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Brief Description

One of the evolving sectors that has great potential for the local economic development of the country is
ecotourism. The development of ecotourism is an indispensable part of the “green” economy.

To give impetus to the development of ecotourism in specially protected natural areas it is necessary to
raise awareness and develop competence of participants in the ecological tourism market, to create
favorable conditions for the management of responsible business and social cooperation, to strengthen
cross-border partnership, and to enhance the role of specially protected natural areas in shaping a positive
image of regions and the country as a whole.

The project aims to increase capacity and embed a mechanism for the implementation of a set of measures
for the development and promotion of ecotourism, create necessary methodical framework for the
expansion of ecotourism and strategic planning system, brace cooperation between private companies,
public environmental agencies and the local population.

The project outlines the key actions and results set out in the UN 2030 Agenda for Sustainable
Development. As a result of the project, it is expected:

* New jobs are created in the specially protected natural areas:
e The flow of tourists using ecotourism services in the specially protected natural areas and the
revenue for ecotourism actors will increase by at least 50 percent.
The pilot sites of the project will be the specially protected natural areas including transboundary with the
Russian Federation: “Ozery”, “Naliboksky”, “Krasny Bor” and “Osveysky".
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. DEVELOPMENT CHALLENGE

The priority of a “green” transition is a movement forward towards a “green” economy to achieve maximum
results of the Sustainable Development Goals (SDGs). The “green” economy is low-carbon, resource-efficient,
and socially inclusive, where the Republic of Belarus has notable advantages in promoting it due to the highly
educated population, geographically well-located territory, developed infrastructure, climate, and recognized
world heritage. In the context of Belarus, “green” transition should be combined with the efforts of the
government to ensure decent employment and modernization of the economy, which means the access to
new markets, creation of new jobs, and promotion of greater social wellbeing.

The development of ecotourism’ is an indispensable part of the “green” economy, which was identified by
mission “Mainstreaming, Acceleration and Policy Support” (MAPS mission) as one of the four accelerators for
achieving SDGs. MAPS mission was organised by the United Nations (UN) in collaboration with the National
Coordinator on implementation of the SDGs (NCSDGs) and the Government of the Republic of Belarus in
2017. As a result of the work of the MAPS mission in collaboration with NCSDGs and the Government of the
Republic of Belarus, the Roadmap for the implementation of the SDGs in the Republic of Belarus was
developed.

Ecotourism has become an essential economic activity around the world and provides tourists with an
opportunity to learn about the natural and cultural values of the region and inquire about the importance of
biodiversity conservation2. The characteristics of ecotourism make it an important tool for the preservation of
the environment and bring economic benefits to specially protected natural areas (SPNA), vulnerable groups
and local community living in rural and remote areas in the form of direct and indirect income. Based on the
principles of sustainable consumption and production (SCP?), the proceeds from tourism products could be
reinvested in further preservation and improved management of protected areas. Support for ecotourism
stimulates biodiversity conservation and promotes sustainable use of natural resources.

Ecological tourism in SPNA is one of the evolving sectors. It has excellent potential for the economic
development of the regions in the Republic of Belarus because of the possibility to create new jobs and
improve the living standards of the local population. SPNA is the basis for the formation of a national ecological
network, as well as for the declaration of biosphere reserves created to ensure sustainable development,
taking into account the environmentally friendly use of natural resources and the protection of cultural values.
The development and sustainability of the SPNA system are carried out according to the following legal
regulations:

¢ Law of the Republic of Belarus of November 26, 1992 "On Environmental Protection";

¢ Law of the Republic of Belarus of November 15, 2018 "On Specially Protected Natural Territories";

¢ National Strategy for the Development of the System of Specially Protected Natural Areas until 1
January 2030, approved by the Resolution of the Council of Ministers of the Republic of Belarus Ne
649 of 2 July 2014;

e Set of Measures for the Development and Promotion of Ecological Tourism in Specially Protected
Natural Areas for the Period Until 2025, which was approved by the Deputy Prime Minister of the
Republic Of Belarus M. Rusyj on 14 February 2017, Ne06/214-33/94 and other legal regulations in the
field of environmental protection and international treaties of the Republic of Belarus.

In the National Strategy for the Development of the System of SPNA until January1, 2030, approved by the
Resolution of the Council of Ministers of the Republic of Belarus on July 2, 2014 Ne649, it is underlined that
the solution to the following problems should be solved to provide development of ecotourism in the Republic
of Belarus:

e Recreational and tourism resources of the SPNA are not fully utilized;
¢ Insufficient participation in the development of ecological tourism in the SPNA is taken by the local
population;

e Greater cooperation is needed between the public environmental protection agencies (PEPA),
professional participants of the tourism market, local population, agro-ecotourism entities, scientific
organisations, educational institutions and public organisations;

¢ Unregulated recreational activities in the SPNA;

" Ecotourism (according to the National Strategy for the Development of the System of Specially Protected Natural Areas until 1 January
2030) refers to a tourist trip, as well as the activities of legal entities, individuals, including individual entrepreneurs, on organizing tourist
trips in SPNA in order to study natural and cultural heritage and receive positive emotions from communicating with nature, visit cultural
values without making negative impact on natural complexes and objects which is expected to contribute to the conservation of biological
and landscape diversity of natural ecosystems, sustainable development of regions and improve the-welfare of the.local population. -

2 Scientific Journal "Nature Conservation", "Ecotourism Development - a Manual for Conservation Managers and Planners |nlhe Busmess A

of Ecotourism Development and Management", Arlington, US, 2004

3 SCP aims to raise net welfare from economic activities to maintain the level of social well-being by reducmg resource use, degradatlon '

and pollution along the whole life cycle, while increasing quality of life.
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e Low level of the cross-border cooperation.

There are no separate statistics on the development of ecotourism in the territory of the Republic of Belarus.
According to the data provided by the National Statistical Committee, one of the directions of entrepreneurial
activity in the tourism industry is agro-ecotourism*. It was established that 422,300 people used agro-
ecotourism services in the whole country in 2018, among those 89.8 percent were citizens of the Republic of
Belarus. 265,656° tourists were served by agro-ecotourism entities in Vitebsk, Grodno and Minsk regions in
2018. ltis over than 60 percent of the total number of agro-ecotourists served throughout the country. Based
on a survey, which took place in the pilot SPNA of the project in Vitebsk, Grodno and Minsk regions, it was
determined, that on average 5 percent, or 12,000, of the agro-ecotourists visited each pilot SPNA of the project
in 2018.

According to the national statistics, 54 percent of excursionists (same-day visitors) and 46 percent of tourists
(overnight visitors) visited the Republic of Belarus in 2018. It is estimated that if USD 48 is the approximate
amount needed for each of the allowances (food and accommodation), then the total amount of USD
1,103,704 of the tourist currency was spent in 2018 (Table 1).

The project on the development of ecological tourism in Belarus aims to maximise the number of tourists
(overnight visitors) by ensuring proper functioning of the visit-centres and information desks, integrating
technical equipment, designing and upgrading green paths, installing artificial nests for birds, supporting
sustainable infrastructure development in the pilot SPNA in Vitebsk, Grodno and Minsk regions. It is expected
that the number of tourists, visiting the SPNA, will rise by at least 50 percent, or will be 18,000, a few years
after the project is fully implemented (2025 is taken for the sake of analysis simplicity). If the percentage of
excursionists keep constant with 2018 approximator, and the targeted number of tourists equals to 18,000 by
2025 with an intended stay of more than one night in SPNA (two nights were calculated), then the predicted
amount of the currency spent in the tourist destinations will increase by 178%, or will be USD 3,072,317,
annually.

Table 1:
2018 2025
Visitors, pers. usD Visitors, pers. usD
excursionists 6,515 (54%) 313,048 6,515 313,048
tourists 5,485 (46%) 790,656 11,485 2,759,271
total 12,000 1,103,704 18,000 3,072,317
100% 278%

Expected targets of the project results — the number of tourists, visiting the SPNA, rises by at least 50 percent
from 12,000 in 2018 to 18,000 by 2025; the revenue for ecotourism actors in SPNA increases by at least 50
percent; at least 30 jobs are created through the development of tourism infrastructure, information support,
branding of the SPNA, and ecotourism promotion in international and local markets. The estimated amount of
USD 1,103,704 of the tourist currency spent in 2018 shall increase to USD 3,072,317 by 2025. Predicted
targets illustrate the economic growth foreseen as one of the outcomes of the implementation of the project
“Ecotourism development to promote green transition to inclusive and sustainable growth”.

One of the prospective areas of activity in the framework of the National Strategy for the Development of the
System of Specially Protected Natural Areas until 2030 is to intensify and strengthen international cooperation
in the field of SPNA through the creation of cross-border SPNA and biosphere reserves, as well as through
sustainable coordinated management of such territories.

To achieve this goal, the Government of the Republic of Belarus and the Government of the Russian
Federation concluded the Agreement on the Establishment of a Transboundary Specially Protected Natural
Area “Zapovednoe Poozerie” which was signed on 30 September 2017 in Sochi and approved by the
Resolution of the Council of Ministers of the Republic of Belarus Ne 186 of 7 March 2018. The objective of the
Agreement is to preserve unique biological and landscape diversity of Vitebsk-Sebezh Lake Land adjacent to
the border. The SPNA “Zapovednoe Poozerie” will unite National Park “Sebezhskij” (Russia, Pskov region),
Republic Landscape Reserve “Krasny Bor"® (Belarus, Vitebsk region), and Republic Landscape Reserve
“Osveysky” (Belarus, Vitebsk region). This will allow to improve cooperation in the field of environment
protection and monitoring, scientific research, conservation of biological diversity, and the development of
environmental education and ecotourism.

4 Activities aimed at introducing agro-ecotourists to the natural and cultural potential of the republic, national traditions in the process of

recreation, recovery, temporary stay in agro-eco-houses.
S Statistics Yearbook “Tourism and Tourism Resources in the Republic of Belarus,” Natlonal Statlsttcs Commlttee of the Repubhc of .
Belarus Minsk, 2019. KA
6 PEPA "EKO-ROSY" manages Republic Landscape Reserve "Krasny Bor", which is the prolect prlot SPNA and waI beneflt from
procurement of goods, works and services. i g
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The pilot SPNA of the project, including transboundary with the Russian Federation, are: “Ozery”, “Naliboksky”,
“Krasniy Bor” and “Osveysky”.

SDGs

The development of ecological tourism will make a significant contribution to the achievement of the SDGs,
both in the environmental, economic and social spheres, and will be aimed at contributing to the partnership
between Belarus and Russia on the issue of cross-border SPNA.

Implementation of the project will contribute to the achievement of SDG 8: “Promote inclusive and sustainable
economic growth, employment and decent work for all”, in particular, Target 8.9 “By 2030, devise and
implement policies to promote sustainable tourism that creates jobs and promotes local culture and products.”
Beside SDG 8, the project will assist to achieve SDG 5 “Achieve gender equality and empower all women and
girls”, SDG 12 “Ensure sustainable consumption and production patterns”, SDG 15 “Protect, restore and
promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and
halt and reverse land degradation and halt biodiversity loss”, and SDG 17 “Strengthen the means of
implementation and revitalize the global partnership for sustainable development.”

Il. STRATEGY

The project “Ecotourism development to promote green transition to inclusive and sustainable growth” meets
the Outcome 2.1 of the United Nations Development Assistance Framework for the Republic of Belarus
(UNDAF) for 2016 — 2020: “By 2020, the economy’s competitiveness will have been improved through
structural reform, accelerated development of the private sector and integration in the world economy”. The
project complies with the Output 2.1 of the UNDP Country Program Document for the Republic of Belarus
(CPD) for 2016-2020: “National and subnational systems and institutions are able to achieve structural
transformation of productive capacities that are sustainable and geared towards enhancement of employment
and livelihoods”. The project builds on UNDP’s strong foundation, expertise, and lessons learned from the
support of local development and the “green” economy programmes and projects. The project stands on the
country's sustainable development needs to achieve SDGs and UNDP work in national reporting.

The overall objective of the project — to support the development of ecotourism in SPNA for the “green”
transition of the Republic of Belarus to inclusive and sustainable growth and to strengthen cross-border
cooperation.

The basis for the development of the project's activities are:

e National Strategy for the Development of the System of Specially Protected Natural Areas until 1
January 2030, approved by the Resolution of the Council of Ministers of the Republic of Belarus Ne
649 of 2 July 2014;

e Set of Measures for the Development and Promotion of Ecological Tourism in Specially Protected
Natural Areas for the Period until 2025, approved by the Deputy Prime Minister of the Republic Of
Belarus M. Rusyj on 14 February 2017, Ne06/214-33/94;

e 2030 Agenda for Sustainable Development.

Management of the project activities in SPNA will be based on the principles set out in the National Strategy
for the Development of the System of Specially Protected Natural Areas until 1 January 2030:

e Representativeness;
o Integrity;
¢ Scientific validity;
o A priority of environmental interests over economic;
¢ Financial sustainability;
¢ Responsibility;
o Effective partnership;
¢ International cooperation.
This project consists of three interconnected thematically prioritised areas:

I Raise awareness and capacity of stakeholders in the development.of ecological tourism;
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1.

The project “Ecotourism development to promote green transition to inclusive and sustainable growth”
will support cooperation, training, knowledge sharing and dialogue between the beneficiaries of the
project. Involvement of private companies, PEPA and the local population in the activities on eco-
tourism education and training will help to raise stakeholder capacity in the area of ecotourism
development and strengthen cross-border cooperation of the PEPAs managing SPNA. The project
activities will focus on exploring the best examples of international experience in ecotourism
development, including the practice of the Russian Federation. The accumulated knowledge will
expand opportunities and create conditions for the transition to the "green" economy.

Tourism is one of the fastest-growing sectors of the country's economy. Out of 1,444 enterprises” that
carried out tourism activities in the country in 2017, 1,237 (or 86%) were entities of private ownership,
which employed 4,106 individuals® (or 82% of total employees in tourism sector). Number of the
employed in the tourism sector amounts to 208,500 individuals, or 5.5%, of the economically active
population. Tourism plays an important role in the sustainable development of the national economy,
but it can also have a significant impact on the environment.

The consumption of services and excessive demand can result in increased waste, noise and air
pollution, which create pressure on local resources (water, energy and food). The project, involving
international experts, will present the programme on SCP at the awareness-raising activities to
promote the concept of ecotourism. One of the SCP destinations — is the assurance of “green” and
decent jobs and a better quality of life for all. Implementation of such programme helps to ensure the
preservation of unique environmental systems and biodiversity, reduce future economic, social and
ecological losses and increase the economic competitiveness of the territories.

Creation of the conducive methodical framework for the development and promotion of ecological
tourism in SPNA, formation of ecotourism clusters

Parties interested in the development of ecotourism in the SPNA, should have the necessary skills
and knowledge in marketing and promoting ecotourism in domestic and international markets. This
project aims to create the conducive methodical framework for the development of ecotourism,
including design of a strategic planning system and a marketing strategy, as well as development of
ecotourism products, their certification, branding and promotion both on local and international
markets.

With a view to extending tourists stay and, thereby, their expenditure, while, at the same time,
spreading tourism development to all regions of the country, it is important that the large variety of
Belarusian tourism attractions and services are packaged into regional tourism clusters to enhance
the overall tourists experience and broaden the traditional product mix. However, institutional
mechanisms in the area of local tourism development require the capacity to implement such cluster
activities adequately.

In the broadest sense, clusters are built on the principle of "triple spiral" - close interaction of business,
state and science. Ecotourism cluster is a system where environmental and tourism organisations
compete and cooperate at the same time to achieve economic and social benefits. Ecotourism cluster
builds on the principle of a coherent approach to conserve natural resources. Clusters present
potential to stimulate long-term growth of regional economies and attract investment. In addition to
upgrading productivity, clusters play an essential role in the company's ability to innovate,
continuously improve competitive advantage through various innovations: technological,
organisational and marketing. In the ecotourism cluster system, even in conjunction with other local
economic activities, tourism does not exceed the ecological potential of natural areas.

This project contributes to the creation of ecotourism clusters. The project will also help to raise
awareness and potential of the local population and the general public to study circular economy
models across the production and sales chain of ecotourism (for instance, food and beverage
suppliers, tour operators and artisans). Knowledge of tools and methodologies for efficient use of
resources will lead to better sustainable development and the competitiveness of the parties involved
in the development of ecotourism in the country.

Data collection and analysis of the impact that the tourism sector has on the environment requires
improvement. The developed accounting system in the field of ecological tourism is necessary to
ensure that environmental monitoring and ecological systems are properly operational in SPNA. This
will allow to establish or optimize the existing standards of permissible anthropogenic load on the pilot

7 Statistical digest “Tourism and Tourism Resources in the Republic of Belarus”, National Statistical Committee of the Republic of Belarus,
Minsk, June 2018

8 Statistical Bulletin “On the Development of Tourism, Tourism Organizations, Collective "Accommodation Facnlmes of the Republlc of
Belarus for 2017”, National Statistical Committee of the Republic of Belarus, Minsk, March 2018, : win i -
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territories and ensure monitored compliance with such norms. Developed environmental and
recreational capacity assessment programme for SPNA and the use of monitoring results are
necessary to make management decisions at SPNA, optimisation of their protection and usage
regimes, ensure their sustainable use. As part of the ecotourism development project, a
comprehensive assessment of the current state of the accounting system in the field of ecological
tourism will be carried out and recommendations for its further development will be provided.

1. Support for the implementation of a set of measures for the development and promotion of ecotourism
in the pilot SPNA

In accordance with the registry of the SPNA in the Republic of Belarus dated 1 January 2019, the SPNA
system has 1,289 objects, including 1 reserve, 4 national parks, 99 reserves of republican significance (35
landscape, 38 biological, 8 wetlands, 18 hydrological), 282 local nature reserves, 326 nature monuments of
republican significance and 577 - of local significance. The total area of all SPNA of the Republic of Belarus
is 1,861,500 ha., or 8.9 percent from the total area of the country, including the area of SPNA of republican
significance — 1,443,600 ha., or 6.95 percent from the total area of the country. The statistics suggest that the
best mechanisms of ecotourism, worked out by the project “Ecotourism development to promote green
transition to inclusive and sustainable growth” in the pilot SPNA, may serve as an example for further
replication of such practices across the country.

Gender consideration: various publicly available indexes portray Belarus as a country with high gender
equality. In 2014, Belarus had the 6th highest UNDP Gender Development Index value and ranked 31st in the
2014 Gender Inequality Index. The project on ecotourism development brings socially-economic benefits to
the local population. During project implementation, gender impact will be monitored, checked and
documented. In addition to compliance of gender equality in society, the project will also concentrate on such
acceleration platforms, as focus on the next generation, digital transformation and social innovation.

Below is a diagram of Theory of Change, linking the achievements of the SDGs and outcomes through the
project's planned activities. If necessary, the Theory of Change will be regularly reviewed and updated.
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. RESULTS AND PARTNERSHIPS

Expected project outputs

The project objective — to support the development of ecotourism in SPNA for the “green” transition of the
Republic of Belarus to inclusive and sustainable growth and to strengthen cross-border cooperation.

To achieve this objective the project will maximise the impact of capacity building and ensure the effectiveness
and sustainability of the following outputs:

Output 1: Increased awareness and capacity of stakeholders in the development of ecological tourism

Output 2: Conducive methodical framework for the development and promotion of ecological tourism
in SPNA is formulated and tested, ecotourism clusters are formed

Output 3: Set of measures for the development and promotion of ecotourism in the pilot SPNA is
embedded

Output 4: Effective project management

Anticipated medium-term project targets
e Atleast 30 new jobs will be created at pilot sites;

e The number of people using ecotourism services in the pilot SPNA will increase by at least 50 percent
relative to 2018 (from 5 percent of the total number of tourists served by agro-ecotourism entities in
Vitebsk, Grodno, and Minsk regions to 7 percent);

e The revenue for ecotourism actors in the pilot SPNA will increase by at least 50 percent.

Anticipated long-term socio-economic project impact

The estimated long-term impact of the project, which will be achieved a few years after the project is complete,
is to promote ecotourism in SPNA using abundant recreational and tourist resources, stimulate local economic
development and improve the competitiveness of the territories. The project activities aiming at building
capacity of SPNA and cross-border cooperation are a contribution to the sustainable development and positive
image of the country. Ecotourism has the power to create change on a national scale by creating and
preserving tourist destinations for generations to come, revitalising local community, alleviating poverty,
safeguarding the cultural heritage, creating jobs and keeping the currency within tourist destinations. It is
expected that the development of ecotourism in SPNA will have a direct and indirect impact on the sustainable
development of regions.

The direct impact is the revenue for the local population of the pilot SPNA in Vitebsk, Grodno and Minsk
regions. The overall number of residents at pilot SPNA amounts to 11,706 people?, the direct beneficiaries of
the project, involved in the development of ecological tourism in the pilot SPNA. It is anticipated that the
number of tourists, visiting the SPNA, will rise by at least 50 percent and will be at least 18,000 a few years
after the project is fully implemented (2025 is taken for the estimation). The project on the development of
ecological tourism in Belarus aims to maximise the number of tourists (overnight visitors) by providing
information support to ecotourism development, SPNA branding, ecotourism promotion in international and
local markets, ensuring proper functioning of the visit-centres and information desks, integrating technical
equipment, designing and upgrading green routes and ecological trails, installing artificial nests for birds,
supporting sustainable infrastructure development in the pilot SPNA in Vitebsk, Grodno and Minsk regions.
Thus, the estimated amount of USD 1,103,704 of the tourist currency spent in 2018 shall increase to USD
3,072,317 by 2025.

The indirect impact is an avenue for enhancing natural capital finance and providing nature conservation-
related benefits, particularly to residents living near the pilot SPNA on the territory of Grodno, Shchuchinsky,
Novogrudsky, Korelichi and Ivievsky districts of Grodno region, Volozhinsky and Stolbtsovsky districts of Minsk
region, as well as Rossony and Verkhnedvinsk districts of Vitebsk region. The estimated number of the local
population in the neighbour regions is 280,679 people — the indirect beneficiaries of the project. Ecotourism
presents opportunities for spreading and maximising sustainable economic benefits to villages and protected
areas. This is possible when the local population have the employment opportunity through the process of
supplying services to a wide range of recreational and physical activities, including trekking, camping,
canoeing, cycling, horseback riding, photography, sight-seeing, fishing, birdwatching, and general exploration
of remote natural areas. Compared to mass tourism in a broader sense, ecotourism is associated with
diminishing leakage of benefits outside the country and giving better linkages between sectors, thus creating
employment and promoting sustainable economic development for the local community.

® Available at: http://vitebsk-region.gov.by/ru/naselenie-ru/; http://verkhnedvinsk.v:itebsk-region.gov.by/ru/new_1/; - http://pop-
stat.mashke.org/belarus-census/hrodzienskaja.htm i e )
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Outputs and activities

The project “Ecotourism development to promote green transition to inclusive and sustainable growth” is
focused on the following outputs and activities.

Output 1. Increased awareness and capacity of stakeholders in the development of ecological tourism

Targets:

- at least 1,000 participants raised their awareness in ecotourism development through participation in the
educational and training activities of the project;

- at Jeast 1,000 copies of promotional and informative materials about the development of ecotourism in SPNA
are published;

- at least 100 guides, guides-interpreters, guide instructors, PEPA managers and employees, representatives
of travel agencies, local residents are trained;

- at least 20 participants took part in at least 2 roundtables held on transboundary cooperation;

- at least 12 representatives of interested stakeholders raised their capacity in ecotourism development and
hospitality through participation in the study tour;

- organised participation in at least 5 international tourism exhibitions;

- at least 3 programs and 3 games are developed, at least 5 types of promotional materials are designed.

Activity 1.1: Raising awareness and education in the development of ecotourism in SPNA
1.1.1  Organising an international conference on the development of ecotourism in SPNA;
1.1.2  Arranging a study tour to increase the capacity of ecotourism and hospitality in SPNA;
1.1.3  Holding a final conference to present the results of the project.

Output 1 covers three activities: education, information and strengthening international cooperation. Activities
are aimed at raising awareness of the public and local resident on the importance and benefits of SPNA,
ensuring their participation in the management of SPNA, as well as at popularization of the elements of folk
culture and traditions, developing cooperation between PEPA, educational institutions, public organisations,
and agro-ecotourism entities.

An international conference on the development of ecological tourism in SPNA is envisaged at the initial stage
of the project. The conference is aimed at promoting ecotourism potential of the Republic of Belarus as well
as at developing transboundary cooperation in this field. Representatives of the republican authorities of public
administration, local executive and administrative agencies, public organisations, and other interested parties
will acquire knowledge of the latest theoretical and practical achievements of ecotourism development in
SPNA. The participants of the conference will learn about real-world examples of the application of
mechanisms of international ecotourism, their benefits and limitations, as well as ways of building a
relationship between stakeholders. They will gain international experience on the assessment of impact that
the tourism industry has on the environment and familiarise themselves with the lessons learned from
realization of similar projects.

An international study tour will then be organized for a delegation of 13 representatives of the ecotourism
sector, including delegates of the republican authorities of public administration, local executive and
administrative agencies, pilot project sites, other stakeholders and one member of the project. The purpose
of the study tour is to learn about international experience of ecotourism development and hospitality in SPNA
and to establish a partnership with international colleagues. The list of participants, destination country, and
agenda of the study tour will be coordinated with the Implementing Partner of the project.

Activity 1.2: Escalating and strengthening the international partnership and cross-border cooperation in the
field of ecotourism development in SPNA
1.2.1  Participation in international tourism exhibitions;
1.2.2 Assisting the work of the Mixed Russian-Belarusian Commission for Coordination of Activities to
implement the Agreement on the Establishment of a Transboundary SPNA ‘Zapovednoe
Poozerie”;
1.2.3  Negotiating governance of a cross-border SPNA.

Development of partnerships with foreign tourism organisations will be ensured through participation in various
worldwide tourism exhibitions and festivals. PEPA employees, local and international consultants will be
invited to participate in the discussion on the use of the potential of SPNA for the development of ecotourism
and to attract investments for the construction of quality tourism infrastructure based on the pnncnples of
maintaining a balance between increasing the flow of tourists and nature conservatlon
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The project will organize round tables to assist the implementation of the Agreement on the Establishment of
a Transboundary SPNA “Zapovednoe Poozerie”, which was signed between the Government of the Republic
of Belarus and Government of the Russian Federation. The following topics will be covered in the framework
of the implementation of this activity: preservation of biological diversity in the adjacent border regions,
protection of natural complexes and facilities, environmental monitoring in SPNA and administration of joint
work in defining the governance arrangements for the cross-border SPNA. This activity will promote bilateral
transboundary cooperation between the Republic of Belarus and the Russian Federation in environmental
conservation.

Activity 1.3: Information campaign of the project and popularisation of elements of folk culture and traditions
as a tool to promote ecotourism
1.3.1  Production, publication, replication and dissemination of promo-materials (project leaflet,
coverage in mass media, efc.);
1.3.2 Design an information and communication plan for the project;
1.3.3 Development of interactive educational programs for children of primary and secondary school
age;
1.3.4  Development of mobile applications in the form of games on environmental issues;
1.3.5  Improvement and / or support to the national tourism portal(s).

An information and education campaign will be organised to highlight the project's activities: preparation,
publication, replication and dissemination of promo-materials on ecological (green) tourism and positioning
SPNA as owners of unique natural potential. All the project activities will be provided with the information
support in mass media, printed materials, and digital technologies. Interactive educational programs for
children of the primary and secondary school age as well as a mobile application in the form of games on the
issues related to the environmental theme will be designed.

At the initial stage of the project, an analysis of the effectiveness of existing national tourism portals will be
carried out (for example, www.greenways.by, www.itourist.by, etc.), the needs for their improvement and
support will be evaluated, and the most promising directions for their improvement and possible integration
will be identified. Based on the results, the portal(s) that will be supported by the project will be determined.

Activity 1.4: Organising a series of educational activities in cooperation with local authorities, public
organisations, agro-ecotourism entities and educational institutions in the area of ecotourism development in
SPNA
1.4.1 Training for managers and employees of PEPA in pilot sites on organising and managing a
responsible business, local partnership, cooperation, social responsibility and hospitality in the
area of ecotourism;
1.4.2 Training and certification for guides, guides-interpreters, guide instructors, a staff of PEPA,
representatives of travel agencies, and local residents to work in the pilot sites;
1.4.3 Training for local residents and entrepreneurs on the topics of organising and running a
responsible business in the field of ecotourism, management, marketing, and quality of services.

This activity includes the organisation and execution of the educational events on the establishment and
promotion of ecological tourism, what includes training and certification for guides and guides-interpreters to
work in the pilot sites, training of personnel for the development of ecological tourism (among PEPA staff,
representatives of travel agencies, local residents), training for guides, guides-interpreters and guide
instructors in SPNA, training for managers and employees of PEPA in the pilot sites on the theme of local
partnership, cooperation, social responsibility and customer service, training for local residents and
entrepreneurs in the area of starting and running responsible business in ecological tourism, managing,
marketing and quality of services.

Training (of at least 50 people) will be carried out with the involvement of international and local consultants.
Agenda of training will cover such topics as a theoretical basis of ecotourism, governance of SPNA and
monitoring of projects implementation, marketing and instruction on the formation of a cluster. Real-world
examples of successful ecotourism projects in neighbouring countries will be presented. Agenda for
educational activities will be prepared based on the needs of target groups. The list of participants, schedule
and logistics will be coordinated with National Implementing Partner.
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Output 2. Conducive methodical framework for the development and promotion of ecological tourism
in SPNA is formulated and tested, ecotourism clusters are formed

Targets:
- guidelines on responsible business are published (200 copies);
- guidelines are developed:
* for creating ecotourism clusters and ecotourism products;
« for creation and operation of the board of trustees in SPNA;
» for a voluntary environmental certification system for ecotourism product;
- concept of a “unified style” for SPNA and an action plan for its implementation in the pilot sites are developed;
- 3 ecotourism clusters are created;
- a mechanism for SPNA branding and marketing is developed:
* at least 3 strategies for the development of ecological tourism are developed;
* at least 4 ecotourism products are developed;
* at least 4 ecotourism products are certified;
* at least 4 trademarks are registered;
* at least 4 boards of trustees are established;
- @ comprehensive assessment of the ecotourism accounting system in SPNA is conducted.

Activity 2.1: Formation of ecotourism clusters in the pilot SPNA, formulation and testing in practice of
conducive methodical framework for the development and promotion of ecological tourism
2.1.1  Development and publication of the guidelines on responsible business in the field of ecological
tourism;
2.1.2 Development of guidelines for creation and operation of the board of trustees in SPNA;
2.1.3 Development of guidelines for creating ecotourism clusters and ecotourism products;
2.1.4  Development of guidelines for a voluntary environmental certification system for ecotourism
product;
2.1.5 Design of the “unified style'®” concept for SPNA and an action plan for its implementation.

The activities under Output 2 are aimed at creating a conducive methodical framework and strategic approach
based on consensus among local community, national and regional institutions involved in ecotourism
development. Within the framework of the given activity, it is planned to develop the environment necessary
for the promotion of ecological tourism by creating the conducive methodical framework. This includes design,
publication, and distribution of guidelines on responsible business in the field of ecotourism, development of
guidelines for creating ecotourism clusters and ecotourism products, manual for creation and operation of the
board of trustees at SPNA, and instructions for voluntary environmental certification of ecotourism product.

Activity 2.2: Development and implementation of a strategic planning system on ecotourism at the local level,
creation of a mechanism for branding and marketing of SPNA and promotion in the domestic and international
markets
2.2.1 Development (revision if available) and implementation of ecotourism development strategies for
SPNA “Ozery”, “Krasniy Bor” and “Osveysky” " including, where applicable, cross-border context;
222 Development of ecotourism product’? for each of the pilot SPNA
a. Development of a marketing strategy for the gradual introduction and promotion of such a
product in the domestic and international tourism markets;
b.  Supporting pilot SPNA in creating ecotourism products;
2.2.3. Development and implementation of a voluntary environmental certification system for ecotourism
products
a. Development of a voluntary environmental certification system;
b.  Conducting environmental certification (national or international) of at least one local tourism
product in each of the pilot SPNA;
2.2.4. Design and registration of trademarks for each of the pilot SPNA;
2.2.5. Promotion of trademarks to strengthen brands of SPNA;
2.2.6. Creation of board of trustees at each of the pilot SPNA.

1% “Unified style” concept is acceptable in design of SPNA's logos, typical elements of tourist infrastructure (campsites, recreational

facilities, guesthouses, tourist routes, ecological trails, stops, signs, and etc.).

" Elaboration (revision if available) of ecotourism development strategy for SPNA “Naliboksky” is foreseen under the UNDP GEF

“Conservation-oriented Management of Forests and Wetlands to Achieve Multiple Benefits" project. ; )

12 Ecotourism product includes: services of guides, guide instructors, tour-guides in SPNA prowdmg accommodatlon and meals ‘

(including on agro-houses), transport services, sale of souvenirs, crafts. { oy d o/ Cb
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Activity 2.2 aims to develop and create clusters based on geographical and thematic diversification of tourism
products, which includes determining the potential of a cluster, identifying a model and cluster development
with the necessary training for the cluster group. The activity also provides for the formulation of marketing
strategies and independent branding for each of the pilot SPNA, identification of target markets, specific
marketing and promotional approaches for each market and brand positioning. International and local
consultants will be involved in the elaboration of strategies on ecotourism development at SPNA. Strategies
for SPNA “Krasniy Bor” and “Osveysky” will be developed in cooperation with the Russian side, employees of
the “Sebezhskij” National Park.

The project will support the pilot sites with goods, works and services to create new and enhance the
competitiveness of existing ecotourism products and services. Goods, works and services will be purchased
following the requests of the pilot sites with justification for their acquisition. Requests from the pilot sites will
be reviewed and approved by the Project Steering Committee (PSC). UNDP will carry out procurement of
goods, works and services for the subsequent transfer to pilot sites. In the framework of Activity 2.2.,
procurement is conducted for three pilot sites: “Ozery”, “Naliboksky” and “Osveysky”.

Activity 2.3: Comprehensive assessment of the current state of the ecotourism accounting system

This activity will allow a comprehensive assessment of the current state of the accounting system in the field
of ecological tourism, which is necessary for the initial phase of data collection and impact assessment that
the tourism sector has on the environment. It is essential for the integration of a methodology for measuring
the ecological and recreational potential of SPNA, regulation of the anthropogenic load on SPNA and ensuring
compliance with integrated recreational monitoring programmes.

Output 3. Set of measures for the development and promotion of ecotourism in the pilot SPNA is
embedded

Targets:

- at least 3 SPNA are improved abundantly to promote ecological tourism;

- at least 3 green routes and ecological trails are designed and/or upgraded;
- at least 3 information desks are established;

- at least 3 entities of tourist infrastructure are equipped;

- at least 3 hackathons are held;

- at least 3 Young Ecologists Clubs are set up;

- at least 100 ecological volunteers are engaged;

- at least 5 types of souvenirs are manufactured;

- at least 9 types of posters for billboards are designed.

Activity 3.1: Supporting sustainable infrastructure and improving it to meet the needs of people with disabilities

3.1.1  Ensuring the centres / museums / visit-centres (environmental-educational, tourist-informational,
ecotourism) are properly functioning;

3.1.2 Integration of the technical equipment for tourists at each of the pilot SPNA (information audio
guide), virtual tours, 3D — panoramas;

3.1.3  Establishing the information desks and/or equipment for the recreational zones;

3.1.4  Design, upgrade and embed regional and/or transboundary green routes, ecological trails, pilot
SPNA (including cross-border SPNA) and make them available for tourists, including people with
disabilities;

3.1.5  Ensuring the entities of tourism infrastructure, supplying accommodation services, are equipped

Activities under Output 3 are aimed at embedding and working out the best mechanisms for the development
of ecotourism for further replication of such practices in other SPNA across the country with the subsequent
possibility of creating new jobs. The needed additional funding for the plans, that SPNA have, could be
attracted through the increase in demand for the ecotourism services provided by SPNA. The rise of tourist
flow will lead to the creation of new jobs for local residents.

Belarus has the territories that have all the scientific, organisational and technical capacity to carry out the
development of ecotourism. The protected areas are of high value in the eyes of the local population. Visit —
centres have great potential to enhance the social and economic role of the protected areas. As part of the
project, tourism infrastructure will be established ensuring that the visit-centres (including museums in SPNA)
are functioning, recreational zones are equipped and information desc(s) are created in the pilot territories.
Besides, development and embedment of the technical equipment for tourists meeting the needs of people
with disabilities are foreseen for each of the pilot territories. In the framework of the pro;ect ecologlcal trails,
green and transboundary routes available to tourists will be desngned and created.: - !

15




Goods, works and services will be purchased on the basis of the requests of the pilot sites with justification
for their acquisition. Requests from the pilot sites will be reviewed and approved by the PSC. UNDP will carry
out procurement of goods, works and services for the subsequent transfer to pilot sites. In the framework of
Activity 3.1., procurement is conducted for three pilot sites: “Ozery”, “Naliboksky” and “Osveysky”.

Activity 3.2: Information campaign to cover and promote the pilot SPNA

3.2.1 Development of electronic guides with GPS-navigators and tracks for mobile devices;

3.2.2 Facilitation of production of souvenirs and consumer goods with the attributes of the pilot SPNA;

3.2.3 Organising and executing hackathons to support start-ups in the field of ecological tourism as part
of the creative economy, including transboundary context;

3.2.4 Engaging ecological volunteers from children and young people to participate in organising and
carrying out of eco-actions and events aimed at developing ecological tourism in the project sites
(volunteer environmental camp, festival, open day, quests, cooking and craft workshops,
animation programs, other creative activities);

3.2.5 Setting up Young Ecologists Club — active conservationists and advocates for a “green” economy
idea with the necessary knowledge and skills;

3.2.6 Design of posters for billboards and their placement.

The activity will focus on public involvement and ecological volunteers’ engagement in the development of
ecotourism in SPNA and risk monitoring, including through information sharing during hackathons or creative
programmes such as culinary and craft masterclasses, open day, quests, animated programs and other
creative events. Young Ecologists Clubs will be formed in SPNA. Professionals from different fields
(programmers, designers, managers, analysts, product scientists, economists, etc.) will be invited to conduct
hackathons to address educational or social problems in the development of ecotourism and/or to create
complete software, for example, electronic guidebooks with GPS-navigators and tracks for mobile devices.
Organised hackathons can serve as a platform for generating commercial and technical ideas for the
development of ecological tourism in SPNA.

Output 4. Effective Project Management

The following human, material, technical and time resources are required to achieve the expected project
results:

Project staff will include Project Manager and Administrative and Finance Assistant:

Project Manager is responsible for the overall implementation of project activities, development and execution
all of the project results outlined in the project document and work plan. Project Manager is authorised to carry
out the strategic cooperation between the project and all governmental and non-state stakeholders.

Under the direct supervision of Project Manager, Administrative and Finance Assistant is responsible for
the administrative and financial management of the project resources and procurement actions to successfully
implement project activities and achieve expected project results.

There will also be engaged a technical specialist to carry out requisite procurement actions and PR specialist
to implement information campaign.
Detailed Terms of References for the key project staff are provided in Annex 4.
Recruitment of project staff and procurement will be executed in compliance with UNDP rules and procedures.
Service contracts with the project staff are signed for the duration of the project implementation.
UNDP Country Office Programme Specialists will also be involved in the implementation of the project:
e Programme Analyst, whose responsibilities will include project quality assurance and staff
performance assessment.
e Programme Associate provides services to project staff on compliance with UNDP and donor rules
and procedures.
It is planned to provide the office with technical and material support, including computers, monitors, multi-
functional device, office supplies and other consumables to ensure reasonable working conditions for the
project staff. At the end of the project, all the assets acquired under the project will be transferred to the final
recipients as per the decision of the PSC.
To accommodate the project staff, UNDP will rent office premises, approved by the Ministry of Foreign Affairs
of the Republic of Belarus in compliance with the national legislation.
The project time framework is 36 months from the date of registration of the project in the database of the
international technical assistance projects and programmes.

Resources Required to Achieve the Expected Results e
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Given the nature of the project, key resources required to achieve the expected results will mostly consist of
payments to experts and consultants to provide analytical and technical support for project, data acquisition,
travel expenses, meeting and workshop costs, study tours, and contractual services to support project
activities.

Costs related to the equipment acquisition, material and technical support to pilot sites, branding and
marketing of the products and services both in the domestic and international markets will also be significant
expenditure items from the project budget accounts.

The project work plan will be developed with a corresponding financial allocation at the initial stage and will
be presented at the first meeting of the PSC. During the project implementation, the effectiveness of the project
activities will be ensured through interaction with other projects, coordination, joint work planning and active
participation of stakeholders.

Partnerships

Project “Ecotourism development to promote green transition to inclusive and sustainable growth” will work in
close collaboration and form a partnership with key sectoral and line ministries to reach its main objectives.
Besides, the project will cooperate closely with the following on-going projects with shared goals to promote
“green” transition towards sustainable development of the country, in particular:

UNDP - GEF Project "Conservation-oriented Management of Forests and Wetlands to Achieve Multiple
Benefits" (2017-2021, USD 4,298,561)

The project focuses on presenting changes to the management of forests and wetlands in key areas of
biodiversity and beyond to increase their financial sustainability and efficiency with respect to the conservation
effect. One of the project objectives is support to ecological tourism development at key SPNA to improve
their financial sustainability. The following activities are planned on the project’s pilot SPNA: equipment of
information-educational centres, construction and reconstruction of ecological trails, the building of
observation towers, creation of infrastructure for observation of European bison in wildlife, including
demonstration cage and observation platform. Experience in developing and adopting strategies and plans to
develop ecotourism within the UNDP-GEF project will be used for further replication/adjustment/improvement
of SPNA as part of the project funded by the Russian Federation-UNDP Trust Fund for Development. This will
ensure synergies between the two projects and the effort of the Government to promote ecotourism.

UNDP - MFA of the Republic of Poland Project “Support to Entrepreneurship Development in the
Tourism Industry at the Local Level in the Republic of Belarus” (2019-2021, USD 750,000)

The main objective of the project is to foster the development of entrepreneurship in tourism sector through
the implementation of two interlinked components: creating new jobs and employment opportunities in the
tourism sector at the local level through the development of new and improvement of the competitiveness of
existing tourism products and services at the pilot sites, as well as making the information on the tourism
potential of the pilot sites and the Republic of Belarus accessible at the local and international tourism markets.

World Bank — GEF Project "The Belarus Forestry Development" (2015-2020, USD 2,700,000)

The project aims to promote the variety of efforts of the country to mitigate climate change. Planned activities
include forestry improvement, modernisation of the measures to prevent fires, monitoring, identifying and
stewing wildfires, increasing the sustainability of forestry management and building capacity for sustainable
forestry.

Association of SPNA North — West Russia

The Association of Reserves and National Parks of Northwest Russia was established on 25 February 1995.
It is a non-profit organisation comprising 26 institutions and 30 SPNA of federal significance. The objectives
of the Association are the preservation of natural and cultural heritage, support scientific activities, promotion
of eco-education and the socio-economic development of the SPNA system. Project “Ecotourism development
to promote green transition to inclusive and sustainable growth” could collaborate with the Association on such
activities as executing seminars and conferences, establishing boards of trustees at each of the pilot SPNA,
preparing training courses for staff and promotion of the international cooperation, which is foreseen under
the implementation of Output 1 of the project.

EcoCentre “Zapovedniki”

EcoCentre is an association of conservation professionals and likeminded people which is aimed at organizing - |

community support to SPNA of the Russian Federation. EcoCentre reckons-that the future of the country'is
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unthinkable without the preservation and development of SPNA, which occupy almost 11 percent of the total
area of the Russian Federation. “Zapovedniki” pays special attention to the young people. The project on the
development of ecotourism in the SPNA in Belarus could join work with the EcoCentre to address the
challenges related to increasing cooperation between the local community and PEPA, raising awareness of
ecological volunteers and young population in the development of ecological tourism in the SPNA, which
directly correlates with the activities of Output 1 and 3 of the project.

The Ecotourism Association of Russia

The Association was established in 2001 with the financial support from the US Agency for International
Development and World Wide Fund to assist the development of ecological tourism in Russian reserves and
national parks. Association is an information space for the development of ecotourism, promotion of
sustainable and international principles of ecological tourism, implementation of projects to preserve the
cultural and natural heritage of the country. The project on the development of ecological tourism in Belarus
will synergize with the Association in the development of strategies, marketing, advertising and promotion of
ecological tourism programs and routes, which correlates with the activities assisting in reaching Output 2 of
the project.

Risks and Assumptions
Strategy and action plan of this project is based on the following assumptions:
At the level of strategic development goals:
Throughout the project implementation period and within five years after its closure, SDGs implementation will
be the priority of the Government of the Republic of Belarus. Throughout the project implementation period
and within five years after its end, the general political tendency and focus of the public administrative
authorities at all levels of the executive power will remain to support the development of ecological tourism.
At the external level of the project implementation and public administration:
The economy of the Republic of Belarus shows stable economic growth. The exchange rate of the national
currency is relatively stable, at least the standard of living of the population is not declining. The general
tendency of the state regulatory authorities to fight corruption and adopt and implement anti-monopoly
measures will remain. Market competition will endure. At the level of international development programmes,
the focus remains on the priority to implement regional development projects in Belarus.
At the regional and local level:
Local professionals, members of local and regional organisations and institutions are encouraged to improve
their competencies and skills. They are interested in participating in the activities of the project and
subsequently apply the obtained knowledge in practice. Interested parties involved in developing strategic
plans or engaged into improving existing plans are motivated and able to agree on joint action and partnership.
Awareness and interests of the population are growing in terms of possibilities of ecotourism development.
At the level of actors involved in the project implementation:
Competent experts and specialists are available in the labour market of the Republic of Belarus for the
recruitment process of a project team.
Risks that can significantly affect the results of the project may appear in the following situations (for more
details, see Annex 3):

1. Changes in the economic policy of the Government (probability assessment'® P=2, possible impact

1=3);
2. The economic downturn may decline incomes and living standards
(P=2, I=2);

3. Limited awareness among beneficiaries regarding opportunities for the development of ecological
tourism (P=2, I=1);
4. Restrictions or resistance that impede achieving joint arrangements by all stakeholders (P=2, 1=3).
Work with assumptions and risks will be based on the following considerations:
Thorough planning of monitoring and evaluation processes: preliminary monitoring plan and evaluation of the
project is presented in Section VI.

Effective project management is designed, from one side, to minimize the number of employees and make it
as easy as possible to analyze information, make proposals, and ensure the flexibility of decision-making or
raising the issues at PSC meetings; and, from other side, to prepare job descriptions, processes and areas of

3 On the scale from 1 (low) to 5 (high). |
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responsibility as detailed as possible. The responsibility for monitoring assumptions and risks in the first
approximation is allocated at the stage of project development.

Indicators of most assumptions and risks fall within the competence of the Implementing Partner that has
sufficient capacity to monitor relevant indicators; thus, the processes of both operational and strategic
monitoring are expected to be highly effective in terms of obtaining the necessary information and its
preliminary analytical processing.

Complex indicators, the flexibility of approaches to solving emerging problems will be ensured by effective
and efficient joined work with experts and partners from the different sectors (synergy of experience and
competence), monitoring process and the time-relevant and meaningful feedback from beneficiaries and
project target groups at both the local and national levels.

Stakeholder Engagement

Involvement of local and national stakeholders is a significant part of ensuring institutional memory in terms
of implementation of new approaches of ecotourism development. The key stakeholders of the project are:

e Ministry of Natural Resources and Environmental Protection (MINREP);
e  Ministry of Sports and Tourism;

e Ministry of Transport and Communications;

e Regional Executive Committees;

¢ Local Executive and Administrative Agencies;

o PEPA managing SPNA;

o National Academy of Sciences of Belarus;

e RUE “Ekologiyainvest”;

¢ Republican Research Unitary Enterprise “Bel NIC” Ecology”;
e PA“Country Escape”;

e Public organisations;

e Educational institutions;

¢ Professional participants in the tourism market;

e Business communities;

e Environmental education centre “Reserves”.

Project Target Groups:
Direct impact:

Tourism professionals, as a result of the project’s activities, will enhance their capacity in business, ecotourism
management and marketing and creation of new opportunities for the development of ecological tourism.

As a result of the support aimed at entrepreneurship development through creating new or improving the
competitiveness of existing tourism products and services at the pilot SPNA, local residents (men, women,
young people) will be able to find employment or additional income from ecotourism activities.
Indirect impact:

e The population of the Republic of Belarus (in terms of the development of domestic ecotourism);

¢ Potential foreign tourist flows (in terms of the development of incoming tourism);

e Sectors accompanying the development of the ecotourism industry, both nationally and locally.

Knowledge

The knowledge and experience gained by the project beneficiaries through the project activities will be
transformed into action plans to develop new and increase the competitiveness of existing ecotourism
products and services and to promote them in local and international markets.

As a result of the project implementation, lessons learned will be consolidated and conceptualised. Relevant
recommendations on dissemination and replication of the best practices throughout the country will be
elaborated.

Sustainability and Scaling Up

Sustainability of the project results after the termination of the external support, considering the substance of
the project, partnerships and implementation of the project activities, is ensured through the joint action to
embed the project results in certain areas through: y A




e The interest and cohesive efforts of the stakeholders involved in various forms of ownership at the
local level;

e Government support (dissemination of the project results at meetings and thematic workshops in all
regions of the country to ecotourism stakeholders, project pariners’ websites), budget and investment
funding, given that the MINREP acts as the key Implementing Partner;

e Taking account of the project results in planning at the local level for the development of ecotourism
services;

e Facilitating increase in the level of business activity of ecotourism entities (craftsmanship, roadside
service facilities, advertising and marketing agencies, guides, tourist organisations, rural estates, etc.).

IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness
Several approaches were used to ensure the efficiency, effectiveness and long-term effect of the project,
precisely:
e The key results of the project — creating new and/or improving the competitiveness of existing eco-
tourism products and services and promoting them at local and international markets — are also
defined by the principles of Results-Based Management;

e Products of the project (strategies, manuals, guidelines, ecotourism products and services, promo-
materials) not only are an integrated part of the developed system of project activities but will also be
in demand for further development of ecotourism. The project will be synchronized with relevant
government programs and national development strategies implemented during the project.

The project “Ecotourism development to promote green transition to inclusive and sustainable growth” will
collaborate with other programs and projects, in particular, with forest and wetland management projects,
projects on tourism entrepreneurship and forestry development.

Project Management

The project team will manage the project from the office located in Minsk. The project will be implemented at
the pilot sites located in three regions of the country: Vitebsk, Grodno, and Minsk regions.

The project management system consists of three levels:
1. Strategic management;
2. Operation management and coordination;
3. Monitoring and evaluation system (Section VI of the project document).

The project will be implemented under the National Implementation Modality (NIM) with the support of the
UNDP Country Office according to UNDP rules and procedures.

UNDP can provide support to the implementation of the project under national implementation modality only
upon the request of the Implementing Partner. The parties agreed that the project document duly registered
with the Ministry of Economy of the Republic of Belarus, containing Annex 1 “Provision of UNDP Country
Office Support Services in Implementation of the Project” and multi-year work plan with distribution of activities
and financial resources breakdown by year (Section VII), constitutes a request for provision of UNDP services.
In this project, in addition to the project team, the program specialists of UNDP Country Office — Programme
Analyst and Programme Associate — will be responsible for operational control over the project implementation
and linking the project to other similar projects.

Along with the services provided by the programme specialists, UNDP Country Office will provide
administrative services listed in Annex 1.

Expenses for the services of the abovementioned personnel, as well as administrative services provided by
UNDP Country Office, will be recovered in the amount not exceeding the limits, set in the budget for this
category of expenses (according to Section VII). Cost for the services of UNDP Programme Analyst and
Programme Associate will be reimbursed in accordance with Option B (Annex 1). Cost for the administrative
services of UNDP Country Office will be reimbursed in accordance with Option A (Annex 1). UNDP Resident
Representative will oversee the functions of these specialists according to their terms of reference.

UNDP in Belarus will oversee and manage the overall budget of the project, as well as will be responsible for
monitoring the project implementation and providing timely reports to the donor. Besides, UNDP will support
coordination and network cooperation with other existing projects and organisations in the country.
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VIll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented under the National Implementation Modality (NIM) with the support of the
UNDP Country Office according to UNDP rules and procedures. MINREP will act as the leading Implementing
Partner. MINREP will be responsible for the successful implementation of the project, sustainability of the
results achieved and reporting to the state authorities of the Republic of Belarus on the results of the project.
In particular, the Implementing Partner is responsible for ensuring that the long-term results of the project are
consistent with the development goals described in the strategic documents of the Republic of Belarus
(NSSED-2030 and others).

MINREP appoints a senior official as National Project Coordinator (NPC), who will be responsible for the
implementation of the project on behalf of the Implementing Partner.

At the initial stage of the project, UNDP and MINREP jointly develop the PSC regulations, including the list of
members and work regulations. PSC is responsible for taking consensus management decisions on the
project. PSC is the principal body for strategic project management. PSC will meet at least twice a year to
discuss issues related to the implementation of the project.

NPC is a chairman of PSC. The representatives of the Implementing Partner, UNDP, and the donor have the
right to vote at PSC. Representatives of other interested parties may be invited to take part in PSC on observer
rights.

The Project Manager is an Executive Secretary of PSC, attends meetings as a member of PSC with no right
to vote and is responsible for arranging the PSC meetings and keeping the minutes of PSC.

To ensure UNDP's full responsibility for the results of the project PSC will make decisions per standards that
ensure sound management to achieve development results, including the best value for money, fairness,
integrity, transparency and effective competition.

Detailed Terms of Reference for PSC are provided in Annex 4.

UNDP Country Office in Belarus provides strategic management to the project on behalf of UNDP. This level
ensures that long-term results of the project are in line with the UNDAF for 2016-2020, SDGs and the CPD
for 2016-2020.

Project Manager will carry out the primary operational management of the project. The project team includes
Project Manager and Administrative and Financial Assistant. Terms of Reference for the key project staff are
provided in Annex 4.

International and national consultants will be involved to carry out highly specialised tasks and provide the
necessary expertise to improve the efficiency of the project. Short-term consultants will be hired per UNDP
rules and procedures.

The transfer of assets acquired under the project will be carried out after the completion of the project following
the decision of PSC and UNDP rules and procedures.
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Project Organisation Structure:
PROJECT STRUCTURE

PROJECT STEERING COMMITTEE

(control mechanism)

MINREP
_ UNDP Bonor
(Implementing Partner) ; Representative
; i Executive
Senior Beneficiary

UNDP Programme Analyst
Project Assurance

PROJECT MANAGER ____ Administrative and
Finance Assistant

Consultants and
Experts
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IX. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement signed between the Government of the Republic of Belarus and the United Nations Development
Program on 24 September 1992. All references in the SBAA to “Executing Agency” shall be deemed to refer
to “Implementing Partner.”

This project will be implemented by MINREP (“Implementing Partner”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of
the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner
does not provide the required guidance to ensure the best value for money, fairness, integrity, transparency,
and effective international competition, the financial governance of UNDP shall apply.

X. RisKk MANAGEMENT

1. Consistent with the Article lll of the SBAA, the responsibility for the safety and security of the Implementing
Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody,
rests with the Implementing Partner. To this end, the Implementing Partner shall:

e put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

e assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

2. UNDRP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list
can be accessed via http://www.un.org/sc/committees/1267/aq sanctions_list.shtml.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and
sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties,
their respective sub-recipients and other entities involved in Project implementation, either as contractors
or subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and
each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the
Secretary General's Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for
protection from sexual exploitation and sexual abuse” (“SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of
activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any
form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might
reasonably be expected or be perceived to cause offence or humiliation, when such conduct interferes
with work, is made a condition of employment or creates an intimidating, hostile or offensive work
environment.

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect
to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investigative
action. These should include policies on sexual harassment and sexual exploitation and abuse; policies
on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative
mechanisms. In line with this, the Implementing Partner will and will require that such sub- part|es will take
all appropriate measures to: ) .
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10.

11.

i. Prevent its employees, agents or any other persons engaged to perform any services under
this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and
SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not
put in place its own training regarding the prevention of SH and SEA, the Implementing
Partner and its sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have otherwise become aware, and
status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to warrant
an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such
allegations received and investigations being conducted by itself or any of its sub-parties
referred to in paragraph 4 with respect to their activities under the Project Document, and
shall keep UNDP informed during the investigation by it or any of such sub-parties, to the
extent that such notification (i) does not jeopardize the conduct of the investigation, including
but not limited to the safety or security of persons, and/or (ii) is not in contravention of any
laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP
of any actions taken by it or any of the other entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure
of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the
foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the
Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http:/www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with
the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for
the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to
address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure
that communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by
its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project
or using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption
and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and
(b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees
to the requirements of the above documents, which are an integral part of this Project Document and are
available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating
to any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full
cooperation, including making available personnel, relevant documentation, and granting access to the
Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’)
premises, for such purposes at reasonable times and on reasonable conditions as may be required for
the purpose of an investigation. Should there be a limitation in meetmg this obligation, UNDP shall consult

with the Implementing Partner to find a solution. ‘e
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12.

13.

14.

15.

16.

17.

18.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP
Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in the
country and OAl of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been
used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance
with the terms and conditions of the Project Document. Such amount may be deducted by UNDP from
any payment due to the Implementing Partner under this or any other agreement.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to
UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the
activities under this Project Document, may seek recourse to the Implementing Partner for the recovery
of any funds determined by UNDP to have been used inappropriately, including through fraud or
corruption, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include
a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than
those shown in the proposal, have been given, received, or promised in connection with the selection
process or in contract execution, and that the recipient of funds from the Implementing Partner shall
cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in
the wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the
clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis,
in all sub-contracts or sub-agreements entered into further to this Project Document.

ANNEXES

1. Provision of UNDP country office support services in the implementation of the
project

2. Social and Environmental Screening Template
3. Risk Analysis

4. Tentative Terms of Reference of Project Steering Committee and of Key Project Staff

5. Project Budget
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Annex 1: Provision of UNDP country office support services in the implementation of the project

1.

At the request of the national implementing entity the UNDP Country Office may provide the following

support services for the implementation of activities of the project:

a) Selection and/or recruitment of project personnel;
b) Identification and facilitation of training activities;

c) Procurement of goods and services;

d) Other services (detailed description in paragraph 6)

The provision of services by the UNDP Country Office shall be made in accordance with the UNDP
regulations, rules, policies and procedures. If the requirements for support services of the UNDP
Country Office change during the life of the project, the Annex may be revised with the mutual
agreement of the UNDP resident representative and national implementing entity.

The relevant provisions of the Standard Basic Assistance Agreement (the “SBAA") between the
Government of the Republic of Belarus and UNDP, signed on 24 September 1992, including the
provisions on liability and privileges and immunities, shall apply to the provision of such support
services. The Government shall retain overall responsibility for the nationally managed project
through its designated institution. The responsibility of the UNDP Country Office for the provision of
the support services described herein shall be limited to the provision of such support services
detailed in the table below.

Any claim or dispute arising under or in connection with the provision of support by the UNDP Country
Office shall be handled pursuant to the relevant provisions of the SBAA between the Government of
the Republic of Belarus and UNDP.

The costs of support services provided by UNDP Country Office shall be charged to the project
budget using one of the following methods:

Option A. Fee-based method, when the UNDP Country Office charges the project for provided
services based on a number of transactions and transaction fee in accordance with the country office
pricelist.

Option B. Actual staff cost method, when the UNDP Country Office charges the project for provided
services based on an actual number of hours worked by UNDP staff directly for the activities of the
project, and actual total hourly cost.

The method of cost recovery shall be determined by UNDP giving due consideration to donor's
requirements, as well as to the volume of services in accordance with the work plan and project
budget.

In accordance with UNDP rules and regulations, the UNDP Country Office shall provide support
services for the project as described below:

Support services

Schedule for
the provision

Cost to UNDP of
providing such

Amount and method
of reimbursement of

(insert description) of the support support services UNDP (where
services (where appropriate) appropriate)
Payment process (creation and processing AP
vouchers in ERP system, budget check, In accordance | Actual cost calculated | The cost shall be
disbursement, VAT refund) with the project | based on the selected | charged to specific

Disbursements (paycycle in ERP system,
disbursement, VAT refund)

Processing Deposits

General Ledger Journal Entry Processing

Personnel selection and recruitment process
Advertising

Short-listing

Interviewing

Annual  Work

Plan

method: option A or
option B (see par 5
above)

budget lines within the
approved budget limits
and solely for the
activities and services
falling within the period
of project duration
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6. Administration and Management of Personnel
and the system of Benefits and allowances
under the contract (one-time fee per staff at the
issuance of a contract)

7. Recurrent personnel management services
Local Payroll and Banking
Performance evaluation
Contract Extension
Leave monitoring

8. Consultant recruitment
Advertising
Short-listing
Selection
Contract issuance

9. Procurement of goods and services with high
estimated contract value $50,000 and more
Identification and selection
Contracting/issue purchase order

10. Procurement of goods and services with low
estimated contract value less than $50,000
Identification and selection
Contracting/issue purchase order

11. Travel management
Travel authorization and claim settlement
Tickets issuance
Visa support

12. Issue/renew project staff ID

13. Disposal of Equipment (disposal and transfer of
equipment)

14. ICT support services
MS Office 365 Enterprise package (Office
applications, Messaging (Outlook, Calendar, etc),
OneDirive, Skype, Yammer, efc);
Facilitating videoconference
Other services

15. Security support services (security clearance of
project premises, maintenance of warden system)

7. Apart from the project activities implementation services, the UNDP Country Office may provide support
services for assistance with reporting requirements and direct payment. In providing such support services, the
UNDP country office shall ensure that the capacity of the Government-designated institution is strengthened to
enabile it to carry out such activities directly. The costs incurred by the UNDP Country Office in providing such
support services shall be recovered from the administrative budget of the office.
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Annex 4: Tentative Terms of Reference of Project Steering Committee and of Key Project Staff

Tentative Terms of Reference (TOR) for PSC
Project Steering Committee (PSC) is set up to provide monitoring and strategic advice on the implementation
of the project.

PSC Structure

¢ National Project Coordinator chairs PSC;
e The project manager serves as an executive secretary at PSC;
e Representatives of the following organisations form PSC:

With the right to vote:
o 1 (one) representative of MINREP (serves as a PSC Chairman and National Project Coordinator);
o 1 (one) representative of UNDP CO in Belarus (UNDP Resident Representative or UNDP
Programme Analyst);
o 1 (one) representative of the donor (Russian Federation-UNDP Trust Fund for Development).

Representatives of other stakeholders may be included in PSC as observers or invited to meetings as needed.

PSC Key Functions:
¢ analysis and recommendations on project strategy and long-term planning;
support during the project implementation;
review and approval of project implementation and final reports;
review and approval of annual work plans and key project documents;
review of proposals for the reallocation of project resources;
addressing the main challenges of the project implementation and developing joint solutions to
overcome them;
e assessment of the project's results.

Working Arrangements:

The working arrangements of PSC are to be discussed and approved at the first PSC meeting. The draft
Regulations for PSC shall be developed by UNDP, agreed upon in working order with the representative of
MINREP and submitted to the first PSC meeting. The PSC shall be further guided by the approved
Regulations.

The PSC Regulations will include the following aspects:

o PSC meets as needed, but at least twice a year. The first meeting of PSC should be held immediately
after the registration of the project.

e The Project Manager shall act as the PSC Executive Secretary. The Project Manager is also
responsible for preparing materials for the PSC meetings. The Executive Secretary does not have the
right to vote at PSC and performs advisory functions.

e The Executive Secretary agrees with PSC members on time and venue for meetings. Each PSC
member should be informed in advance of the place and time, as well as of the agenda of the meeting.

e The PSC meetings are legally competent in the presence of a quorum and when at least half of the
PSC members are present. In exceptional cases, the opinion of PSC members may be sought by
phone, fax or email with the subsequent signed mandatory confirmation in writing of the member of
PSC.

o All organisations involved in the project have the right to submit proposals to PSC.

e The Chairman of the PSC signs the minutes of the PSC meetings.

¢ The PSC decisions shall be taken based on the consensus of the participants.
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Tentative Terms of Reference of Key Project Staff
Project Manager

Location: Minsk, Belarus
Duration: 1 year with possible extension (full-time)

Job Description:

General Information:

The Project Manager assumes overall responsibility for the success of all project activities and the
achievement of the project's planned outputs. The Project Manager works under the direct supervision of
UNDP Programme Analyst and reports to PSC and National Project Coordinator assigned by MINREP and
coordinates the work with UNDP Country Office.

Project administrative and financial management:
Ensure operational project management under the Project Document as approved by the Government in line
with UNDP rules and procedures for nationally executed projects, including:

e Organise PSC meetings and follow-up on its sessions, as well as perform functions of a Secretary
during the sessions;

e Prepare detailed annual work plans, to be approved by PSC, and ensure adherence thereto; revise
work plans as required;

e Assume overall responsibility for the proper handling of logistics related to project workshops and
events;

e Assume overall responsibility for the recruitment of project personnel and short-term consultants,
along with procurement of goods and services performed by the project as per the Project Document
and approved annual work plans;

e Ensure adequate management of the project resources and monitor expenditures, commitments and
balance of funds under the project budget lines;

e Prepare and timely submit annual project reports to the Implementing Partner and progress reports
to UNDP as well as any other reports requested;

Monitor project risks and performance indicators;

e Coordinate distribution of the project related information;

e Ensure finalisation of all project activities and preparation of all necessary documents for proper
operational closure of the project in line with the relevant UNDP as well as national regulations.

Staff supervision:
Supervise work of the staff and ensure compliance with the agreed plans and delivery and high quality of the
results following respective Terms of Reference; provide with useful feedback on performance by the staff.

Partnership building:

¢ Maintain regular contacts with UNDP Country Office and PSC on project implementation issues pertaining
to their respective competence;

e Liaise with sectoral ministries, other national and international institutions to involve them in project
activities as necessary and gather and disseminate information related to the project;

e Ensure that PSC is properly informed on the project activities in accordance with UNDP rules and
procedures.

Other duties:

e Undertake any other actions related to the project as requested by the respective UNDP Programme
Analyst.
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Administrative and Finance Assistant

Location: Minsk, Belarus
Duration: 1 year with possible extension (full-time)

General Information:

The Administrative and Financial Assistant will be responsible for the overall administrative, financial and
procurement management of the project. The Administrative and Financial Assistant will report to the Project
Manager.

Financial functions and responsibilities:

°

Monitor project budgets and financial expenditures;

Advise all project counterparts on applicable financial procedures and ensure their proper
implementation;

Contribute to the development and implementation of financial reports;

Support the development of project work-plans, budgets and operational and financial planning
processes;

Assist in the preparation of payments requests for operational expenses, salaries, etc. against project
budgets and work plans;

Work closely with financial counterparts on payment requests;

Keep data on the commitments on the parallel financing of the project;

Perform other duties as needed.

Administrative functions and responsibilities:

Collect, register and keep all information on project activities;

Contribute to the development and implementation of progress reports;

Advise all project counterparts on applicable administrative procedures and ensure their proper
implementation;

Assist in recruitment and procurement processes;

Receive, screen and distribute correspondence and attach necessary background information;
Prepare routine correspondence and memoranda for Project Managers signature;

Assist in logistical organisation of meetings, training and workshops;

Prepare agendas and arrange field visits, appointments and meetings both internal and external
related to the project activities and write minutes from these meetings;

Maintain a project filing system;

Maintain records over project equipment inventory;

Perform other duties as needed.
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MIHICTBPCTBA | MUHHCTEPCTBO

[IPBIPOAHBIX PDCYPCAY I AXOBBI IMNPUPOJHBIX PECYPCOB U OXPAHBI
HABAKOJIBHATA ACSPOI3S1 OKPYXAIOLIEN CPEOBI
POCITYBJIIKI BEJIAPYCH PECNTYBJIMKU BEJIAPYCH
MIHIIPBIPO I bI MHUHIIPU POIbI
syn. Kaekrapwas, 10, 220004, r. Mincexk ya. Kosnekropnas, 10, 220004, . Mitnck
Ta1. + 375 17 200 66 91; (hake + 375 17 2005583 Ten. + 375 17 200 66 91; pakce + 375 |7 200 55 83
c-mail: minproos@mail.belpak.by c-mail: minproos@mail.bclpak.by
p/p Ne BY29AKBB36049000001 1 10000000 p/c Ne BY29AK BB36049000001 | 10000000
AAT «AAB BenapycGank» OAO «ACB Benapyc6anks
I. Minck, kon AKBBBY2X, VHI1 100519825 1. MuHcek, kon AKBBBY2X, YHIT 100519825
AKIIA 00012782 . OKITO 00012782
ﬂé(— 05* ?/JCJJJ Ne 2-o- 5//47/’ /44& HOCTOSIHHOM}’ fnpencraBuTeso
o [lporpammer  passutus  OOH B
a No a
‘ 8 Benapycu

["-xe A. Conosberoii

O napannenbHom (pHHaHCHpoBaHKH
npoexta MTT]

YBaxkaemas rocrnoxa ConoBpepa!

MHHHCTEPCTBO NpPHPOAHBIX PECYpcoB M oXpaHbl OKpysKcatOLlEi Cpelbl
Pecniybanxn Benapycs CBHICTENIbCTBYET CBOE yBadKeHHe IpencraBurenscrey
IIporpammel passutus OOH g benapycu u NIOATBEPKAAET 3aMHTEPECOBAHHOCTD
B pealnsaliu COBMECTHOro npoekTa «Pa3puTue 9KOJIOrH4eCKOro Typu3Ma
Al COOGHCTBHS 3ejieHOMY MEpexony K HHKIIO3HBHOMY i ycToitunsomy
poCTy».

HanHbléi npoekT COOTBEeTCTBYET HauuoHanbHOM cTpateruu pa3BHUTHUS
CHCTEMBI 0COD0 OXpaHsIeMbIX MPUPOAHLIX TeppuTOpHi no | suBaps 2030 rosa,
YTBEDXKACHHOH mnocTaHoBieHeM CoBeTa Munuctpos Pecrny6aniu Benapyce
ot 2 mions 2014 r. Ne 649, Komnnekcy mep no Pa3sBHTUIO U MPOJABUIKEHHIO
KOJIOTMYECKOro TYpH3Ma Ha 0co60 OXpaHseMbix NPHPOAHBIX TEPPUTOPHUSX
Ha nepuon no 2025 ropa, YTBEPXACHHOMY 3aMECTHUTENIEM npeMbep-MHHHCTpa
Pecriybmuku Benapycs ot 14 (espansa 2017 r. Ne 06/214-33/94, a rtaioke
ITosecrie aus B o6nacTu YCTOHYHMBOIO pa3BUTHsI Ha nepuoa no 2030 ropa.

OnHoBpeMeHHO IOATBEPKIAEM, UYTO NpPH  yCIOBHH onobpenus
HA3BAHHOIO MPOEKTA M €ro perucTpaulu B YCTaHOBJICHHOM MOpsizKe,
VIHHHCTEPCTBO  MPHpPOAHDBIX PECYPCOB M OXpaHbl OKkpyxaioluedt  cpepl
ecriybnnku  Benapych BBIP&IACT TOTOBHOCTbL OCYLUECTBUTL MapaIenbHOe
brHaHCcHpoBaHue B JEHEMHOMH (bopme, 9KBHBANEHTHOI
2000 000 momn. CLUA, B pamkax ['ocynapctBeHHO nporpammel «Oxpana
'KPYKalOWEH Cpeabl H YyCTOMYHBOE MCMOMb30BAHME [IPHPOHBIX PECYPCOB» Ha
016 — 2020 rogsl, YTBEPXXAEHHOH mnocTtaHoBneHuem CoeTa Munuctpos
‘ecniy6Giukn Benapycs ot 17 mapra 2016 r. Ne 205, BIUTIOYAsl MEpONnpUsITUS




2

nopmporpammbl 4 «CoxpaHexne U YCTOMYMBOE  HCMOJb30BAHHE
61OJIOFMYECKOro ¥ JaHAaTHOrO pasHoobpasusa», a Takke MEPOTIPHUSTHS
«VHdopmanroHHoe obecrieyeHne, BOCIHTAHUE, o0y4yeHHe W MNpPOCBELUEHHE B
o6nacTi OXpaHbl OKpy)Kaioled cpeapl W palHOHATLHOTO MCITOJIb30BaHHs
[IPUPOAHBIX PECYpPCOBY, «PasBuTHE MEXIYHapOJHOro COTpyJHHYECTBa B
061acTH OXpaHbl OKpy)Kaiouleid cpeibl» MOANporpamMmbl 6 «ObecneueHue
()YHKLUHOHHPOBAHHMS CHCTEMBI yTPABJICHNS OXpaHOM OKpYXaloleH cpenbl B
Pecny6nuke benapych M peanu3saliui MEpOMNpUSITHH MO palHOHAILHOMY
(ycToH4YHBOMY) MCIOJB30BaHNIO NPUPOAHLIX pPECypCOB ¥ OXpaHe OKpyJKalolleH
cpelbl Ha pErHOHaNbHOM yPOBHEY.

VKa3aHHBlE CPEACTBA MapaienpHoro (pUHaHCHPOBAHHA OynyT SIBAATHCS
HeoTbeMJIEMOl uacTbio obiiero mnakera (QUHAHCHPOBAHH YIIOMSIHYTOTO
npoeKxTa M HaXOAWTbCS B YMpaBjCHHH MuHHCTEPCTBA NPHUPOAHBIX PECYPCOB
1 OXpaHbl OKPYIKalOLleH CPEAb PecnyGnuky benapyce.

[Toab3ysich Cilydaem, MO3BOJbLTE 30306HOBUTL Bam yBepeHHss B MOEM
BBLICOKOM YBKEHUH W BbIPa3HUTb HAASMHY Ha nasnbHelilee COTpyAHHUYECTBO.

— /]
[TepBelii 3aMecTUTEND MHHHCTpa - B.K.ITupwtyk
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Unofficial transiation

Permanent Representative of the
United Nations Development
Programme in Belarus

Ms. A. Solovieva

Subject: Parallel Financing of the ITA project
Dear Ms Solovieva!

The Ministry of Natural Resources and Environment Protection of th
Republic of Belarus presents its compliments to the United Nations Developmer
Programme in Belarus and confirms interest in the realisation of the joint projec
«Green Transition to Inclusive and Sustanable Growth through Ecotourisr
Developmenty.

This project corresponds to the National Strategy for the Development of th
System of Specially Protected Natural Areas until 1 January 2030, approved by th
Resolution of the Council of Ministers of the Republic of Belarus No 649 of 2 Jul
2014, the Set of Measures for the Development and Promotion of Ecologica
Tourism in Specially Protected Natural Areas for the Period Until 2025, approve
by the Deputy Prime Minister of the Republic of Belarus M.Rusyj No 06/214-33/9:
of 14 February 2017, as well as the UN 2030 Agenda for Sustainable Development

We also emphasize if the project would be approved and registered in the
prescribed manner the Ministry of Natural Resources and Environment Protectior
of the Republic of Belarus expresses readiness to carry out parallel financing
in cash equivalent to 2 000 000 U.S. dollar under the National Program of the
Republic of Belarus «Environmental protection and sustainable use of natural
resourcesy» for 2016-2020 approved by the Resolution of the Council of Ministers
of the Republic of Belarus Ne 205 of 17 March 2016, including outputs of
subprogramme 4 «Conservation and sustainable use of biological and landscape
diversity», as well as outputs «Information support, education, training anc
enlightenment in the field of environmental protection and rational use of natural
resources», «Development of international cooperation in the sphere of
environmental protection» of subprogramme 6 «Ensuring the functioning of the
environmental management system in the Republic of Belarus and the



implementation of measures for the rational (sustainable) use of natural resources
and environmental protection at the regional level».

The parallel financing funds will form an integral part of the overall financing
package of the said project and will be administrated by the Ministry of Natural
Resources and Environment Protection of the Republic of Belarus.

[ avail myself of this opportunity to renew to you the assurances of my highest
consideration and to express hope for further cooperation.

First Deputy Minister . | B. Pirshtuk




