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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory
Decision:
Portfolio/Project Number: 00126154
Portfolio/Project Title: Desarrollo de capacidades de las OSC
Portfolio/Project Date: 2020-05-07 / 2021-09-30
Strategic Quality Rating: Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

La principal amenaza que se enfrent6 durante la eje
cucion del proyecto fueron las restricciones impuest
as debido a la pandemia por covid-19. Por esta razo
n, hubo que hacer cambios a la modalidad de forma
cién y capacitacion proyectada inicialmente que era

la modalidad mixta. Se ajusto la propuesta formativa
a la modalidad virtual y se actualizaron supuestos y

riesgos de este cambio para mitigar riesgos, siendo

el mas relevante la falta de dispositivos tecnoldgicos
y de acceso al internet por parte de algunas y algun

os participantes. Estos ajustes se presentaron a la c
ontraparte, no a la junta de proyecto, quienes consid
eraron y evaluaron los ajustes, mismos que fueron a
probados.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=9338 2/18



14/1/22 12:54

Evidence:

El proyecto contribuye al output 35.1. del plan estrat
égico 2018-2021: Aportadas asesoria técnica y met

odolégica para la incorporacion del enfoque de desa
rrollo humano, derechos y género en las politicas so
ciales. Especificamente al Indicador 1.1.1.1 a. El pai
s ha desarrollado planes y presupuestos que integra
n el acuerdo internacional “Agenda 2030 para el De

sarrollo Sostenible”. La solucion emblematica que a

dopta es la 1: mantener a las personas al margen d

e la pobreza, mediante una combinacion de solucio

nes de indole inclusivo como el fortalecimiento de la
igualdad de género; el fomento de la proteccién soci
al y la correccion de las crecientes desigualdades.

List of Uploaded Documents

# File Name

RevisionSustantiva_00126154_NMP_OSC _
9338_302 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/RevisiénSustanti
va_00126154_NMP_OSC_9338_302.pdf)

Relevant

Closure Print

Modified By Modified On

ana.gomez@undp.org 8/20/2021 6:59:00 PM

Quality Rating: Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’'s monitoring

system. Representatives from the targeted groups

were active members of the project’s governance

mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project

addressed local priorities. This information was us
select this option)

ed to inform project decision making. (all must be true to

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable
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Evidence:

El proyecto aplico encuestas a las y los beneficiario
s buscando identificar a personas y grupos que requ
irieran atencién diferenciada tales como personas ¢
on discapacidad o con dificultades para el acceso al
internet, falta de medios digitales o pocas habilidade
s tecnoldgicas. También se tomo en cuenta aspecto
s de horario y cargas laborales, de forma que se ge
ner6 una oferta diferenciada a partir de estas caract
eristicas con diferentes horarios y atencion personal
izada para quién lo requiriera. Esta oferta diferencia
da y las modalidades de atencién se comunicaron a
la contraparte en reuniones de seguimiento.

List of Uploaded Documents

#  File Name Modified By Modified On

1 Encuestasdeinicioseguimientoycierre_9338  ana.gomez@undp.org 8/23/2021 5:50:00 PM
303 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/Encuestasdeinicioseg
uimientoycierre_9338 303.pdf)

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

El proyecto fue generando conocimiento e identifica
ndo lecciones acerca de como formar a las organiza
ciones y mejorar las posibilidades de éxito de la for
macion, que se traduzcan en cambios reales e impa
cto efectivo en las intervenciones de las OSC. Todo
este conocimiento, experiencias y lecciones se siste
matizaron en una Guia Metodoldgica para la Forma
cion de OSC en Enfoque en Derechos, Desarrollo S
ostenible e Inclusién. Documento en el que se integr
an curricularmente todos los componentes del Mode
lo, la propuesta metodoldgica desarrollada y recome
ndaciones basadas en evidencia. En el transcurso d
e la implementacion estas experiencias, transforma
das en lecciones, fueron modificando principalmente
las estrategias para seleccionar y dar seguimiento a
las y los participantes, asi como para generar compr
omiso y garantizar el cumplimiento de los objetivos.
Se modificé por ejemplo la estrategia de evaluacién
y se establecié una modalidad de participacién en la
s actividades sincrénicas de forma, que aun siendo
optativas ,se podia obtener puntajes. Este formato e
stimuld la participacion y se fomentd la vinculacion e
ntre organizaciones de forma exitosa.

List of Uploaded Documents

# File Name

Closure Print

Modified By Modified On

Guiametodoldgica_OSC_VF_9338_304 (http ana.gomez@undp.org 8/23/2021 6:12:00 PM

s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Guiametodolégica_ OSC_VF_9
338_304.pdf)

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the

future (e.g. by extending its coverage or using proj

ect results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

El proyecto beneficié de forma directa a una nimero
significativo personas, personal de las OSC, y de for
ma indirecta a la poblacion objetivo de sus intervenc
iones. Estas organizaciones trabajan en su gran ma
yoria con poblacién vulnerable. De este modo, pode
mos decir que el proyecto ha contribuido al desarroll
o0 mejorando las capacidades de las personas que tr
abajan en organizaciones de la sociedad civil, actor
es relevantes del desarrollo que trabajan en el resta
blecimiento y en garantizar derechos a las personas
y grupos vulnerables. La evidencia principal de este
impacto es que en todos los procesos formativos se
alcanzaron las metas relacionadas con el aumento
de conocimientos y de habilidades de las y los partic
ipantes, de forma que sus intervenciones estaran m
as apegadas al enfoque en derechos y a la agenda
global de desarrollo.

List of Uploaded Documents

# File Name

1 Infomes_sintesis_9338_305 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/Infomes_sintesis_9338_305.pdf)

Principled

Closure Print

Modified By Modified On

ana.gomez@undp.org 8/23/2021 9:52:00 PM

Quality Rating: Satisfactory

6. Were the project’'s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures

to address gender inequalities and empower wom

en. Analysis of data and evidence were used to inform

adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence

on the relevance of the measures to address gender

inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)
1: The project team had limited or no evidence on

the relevance of measures to address gender inequalities

and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.
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Evidence:

El proyecto incorporo, especialmente en el segundo

componente desarrollado que fueron las Guias de in
tervencion, el enfoque de género como uno de los el
ementos transversales de todo el proceso formativo.
Como parte de las propuestas de sensibilizacion y a
propiacion de dicho enfoque se documentaron estad
isticamente las brechas de género mas significativa

s y relevantes a los ODS y se promovio el uso de da
tos desagregados por género para la planeacion, im
plementacion y monitoreo de las intervenciones de |
as OSC.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)
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Evidence:

El SESP del proyecto se actualizé regularmente dur
ante la ejecucion del proyecto. Fue revisado y aprob
ado para la revision sustantiva, se determiné como
proyecto de bajo riesgo por lo que pocas medidas d
e mitigacion fueron aplicadas.

List of Uploaded Documents

#  File Name Modified By Modified On

1 SESP_DesarrollodeCapacidades_9338_307  ana.gomez@undp.org 8/23/2021 7:33:00 PM
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/SESP_DesarrollodeCapaci
dades_9338_307.pdf)

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

No hubo poblacién afectada por el proyecto. Fue un
proyecto de bajo riesgo.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.
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Management & Monitoring Quality Rating: Satisfactory

9. Was the project’'s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project's RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’'s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

El plan de M&E del proyecto consta en el document
o de proyecto, se cumplimento también en el sistem
a ATLAS y sus resultados se consignaron en el infor
me final del proyecto.

List of Uploaded Documents

#  File Name Modified By Modified On
1 Informefinal_desarrollodecapacidades_9338  ana.gomez@undp.org 8/23/2021 9:47:00 PM
_ 309 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/Informefinal_desarroll
odecapacidades_9338_309.docx)

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?
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3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

Se realizé una junta anual de proyecto en la que se
aprobd la revision sustantiva.

List of Uploaded Documents

File Name Modified By Modified On

210113MinutaPACOSCNMP00126154-frma = ana.gomez@undp.org 8/23/2021 7:10:00 PM
MEA_AL_9338 310 (https://intranet.undp.or

g/apps/ProjectQA/QAFormDocuments/21011

3MinutaPACOSCNMP00126154-firmaMEA_

AL_9338_310.pdf)

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Evidence:

El risk log se actualizé anualmente, La ultima actuali
zacion se realizé el 11 de enero del 2021 y se prese
nto en la revision sustantiva.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 RiskLog_DesarrollodeCapacidades_9338_31 ana.gomez@undp.org 8/23/2021 7:38:00 PM
1 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/RiskLog_DesarrollodeCap
acidades_9338_311.docx)

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:
La movilizacion de recursos, de acuerdo con los obj
etivos del proyecto fue la adecuada, todos los result

ados esperados se lograron cubriéndose todas las n
ecesidades presupuestales del proyecto.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?
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3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

El plan de adquisiciones del proyecto no sufrié ning
un cambio durante la implementacion del proyecto,
ya que para su segunda etapa solo se realizaron ad
endas al mismo contrato de la empresa que se contr
ato inicialmente para servicios integrales de e-learni

ng.

List of Uploaded Documents

#  File Name Modified By Modified On

Plandeadquisiciones_9338_ 313 (https://intra  ana.gomez@undp.org 9/25/2021 8:29:00 PM
net.undp.org/apps/ProjectQA/QAFormDocu
ments/Plandeadquisiciones_9338_313.pdf)

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:
El proyecto economizé en materia de disefio grafico

compartiendo los gastos del costo contrato de una d
isefadora grafica.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

El proyecto gener6 todos los productos comprometi
dos, superé las metas propuestas de acuerdo a los i
ndicadores establecidos, y segun las valoraciones e
mitidas en los cuestionarios de satisfaccion también
se alcanzo el objetivo de promover cambios y desar
rollar capacidades en las OSC.

List of Uploaded Documents

#  File Name Modified By Modified On

1 Informes_proyecto_9338 315 (https://intrane = ana.gomez@undp.org 9/1/2021 5:56:00 PM
t.undp.org/apps/ProjectQA/QAFormDocume
nts/Informes_proyecto_9338_315.pdf)

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?
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3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

El proyecto informo trimestralmente como establece
el plan de monitoreo y evaluacion, los informes fuer
on realizados por la coordinacién del proyecto, revis
ados por la Oficial Nacional, quien emitié recomend
aciones cuando fue necesario, los ajustes al presup
uesto se aprobaron en la revision sustantiva.

List of Uploaded Documents

File Name Modified By Modified On

Informestrimestrales_9338_316 (https://intra  ana.gomez@undp.org 8/23/2021 9:41:00 PM
net.undp.org/apps/ProjectQA/QAFormDocu
ments/Informestrimestrales_9338_316.pdf)

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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Evidence:

El proyecto aplico encuestas a las y los beneficiario
s buscando identificar a personas y grupos que requ
irieran atencién diferenciada tales como personas ¢
on discapacidad o con dificultades para el acceso al
internet, falta de medios digitales o pocas habilidade
s tecnoldgicas. También se tomo en cuenta aspecto
s de horario y cargas laborales, de forma que se ge
ner6 una oferta diferenciada a partir de estas caract
eristicas con diferentes horarios y atencion personal
izada para quién lo requiriera.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable
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Evidence:

Monitoreo y evaluacion colaboré de manera estrech
a con el proyecto dando seguimiento al disefio del
mismo, a la revision sustantiva y al informe final. Ta
mbién recibimos la retroalimentacién y apoyo de la
AMEXCID vy la contraparte fue activa haciendo com
entarios y respaldando las decisiones clave para la i
mplementacion.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

No se realizé ninguna modificacién al proyecto en ¢
uanto a los acuerdos de implementacion establecido
s con la contraparte.
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List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

En la revisién sustantiva se recibieron comentarios s
obre la necesidad de incorporar mas elementos de s
ostenibilidad al proyecto, estos elementos no se inc
orporaron en el primer documento de proyecto. Tam
bién hubo una reunién durante la implementacion d
el proyecto con el equipo de asociadas de programa
s en el que se establecieron fases y previsiones par
a la busqueda y movilizacion de recursos, proponien
do escenarios para la posible continuidad o cierre d
el proyecto, en caso de no lograrse el objetivo de m
antener el financiamiento.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 210923MinutaduntadeCierreProyectoOSC-N  alicia.lopez@undp.org 10/15/2021 6:17:00 PM
MP_FIRMADO_9338_320 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/2
10923MinutaJuntadeCierreProyectoOSC-NM
P_FIRMADO_9338_320.pdf)

2 210113MinutaPAC_FMP-PNUD_VF_9338 3 ana.gomez@undp.org 9/25/2021 8:32:00 PM
20 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/210113MinutaPAC_FMP
-PNUD_VF_9338_320.pdf)

QA Summary/Final Project Board Comments

El proyecto cumplié sus objetivos. La junta de cierre tuvo lugar el 23 de septiembre de 2021,

Se toma nota de las siguientes recomendaciones de la AMEXCID para futuros proyectos:

El mensaje sobre la aportacion del proyecto en materia de igualdad de género es de suma relevancia y sugirié que
se afiadiera a la presentacion.

Sugerencia al area de monitoreo y evaluacién del PNUD; seria importante que los proyectos contemplaran ese seg
uimiento y/o evaluacion como parte de su disefio inicial, con la asignacion presupuestal especifica para que estos p
rocesos no dependan de futuras negociaciones con las contrapartes y sean parte integral de las propuestas iniciale
s. Alicia Lépez, Oficial Nacional de Monitoreo y Evaluacion, compartié que es uno de los puntos relevantes contemp
lado a nivel de oficina desde la elaboracion del programa de pais (CPD, por sus siglas en inglés), y que se busca a
puntalar para impuslar la mejora del disefio de los proyectos, a partir de evaluaciones tematicas incluidas en el plan
de evaluacion.
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