countries to transform and to find faster, localised and durable solutions to achieving Agenda 2030. The initiative is also the UNDP response and commitment to help create country-based implementation modalities and solutions to development challenges. UNDP has established a network of Labs in 60 countries across the globe, Lesotho being one of them.

The objective UNDP is to build a network of 60 Country Accelerator Labs as the largest, fastest global learning network on development challenges. The network will surface and reinforce locally sourced solutions at scale while mobilizing a wide and dynamic partnership of actors contributing knowledge, resources and experience. The Labs are expected to enable communities to collectively learn, innovate and benefit from local knowledge and ingenuity. 

As part of the global network, the Lesotho Accelerator Lab will be established to complement the UNDP contribution to the objectives and priorities of the Government of Lesotho, as defined through the NSDP II. The Lab will be a resource hub for new ideas, learning, experimentation and transformation. This will be done by tapping into local expertise, insights and knowledge of people closest to the problems and solutions, thereby enabling the country to find innovative and more relevant solutions to current development challenges. The Lesotho Accelerator Lab will therefore innovative delivery mechanism facilitating programme agility and responsiveness to reduce the relevance gap between emerging development challenges and programme strategies. 

The Accelerator Lab initiative recognizes that increasingly interrelated development challenges require going beyond normal expectations and silver bullet responses in development. Instead, they call for an interdisciplinary approaches and non-linear solutions that crowd as collective efforts from variety of partners. The Accelerator Labs function by introducing new protocols, backed by evidence and practice, to transform collective approach, which accelerate the testing and dissemination of solutions within and across countries. This will enable the global community to collectively learn from local knowledge and ingenuity at a speed and at a scale that our societies and planet require. To achieve this, the Accelerator lab will rapidly test and iterate on what works and go beyond the solutions, both locally and beyond the borders.  

The Accelerator Labs will undertake external interventions addressing the development challenges in the countries they operate and the existing UNDP portfolio of experiments and try to find a new way of tackling the development challenges. In Lesotho, the Lab will contribute to realisation of the NSDP II objectives of promoting economic growth and employment creation and support implementation of the national Economic Labs project. Protocols for acceleration will be applied and focused on the selected economic sectors, - manufacturing, agriculture, tourism and creative arts and technology and innovations- to identify opportunities for development and accelerate relevance of development solutions. The Lesotho Accelerator Lab will also contribute to effective implementation of the SDGs in Lesotho, by providing a space to catalyse local participation and creativity that enable communities to develop skills for social and economic development.

II. Strategy 
The Lesotho Accelerator Lab is guided by the priorities of the NSDP II and the SDGs. In this context, the Lab will work to contribute to creating inclusive economic growth and employment opportunities, especially among the youth. The Government has identified agriculture, manufacturing, tourism and creative arts and technology and innovation as key drivers for attaining the longterm development objectives. The Lab will take new solutions that are locally relevant and locally driven, crucially that can be adapted, sustained, and replicated to address emerging development needs aligned to these sectors. Further, the Lesotho Accelerator Lab will create a a strong, adaptable learning system to increase  knowledge about what works, where, and (if possible), why. Multi-stakeholder partnerships will be required to expand solutions and scale them at district, national and regional ecosystems.  

The following policy challenges aligned to the UNDP comparative advantages and the NSDP II priorities were identified to guide the Lesotho Accelerator Lab work in the medium term. (outlined n figure 1 below). Experiments will be identified through a stakeholder engagement and application of Lab protocols, to ensure relevance of solutions and potential for replication. The core assumption driving the design of the Country Accelerator Labs is that complex, multi-sector problems such as those related to the Sustainable Development Goals are more likely to be solved by people who face these problems in their daily life. Engagement at community level is expected to emerge sustainable development expertise, knowledge and solutions consistent to the existing development challenges per country. 
This will be achieved through application of the three key protocols of the Accelerator Lab initiative as follows:  

1. Solution mapping: ‘Find out what is already working and do more of that’ Solutions mapping consists of finding things that work and expanding on them. It works by seeking out and making use of local assets, and identifying positive deviants, i.e. women and men whose uncommon but successful behaviours or strategies enable them to find better solutions to a problem than their peers, despite facing similar challenges and having no extra resources. Also, treating local innovators as “research and development teams” and building the skills of local partners to map and acknowledge their own assets can augment and amplify positive local dynamics, as opposed to resorting to sectoral experts who are more likely to approach any issue from a narrower perspective. Counter-intuitively, solutions mapping involves focusing on the solution rather than the problem. Positive deviant approaches have also been used within UNDP in select settings (PAPP, Moldova, among others) to identify and amplify the practices of holders of new norms for positive masculinity and the reduction of gender-based violence. By using such a technique, a farmer in Indonesia found an eco-friendly technique to reduce flood-inducing organic waste using a local insect, the Black Soldier Fly, while at the same time producing high-calorie farm animal feed that came from the flies’ larvae.  This approach has been studied and yields benefits distinct from other innovation methods, with high potential for scale up.  

The UNDP Country Accelerator Labs will use at least two ways to do solutions mapping: 

· Direct discovery of need and solution pairs: For instance, the innovation walks promoted by the National Innovation Foundation in India. These walks take place in rural areas and are aimed at documenting local innovative practice. Finding local solutions can also address multiple problems, as in the case of Indonesia’s garbage for health insurance initiative, in which women trade recyclable garbage for health insurance - thus addressing both healthcare and environmental issues. In this case, need and potentially useful solutions came “packaged together”. 

· Positive deviance and lead user innovation, two innovation methods that are still relatively new to international development, are premised on the fact that when public services fail, citizens come up with coping strategies to solve their own problems. The role of development organizations or the public-sector changes drastically, focusing less on importing solutions from outside and more on identifying these citizens (lead users or positive deviants) and their home-grown solutions to provide mechanisms for scaling them. An oft-cited example of positive deviance is Save The Children’s effort to combat child malnutrition in Vietnam, inspired by mothers who introduced brine shrimp from rice paddies and other proteins into their children’s diets. 

2. Experimentation: ‘Test, and test again, to get beyond the obvious, expert solutions to understand what actually works’ UNDP has a growing body of evidence related to experimentation in the public sector. The Accelerator Lab network will take UNDP’s past work to scale and ideally will improve the way government and other organisations create, share and use (or ‘generate, transmit and adopt’) high quality evidence for decision-making.  Experimentation will be designed to assist:  

· Accelerate learning and explore the non-obvious: Experimentation helps identify and fill knowledge gaps without spending too much time or resources and enables actors to accelerate the discovery of new potential solutions. Introducing a culture of experimentation expands the policy options available by creating a political environment that can test non-linear approaches to complex problems. By carrying out experiments in which solutions that aren’t obvious or straight forward are tested, practitioners can explore radical solutions in a safe-to-fail context.
· Reframe failure and KPIs: According to Harvard Business School’s Amy Edmondson, dsticntion must be drwn  between bad and good failures. “Good failures” help to increase knowledge about what we know to be true about the potential real- life effects of a hypothesis. For example, Finland’s Design for Government programme is strategically introducing experimentation into policy-making and public innovation initiatives to learn from failures as much as to expand success. Similar work is underway in Chile and a growing number of countries.  

3. Collective intelligence: ‘We as a species know how to fix all our problems if we could just harness our own assets’ 

Collective intelligence involves combining knowledge from citizens, big data from the private sector and governments, and human expertise to create solutions. It also involves combining wisdom, ingenuity, and creativity from those actors to create better solutions. Collective intelligence is the glue that binds experimentation and solution mapping and is an effective building block to create a network through which the know-how, tacit knowledge, wisdom, and experience will be shared for learning. It is the newest of the protocols with the least global expertise available, but it is essential if we want to succeed. 

Collective intelligence implies a shift from information management (the cornerstone of traditional, mainstream knowledge management efforts) to organisational learning. It implies using ‘sticky’, local knowledge to increase the ability of large groups - a community, region, city or nation - to think and act more intelligently and effectively than the sum of their parts.   Collective intelligence improves outcomes in at least four ways: 

· Better understanding of facts and experiences: The explosion of new digital tools enables governments to gather data from many more sources, some generated proactively by citizens and groups (as in Metasub, where scientists track the health of cities through microbes in metros), some deriving from businesses (e.g. mobile phone networks revealing travel patterns or economic activity) and some generated automatically, e.g. through sensors. 

· Better development of options and ideas: Governments can tap into the collective brainpower of citizens to come up with better ideas and options for action. These methods can be very inclusive (for example, consulting residents on major decisions relating to urban planning in their area) or focus primarily on people with specific expertise. They tend to work best with active curation since most ideas start their life relatively unformed and are ill-suited to government action as a result. 

·  Better, more inclusive decision-making and action: Decision-making, problem-solving, and implementation are usually left to experts, yet citizens are often well placed to make decisions on issues that affect them the most. New digital tools make it easier than ever for governments to involve citizens in policy-making, planning and budgeting and action. This can come in surprising ways, such as the research to integrate robots into insect communities, ‘training’ insects to search for trace chemicals like explosives in the ground. 

·  Better oversight: From monitoring corruption to scrutinising budgets, open data and digital tools allow broader oversight of government activity, helping to increase accountability and transparency. For example, the group AMEE gathered publicly available company data to determine the carbon footprint of every business and organisation in the UK. Or Integrity Action, which encourages citizens to monitor the progress of public and NGO projects, advocating for better services and ensuring fewer public funds are wasted. 

Figure 2. Implementation process  of the Accelerator Labs 
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III. Results and Partnerships 
Expected Results
The purpose of the Lesotho Accelerator Lab is to develop a creative space where local communities, individuals and stakeholders can explore, co-create, and foster innovative, collaborative, multi-sectoral and indigenous solutions to accelerate achievement of Lesotho’s development priorities In context of the NSDP II and identified national priorities, Within this framework, the Lesotho Accelerator will work on projects demonstrating the following attributes:  
· Promoting economic participation, prowess and livelihood development within local communities 

· Promoting value addition and adaptation of resources, thereby improving environmental management, reducing waste, climate adaptation and development of new energy sources.

· Reflecting ‘new’ or differentiated ways of doing things, and contributing to the overall wellbeing and livelihoods of stakeholders

· Technological innovations that ease impact of live’s challenges on people’s livelihood and development 

· Increasing capacities and platforms for advocacy and civic engagement for local communities. 

Outputs of the project 
As part of the global network of Accelerator Labs, the Lesotho Accelerator Lab will contribute and be accountable to the following: 
Output 1: A key result of this project will be that UNDP Country Offices and partners will have increased capability for scanning, sensemaking and experimentation for sustainable development solutions in 60 developing countries. This means that the Accelerator labs will uncover what sources of data may already exist - looking for unusual data sources including those in the public sector, the private sector, and elsewhere. Scanning and sensemaking infrastructure through 60 Accelerator Lab will unearth local solutions for sustainable development and increase collective intelligence to drive forward sustainable development, using democratic and market driven principles as drivers. These capabilities will be honed with national partners and form a new service line to national counterparts.

Output 2: Where successful, new sustainable development solutions will be scaled at country level as part of UNDP’s country programme and operations. A key indicator of success will be the relative take up of the solutions and collective intelligence identified – either within policy, grafting onto UNDP programmes or through market means as independent ventures. 

Output 3: A core global level result will be that a global learning and scaling network is established and functioning. Our objective is to build a network of 60 Country Accelerator Labs as the largest, fastest global learning network on development challenges. The network will surface and reinforce locally sourced solutions at scale while mobilizing a wide and dynamic partnership of actors contributing knowledge, resources and experience. Once experiments are successful, scaling will target improvement of UNDP operations, public policy changes and synthesis and influence within other emergent innovation networks. The project will work closely with the GPN and the Communities of Practice to share learning.

Resources Required to Achieve the Expected Results

Key functions of the Lesotho Accelerator Labs will be delivered by 3 core staff, supported by programme personnel as may be directed by the Resident Representative. These portfolios will be aligned to the pillars of the Accelerator Labs as follows: 

· Solutions Mapping expert

· Experimentation expert

· Exploration/collective intelligence 

Partnerships

The main partner for UNDP in implementing the Accelerator Labs, is the Government of Lesotho, to ensure ownership and sustainability of implemented solutions. Further, to mainstream solutions mapping, collective intelligence and experimentation, UNDP needs to partner with organizations already strategizing and operating in these areas. UNDP's strengths lie in its ability to relate to and respond to local dynamics but may have not yet developed ways of operating that are driven by these protocols. As such, UNDP seeks long term partnerships from different stakeholders within and outside the country to implement and support identified local innovative solutions which can be tested recursively within smaller samples as experiments in the lab, and later be scaled  through development policy  and programmes with government, private sector, or development partners In this regard, UNDP Lesotho will continuously explore partnerships with academia, private sector, government and development partners and institutions to exploit knowledge and expertise that would facilitate realisation of this initiative. . All solutions tested within the Lesotho Accelerator Lab should have identifiable link to the grassroots level and it is expected that experiments should not distort or deviate from originality of solutions, unless changes proposed improve the quality of the solutions
Risks and Assumptions
	Risk 
	Severity (/5)
	Likelihood (/5) Mitigation factors 
	Mitigation factors (/5) 

	Scaling: Ability to roll out at aggressive timetable
	4 
	4 
	Focus on clear protocols and good external support 

	Resistance from UNDP staff: very different way of working
	5 
	4 
	Strong support/direct link with RR/CD 

	Availability of faculty/support (i.e. are there enough practitioners) 
	4 
	3 
	We know the world's leading practitioners and will explore alternate modes of delivery 

	Resistance from local Social Innovation community
	4 
	3 
	Building bridges and honest local governance and accountability; hiring right staff in each context

	Delays due to government protocols  
	3
	2
	Facilitate an aggressive engagement strategy between the government and the RR and maintain a parallel work process that enables the Acclab activities to continue .   

	Solutions-focus not resulting in sourcing the kind of integrated approaches required to achieve the SDGs across the board
	2 
	2 
	The sensing function, part of the project learning cycle, is designed to identify the key issues a country is facing, before starting the solution mapping.  A responsible party with strong technical expertise in sensing will guide the Labs carrying out sensing exercise to prioritise the issues to tackle.

	Resistance in sharing failures and learning from failure
	4 
	2 
	 Facilitate a learning programme by sharing best practices and failures utilising Acclab communication platforms, including blogs and social media. Encourage a culture of learning and working out loud 


Stakeholder Engagement

The Lab network has a range of key stakeholders and target groups:  
· The Lesotho Accelerator Lab and the global network of Labs Engagement with Labs  should be about increasing their agency and ability to get things done, partly by giving them permission to do so and partly by increasing their competencies around lateral thinking, political awareness, innovation skills, and more. UNDP will ensure that they engage with their local innovation ecosystems, local influencers and academic sector.  
· Local innovation ecosystems These will include existing other intermediaries such as Labs, creative hubs, and coworking spaces as well as start-ups and social enterprises. UNDP will  ensure that Labs engage and work with these actors, working with rather than working alone. Each Lab, given significant, but also limited, funds must find their own niche based on what UNDP's ability to deliver value is in that ecosystem. This may include funding other labs or providing network support to them to elevate the ability for local innovations to scale nationally and within the Lab network globally.  The project will further engage with the local ecosystems through events where we will build networks and promote knowledge products that the UNDP Accelerator Labs develop (such as toolkits, practice guides, provocations, and reflection sessions) for use.  
· International Innovation and development Community These knowledge products and events will be useful for the international innovation and development community as well, as well as building bridges between hubs that are not directly part of the network. 
· UN & UNDP wider system. The UN and UNDP wider system are a critical set of stakeholders to engage. Their level of support will have a significant impact on the success of not only individual Accelerator Labs but also the extent to which the new ways of working text by the labs are scaled up within UNDP’s own business model. 
South-South and Triangular Cooperation (SSC/TrC)

The Lesotho Accelerator Lab Network will advance South-South and Triangular Cooperation in its focus on creating a network of labs in developing countries. The project will directly focus on utilising the network of 60 labs to promote networking between the labs, and  among existing UNDP supported and partner labs.  
Knowledge

The Accelerator Lab project will create a number of knowledge products, based on lab portfolios. Experiments within the labs will be designed strategically for their ability to produce organizational learning results for use throughout UNDP. Core to the learning will be the use of public blogs and other knowledge products structured around solutions mapping, collective intelligence and experimentation. Knowledge products will likely include toolkits and practice guides as well as a range of training programmes for the Labs. 

The ability of the network to accelerate progress toward global goals hinges on its capability to rapidly surface and signal approaches that work in different contexts and thus improve the collective intelligence of the entire system. Networked learning is about learning what works, in what contexts, for whom, and how – within each Lab and between the Labs. There is no simple way to do this: organisational learning is difficult but without it, we will not be able to accelerate progress toward the SDGs.
Sustainability and Scaling Up
The Accelerator Lab will be designed to scale from the beginning. Within the each of the Lesotho Accelerator lab, scale will be targeted in three ways for experiments, local solutions and insights from collective intelligence:

· Ability to penetrate the UNDP Country Office programming: i.e. local solutions would inform and alter UNDP programming to advance system change 

· Ability to influence national policy in order to create opportunities for acceleration: .ie.  changes in the regulatory environment to make space for new data and/or experiments that are ahead of the curve.  

· Ability to spin off into independent ventures: i.e. the commercialization of local methods through purchase and/or sale of patents. 
Sustainability will be assessed in year 3 and in the first six months of year 4 of the project.  The goals of sustainability are not limited to the continuation of the lab as a structure, but rather of the ways of working (protocols) that the Accelerator Lab employs. The work of the Accelerator Lab may continue either through a) through nationally raised resources and remain in UNDP, or b) to hand over the lab capabilities to government either at national or sub-national level

IV. Project Management (1/2 pages - 2 pages recommended)
Cost Efficiency and Effectiveness

The Lesotho Accelerator Lab project will employ the engagement facility modality and joint operations with partners to advance cost efficiency and effectiveness. 

The project will also leverage partnerships with private sector and academic institutions to forge a new way of doing things and maximise efficiency and effectiveness. The project will further elevate a systems approach to implementation of project activities and to take advantage of expertise and innovations inherent in other organisations and attract resources.  

Project Management
The Lesotho Accelerator Lab  will be part housed under the Sustainable and Inclusive Economic Growth programme, to leverage management efficiencies, including procurement, financial management and monitoring and evaluation. 

The project will be working with government, NGO and Community members and CBOs within Lesotho.
V. Results Framework

	Intended Outcome as stated in the UNDP Strategic Plan:  
                            Outcome 1: Accelerated delivery of top-quality programmatic results for the SDGs (SP Organizational Performance, Tier 3) 

	Outcome indicators as stated in the UNDP Strategic Plan: 
                          SP Organisational Performance 1.2.6 Percentage of country offices that pilot and/or scale innovative tools and methodologies 

	Applicable Output(s) from the UNDP Strategic Plan: Organisational Performance 1.2 Cross-cutting approaches fully integrated into UNDP programmes and projects 

	CPD Output: 

	Project title and Atlas Project Number: Accelerator Lab Network (Project Number: 0011678) 


	EXPECTED OUTPUTS  
	OUTPUT INDICATORS5 
	DATA SOURCE 
	BASELINE 
	TARGETS (by frequency of data collection) 
	DATA COLLECTION METHODS & RISKS 

	
	
	
	Value
	Year 
	Year 1 
	Year 2 
	Year 3 
	

	Output 2. New sustainable development solutions will be scaled at country level
	2.1 Proportion of lead innovators (surfaced through solutions mapping) whose ideas that either 

a) get taken up by government or 

b) spin off into standalone ventures or 

c) influence UNDP programming [disaggregated by sex, rural urban, and typology]
	Accelerator Lab reports 
	a) 0 

b) 0 

c) 0 
	2018 
	a) 10%


	 20% 
	30% 
	Reports from the Accelerator Lab. 

Risks: 

· Delayed uptake and scaling of new methods, particularly operational procedures that are difficult to iterate based on innovation.



	
	2.2 Proportion of solutions surfaced through collective intelligence methods that either   

a) get taken up by government 

or 

b) spin off into standalone ventures or 

c) influence UNDP programming
	Accelerator Lab 
	a) 0

b) 0

c) 0
	2018 
	d) 10%
	20% 
	30% 
	

	Output 3

Lesotho Acceleration Learning and Scaling Lab established and functional 
	3.1 New models, approaches and insights from lab network documented and disseminating through working out loud
	Accelerator Lab 
	0 
	2018 
	6 
	12
	18
	Blog reports 

	
	3.2 Methods for solutions mapping, collective intelligence and experimentation developed, codified disseminated
	Accelerator Lab 
	0
	2018 
	6
	12
	18
	Blog reports 

	
	3.3 Proportion of solutions adapted or inspired from one country accelerator lab into Lesotho CO
	Accelerator Lab 
	0
	2018
	10%
	20%
	30%
	Programme reports 

	
	3.4. Proportion of UNDP Lesotho CO programming influenced by the portfolio of experiments of the Accelerator Labs.
	UNDP Programme reports  
	0
	2018
	10%
	20%
	30%
	Programme reports 

	
	3.5. Proportion of solutions identified from the communities absorbed into the UNDP Lesotho CO programmes 
	UNDP Programme reports  
	0
	2018 
	10%
	20%
	30%
	Programme reports 


VI. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: 
Monitoring Plan

	Monitoring Activity 
	Purpose 
	Frequency 
	Expected Action 
	Partners  
(if joint) 
	Cost  
(if any) 

	Track results progress 
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the labs in achieving the agreed outputs. 
	Data collected quarterly 
	Data collection at the Lab activity level to enhance reporting
	
	 

	Monitor and Manage Risk 
	Scaling, resistance, availability of local partners and delays are the key risks identified thus far.  These will be tracked in a risk log. Measures and plans that are required as per UNDP’s Social and Environmental Standards will be undertaken. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk. 
	Monthly 
	Risks will be identified at country level and actions taken to manage risk. 
The risk log will be actively maintained to keep track of identified risks and actions taken. 
	 
	N/A 

	Learn  
	Learning will be a core results and activity of the Accelerator Labs. 
Lesotho Accelerator Lab team will participate in weekly drop in calls to gain from the exchange of knowledge and tools among the labs.  
	Monthly 
	One blog will be published at least on a monthly basis. 
Higher level learning that may impact UNDP CO operations cases where protocols are yielding new results and partnerships will be delivered through internal brownbag meetings 

Engagement with the Ministry of Development Planning and key ministries on quarterly basis to share new insights and lessons drawn from solutions mapping, collective intelligence and experiments  
	
	 

	Annual Lab 
Quality Assurance 
	The quality of the project will be assessed against, and feed into, UNDP’s quality standards to identify project strengths and weaknesses and to inform decision making to improve the labs and to impact UNDP’s regular programming based on the learning emerging from the labs.  
	Annually 
	Areas of strength and weakness will be reviewed by Global Network support team and used to inform decisions to improve project performance. 


	 
	 

	Review and Make 
Course 
Corrections 
	The labs will need to iterate, and course correct on a regular (weekly/monthly) basis. Course Corrections will be a core part of learning to develop the Lab protocols.  
	Quarterly 
	Performance data, risks, lessons and quality will be discussed by the Project board and used to make course 
	 
	 

	Solutions 
Mapping Learning 
Report 
	A local solutions mapping and learning report will be developed to profile the Lesotho Accelerator Lab and presented to UNDP management and key stakeholders, consisting of progress data showing the results achieved against predefined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period.  
	Annually
	UNDP Management will review Accelerator Lab experiments and solutions with a view to scaling methods and lessons into UNDP core business.
This may include recommending adaptations to programme procedures where warranted based on the use of new methods and partners.  

Stakeholders will review the experiments and solutions for adoption and scaling
	 
	


VII. Work Plan 


All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the project document.

	Multi-Year Work Plan for Lesotho Accelerator  

	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	 
	Planned Budget by Year
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Budget Desscription 
	Y1
	Y2
	Y3
	
	Funding Source
	Budget Description
	Amount

	 
	Sub - Total for Output 1 
	 
	0
	0
	0
	 
	 
	 
	0

	Output 2: Identify and elevate new solutions
	2.2.1. Communications and local engagement
	- Consultants (local and international) 
- Stakeholder sessions 
- travel 
- Learning
- visibility and communication 
	10,000
	23,000
	23,000
	UNDP LSO
	30000
04010
04000
	institutional and individual contracts 
	56,000

	Gender marker: GN1
	2.2.2. Experiments and Solutions Mapping
	- Experimentation  
- Solutions scan  
- Visibility and communication 
- Experts 
- Travel 
	85,000
	180,000
	330,000
	UNDP LSO
	30000
04010
04001
	institutional and individual contracts 
	595,000

	 
	2.2.3. Country Accelerator Lab Teams (staff costs)
	Salaries (3 experts)
Equipment (desks, laptops, cameras) 
	79,765
	150,792
	150,792
	UNDP LSO
	30000
04010
04002
	institutional and individual contracts 
	381,349

	 
	MONITORING
	Project monitoring 
	0
	10,000
	1,000
	UNDP LSO
	30000
04010
04003
	institutional and individual contracts 
	11,000

	 
	Sub-Total for Output 2
	 
	174,765
	353,792
	503,792
	 
	 
	 
	1,043,349

	Evaluation (as relevant)
	EVALUATION
	 
	 
	 
	 
	 
	 
	 
	 

	General Management Support
	 
	 
	7,504
	28,303
	40,303
	 
	 
	 
	76,111

	TOTAL
	 
	 
	182,269
	382,095
	544,095
	 
	 
	 
	1,043,349


VIII. Governance and Management Arrangements

The project will be managed by UNDP as part of the Sustainable and Inclusive Economic Growth Programme, with oversight and governance support from the Programme Steering Committee, as reflected below: 


[image: image2]
Programme Steering Committee: The Programme Steering Committee (PSC) is responsible for the overall direction and management of the programme. The PSC is the group responsible for making executive management decisions for a programme when guidance when required, including approval of programme  plans and revisions. This group contains three roles as defined below: 

· an Executive (Ministry of Development Planning), representing the programme ownership and alignment to the national priorities. Also acts as chairperson to the Committee.  

· a Senior Supplier (UNDP) to provide guidance regarding the technical feasibility, including compliance and alignment to UNDP objectives. Acts a co-chairperson to the Committee.  

· A Senior Beneficiary to ensure the realization of programme benefits from the perspective of programme beneficiaries represented. This role will be played by the Ministry of Development Planning as an interlocutor for development and lead coordinating agency in Lesotho. Other stakeholders to be involved in the programme include government ministries, NGOs, academia and private sector. 
The Steering Committee will meet every six months and review and approve annual budgets and work plans and provide strategic guidance to the programme. An annual programme review will be hosted annually to share programme results and review progress towards programme objectives. 

The Programme Officer has the authority to run the programme on a day-to-day basis on behalf of the Steering Committee within the mandate and strategic organisation of UNDP and is responsible for management and decision-making for the programme. The Officer is mainly accountable to delivering the programme results in line with stated objectives, to the required standard of quality and within the specified constraints of time and cost. S/He will be hired by UNDP and will be charged with the responsibility of implementing the programme from planning, implementation, monitoring and evaluation, to reporting phase. S/he must coordinate programme activities and provide programme oversight in liaison with l implementing partners. The Programme Support role provides programme administration, management and technical support based on the needs of the individual programme. 

Programme Assurance is the responsibility of the Steering Committee; however, daily monitoring function in this regard is delegated to the UNDP Deputy Resident Representative. The role of the Programme Assurance is to ensure compliance to UNDP quality standards and policy, as well as provide strategic oversight and leadership, relative to overall UNDP programme support. 

The project will engage 3 project officers, aligned to the project protocols and responsible for Solutions Mapping, Experimentation and Exploration, to support implementation of the project and attainment of project results in this regard. The project officers will work in collaboration with the Programme Officer and shall be accountable to UNDP and her partners on management of project resources and attainment of results. 

The project will further engage a Project Assistant to support project administration and financial management.  

[image: image3][image: image4]
Contributing Outcome (UNDAF/CPD):








Figure � SEQ Figure \* ARABIC �1�. NSDP II frontier challenges  and Lesotho Accelerator Lab 





Figure � SEQ Figure \* ARABIC �3�. Organogram of the SIEG programme and Accelerator Lab 
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� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 
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