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Bangladesh's flat topography, low-lying delta ecosystem and tropical climatic features, combined with its
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| though Bangladesh has experienced rapid economic growth in recent years, it is still one of the more
| vulnerable countries in the world to climate change and already experiences losses of 0.5 to 1% of its GDP
to climete hazards. Climate change Is estimated to decrease agricultural gross domestic product by 3.1%
each year—a cumulative US$36 billion in lost value-added for the period 2005-2050.

Climate change poses threats to the functional integrity of ecosystems, local hydrelogy, and community
livelihood, particularly in the climatic hotspots in the Agro-Ecological Zones (AEZs). The government has
made impressive progress in deveioping climate polices, strategies and fund, and recently shaped a
process of formulating a macro level National Adaptation Plan {NAP). Howaver, vital gaps remain in
establishing AEZs specific strategies, and the capacity of the sub-national and AEZ institutions to formulata
and implement these strategies and plans,

This LDCF financed project will make significant contributions to closing the capacity gap between the
national and sub-national levels by: i} establishing a common knowledge and information sharing platform
for the stakeholders in the AEZs; ii) strengthening the coordination of vertical and horizontal leve! risk
informed integrated decision making; {ill} enhancing the capacity of individuals, communities, institutions
and system level capacity in mainstreaming adaptation into policy, planning and budgeting; (iv)
strengthening capacities of academic and research institutions to conduct research and generate data to
inform climate change adaptation strategies; v) increasing the technical capacity of refevant local
government and sectoral line departments to plan and implement adaptation interventions, as well as
provide climate-smart advice and extension services to local communities; vi) implementing cimate-
smart agricultural, fisheries and livestock practices, Integrated water resources management and
watershed management measures; and vii) raising public awareness and capacity of local communities on
the benefits of an ecosystem-based approach to climate change adaptation, Overall, the LOCF resourcas
will be used to Intensify sub-national and local capacity buliding, climate actions, Innovative adaptation
strategies and increase the investments to reinforce national efforts to make Bangladesh a climate resillent
nation, in line with its national priorities enshrined into Seventh Five Year Plan, the Delta Plan 2100 and
SDG strategles.

This project will have the following outcomes: (1) Enhanced capacity with improved coordination
mechanisms, databases and knowledge management systems at relevant minkstries and line agencies 1o

assessed and prioritized for all selected AEZs; (3) Adaptation options implemented |n selected AEZs

———

integrate climate change adaptation into national & sub-natienal/local levels; (2) Adaptation options '
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l. DEVELOPMENT CHALLENGE AND BARRIERS

Development Challenges

The geography of Bangladesh is a key factar in determining the country’s wulnerability to climate change.
Bangladesh's flat topagraphy, low-lying delta ecosystem and tropical climatic features, combined with its
population density and socio-economic environment, make it highly susceptible to many natural hazards,
Including floods, droughts, cyclones, sea level rise, salinity Intrusion; landslides (in hilly areas) and earthguakes.
Bangladesh also experiences approximately two-fifths of the werld's storm surges every year, ! The
physiographical pattern of Bangladesh consists of 830% floodplaing, 8% terraces and 12% hills, More than 30% of
the population is potentially exposed to floods and droughts, and more than 70% 1o cyciones. The water
resgurces use decision-making process is constrained by the lack of required information about the hydrological
systems and their upstream-downstream linkages, and the impacts at various spatio-temporal scales, Climate
change projections suggest that the flood extent will increase for all areas of the country by mid-century (2050).
The Brahmaputra- Jamuna River systemn originating In the Himalayas, is the most vulnerable to increased
flooding. On average, 3-O% additional area i estimated to be inundated from the base years (1978-2007) on
the west side of the Jamuna River. In addition, some portion of the 8arind Tract and drought prone areas
adjacent to east bank of Jamuna river are projected to have around 30% Increased areas of inundation by 2050,
due to flosding under an extreme cimate change scenana (Source: CEGIS, 2013), Inaddition, high temperaturas
increase risk of drought during dry seasons and inevitable dry periods especially in Barind Tract in the north.
Climate change is projected to increase the vartabllity of predpitation during the dry months of November
through May.? With this background, these development challenges need to be converted into opportunities,
and take into account projections of climate and hydrokogical change, sea level rise, as well as changas in land
use and infrastructure,

Some of the specific risks from climate change in Bangladesh include the following:

= Rainfall patterns may become more variable and erratic® ;
= Rainfall intensity of a 10-year réturn period is projected to ccour every 3-5 years In 2055% under the Regional
Climate Projection {RCF) 8.5 scenario®,;

» Peak river discharge of the Tista rlver and rivers feeding the Brahmaputra basin are expected to increase by
25-75% in 2050F, under the RCP B.5 scenario;

s Linder the RCP B.5 scenario, the period of censecutive dry days may become 10-15 daye lenger (Fram the
present 60 days) by end of the century®;
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= The Intergovernmental Panel on Climate Change {IPCC; 2007} projects a reduction in rice and wheat production
by 2% and 32% respectively, by 2050"

Sea level rise is particularly problematic in Bangladesh, A 45 cm rise in sea level, which appears to be likely by
mid-contury® , will not only affect tha vast enastal ecosystem and hamper agriculture and foad production, but
also has the potential to dislocate about 38 million people from 20 coastal districts”. The climate-mduced
displacement would create new housing, livelihood and settlement challenges as well as enhance competition
and possibly conflict over scarce resources Including land, water, fisheries and forests, Rural to urban as well as
cross border migration could continue in the slums without adequate income, food, water; shelters and basic
amenities. Even with its limited resources and increased challenges, Bangladesh has traveled a long way in
reducing risk of its people and communities. The increasing finance flows indeed call for rabust systemis and
pracedures to track and manage them. Climate Fiscal Frameworks are designed to meet these critical
rerulrerments by identifving needs for financing and possible saurces of funding™.

Waost of the Agro-Ecological Zones [ AEZs) have recently become subject to unusual flooding ranging from normal
to severe, Increases in metearological variables such as temperature, rainfall, tidal wave height and extent, as
well as humidity interplay, with physical characteristics, glve rise to seasonal dimensions of vulnerability™ which
in many cases have exceeded the coping capacity with traditional knewledge and experience (resulting in
hotspats for vulnerahility). For example, poor and marginal farmers are struggling to maintain their ivelihoods
as thay try to cope with increased moisture stress.

The Agro-Ecological Zones (AEZs) of Bangladesh have been identified on the basis of four elements,
physiography, sails, land levels in relation to flooding and agro-climatology. Bangladesh is divided into 30 AEZs.
These 30 zones have been subdivided into 88 agro-ecological sub-regions, which have been further subdivided
into 535 agro-ecological units. The geographic boundaries of the AETs were |ast prepared in 1988 and since then,
changes in climate and hazards likely means the old boundaries have changed. The Scil Resource Development
institute is planning to update the database and could also benefit from technical expertize to enable it to
incorporate future climate risk factors and project how AEZs may shift in the future. Water resource
management policy and plans alzo need to be revised in relation to updated AEZs with climate scenario factors
embedded to prepare for future climate impacts.

The Devalopment Farum 2018 highlighted the challenge of food sacurity™ as one of the development priorities.
The agriculture sector is extremely vulnerable to higher temperatures, changing rainfall patterns, increased
fooding and drought, and rising salinity in coastal areas, that affect crop yields and crop production. The IPCC
estimates that by 2050, rice production in Bangladesh could decline by § percent and wheat by 32 percent
{against a base year of 1920, and without sufficient adaptation interventions, this could lead to serious food
insecurity™ The frequengy of abnormal floods in Bangladesh has increased substantially since 2004, causing
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serious damage to lives and property®. Loss of foad production due to severe mid-year flood triggered soaring
prices of staple food items. Further, the annual increase in agricuitural preduction is slowing down, to below 3%,
The agriculture sector is becoming increasingly vulnerable to dimate change, which has short, medium and leng-
term implications for livelihood and food secarity of millions of people In Bangladesh. This concern about food
security is completely aligned with the \ision of Bangladesh Delta Plan [BDP) 2100, which was prepared to
“ensure long-term water and food security, economic growth and environmental sustainabifity, while effectively
coping with natural disasters, climate change, and other delta issues through robust, adaptive and integrated
strategies, and equitable water governance.” To build on the BDF, mainstreaming climate change adaptation
should begin with pilot projects inmajor AEZs, For improved and multiplier impacts, elimate change adaptation
irvestments must be integrated with the development process and plans, including medium-term plans, such as
the upcoming Elghth Five Year Plan (2020-2025) and Bangladesh Delta Plan 2 100. Making strategic investments
in climate change adaptation is essential to achieving sustainahle growth.

Economic growth in Bangiadesh is a challenge. The Bangladesh economy is rapldly expanding. The real annual
growth rate of Bangladesh’s gross domestic product |GOP) has been about 7% for the last 3 years.” Per capita
GDP is approximately, US51,360.% One-quarter of the population is in poverty, with 13% in extreme poverty,
however, the rate of poverty s half of what it was in 2000, which is a remarkable improvement in human
development. While poverty rates in both rural and urban areas have been dramatically reduced,” rural poverty
remains higher than urban poverty. Rural paverty is just over F6%, while urban poverty is at 10%. Howewear,
congidering the rapidly prowing urbanization trend, tackling urban poverty will be increasingly important to
achiave the country's poverty reduction agenda. The challenge of overcoming poverty is exacerbated by
Bangladesh's geographic distribution

[s2e

Despite the growth in its economy, Bangladesh remains extremely vulnerable to climate risks, risks that will maost
likely Increase as the climate continues to change. According to the 2015ClHmate Change Yulnsrability Indey,
Bangladesh's economy is more at risk to climate change than any country, The economic losses to extreme
weather events in Bangladesh over the past 40 yvears were at an estimated US%12 billion, depressing GDP
annually by 0.5-1%. Devastating storms that come along every few years have an outsized impact — such as the
2007 cyclana Sidr, which caused an estimated 517 billion in damages, or about 2.6 % of GDP on top of 51.1
billian loszes dua ta monsoon finoding in the previous 11 months. In May 2009, 3.9 million Bangladeshis directly
suffered from Cyclone Aila, which caused an estimated £270 million in asset damapes!” & recent study by the
World Bank projects that by 2050 climate change could reduce the GDP growth in some countries throughout
south and South-Last Asie by up to 4 % per annum,'®

Those nations challenged by climate change are increasingly mobilizing domestic and international finances and
channeling them towards climate adaptation and mitigation goals, The increasing finance flows indeed call far
robust systems and procedures to track and manage them. Climate Fiscal Framewaorks (CFF] are d-:r:.lﬁnl:u 1 0]
meet these critical requiraments, The currant CFF adopted in 2014 is a pioneering attempt to make Bangladesh
public finance system ready for utilizing the rational and intermational climate finance in the most efficient and
effective manners, However, there is scope for mproved scientific identification of adaptation gap and dimate
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smart develapment projects based on vulnerability, future scenario and spatial planning needs context. In order
to achleve this ane of the missing tasks is a commaon platfarm for knowledge sharing.

The challenge of addressing climate change I a national priority. Bangladesh is recognized internationally for its
cutting-edge achievements in addressing climate change, but it needs to further scale up and localize its
adaptation efforts, with advanced knowledge, research and development inputs. Bangladesh has invested more
than WIS510 billion in climate change actions — enhancing the capacity of communities to increase their
resilignce, increasing the capacity of government agencies to respond to emergencies, strengthening river
embankments and coastal palders (low-king tracts of lands vulnerable to flcoding), building emergency cyclone
shelters and resilient homes, adapting rural households’ farming systems, reduding saline water intrusion,
especially in areas dependent upon agriculture, and implementing early warning and smergency managemsant
systems.™ Despite the considerable progress that the Government of Bangladech and the Bangladeshi people
hiave mada, they faro cantinua challenges associated with climate changa. Craating a resillent climate risk
preof Bangladesh calls for taking evidence-based policy actions, using sclentific climate risk knowledge and
infarmation in investment planning, innovate climate strategies and capacity building initiatives, in an
integrated, and all-levels approach o meet current and future development The proposed LDCF project will
provide support to design and Implement climate change activities which are aimed at reducing vulnerability
and building the capacity of communities in specific agro- ecological zones, as well as enbancing and improving
adaptation planning at the local and sub-regional levels through the provisian of better quality information and
data. The project will contribute to the National Adaptation Plan process in Bangladesh, as well as meeting the
primary goal for adaptation, Bangladesh’s NDC which s to protect the population, enhance their adaptive
caparcity and livelihood options, and to protect the overall development of the country in its stride for economic
prograss and wellbeing of the people.

Barriers to Addressing Climate Change and Development Risks

Bangladesh has limited capacity to address the multipleissuess, problems and impacts caused by climate change,
and to implement effective adaptation cptions in areas that are extremely vulnerahle to the changing climate.
Bangladesh recognizes that the best solution for the longer term will be a holistic approach to climate change
ensuring the integration of adaptation policies and planning, with appropriate budgeting st the national and
subnational levels, This should be basad on the best available climate information and scence

There are number of technical and institutional barriers which need to be addressed in arder for the praposed
project outputs to be successful, with adaptation planning integrated at the local and national govermment
levals, The barriers are discussed below

1. Inter-ministerial coordination mechanism for prioritisation of CCA planning and action Is inadequate:
Coardination and collzboration mechanisms are inadeguate for prioritization of climate change
adaptation {CCA] planning and actions. The BCCSAF dops not provide a mandzte or elaborate on how
inter-sectoral cooardination will be done but does elabarate on roles. &t higher levels, for example the
inter-ministerial level, no mechanism currently exists. At the local level, there are no governance
modalities for coordination on adaptation due to lack of official designation and lack of technical
capacity, There are also frequent transfers of technical officers from relevant ministries {e.g. MoEFCC,
MOF, etc.) and hence loss of Institutional memory as knowledge is not codified into systems. This
barrier will be addressed under Component 1: output 1.1

2. Institutional, systemic and technical capacity to address mid and long-term CCA is limited: In order to
address mid and long-term CCA, technical capacity to collect, generate, use and disseminate climate
change risk information and services is limited across and within government agencies and research
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institutions/universities. Capacity assessments have been undertaken but are dated and not sufficiently
detalled to the levsl of skifls that need to be buillt. Institutional arrangements have not been designated
for mainstreaming climate change In work-programmaes at the sectoral level. There has been littls
investment in institutional capacity for aocacsing CCA lssues, and tools, methodologies and the uie of
new technologles, have not been adopted by staff to integrate COA into sectoral plans, budgets and
programmes, There is imited professional capacity at the national government level to implement CC&
projects and manitor success. There &5 a leck of capacity to develop and analyss probabiistic climate
projections and hence to use climate scenaric-based analysis for policy formulation, planning and
programming. This barrier will be addressad under component 1: output 1.1

Inadeguate database and Informatlon on climate change at local level: Medium and long-term
adaptation needs at local level In different AEZs Is challenging to measure and cast, It s difficult o plan
at local level without relevant information on climate Impacts, risks and sulnerability. Avallable
information has bzen often generated through technical assistance programmes and projects which
have not been consolidated, in part becauge of lack of a designated coordinstion mechanism at local
level, but also in part as they have been completed on ad-hoc basls. Adequate peo-spatial information
is alsa lacking at the relevant agencies (e.g. Bangladesh Meteorolopical Department, CHT Bevelopment
Board, Barind Multipurpose Development Authority, etc.). It is critical that such information and
knowledge is packaged in a user-friendly format and is made available o all users from government to
the community level, in a language that can be understeod. To be effective, such an approach wrill
require enhanced capacities at the local government bodies and relevart line agencies, &nalysis of
impacts, adaptive capacity of communities and institutions for vulnerability to CC (by agro-ecological
ione) have not been done due fo technical capacity gaps, and lack of a structured process and
prioritization of resources for undertaking longer term assessments. This particukar barrier will be
addressed under component 1: cutputs 1.1 and 1.2,

Inadequate integration of CCA inte natlonal and local developmeént planning and programming:
hedium and long-term adaptation needs are difficult to gauge and cost at naticonal, sectoral and cross-
sectoral planning levels without relevant information on climate impacts, vulnerability and adaptive
capacity ina mediom to long- term perspective. Available information has been often penerated through
technical assistance programmes and projects which have not been consolidated in part because of lack
of a deslgnated coordination mechanism but in part as they have been ad-hoc. There is lack of
integration of climate change adaptation Into national and local development planning and programme,
This will be addressad through the development of local adaptation plans in component 2

Insufficient financial and fiscal mechanisms to capture and track adaptation interventions and
investrments: While a climate fiscal framework was established in 2014, there is still a lack of capacity

to capture adaptation inwestments which are made throwghout the country by the Government
Bangladesh. There is also a lack of ability to forecast the necessary and required expenditures for future

adaptation investments. This will be addressed through companent 1: ocutput 1.3,

Limited Knowledge and Information on Climate Change: There is limited knowledge and awareness,
at both the household level and throughout all levels of the govermment on climate change, and its
impacts. Although there have been a number of inftiatives and investments, there is no tracking system
in place on the interventions by sectors, peographical area or by segment of population., or an effective
way to share knowledge and information on climate change The private sector also lacks the ability to
mainstream climate change into its activities and operations. This knowledge and infermation barrier
will be addressed through component 1° cutputs 1.1 and 1.2,

Limited Capacity in the AEZ to implement adaptation eptions: The AEZs are extremely wulnerable to
the impacts of climale change, but are constraint by lack the capacity to implement climate change
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actions. Throughout the AEZs there are many barriers to addressing climate change and impacts and
implementation of adaptation options. These Include, the lack of adequate and systematic information
sharing arrangements, limited information on opportunities for altemative livelihoods and
diversification of incomes, lack of adequate access to flood forecasting and technologies related early
warning systems and a lack of knowledpe and training on how to better adapt 1o Increase food risks.
Component 2 af this project will implament cpeeifie adaptatian aption: In the AETg

To address these barriers, this project seeks to maximize synergies among the knowiledge, data, policies, rules
and risk informed decisicn-making procedures governing the management of climate change adaptation issues
in Bangladesh. While there is na ane project or intervention that will address alf of the challenges, this proposed
LDCF project will contribute towards overcoming many of the barriers, by enhancing the capacity of ministries,
and line agencies to integrate climate change adaptation at the sub-nationalflocal levels, improving lacal
adaptation planning and the implementation of specific adaptation options in selected AEZs,

| ! STRATESY

rhe project builds on existing national priorities and approaches on climate change in Bangladesh. The strategy
proposed in this project is based on learnings and gaps in current climate change adaptation initiatives and
policles In the country, Specifically, there are seversl common and unigue barriers that affect the
implementation of an adaptation programme in AEZs, The objective of this project is to support Bangladesh in
addressing urgent, medium and long-term climate change risks in selected AEZs,

To achieve the project abjective, the project will adopt the following strategies:

i Support government, sub-national institutions and local communities to formulate and institute
climate risk strategies by making risk infoermation avallable to them;

i) Buikding capacity of the communities and institutions to implement adaptation interventions that
suppart long term resilience;

i aupport cammunities and Institutions to innovate techmologies and have access to finance and
knowledge for making shift towards climate resilient livelihoods and settlements;

iv| Establishing a system for monitoring and evaluating the effectiveness of varicus approaches to
climate change adaptation; systematic documentation, sharing; and knowledge bullding to intensify
current effort to make polices and investments resilient to climate change.

The proposed LDCF-financed project is innovative because it will implement an integrated approach to reduce
climate change risks to AEZs and disaster risk manogement rather than being comprised of separate and isolated
sectoral approaches to addressing the effects of climate. By adopting a comprehensive and integrated approach,
the project will simultaneously address the effects of climate change across multiple sectars including water,
agricuiture, soll resources, fonestry, and preparedness Tor disasters in the most climate vulnerable locations,
Furthermore, the integrated approach can help ensure that the current effects of climate change as well as the
tuture climate risks are integrated (nto planning for and managing climate-related disasters. Additionally, the
project will engage with institutions, local researchers and experts to increase local research and leadership
capacity to produce knowledge products.

& key aspect of this project is that it will support ongeing baseline projects and national planning efforts. The
praject will implement urpent priority interventions identified in Bangladesh's DELTA Plan 2100, 20 which alms
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to integrate and support achievement of Bangladesh reaching Upper Middle Income (UMIC) status, eliminate
extreme poverty by FY2031, and address the longer term challange of sustainable management of water,
anvironment and land resources in the cantext of their interaction with sudden onset disasters and climate
change, The Bangladesh Government has approved Bangladesh Delta Plan 2 100 (BOP 2100) on September 04,
2018 with the aspiration of achieving a 'safe, climate resilient and prosperous Delta’ by 2100. The BDP 2100 i
expected to serve as the "Aoadmap” for coordinated and prioritized investment in land and water management,
eantinuousty fed by latest knowledge, The project will also contribute to many of the medium and long-term
prigrities identified in the Boadmap for Natlonal Adaptation Plan 2015, This Roadmap promotes an integrated
approach towards climate induced disaster and climate change resilience in national and sectoral planning. This
Roadmap is nat a Plan but puidelines. it was developed for MaEFCC with technical assistance from UNDP and
the Normwegian Government for the preparation of full-fledged Mational Adaptation Plan with support from
Green Climate Fund (GCF). Through adaptation interventions, the project will reduce the vulrerability of
extremely poor and highly exposed dimate hotspots in different AE2s, to esisting climate variability and future
climate change-related rizks through a combination of measures that will strengthen both people’s adaptive
capacity and the long-term resilience, These climate hotspots are the coastal urban economic hub, Hill areas,
Haor (wetland] areas, Barind Dry Area and areas subject to river flooding. The project will also help transform
the way in which integrating climate change adaptation into sustainable pathway programme is designed and
developed for Bangladesh and thereby also contribute towards achieving the 5DG Goals, the climate part of
Defta Plan rission, and provide substantive inputs in the climate and disaster management initiatives of the
country as elaborated in its upcoming 8Bth Five Year Plan {2019-2025).

The proposed project supports the priorities of the Bangladesh Perspective Plan {2010-2021) Strategy, which
emphasizes both structural and non-structural adaptation. This Plan also gives strategic importance to capacity-
building and mobilization of communities, particuiarly those that are most vulnerable to extreme climatic
events. Their development will be prometed as an integral part of the process. The Matlonal Strategy also
emphasizes community perticipation, especially increase inwomen's involvement in the development program.

The project will also support the abjectives of Bangladesh's Seventh Five Year Plan (FY2015-FY20193), which is
aligned with the SDGs. This Plan emphizsizes the need to integrate climate change and disaster risk reduction
considerations Into the project deslign, budget, and implementation process, The plam will alsa ensure women's
full and effective participation, and equal cpportunities for leadership at all levels of decision-making in political,
ecoromic and public spheres.

The project Is also aligned with the Bangladesh Climate Change Strategy and Action Plan (BOCSAP 2009), which
presents a comprehensive (but unbudgeted) 10-year action plan [2009-2018] for both adaptation and
mitigation® Among other key areas, the strategy highlights adaptation activities under the & thematic pillars:
(1) food sacurity, social protection and health, {2) comprehensive disaster management, (3} infrastructure, (1}
research and knowledge management, {5} mitigation and low carbon development, {6} capacity bullding and
institutignal strangthening. The Ministry of Environmaent, Forestry and Climate Change coordinates activities
under the BOCSAP and has established a Climate Change Secretariat to implement the plan. The proposed
project aligns directly with activities under all & pillars, with particular relevance to pillars 1, 2, 3, 4 and 6. The
BCCSAP iscurrently being updated.

Capacities at the patiopal, regional and local level to adapt to and cope with the long-term effects of dimate
change are low. The LDCF-financed project will therefore comtribute towards strengthening the capacity of
vulnerable communities and Local Government nstitutions and relevant Government Agencies as well as
research & academic institutions to adapt to chmate change and reduce their vulnerability to climate-relzted

3 arCRAP potimates st the batal cost of programmes in the sotios pfan 4 5500 million in the Fret 2 years of implementation and in the order of 35 bdlion
for & vaary,
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disasters. In so doing, the project will address the barriers to implementing CCA solutions at the bocal level rather
than a sectoral approach to CCA,

Institutional and indlvidual capacities will be enhanced through policy, institutional and regulatory framework
revicions which will facilitata planning for and managing the long-term effacts of cimate change and climate-
related disasters. Consequeantly, the project will improve the use of climate risk information in planning
processes, For example, climate information will be integrated into vulnerability and risk maps which will inform
land use and sustaineble agricultural development planning of each AEZ, and climate induced disaster risk
management. Access to and the availability of such climate information will be enhanced through improved user
friendly technical and operational capacity — including skills and equipment - for the long-term monitoring of
soil health and mast impartantly, hydro-meteoralogical risks and hazards. The data generated and collated will
be used to facilitate: i) climate modelling and seasonal forecasting; and i} the disseminztion of real time location
specific early flood warnings as well as crop risks in the AEZs. The Information generated will therefore increase
the adaptive capacity of the all stakeholders in general, vulnerable community in particular, to climate-related
dizasters and inform medium and long-term development planning.

One of the main approaches of this project will be to demonstrate adaptation interventions in 5 ACZs (Barind
ry Land, Chittagong Hill Tract, Chittagong, Eastern Surma Kushiara Flood Plains, and Tista Floodplain). The
intervantions will be implemented within specific unions {smallest rural administrative and local government
units] in each AEZ, to be determined early on in the project. These pilot projects will be administered through
the Ministry of Agriculture. The selected unions can serve as examples for other unions in the AEZs and results
can be communicated to other unions through Moa's information network. Such a process can ultimately be
scaled up to support the MAP process.
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Inadaguate
integration of CCA
into natianal and local
development planning
& programming

Bangladesh’s objective of achieving a climate resilient development is censtrained by Institutional, systemic and
technical capacities, limited scientific information, poor coordination and collaboration mechanisms and
inadequate integration of CCA into planning and programming. The project will address these barriers by
building capacities of bcal level government and vulnerable communities to strengthen information and
dissemination on climate forecasting, early warning, etc., strengthen climate related information exchange
between national and lacal level governments and enhance resilience of vulnerable communities affected by
climate change impacts such as floods, droughts, landslides, sea level rise, etc., in selected AEZs by supporting

adaptation interventions in these AESs.
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1. RESULTS AND PARTNERSHIPS

While Bangladesh as a nation faces significant vuinerabilities from climate charge — indeed as noted in previous
sections Bangladesh is one of the most vulnerable nations in the world to cimate change =it is the rural areas
of the country that have particularly high vulnerability to climate change. This vulnerability stems from the
nature of the climate risks combined with relatively lower capacity to adapt to these risks. The climate risks
include Sea lewel rise, increased intensity of tropical cyclones, more intense flooding from overtlow aof
transhoundary river and glacial melt from the Himalayan mountains and more severe precipitation events,
extrame heat, drought, change in location of disease, change in crop productivity, and other risks. These risks
an their own will likely be significant and severe but, are clearly exacerbated by the socizlly vulnerable conditions
of rural areas. Those areas, while seeing a more significant decrease in poverty than urban areas in Bangladesh,
nanetheless have higher poverty rates than urban areac and have other challanges such as lower sccass bo
finance, technalogy, government services and other factars that can help in adapting to climate change, These
risks are particularly acute at the local scale.

This project seeks to avercome the barriers identified in project development and achieve the goals presented
im the strategy above via a coardinated series of outcomes and related outputs as detalled below,

The project will support linkages with other departments at the state and local levels o suppert strengthaning
of capacities amongst institution and individuals at the naticnal and local levels. Each cutcome will be
implemented by different departments and minlstrles as mentloned below. The role of these partners is also
clearly outlined in a table under Stakeholder Engagement Plan in &nnex F,

X L]
Component 1: Capacity bullding to support adaptation

Outcome 1. Enhanced capacity with improved coordination mechanisms, databases and knowledge
management systems at relevant ministries and line agencies to integrate climate change adaptation into
national and sub-national floeal levels.

This output will address the absence of, or limited use of, puidelines (where they exist} by the subnaticnal
fevel instituticns. it will help to identify, prioritize; formulate and conduect benefit-cost analysis [and other
risk management analysis) of adaptation options and mobilize resource for implementation of prionity
projects within AEZS. Institutional arrangements of training needs assessment with respect to dimate
change related information, use of data, determining and appraising adaptation options at the national
and local levels are inadequate, There is inadequate arrangement for the design and implementation of
rapacity development training/workshops, on the ldentification and appraisal of adaptation options =
guantitative as well as gualitative: and how to do costing of adaptation options. Through this activity, links
will be established with ongoing programimes of UNDP, FAD, USAID and GIZ to extend partnership and
cartribute to financing and strengthening capacity of Gob across sectors in national and sub-national
levels

This output will ensure participation of wamen from relevant ministries, departiments and local lewvel
offices in the technical capacity development programs. At the local level, development organizations,
local communities Including women leaders, local youth girls, WARD members, women representative of
UP Standing Committees are expected ta participate,
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Output 1.1 Technical capacity strengthened to use climate Information and services for planning procass
within the AEZs

This output will address the absence of, or limited use of, guidelines [where they exist) by the subnational level
institutions, It will help to identify, prioritize, formulate and conduct benefit-cost analysis {and other risk
management analysis] of adaptation options and maobilize resource for implementation of priarity projects
within AEZs, Institutional arrangements of training neads assessment with respact to cimate change related
Information, use of data, determining and appraising adaptation options at the national and local levals are
inadequate, There is inadequate arrangement for the design and implementation of capacity development
training/workshops, on the identification and appraisal of adaptetion options — guantitative as well as
gualitative; and how to do costing of adaptation options. Through this activity, links will be established with
ongolng programmes of UNDP, FADQ, USAID and GIZ 1o extend partnership and contribute to financing and
strengthening capacity of GoB across sectors in national and sub-national levels,

This cutput will epswre participation of women from relevant ministries, departments and local leve! offices in
the technical capacity development programs. At the local level, development organizations, lecal communities
including women leaders, local youth girls, WARD members, women representative of UP Standing Committees
are expected to participate,

The key activities under Cutput 1.1 are:

1.1.1 Compile a risk-specific list of best practices and innovations for mainstreaming adaptation in
Bangladesh. This may Include adaptation options and interventions developed or instituted outside of
Bangladesh that may be appropriate for the country,

1.1.2 Provide training to stakeholders to enable them Lo use tools to facilitale their participation in the
assessment of vulnerability to cimate charge and contribute to the integration of policies to enhance
climate resilience.

1.1.3 Designand conduct capacity building training on Climate Change Adaptation Assessment for local
government bodies who are working in five targeted AEZs, The training will include how to use climate
and socio-econormic scenarios, wulnerability analysis and how to assess and rank adaptation options
using such technigues as cost benefit analysis (both financial/economic, non-econamic and sacial),
multi-criteria analysis, and risk assassment of adaptation options.

1.1.4 Training teacherzs to enhance community understanding through wouth-targeted and school
education/brigade programmes, and inclusion of climate change adaptation toplcs in curricula and
appropriate matenals {e.g. modules, teacher’s/trainer’s guide; educational brochures).

1.1.5 Develop anenling network to support a community of practice, which will include information on cost,
affertivenass, and barriers toimplamant adaptation aptions. The netwark should be appropriate for and
facilitate exchange of information between differant levels of government, civil society, and the private
sector

2  Dutput 1.2 Sustainable climate financing tracking mechanism facilitated

The Government of Bangladesh adopted a climate fiscal framework in 2014 and is currently developing & tracking
mechanism to capture supply and dermand of climate change related investments. Instituted at the Ministry of
Finance, the system & being designed, with support from UNDP, 1o Capture ministry wide investments.

This output will address technical capacity lmitations at all levels through trainings on cost benefit analysis,
scenario rsk-based assessment, multi cniteria-based priorities of adaptation options, etc. The project will

enhance the skills of statt in local leval institutions by providing frainings in lacal adaptation plans af action
[LaPa] fommulation,
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Bangladesh government, with support from Green Climate Fund and UNDP, MoEFCC has formulated National
Adaptation Plan (NAP) where it mentions an estimated US512 billion Economic losses due to climate change In
Bangladesh over the past 40 years, suppressing GDP annually by 0.5% to 1,3% which may be 2% by 2050 under
axtreme climate change. NAP identified 11 climate stressed areas, 14 hazards and sector wise vulnerability for
Bangladesh while developing the national level plan. NAP dacumentad 113 intarventions among which 90 with
high priority. LAPA will follow the NAP guldeline to develop a localized adaptatien plan for five selected AED's,
LAPA will assess local dimate vulnerability of the proposed AEZs and will propose adaptation priority and
required investment.

The key activities under Output 1.2 are as follows:

1.2.1 Prepare local adaptation plans of action [LAPAS) In each of the fwe target AEZs. The steps in preparation
of the LAPA will include: (1) Collection of Climate Change scenario-based risk Infarmation (2) Vulnerahiliby and
Adaptation Assessment, (3) Prioritization of Adaptation Options, {4) LAPA Formulation, [5) LAPA Integration Into
Planning Process, {6) LAPA Implementation, (7) Develop and moniter the implementation of a monitoring plan
that contains indicators, baselines & targets, Trainings in local adaptation plans of action (LAPA) farmulation will
be conducted to enhance the skills of staff in local level institutions. This will alse ensure sustainability of the
praject intervention post closure.

1.2.2 Capacity building training for local govt. officials on local level adaptation

Component 2: Adaptation interventlons in select AEZS

Ot a2 ilient adaplation i g implermented In select AEZs

Without the LDCF intervention, there will continue to be inadequate integration of CCA Into national and local
develepment planning and programming, and climate change will continue to impact marginalized groups
through two main mechanisms:

. The direct Impacts of climate change such as foud insecurity, water, sanitation and health challenges,
gendered migration patterns with women at a disadvantage, exposure to greater personal risks [including abuse
and violence), biodlversity degradation, and increasing exposure to disasters;

. Ineffective support for climate change policies and services due to persistent poverty and gender
Inequality (which intersects with higher vulnarability), lack of access to institutions and sarvices, limited mobility
and access to information and climatechange related decision-making at all lavels combined with limited
capacity to influence where access exists,

. The probiems are further exacerbated by inadequate attention to AEZ specific adaptation
interventions for local communities and for building their adaptive capacity, as well as imited evidence
from the an the ground experiences and lessons to support policy making. The project preparation
phase identified a number af proven solutions which can be implemented with tha vulnerable Eroups
in the AF7s.

The climate resilient NRM based activities related to afforestation, reforestation, plantation, and other aRro-
forestry {under owtputs 2.1.2, 2.2.1 and 2.3.3) will ensure that native species that are drought/flood
tolerant/nitrogen fixing properties will be planted in different AEZ locations. Some of the common native species
to be premoted include Pongamia pinnata, Barringtonio acutongula, Cratoeva nurvela, Anthocephalus chinensis,
£tc. During the inception phase, the project will carry out an assessment with the support of botanical research
institutes, Forest Department and Incal communities to identify locally suitable species that can thrive in the
different ecosystems in the region. Local traditional ecelogical knowledge will be taken into consideration in
species selection process to ensure local acceptability.
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With the LDCF intervention, the project will demonstrate proven solutions to increase adaptive capacity of
communities and ecosystems by piloting adaptation interventions in the AEZ in respanse to the climate induced
vulnerability. Lessons from the ground will be documented for further innovation and refinement and scaled up
by zuh-national and national agencies.

Output 2.1: Level Barind Tract: Enhance climate-resilient agriculture, water and soil management technigues
in selected sites of Naogaon District: At present, there is lack of adeguate and systematic information sharing
arrangements and mechanisms on the fast changing soil heakth, depletion of organic matter and its impact on
water-dependent fivelihoods in the Barind Drylands. Farmers in the Barind AEZ are experiencing increased
vartability of climate including increases in temperature lpading to longer aridity condition associated with
depletion of organic content in sail and high variabildty of precipitation and storms. These conditions are affecting
crop production. Sustaining agricuttural production under increasing drought conditions and dry spefls during
erratic monsaan and dry seazons i a major challenge.

Under this output, 3 numbaer of measures will be undertaken to strengthen resilience of drought affected
landscapes through a multi-focal appraach of efficient Irrgation, seil and water conservation measures and
forest rastoration, in partnership with the local communitizs and local government. An asseszment of existing
strategles of drought and dimate change preparedness will be conducted and relevant approaches identified for
scaling up and replication. With the support of experts from agricultural research institutes, training will be
provided to small holder fzrmers on simple methods of testing soil health, selection of appropriate crop varieties
and efficient water management in order to enable them to exercise climate risk reduction measures.

An Integrated water resource management™ |[WRM) that integrates various sectoral views and interests will be
developed through three pillars, covering 1) enabling environment, i) institutional framework, and i} water
management Instruments to ensure efficient use of water rescurces and protection of the enwvironment and
various local ecosystems. The Irrigation and water management (IWM) division, the research council developed
by Bangladesh Agricultura: Research Institute (BARI) has so far developed 45 promising IWRM technologies™.
Maost of these technologies are being practiced in different areas of Bangladesh with successful results and will
be adopted in the drought affected Barind Tract, as appropriate.

Key activities under Quput 2.1 are as follows;

2.1.1 Set upefficlent small scale irrigation systems by harvesting rainwater in the form of small earthen check
dams, micro-catchments, stc to recharpe depleting water tables; soil and water conservation measures such as
bench and sloping terraces, water retention ditches and pilat small scale integrated water resource management
measures in the Barind drylands in partnership with the local communities and the local level institutions to
address agricultural production constraints,

In Bangladesh, about 54% of the irrgated land is under small and minor irrigation - surface, subsurface, drip and
springer irrigation systems are commonly used. Efficient irrigation systems like drip irrigation, alternate wet and
dry, sprinkler irrigation, ate, will be piloted in the project sites and adopted based on consultation with the
beneficiaries and experts, Drip irrigation ic a eystem where farmers store rainwater in dug wallc and use it far
irrigation throughout the year, This has proven to be one of the most afficient and climate frendly irrgation
system as water use efficiency increases up to 100 per cent in a properly designed and managed drip Irrigation
systern, Orip irfigation reduces over extraction of groundwater that partly occurs because of inefficient use of

= Global Water Partmership (3002 ) defines |'WEM as "o process which promotes the coordimated devehopaesl and tniageirient of waLer,
land, and related resources in order o maximize the resoiiant economic snd social wellang i oan egeitable manne Withoal compramising
the sestainahiliy of viml ecosyaoms”
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water under surface mothod of irrigation. Drip irrigation has also a greater scape for production of off-season
crops especially in water scarce and drought prane areas. Alternate wetting and drying {AWD ) irrigation is wideby
accepted in Bangladesh as an important water management technology for irrigated rice cultivation. It is a
proven technology for water management, where water can be saved compared to flood irrigation for rice
cultivation without yield reduction. Yield under AWD has proven to be higher compared to maintaining
continuous standing water in rice fields, it saves irrigation water, reduces cost of irrigation and thereby cost of
production, Sprinkler irrigation system, more recently promoted, is designed to defiver just the required amount
af water 1o crops. Sprinkler systems affer myriad environmental, financlal and aesthetic benefits to the farmers.
Appropriate irrigation technigues will be selected and finalized in consultation with farmers and experts.

Small scale integrated water resource management measures will be piloted in the Barind dry lands, in
partnership with the Barind Multipurpose Development Authority [BMDA}, local communities and the local level
inctitutions ta addross agricultural praduction constiaints,. Village cammunities will be selected through a
parlicipatory approach to piled the WAHEM that will demonstrate an integrated management model
encompassing flood control, drainage and irrigation small scale infrastructure, along with other components
like, crop production, fish, forest and livestock production, etc. 1o ensure sustainable use of agricultural land and
water Lo vield environment, secial and economic benefits, Some of the proven technologies developed by BARI
will be replicated, as appropriate, and these include i} optimum crop water scheduling for BARI mandated major
crops, i water and fertilizer managerment of frult crops, i7) rain water karvesting in saline and drought prone
areas for irrigating upland crops, W] utilization of domestic wastewater a5 an alternate source of irrigation water
in dry prone areas, v} conjunctive use of local ponds for irfigation and Fish-cum-Duck culture, et

2.1.2 Community led climate resilient afforestation and reforestation activities in 75 hectares of degraded
drylands areas™

Cutput 2.2: Chittagong Hill Tracts [CHTz): Restoration of natural forest in degraded land and promotion of
community agro-forestry In Rangamatl District: Sustalnable land management practices In the CHT region is
precluded by weak technical capacities and poor outreach of local level agricultural extension institutions to
commurnities about the impacts of climate change on the fragile ecology of the region. The CHT is highdy
villnerable o landshides, caused by rainfails of increasing intensity as a result of cimate change, as well as other
develapment factors. The northeastern part of Bangladesh is expected to face increasing challenges refated to
land loss, especially because of increased water legging, and areas inundated by flooding.

interventions under this output will lead to enhanced flood regulation, landshide and watershed management
under changing rainfall patterns including heavier and more erratic rainfall during the monsoon season.
Resioration of degraded hills will bring multiple adaptation solutions through Village Common Forest [VCF)
where 75 hectares (estimated through a consultation with the local village chiefs) of forest will be restored {by
using indigenous/native species) and watershed managament through community-based inclusive {Gender
responsive] approaches, Further, there are some proven approaches applied in the Chittagong Hill Tracts and
other updand areas of the country with a potential to be replicated in the project, These include i) stash and
mulch, i} soll and water conservation, i} canal protection wark along surface irrigation systems, iv] mulching of
root crops, and v} constructlon of small-scale structural works in the watersheds, ete, Locally appropriate
techinology will be piloted and finalized after proper consultation at community bevel along with relevant
stakeholders

Kayw activities under Output 2.2 are as follows:

2.2.1 Restore village common Farest (VCF) for 85 hectares™ and integrate with soil and water conservation
measuras

™ Biad o1 e anakyss of inlemal Rale of Reum 0RA) ko CHT and Sunamgen] the IRR on fores] inveskoents in the Barind Dy Laed I Fae'y S0 be between 20 and 2%
™ Eisind o apetirrnani by tho PP imam, iLis estmated that inestmen! o 75 heotares of WCF Inha OHT soar Rasgamag wil have an inlemal ra of relem o 2475
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2.1.2 Prepare participatory land use plans [PLUPs| in partnership with local communities across 5-6
watershed areas to address land degradation and topsoil erosion caused by slash and burn
agriculture, which is rmampant in the CHT region. Based on the PLUPS, adapt sustainable land
management practices through community-based agroforestry in thess hillslopes to restore and
retain soil health that contribute to reduced landslides while alse improving livelihood security for
115 Hectares at Chittagong Hill Tracts for 14 years.

2.2.3  Providing cash assistance to local communities, including women, living in flood/ landsiide affected
househalds In the hill slopes an climate resilient alternative liveliioods such as eco-tourism activities,
bird-watching, handicrafts, etc. to diversify their income from agriculture (approx. 500 hausshalds)

Cutput 2.3: Eastern Surma Kushiyara Flood Plains: Swamp forest regeneration, small-scale natural adaptation
interventions In Sunamgan]. AL present, there is inadequate information on the changing hydro-ecological
conditions, and limited information on opportunities for alternative liveliboods and diversification of incomes in
the wetland areas. Climate change is already negatively impacting rice crops yields and causing increasesin flash
floods. This has led ko water and sanitation concerns aleng with fragite howsing settlements of flood affected
areas and; off season employment and movement limitations, Recent irregularities in rainfall patterns and the
armount of rainfall has resulted in higher water levels and Increased delays in watler recession,

This output will facifitate activities that enhance the resilience of the wvalnerable wetland, or Hoar, inhabitants

to flash floods and reduce their vulnerability through alternative livelihoods, aftorestation, water resource
management, flood resiliznt houses, etc

Local Government Institutions in partnership with the BC office, Haor and Wetland Development Department,
DAE, GO/NGOs and local communities will create a common platform for risk informed decision making, using
the outputs of the Local Adaptation Action Plan. The Deputy Commissioner will assist in identifying Government
Land for swamp afforestation as 2 commeon pool resource.

Key activities under Dutput 2.3 are as follows:

2.3.1  Providing cazh assistance to local commumities, Including women, living in flood affected households
in the wetlands on cdimate resilient alternative livelihoods such as eco-tourism activities, bird-
watching, handicrafts, ete, to diversify their income fram agriculture [approx, 2180 househaolds)

2.3.2  Conditional cash grant will be provided for Shielding or reinforcing houses in the wetland areas tfrom
floods and wave action with emvironmentally sustainable materizls using time tested bocal
knowledge. [approx. 500 HH].

2.3.3. Afforestation and reforestation of approx. 220 hectares {20 hector for LAPA piloting and
demanstration) of village commen fares:, community forest and ssvamp forest in Haar for commaon
property resource development in floodplain ta reduce wave action and flash floods.
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Mounds are 'I:radil:in:rr:u"'lr us=d as
| shields in willages in Bangladesh to

gratect them from flash fioods. See
|1 |

Output 2.49; Tista Foodplain: Enhance resilience of the local communities and capacities of the local
government institutions in Kurigram to cope with river flood,

re to inadequate access (o flood forecasting and early warning systems, the capacity of the Tista floodplain
communities to cope with the floods remains poor, despite its increasing magnitude and freguency. The
increased runoff and scil erostan along the river banks further poses serious rishs to their |i'.-i:|i:|'||;.u:-|;.|,'|:J IanrIII-'
agrigulture

Under this output, an intaractive flood risk map will be developed and linked with the climate information and
services of the Bangladesh Meteoroblogical Department, Flood Forecasting and Waming Centre, Bangladesh and
Department of Agricultural Extension (that connects with farmers and communities) to provide online services
like flood risk and potential crop damage Indlcation, coping and adaptation strategies, community climate
service, etc to the communities via maobile service, weather display board and DAE village level online
information centre. The map will be interactive through digitization or other innovative system. For example, an
innovative weather display digital system will be piloted in selected AEZs where the weekly weather forecast
genergted by the Agromet Division of the Bangladesh Meteorological Department (BMD) s collected,
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interpreted and made to use for farmers at the union level, The Union Information and Service Centre (LISC),
located within each union council of Bangladesh, is considered to be the heart of weather information
diszsemination. The LHSC will download the waekly weather forecast frem the BMD website and will translate &
ima simple format to be uzed by farmers and fishermen. In light of the forecast, it will seek advice from the local
government agriculture, livestock and fisherles officers to prescribe reguired actions {e.g. time of crop
harvesting, seed sowing, sailing of fishing boat to the sea, etc,) for the local farmers. The weather information,
interpretation and agricultural related advice will be displayed on a "Weather Forecasting Digital Board'. This
board will be placed at the union council premises, it will be updated weekly and managed by the UISZ. The
board will contain information on average rainfall, average temperature, sunlight hour, and evaporation rate far
the fast week, the current week and the extended week using simple symbols for understanding of the farmers.
The interpretation and advice will be in Bangla language so that the farmers can take necessary steps for better
farm management. Short and nedr-term forecast-based products and services will be useful for farmers and
other resource harvestors/users. Communities will also be trained in using and interpretation of weather display
board and other climate services. The stakeholders will benefit not only frem Improved warming systems but
also from knowledge and training on how to better adapt to increased flood risks, and how to improve flood
praofing of risks areas.

The proposed climate information and service will be guided by the WMO's Global Framewaork for Climate
Services (GFCS). It will support communities and farmers in the following areas:

+ guide development of agre-meteorology forecasts and other advisory services

«  engble farmers to better determine and plan activities that are weather/chmate-dependent, for example
planting, irrigation, fertilizer application, pest management, etc.

v  provide farmers with agro-meteoroiogical information for efficent amd competitive agricultural
praduction; and

» enable better assessments and astimates of crop productivity/production levels, yield, etc.

Key activities under Output 2.4 are as follows:

2.4.1 Providing cash assistance to local communities, including women, ving in flood affected howseholds
in the wetlands on climate resilient alternative livelihoods to diversify their income from agriculture
[apprax. 500 households)

Partnerships:

The project forms an integral part of the broader effart in line with the objectives of the Bangladesh Oimate
Change Strategy and Action Plan (BCCSAR), Seventh Five Year Plan (2015-201%), the Mational Perspective Plan
and Bangladesh Delta Plan 2100. This project will also complement the Bangladesh Mational Adaptation plan.
Inter-ministerial coordination, NGOs, ING0S, government and non-government orgamzation, research
institutions, academia will be involved to achieve project autcome and output, Other NGODs and UN Apencies
are activa in reducing clirate risk in Bangladesh and are already warking in concert with UNDP on many of thesa
efforts — past and present.

Each AEZ has the potential to generate many benefits for local communities through increased protection from
climate hazards as well as income through employment and a greater stream of benefits from natural resources
as well as mature-based salutions, To date, however, the involvement of local communities in the establishment
and managemeant of each AEZ specific soil-wateraprm-forestey centerd adaptation and resilience building and
engagement of community has been largely limited to daily wage employment at the time of water resource

L. Sirmi

Sesevals Reisons Divisiea il &

Mlsirwry of Fussion
eriTTELE, A o i o M



development, drought management, flood coatrol and plantation establishment, This approach of community
engagement does not allow the sense of ownership and Inevitably creates a perception among vulrerable
communities that the biggest benefits are derived at the time of implementation of water resource development
schemes, agro-forestry or plantation — through daily wage employment — with diminishing benefits from
maintaining the soil-water-greening initiatives. There are several underhying causes for this barrier ranging from
partnership at vertical and horizontal level, policy to secio-economic, and perception factors.

Risks and Assumption:

As per standard LUNDP requirements, the Project Manager will monitor risks quarterty and report on the status
of risks to the UNDP Country Office. The UNDP Country Office will record progress in the UNDP ATLAS risk log.
Risks will be reported as critical when the impact and probablity are high {iL.e. when Impact Is rated as & and
probablity is 1,334, 5 or when impact is rated as 4 and probabllity is rated at 3 or higher). Management
responses to critical risks will 2lso be reported In the Annual Project.

In such a varied and complex program of activities as are in this document, there are many assumptions about
how the project will be implemented and provide bensfits as well as risks. Some of the risks are as follows:

() Inequitable Impacts. Some individuats and communities may benefit more from saome interventions than
others. 11 is possible that while we expect there to be net benefits, some interventions such as
investments in infrastructure could cause losses or risks to some Individuals. it s iImperative that the
project pravide net benefits while it is desirable to Improve the welfare of all affected by L

i} Enwvironmental risk: Most of the projects or technologles as selected are alther eco-friendly or in
harmony with the local environmental, social, and cultural makeup. 5o, the likelihood of considerable
environmental threat associated to the selected path-ways is quite low,

iii) Implementation risks: the project will involve many government ministries, different line agencies,
different level of government from the national to the local level, international non-government
organizations, Bangladeshi NGDs, civil society, academia, research institutions, the private sectar, and
citlzens Individual parts of the povernment, different levels of government, and different entities may
have differing abjectives or find it challenging to coordinate the activities under this project as well as
coordinating and maintaining consistency with other development and climate plans, activities, and
initiatives.

Table below provides a brief description of the risks, risk rating and mitigation measures.

o) Risk Description Fisk Risk type | Cammenis Deseripiion af  ostessment  and
Rerfing {enviranmenta management memsines
fLow, L social,
MPJI-"I‘FI:- pﬂﬁ'l‘h”
High)
Bisk 1: Thera ks & risk th il
et mmglf_nlfmi; TAOMNSE. | S ::;h:ts;:f;:::; + Tomitigate potential conflicts between
groups will be excludad EAC TR B beneficiaries end non-benaficiaries, as
during the implementatian | evgand inequalities wiell [ efaure trandparency and non-
of projact activities and have at dlicriminatory discriminatory selection, the selectaon
insufficiant access to the activy the potental ;rlt‘”' sk e m“’; Wilthe, oty
associatad benafits, adverse impacts to peurnentad, explained, nd vatted bn
diachantaged el -gtakenoldes eamiultatan with
Y e beneficizry communsias during the injtiz
| the disabbad aod the phasa nflmplern-_antatlun. A primany
ainiiyl 5 cansidensd bi?E‘HEHﬂ' Ilr-t.wﬂl alin ke publcized, and
Federat (=), a timeframe will be announced to allow
for complalnts about the salnction

o -

25.|P.:.p;r




&) Risk Descriotion

Dem?d'ﬁm of aSEersa et aag

MIRIGEMENT MRS

Gihven the prevalenos
of mequalityin
Bapgladesh it is
moderate likely |3
could be
pérpeiated,

process and specific selection

s The Ervironmentz| and Social
Management Frarmewark detalls all
procedurgs and tooks which will help
avokd, minimize mitgite or Cormpenssie
any of the risks

& |n addition, the prapEct wall @stsbiash a
rabiest Grievance Aedness Mechanism
[GiAR4, wehich s gender gnd yvulnerable
graup sensitiva. Tha GRA will prowvide an
auwnpyss for ary complaints in caze af ary
conflict ar discrimination as well as a
machamism for resalution of such
candices,

s The Project Managamant Unit will
racelee prievances gnd will try to resale
a1 the PRIL fevel if possible. IF nat
possible then the issees will be reformed
to the PSC that will try to setile the s<ues
amicably. Inthe ewant the party is pot
*Lropting the deceion then hefshe can
pul thee case o Arbitretion. Ay person
or group of perions affected by a UNDP-
supparted project can make o clairm ta
the Claims to the LNDP Social and
Envirpnmantal Complaims Unik (SECLIY
ard the SAM {Stakeholder Aesponse
felechaniam) through
hitpsyy undp tnwreportscom and Ey ¢
rmail |t fundp trwreparis. om).

Risk 2: The pragect may
perpaieate axisting
naquaity and discrimination
Bpinsl WomEn and
wulngrable people in target
camrmuniting, portentinily
restricting such people from
access to, or participation in,
praject indervention.

Moderate

A Lhe project may
perpatuata but not
exacerbate or
expand Inegualities
or discriminatory
artheity the pofentisl
adwerie impacts o
humes rights ara
corsidered moderate
lk=3]. Glven tha high-
bavel gander equality
i fural Bangiadech
the prababilivy &
highly Nk ly (4] it
couzld be
perpatiated. This
prirnarily concenms

indigenois women,
as the proj=ct areais

Ciring the develapment of the project a
Gender Analysis was undertaken, and
Gender Action Plan {GAF| was praparad
Based on that analysis, That Plan, which is
annexad 10 the: ProBac, outfises The
management meeasares hat wil be
wndertakben to address this risk and

Everage it far multiple benefits.
Oppertunites far improving the lives of
weomen and girks were identified in tha
Gender Analysis and built ko the design of
the project. Far Tull details af those
mERsUIES, Bleae sie Annax G af th
Prolas,

o
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a)  Rivk Description Risk Risk type | Comments Description  of  amsessment  ond |
Rarfingr {anviranmenta maonagement MegiUes
ﬂ.uw. [ M
Mederate, | Political}
e High)
inhabited by R
Indigenoud peoples,

1 Risk 2: Afforestation and | Moderate | Erwironmental | Theintroguction of The project will prohibit use of alien
reforestation may BN invalive species nvasive speches (a5} for reforestation and
Ingdvertently introduce an can have severa (=4} | afforestation. Spedes st will be clearad
ingasive  alien WpECIEs sdwerse gfipcis on with the Forest Depariment and against
thraugh imadvertent transfer ecological sysherns, international Al5 databases and chacklist
an contaminated equipmant Howewrr, ghean plant | [sach as thode provided by The &sla-Facific
or e of contained plamt matarfals and sceds Forest Invashve Species Retwark),
material or seeds. are saurend lnsalky Purchaged seed matedal, iF used, will oithar

the probability of a b costifiad AIS froe or be subject to
rEw species baing gernination tests to verify &S Free, Mathe
introducad is and indigenous specles will be given
ronskderad slight preference in any plantation programme.
=1, Prior to afforestation activities baing
irmplemented, a full consultaton and
aspessment will be conductad to develap
afforedtationyreforestation plans for each
of the focal fandscapeas i line with
intzrnational best practice and
comideration of the local context, Plans will
recommend the use of integraned activities
that pramaote the wee of Indigencus tres
spetiet and through sustainabls and
| enyironmentally friendiy means,
Risk 4 The cutcomes of the | Moderate | Fnvironmental | Wisile darmage orloss | The project will corsider the most up-to-
project are wulnerable to of project efforts date indicators, seenario-based modalling
Impacts aof chmate changn — may besevere{i=d], | and predutions of climate changn efects
incduding  highet  than the prajct is for Bangladesh’s AEZs during detallad
predicted  storm  intensity, designed for dirsign,
higher — than  predicted adapaation to cdimate | piver fiagd, water scardty, sxtrame heat
foading  events,  and change reducingthe | o4 idres and hazards }n'laruzl.‘_rn:nt
inerenced draughts, probabikty of this systems will be part of the capacity-building
happing {L=2). and knowledge charing activities, which are
central to the second compansnts af the
propact, The projack will develop multi-
hazards map considering oisaster and
climabe rishs and wil inpdement
kppropriste adoptation and disaster risk
maragament acans.
Banghadesh prepared "Hationwide Climata
| Yulmgrabdity Assessment 25 National
Adaptation Planl7T (NAP) of Bengladesh |5
sbmitred ba URNFCOC i 2022 The MaP alss

.

hitps/tveoefpontal pov. bd/sites e fault s files mas . port;

qulf,

= : — i intisitesiSailamiss larsSiaging Documents/ 20231 1130642
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al  Risk Beseription

Rating
fLows,

| Muederate,

High)

Rk fypa
(eavironmenta
k social,
pelitizail

Comments

ATETRA LT

Descrigtion . of  ossesgment  and
MonrgEmEAl meaiures

conducted elimate risk and vulnerabilites of
this cauntry. The profect will foflow bath the
reparls during project implamantatian

Risk 5: There is pocential that

community shalters may ba |

damaged during emergency
e posing  safewy risk o
s seeking shelter.

Fodorats

Erelronmantal

By abfiictizres b ba erected or
canstruction wih support from propct will
e requined o have the diesign certibed by
a Prolessional Engineer. The engineer will
teit the wail and other physical aad climatic
conditions. all of the design and civil warks
of the propct will b2 resilent STUCTEre,
Climaia and disaster resilient design
shuciure will b= emphasiced. Hewewsr
there are less lkelihaad of such structure
fadure.

The construction of the disaster shaliers
will Felloey Bath the Eavernmant stangarn
shalters and LUNDP SES podicy, Site specific
ESIPs will be prepared and inclhided &
badding docurments of contract,

Bisk B: Quiresch activitkes In
target  cormmunithes  may
eupose workes, and in some
chses comeunities, to heakth
amd safety risis inchuding but
not Bmited to mator vebicle
aocklents, parsanal securiy
incidants,  expodure o
elEmenti, EEposure b
infectious  disease,  These
risks, including traffic safety
and worker  health  and
safaty, are will knawn and
effectine ansgemant
measures are avallable o
reduce risks to acceptable
levels,

hoderato

Sarial

ac with most
cutreach projects
mingr hizalth, safety
and security
Incidents can ba
sxpectad to ocour
bt sevare rlsks (8.,
I = 4}, such as a traffic
accident resulting in
death, ara nok bkely
1L=2], ndicxsting an
awerall significance
rating of moderate.

LINDF Eﬁmadﬂh Counizy Office has putin
place sale work ard personal security
practices for its operations in Banghadesh
basad on the minimum requirements far
LN operatkans giobally. UnDE actisties,
and those of any organizelicns coniracied
by LN, will implement and adhere o al
LIMDP country office security and sale work
proctces. Praject actidties controllad by
Govesmmant of Bangladesh will adhere to
governmant safety standards and protoceds.
The Ministry of Labour and Employment
publizhed the Mavonal Occupational Safety
and Health [O5H] Profile in Bangladesh. This
profite |s gusding and ansuring Q54 of the
[abor, LINDE'S SESP alic comply with the

Labour and SWorking Conditicns Standard™
[Standard 71.

Bangadesh Labour {Amendment) Law,
2018, rmentioned compliance 16 the
provsions on employrment standands,
aecupationsl safety and hesdth, walfare and
corcial peobectipn, Bbor elations and social

dialogun, and erforcement. This kaw also

il
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o) Risk Description

Rigk lﬂﬂ Camments

Description  of  ossemsment  and
manegement measures

Rk 7: Thare are several
Indigenous  people's/Ethnic
rmenarities i the Chittagong
Hill ~ Tract target  area.
Indigenous Faopis in
Bangladesh are otEn
marginalzed gue to 8 high
level of povarty, extlusion
frarm  social and  palitical
pocetiel,  and restricrad
FCEEE i) SO as,
Indigenous  peoples In
Banpladesh are a'so more
diractly depsndent an thais
natutal resource Gase and
show differsnt prefersnces
for livelihoods optisns.

amphasices the prahibtion of the
ermpleyment of chidren and adolescents,
The Labior Rufas ghe substantial practical
heft o the Latar Act, specifying standards
for workplace dimensions and festuras,
respinaiblithes of employers and facility
owners, lrnits onoworking hours, special
rules for young workers, snd mismy other
workplace safety ind wisiker protoction
matters,

Moderate | Social and | Thare aro woweral

Peditical Indigenowus
peophe's/Ethnic
mifarites in the
Chittagong Hill Tract
Larget area,
Indigeraus Peaplain
Bangladesh are often
marginelized dustoa
Figh lavel of peverty,
excheshan fram dacial
arud political
prOceds=s, and
restricted Bocess to
TRECHAITES,
Indigenaus peapla’s
In Bangladesh are
als mona directly
dependent an their
matural reseurce
Ease and show
different prefarences
for livelioods
options.

Thets is 8 positive
history of swecesshul
irterventiong
inviabying indigenous
people in the
Chittagang Hill Track
anea thar suggesss
this project can with
only moderate risk
rating (=3, L=3].

Ak - 8: There & risk of sofl
Brosion, naisance  dust,
nulsance nnise, and
imaroper management  aof
waites during construction
of  community  chmate
resisent  shelier,  wave

Modiraie

I orelar (o account far the uslgus neads
and wulnerahilizies af indiganous minorties
im thie projact intersaention area, an
Indigenous Paopha’s Flan will be prepared
for the project ance the spacific target
areas are identdied, and the inclusian of
indigenouws peaples s confirmed. Thare &
less likelhood that project will affect the
busrmean rights, lands, naturad msources,
territorag, and raditional livedikoods and
culture of Indigenows pecales. The projsct
will not patantially affact the ahyiical and
cultural sirvival of indigenous peoplas.
Saparate cilurslhy appropriate
consultations have B=Een and will contimia
to be Reld inthe early phase of the project
with indiganows communities on project
sites, with the objective of achieving FE
an matbers that may affiect the rights and
Interests, lands, raspurces, territoriss and
traditianal thvelthoods of the indigemaus
peuples concerned, All consultations have
been appropriat=ly doourrentad and
riefabin available upon ragquest. The FRIC
profacol will ke further datatled in the

IndEansut Peopins Pan

This Biues that can
be expected (L=3}are
arnall scale and eagily
ractified {I=2]

Erviranmental

Locally svailable materials [2.g., bambos, CI
slvaet, wood, mon<fire brick, etc.) wiil be
wsed far bullding of commainity resilient
sheltar. UNDP will apgoint & site
enginoerfsupenesar whs will oversee and
direct eonstruction and fald activities
incheding use af wfe work practices; safe
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al  Risk Description Risk Risk h#lMI! Description. of  ossessment  ond
Rating {enwiromme ats man@gement Megiures
fLow, L sockal,

erosion  and flocd  risk

management

storage and use of luals and ather
hazardeus material handing and dispasal
ot wmaste, and clher CoOmmon CoRstrscton
1esipes and pracrices.

The praject will develop a Dicupationsl
reealth and Safecy Plan in order to ensure
pood wodking canditions for the workers
during the small scale civil ergirmerng
wor ks

There are village
comservation kerest
and dMouza forest
whizh & cammanly
managad by the [P
and not be the Forest
Dept. Forast Dept
only managed the
reserved larast The
project wil malnhy
SUGDEIL CONEE Tk
af WCF.

in Banglackesh thers
areabout 50
diffarant indigaraus
comimiunities living i
tha plain lands and
hill areas. State
Acquisition and
Tanancy Act (1960}
restricts tha sale of
fands of "Ehoriginal
castes and tribes” 1o
Ay areEpt
nbieriginal castas
domiclad in
Banpladesh, Thare
are five major Acls
that address tha
erucial aspects of
rights af indsgenoud
paoples in the {HT,
[1j the ©HT
Regulation (19000; il
the CMT
Deyelepment Board
Crdinance {1976);
(] the Hill District
Counidd Acts [1983);
[re} the CHT Reglonal
Council Act [1298);
wnd [+] tha CHT Land
Disputes Aaskution

The participatony approach cutbined by the
FreDmac, a5 paricigatory land use plans
[PLUPs} will be developed in partnershig
with local commuirities, will snsure that all
subspts of the communities can be beard.

! The Indigencus Peaples Flan will include

FPIC probacals which will be followed by
BrAL s areder to devalop the PLUP

The Gender Action Plan atso provides
miasiares in order o endere SesquUITE
participation ol wemen,
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al  Rik Deseription

Rarimg
{iL e,

NMaderete,

———

Rigk
{Envinenmeata
k sl
pelitkal}

Camiments

Desgription of  owessment  and

MmO peatETl memsures

Commsion Act
£12001). The
Bangladesh
Indigenow Peoples
Forum {BAPF} urged
the government to
enact the Bangladash
Indignrow Feoples
Rigghts Act [2015)
which is belng
drafted by the
Parfiamentary
CauCuSon
Indigencis Peopbas
and formulated by
the MHAL airming to
SNSLNE SConomic,
sacial, and cukural
rhphis of indigenous
people. Thereis @

| restriction of land

transfer and sale of
I8 J T3,
fatwithstanding
arything cantained
i xny L for fle
time beingin forca,
no lard within the
houndaries of
Chittagong Hill
Castrick shall be grren
im settlermeant
without the prior
appaoval of the
Councii and such
land canmol be
trandferredto s
perach who B not s
domiclle of the said
dutrict without such
approwal. aghough
individual land rights
do exist inthe CHT,
in the ultirmate
analysis it is tha
INdigEnOuS |Ummas
in eommon wha have
the inherent right to
thair antestral lands,
|, @ collectiva right.
It I the community
wihilch awns the land,
wiith Indwiduals
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al  Risk Description Risi Rizk tyowe | Comments Description af mssessment and
Rirting [emvivonmento mpTageTEn L e s e

fLaw, L rocil,
Moderate, | Poitioal)
High)

hawing specific rights
of use, poasassion
B tieke, similar o
the contept of

FrivaLE property [
rights.

| I the imdigenous

| legal system all

| mattars arn rosohad
according ta
customary law by the
Rajes, headmen, ang
Larbaris, Amy cases,
incleding ‘Famﬂ]' law,
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The project will follow an inclusive and participatory approach which will focus on strategies and activities 1o
help ensure that mest vulnerable groups including women, children, adolescents, physically challenged and
other disadvantaged communities have full access to training, information/data bases, manuals, and other
relevant products of this project. Though a Secial Development and Gender Specialist is proposed, a coordinated
effart will be ensured.

For the road improvement, the medification of land surface and aligned bic-resources should be kept as
minlmum as possible, In addition, It is strongly recommended to take steps for slope stabilization activities like
planting trees. The project document has also suggested about that. So, land surface change related risk is
expected to remain a minimum. See Annex E for detail rick management.
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The MoEFCE will take the lead in coordinating with other stakeholders and overseging the implementation of
the project. The MoEFCC will, among other responsibilities, host the Project Management team amnd be
responsible for collaborating at the national level with other government ministrles and departments, non-
gavernmental organizations (NGOs), Government training institutes and research organizations. Other
important governmant stakeholders include the Ministry of Agriculture, Ministry of Fisheries and Livestock
[MoFL), the Ministry of Water Resources [MoWR|, Ministry of Local Government, Rural Development and
Cooperatives (MoLGRDC).

Major stakeholders outside the capital Dhaka, include members of local government, at District, Upazila, Union
and Ward levels, both civil servants and elected officials, as well as local communities in the project target areas.
The Project target areas are five (5) AE2s which are (1) Eastern Surma Kushiri Flaod Plain [e.g., Sunamganj). [2)
Chittagong Hill Tracts (e.g., Rangamati), [3) Chittagong coastal plains, (4) Barind tract {drought prone) and (5)
Tista Floodplain (e.g. Kurgram]. The Project will work in specific Upazias in each AEZ, to be determimned by the
government In early stage of project implementation.

At the subnational level, the District Environment and Forest Development Committee (DEFDC), the District
Disaster Management Committes [DDMC) and Upazila Development Coordination Committes [UDCC) along
with the Upazila-level staff of key line agencies such as Bangladesh Forest Departmant, Directorate of Agriculture
and the Department of Disaster Management are particularly key stakehoiders, who will be involved in the
implementation of different activitles at local level in line with their respective mandated roles and
respansibilities as described further in the Stakeholder Engagement Plan [Annex 3). They will also be responsible
far implementing any policy changes at the Unlen, Upazila and District level. At the Union Level, the Union
Parishad will be the key kocal government counterpart fer project interventions, along with the Union Disaster
Management Committees (UDMCs), the Sub-Assistant Agriculture Officers and other gavernment staff with an
impartant rale to play in supporting the delivery of different project outputs.

The participation of vulnerable communities will be ensured in all project components. They will implement
community-based adaptation and climate risk management activities and be empowered through awareness,
capacity development and active engagement to test and develop an agreement on benefit-sharing and co-
management of pilot projects. The MoEFCC fully recognizes the importance of ensuring that the voices of
minarities and less vocal groups are heard, particularly of wamen and other disadvantaged groups. The project
will make a very conscious effort to ensure that marginalized groups and individuals both women and men,
youth, physically challenged, elderly persons are able to participate effectively in project discussions and
activities.

Additionally, Bangladesh has a very strong tradition of Civil Society Organizations (C50s) including a range of
NGOs and Community-Based Organizations [CBDs) working in both rural and urhan areas in 3 wide variety of
fields. Many of these have an impressive track record of successful engagemant of marginalized communities in
programimes for poverty alleviation, health care, education and women empowerment, NGO and CEQsthat are
active and committed to work on issues of climate change adaptation for sustainable development will be
contracted by MoEFCC or UNDP to work as local partners with communities on the development of community-
based adaptation schemes. All these are important for sustaining Project impacts and benefits,

Research institutions such as the Bangladesh Fisheriss Research institute, Bangladesh Agriculture Research
Council, International Center for Climate Change and Development and Bangladesh Rice Rescarch institute
(BRRI) are an nvaluable source of technical krowledge, advice and support for the design and implementation
of specific climate change adaptation measures, for example, identifying the most appropriate climate resilient
species to be planted as well as the best agricultural practices to be used in a given area,

A Stakeholder Engagement Plan highlighting output and activity specific responsibilities is placed at Annesx F.

Gender equality and empowering women: r{y
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The project is designed by using a proactive gender approach with a dedicated gender expert. UNDP's standard
gender guideline was used, and document is reviewed using UNDP's gender policy, Three strategies were
adopted to ensure that gander is an integral part of the design and the proposed investments contribute
transforming gender inequality in climate risk and adaptation policies and actions. First, the design process used
past gender analysis carried out in Bangladesh; second, all the community consultations participated by women
and girls - together with men and separately, so that specific barriers and problems are identified; and third,
Investments proposed = both adaptation solutions, and palicy and planning proposed contribute to women
adaptive capacity and empawerment ta influence climate policies and investment decisions,

Recognizing the differential nature and impacts of elimate change on the lives of women, men, children,
adelescent boys and girls, youths, elderly pepulation, transgender and ethnic communities, this gender analysis
focuses on 4 domains of empowerment — (i) access to dimate change related information; (i) socio-economic
resilience to climate change vulnerabilities; (iii} scope of participation in climate change adaptation refated
praject planning and implementation-monitoring; end (i) leadership.

The stakeholder consultation meetings and focus group discussions that were conducted in all the 5 AEZs
(Chittagorg, Chittagong Hill Tracts, Eastern Surma Kushiara Flood Plains, Tista Floodplain, and High Barind Tract)
revealed existence of strong patriarchal attitude where women are mastly playing reproductive roles,
completely dependent en the male partners for any kind of decision making, and have limited or no access to
climate change related information. For example, women do nat knaw, nor have they been educated as to:

= Why is climate changing;

s What 1o do o protect Ivelihoods;

s Alternative skills development oppariunities;

« Dther considerations such as access to health, water and sanitation, education, and coping with their
vuinerable situation.

The socio-economic resilience of women, adolescent girls, physically chaflenged and ethnic community are
vuinerable, but the project would invest to increase their ability to becoma innovator and change agent. In
suppart of this, a Gender Action Plan ks developed, and highlights cutput specific activities relating to gender
plong with result indicators to reduce these vulnerabilities. For example, the analysis of current and future
climate scenarios and long-term climate trends will encompass change in gender-climate related hazards and
impacts. Climate monitoring and Impact assessment tools for key sectors and geographic regions will ensure
that data are sex-disaggregated and information management system is gender nesponsive,

Human technical capacity devalopment activities towards climate sensitive planning and budgeting will ensure
participation of concerned women officials indleding women in development [WIB) Focal Points from relevant
ministries, departments, and local level offices. This will enhance keowledge and skills of local Tevel women
leaders, fecal youths (boys and glris), WaRD members and women represeniatives of union/Upazita level
standing Committees. Women's participation in gender sensitive planning and budgeting will enhance their
leadership capability in managing climate change adaptations. Gender-based experiences of programs and
praojects implemented by Govermment ministrias and NGOs will be reviewed to support and enable the
dissemination of capacity building programs designed through this Project. Past experiences — challenges and
successes of climate change adaptation programs (project-specific and capacity building refated) will be
reviewed from gender perspective both for learning and up-scaling. Local level institutions (Village Resource
Development Centers, Gender and Development Committee, Ervironment and Climate Change Committes of
the Union and Upazila Parichad, Youth development organizationsffoundations, School brigades and School
hManagement Committes, st} will be equipped with gender-climate focused knowledge and skills and will waork
az catalytic agents for information dissemination.
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- r tion (S5TrC

Learning opportunities and technology transfer from peer countries will be further explored during project
implementation. To present opportunities for replication in other countries, the project will codify pood
practices and facilitate dissemination through global ongoing Seuth-South and global platforms, such as Africa
Salutions Platform, the UN South-South Galaxy knowledge sharing platform and PANDRAMAZS,

In addition, to bring the voice of Bangladesh to global and reglonal fora, the project will explore oppartunities
for meaningful participation in specific events where UNDP could support engagement with the global
development discourse on climate change adaptation initiatives of a similar context. The project will
furthermore provide opportunities for regional cooperation with countries that are implementing similar or
related initiatives in the geopolitical, social and environmental contests relevant to the proposed project in
Bangiadesh.

South-South and Triangular Cooperation is at the core of UNDP agenda to support Bangladesh's to play a
supportive rale to share its lessons learnt in resilient palicies and investments. The project will provide support
te GOB's plannad Climate Change Knowledge Institutions.

Through the development of partnership with other initiatives on S5TrC. project results will be shared with the
Asia Pacific Adaptation network (APAN], Global Adaptation Forums and Climate Networks as a part of 535TrC.
Ffforts of UNDP Regional Centre, Bangkok will be engaped to connect and work together with wide variety of
interested stakehalders fram govermnmaents to private sector and civil society among LOC countries. UNDP has a
strong role to play as knowledge breker, capacity development supporter and partnership facilitator. UNDP wiil
focus results of the proposed project on;

1. Brokering knowledge on scalable development solutions and analysis on what has worked and what has
not, with systematic information of who, where and what is happening in Scuth-South and trianguiar
Cooparation.

2. Inabling harmanization of policies, legal framaworks and regulations to increase opportunities and
maximize mutwal benefits of South-South exchanges, while supporting capacity development of
Southern partners 1o better implement 55C and TrC Initiatives.

3. Facilitating partnerships, fostering innovations, and promoting the scaling-up of promising ideas.

The project is designed to generate a great body of knowledge for continuous improvament of its performance
as well as disseminate them for policy making and South-South and Triangular Cooperation (S5TrC). Many of
the knowledge products will be generated through component 1 which will produce training modules, develop
applications and databases and establish platforms for both the private and public sector on cimate change
adaptation.

Learning products from the project will be documented and disseminated through different media and target a
range of stakeholders and project beneficiares. The knowledge materials generated under the project will
incluce, but not be limited o, the following under the following two outcomes:

Cutcome 1

1. Training modules and handbook on contempoarary and priority issue of climate change adaptation-for
local government bodies, NGOs, private sector and communities
2. Analvtical study on implications of financlal regulation for guiding fscal declsion to be reflected in

Climate Fiscal Framework-National Planning Commission, Local level planning, district and upazilia
administration
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3. Institutional capacity and knowledge gap assessment on dimate change adaptation- Government
training institutes, focal govt bodies and private sector

4. Training modules for teachers and students on climate change-for school and college

2. Report on cost benefit analysis of good adaptation options- Govt training institutes and local govt badies

6. Report on In-depth swocktaking of adaptation options and best practices and nnovations for
mainstreaming adaptations in Bangladesh- for community, local govt bodies, NGOs and private sector

7. Lecal level adaptation plan of action (LAPA} for five targeted AEZs- for local government agencies and
planning commission

& Climate risks and vulnerability Atlag of all AEZ-for local govt agencies and planning commissiaon

COutcame 2

1. Report on cimate information and services for five selacted AEZs- for dapt of agrculture extension and
ather NEM agencies [fisheries, livestock, forestry, etc.)

£. Report on dimate risks, vulnerability and adaptation assessment for five targeted AEZs- for local govt
agencies, NGOE, community and planning commission

3. Report on stakeholder's engagement and investment plan for CCCl's platform on climate chanpe
Chittagong City Corporation, CDA and CCC

4. Flood Risk Zone mapping and delineation of danger zones for Teesta floodplain- For Kurigram district

5. Training materials on climate resilient water resources management in five AEZs- for BWDB, DPHEs and
locel govt bodies

6. Training modules on ecosystem-based adaptation in five AEZs- for local govt agencies and Foress
Departrmant

7. Training medules or climate resillent livelihcods, resilient agriculture and and MRM for selected AEZs-far
communities and officers of local govemment bodies

The project is designed to gither develop activities and programs that are suitable for national level application
or to implement adaptations interventions in selected AEZs that can be scaled up by being replicated elsewhere,
Both Components 1 and 2 have strong potential for replication and scaling up beyond project duration.

= Component 1 will develop information systems and tools to inform the understanding of vuinerability
and assessment, and adaptation options across the country. This will allow the capacity of the natianal
and sub-mationai govermments to be enhancad to address climate change and to have an in-depth
understanding of how climate change will impact the AEZs, This will include, but not be limited to
developing training programs in climate sensitive sectors; and supporting the scaling up of the existing
Climate Fiscal Framework, These activites will be nationwide applications and can readily be scaled up
at the national level. Emphasis will also be placed on learning lessons from the applications in
Component 2, disseminating the information across o the national government, sub-national
povernment, civil society, and the private sector. Perhaps most importantly this Component will
emphasize on generating lessons that can be incorporated in the National Adaptation Plan as well as
othar relevant climate change policies and plans of the country. Component 1 will take stock of
acaptation options throughowt the cowntry and build capacity across the national and sub-national
government to assess the refative costs and effectiveness of adaptation options through tools such as
benefit cost analysis, Further, training and capacity building programmes for local level government and
institukions sill be conducted for the ormation of the Local Adaptation Plan of Action (LAPA]. This will
ensure continuity of the LAPA process, as well a5 the retention of knowledge amongst the staff, beyond
project duration with the potential to replicate LAPA in other AEZs of the country. This combination of
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soft interventions such as training and capacity building, as well as hard interventions such as, setting
up GIS based database and establishing 2 platform for exchange of information amongst local, sub-
national and national level institutions, are mechanisms that will ensure that the activities undertaken
in the project will be sustainable and replicable. Further, as leamings from successful pilats on-ground
as well as knowledge management activities will be incorporated Into the LAPA framework to mobilize
community groups and local institutions in adaptation planning and better understanding of their
respective roles, this will lead to the scaling up and replication of such models at sub-national and
national levels 10 ensure sustainability after the project closure, Where appropriate, these lessons will
be incorporated inta other relevant national climate change plans and policies.

s Knowledge products developed under the praject will be uploaded in the relevant national portals (eg.
DoE's and bocal government websites that include websites of Chittagong City Corporation, CHT
Development Board, Sunamgon] districts, ete.) so that stakeholders can freely access the knowledge
producks, mast of which will be prepared in Bangla. A summary of each knowledge product will also be
produced for international audience. A technical working committee to be estzblished under the NPD
will provide the required support and guidance in preparation of knowledge products.

s Toensure sustainability and enhance accessibility, knowledge and information, climate data and related
inventories develaped under this project will be uploaded to the Climate Change Information and
Enowledge Management (CCIKM), a8 web-based ciimate change knowledge management netwark
developed under the National Adaptation Plan of the Government of Bangladesh supported by LINDP
By establishing linkages with the UNDP supported project, the project will support the expansion of the
cristing COIEM by improving the capacity of the IT staff to retain the facility on a sustaina ble basis. Maost
government institutions have websites managed by full time IT specialists and web administrators,
including the MoEFCT to oversee long term maintenance. The project will coordinate with the CCIKM
I:"."Efsiﬂh[ commities within MoEFRCC, launched under the Pilot Programime af Climate Resilience project,
to ensure that the CCIKM is updated and on track.

*» Component 2 will demonstrate a varnety of adaptation interventions in vulnerable agro-ecological zones
of the country facing unigue and mounting challenges of drought, landslides, floods and sea level rise as
a result of changing climate, posing sertous risks to the livelihood and ecological security in the
respective AEZs. Learnings from these adaptation interventions will be captured for replication atross
the other AEZs facing similar challanges in the country. Through the innovative incubation schemas, the
project will support unigue small-scale adaptation initiatives by community organizations in the AEZs.
The purpose of this scheme is to scale up these innovative and successful small interventions to the sub-
national and national levals. Learnings from such successful pilots will be institutionalized into the LAPA
process, which supports the scaling up and replication of such models acrass the country,

Compenent 2 will alsa include 3 consolidated program to provide training and support across all 4 AEZs on flood
management, climate smart agriculture, water resource management, and ecosystem managemant,
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II.  Monmoring AND EvaLuaTion (M&E) PLan

The praject results, corresponding indicators and mid-term and end-of-project targets in the project
results framework will be monitored annually and evaluated periodically during project implementation.
If baseline data for some of the results indicators 1s not vet available, it will be collected during the first
year of project implementation. The Monitoring Plan included in Annex details the roles, responsibilities,
frequency of monitaring project results.

Projpct-lovel monitoring and evaluation will be undertaken in compliance with UNDP requirements as
autlined in the UNDP POPP and UNDP Evaluation Paolicy. The UNDP Country Office is meponsible for

ensuring Tull compliance with all UNDP project MEE requirements including prulzr-l monitering. WHNEP
quality assurance reguirements, quarterly risk management, and eval L1 E=EE

Additional mandatory GEF-specific M&E requirements will be undertaken in acoordance with the GEF
Monitoring Policy and the GEF Evaluation Policy and other relevant GEF policies?® The MEE plan and
budget included below will guide the GEF-specific MAE activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF MEE requirements, other ME&E activities deemed
necessary to support project-level adaptive management will be agreed during the Project Inception
Waorkshap and will be detailed in the Incaption Report,

MEE Oversight and monitoring responsibilities:

Project Manager: The Project Manager is responsible for day-to-day project managemeant and regular
monitoring of project results and risks, including social and environmental risks. The Project Manager will
ensure that all project stalf maintain a high level of transparency, responsibility and accountability in MEE
and reporting of project results. The Project Manager will inform the Project Steering Committee {PAC),
the UNDP Country Office and the UNDP-GEF RTA of any delays or difficulties as they arise during
implementation so that appropriate support and comective measures can be adopted. Periodical M&E
oversight of the project should be jointly undertaken by the MoEFCC/DoE and other relevant national
authanty as per GaB procedures and obligations and the development partner, UNDE,

The Project Manager will deveblop annual work plans based on the multi-year work ptan included in Annex,
including annual outpul targets to support the efficient implementation of the project. The Project
Manager will ensure that the standard UNDP and GEF MEE requirements are fulfilled to the highest
quality. This includes, but is not limited to, ensuring the results framewark indicators are monitored
annually in time for evidence-based reporting in the GEF PIR, and that the meonitering of risks and the
various plansfstrategies developed to support praject implementation [e.g, Environmental and Social
Management Plan [ESMP), gender action plan, stakeholder engagement plan etc..) occur on 2 regular
bnasis.

Project Steering Committee (PSC): The PSC will take corrective action as needed to ensure the project

achieves the desired resulte. The PSC will hold prejoct reviews ta assess the performance of the project
and appraise the Annual Work Plan for the Fallowing vear. In the project’s final year, the PSC will hold an
end-of-project review to capture kessons leamed and discuss opportunities for scaling up and to highlight
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project results and lessons learned with relevant audiences, This final review meeting will alsa discuss the
findings outlined in the project terminal evaluation repart and the management FESAONSE.

Project implementing Partner: The MoEFCC will be the lead implementing partner. The implementing
Partner is responsible for providing all required information and data necessary for timely, comprehensive
and evidence-based project reporting, Including results and financial data, as necessary. The
Implementing Partner will strive to ensure project-level M&E is undertaken by natianal institutes and is
aligned with national systems so that the data used and generated by the project supports national
systems,

UNDP Country Office: The UNDP Country Office will support the Praject Manager as needed, including
through annual supervision missions. The annual supervision missions will take place according to the
schedule cutlined in the annual werk plan. Supervision mission reports will be circulated to the project
tearm and FSC within ore month of the mission. The UNDP Country Office will initiate and organize key
GEF MEE activities including the annual GEF PIR, the independent mid-term review and the independent
terminal evaluation. The UNDP Country Office will alse ensure that the standard UMDP and GEF MAE
requirements are fulfilled to the highest quality.

The UNDP Country Office is responsible for complying with all UNDP project-level ME&E requirements as
outlined in the UND® POPP, This includes ensuring the UNDP Quality Assurance Assessment during
implementation is undertaken annually; that annual targets at the output leval are developed, monitored,
and raparted using UMDP corporate systems; the regular updating of the ATLAS risk log; and, the updating
of the UNDP gender marker on an annual basis based on gender mainstreaming progress regorted in the
GEF PIR ard the UNDP ROAR. Any quality concerns flagged during these ME&E activities [e.g. annual GEF
PIR quality assessment ratings) must be addressed by the UNDP Country Office and the Project Manager.

The UNDP Country Office will retain all MEE records for this project for up to seven years after project
financial closure to support ex-post evaluations undertaken by the UNDP independent Evaluation Office
{IEQ} andfar the GEF Indapendent Evaluation Office [IEQ),

LNDP-GEF Unit: Additional ME&E and Implementation guality assurance and troubleshooting support will
be provided by the UNDP-GEF Regional Technical Advisor and the UNDP-GEF Directorate as needed

Minkrmum project monitoring and reporting requirements as required by the GEF:

Inception Workshop and Report; & project inception workshop will be held within 2 months from the First
disbursemeant date, with tha aim to:

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may
have taken piace inthe averall context since the projed idea was inmally conceptualized that may
influence its strategy and implemeantation.

b, Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder
engagement strategies and conflict resalution mechanisms.

£. Raview the resufts framework and monitoring plan.

d. Discuss reparting, monitaring and evaluation roles and responsibilities and finalize the MEE
budget; identify national/regional institutes to be involved in project-level MEE; discuss the role
af the GEF OFP and ather stakeholders in project-level MEE.

g. Update end review responsibilities for monitoring project strategies, including the risk log; SESP
report, Social and Environmental Management Framework [where relevant]} and other safeguard
reguirements; project grievance mechanizms; gender strategy; knowledge management stralegy,
and other relevant management strategies,
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f.  Review financial reporting procedures and budget monitoring and other mandatory requirements
and agree on the arrangements for the annual audit.

g Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize
the TOR of the Project Board.

h. Formally launch the Project

The Project Manager will prepare the inception report no fater than one manth after the inception
workshop. The inception report will be cleared by the UNDP Country Office and the UNDP-GEF Regional
Tachnical Adviser and will be approved by the PSC,

GEF Project Implementation Report [PIR): The annual GEF PIR covering the reporting period July {previous
year} to June (current year] will be completed for each year of project implernantation. UNDE will
undertake guality acsuranca of the PIR bafore submission to the GEF, The PIR submitted to the GEF will
be shared with the Project Board. UMDP will conduct a quality review of the PIR, and this quality review
and feedback will be used to inform the preparation of the subsequent annwal PIR.

The Project Manager, the UNDP Country Office, and the UNDP-GEF Reglonal Technical Advisor witl provide
objective input to the annual GEF PIR covering the reporting perlod July {previeus year) to June {current
year) for each year of project implementation. The Project Manager will ensure that the indicatars
included in the project results framework are monitored annually in advance of the PIR submission
deadline so that progress can be reported in the PIR, Any environmental and social risks and related
management plans will be monitored regularly, and progress will be reported in the PIR.

The PIR submitted to the GEF will be shared with the PSC. The UNDP Country Office will coordinate the
input of the GEF Operational Focal Point and other stakeholders to the PIR as appropriate, The guality
rating of the previous year’s PIR will be used ta Infarm the preparation of the subsequent PIR.

GEF and/or LDCF/SCCF Core Indicators:

The GEF andfor LDCF/SCCF Core indicators included as Annex will be used to monltor glabal
environmerntal benefits and will be updated for reporting to the GEF prior to MTR and TE. Note that the
praject team is responsible for updating the indicator status. The updated monitoring data should be
shared with MTR/TE consultants prior to required evaluation missions, so these can be wsed for
subsequent groundtruthing. The methodologies 1o be used in data collection have been defined by the
GEF and are available on the GEF website. If relevant to the project: The required Protected Area
Managemant Effectiveness Tracking Tool [METTs) have been prepared and the scores included in the GEF
Core indicators.

Lessons leamed and knowledge genaration: Results from the project will be disseminated within and

teyond the project intervention area through existing Information sharing networks and forums. The
project will identify and participate, as relevant and approprizte. in scientific, policy-basad and,ar any
other networks, which may be of benefit to the project. The project will identify, analvse and share lassons
lzarned that might be beneficial fo the desipn and implementation of similar projects and disseminate
these lesions widely. There will be continuous information exchange between this project and other
projects of similar focus in the same country, region and globally.

Independant Mid-term Review (MTR}: The terms of reference, the review process and the final MTR
report will follew the standard UNDP templates and UNDP guidance for GEF-financed prajects availahle

on the UNDP Evaluation Resource Center [ERC).
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The evaluation will be ‘independent, impartial and rigorous’. The evaluators that UNDP will hire to
undertake the assignment will be independent from organizations that were invalved in designing,
executing or advising on the projact to be evaluated. Equally, the evaluators should not be in 3 position
where there may be the possibllity of future contracts regarding the project under review,

The GEF Operational Focal Point and other stakehalders will be actively involved and consulted during the
evalustion process. Additional quality assurance support is avallable from the BPPS/NCE-VF Directorate.

The final MTR report and MTR TOR will be publicly available in English and will be pested on the UND#?
ERC by 28 February 2025, A management response to MTR recommendations will be posted in the ERC
within six weeks of the MTR report’s completion.

Terming! Evaluation (TE): An independent terminal evaluation [TE) will take place upon completion of all
major project outputs and activities. The terms of reference, the evaluation process and the final TE reporn
will follow the standard templates and guidance for GEF-financed projects available on the UNDP
Evaluation Resource Center. TE should be completed 3 months before the estimated operational closure
date, set from the signature of the PraDoc and according to the duration of the project, Provisions shiould
be taken to complete the TE in due time to avoid delay in project closure. Therefore, TE must start no
later than & months to the expected date of completion of the TE [ar 8 months prior to the estimated
operational closure date),

The evaluation will be ‘independent, Impartial and rigorous’, The evaluators that UNDP will hire to
undertake the assipnment will be independent from organizations that were invalved in designing,
executing or advising on the project to be evaluated, Equally, the evaluators should not be ina position
where there may be the possibility of future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the
terminal evaluation process. Additional quality assurance support Is available from the BPPS/NCE-VF
Directorate.

The final TE report and TE TOR will be publicly available In English and posted on the UNDP ERC by 30
November 2026, A management response to the TE recommendations will be posted to the ERC within
six weeks of the TE report’s completion.

Final Repoart: The project’s terminal PIR along with the terminal evaluation {TE} report and corresponding
management response will serve as the final project report package. The final project report package shall
be discussed with the PSC during an end-of-project review meeting to discuss lesson learned and
opportunities for scallng up.

agreement on intellectual property rights and usa of logo on the oroject’s deliverables and disclosure of
information: To accord proper acknowledgement ta the GEF for providing grant funding, the GEF iogo

will appear together with the UNDP logo on zll promaotional materials, other written materials like
publications developed by the project, and project hardware. Any citation on publications regarding
projects funded by the GEF will also accord proper acknowledgement to the GEF. Information will be
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dischkased in accordance with relevant policies notably the UNDP Disclosure Policy® and the GEF policy on

public involvernent™.
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first
Standard LINDP N;ﬁnnhnﬂng apd | UMDP Country Office | None Nons Cluarterly,
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and UNDP-GEF team
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management plans as relevant
Stakeholder Engagement Plan Project Manager Mone Mone On-going
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UNDP Country Office
LIMDP GEF team
Addressing  environmental and | Project Manager 5D 25,000 | Nome On-gaing
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Office/consultants
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Excluding project team s1aff time, and UNDP staff and travel

P53C meetings MNPSC l.ls ﬂmi’llrrlum semi-
UNDP Country Office | (2000/yr) annually
Project Manager
Supervision mitsions UNOP Country Office | Hone™ Mane Annasally
Cwersight missions UNDP-GEF team Nane> None Troubleshooting
as negcked
GEF Secretariat kearning | UNDF Country Office | None Nione To be determined.
missions/site visits and Project Manager
and UNDIP-GEF team
Mid-term GEF Tracking Tool fta be | Project Monager None Nona Before  mud-tarm
ipdated by 00 ) FEWSAW  mifsEian
tokes place,
Independent  Mid-term  Rewiew | UNDP Country Office | w50 39,000 Mone February 2025
(WITE) and menogement response | and Project feam and
LNOP-5EF tecrm
Terminal GEF Tracking Tool to be | Project Manager None MNawme Before  terminal
updated by UNMDP evaluation
| mission  takes
place
Independent Terminal Evaluation | UNDP Country Office | USD 43,500 Nane At least  three
[TE} Included In UNDF evaluation | and Project team and months  before
plan, and management response LM OP-GEF team operational
closure by Now |
2026 |
Transfation of MTR and TE reports | UNVDP Country Office | USD 15,000 Mane As required, GEF
into English and Bengel | will oy edcept
reparts in Engiish.
| TOTAL Indicative COST USD 161,500 | Mone

GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Section 1: General roles and responsibilities in the project’s governance mechanism:

Implementing Partner: The implementing Partner for this projectis the Department of Erwironment {Dok}

under the Ministry of Environment, Forest and Climate change (MoEFCC).

The Implementing Partner |s the entity to which the UNDP Administrator has entrusted the
implementation of UNDP assistance specified in this signed project dooument along with the assumption

M The costs of UNDP Country (Hfice and LINDPGEF Unit's participation and time aré chafged to the GEF Agency Fee.
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of full responsibility and accountability for the effective use of UNDP resources and the delivery of outputs,
a5 set farth in this document.

The implementing Partner is responsible for executing this projec. Specific tasks inciude:

= Project planning, coordination, management, monitoring, evaleation and reporting. This includes
providing all required information and data necessary for timely, comprehensive and evidence-
hased project reporting, including results and financial data, as necessary. The Implementing
Partner will strive to ensure project-level MEE |s undertaken by national institutes and is aligned
with national systems so that the data used and generated by the project supperts national
tystams.

e Oversesing the management of project risks as included in this project document and new risks
that may emerge during project implementation.

o Procurement of goods and services, including human resources.

« Financial managerment, including oversesing financial expenditures against project budgets.

& Approving and sigining the multivear workplan.

&  Approving and signing the combined delivery report at the end of the year; and,

=  Signing the financial repart or the funding authorization and certificate of expenditures.

Responsible Parties: The Implementing Partner will assign the Responsible Parties (listed below) 10
provide jmplementation suppart for specific outputsfactivities. These Responsible Parties will act on
behalf of the Implementing Partner on the basls of 2 written agreemant or contract defining specific roles
and responsibilities.

As part of selection process, an NGO/Firm selection committes will be formed, which will be headed by
the NPD with representation from MoEFCC, BFD, BWDB, DAE, DLS, BMDA, CHTDB, relevant local
govermnment institutions, experts and UMNDP.

Responsible Parties may Include (i} Chittagong Hill Tract Development Beard {CHTDB), (if) Barind
Multipurpose Development Authority (BMDA), (i) Bangladesh Forest Department [8FD), (iv) Department
of Agriculture Extension (DAE), and (v} Haor and Wetland Development Board (HWDE], and (vi) Local
Gowernment Institutions {LGls): They will be responsible and accountable for the Implementation of
specific outputs/activities. During praject Inception, details will be agreed upon and responsible partners
will establish agreements with the Implementing Partner (DoE)

Table 6, The Responsible Parties for each project component (to be discussed and agreed during the
inception warkshop)

Components | Responsible Parties Madality
Capacity building | NGO/Firm Capacity-bullding/training will be provided
A% S W | by the NFD in consultation with PIC
Assessment  of adaptatlﬂﬂ | NGO/ Firm The Mational Project Director (N F'E]]
aption, prioritization, research | consultation with UNDP will award a mntra:t
and study I to @ competent NGO or Firm using Public

| Procurement Rules (PPR), 2006. ot
Implementation of adaptation | Relevant govt The Mational Project Directar tNFD:I in
aption in selected AEZs | implementing partners | consuitation with UNDP will award a

; {DAE, BFD, BWDE, contract to a8 competent national

| BMIDA, DLS, CHTDE, implementing partners, NGO or Finm using

| Haor & wetland Public Procurement Rules (PPR), 2006.

Development board,
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Corporation/City Dev

awthority, etc.) and
= NEEI'E = =
Climate-resilient  livalihoods | NGOs with support frem | A eemmittes will be Formed under the NPD
including capacity building LGis and DAE with representatives from MoEFCC, Dof,

UNDP, DLS, DAE, LGIs and UNDP. RPD will
award contract on the basgis of the
recommendation of the committes NPD will
award a contract o a competent NGO
following government rules and regulations.
Climate resilient shelter WGO/Firm The Implementing Partner will award a
contract 1o a competent NGO o Firm using
its procurement policy, The Implementing

’ Partner may request UNDP to provide
implementation suppork services In this
component through Responsible Party
Agregment/Low Value Grant or conducting
competitive procurement process

UMNDP: UNDP iz accountable to the GEF for the implementation of this project, This indudes overseaing
project execution undertaken by the Implementing Partner to ensure that the project is being carried out
in accordance with UNDP and GEF policies and procedures and the standards and provisions outlined n
the Delegation of Authority (DGA) letter for this project. The UNDP GEF Executive Coordinator, in
consuitation with UNDF Bureaus and the implementing Fartner, retalns the right to revoke the project
COA, suspend or cancel this GEF project, UNDP is responsible for the Project Assurance function in the
project povernance structure and presents to the Project Board and attends Praject Board meetings as a
nan-voting member,

& firewall will be maintained between the delivery of project oversight and quality assurance performed
by UMDP and charged to the GEF Fee and any suppaort to project execution parformed by UNDP [as
regqueited by and agresd ta by both the Implementing Partmer and GEF) and may be chargad to tha GEF
project managament costs {only if approved by GEF). The segregation of functions and firewall
provisions for UNDP in this case is described in the next section,
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Section 2: Project governance structure

Project organisation structure:
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Figure 2. Project Governance and Management setup

The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality
assurance of this Project and ensures its timely implementation in compliance with the GEF-specific
requirements and LFNDP's Programme and Operations Policies and Procedures [POPP), its Financial
Regulations and Rufes and Internal Control Framework, A representative of the UNDP Country Office will
assume the assurance role and will present assurance findings to the Project Board, and therefare attends
Project Board meetings as & non-voting member,

UNDF project support. The Implementing Partner and GEF OFP have requested UNDP to provide suppart
services in the amount of USD 40,057 for the full duration of the project, and the GEF has agreed for UNDP
lo provide such execution support services and for the cost of these services to be charged to the project
budget. The execution suppart services — whether financed from the project budget or other sources -
have been set out in detail and agreed between UNDP Country Office and the Implementing Partner in a
Letrer of Agreement (LOA], This LOA Is attached to this Project Document.

To énsure the strict independence required by the GEF and in acoordance with the UNDP Internal Control

Framework, these execution services will be dellvered independant from the GEF-specific oversight and
guality assurance services.
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Section 3: Segregation of duties and firewalls vis-i-vis UNDP representation on the project board,

Az noted in the Minimum Fduciary Standarde for GEF Partner Agencies, (0 cases where a GEF Partner
Agency [i.e. UMDP) carries out both implementation oversight and execution of a project, the GEF Parinar
Agency (i.e. UNDP) must separate its project implementation oversight and execution duties, and describe
in the relevant project document a: 1} Satisfactory institutional arrangement for the sepamation of
implementation aversight and executing functions in different departments of the GEF Pariner Agency,
and 2) Clear lines of responsibility, reporting and accountability within the GEF Partner Agency betwesn
the praject implementation oversight and

execution functions.

In this case, UNDP's implementation oversight role in the project — as represented in the project board
and via the project assurance function — is performed by Assistant Resident Representative, Programme
Speclalist (Nature, Climate & Energy), and Programmae Associate, Resllience and Inclusive Growth Cluster
of UNDP Bangladesh. UNDPs execution roke in the project (as requested by the implementing partner and
approved by the GEF) is performed by Head of HR, Head of Procurement, Programme Analyst-Finance,
Head of Administration & Logistics who will report to 3enior Operations Manager.

Section 4: Roles and Fesponsiblities of the Project Organization Structure:

Project Steering Committes (P3C]: All UNDP projects must be governed by a multi-stakeholder board or
PSC established to review performance based on monitoring and evaluation, and implementation issues
to ensure quality delivery of resuits. The Project Board {also called the Project Steering Committee) is the
most seniar, dedicated oversight body fora project.

P5SC will be established by the Ministry of Environment, Forests & Climate Change (MoEFCC), It is chaired
by the Secretary of the MoEFCC and ity members include the UNDP Resident Representative and seniar
officials of the respective ministries, implementing agencies, Districk Commissioners of 5 AEL pilot Districts
and organizations/institutions, which have a direct bearing on the successful implementation of the
project. The PSC can co-opt members as deemed necessary. |t will meet on a sic-monthly basis, or more
freguently, if necessary. Other relevant stakeholders (ie. C50s, NGOs, private sector arganisations) may

be invited to attend PSC meetings as observers, as approved by the members, but without decision
making rights.

The PAC is responsible for making by consensus, management decisions when guldance is required by the
Project Manager, including recommendations for UNDP/Implementing Partner approval of praject plans
and revisions, and addressing any project level grievances, In order to ensure UNDP's ultimate
accountability, PSC decisions should be made in accerdance with standards that shall ensure management
for develspment results, best value money, fairness, integrity, transparency and effective international
competition. In case a consensus cannat be reached within the PSC, final decision shall rest with the UNDP
PFrogrammme Manager.

The two main {mandatory) roles of the project board are as follows:

1) High-level oversight of the execution of the project by the Implementing Partner (a5 expiained
in the “Provide Oversight” section of the POPP). This Is the primary function of the project beard
and includes annual (and as-needed) assessments of any major risks to the project, and
decisionsfagreements on any management actions or remedial measures to address them
effectively, The Praject Board reviews evidance af project performance hased on monitoring,
evaluation and reporting, including progress reports, evaluations, risk logs and the combined
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2)

delivery repart. The Project Board is responsible for taking corrective action as needed to ensure
the project achieves the desired results.

Approval of strategic project execution decisions of the Implementing Partner with a view 1o
assess and manage risks, monitor and ensure the overall achievement of projected results and
impacts and ensure long term sustainability of project execution decisions of the Implementing
Partner |as explained in the “Manage Change” section of the POPP).

Reguirements to serve on the Project Board;

v
v
W

Agree to the Terms of Reference of the Board and the rules on protocols, quarum and minuting,
Maet annuaily; at least once,

Disclose any conflict of interest in performing the functions of a Project Board mermber and take
all measures to avoid any real or perceived confiicts of interest. This disclosure must be
documented and kept on record by UNGP,

Discharge the functions of the Project Board in accordance with UNDP policies and procedures.
Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded
and shared with project stakeholders,

Responsibillties of the Project Board:
¥ Consensus decision making:

o The project board provides overall overall guidance and direction to the project, ensuring
it rernains within any specified constraints, and providing overall oversight of the project
implementatian.

o Review project performance based on monitoring, evaluation and reperting, including

progress reports, risk logs and the combined delivery report;

The project board is responzible for making management decisions by consensus.

¢ In order to ensure UMDP's yltimate accountability, Project Board decisions should be
made in accordance with standards that shall enswre managemant for developrment
results, best value maney, falrness, integrity, transparency and effective international
competition.

o In case consansus cannot be reached within the Board, the UNDP representative on the
board will mediate to find consensus and, if this cannot be found, will take the final
decision to ensure project implementation is not unduly delayed.

e
o

 Dversee project execution:

o Agres on project manager's tolerances as required, within the parameters outlined in the
project document, and provide direction and advice for exceptional situations when the
project manager's tolerances are exceeded.

o Appraise annual work plans prepared by the implementing Partner for the Progcl; review
combined delivery reports prior to certification by the implementing partner,

o Address any high-level project Issues as raised by the project manager and project
assurance;

o Advise on major and minor amendments to the project within the parameters set by
LINDP and the donor and refer such proposed major and minor amendments to the UNDP
BPPS Mature, Climate and Energy Executive Coordinator (and the GEF, as required by GEF
policies);

o Provide high-level direction and recommendations to the project managemeant unit to
ensure that the agreed deliverables are produced satisfactorily and according to plans.

o Track and monitor co-financed activities and realisation of co-financing amounts of this

project. 1v
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o Approve the Inception Report, GEF annual project implementation reports, mid-term
review and terminal evaluation reports.

o Ensure commitment of human resources te suppart project implementation, arhitrating
any issues within the project.

*  Risk Management:

o Provide guidance on evolving or materialized project risks and agree on possible
mitigation and management actions to address specific risks.

o Review and update the project risk register and associated management plans based on
the information prepared by the implementing Partner. This includes risks related that
can ke directly managed by this project, as well as contextual risks that may affect praject
delivery or continued UND® compliance and reputation but are outslide of the contral of
the project. Far exampie, social and enviconmental risks assoclated with co-financed
activities or activities taking place in the project’s area of influence that have implications
for the project.

o Address project-level grievances.

¥ Coordination:

o Enture coordination between vanous donor and government-funded projects and
programmes,

@ Ensure cogrdination with various government agencies and their participation in project
activities,

The P5C will be comprised of the following;

* A Chairperson (role represented by the Executing Entity):This is an individual who represents
ownership of the project and chairs (or co-chalrs] the Project Board. The Executive usually is the senior
national counterpart for nationally implemented projects (typically from the same entity as the
Implementing Partrer], and it must be UNDP for projects that are direct implementaticn (DIM). In
exceplional cases, two individuals from different entities can co-share this role andfor co-chair the
Project Board, IT the project executive co-chairs the project board with representatives of another
category, It typically does so with a development partner representativie. . For this project, the
Chairperson will ba the Chief Accounts Officer of MoEFCC, whao fs 3lso the Secretary of MoEFCC.

- ﬂl“‘l‘ﬂl"‘f Partner Iur Senior Supplier): individuals or growps representing the interests of Lhe parties

concarned that provide funding, strateglc guidance andfor technical axpertize to the project. The Developrment
Partner[s) is UNDP,
Froject Assurance Team: To provide project guidance and oversight. This role will be fulfilled by UNDP.
Technical Advisory Committee: To provide technical support to the Project Steering Committes to
ensure technical specification and quality of project’s develapment intervention {e.g. interventions in
selected AEZs, selaction of propasal for innovation challenge fund, etc). This committze will be
headed by Director General, Department of Environment.

= Project Beneficiaries: Individuals or groups representing the interests of those groups of stakeholders
who will ultimately benefit from the project, Their primary function within the board is to ensure the
realization of project results from the perspective of project beneficiaries. Often representatives from
civil society, industry assockations, or other government entities benefiting from the project can fulfil
this rele, There can be multiple beneficiary representatives in a Project Board. Beneficlaries of 5 AEZs
and other national and local goverrment counterpants that will benefit from the Beneficiaries of 5
AEZs and other national and local govermiment countarparts project intervention

& Project Management Unit (PMU): Aesponsible for the development and implementatian of all the
compenents of the project (detailed responsibilities described helow)
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#  Other Representatives which will include representatives from: i) Local Government Division; ii] Rural
Development and Coaperatives Division; i) Ministry of Agriculture; iv) Ministry of Fisheries and
Livestack; v) Implementation, Monitoring and Evaluation Division; vi) Local Government Engineering
Deparkment: viil Universities and Besearch Institutes, and vii) NGO/private sector representatives.

membership of the PSC will be confirmed during the Project Inception,
The composition of the Project Board must include the foliowing roles:

Chairperson {or Executive): The Chairperson is an individual who represents ownership of the project wha
will chair the Project Board {or Project Steering Committee) This role can be held by a representative from
the Government Cooperating Agency or UNDP. The Executive is: Chief Accaunts Officer of MoEFCC, whao

is also the Secretary of MoEFCC. The Executive s ultimately responsible for the project, supparted by the
senior Beneficiary and Senior Supplier. The Executlve’s role [s to ensure that the project is focused
throughout its life cycle on achieving its objectives and delivering outputs that will contribute to higher
level outcomes. The execufive has to ensure that the project gives value for money, ensuring cost-

conscious approach to the project, balancing the demands of beneficiary and supplier.

specific Responsibilities: (as part of the above responsibilities for the Project Board)
» Ensure that there is a coherent project arganization structure and logical set of plans;
&  Sat wolerances inthe AWP and other plans as required for the Project Manager;
+  Monitor and control the progress of the project at a strategic level;
#  Ensure Lhat risks are being tracked and mitigated as effectively as possible;
& Brief relevant stakeholders about project progress,
= Organize and chair Project Board meetings.

The Detivery Partner for Senior Supplier): Individuals or groups representing the interests of the parties
concerned that provide funding, strategic guidance and/or technical expertise to the praject.. The Delivery
partner's primary function within the Board is to provide guidance regarding the feasibliity of the project
in their area of competence, The Delvery Partner is UNDP,

Specific responsibilities are:
* NMake sure that progress towards the outputs remains consistent from the supplier perspective;
»  Promobe and maintain foous on the expacted project output(s) from the point of view of supplier
management;
« Ensure that the supplier resources required for the project are made available;
Contribute supplier opinions on PSC decisions on whether to implement recommendations;
Arbitrate on, and ensure resolution of, any supplier priority or rescurce conflicts.

Senior Beneficiory s an individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The Senior Beneficiary s primary function within the Board is to ensure
the realization ot project results from the perspective of project beneficlaries. The Senlor Beneficlary rake
is held by a representative of the government or civil society, The Senior Beneficiary is: Beneficiaries of 5
AEZs and other national and local govermment counterparis

The Senior Beneficiary is responsible for validating the needs and for monitoring that tha solution will
meat those needs within the constraints of the project. The Senior Beneficiary role maonitors progress
against targets and guality criteria. This role may require more than one person to cover all the beneficiary
interests, For the sake of effectivenass, the role should not be split between too many people

i
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Specific responsibilities are;

® Prioritize and contribute beneficiaries” opinions on PSC decdsions on whether to implement
recommendations on propased changes;

= Specification of the Beneficiary’s needs is accurate, complete and unambiguous;

= Implementation of activities at all stages Is menitored o ensure that they will meet the
beneficlary’s needs and are progressing towards that target;

s Impact of potential changes is evaluated from the beneficlary point of view;

* Risks to the beneficiaries are frequently monitored.

Project Assurance: Project assurance is the responsibility of each project board member; however, UNDP
has a distinct assurance role for all UNDP projects in carrying out objective and independent project
oversight and monitoring functions. UNDF performs quality assurance and supports the Project Board
(and Project Management Unit) by carrying out objective and independent project oversight and
manitaring functions, including compliance with the risk management and social and environmental
standards of UNDP. The Project Board cannot delegate any of its quality assurance responsibilities to the
Project Manager. Project assurance is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all board
meetings and suppart board processes as a non-voting representative. It should be noted that while in
certain cases UNDP's project assurance role across the project may encompass activities happening at
several levels (e.g. plobal, regional), at least one UNDP representative playing that function must, as part
of their duties, specifically attend board meeting and provide board members with the required
documentation reguired to perform their duties. The UNDP representative plaving the main project
assurance function is/are: Programme Speciatistimature, climate & energy) and the Monitoring and
Evaluation Analyst/,

Project | [

Project Management Linit

The Project Management Unit {PAM U] that will be responsible for the development and Implementation
of all the components of the project. The PMU will be based at Dot in Dhaka within the MoEFCC. It will
consist of 2 Project Manager and finance associate. The ToH for the project management team |5 provided
in Annexure [, The PMU will amongst other tasks, i) develop Mtandard Operating Procedures for project
implementation, ill develop Quarterly and Annual WorkPlans and Budgets, lil} provide financial and
administrative management support, iv) prepare Quarterly and Annual Financial and Technical Progress
Reports fo be submitted to the MoEFCC, and w) ensure compliance with applicable
LMD GEF/LDCF Gevarrmant rules and ragulatians,

The PRIU will consist of;

The Mational Project Director [NPDY) appointed by MoEFCC is ultimately responsible for the project,
supparted by the project responsible partners (see above) and Project Management Unit (PMU). The
NPD's role is to ensure that the project is focused throughout its life cycle on achieving its objectives and
delivering outputs that will contribute to higher level sutcomes, The NPD has to ensure that the project
gives valua for money, ensuring tost-conscious approach to the project, balancing the demands of
beneficlary and suppler.

The NPD presents ownership of the project, representing MoEFCC/DoE. The NPD will be;

»
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Responsible far overall puidance to project management {for all compaonents), including sdherence to
the Annual Work Plan [AWP) and achievement of planned results as outlined in the ProDoc,
Responsible for the use of UNDP-GEF funds (NIM part) through effective management and well.
established project review and oversight mechanisms.

Ensure coordination with various ministries and agencies provide guidance to the Project team to
coordinate with UNDP,

Menitor and control the progress of the project at a strategic level;

Ensure that risks are being tracked and mitigated as effectively as possible;

Brief relevant stakeholders about project progress; and

Crrganise and chair P3C meatings.

Project Manager:

The Project Manager, recruited by UNDP in consultation with NPD, who will manage the implementation
and day-to-day eperation of the preject under the direct supervision of NPD; the Project Manager's prime
responsibility is to ensure that the project produces the results specified in the project document, to the
required standard of gquality and within the specified constraints of time and cost. The Implementing
Parther appoints the Project Manager, who should be different from the Implementing Partner’s
representative in the Project Board.

Specific responsibilities include:

L]

Provide direction and guldance to project team(s)/ responsible party {ies);

Liaise with the Project Board to assure the overall direction and integrity of the project;

Identify and obtain any support and advice required for the management, planning and control
of the project;

Responsble for project sdministrabion;

Plan the activities of the project and monitor progress against the project results framework and
the approved annual workplan;

Mabilize personnel, goods and services, training and micro-capital grants to initiative activithes,
including drafting terms of reference and werk specifications, and aversesing all contractors’
work:

Monitor events as determinad In the project monitoring schedule plan/timetable, and update
the plan as required,;

Manage requests for the provision of financial resources by UNDP, through advance of funds,
direct payments or relmbursement using the fund authorization and certificate of expenditures;
Monitor financial resources and accounting to ensure the accuracy and reliability of financial
reports;

Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;
Manage and manitar the praject risks initially identified and submit new risks to the project board
for consideration and decision on possible sctions if required; update the status of these risks by
maintaining the project risks og;

Capture lessons learned during project implementation;

Prepare the annual workplan for the following year; and update the Atlas Project Management
madule if external access is made available,

Prepare the GEF PIR and submit the final report to the Project Board,;

Rased on the GEF PIR and the Project Board review, prepare the WP for the following year,
Ensure the mid-term review process is undertaken as per the UNDP guidance, and submit the final
MTR report to the Project Board,
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= |dentify follow-on actions and submit them for consideration to the Project Board:
= Ensure the terminal evaluation process is undertaken as per the UNDP guidance, and submit the
final TE report to the Project Board;

* A designated representative of the PMU is expected to attend all board/PSC meetings and support
board/steering processes as a non-voling representative. The primary PR reprasentative attending
board meetings is: the Project Manager

A Technical Team, recruited by LUNDP inconsultation with NPD, that will: i) develop programme standards:
iil provide technical support and guidance; i} implement the policy research, dialogue and advocacy
components of the project; iv) guide the implementation of secial, gender, and environmental safeguards
plans; v} implement capacity-building, knowledge management and communications activities: wi
prioritize and implement adaptation options in selected AEZs and wvil) monitor project progress and
support project MEE.

An Operations Team, recruited by UNDP in consultation with NPD, that will manage finance, general
administration, procurement, internal auditing and risk management functions of the project. This rale
invohses: i) managing funds; i) programme quality assurance; (i) fiduciary risk management: W)
procurement; and v) the timely delivery of financial and programme reparts to GEF,

r for project tar LEpg"

The Project is targeting a variety of stakeholders, with different levels of decision-making and/or
involvernent. The AEZs level project activitles will be supported by Community Development Consultant
based at 5 AEIs and ta be housed at the Department of Environment Offices in targeted AEZs, Five
Community Development Consultant will be recruited to facilitate activities at the AEZs site level and
report to the Project Management Unit. The Department of Ervironment at district/divisional level will
provide office space and necessary communication facilities such as telephone and email services for the
Community Development Consultants. Lecal level consultation will be organized in each targeted AEZs to
prioritize and validate adaptation intervention. In parallel several field mission will be conducted by PMU
and experts resource personfconsultant will bring and their expert opinion will also be sought to finalize
the adaptation intervantion.

. Finapcial PLANNING AND MAMAGEMENT

The total cost of the project is USS20,700,000. This is financed throwgh an LOCF grant of WsD 35, 700,000
and UsSD15,000,000 in paralel co-financing. UNDP, as the GEF Implementing Agency, s responsible for
the oversight of the GEF resources and the cash co-financing transferred to UNDP bank account onby,

Confirmed Co-financinz: The actual realization of project co-financing will be monitored during the mid-
tarm raview and terminal evaluation process and will be reported to the GEF. Ca-financing will be used
for the following project activities/outputs:




Implementing Partner [IP) request for UNDP to provide country support services: The implementing
Fartner and GEF OFP have requested UNDP to provide support services in the amaurt of USDS 40,057 for

the full duration of the project. The request letter (signed by the GEF OFP and the IP} and the signed letter
of agreement between UNDP and the Implementing Partner detalling these support services are included
in Annex. To ensure the strict independence required by the GEF and in accordanes with the UNDP
Internal Control Framaewark, these execution services should be delivered independent from the GEF-
spacific oversight and guality assurance services {i.e. not done by same person to avold conflict of
interast}.

The four main areas of which Direct Project Costs (DPC) will be requested by the Implementing Partner
are: Financial Services, HR Services, Procurement Services, and Travel Management [rafer annex). Thelr
details as per transaction will be as followed below:

Financial Services

= FPayment Process
e lssue check
Hurman Resource Services

= Recurrent personnel management services: Staff Payroll and Banking Administration &
Management
= Payroll validation, disbursemant, performance evaluation, leave monitoring, contract extension,
promotion, entitlements
Procurament and Trave! Servicas

Consultant recruitment — including both ‘not involving CAP' and involving CAP
Travel Authorization DSA

Vendar Profile

Cantract Amendment

Air ticket reguest

Travel claim or F10 Settiement

Budget Revision and Talerance:
As per UNDP POPP, the project board may agrea with the project manager on a tolerance level for each

detaited plan under the overall multi.year workplan. The agreed talerance should be written in the project
document or approved project board meeting minutes. It should normally not exceed 10 percent of the
agreed annual budget at the activity level, but within the overall approved mult-year workplan at the
dctivity level. Within the agreed tolerances, the project manager can operate without intervention from
the project haard, Restrictions apply as follows:

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the
approval of the BPPS/NCE-VF team ta ensure accurate reporting te the GEF. It is strongly encouraged to
maintain the expenditures within the approved budget at the budgetary account and at the companant
Denags|=

3] Budget reallocations must prove that the suggested changes in the budget will not lead to
material changes in the results to be achieved by the project. A strong justification is required and
will be approved on an exceptional basis. Budget re-allocations amang the camponants {including
PMC) of the approved Total Budget and Work Plans [TEWP) that represent a value greater than
10% of the total GEF grant.
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b) Introduction of new outputsfactivities {i.e. budget items) that were not part of the agreed project
docurment and TBWP that represent a value greater than 5% of the total GEF grant. The new
budget iterns must be eligible as per the GEF and UNDP_policies.

¢} Project management cost (PMCh budget under PMC component (s capped and cannot be
increased.

Any over expenditure incurred beyond the available GEF grant amount must be absarbed by non-GEF
resources [e.g. UND® TRAC or cash co-financing}.

Project extensions: The UNDP Resident Representative and the UNDP-GEF Executive Loordinator must
approve all project extension requests. Note that all extensions incur costs and the GEF project bugget
cannot be increased. A single extension may be granted on an exceptional basis and subject ta the
conditions and maximum durations set out in the UNDP POFP; the project management costs during the
extension period must remain within the originally approved amount, and any increase in PMC costs will
be coversd by non-GEF resources; the additional UNDP avarsight costs during the extension period must
be covered by non-GEF resources, in accordance with UNDPs guidance set out in UNDP POPP.

audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit
policies. Audit eyele and process must be discussed during the Inception workshop. IF the Implementing
Partner is an UN Agensy, the project will be audited according to that Agencies applicable audit policies

Project Closure: Project cosure will be conducted as per UNDP requirements outlined in the UNDP POPR.
All costs incurred to close the project must be included in the project closure budget and reported as final
project commitments presented to the Project Board during the final project review. The only costs a
project may incur fallowing the final project review are those included in the project closure budget.

Operational completion: The project will be operationally completed when the last UNGP-financed inputs
have been provided and the related activities have been completed, This includes the final clearance of
the Terminal Evaluation Repart (that will be available in English) and the corresponding management
response, and the end-of-project review Project Board meating. Operational closure must happen at the
end date calculated by the approved duration after the Project Decument signature or at the revised
operational dosure date as approved In the project extension, Any expected activity after the
operational date requires project extenslon approval, The Implementing Partner throwgh a Project
Board decision will notify the UNDP Country Office when operational closure has been completed, At this
time, the praject showld have completed the transter or disposal of any equipment that is still the property
of UNDP,

Transfer or disposal of assats: In consultation with the Implementing Partner and other parties of the
project, UNDP is responsible for deciding on the transfer or other disposal of assets, Transfer or disposal
of assets is recommended to be reviewed and endorsed by the project hoard following UNDP rules and
regulations. Assets may be transferred to the government far project activitios managed by a natianal
institution at any time during the Efe of a project. In all cases of transfer, a transfer document must be
prepared and kept on file, The transfer should be done before Project management Unit {team ] complete
Their E!.E|EI'IFI'IE rnis.

Financial completion [closurel: The project will be fina neially closed when the following conditions have
! been met: a) the project Is operationally completed or has been cancelled; bj the Implementing Partner
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has reported all financial transactions to UNDP; cj UNDP has closed the accounts for the project; d) UNDP
and the Implementing Partner have certified a final Combined Delivery Report (which serves as final
budget revision},

The project will be financially completed within 8 months of operational clesure or after the date of
cancellation. Between operational and financial elogure, the implementing partner will identify and settle
all financial obligations and prepare a final expenditure report. The UNDP Country Dffice will send the
final signed closure documents including confirmation of final cumulative expenditure and unspent
balance te the UNDP-GEF Unlt for canfirmation before the project will be financally dosed in Atlas by the
LINDP Country Office.

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly
by the UNDP-GEF Directorate in New York. No actlen |s required at CO level on the actual refund from

UNDP project to the GEF Trustee.
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VI. LecaL 'I:IDN_TEHT

Thi!f- project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of (country) and UNDP, signed on [date]. All references
in the 5BAA to “Executing Agency” shall be deemed to refer to “Implamenting Partnar."

This project will be implemented by [name of entity] {(*implementing Partner”) in accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not contravene the
principles of the Financial Regulations and Rules of UNDP. Where the financial gavernance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness,
integrity, transparency, and effective international competition, the financial povernance of UNDP shall
apply.

The designations employed and the presentation of material on this map do not imply the expression of
any opinion whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal
status of any country, territory, city or area or its autherities, or concerning the delimitation of its frontiers
or boundaries,

VIl.  Risk MANAGEMENT

1. Consistent with the Article il of the SBAA [or the Supplemental Provisions to the Profect Document],
the responsibility for the safety and security of the Implementing Partner and its persanne! and
property, and of UNDF's property in the Implementing Partner's custody, rests with the Implementing
Partmer. To this end, the Implementing Partner shall:

@] putin place an appropriate security plan and maintain the security plam, taking inte account the
security situation in the country where the project is being carried;

b} assume all risks and liabilitles related to the Implementing Partner’s security, and the full
implemeantation of the security plan.

2. UNDF reserves the right to verify whether such a plan is in place, and to suggest madifications to the
plan when necessary. Failure to maintain and Implement an appropriate security plan as requined
hersunder shall be deemed a breach of the Implementing Partner's abligations under this Project
Daocurment.

3. The implementing Pariner zgrees to underiake all reasonable efforts to ensure that no UNDP funds
recelved pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereundar do
nat appear on the list maintained by the Security Council Committee established pursuant ta
resalution 1267 {190a], The list can be accessed wia

hitp S un orpfecfommitbess 267 Mg sanctions listshtml.

4. The Implementing Partner acknowledges and agrees that UND® will not tolerate sexual harassment
and sexual exploitation and abuse ofanyone by the Implementing Partner, and each of its responsible
parties, their respective sub-recipients and other entities invalved in Project implementation, aither
#% contractors or subcontractors and their personnel, and any individuals performing services for
them under the Project Document.

(8] In the implemeantation of the activities under this Project Document, the Implementing Partner,
and each of its sub-parties referred to abowe, shall comply with the standards of conduct set forth in

the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, canceming “Special measures
for protection from sexuzl exploitation and sexual abuse™ {(“SEA™).

(b, A ﬂl..rilﬂ:h-ﬂ EB|Pago
L

T
Ralamess Hemisn

Mlisirry of Flasgos
e o e e’ (L o gt



{b] Mareover, and withaut limitation to the application of cther regulations, rules, policies and
procedures bearing upon the performance of the activities under this Project Document, in the
implementation of activities, the iImplementing Partner, and each of its sub-parties referred to above,
shall not angage in any form of sexual harassment (“SH"). 5H is defined as any unwelcome conduct of
a sexual nature that might reasonably be expected ar be perceived to cause offense or humiliation,
when such conduct interferes with work, is made a condition of employment or creales an
intimidating, hostile or offensive work emdrcenment,

In the performance of the activities under this Project Document, the Implementing Partner shall
[with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4
[with respact to their activities] that they, have minimum standards and procedures in place, or a plan
to develop and/or improve such standards and procedures in order to be zble to take effective
preventive and investigative action. These should Include: policies on sexual harassment and sexual
exploitation and abuse; policies on whistleblowing/protection against retaliation; and compiaints,
disciplimary and lnvestigative mechanisms. In lime with this, the Implementing Partner willl and willl
require that such sub-parties will take all appropriate measures to:

i.  Prevent its employees, agents or any other persons engaged to perform any sanvices
under this Project Document, from engaging in 3H or SEA;

i. Offeremployees and associated personnel training on prevention and response to 5H and
SEA, where the implementing Partner and its sub-parties referred to in paragraph 4 have
not put in place its own training regarding the prevention of SH and SEA, the
Implementing Partner and its sub-parties may uge the training materda) available at UNDP;

ii. Report and monitor aflegations of SH and SEA of which the Implementing Partner and its
sub-parties referred to in paragraph 4 have been informed or have otherwise become
aware, and status thereof;

iv.  Refervictims/survrvors of SH and SEA to safe and confidential victim assistance; and

v.  Promptly and confidentially record and investigate any allegations credible enough to
warrant an investigation of SH or 3E4. The Implementing Partner shall advise UNDP of any
such allegations recelved and investigations being conducted by itsell or any of its sub-
parties referred to in paragraph 4 with respect to thelr actlvities under the Project
Document, and shall keep UNDP informed during the investigation by it or any af such
sub-parties, to the extent that such notification (i} does not jeopardize the conduct of the
Investigation, including but not fimited to the safety or security of persons, and/or (i} is
not in contravention of any laws applicable to it. Following the investigation. the
Implementing Partner shall advise UNDP af any actions taken by it or any of the other
antities further to the investigation.

The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction
af UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation.
Failura of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comiply
af the foregoing, as determined by UNDR, shall be considered grounds for suspansion or termination
of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (hitp:/fwww undp.org/ses) and related Accountabifty Mechamism
{http:d fwwnw . undp orglsecu-srm),
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The Implementing Pertner shall; {3} conduct project and programme-related activities ina manner consistent
with the UNDP Socai and Erwiranmental Standards, (b) implement any management or mitigation plan
prepared for the profect or programme to comply with such standards, and (c) engage in a constructive and
timnely manner to address any concerns and complaints raiued threwgh the Accourtability Mechanism, UNDEP
will seek to ensure that communities and other project stakehalders are informed of and have access
to the Accountabillty Mechanlsm,

B. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any

prograrmime or praject-related commitments or compliance with the UNDP Sodal and Ervironmental
Standards. This inciudes providing access to project sites, relevant personnel information, and
documentation.

The Implementing Partner will take appropriate steps to prevent misuse af funds, fraud or cormuption,
by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing
the project or using UND? funds. The Implementing Partner will ensure that its financial management,
anti-corruption and anti-fraud policies are in place and enforced for all Funding received from or
through UNDP,

10. The requirements of the following documents, then in force at the time of signature of the Project

1i.

12

12,

Drocument, apply to the Implementing Partner: (2) UNDP Policy on Fraud and other Cormupt Practices
and (b} UNDP Office of audit and Investigations Investigation Guidelines, The Implementing Partner
agrees to the requirements of the above documents, which are an integral part of thiz Project
Document and are avallable online at www.undp.org.

In the event that an investigation is required, UMDP has the cbligation to conduct investigations
relating to any aspect of UNDP projects and programmes in accordance with UNDP's regulations,
rules, policies and procedures, The implementing Partner shall provide its full cooperation, Including
making available personnel, relevant documentation, and granting access to the Implementing
Partner's [and its consultants’, respansible parties', subcontractors’ and sub-recipients’| premisas, for
such purposes at reasonahble times and on reasonable conditions as may be required for the purpose
of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with
the Implementing Partner to find a solution

The signatories to this Project Decument will promptly inform one anather in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with dee confidentiality.

Where the implementing Partner becomes aware that a UMDP project or activity, in whele or in part,
is the focus of Investigation for alleged fraud/corruption, the Implementing Pariner will Inform the
UNDF Resident Representative/Head of Office, who will promptly inform UND?'s Office of Audit and
imvestigations (OAlL The Implementing Partner shall provide regular updates to the head of UKDP in
the country and 081 of the status of, and actions relating to, such investigation.

UMDP chall be entitled to 2 refund from the Implementing Partner of any funds provided that have
been used inappropriately, including through fraud or corruption, or etherwise pald other than in
accordance with the terms and conditions of the Project Document, Such amount may be deducted
by UNDPF from any payment due to the Implementing Pariner under this or any other agreement.
Recovery of such amount by UNDP shadl not diminish or curtail the Implementing Partners obligations
under this Project Document,

g
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14,

1%,

16.

Whera cuch funde have not boen refundad to UNDP, the Im pementing Partnar agreas that donors to
UNDP {including the Government) whose funding is the source, in whole or in part, of the funds for
the activities under this Project Document, may seek recourse to the implementing Partner for the
recovery of any funds detarmined by UNDP to have been used inapprapriately, including through
fraud or corruption, or otherwise pald other than In sceordance with the terms and conditions of the
Propect Docurment.

Note: The term "Project Document” as wsed in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

Ezch contract isswed by the Implementing Partner in connection with this Project Document shall
intlude a provision representing that no fees, pratuities, rebates, gifts, commissions or other
payments, other than those shown in the propossl, have been given, received, or promised in
conhnection with the selection process or in contract execution, and that the recipient of funds from
the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

Should UMDP refer to the relevant national authorities for appropriate lega! action any alleged
wrongdoing relating to the project, the Government will ensure that the relevant national authorities
shall actively investigate the same and take appropriate legal action against all Individuals found to
have participated in the wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled
“Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and
that all the clauses under this section entitled “Risk Management Standard Clauses” are included,
mutotls mutandis, in all sub-contracts or sub-agreements entered Into further to this Project
Document.
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VIlIl. MAaANDATORY ANNEXES
Multi-year Waorkplan
GEF Tracking Tool {5} at baseline

Overview of technical consultancies/subcontracts

B Ay e

Terms of Reference for PSC, Project Manager, Chief Technical Advisor and other pasitions as
appropriate

m

UMBP Soclal and Environmental and Social Screening Template [SESP) and Environmental and
Social Management Plan (ESMP) for moderate and high risk projects

Stakeholder Engagement Plan
Gender Analysis and Action Plan
LINDP Risk Log (to be completed by UNDP Country Office, see template below)

Results of the capacity assessment of the project implementing partner and HACT micro
assessment (to be completed by UNDP Country Offica)

T o m

J. UNDP Project Quality Assurance Report (to be completed in UNDP online corporate planning
systemn by UNDP Country Office, does not need to be attached as separate document)

K. Co-financing letter from Government of Bangladesh

L. Signed letter from the Implementing Partner and GEF OFP requesting UNDP Supporl services
i, Draft LOA between UNDP and IP requesting UNDP Support Services

Appendix A: Meeting Minutes of Inter-ministerial Meeting
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INSTHUCTIONS: The risk scraening cnecklist will sssiit in answering Questions 2-6 of the Screenng Template.

Answers to the checklist questions holp to (1) identify potential risks, (2} determine the ovell risk categorization

of the praject, and (3] determine requirad level of assessment and management measures. Refer to the SES ookt

foer further guidance on addressing Hreening questicns,

TS W - 1 Y L Ansires
Overarching Principle: Leave No OmeBenind: v T R s
L g A ) ;

Hurman Rights pif. LA Pt

PI  Have kol communities o Irdividuals raised human rights concesms regarding the project [o.p. during the Mo
stakehnlder engagemeant process, grievance processes, pubis skatements]?

L) Iz these & rizsk that duty-bearers (2.2, govarmment sgencies) do not have the capacry to meet LS |
their abligations in the project?

P33 isthers a risk that rights-halders [e.g., project-affectad persons) do not have the capacity to claim their e
rights?

Wien'd the project potentielly invehe ar fead to:

PA adverse IMpacts on erjoyment af the human rights [chil, poditical, economic, social or culturad| of the e
affected population and particulary of merginakzed graups?

5 Inequitable or discriminatory impacts on affected populations, partcularly people lving in pevarty ar yed
marginalized or excluded individuals or groups, including persors with disabilities?™®

Pa  restrictions In avallabilivg, guality of andfar access to resaurcas or besk sendoes, in particulsr to Yes
margnileed individuals ar groups, Including perors with disabilities?

P exaceriation of conficts among and/or the rsk of wolence to project-affected communites and o
Individuals?

Gender Equality and Women's Empowarmant

BE  Have women's groupsfteaders raised gender equality concerns regarding the projact, (B2, during the My
stakeholder sngagement process, prievance processes, public stataments)?

Wil the prafert patestioll ipusde or lsad fo:

P8 bdverse impacts on gender eguality and/or the stuation of women and girk? i,

P10 reproducing discriminations agairdt wemem based on gandar, agpecially regarding partsipationin design Tes
and impdementation or access te epportunities and berefis?

Pl Rimitations on women's aollitg o use, develop and protect natural resources, taking Intg accauntdifforent Yes
Fofes and positans of women and men in accessng smdronmental goods and senvices?
Far exemole, activwiies thaet could fead [o notur resowces degrodotion or depletion i camtiianities wio
deperd o hese reseurces for their vetihonds aod well beiig

P.11  ewacerbation of risks of gender-based vinkencs? No
For exymme, throwgh the influw af workers to g cammunity, chemges in cammumnity ond bausehald gouwer
dynemics, increased exposure to nnsofe public ploces enddor tronspart, et

* Prohibited grounds of discrimination includa race, ethalcly, sex. age, language, disability, sesual orientation, gendes identity,
religion. peditical or ather opirlon, nitional or sodal or geographical origin, property, birth or other status incuding as an indigenous
PErSONOF 33 8 member of a minority. References to “women and man® of similar s understood to include women and men, boys and
glrls, and other groups cscriminated against based on their gander identities, such as transgender and transsexual people.

104
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Sustainability and Resihance: Scraening questions regarding risks aisocated with sustanability and resiliences are

encernpassed by the Standard-specific guestions below

Accountability

Wepald the groject paten ooy fovodee ar load to;

P13  exclusion of any potantially affected stakehalders, In particutar margiealized proups and excledad Moo
Indhiduals including persans with dsabilities), freen fully participating in decisicns that may affect tham?

P14 grevances orobactions from potentally affacted stakeholdars? Yo

P.15 rsks of retxliation or reprisals against stakeholders whio BXpress Concernsor grievances, or wihin peek To i
participate inof 1o obain infermation on e project?

Project-Level Standards

Standard 1: Rindiversity Conservation and Sustinable Natural Resourcs Management

Wipuld the project peteatiolly ievoive or lead to: |

11 advarse impacts to habitats [, modidied, natuirsd, and eritical habitate) andforacosystams and acosystem M
services? |
For exormgle, through helitat foss, comversion o segrodotion, frogmentotion, Hydrelagical cherged

1.2 activites within or adjacent to critical habitats andfor arvironmentaily sensitive areas, including (Dt not L
liritad to) legally protectad arpas {e.g- nature reserve, nathonal park), areas proposed for pratection, ar
reczgrized o such by suthorfathve sources andfor indigenaus peoples ar local communi=s?

1.3 changes to the use of lands and resources that may hawve adverse impacts on habitats, ecosystams, and/or ne
lvelihoads? [Nobe: if restrictions and/or limitations nfan:eu. te |nevds wiauild apply, rafier 13 Standard3)

1.4 rishs to endangered speckes (e raduction, ancroachmaent oo kabitat)? Mo

1.5 anacerbation of llegal wildiEfe trade? e

16 Intredection of invasiee alien species? i

1.7 adverse impacts onsalls? Lo

1.8 hasmeting of pacural forests plantation development, or relorestation | """_‘

1.9 significant agricy ftusal prtl-:l-ut'[II:IIF I -

1,10 anrmal hu:.l:-and--.r or hmesl;lngn’rﬁih papdlations or ather aguat speches’ i

113 significant eatrection, diversian or conmainment af surface ar ground wates? Ho
o t'.l:ﬂmﬂt COMSITLACTGT o doumrs, fEseyvoira, river L n'rrrk.lpﬂn'trm_. Fravidwarey catreckios

1,17 handling of I..l:||| ation of penetically medified prganlumflrulng m':II:IIfEI:I organisms?* n

1,13  wtilzation of garetc resaurces? (o.g. cellaction andfor harvasting, I:I:lﬂ'll'l'lErI:"ﬂ| demymbop s ] 20 Ma

1.14  adverss fransbeundary or phabal ervironmeantal concerns? =

Stih:lﬁm__l:'l"nm Change sad Ilﬁhhr nﬁﬁ

H'gul'd'tfr:,nfujectpn—é‘ertﬁnﬂr lavelve or leod to |

* Sap tha Conventian on Biclogcal Diversity and its Cartagena Protecal on Blosafety.

4 Gap tha Cpovention on Biological Disersity and its Napoya Protocol on sciess and banefic sharing from use of genetic

f Bahmsds 110
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21 ameay subject to-hazards such a5 asrthquakes, Boods, sngslides, severewinds, storm surges, tsurami or Tes
voltanic eruptions?
i autgrts and outcomes sensithee orvualrembde be potential impacts of elimato change g disasrarg? ¥Es
For peomple, throvgh mcreased precipitation, draught, temperare, salipity, sxtreme events, sarthquakes
23 Increases Invulnerabifty to climate change Impects or disaster risks now or inthe fulure {alss known as Yes
rmatadaplive ar nagatie coping practces]?
For expmipie, changes o Jend wse planming moy encowrmge further development of focdplaing, poteaticly
imeremig the popidlobion’s vulnemhiity o cimoete chonge, specficolly fooadleg
24 incrancad of gleanhouse gas amisonns, black carkan amdsziong o sther ditvers of elimiate ehange? ]
Standard 3: Community Heakth, Safety and Sacurity s
Woaonld the profect petantiol) inusdee o lead 1a:
31 construction anddar infrastructure developrment e g roads, bulldings, dams]? {Mote: the GEF does not Yo
finance projects that would imsls the construdtion of rehakiftation of large or complexdarms)
33 air prdlution, nolse, vibration, traffe, injuries, physical hazards, poor surface water quality due o runoff, Ve
arosian, sanitation?
[ 33 harmor keswes due to fallere of stroctural elemants of the progect (eg, collspte of buildings or Yos
L Infrastructure)? | - ¥l oLl
34 risks af water-borns or other wector-hoere diseases (o.g, tempocary breeding habitats), communicabla znd Yes
noacormunicable diseases, nutritional disosdars, mental hesith?
1.5 tranapor, Morege, and use and'or disposd of hazardous o dangarous maberials (g4 expkasives, ol and No
othar chermizals during construrtion and cperatian|?
16 adurrse impacts on ecosysterns and ecasyslem services relevant to commenities’ health (2. lood, surface L |
wates gurification, natural beflers fram flaoding)?
L o influs of prodect werkers to project areas? P
18 engegement af searity personnel to protact facilites and property or I SUppaet peoject sk nes? hay
Standard 4: Cubtural Heritage
Wanld the project potentioMy e o dood 14
3.1 activities geacent to or withen & Cidtural I-Ierﬂa,ge sikE? P
4.7 significant ercavations, demafitions, mosement of sarth, faeding or other envirenmental changas Mo
4,3 adverse IMpscty (o slies, struciures, of chjecs with hisperical, cuttural, artiste, traditional or religious o
walues orintangible forrms of gulturs (e, bnowledpes, innovstions, practices)? {Note: projects Intended to
pratect and consamie Cultural Heritoge may also have inadvertent adverse impacts)
! alterations to landscapas and netural features with culbiral sgnificance? Na
45 utilization of tangikle and/ar intangible forms {e.g., practices, traditianal knovledge) of Cultural N
Heritage foe commerdal or other purposies?
Standard 5; Displacement and Resatthamant
Wiowld the projec poderticlly invelve or lead ro:
31 temgorary o perreanent ond full or partial physicoal displacement {including peephe without i gally No
recagnizable claims to lasd)? 5
111




532 econarmie displacement [eg. loss of pasets or doces to resources due 1o land pequitition or aocess e
rastrictiond — evar in the absence of physicel relocatian}?
53  riskof forced avictions M3 ho
L impacts on orchanges to land terure srnpements @dior commanity based property righty'custiomany h
rights to land, territories andfar resources?
Standard 6: Indigenoas Peoples
. N 1
H’nﬂdrﬁeﬂn:qbﬁpgmfaﬁhvﬂwlmﬂm g
6.1 areas where indigenous peoples are present [Inchiding project area af infuence|? Yes
6.2 actiities lacated on lands and territaries clabmed by indigenous peaples? Moy |
.
63  imgachs |posibee or negative] to the human rgnts, lands, natural resources, territories, and traditional ves |
livelihcods of ndipanous petples (regardless of whether indigercus peoplas possess the legal titles to such |
areas, whether tha project & lacated within ar outside of the lands and territaries inhabited by the {
affected peogles, or whether the indigenous peoples are recognized as indigenous peoples by the country
n quesion)?
I the answear fo screeming question 6.3 & “pes”, then Standard & requirerrents apeyy, ond the podertial
significomce of risks reloted fo imoots an ndlgenous geaples et Be Moderale o atiove. ”
64 thesbsence of culturally appropriate conswtations carried qut with the cojective of adhieving FPIC on N
maitters that may affect the rights and interests, Bands, ressurdes, terntores and traditional livelibeads of
the indgenous peaples concemed?
B4 the irtilization andfer comemercial developrment of natural resournces on lands and eeritories claimed by Pa
indigeneus peppes?
B8  foredewiction or the whide o partlal physical or economic daplacemsnt of Indigenous peoples, induding wa
through sccess restrictions Lo lands, verdiories, and resources?
Consider, opd wiere opprevinle snsure, consistency with the answers unger Stoadird 5 aboye
67  adwerse impacts an the development pricrities of mdigenaus gegples a5 detined oy them? No
B risks to the physical and cultural survival of indgenows pedgles! Mo
.0 impacts on the Cultyral Heritage of indigenois peogles, including through the commerclalization oruse of Mo
ther traditional knowledge and practices?
Consider, ond where appropniole ensure, consistency with the ameasrs wnider Sfardard 4 afove.
| T4 ey | .
Standard 7: Labour and Working Conditions
Wisald the proser poteatially mvoive ar lead to: (mate; applies ho project aad tontracotar workers]
T4 warking conditlions that da mof mest nateenel lsBaur laws Snd noesnation sl commitments? Yed
7.2 working comnditions that may deny freedom of associatbon and collscthee bargairing? Mo
73 use of child labouar? - L
74 use of ferced labaur? Mo
7.5  discriminatory working conditions andar Bck of equal opgortunity? W

M Forced eviction b Gefined here as the permanent or temporary removal apainst their will of irdiviciuala, lamiiies ar
communities fram the homes andfar Bnd which they occupy, without the prosisian of, and access to, appropeiste forms of
legal o Gitfer protection. Forcod evictions constitute gross viclstions of @ range ot intetrationally recognized uman rights.

Dr. PihkmosfRised luly 2022 modifying presemption of rsk significance froer Subistantial or higher o kpoersie or hgher,
L e
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{including violence and harassmant) throughout the project life-cycle?

76 occupational health and safety risks due to physical, chamical, biological and psychosodal hazards

Yes

Standard 8: Polution Prevention and Resource Efficiency

WLk the project padentialy invaive or fend 1o:

1 the rebease of pollutants o the envdronment dug to routing or nonerouting circumstances with tes
b potentiol for adverse local, regional, and/for transboundary impacts?
h.: the generation of wasta [both Razardous and ran-hazsrdaus)? Yes
.3 the manufacture, trade, release, and/or use of hazardous materals aadfor elemicais? Na
B2 tha wse of chomicals or matorials subject to inkternationad bans or phase-ouls? Ko
Far example, DOT, PCEs and other chemicals lited in infernotional conventians such as the Manireal
Bs the applcation of posticides that may have & pegative effect on the emdronment ar human Ncs
haalth?
Mo

r.ﬁ significant consumpticn of raw mstetals, enefgy, andfor water?
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Annex F: Stakeholder Engagement Plan

Project preparation

During tha project preparation (PIF and PPG stage), several stakeholder consultations were held to ensure that the
project design and activities are as inclusive as possible and in line with the existing relevant policles, outcomes,
outputs and activities of the proposed project.

Stakeholder workshops for wider consultations on project design were held in August 2018 at Sunamganij, Chittagong,
Chittagong Hill Tracts (Rangamati) and Kurigram, The participants included government officials, NGO representatives,
local jpurnalists, academiclans, buginess persons, Union Parishad members, WARD Commissioners, farmers and loeal
elites. Our of total 171 participants 49 were women (29%). Participants were split into groups and expressed individual
apinions at the panel discussions where the project design was conceptualized,

i T =

Stakeholder Engagement Plan

National level

1.1 Adaptation tracking
facilities and databases
for seleched sectors are
establishad

1.2 Technical capacity
strengthened to use
climate information and
services for planning
process within the AETs.
1.3 Sustainable climata

financing tracking
mechanizm facllitated.

WSO EFGCE, Climate Change
Unit/Cell, Ministry of Planning,
Ministry of Finance,
Bangladesh Metearclogical
Department, Ministry of
Local Government, hMinistry of
Agriculture, Deparbment af
Dizaster Management,
Bangladesh Bureau of
Statistics, Ministry of Health,
Department of Forast;
Fisheries and Livestack
Department, Ministry of
Women and Children Affaires,
Soil Resource Development
Institute, Bangladesh Institute
of Development Studies,
Chittagong Hil Tracts
Devalopmoent Board,
Bangladesh Haor and Wet
Land Development Board,
Barind Multipurpose
Development Authority,
Water Resources Planning
Organization; national lewvel
training institute; and
specialized MGOs,

|-Generate and share regular, well in advance and Tirmaky
information on climate change (flood, cyclone, flash
flood, SLR, intensity of drought).

-Develop mohbile aps ta let vulnerable communities
know about the possible climatic hazards that are
COfming.

-Capacitate vulnerable population to adapt to changed
situations on the basis of dimate change related data
and infermation,

-Generatie, validate, analye and link (o decision making
process of current and future vulnerability-based
scenarto and how these impacts arg lkely 1o change
soCig-economic scenarios.

-Develop relevant data coliection and analysis
toolsfchecklistsfguiding notes and ensure regular data
collection and its effective use on a regular basis;
sharing information among and between agencies on a
regular basis and determine a plan to manage
vulnerabilities; agree on how to address vulnerabilities
and Implement immediate necessary actions,

V¥
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Ministry of Environment,
Forests and Climate Change;
Bangladesh Meteorological
Deparument, Department of
Environment, Climate Change
Cell, Ministry of Women and
Children Affairs, Depariment
of Women Affairs, Ministry of
Fisheries and Livestock,

Ministry of Agriculture,
Chittagong Hill Tracts
Development Board,
Bangladesh Haor and Wetland
Cevelopment Board, Barind
Multi-purpose Development

Authorities, Bangladesh Water |

Resources Planning
Organization; and specialized
MGOs,

- pradict and forecast river and coastal erosions, flood
frequency; intensity of climate related hazards, possible
population displacement,

-Ensure proper documentation of climate change
scenarios by AETs

| -Capacity building needs assessment of implementing

agencies including local government institutions with
respect Lo facitating documentation of climate
scenarios and long-term climate trends.

Cutcome 2: Resillent adaptation options are implemented in selected AEZs

Output 2.1: Lovel Barind
Tract: Enhance climate
resilient agriculture,
wrater and soll
management technlgues
In selected sites in
Maogaon district

| and relevant NGO

Ministry of Agriculture, I:I';!'-E,
SRDI, BARC, BARIL, BMDA, DaE
and Forest Department of
Erwiranment, Forests and
Climate Change. Coordinated
dpproach needad for
integrated solution which calks
for consultation with Ministry
of Agriculture, Ministry of
Local Government, Ministry of
Fisheries and Livestock and
Ministry of Water Resources;

' DAE to implement following tasks:

-Engage and use the climate service available through
ICT centre at DAE HOs and the contral room of DAE and
linked with its field offices and allied institutes
-implemantation of best practices on disaster and
climate risks in agricultural sector through different
projects of DAE and advocacy at national and local level
Continwe

-Livetihood adaptation to climate change options
demonstration to drought.

| Output 2.2: Chittagong

' Hill Tracts [CGHTs):

| Restoration of natural

| forest In degraded land
iand promation of

| eommunity agro-forestry
lin Rangamati district.

Chittagong Hill Tracts
Cevelopment Board,
Department of Forest,
Ministry of Land and Ministry
of Agriculture under the
leaddership of the Ministry of
Environment, Forest &CC.

-Prepare/review farest conservation strategy through a
participatory strategy keeping in focus all the
viulnerable spots.

Implement capacity program for conservators and
lecal youths (girls and boys) to develop efficient and
dedicated conservator brigade.

Allocate clear respensibilities among the
consanyation hrlgadﬂ-

.{},
R
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 Output 2.3: Eastern
Surma Kushiyara Flood
Plains: Swamp forest
regeneration, small-cscale
natural adaptation
interventions In

Sunamganj.

Haaor and Wetland
Development Autharity,

Local Government Engineering

Department, Bangladesh
Water Development Board,
Departmient of Forests,
Ministry of Agriculture,
Ministry of Fisheries and
Livestock, Ministry of Land,
and local level experienced
MGOE,

MOoEFCC to sieer all the stated stakeholders 1o come
 up with concrete work plan to ensure afforestation,
small-scale adaptation structures and climate resilient
alternative livelihood options for AEZ Haor area
[Sunamganj and Eastern Surma Kushiara Flood Plains.

-Stakeholders to follow public consultation process
lincluding focus group discussion to come up with the
Plan as mentioned above.

-Ensure implementation of the Plan in a collaborative
approach.

Output 2.4: Tista

| Floodplain: Enhance

| resilience of the local
community and capacity
of the local government
institutions in Kurigram to
cope with river flood.

Local level prominent NG0s
e_g., RDRS, local government
offices including Union
Parishad, Department of
Agriculture, Department of
Fisheries and Livestock, Land
development Office, BWDE
and LGED.

Identify appropriate resilience strategies in consultation
with vulnerable and affected population,

Disseminate resilience strategies amang all,

| Qutput 2.5: Innovative
Adaptation Incubator
Schema for community
organisations

Academic Institutions, social
development organizations,
community arganizations,
social retworks,

Call for Innovative community-based adaptation
projects, select best projects and ideas for scaling up,
replication and mainstreaming at local level, Prepare
concept note, guidelines and selection criteria targeting
3 categories of thematic area (agricultura, water
respurce management, livelihood) of smal! grant funds.

Local level

Lacal Authorities

Finams
3 [
_iﬁwhﬂ“

District authorities [istrict COMMissioner or Creputy) in
which target areas [Eastern Surma Kushiari Flood Plains,
Chittagong, CHT-Rangamati, Tista Meander Floodplain}
and Barind are located will play a vital multi-sector
coordinating rake within thelr respective districts; and
aperate at the interface between national government
and those safeguarding and sustainably managing the
environmental and dimate change related
vulnerabilities. Coordination mechanisms will also ba
operational at Upazita and union parishad levels.
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penples

Local communities, indigenous

and Women's

aszociations

L50s

Local communities in and around the Project locations
will be closely involved in praoject implementation,
through the establichment of Village Climate Change
Adaptation Groups [VCCAGs) and building on aver a
decade of experence.

Extensive consultation will be undertaken with
indigenous peoples, women and elderly population
both women and men through community workshop
during Project implemantation and manitoring.
Community level women's assoclations have been
promoted in Bangladesh by the governmant and many
MGOs a5 4 means of empowering them economically
and politically. Such associations will be Involved to
create opporiunities for women and to ensure gender
specific roles are built into management of climate
change adaptations.

| Lacal NGO will be Involved, as apprupriate,.tn facilitate

awareness raising, mobilization and training of local
communities [and Indigenous peoples} and providing
them with ready access to information on climage-
smart, sustainable agriculture, fishenes and livestiock
management, managing alternative livelihood options
along with strategies to cope with climate change and
declining freshwater flows.

Responsibilities

The PMU is primarily responsible for carrying out the specified stakeholder engagement activities. The
stakeholders will be engaged while carrying out various assessments and studies, training and workshop events,

Grievance mechanism

People concerned with or potentially affected by the project can express their grievances for consideration and
redress, The Project Management Unit will receive grievances and will try to resolve at the PMU level if possitle.
If not possible then the issues will be referred to the PSC that will try to settle the issues amicably. In the event
the party is not accepting the decision then he/she can put the case to Arbitration. Any person or group of
persons affected by a UNDP-supported project can make a claim to the Claims to the UNDP Social and
Ervironmental Complains Unit {SECU) and the SRM (Stakeholder FResponse Mechanism) through
https:/fundp.tnwreports.com and by e-mail (https://undp.tnwrepaorts.com)

Monitoring and reporting

The project stakeholders would be engaged at various levels to carry out the monltorng activities, Then the PRMU
will [aisse with relevant Government agencies and other partners and collect data and monitor the activities on
a regular basis. The PMU will report back the results to the stakeholders at the eariest through letters or conduct
meetings both Individually as well as through engagement of all relevant agencies.

Communications plan

The project will alsa emphasize strong communications with a broader range of stakeholders. Key elermeants of
the project's communication strategy are outlined in the table below:

Keyelememt =~ Relevant group Means
1. Project governance mestings: | Al stakeholders  that  are | Mestings
PSC meatings;  Advisory | members of the Bosrd or its ——
ﬂ’ 117
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Committee and working group
meetings

Working Groups or are invited to
attend

2. Seminars/workshops and training | National and loeal-level | Workshop, meeting, seminar, training
events, including the Inception | govermment officials On=the-job training
workshop, and End-of-project | NGOs and CS50s
wiorkshiop Academia

Project  documents,
reports and publications

thematic

Various gavernment departments
and decision-makers

| Direct dissemination (e.g. email or han

Copy) 1o persons.

Technical reports

Various government depar‘tmen:f,- |

development partners and NGE0s

Access via the Project website ]!
Direct dissemination (e.g. email or har
copy/ USB-drive)

Accessvia the Praject wehsite to report
and documents and database and mi
systems

Project knowledge capturing and
info dissemination

Government {national) officials
Drevelopment partners and NGOs
Citizenry and community groups

7’

De. Siral Mahmuda

Online access to all project material
and other relevant information
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Annex G: Gender Analysis and Action Plan

Bangladesh hac high level gender inequality, particularly prevalent in rural areas, which importantly hinders
averall development. The life of a women in Bangladesh is constrained by patriarchal, patrilineal and patrilocal
nature of the sacial system, with heavily gendered power structures greatly limiting women's roles in social,
political and economic spheres, While the issue of climate vulnerability comes, it is found that climate & not
gender neutral. It affects lives of women and men differently. Women's restricted mobility limited or lack of
access to timely information, negligence of the society towards her inherert potentials to deal with
vulnerabilities, gender blind approach towards women's differential needs make her doubdy and triply
vulnerable. Seventh Five Year Plan (FY2016-FY2020| of Bangladesh, Bangladesh Climate Change Gender Action
Plan (2013) and National Plan of Actlen for Women Advancement put special emphasis on the importance of
participation of women in planning, designing, implementation and monitering of programs and projects relating
tar different sectors and issues (climate change, disaster management, etc.) towards socig-economic and political
empewerment. The Gender Action Flan of the proposed Project puts emphasis on women empowermant and
the specific domains for this are access, participatian, capacity building and implementation manitoring towards
reduction of vulnerabiities and leadership development. 1t is emphasized that gender sensitive quantitative and
qualitative indicators, specific activities to be handled by women, specific attention on gender differences in
terms of capablliities to respond to climate change adaptation Initiatives are cansidersd important.

Gender Analysis

The five AEZs that are the focus of the “Integrating Climate Change Adaptation into Sustainable Development
Pathways in Bangladesh” praject have distinct vulnerahilities which can affect wemen and other vulnerahle
communities inegultably. Whereas Kurigram is vulnerable to flonding where water coming from the rivers of the
neighbaring countries, Chittagong Hill Tracts experience landslides particularly during ralny seasons. These
climate impacts (which are expected to be exacerbated by climate change) can result In intermal migration, loss
af arable land, loss of homestead to which women are the main victims. They suffer socio-econamic insecurity.
Chittagong city is vulnerable to flooding caused by sea-level rise, while Suna mgan| experiences flash floods. In
all these areas including the drought prone northern Barind districts women suffer time poverty as they nead to
spend ot of time than before in managing househald reproductive activities including fetching drinking water
for their families from long distance. Women are particularly vulnerable because they have less food security,
access to soclal services — education, health, etc., little knowledge about alternative livelihood options, Aok of
ACCess [0 early warning systems. In addition, the vulnerability of women to such climate impacts is made worse
by such societal conditions as dowry, divorce, multiple marriage, foread labor, vinlence,

Keeping In view the differential nature and impacts of climate change on the lives of women, men, children,
adolescent boys and girls, youths, elderly population, transgender, physically challenged and ethnic
comimunities, this gender analysis focuses on 4 domains of empowerment - (i} dccess to Information; (i)
Strengthened adaptation capability; (i) Particlpation in planning and implementation-monitoring and (i)
Leadership development.

Gender Action Plan highlights output specific activities relating to gender along with result indicators to reduce
these vulnerabilities. For example, the analysis of cument and future climate scenarios and lo ng-term climate
trends will encompass change in gender-climate related hazards and impacts, Climate monitoring and impact
assessment tools for key sectors and geographic regions will ensure that data are sex-disaggregated and
information management system is gender responsive.

Technical capacity development activities towards climate sensithve planning and budgeting will ensure
participation of concerned women officials from relevant ministries, departments and local level offices; and also
will enhance knowledge and skills of local level woman leaders, local youths (boys and girls), WARD members
and women representatives of Unien Upazila level Standing Committees, This gender sensitive planning and
budgeting will be up-sczled and strengthened in changed climate cha nge scenaras, Gender-based experiences
of programs and projects implemented by Government ministries and NGOs will be reviewed 1o upscale the
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capacity building programs that will be designed by this Project. Past experiences — challenges and successes of
climate change adaptation programs {project-specific and capacity bullding related ) will be reviewed from gender
perspective both for learning and up-scaling. Local level institutions {Village Resource Development Centars,
Gender and Develepment Committee, Environment and Climate Change Committee of the Union and Upazila
Parishad, Youth development organizations/foundations, School brigades and School Management Committee,

ete. will be equipped with gender-climate focused knowledge and skills and they will work as catalytic agents for
infarmation dissemination.

Gender Action Plan: The Project Gender Action Plan has been prepared keeping in focus the main objectives of
the project that include

1} strengthen institutional and technical capacities for effective climate change adaptation; and

2} Integrate climate change adaptation inte relevant policies, plans, and associated processes,

Access, participation, capacity building 2nd empowerment have received importance as gender domains.
Budget for implementation of the Gender Action Plan: At least 15% of the tetal Project budget to be allocated
for implementation of the GAP.

Specific responsibility of the Project Gender Consultant: Detail out activities, if needed. Develop own wark plan
on the basis of GAP. implement the GAP keeping consistency with the major activities of the Project and in
collaboration with other conswitants,

This is a GEN 2 Praject which means gender equality is a significant objective of this Project and has been
integrated in all the relevant strategies and activities
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Supplement to Appendix F: Analysis of Gender Issues in the AEZs

The five AEZs that are the focus of the "Integrating Climate Change Adaptation inta Sustainable Developmant
Pathways in Bangladesh” project have distinct vulnerabilities which can affect women and other vulnerable
communities inequitakly. Whereas Kurigram |5 vulnerable to flooding where water coming from the rivers of the
neighboring countries, Chittagong Hill Tracts experience landslides particularly during rainy seasons. These
climate impacts {which are expected 1o be exacerbated by climate change] can result in internal migration, loss
of arable land, loss of homestead to which women arz the main victims, They suffer socio-economic insecurity.
Chittagong city is vulnerable to flooding caused by sea-level rise, while Sunamganj experiences flash floods. In
all these areas including the drought prone northern Barind districts women suffer time poverty as they need to
spend lot of time than before in managing household reproductive activities including fetching drinking water
far their families from long distance. Women are particularly vulnerable because they have less food security,
access to social services = education, health, ete, little knowledge about alternative livelihood options, lack of
access o early warning systems, In addition, the vulnerability of wamen to such climate impacts is made worse
by such secietal conditions as dowry, divorce, multiple marriage, forced labor, violence.

Eeeping in view the differential nature and impacts of climate change on the lives of women, men, children,
adolescent boys and girls, youths, eiderly population, transgender and ethnic communities, this gender analysis
focuses an 4 domains of empowerment — (i} Access to Infarmation; (§) Strengthened adaptation capability; (ill}
Participation in planning and implementation-monitoring; and (iv) Leadership development.

The Gender Action Plan highlights output specific activities relating to gender along with result indicators to
reduce these vulnerabifities. For example, the analysis of current and future climate scenarios and lang-term
climate trends will encompass change in gender-climate related hazards and impacts. Climate monitaring and
impact assessment tools for key sectors and geographic regions will ensure that data are sex-disaggregated and
information management ystem is gender responsive.

Human technical capacity development activities towards climate sensitive planning and budgeting will ensure
participation of concerned women officials from relevant ministries, departments and local level offices: and also
will enhance knowledge and skills of local level women leaders, local youths (boys 2nd giris), WARD members
and women representatives of Union Upazila level Standing Committees. This pender sensitive planning and
budgeting will ba up-scaled and strengthened in changed dimate change scenarios. Gender-based experiences
of programs and projects implemented by Government ministries and NGOs will be reviewed 1o upscele the
capacity building programs that will be designed by this Project. Past experiences — challenges and successes of
climate change adaptation programs {project-specific and capacity building related) will be reviewed from gender
perspective both for iearning and up-scaling. Local level institutions (Village Resource Development Centers,
Gender and Development Committes, Environment and Climate Change Committee of the Union and Upazila
Parishad, Youth development organizations/foundations, School brigades and School Management Committee,
etc. will be equipped with gender-climate focused knowledpe and skills and they will work as catalytic agents for
information dissemination '

Barind Tract - Drought prone northern part of Bangladesh

North western part of Bangladesh predominantly known as Barind tract covering most of Dinajpur, Rangpur,
Pabna, Rajshahi, Begra, and Joypurhat districts of Rajshahi and Rangpur Divislon is known for its extreme climatic
nature. The average annual rainfall in the region is 1,329 mm, while the rest of the country receives a rainfall of
4,338 mm which indicates the low rainfall intensity of the reglon, During summer the temperature goes up for
40-45 degree Celsius whereas the feeling temperature reaches much higher, Although human and all living
organisms are the victims of the dimate change happening in this region, women are found to be the worst
sufferer, (Ferdous Farhana Hug, Lecturer, RUET, December 2017).
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Powverty rate is higher in northemn part of Bapgladesh, Both male and female literacy rate is very low in
comparison to other districts of Bangladesh. Women do not possess any titke deed of land, While rural families
are dependent on agriculture s doing share cropping, wage laborers on farms or doing joint venture farming,
drought pushing the families to extreme poverty. The frequancy and intensity of drought usually ranged from
February to May and October to mid- November. Drought causes male migration which makes women and
adolescent girls socially and economically more vulnerable. Traditionally, women manage drinking water, food,
sanitation, and hygiene related activities at the family levels In performing responsibilities women often find
themselves in vulnerable situations such as ewe teasing. bad comments, and even sexual harassments. in
addition, adolescent girls feel unsafe when they fetch water from a leng distance, and they also miss school for
water collection, When girls stay in the house being dropped out from schoal then parents consider them as a
burden and arrange marriage for her, which creates further vulnerability for them. Some parents arrange early
marriage of their sons to get dowry to recover drought crisis. This makes women more vulnerable - socially and
econamically.

Chittagong Hill Tracts — Landslide prone region

Indigenous women perform both productive and reproductive roles like agricultural Cultivation, handloom
making, looking after children, cooking, cleaning, fetching water and collecting firewood often time from distant
locations. Like Hindu community, they alse not inherit praperty from parents. Their mobility is more visible than
plain land women as they are involved in entrepreneurial work also. Their political repressntation is limited to
reserved seats in Union/Upazila Parishad.

An empirical research conducted on Climate Change and Migration in Chittagong Hill Tracts (Motasim Billah,
Fellow, RMMRU, 2015) highlighted that in last 20 years in all three districts Rangamati, Khagrachari and Chittaong
the rainfall pattern was erratic and heavy. Temperature rose. Khagrachari — irregular rainfall, reduced water in
mountain streamiets, incidence of drought and deforestation, and regular flooding in down- stream villages.

Landslide is both a man-made and natural hazard in the urbanized hilly areas In Chittagong, The reasons are
mostly hill cutting, deforestation/de-vegetation, etc. The impacts of land slide on the families are loss of lives
and economic loss. However, it affects lives of women differently in terms of male migration, vulnerability to
social harassment, time poverty, degraded health condition of family members, unsate makeshilt, ete. Since
land slide blocks drainage connection and causes families to suffer from WASH facilities. Food security, nutrition
status and school attendance particularly by girl children are threatened. Women dao not have knowledge about
dimate changes = cauzas and consenquences and how to copa with, Awareness and multipte skills trainings ane
needed to save them from incidence of poverty and to enable them to tackle sacial and physical vulnerability

Kurigram = Flood prone region

Kurigram District is located in the Northwest part of Bangladesh. According to the "Household Income and
Expenditure Survey [HIES)-2016" published by Bangladesh Bureau of Statistics (BBS), 70.87 % of the popudation
of this district live below the poverty line. The average size of the househald is around 5.7 persons. The labor
Force is predominantly’ sgricultural, and the agricultural laber force suffers from a high level o
underemployment, Women and children are the most disadvantaged in this circumstance,

Gender based issues are mostly induced by family poverty. Multiple marriage, marriage for dowry, sending wives
to other districts to work as day laborers are some visinle manifestations of gender relations as well as gender
based vi vislencs in Kurigram. Poverty fuels child marriage in Kurigram.

In @ recent study conducted by Bangladesh Center for Advanced Studies titled "Patterns and Effects of Climate
thange on the Food Security and Livelihoods of Marginalised Communities in the North-western Bangladesh and
Related Advocacy * (27 February 2018) revealed that the major climate change refated disasters include:
ternperature rise, drought and heat stresses, erratic rainfall, flood and river bank erosion, draw down of under-
ground water, cold wave and fog, thunderstorm and pest attack. The adaptation options suggested by study
population { bogh wernen and men) were the fallowing:

gt Bl

4:.‘_1.;;,%; oot -
e

132




Intreduction of new cropping patterns, discases resilient rce varieties and short duration variety; demonstration
of Orange Cultivation; Community Based Seed Beds preparation; cimate resilient seeds distribution; climate
smart agriculture considering drought, flood and heat stress. There was also suggestion for capacity building,
resources and technical supports to the poor men and women for improving their coping capabllity. The study
has also suggested access to early warning systems by all segments of the population.
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Annex H: UNDP Risk Log

| Counter measures fmgt | Owner Submitted, | Last
sonse ‘updated by | Update
1‘_:'.'. SUERT 2 e

1 Effertive participation of Pyt -
mis-understanding | T@mulati 1=3 stakehalders in determining | Steering
differsnt prissities @i eya] L=2 apgropriate adaptatian Commitiea,
and e rsitiviies of gptiens and gesigning AET Froject
srakenolders may specific bmpsementation Manager
constrain macharksms will be ensurad,
imalementation of Ak, participation of
project activties wilnerable and affected

ropulation of all strata will
ke ernphased.

2 Liméted Froject Palitical Mederate | The project will engage Project -
conrdinaticn formulati =1 stakeholdars at tha earbest Steoving
between Ministhes, | on level L=2 wage and promote Commitles,
ool povernment cooperation by means of Project
and communities tooddination Mechanisms at | Manages

the mational hewil and a1 1he
local leval Govarnmant
Offirars and coneernnd City
Corporations and area
dewelopmant authosities,

| There is & risk that Project Social Moderate Frogect - -

| wulnerable and furrllwliﬁ i=1 G m.“um e Manager
marginalised groups | on level L=3 L e
il e beneficiaries and non-
diring the henediclaries, as well to
ircplementation of v /S TEAAE LA palecy i
priject sctivities ANRCTNERN vy
et selection, the salection

imsufficient sccess
tathe associated
bBenelits.

criteria and the process
will ba clisarky
documented, sngpained,
and wetted in mult-
stakeholder consuitations
with baraficiary
cansrinities dusing tha
inital phase of
implementation. A
primary beneficiary lis
will alsa be publiciced, and
a-tirmeframe will be
dirGdnoed to allow Tar
complaints about the
seleckiaR prodead and
speciic salection.

& The Ervirorenental ars
Soial MEﬂﬂﬁEMEI“l
Framawerk dataifs all
procodunis and toals
which will help avoid,
mimimize mitigate or
compensate any of tha
rlsks

» inaddition, the project
will estakilish & robust

Grievangs Redess
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Description

Idantifind

Ties

impact &

Llkalihond

- T
[IT e peen P,

Marhanism (GRI), which
is gander and vulnarabie
group sensitive. The GRM
will provide an avenue for
any cornplaints Incasa of
amy conflict or
discrimination as well as B
mechanism for resolution
o sueh conflacts.

= The Project Management
Unit will receive
grievances and will tng o
resalee at the PRML ievel 1
paasitrle. IF nat posaible
then the isswes will b
rafarred 1o the PSC 1hat
willl by ter gattla tha iessas
amicahly, in the event the
aarty is net aceeptivg the
degislon then he/she can
FUI‘H‘IE case o
Arbitration. ARy pRson oF
group of pertons affected
by d LINCP-supparted
project cen make & claim
0 the Cladms to the UNDP
Saclal and Emdranmental
Complains Unit (SECL) srd
the SRM (Stakeholder
Response Mechanism)
throwgh
mttpssfundp travreporis.c
arm and by e-mad
(hitgs: fumdpnwreports,
carmj,

| The groject may
pErpeluate existing
Insrqualivy arned
lsrriminatinn
against women and
wulnerable poopla In
target communithes,
potentially
restricting such
renple from access
16, o participation
in, projEct
mtersentions

1

| Social

Wioderaie
=3
L=4

Ouring the dewelopment af
the project a Gender
anabysls was undertaken,
and a Gender Actian Plan
wik prepared basad an that
amabysis. That Plan, which is
anmeed to the Profoc,
outfines the management
reasdares that will be
urdertaken to address this
rigk and laverage it for
mialtiphe benefis.
Dpgpartunities for mpoving
the lives of women and girls
were identHied in the
Gender Anabysis and bulle
irba the design af the
prapact, For full detaits of
thase mensures, pleato see
Arnex G of the ProDae,

Froject

Manager
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awmner

Submitted,
updated by

Update

AHarestation and
reforestation may
inadwvartently
introducs an
inwetive alien
ipecies through
inadvertent transfer
on contaminated

B DTN OF use of
contained plant
material ar seeds.

Moderate
I=d

=32

=

e

Sy e——

Tha progect wil prohibit
use of alien imvasive
spackes [als) for
r=forestation and
afforestaton, Specias lists
will be cleared with the
Faredt Bepartment and
agairst intermstional B05
databases and checklist
[sanch a3 thase provided by
Thee Asia-Pacific Forost
Invasive Specles Metwork)].
Purchased seed materia, if
used, wall eithar be
certified &5 free of be
subject to germination
tasts to verty &5 frea.
Nathes and Indigenoit
wpeciey will be gren
preference inany
plartation programme,
Prigr to afforestation
ativities baing
imphemented,; a full
conmiltatian and aisessmen
will be conducted to develop
pHorestation reforectation
pdans for each of the focad
landstapas in line with
internaticnal best practice
and consideration of the
It ] cantext. Plans wil
recommend the uss of
integrated activities that
promate the wse of
indigenous tres species and
through sustaknahle apd
enviranmenially frispdly
maars.

Praject
Manapar

The autcormes af
tha projact ans
vulnerable ta
impacts of climate
changs = including
haghar than
pradicbed starm
inTensiy, iigher
than predicted
faading suents, and
increasncd droughts

Socdalf
Enviranmant
al

Modarabe

L=2

The progact will consider
the migst up-to-cate
NIiCetE &, scenoio-Dased
mipdiedling and gredictions
af climata change affects
tor Sangladesh's AE?
during detailed design.

Riseir Fliscsdl, swmtar scarcity,
Extrome heat ard wildfires
#nel hazards managament
systams will ke part of the
capacity-building and
nowdadpe sharing
BCtivitles, which ane central
ter Uhe secand compunents
of g project. The project
wlll davalop multi-hazarnds
map ctnsidering disaster

Praject
Managar
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Date
Identifiod

| “Status

and chimate rishes and wil
implement appropriate:
adagtation and disaser
risk managemaent actions.

Bangladash prepared
"Wabonadice Climata
Vislreratiliy
Assessmant ™ Matioral
Adaptation Plan®d {NAP) of
Rangladesh is submitted to
LBIFCCD 1n 2022, Tha AP
also conducted climate nsk
and vilserabilities of the
country. The project will
fallowr both the reports
during project
impéempniation.

Thern s potential
that community
shelters may be
damaged during
My LSE
pesing sabety sk to
thaose seeking
shelter

Saciald
Erviranment
al

Mederate
l=di
L=

Aay strictures to bo
eracied or constreclion
with support from pragect
will b reguired 1o hiwve
the degign cortified by &
Professinnal Ergineer, The
engimear wil test tha soil
and ather physcal angd
climatic conditions, &Hof
the casign and civil wirki
ofthe project will be
resilignt structure, Climale
arsl disaster resiiznt
design structure will be
emphasized. However
thiere are bass likekhood of
such structure fallure.
The construction of the
disaster sheters will follow
both the Government
standard sheltern and UNDP

| SE% palicy. 5e specifie

ES&IPE will be preparad and
incuded in bidding
docwiments of contract,

Praject
IMlanager

Chatreach actieiiies
In target
COMIFILIFELsy rmay
aapiie workers,
and in some cawps
Commuititiag, ta

sockalf
Enwlionment
al

Moderate
1=4
L=}

UNDF - Banpladesh Country
Office has put in place safe
work spd persanal securnity
practices for its oporations In
Sangladach bagd on  the
minimum requiremants for

Warager

halth and safety

ap

hEpsdioet.podal zow, bisiss et i ieadiles' me

pdf
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W [ Deserption | ~Fe Ater maasures | Mgt Cviner Submitted, | Last St
— Y e ol
=~ ™ Sty | e
risks inchuding but UMDP sctivitied, and thosoe of
naf limited ta matar vy organizations contracted
wehicle sidents, by URDP, will implermseet and
porsonal smcurtty adhere 1w sl UNDP country
incidents, exposure office secwrity and sate work
to elements, practices, Project activities
fuposure to controfbed by Governmeant of
infectious disease Bangladesh will adbere 1o
These risks, governenant safety standarcls
inciuding traffic and proiocels, The insory
safety and worker of Labour and Emplayrmeant
haalth and safety, publahed the Mational
are well known and Ocoupational  Safety  and
sffective Heafth ((5H} Prodile  in
management Bangladesh, This profite 4
MEFSLIres are guiding and ensuring O5H of
avaitabia o reduce tha labor. UNDPMs SESP also
risks to acceptabls comply with the Labour and
Jasaly Working Conditians
Standard** {Swandard 7).
Bangladash Labour
(hmendmant) Law, 2018,
menticned compllanoe 1o
the provisions on
amploymant glandards, .
accupational safety and
health, weltare and social
peatection, labar relations
and social dalegue, and
enforcement. This law also
amphaskzes tha prohibition
ol the employment of
chiddren and adolescesis.
The Lebor Rules give
substantia| practical heft to
tha Laber Act, spacifyng
stardards Far workplace
dimensiens and features,
responaibilities of employers
| and faciltty cowmers, limits an
| working hours, special rifes
[ for young workers, and
many ather workplace
safety and workar
protaction mattars
g There are seversl Sacialf moderate ot oo R e Project
indigenaus Emdmanment | =3 i liis il 35 Cteering
ﬁ“ﬁ**f":'r; - L=3 vulnerabilities of el g
i indigangas minorities in
Chittagorg Hill Tract G T:EF'-* et
m;:;:;'nuw | area, 3 Indigenaus
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Daseription Jose  [wypa
; ,.Mﬂ'ﬂ B L EE
r.. = i
in Bangladesh are Peopie’s Plan will be
altEn marginaiized prepared for the project
due to a high kevel once the specific target
of poverty, areas are identified, and
puclssion from the imclusion of Indgenous
sociai and political propies s confirmed,
processes, and Ther= is less lkedibood that
restricted access to praject will affect the
FESOIREas. humizn righte, lnds,
indigenous peophs natural resources,
in Bangladesh are territaries, and traditicnal
alse more directly Ivelthoods and culture of
| depandent on their indigareus peoples. The
natural resource project will pol potentially
base and shaw affoct the physical snd
different cuimural survival of
preferences fior indigerous paoplas.
Itelinmoads aatinns. separate culturally
appropriate consultations
hawe bren amd will continue
ta be held in the =arky phase
af the project with
indigenous communities on
project sites, with the
abjecte of achieving FFIC
an matters that may affect
the tights and Interess,
lanals, resourtes LEritoTins
&nd tradithanal livalikoods of
thia mdigenous peaples
comcermad. All comsultations
hawe been appropeiately
docursentad and remaln
#eallabie vpon requeest, The
FRIC protocol will ba furthar
detailed In the Indigenous
Fagoles Plan,
:ﬂ:‘: Modernte’ | | ulhy susilabie matariale :"‘::H
al e | fe2 [o.g., bamboa, O shest,
L=3 wand, non-fire brick, ete.)
il e used for buiding of
Thare ig rivk of sadl tommunity resakent
erosion, nulsance shelter, UNDP will appoint
tust, nulsanos 4 e pnginser fiupandaor
nake, and Enpraper who will overses and direct
mAnagarmen af constiction and fiekd
wastes during activities inchiding we of
construction of safe work practices, safe
commnity climate storage and use of fuals
resiient sheler, and othier hazardons
wava argsion and miatenal, handling and
flocd rsk dispasal of wasta, and
rARAREment athes comman
cansiruction ssues and
practices.
The praojéct will dewelop a
Qocupatianal Mesith and
| Safety Plan inarder ta
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" Deceription, | Date | Type | |llmpact® | Countes messures./ Mgt Qwner Submitted, | Last statu
Wentifled | "‘: lihaod | retaorse updated by | Update
] EnsAre good working
| conditians for the workers
during the small scalke civil
enginesring works,
i1 There might be | Praject Operational, | Moderate | An effective stakehicbdars UNDP CO -
defay In prefec | approval | Strategk =4 prgagement and closs
approval by lesva| | k=2 cogrdination will be dans
gavernmant due to | I with relevant minlstries and
cCambsraome lin agencies to hoost up the
GOvErnmert Bpprosal process i medy
approval process in e
tha gowarnmant
SYETEM
12 Aunining a gramts Operationsl, | Low PEC, NPD,
Programme with Froject Appulatory =2 Appropriate USO8 will be Projact
MEOL/CEO. wbich Formulati Lad inwolved for dif férent fbanagsar
have limited on beved g of Graject
capacity and activities, Risk mitigation
arcogntability systesrns in place [e.g.,
rechansm might grasiles copacity
fead to financial develapment support by
riamanagement piwat organizatian,
apprapriate rates af grant
| disbursedmaent, adapiive
managzment ta respond 1
the strengths and
weaknesses of graniees,
peripdic monitaring visies)
willl e strengthersed ta
mantain or imgrove thi
rate of achievarment
13 Extreme Climate Project Dperational | Moderate | Approsriate adantation | P5C, WPD, G R 1 P
ewerks might have formulati | &financial =4 interventian will be Project
pobentizd risks [eg | onlewel L=3 identified to avoid and Manager
extreme rainfall mitigata this risk
maoy lead to food,
Mlash Flogsd in Haor,
landslide in CHEs, |
might lead ta
damags In project
deyelapment
irerepioag or
may lead to detay in
implementation of
progect activities =
14 Irregiilar Project Dparatianal Moperaie Effoctive stakahoidar PS5, NP, - -
malntenance af the forrmulati limal EnpagermEnl ard Propect
ambankrnant by an leval L=3 communiy-based planning Manager
Banpgladesh Water
Cevelogment Board
(BWDE] in Haor
areas may lead 1o
breach of
embankment
|Iﬂﬂl'll Lewimrcs ﬁ’
uhtimate impacton | 'ﬁﬂh-"“ . -
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Description Date Type wner Last | | Status

Idamtifiad - |
. 3 .

project

intaryantigns ] e

Falitical unrist, | Projec Political Modarate | Take planning for sacurity PsL, NPD,

canflicts inthe CHTs | Implemen =4 mpasres and proper Project

might have risks in EatEan | a3 stakehobder snpagament Banager

implzmentation or | level | with Indzenous ooemmLeniby,

praj=ct

mtaresntians

COMID-19, or future | Project Soclal, High 8] n g

outhresk of similar | impleesn | regulatory, =4 Awarenass campaign an country

scale, can affect tation aperational | L=4 clemnlrinss |m. g, hirig uffica, 5L,

project washing, use of masks and it

M mEntatin, plowes, ] and social ManAGEF

Ceindictlng wirtial distancing, provide COVID

consultation, et kit, PPE, basic besting

agquipmant’s, efc. 1o the
lnral commiunitios In the
palslic heaivh centres,
tralning t2 lacal health
technicians, et 50 that
work cancontimm with sast

TAIrIE oF mesting
with pamr and
wulnerable
cemmunity will be
challeaging dus b

Iesr k-l v,
tramsoart Banand possibile disruption
R Gy ' If the COVID situaticn
persists for long. stakenoldar
1 conswitations, meetings,

Cancuciing tradning tradning, FGO, Kl
L r

and comsultation |

with comamumities ““—;ﬂﬂmh sureey, et may

and baneficiarias regd 10 ba conductad
virtizally. 't may be required

{ orlire will be
| challenging as roal
! are pist Famniliar with

ICT technofopy or ;
| officials, projact

| cemmuniceticn | 15,
platform, have na | beneficiaries and relevant

trining, requin: | community on virtual

o improve capacity of
project siof, goat
counterparts, lacal gas

bardwane and communication that

soltware facilities | Incluges 1} praviding

and skilis raguired ICT Facilities, 2)
organize KT based

COmMMuncation Eraming, 3)
provicing required soffware
and hardwars; 4) provide
intantrees and moteation to
relsvant stakehalders for
participation bn puch wirtual
meeting, corsultations,
training, Intesvlew, surnsy,
etr,

Canthict procuremant of
gooils amd services thraugh
orling platform, Atlas, o-
procurement, docusign, etc.

D1, S gacmetaty
s P




Annex I; Results of the capacity assessment of the project implementing partner and HACT micro
assetsment

HACT;

httpe://pims.u ndp.crgfattachments/5603/216023/1738743/1 76301 2/DOE%20HACTHH20ASI@SSMEnT
%20Report.pdf

PCAT:

https://pims.undp orgfattachments/5603,/216023/1734722 /1784367 Partner? 2 0Capacity 2 0Asse5s
ment%207nel%20-% 200 DCF-11-5603, xlsm
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Annex J: UNDFP Project Quality Assurance Report




Annex K: Co- financing letter from Government of Bangladesh

hitps.//nims undp org/attachments/S603/216023/1725642/1737861/5603 BGD%20zovernment?20

co-financing®20lettar 21.05.19 pdf

——

Hioa Secreludry
g, o werary e sy Uniiry of Cesthistimedt Fopel &
ERTEE AT (Amale Change

Goed el faw Feoyde & Mipubin? of SakgleTrah

TR ﬂﬁi”' T - Big ey Sam el Tk a=1000

B0, 22000000 081 14.035.18-127 Liwte: & | Muy 2019

T

Sudipto Mukerjes

Hegiden Representative, ai.

U e Mations Development Programme
D, Banglndesh

Subjees; Confirmathn of eo-finunce for the LDCF projest “lntcyrating Chimate Change
Adaptation inty Sastainshle Develepment Pathoweys af Banpindesh™

Inzair Wi, Miukerjes,

s OEF Operationel Focal Point, Banglodesh, | would ke to confitm you thal th migh the ongomg
smilar project numed “Sastninable Farest and Livelhood [SUFAL] Froject™ under the Ministy of
Piyyiranment, Forest nnd Climmte Change for on estmmed valus of USD 13 Milllea & being ulifizel
fipe climae chonpe adaptation purpose, This amount of fience may be cunsidend nxn oo-Timeeing
fior the implemestaion of the LDCF projed Unicgrtieg Clmale Change Adaprabion i
Ausininable Developen Putweys of Banglodesh®. The commitnyen will support inglementalsm
of (he progesed LOCT Project during the progest periad from 21 1Wen 202,

Sincenely youms,
]

Amalidlh AL B a Ehowdhary
Scopeimry
Minleery of Environment, Forest and Chinare Change
nnd
GEF Operntional Focol Poemt, Bonglades

Cb...
Plirscter Crerseral, Depirtment of Environment, Agargaon, Dhika 1307

A5 o ;wm iy Wy, apemI o ST p— i, (5H L

SR 4 -l s O s e D e E S
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wlarawt, 9 & weEry YwEads T
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(eI HEAT, FAN-So00

Ma. 22.00.0000.081.14.035.18/18 3

Ta:  Mr, Sudipto Mukeriee
Resident Representative
UNDP Bangladesh

Annei L: Endorsement Letter on Project Support Service

Secretary
Minsstry of Environment, Forest &
Climata Change
ol of the Peaple's Reaublic al Bangladesh
Bangadnsh Soecrndais, Dhakas- 1000

Date: D L{Sm:mhﬂ 019

Subject: Endorsement of the Request for Provision of Project Support Services under National
Exetution — [Integrating Climate Change Adaptation into Sustainable Development
Fathways of Bangladesh Project] Project (GEF ID 8036 /PIMS 5603)

Drear Mr, Mukerjoe,

lin my capacity as GEF Operational Focal Point for Bangladesh, T endorse the request by the lead
povemmen| agency for the above project, Ministry of Environment, Forest and Climate Change to UNDP
for the direct project support services us elaborated below.

+ Contmet issusmce and purchase arder

Support services (where applicable) Schedule for the Cost o UINDFP Method af |
provigion of the ol providing payments to
SUpERaArL FErvices such sugpon LINDP {where
. seryices nppropriate)
[, Finance Services Throughout project UsD 9.115.50 Chuarierly
= Paymetit to vendors implementation on
5 = when applicable
2. HR Bervices Throughout project | USD 24.802.24 Quarterly
* Recument pereonnel munagement implementation on
services: Staff Payroll and Banking when applicable
Adminizteation & Management
*  Payroll validotion, disbursement,
performances evaluation, leave
mmiloring, conlrct extension,
promotion, sntitlements
3, Procurcment Services | Throughaut project USD 4,571 24 Druarterly
Consaltant Recruitment: Advertising, | imsplementation on
Short-listing & selection when applicable |
Committee of Assessment and
Procurement (high and low value
procuremem
*  Procurement of Scrvices:
Identification & Selection, fallow-up

D7, Sirmt Mohmods

!-nr‘i-.q.r

Bz Relsibons Livivien
of Finaacs

v e Pl Ml of e Lo
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#Hog
wiarept, o @ ey WS T
etaErE ) AP F
anRe| WETer, WE yeoo

Aecretary
Mintsty al Erssronement. Forest &
Cimata Charge
(v 0l Thi Penplo’s Fapisic of Bangadesn
Bangbxiosh Secretanal, Chika- 1

A

(Support s=vices (where apphicable) | Sechedule for fhe| Coslin UNDP | Method of
prowislon of  fhe af providing | payments in

suppon services such support | LINDP [where

& Epvices | approprinte)

4. Trave| Masagement Throughout  project | USIY 1, 36R28 | Dhrect charge to
«  Travel amangement, Travel | implementation  on project budgel ot |
request and DEA when pplicable the tes of e
«  Travel ciaim or F1{ Settlement | service(s) |
Tual , LIS 40,057 ]

This support service is requested 10 support Department of Envirooment under the Mipisry of
Environment, Forest and Climate Change for in the areas of project implementation miainly recrnaitment of
<taff for Project Management; procarement services for specific technical tasks, including procurement of

equipment; travel manogement and process payment to vendors.,

| affirm that the privision of such services shall be in conformily with Lot GEF s LINDP reguintions,
rules, pedicies and procedunes, and be codified in detail tarough a Standard Letier of Apreemest betasen
UNDF and the Government of the People's Republic of Banglndesh for the provision of support servicek
The govemment shall retain overall respansibility far the nationally masaged propram or project ihrough its

desipnated institution as mentionsd above.

We look ferward to continue collaboration in this project.

Bincarely,

r?‘ljﬁfll

Abdullah A Mohain Chowdhury
Secreiary

Ministry of Environnent, Forest and Climate Change
GEF Operational Focal Point
Bangladesh

S — e e g
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Annex M: Signed letter from the Implementing Partner and GEF OFP requesting UNDP Support
Services

The draft letter from the Implementing Partner and GEF OFP requesting UMNDP Support Sanvices Is available
fzre.

https://pims.undp.org/attach ments/5603/216023/1725648/1818822/LDCF%2 0% 20AnNex% 20L0A%
20DPCH20200421-t0%20h0 e 20sign %62 0my % 20MoEFCC_Feb2023-AF.docx

Project Title Bangladesh: integrating Climate Change Adaptaton into Sustainable Development Pathways of Bangladesh

Dwar bdr, Secretary,

L Reference is made to consultations between officials of the Govemment of Bangladash {hereimafter refarred to as
“the Government”) and officials of UNDP with respect to the provision of support services by the LINDF country office for
nationally managed proprammes and projects. UNDP and the Government hereby agree that the UNDP country office may
provide such suppart services af the request of the Gowernmaent through its institution designated in the relevant pragramme
suppait document or project docurment, as deseribed below

i The UNDF country office may provide support services for assistance with reporting requi rements and direct payment.
In praviding such support services, the UNDP eountry office shall ensure that the capacity of the Governmerd-designated
InstRution is strengthened to enable it to carry out such activities directly. The costs incurred by the LMDOP eountry office in
providing such support sefvices shall be recovered from the administrative budget of the “lategrating Chimate Change
Adagtirion into Sustainabie Development Pothweys of Barglodesh™ project,

E The: INDP country office may provide, at the request of the dasignated institution, the following support services for
the activities of the programmed projact:

[a] Identification and for recruitment of project persannel:

(b} Pracurement of preject goods and services:

el Fayment ta project vendars

1d] Travel management to project

4. The procurernent of goods and services and the recruitment of project and programme personnel by the UNOP

eountry office shall be In accordance with the UNDP regulations, rules, poficies and procedunes. AUpport services deceribes i/
paragraph 3 above shall be detalled in an annex to the programme support docurnent or project document, in the farm
provided in the Attachment hereta. If the requirements for support services by the eauntry office change during the lifa of 2
PrOgrEamme o project, the annex to the programme support document or project dacument is revised with the mutual
agreemant of the UNDP resident representative and the designated institution.

B The relevant provisions of the Standard Basic Assistance Agreement [5BAA) betwean the Authorties of the
Gevernment of Bangladesh and the United Nations Development Programme (UNDP), dated 25 Movember 1985 {the "SRAA")
mcluding the provisions on liabdsty and privileges and immunities, shall apply to the prevision of such support services, The
Guvernment shall retain overall responsitfity for the nationally managed programme or project through its designated
institution, The resporsibility of the UNDP country affice Tor the provision of the suppert sendces described hereln shall be
limited to the provislon of such support services detailed in the anrex to the programee dupport document or project
document,

6. Any claim or dispute arsing undar or in eannection with the provisien of suppert services by the UNDP country office
im accordance with this letter shall be handled pursuant to the relayant provisions of the 5844,
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7 The manner and method of com-recovery by the UINDP country office in providing the support services described in
paragraph 3 above shall be wedfied in the annex te the programme sUPPOTT document of projict document.

8. The UNDP country office chall submit pragross reparts on the support services provided and shall repart on the costs
reimbursed in providing such services, as may be requirad

q, Any medification of the present arrangements shall be effected by mutualwritten agreement of the parties herata,

14, IF you are in agreement with the provsions set forth abave, plaase sign and return to this office two signed copies af
this lmtter. Lipon your signatire, this letter shall eonstitute an agreemant babween your Govarnment and LINDP on ihe terms
and conditions for the provision of support services by the UNDP country office for nationaily managed programmes and

projects.

Yours sinceraly,

Signed on behaif of UNCP
Etefan Lilar

Resident Representafive
Date:

For the Government
Dir. Farhina Ahmead
Secretary
Mimistry of Envirenment, Forest and Climate Change
Bangladesh Secretariat, Chaka
Cate:

Dr. Eiﬂtﬂthmudl
by Secreiary
ﬂ.mmlmw

plnistry of Fiuscoe
G o e g By ol Tuoghendh
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Attachment

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

Reference is made to consultations batwaen MINISTRY OF ENVIORNMENT, FORESTS NAD
CLIMAT ECHNAGE (MoEFCC], the institution designated by the Government of Bangladesh and officialsof
UNDF with respect to the provision of support services by the UNDP country office for the nationally
managed project "Integrating Climate Change Adaptation into Sustainable Development Pathways of

Bangladesh”
g In #tcordance with the provisions of the letter of agreement signed on —--——-—— and the project
document, the UNDF country office shall provide support senvices for the Project as described bebow.
EX SupE:l_l:t genrices ta be provided:
SUpRoOrT Services Schadule for the | Cost to UNDP of Arnaunt and
provision ofthe providing such methodof
Suppoft services | sUpport services reimbursement of
{whare appropriate) UNDP (where
- appropriate)
1 Finance Services ' /55 9,115.50
+  Payment to vendors Throughout The total direct
project prajecteost is USD
Implementation 40,057 for support
o when services which will be
epplicabie charge to the project
2. HR Services * Throughout LSS 74,802.24 budget.
project

Recurrent personnel ranagemant
services: Staff Payroll and Banking
Administration & Management

=  Payrpdl validation,
disbursement, performance
evaluation, ieave monitoring,
eoniract extension, promotion,
entitlerments

on when
applicable

implementation |

P —
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3, Procurerment Services

Consultant Recruitment:
Advertising, Short-listing &
selection
Committee of Assessment and
Procurement [high and low
valueprocurement

®  Procurement of Servicas:
Identification & Selection, fallow-

up

Throughaut
project
implementation
on when
applicable

W

pr. imat

s B

ot
T L.

|

d paneiet

¥

55 4,571.24
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& Contraet lssuances and

purchasaordar

4. Travel Managemant Throughout LSS 1,568.28

= Travel arrangement, Travel : project

implementation
requestand DEA
on when
*  Travel claims or F10 Settiement 3
applicakle

Total U5540,057.26

1. Description of functions and responsibilities of the parties invalved

i : : } ate Change (MoEFCC] will be respansible for overall
implemsntation uﬂhe project. They will lnrm Namnal Stesring Committees for facilitating eoordination of
project activitbes across institutions, data sharing and dissemination of information and providing general
advices regarding efficient and timely execution of the project. They will also appoint a National Project
director,

UNDF Bangladesh Country Office will facilitate the implementation of the project, provide support services
ta the project in accordance with the UNDP procedures as reqguasted by the NPD and/or his representative
or may follow national rules and regulations, as applied. These services may include sub-contract
arrangements with individual experts/professionals (project Support Team members), issuance ofcontracts,
HR activitias, financial transactions to be performed on behalf of the implementing partner and procursment

of goods and mhr!r 5Eru'u:es A5 NECESSAry,

Dr. Sirgd Mabhroc -

Sacra
:lnlr?;f:l l.lllr_:1.| Er“.j i
o |||-m‘
h"'m“im
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Appendin A; Meeting Minutes of Inter-ministerdal Meeting

Minuies aof the Inter-Minkterin]l Meesting on the Praject titled “Integrated Climpte
Change Adaptation inie Sestainable Development Pathways of Bunglodesh"

[

Location;

Clair

13 Beptember 2021 (1100 nm)

Virually organtzed throwgh zeom

Aomal Krighna Mandal, Joine Searstary and Wing Chiel, Foonomic Kelations
Division, Ministry of Financs

Aftendance: Annexune-A

An inler-ministerial mesting on ProlDoc nemed “Tniegrated Climate Change Adapaien ini
Sustainuble Development Pathways ol Bangledesh™ was beld on 23 Seplesnbor, 2021, M,
Amal Krshna Mancdal, Joint Secretery and Wing Chief, Economic Helations Division
Minketry of Finance was in the Chair of thiz meeting, A1 the cutset of the mecting, the chair

welcomed ell participants and it was followed by sel{-inroduction.
Project Information

Project Mame: Integratod Climote Change Adaptation into Sustoinoble Develaprment
Puthaenye of Bangladegh

Cost LIS 3,700,000
Duration: July 2021 to June 2025

Implemeniing Agency: Department of Environment (Do} Under the Minisiey of
Environment, Forest and Climate Clisnge (MeEFCC)

Praject abjective
To determine the urgei, imid-term and loag tenm risks in U r';yﬁern]uzinul.i’!-:m: [AL=A)

Project Activities

i tﬂ-mw
e S i

¥ Divakon
_ M,_,j,tru-_.,l of Finance
wﬂ‘hhw‘

5

¥l

Estoblishing a commeon kiowledge and informotion sharing platfonm for ihe
stakeholders in the AEZ s,

Strengihening the ecordination of werticel ond hormonlal level rigk informed
imegrated dechslon making,

Enhancing the cupecily of individuals, comomenitles, instituions and  sysiem
level eapaeity in mainstreaming adaplation into policy, planning amd budgeting.
Sirengthening capacities of acedemic snd reseprch institulions o concfic
research and genemie data 1o inform climate chapge adaptation stmisgies.
Inereasing the echiienl capacity of relevant bocal povarnment and sectorial line
departments to plan and implement adaplation mterventiond, oz well as provide
climstg-smart advive and extenslon services o focal communitics.

Implomenting climate-smart agricaltural, fsheries and liveswock practicos,
integrated wiler resources managemient and watershed managemenl mcasuns.

Raising public awareness and capacity of local communities on the benelits of

an geosystem-based appronch fo climute change adaptution.
&
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Dutcome of this projeet:

Dutcome-1: Enhanced capucity with improved coordinotion mechanisms, databases and
knowlecdge management systems at relevant mintstries and line agencics W infegrate
climate change adaptation into national and local levels,

Outcome.2: Adaptation options assessed and prioritized for all selecied AEZs
Ohteonie-3: Adapiation optiors implemanted in selecled AEZs,

Project Clatpet:

This project will eover 5 Agro Ecological Zones (AEZs) like Birind Dry Land, Chittagong
Hill Tracts, Chittagong, Eastern Surma Kusghiara Flood Plains and Tista Floodplaing). The
inutput of this project anc;

Cutput 1: Level Barind Tract: Enhonce climate-resilient agriculture, water and sodl
mnnagement iechnigues in selected sites of Nuogaon District,

Chutput 2: Chittagong Hill Trects {CHTs); Restoration of natural forest in degraded land
and promotion of community agre-forestry in Rangnmati District.

Cutput 3: Eastern Surma Kushiyara Flood Plains: Swamp forest regeneration, smuoll-scale
natural adapiation interventions in Sunamagia;.

QOutput 4: Tista Floodplain: Enhance resilience of the local communities and capacities of
the locil government mstitutions (n Kurigrm to cope with river flood,

Mr. M, Solaiman Haider, Director Planning, DoE gave some overview of the project.
He mentioned that GEF ks a replenishable fund and curently Bengladesh has already
accessed LIS320million fund from least developed country fund (LDCF) through GEF for
implementing five prajects, In this project, DoF focused on implementation at local Jevel,
Through this peoject five local adaptation plan (LAP) will be developed for five sgro-
ecological xones (AFFs) and locally led adaptstion sction will be implemented & thess
five AFZn.

Arif M. Faisal, Programme Specialist, UNDP provided a detailed presensation an the
praject, He mentioned that the duration of this project is 4 years (2021-2025) and there will
U3 35.7 million grant project with US 515 million in kind co-financing. He explained the
climate change (hreats and vulnerabilities in AEZ's which includes ercatic rainfall [ULBeTTL
increase of peak river discharge by 25-75% in 2050, the increase of consecutive dey day,
shift of river basin, & 45 em sea-level rise (SLR) distocating 38 millien peaple from 20
ceastal districis and unusual flooding in AEZ's. This LDCF-II project is a complement to
Naticnal Adaptation Flan (NAP) process and builds on majer planning activities including
Rih five year plan, Bangladesh Delta plan 2100, Revised BCCSAP (Dreft), NDC (2015 &

._i.-—

. Sirst Mahmuds
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2021}, MAP rosdmap (2013), SDG: and BCCSAP (20090, This projst will be
implemented in the five AEZ's that includes i) Bariad Dry land, i) Chitlngong Constol
Platns, iii) Chittagong Hill Tracts, iv) Eastern Burma Kushiara Flood Plains and v) Tisto
Flood plaing. The project will develop 5 local adoptation plan (LAP) in the 5§ proposed
AEZ, one Climate Fiscal Framework for AEZ's, ane Climate Resilient Business model for
Chattogram Chambers of Comenerce and Industres (CCCI), ten watershed areas in CHT,
500 g12af¥ of local povernment instiutes and 500 community will be trained on variois
aspeets of elimate change adaptation (CCA). Project aress where 1.2 million people (min,
50% femnle) will get direct benefits from the pmject. AEX's are solecied based on socio-
cconomically deprived ares, high climate risk & vulnerability, no previous eignificam
invesiment on CCA, productive agro ecosystem, niional and fecal dewvelopment priorities,
feasibility and accessibility etc. In Sunamgonj, Rangamati, Cox's Bazar, Naogaon and
Rurigram, the project will suppon climate smar agriculture, waler resoUrce MAanAEemEnL,
and [ocal level adaptation

In his presoniation, Mr. Faizal mentioned thot the projee haz some key barriers ncluding
Prmclegumte imer-ministenal eoosdination, lmited institwtbonol coordination mechanizm ol
local level, svstematic and technical capscity, inadequate databsse and information at local
level, inmtﬁu:ml: integ:nt'mn af CCA into matwnal and loenl rjl:'.ne.l.upmenl p-1|:|:r|ning.
insulMcient finaneing and fiscal mechanism at local level, limited eapocity in AEZ
implement local sdapiation actions, ste, This project will make stgnificant contribution in
chnzing the capacity gap between national and local level throuph establishing a common
knowledge and information sharing platform, strengthening the conrdination of vertical and
horizontal level risk informed inteprated decision making system, enhancing capacity of
individual, community and Institutions, implementing climate smart agriculture and NEM
practice, mising public awareness and capacity of local communities on ecosystem based
approach, efc.

The project will make a vital contribution to the achisvement of Bangladesh Climale
Chanpe Strategy and Action Plan (BCCSAP), The Bunglidess Delin Plan 2100 and
Mitionally Determined Contribution (NDC). Furthermore, the project is divectly aligred
with seven of the fourieen broed adaplation actions prioriiissd by the firs NDC,

After the presentation, Mr. Amal opened the floor for discussion and feedback from the
participants o incorporate in the ProDoe for finalizing and approval of the document alonp
with the TAFP,

M Mohsin, DI, DAE appricioted the vulnerability amalysis and investment plan of s
project. The common knowledge and information manegement mechanism wis ol clear o
him. He was [merested 10 kpow how the coordisation will seerk dering  propect
implementation. He suggested to identify techpology peneration and iransfer mechanism
later when project started working, e mentioned that be did not see any investment plan

regarding agriculee,
Dr All Mohammad Omar Farugoe, Director, DEHWID corected that instead of Hior

board now il iz Depanment of Banglactesh Haor and Wetlamd Development (DBEWD) and
the Prolyoc need 1o be updated it eccordingly. He Nagged the issue thar whether there will
Dr. Sirat Mahm be pew data generated o the project will only use sscondary dats, e proposed 1o n.al._ﬂ:a
uz% some fnvestment for data collection. Priority mreas and project sites need to be identified
o Divimien f
of

Md.m% _L—
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for hoor. Mr. Faruque proposed to increase the consultant fee as it seems @ bit less
compared o the market and he mentioned that qualified national consultant’s fiez pre higher
oW,

Mr. Habibul Hossn Rumi, Se. Astt Chief, Planning Commission had gueries on
whether there will be any scope to add local administration during the planning phase. He
proposed o add district and sub-district fevel adminisiration in the planning phase of the
project to make it more comprehenzive and objective oriented, He proposed to consult with
aprropetaic local level adminstration during taking any development infervention,

M _Huzor Ali, Joint Scerctary, MoCHTA proposed that the MoCHTA need to be

imvolved in the steering committes. MoCHTA has some similar project activities (e.g..
plantation, restomation of degraded forest, etc) in proposed projoct ateas, 5o he proposed for
further coprdination (o avoid possible duplication in activities.

Mirzn Shawkat Ali, Divestor (Climate Change), Dol proposed that, they want to focus

o compmmsend 2 on investment. Bosed on that, the initiol propesal was chanpged and most of
the fund is now for project investment rather than soft activities, In previcus tie GEF was
interested o provide suppont in prepering repons and conducting studies and training,
Since the countiry |5 groduming, we should focus more on investment componants, he
aiched,

Md Abdul Latf, Superintendent Engineer, BMDA informed that to reduce water erisis,

there are some technologies being used currently. He peoposed to do the budget hased on
identified activities rather than going for sctivities based on allocated budgets,

Mariam Akhter, Forest Department had gqueries on whether the afforestation area
mentioned in the ProDoc already identified to avoid conflict with ather similar praject
notivities {2.8., SUFAL project). She requesied to do proper coordination with the Forest
Depariment while starting the project and selecting  project implementaion areas.

Aol Krishos Mandal, Joint Secpetapy, ERD: mentioned that from Januacy, 2021 the
pew countey progratm is working so the docunsent might need to be updated. He proposed

b sit together with representatives from 5 AFZs,

Mr. Mohammad Solpiman Haidar from DoE, Mr. Mirzs Shawkat Ali from DoE ond Mr.
Aril Faisel from UNDTP responded to the feedback and comments from the meeting
participants and crsured that, all the relevant comments will be addressed in the ProDoe
and TAPP, Bused an the feedbacks, bath the documents will be updated and submined 1o
ERD and Planning Commission for approval.

Mr. Aminul Islam, Senlor Advisor, UNDP informed thet the ProDaC is developed and

finalized based on the comprehensive consulation and feedback received during project
formulation. But he also mentioned that, there will always be fredback if we comduct
mecting with different minisery with sew officials who waos never participated during
priviect formulation phase, Sc it will be better to finalize the document with ne additioani
chanpes rather to update the recent one and once the ProDac and TAPP is approved, there

ﬁ’
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will be opportunity for the Project Director to make relevent changes during project
ineeption and mid-term review,

Dhecisions
1. DoE and UNDT team will zit together soon to finalize the ProDoc and TAPP and
aubmit to ERD and Plasnng Comission s soon as poasible,
1, ERD will process and approve the ProDioe based on the reeeipt of final PrDoc from
DoE:
5. DoE will submit the TAPP parallelly o Planning Commizion to expedite the TAPP
approval process.

After thot, the Chair of this meeting thanked every pamicipant and closed the inter-
mindsferial meeling.

4] i) =
Mr. Amsl hna Mancal,
Joint Secretary and Wing Chicf,
United Mations Wing
BEeonomic Relations Division,
Minisiry of Flnancs
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List of Participants (Not According to Senlority):
Economic Relations Division, Ministry of Fizance

1. Mr. Amal Krishne Mandal, Joint Secretary and Wing Chief
2. Mr. Mobhamomd Sayed Momen Majunder, Se, Asditant Secretnry

Ministry of Environment, Forest & Clmate Change

3. Ms. Zalie Alraz, Jainl Secretary
4. Bbs, Dhoritri Bumor Sackar, Deputy Secretary

3. Ma, Shahwnora Beguny, Depaty Secretary

Ministry of Chittpgong Hill Tract Development ATairs
G Mr b Huzor AdL Jobon Secretary

Depurinent of Envirgnment

7. Mr. Mohammod Selaimon Haldar, Divector (Planning)
8. Mr. Merea Showkat AlL, Dircolor ~ Climote Change & Intemational comeention

Soil Heserach Development Institule
9. Mr. Kanrwessman, Director
Depuriment of Bangladesh Hoor and Wetlnnd Development Board
10, Dr. Al Mulsnnmad Omer Farsque, Dincctor
Bangladesh Forest Department
11, Ms. Marom Akhter, Asatt Chief Congecvatar of Ferear
Bariad Malti-purpose Development Autherity
12, Mr. Md, Abdul Latif, Buperintendent Enpineer
Deparimest of Agricultore Extension
13, Mr. Muohain, Deputy Drirectar
LNDPF

14. Dr. Aminul I=km, Senior Advisar
| 5. Wir. Al Mohammad Faizal, Programme Specilist-Naowe, Climate & Energy
|6, 5, Adbois Hague, Project OfMicer- Nanee, Climate & Encsgy
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Appendix B! Letter of Endorsamant [LaE)

E T Secrctary
wikppam gw @ STy Wi W Minklry ol Srevtrosement, o &
oAt AT A o RS
i : Lzt @ thio Pogged™ Mapible of Bargkdss
TR '-1|-:|-‘11'FT!', W#-3o0e Bpygladein Sucnineml Ghifa- 1000
Blo. 2200 0000.08 0. 14035, 18125 Drate: [ May 20018

T

Eudipl.n .'l.l!lub;a.qzi:

Resident Represendative, a.l,

Unlted Muions Develapment Progranimea
Dk, Bangladesh

Subject: Endorsement for “Integrating Climate Change Adaptation ink
Sustainsble Development Pathways of Bangladesh™ I

Dear M. Mukerjes,

In my capicity as GEF Operatonal Focal Poani for Baggladedh, 1 confirm thu the above
nofional project proposal s in sceosdince with the governments nationsl prorities
ikntificd in the Bangladesh Climae Change Strmiggy and  Action Plan, BMastonally
Dietermined Contribetion and local and nadonal level smakeholdery’ comalations in

Rungladedh disring Formulation of the pragect,

Accardingly, 1 am pleamd to endorse the above project proposal with suppoel Tram Lhe
I.OMCF., Please note that (b toml ﬂnun-.-irq; {I"rum LECF) bezing requesied fier 1has i
i LSS 5,700,000,

I approved, the project will be implemented by UNDP oud executed by e Deparimens
of Environment under ihe Mintsry of Environment, Fonesa and Clinsge Chunge,

I am pleased to endorse the project document prepared with suppon from GEF project

prepartion grant. IT upproved, the proposal will be implamented by the Depanment of
Euvironment under the Mindstry of Environinend, Focem amd Climate Change.

W' ook Nerseand wo conginue colliboratkn in this projoct

Simverely yours,

Abelullih mmﬁﬂhlﬂ

Ay

pr. qecter . Mirlstry of Environment, Forest orst C1imate L hamge
e Ll.ﬂr"';"" ) anl
"“WL“# OLF Gperationl Focal Paim, Bangindesh

Ce:
Director General, Deparinent of Environment, Agargaon, Dheka-17207, Bangladesh

N

wfare=i 4+ & WAAY AEeda ugeem, st ATy, T an o, (38 mA0), WLz ung
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