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the total project
Project Manager name: Aliaksandr Sviderski

1. Executive Summary

In 2024 the Project considerably raised awareness and education in ecotourism development
in specially protected natural areas (SPNAs); boosted cross-border cooperation in ecotourism;
improved ecotourism opportunities and infrastructure in the pilot sites; contributed to
biodiversity conservation; encouraged children’s ecological education based on the use of
modern IT technologies, interactivity and virtual reality. In the long run, these achieved outputs
will make a comprehensive contribution to the key Project outcome.




The main challenges the Project had to face in 2024: due low number of complying and
responsive suppliers the tendering and procurement processes have become longer and more
challenging; considerable increase in delivery time due to disrupted logistic chains.

Lessons learnt: To prevent possible negative consequences it is important to take such
treatment measures as more detailed pre-market research, making ToR more generalized and
available for wider range of potential suppliers, more scrutinized procurements planning with
giving more time for deliveries.

2. Overall Progress Review

a) Key results achieved

The Project promoted the pilot SPNAs by providing support to their participation in Leisure-
2024 international tourism exhibition. More than 2,000 potential tourists were provided with
information on ecotourism opportunities proposed by the pilot sites. A number of preliminary
agreements achieved for visiting the pilot SPNAs by groups of tourists.

Ecotourism awareness raising, exchange of best practices and adoption of best experience
were facilitated by arranging such capacity-building activities as the second advanced training
course on ecotourism promotion for 30 environmental specialists, two field events with
participation of 58 key stakeholders in total to present the key results achieved under the
Project in Naliboksky and Ozery SPNAs to the wide community. Both events were widely
covered by regional and local TV and printed media, thus much contributing to higher wide
public awareness of ecotourism services and opportunities in the country.

International cooperation in ecotourism development was strengthened by supporting the third
roundtable on Belarus-Russia cross-border cooperation within “Zapovednoe Poozerie”
Transboundary SPNA, which allowed to develop and agree on a detailed bilateral roadmap for
sustainable development and management of this cross-border nature reserve entity in the
long term.

Valuable contribution was made to new forms and methods of environmental education among
children of primary and secondary school age through the establishment of two ecological
safety rooms in the Ozery visitor center and in Klyastitsy High School near Krasny Bor SPNA.
Each room was provided with hardware and software VR-package “Basics of Safe Behavior in
Nature” with 3 interactive educational games which was developed under the Project.

The Project promoted ecotourism in more effective, engaging and innovative way through the

development and introduction of the following two digital products:

—an online map showcasing all Belarusian specially protected natural areas
(https://minpriroda.gov.by/ru/svg_map-ru/). It contains text, photo/video information and
contact details for all Belarusian SPNAs and makes it possible for any tourist to calculate and
make his/her own nature tour route using GPS-coordinates. Tourists can also find contact
information and links to online resources about accommodation options and sightseeing
places. The map is posted on the MINREP website for promotion of Belarus nature and
ecotourism among wider public;

— the portal www.itourist.by was completely redesigned and uploaded with up-to-date text,
photo and video information on ecotourism routes, tours and services offered by 30 Belarus
key nature reserves. The portal became available for visually impaired persons and have



https://minpriroda.gov.by/ru/svg_map-ru/

such features useful for tourists as RU/BY/EN/ZH language selector, online booking and
online payment for ecotourism services.

The Project made a significant contribution to the preservation of the biodiversity as an integral
part of the unique Belarusian nature through the development of the layouts for the 5th edition
of the Belarus Red Book (Flora and Fauna). They included the latest lists and descriptions of
rare and endangered species of animals, wild plants, lichens and fungi on the Belarusian
territory, data on their distribution, habitat areas and places of growth.

The Project invested in further sustainable development of tourism infrastructure of the pilot
sites.

Three ecological trails/routes were completed or upgraded in 2024: 1) In Ozery SPNA the
narrow-gauge tourist route was provided with railway platform stops and several branded
informational and interactive boards containing QR-code to 3D-tour and information on rich
flora and fauna of the nature reserve; 2) In Osveisky SPNA an ecological trail was designed,
constructed and equipped on the Island of Du; 3) A new water route was created in Ozery
SPNA for eco-tourists to make lake cruises all-year-round on the comfortable heated motorboat
procured by the Project.

3 quadbikes were delivered to Naliboksky nature reserve to arrange safari tours for tourists.
The reconstruction of the Syabrynsky Perekrestok ecological trail was completed in 2024. The
trail was provided with informational billboards, small descriptive boards about flora and fauna
of the nature reserve and original wooden benches with integrated animal figures (a wolf, a
tarpan and bears), along the way. The information boards contain QR-codes to the reserve’s
3D-tour to explore the area in more detail or to book ecotourism services. The trail is already
available for tourists, including people with disabilities who can benefit from the handrails and
ramps at entrances and exits.

A CNC laser cutting machine was procured to Eko-Rosy to produce branded souvenirs for the
nature reserve and local ecotourism cluster’s partners.

A plastic floating pier and a big motorboat for 12 passengers were procured to make tourist
excursions along Osveisky lake and to the Island of Du.

All project activities were carried out with explicit consideration of gender equality. In 2024 the
Project targeted to provide equal opportunities to women and men to participate in all
educational events and capacity building events as well as to work as experts. In 2024 about
60% of participants were women.

b) Contribution to the higher-level results

As a result, between 2021 and 2024, the number of tourist visitors to the pilot nature reserves
increased by 45%, while ecotourism-related income rose by an impressive 206% in the four
Project’s pilot sites.

In addition to 7 employment opportunities earlier provided by the Project, 3 new jobs were
created in 2024: an operator of the CNC laser machine procured by the Project to produce
souvenirs in EKO-ROSY visit center; two drivers to steer the motorboats delivered under the
Project to Ozery and Osveisky SPNAs.

The online map showcasing all Belarusian SPNAs is the first national comprehensive portal
devoted to ecological tourism in specially protected nature areas and it will serve as a




comprehensive hub for eco-tourism, inviting tourists to explore Belarusian diverse natural
treasures.

3. Communications, visibility, and partnerships

In 2024 the Project continued maintaining close and efficient partnerships with the following
stakeholders: specially protected nature areas, regional and local authorities, agro-ecotourism
and business entities, designers, scientific establishments, educational institutions, public
organizations.

The second advanced training course on ecotourism development and promotion benefited
from the mix of various theoretical and practical experiences and backgrounds of the trainers
selected from such Project’s partners as MINREP, Belarus State University, National Academy
of Sciences, Institute of IT and Business Administration, National Tourism Agency and certified
tourist guides.

More than 400 nature reserves, regional and local environmental and executive authorities
contributed to the development of an online map of all Belarusian SPNAs by providing relevant
text, photo and video information about Belarus natural treasures.

A range of project content was developed and published in UNDP Belarus online channels in
Russian and English. The activities to ensure the media coverage of the Project were
successfully arranged and allowed to generate 30 media publications in total, including the
media with national and regional outreach: https://www.minpriroda.gov.by/ru/news-
ru/view/zelenyj-turizm-dlja-kazhdogo-v-zakaznike-nalibokskij-esche-odna-ekotropa-stala-
dostupnoj-dlja-ljudej-s-5834/; https://www.undp.org/ru/belarus/news/povedenie-v-dikoy-
prirode-kak-tekhnologii-pomogayut-obuchat-detey-ekologicheskoy-bezopasnosti. 9  social
media posts that included text and visual format content were developed and published in the
Facebook, Twitter and Instagram channels of UNDP Belarus as well as in the Facebook of
MINREP.

700 extra promotional leaflets and 800 promotional postcards were developed according to the
UNDP/TFD branding and visibility requirements and published for the pilot sites in order to
advance their unique natural and ecotourism potential.

In 2024 the Belarus Government utilized USD 2,000,000 as parallel financing for the
development of SPNAs and biodiversity conservation.

Due to additional funding in the amount of USD 75,000 allocated by UNDP in 2024 and in order
to enhance the ecotourism products developed with the Project support and to ensure long-
term sustainability of the results achieved the Project was extended until March 31, 2025.
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