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Project Duration 15/03/2021 – 30/06/2026 

Location Four pilot nature reserves: 
− Krasny Bor (Vitebsk region) 
− Naliboksky (Minsk and Grodno regions) 
− Ozery (Grodno region) 
− Osveisky (Vitebsk region) 

CPD/UNSDCF/RPD/SP 
Outputs 

Output 2.1 of CPD for 2016-2020: “National and subnational 
systems and institutions are able to achieve structural 
transformation of productive capacities that are sustainable 
and geared towards enhancement of employment and 
livelihoods”. 

Gender marker  GEN 1 

Digitalization marker  Partially enabled through digital technology 

Implementing Partner  Ministry of Natural Resources and Environmental Protection 
of the Republic of Belarus (MINREP) 

Total budget USD 1,728,423 

Donors (funding sources) Trust Fund for Development (TFD): USD 1,500,00 
UNDP: USD 228,423 

Budget (annual budget) 289,568.14 

Expenditure recorded for 
the reporting period  

254,801.07 

Expenditure recorded for 
the total project   

1,620,104.49 

Project Manager name: Aliaksandr Sviderski 

 

1. Executive Summary 

In 2025, Belarus made tangible progress in advancing sustainable ecotourism, strengthening 
the national capacity for tourism development, and improving infrastructure at key nature 
reserves. The Project’s support resulted in broader visibility of Belarus’ ecotourism potential, 
stronger institutional partnerships, and tangible socio-economic benefits for local communities 
(https://www.undp.org/belarus/news/belarus-nature-reserve-embraces-glamping-pioneer-
sustainable-tourism). 

https://www.undp.org/belarus/news/belarus-nature-reserve-embraces-glamping-pioneer-sustainable-tourism
https://www.undp.org/belarus/news/belarus-nature-reserve-embraces-glamping-pioneer-sustainable-tourism


Infrastructure investments substantially improved accessibility, service quality, and 
environmental sustainability across pilot sites. For instance, new transport assets and eco-
friendly accommodation expanded tourism capacity and enabled year-round visitation, while 
modernization of visitor centers, transport systems, and service infrastructure enhanced safety 
and comfort. 

Implementation in 2025 faced external operational constraints, including limited availability of 
compliant suppliers, procurement delays linked to sanctions-related market restrictions, and 
reduced vendor readiness to operate under standard UNDP contractual conditions. Despite 
these challenges, risk mitigation measures ensured continued progress toward planned results, 
with overall expenditure reaching 88 percent of the annual delivery target and 92 percent 
including year-end commitments. 

Lessons learnt: Since it has been found that the nature reserves are generally not aware of the 
ecotourism development efforts taken by their colleagues from other Belarus regions it is 
essential to organize inter-regional events on a regular basis. This will build a cohesive and 
skilled team of ecotourism professionals on a national level, promote strong relationships, trust 
and facilitated exchange of best practices among them, which will eventually bring long-term 
strategic benefits for effective and sustainable ecotourism system in Belarus. 

 

2. Overall Progress Review 

 

a) Key results achieved  

The ecotourism potential of the pilot sites widely promoted and the national capacity for 
ecotourism development enhanced: 
− The Project supported the participation of the pilot nature reserves in two international 

tourism exhibitions: Leisure-2025 and Ecology Expo-2025. A number of preliminary 
agreements achieved for visiting the pilot SPNAs by organized groups of tourists and for 
producing souvenirs by the pilot sites using the equipment provided by the Project. 

− A study tour of 21 officials representing 15 Belarusian nature reserves and the National 
Tourism Agency was organized across the pilot sites for scaling up the best experiences 
and practices in ecotourism accumulated under the Project. This event made it possible to 
foster ecotourism development beyond pilot areas, to replicate and adapt successful 
ecotourism approaches and innovations across additional specially protected natural areas 
for broader promotion of environmental and socio-economic impact. 

− A visibility field visit was conducted to Osveisky reserve in June. The event officially opened 
the Osveisky glamping site and the Mysterious Island of Du ecological trail, both created 
with the support of the Project, as well as presented other key results achieved under the 
Project’s in this nature area. The event was attended by the key project partners (Ministry 
of Environment, UNDP, the Russian Federation Embassy in Belarus, pilot sites, local and 
regional authorities) and widely covered in mass media. 

− The interactive digital map showcasing all Belarusian specially protected natural areas was 
finalized by plotting the borders of the nature reserves, thus increasing accessibility to 
ecotourism information. 

The Belarus ecotourism infrastructure significantly enhanced – making ecotourism more 
accessible, engaging, and sustainable. 



The second 12-seat passenger motorboat with life jackets, a trailer, a floating pier and a radio 
guide was procured to Osveisky nature reserve to address the overwhelming demand for the 
Osveisky Lake Cruise with an Expedition to the Uninhabited Island of Du. This transportation 
infrastructure expansion has enabled larger tour groups and laid the foundation for future 
growth to attract a greater influx of ecotourists, to support year-round visitor engagement and 
to increase tourism-driven revenue for local communities.  

The Osveisky year-round glamping site consisting of three dome-shaped glamps was finalized 
and started to operate in a new tourist season. The 2025 procurements included terrace 
furniture, air conditioners and video surveillance system. The glamps offer a high level of 
comfort and panoramic lake views for visitors without having impact on the fragile ecosystem. 
The glamping has become a sought-after destination attracting tourists not only from within 
Belarus but also from neighboring Russia and Latvia. 

The Tourist Narrow Gauge Railway was upgraded in Ozery nature reserve through the 
installation of such essential facilities as four landing platforms and a modular garage. These 
improvements have elevated visitor comfort and accessibility, transformed the railway into a 
more attractive, sustainable and well-equipped ecotourism attraction. 

The accommodation capacity and tourism services of the Eko-Rosy visit-center was expanded 
through the procurement of indoor and outdoor furniture, household appliances, kitchen tools, 
garbage containers, outdoor toilets (including a special toilet accessible for persons with 
disabilities), wooden gazebos, video surveillance system and some other things to make 
visitors’ staying more comfortable, safe and enjoyable. 

In 2025 the Project targeted to provide equal opportunities to women and men to participate 
in all educational events and capacity building events. In 2025 more than 50% of participants 
were women. 

 

b) Contribution to the higher-level results   

As a direct outcome of these integrated interventions, tourist arrivals to the four pilot nature 
reserves increased by more than 85 percent compared to baseline levels, while ecotourism-
related revenues grew by 586 percent in 2025. Two pilot sites demonstrated particularly strong 
performance, recording increases in visitor numbers of more than eightfold and twenty-twofold 
respectively, confirming the effectiveness and scalability of the Project’s ecotourism 
development model. 

The above activities taken together have not only improved the quality of ecotourism services 
but also stimulated local economies by creating 2 new jobs (a motorboat driver and a food 
truck) in 2025 and promoting sustainable tourism practices. All the above – expanding capacity, 
upgrading infrastructure, fostering knowledge-sharing and implementing long-term 
promotional strategies – have further strengthened Belarus position as a leading ecotourism 
destination, driving a continuous increase in visitor numbers and tourism-related economic 
benefits. 

The Project also contributed to the achievement of five Sustainable Development Goals through 
concrete, outcome-oriented results. Gender equality was promoted through balanced 
participation of women in Project activities; inclusive economic growth was supported by new 
rural employment opportunities and increased income across local ecotourism value chains; 
responsible consumption and production were advanced through promotion of local culture, 



products, and sustainable lifestyles; biodiversity conservation was strengthened through eco-
friendly infrastructure and improved management of protected areas; and multi-stakeholder 
partnerships were reinforced through professional exchange and networking among ecotourism 
practitioners nationwide. 

In general, the Project accelerated progress toward its strategic objectives in 2025 by 
maximizing the impact of capacity development and expanding ecotourism infrastructure, 
thereby strengthening the sustainability and effectiveness of ecological tourism as a mechanism 
for environmental protection, biodiversity conservation, and inclusive economic growth in rural 
and remote communities of Belarus. 

 

3. Communications, visibility, and partnerships 

The ecotourism clusters created with the Project’s support kept on operating in an efficient 
way with the active involvement of all key local players and partners, which brings economic 
benefits both to the local community and tourism sector. For example, the usual programme 
of staying in Osveisky SPNA include both ecotourism destinations (lake motorboat trip, an 
uninhabited island, glampings, wild nature safari) and visits to the local cluster partners: local 
history museum, cheese-making factory, wolf farm, neo gothic red-brick church. 

Four promotional videos were developed and produced in Russian and English, incl. their 

vertical adaptations for social networks, to highlight the key ecotourism attractions of the pilot 
nature reserves, to illustrate their natural potential and to make them more attractive for 
tourists and investors. The videos will serve as an effective tool to promote ecological tourism 
and to make basis for long-term promotion of the national ecotourism potential. 

A range of project content was developed and published in UNDP Belarus online channels in 
Russian and English. The activities to ensure the media coverage of the Project were 
successfully arranged and allowed to generate 23 media publications in total. 8 social media 
posts that included text and visual format content were developed and published by UNDP 
Belarus and pilot nature reserves on Instagram and Facebook. 

Links to main publications in 2025: 
Participation in two international tourism exhibitions: Leisure-2025 
(https://www.instagram.com/p/DIWqhvUIoen/?img_index=1) and Ecology Expo-2025 

(https://www.instagram.com/p/DNp4M5Qo9sX/?img_index=1; 

https://www.instagram.com/p/DNr-ZbQ3CGD/?img_index=1).  

A study tour of 21 officials: https://www.instagram.com/p/DQCBiWbCG74/?img_index=4 

A visibility field visit to Osveisky reserve: 

https://www.undp.org/belarus/news/belarus-nature-reserve-embraces-glamping-pioneer-

sustainable-tourism 

https://www.instagram.com/p/DKyzWkss8Q1/ 

http://www.d-p.by/2025/06/v-zakaznike-osvejskij-sostoyalos-otkrytie-glempingov/ 

https://belta.by/regions/view/otdyh-na-prirode-s-komfortom-novye-turisticheskie-objekty-

pojavilis-v-verhnedvinskom-rajone-719017-2025/ 

The Osveisky Lake Cruise: 

https://www.facebook.com/photo?fbid=1192419069248879&set=pcb.1192419205915532&lo

cale=ru_RU; 

https://www.facebook.com/story.php?story_fbid=1481618030671983&id=100064713997953&mibextid=wwXIfr&rdid=rYQOWe0r3utkhjxJ
https://www.instagram.com/p/DIWqhvUIoen/?img_index=1
https://www.instagram.com/p/DNp4M5Qo9sX/?img_index=1
https://www.instagram.com/p/DNr-ZbQ3CGD/?img_index=1
https://www.instagram.com/p/DQCBiWbCG74/?img_index=4
https://www.undp.org/belarus/news/belarus-nature-reserve-embraces-glamping-pioneer-sustainable-tourism
https://www.undp.org/belarus/news/belarus-nature-reserve-embraces-glamping-pioneer-sustainable-tourism
https://www.instagram.com/p/DKyzWkss8Q1/
http://www.d-p.by/2025/06/v-zakaznike-osvejskij-sostoyalos-otkrytie-glempingov/
https://belta.by/regions/view/otdyh-na-prirode-s-komfortom-novye-turisticheskie-objekty-pojavilis-v-verhnedvinskom-rajone-719017-2025/
https://belta.by/regions/view/otdyh-na-prirode-s-komfortom-novye-turisticheskie-objekty-pojavilis-v-verhnedvinskom-rajone-719017-2025/
https://www.facebook.com/photo?fbid=1192419069248879&set=pcb.1192419205915532&locale=ru_RU
https://www.facebook.com/photo?fbid=1192419069248879&set=pcb.1192419205915532&locale=ru_RU


https://www.facebook.com/photo/?fbid=1192419042582215&set=pcb.1192419205915532&l

ocale=ru_RU 

The Osveisky glamping site: https://www.instagram.com/p/DL5W75Ys0op/?img_index=1 

The Tourist Narrow Gauge Railway in Ozery: 

https://www.instagram.com/p/DP3bDgwiLND/?img_index=1 

In 2025 the Belarus Government utilized USD 1,714,700 as parallel financing for the 
development of SPNAs and biodiversity conservation. 

To ensure full achievement and sustainability of results, the Project implementation period and 
budget were extended in 2025 with Government and Donor approval, allowing completion of 
remaining activities and consolidation of long-term development outcomes. 

 

https://www.facebook.com/photo/?fbid=1192419042582215&set=pcb.1192419205915532&locale=ru_RU
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