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To meet its nationaj and Paris Agreement commitments, prwate sector action is critical i in Vlet Nam, MPI
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from the private sector. However, this target is not currently on track to be met. The Nat:onal!y Determined |
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'_ improving the competitivénéss of the economy.
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resifient low emission innovations; {ji) S’tr’engthening Platform for Private Sector Innovation and Investments
to support technology transfer and track contributions of NDC targets; (iii) Sustainable finance mechanisins
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prwate sector engagement ininvestment opportumtles in national plans.
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I DEVELOPMENT CHALLENGE

The Paris Agreement, which came into force in November 20186, delivers a strong global signal of countries’
commitment to transform global economies and lifestyles towards zero carbon footprints. Achieving the
ambition of the Agreement in Viet Nam will require increased efforts-to ensure that not ofly Government,
but also the private sector have the capacity and ambition to implement accelerated climate action at scale.
Viet Nam's Natlonaiiy Determined Contribution (NDC) review process is well-underway and expected to'be
completed by middle 2020. Urgent efforts will be required from across all sectors of the économy and society
to meet current, or potentially more stringent national climate change targets.

Along with the opporturity and momentum. created by the Patis Agreement comes the important challenge
of transforming these NDCs into tangible actions that lead to long term zero-carbon and climate-resilient
development. As outlined in Viet Nam’s NDC, climate 1mpacts are already puttlng pressure on development
gains, and action to mitigate greenhouse_g_as emissions must be coupled with stepped up adaptation action
to improved resilience of their populations. and keep warning to under 1.5% as outlined in the Paris
Agreement. '

Viet Nam will be unable to meet its national and global climate change commitments without signifi cantly
stepped up investment and engagement by the private sector. The business sector.iri Viet Nam is still very-
slow inresponding to climate change. While global businesses.are increasingly adopting sustainahle business
practices for higher returns of investment, Viet Nam only starts to see sustainable business cases emerge. in
is also important to note that 98.5% of the enterprises in Viet-are small and medium énterprises, among
which fany of therm are considered miicro entefprises?. The vast majority of $mall and medium-sized
enterprises (SMEs) are notresponsive to the climate impacts and transforming their business models to meet
the global challenge. Viet Nam’s policy framewaork for climate action is comparatively well developed and in
thieory recognizes the essential role of the private sector in promaoting coherent climate action. However,
while the broad framewaork for private sector actionis in place, there is still work to be done to actively
facilitate. partnerships and. to put in place effective: systeris and action in reducing GHG emission and
accelerating the transformationat adaptation solutions in the Viet Narm NDC plan of action. Viet Nam’s NDC
has made clear that:more than 70% of finance for achieving its Paris Agreement targets would need to come
from non-government sources, such as the private sector or ODA. There is still a disconngct between
financing and action from the private sector to achieve NDC targets; and:further action istequired to fill this
gap.

Globaily, UNDP has fourid that limited private sector deployment toward NDC investments to date-due to a
number of factors mciudmg a lack of awareness of:

w  the opportunities afforded by the NDCs;

s clear investment criterig and incentives—what qualifies as an NDC investment and how is jt
supported nationalily;

o evidence based practices to:scale for suc-cessﬁi-" 'rf°$k-fnformed NDC investments; and

o data underpinning returns and impact over time to supportrecuriing investments.

Access to finance is the major constraint for the private sector in Viet Nam (World Bank Enterprise Survey
2015}). The private sector and informal businesses; particularly SMEs, are at great disadvantage in accessing
formal financing. There are limited options and quality of: financial services availahle for the business
planning toward sustainable long-term investrment options. Regu]atory framework supporting mere
sustainable financing options, particularly for climate actions is missing. With the emerging priotity of the
Government commitment in the Viet Nam NDC to implement the Pafis Agreement, it is important to

28y Enterpriselaw they are the enterprises who operate with fess than 10 persons annually, with total registered capital
.of fess than 108illien VND, and arinual return of [essthan 10billion Viet Nam Dong,
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establish new and green sustainabte finance mechanisms to accelerate the investrrients of the business
sectors to scale:up NDC mitigation and adaptation actions,

Top ten business environmiant consteaints in Vet Nam
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Graph 1: Top ten business environment constraints.in Viet Nam (WB, 2015)

Private sector development policies and programs are still fragmented dnd particularly lacking incentives
forlong-term sustainable climate investment. The crosscutting nature of private sector development means.
that support programs tend to be implemented by a variety of government agencles facking coordination
and coherence. There is also lack of understanding of enterprise rieeds, which.results in ‘pootly targeted
initiatives, and low quality and impact of business support programs. In many cases this situation has been
further complicated by gaps in the implementation of thelegislation to support climate policy, which hinders
the enabling environment for investment. Furthermore, weak systems for tracking private sector
contributions to climate targets reduce company confidence that contributions to climate targets will be
recognized by ‘green’ investers and many SMEs-are not aware.of the existing business support programs.

Although well-intended, government private sector development initiatives are constrained by bureaucracy
way of support delivery; and burdensome codrdinatioh and implementation processes.

Innovative comipanies lack iricentives and technology options ta scale up climate smart businesses and
techinologies in Viet Nam. Access to-advanced technologies, including.information and communication
‘technology, in agribusiness, manufacturing and services have yet to be fully exploited: in agriculture sector,
for example, niimerous pifots and techniques related to Climaté Smart Agriculture (CsA) are being
impiemented in Viet Nam, yet chaltenges remain with investors to rapidly uptake CSA practices.® Production
lines-and export products are stitl largely concentrated in low technology and low- -supply-added industries,
with competitiveness based on cost rather than guality, Technology users and suppliers have hot-access to
reliahlé and trafsparent data and information té invest and/or transfer green technologies,

The business case for greening ogriculture sector in Viet Nam

The recrientation of the Vietnamese economy since the late 1990s has fostered a vibrant, creative private
sector underpinned by generally pfudent macroecanomic policymaking focused on achieving rapid growth
and social stability. This foundation, along with the sheer magnitude of the Vietnamese market and the
increasing purchasing power of a population for which poverty rates have tumbled in recent decades, has
attracted vastinflows of foreign direct investment (FDI).

Agriculture playsan essential fole in the ¢ ecofiomy of Viet Nam. In 2018, the agriculture sector accounted far
14.57% of Viet Nam's Gross Domestic Product (G50, 2019}, About 65% of the population of Viet Nam lives-
in rural areas, with 35.4% reliant on agriculture, fisheries, and forestry as.their primary source of income,
However, a much.larger proportion is dependent on the agricultural sectors for their livelihoods, including:
informal labour (GS@, 2019).

Agro-businesses, particularly small and medium éntergrises, play an essential role in the economy of Viet
Nam. According to GSO statistics, in 2017, Viet Nam had' 515,000 enterprises and the trend continues to
increase-in hoth guantity and quality. 98% of the enterprises.are small and medium, among those 2.2% are
mediurm, 29.6% are small and 68.2% are micro. enterprises. In @ national survey undertaken by MPI SME
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Department in 2018, among 4010 enterprise participated in the survey, 80% of them are small and' micro
enterprises who are operating in the sectors of Agriculture (29%), forestry (26%), -'Aquacult_ure_[zﬁ%) and:
othér services and trading (20%).

Alongside tradifional investments in conpanies providing goods and services now affordableto a burgeéoning:
middie class, the periis of climate change present a new range of oppartunities to suppatt private-sector
solutions to urgent environmental issues. Private-sector capital, alongside resources from donors,
development finance institutions” (DFIs) -and multilateral ‘organizations, is increasihg‘ly activé in such
investments, and Viet Nam is-well positioned to capture such funding.

In Viet Nam, agricultural sector stands as one of the highest GHG emission producers with over 83,751.80
thousand tons of CO2eq in 20144 or 31.6% of total national GHG emission. With over 65% of the population
of Vietnam active in the agricultiural sector, there is significant mitigation potential. GHG -emissions are
generated by activities in all. stages of the food valué chain. “Pre-productich emissions résult from
manufacture and distribution of agricultural inputs such as.seeds, fertilizers, pesticides, animal feed, and
maintenance of animal breeding stock”. Emissians resulting from agricultural production can be separated
into mechanical sources including technology and machinery used on the farms, such as harvesters and
refrigeration -equipment. and non-mechanical sources resulting from. biological and biogeochemical
processes such as decomposition of organic matter, and nitrification and denitrification in soils. There is alsg
potential to reduce 37,540 thousand tons of CO2eq through relevant land use and forest activities (LULUCF}
or 13.2% of total national GHG emissions.

Post-praduction ernissions include emissions fram: activities such as:foad processing, storage, packaging,
transportation, and retail processes, Further sources of emissions occur past the point of the consumer’s
purchase of the product, stich as from cooking and consumer waste®, Overall, émissions reductions could be
a source of millions of dollars a year of saving costs for businesses and generated income for farmers,
particularly women and vulnerable households, to invest in new opportunities to adapt to the adverse
consequences of climate change.

Impuacts of climate change in Agriculture sectors:

Vietnam'’s agricultural sector has made enormous progress over the past quarter century as smallholder rice
productivity and intensification from the 90’s has been central to teducing poverty and increasing food
security. However, Viet Nam lags behind regional peers in rélation to agricultural land and water productivity
and has seena decllne in total factor productivity over the pastyears.

In additlon the recent trends of femlntzatton of the agrlcultural sector, due-to mcreasmg male mlgratlon
from rural to urban centres, have affected women welfare and their roles in rural communities differently.
Although 64 percent of women in riral areas-are working in the agricuitural sector, only 14 percent of
agricultural landholders are-women (UNDP, 2011).

A large proportion of Vietnam’s agricultural growth has come at the expense of the environment as it has
stemmed from more intensive use of land and other: naturai resources, and relfatively heavy use of fertilizer
and other agrochemicals. Agriculture is both a victim of and a contributor to climate thange,

According to the Viet Nam NDC Review and Update, in the absence of climate change adaptation measures,
agriculture will be affected by climate change as follows:

e Increase in average temperaturesmay reduce-the productivity of crops and increase the demand of
water due to high evaporation, risk of drought and shortage of irrigation water, increase plarit
diseases and changes-in living conditions of fiving organisms; leading to the disappearance of some.
species and vice versa arising'a number of new pests.

o Sealevel rise and saline intrusion will cause more losses or reduction of agricultural land. If sea level
rises 100cm, Mekdng . Delta and TP. Ho Chi Minh is in danger of losing 40.5% of the tdtal rice

*Technical report of Agriculture Sector for NDC Review and Update
% Ministry .of Natural Resources and Environment {MONRE), 2018. Vietnam Nationa! GreenHouse Gases Invéntory
Report 2014
€ Cdres, 2018. Measure the Chain: Tools for Assessing GHG Emissions in Agritultural Supply Chains
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production of the whole region. Climate change is expected to reduce about 12% of agricultutal
production area in'the Red River Delta and 24% in the Mekong Delta.

¢ Climate change, storms, floods and extreme weather events will seriously affect the heaith fertlllty,
 -growthand developriverit of eattle she poults fand stipply food for livestocK'is reduded. '

» Temperature and precipitation changes, leading to changes in the boundaries of forest types and
farest distribution. Natural forest and its ecosystéms have the tendency of reduction due to the
change. High temperature and severe and prolonged droughts incfease the risk of fire for all types
of forests. In 2100, the risk of forest fire in the North Central region is about 51-85% and in.the North
West regionis about 25-100%.

¢ Climate cﬁange will change the regime of the sea and.séa level rise, which will have a.significant
impact coastal erosiorand narrowing the area of the mangrove ecosystem.

® Terriperature has @ great influence on the growth and developmmient of the aguaculture. products,
Annual economic (supply) losses of the: fisheries-and aquaculture sector underthe CC scenario-up to
2050 are forecasted at about YND 115 billion and VND 60 killion respectively.

Prioritised measures for Agriculture in NDC

As identified in the Viet Nam NOC, in terms of mitigation ‘actions, there-are 10 measures that Viet Nam
identified in agriculture sector to voluntarily coritribute to the clirnate targets, with the total budget of
50,740 illiori VND (equivalént to USD 2.28 billion} from the national budget, and contributions from the
private sector and the community: The option with international support included 13 activities with the total
budget of 76,960 billion VND {equivalent to USD 3.46 billion).

tn terms of adaptation measures in agricultural secter, the Ministry of Ag’ri(:uiture (MARD} estimated that it
will urgently need 13,115 biflion VND {equivalent to USD 590 million) to implement the prioritised measures.
in Natlonaﬂy Determined Contribution of Vietnam for this particular vulnerable sector in‘the coming 10
years. This includes eight sub-sectors (erop prcductzon livestock; fishery; forestry; water resource; salt
production; rural development; and natural disastéer response, prevention and contral).

Table 1. Key components of Vietnam Agricultural NDC




Suppott Programme provides an overarching framework for tailoring NDC Implementation
g to country needs and priorities. The global programme’s goal is to support governments
formational change by scaling up public and privaté investmerits in climate change actions
erm sustainable development. NDCs are the tool for i_‘:ealiéing zero-carbon and climate-
\at are sustainable and fully inciusive; where the empowerment of women is integral to

tlines UNDP Viet Nam’s proposed actions for 2019-2021 under the global praogramme. In
{ Nam has invested in the development of leadership and governance structures to'support
cllmate change action. Building on this foundation, this. proposal focuses on stepping up implementation
systems, and particularly enhancing evidence-based mitigation and adaptation actions, governance, finance
and private sector engagement and innovation. The proposed project aims to utilize an integrated approach
on climate change adaptation and mitigation, fow-carbon development and environment protection as
prioritised under Outcome 2 of the Country Programme Document (CPD) for the period 2017-2021.

The project aims to actively encourage the private sector?, to finance, support and.implement technically
sound and finahcially viable risk-informed mitigation and -adaptation actions in support of Viet Nami’s
emerging NDC targéts. in ordér to achieve this’ objective, the private sector community in Viet Nam,
partitulafiy in agricuitural sector, witi benefit from three major lines of supperting services/facilities provided
by the project {1) Innovatioh Platform and Partnership for private sector engagement in NDC, (2) Financial,
Technology and Policy catalysation for prioritized investment projects for long term low carbon and resilient
investment; and {3) Evidence-bhased Policy Incentives to-advance private sector investment opportunities in
NDC. These facilities construct the different lines of technical assistance that UNDP will apply to accelerate
the climates dctions of NDC measures in Viet Narm. '

To realise the objectives; the project applies.a set of integrated interventions, frem working directly with the
pioneerfirms to creatmg common platform of public and private goods and services, and thén transformlng
those good practices into public policies and regulations for inclusive private sector action plan of NDC, The
project focuses. primarily on making the business case‘for agriculture sector, particularly in fruit tree sector,
to systematically transform their supply chain with low carbon and dimate resilient business plans and
investments.

Lessons from the two to three cycles of support will be documented, discussed at different level to unlock
unnecessary bottlenecks in agricultural sector as well as trigger possible replication in other NDC séctors,
The Iéssons as well as good practices will be regutarly discussed through NBC Implementation Platform,

inclyding NDC Private Sectar Advisory Network; high-level NDC business forums to generate incentives, and
financial and policy mechanisms as part of the implementation of the Prlvate Sector NDC Engagement.
framework in Viet Nam. The theary of change of the project is sumarised below ir Figure 1.

7 As majority of private sector in Viet Nam is small and medium enterprises (98.5%), when the project mentioned private
sector, here in this caseit also méans the small and medium enterprises inclusively.
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2.1 Deep-Dive Innovation and Experimentation: Accelerate low carbon resilient fruit supply chain

To unlock the potential of private sector to contribute to NDC and acceterate.implementation of climate
friendly business operations, the project will design and deploy its_su_ppm_-t' facilities for enterprises who
would like to actively contribute climate targets of Viet Nam but are facing constraints in doing sa. These.
facilities are cdtegorised into three tracks of measures to unlock business barriers, in¢luding the most of
common of gaps of know-hows and innovation on doing business in a world in global warming crisis; limit
access 10 stable and diversity of finances and risk management toal for. doing green businesses; and access.
10 transparent and inclusive policy framework for doing low carbon resilient business.

Given the strong role of agricui't_ure in. the national economy ‘and its unigue concentration of business
communities, the project will focus significantly to support transformative change in agricuitural sector;
while-explore options to replicate the facilities to other NDCsectors. As Viet Nam is transitioning to industrial
révolution 4.0, the agricultural sectoris facing a rapid digital transformation. However, the biggest thailenge
in the agricultural sector, especially among the SMEs, is to take the step to invest in new technologies and’
innovaticn to increase productivity and sustainability of operations. Another challenge is how to gather-and
utlllze_agrlcultural da_ta to guide decisicn making of businesses and pollcymakers

The praject will promote innovative approach to maximizing the co-benefits of investments in low carbon
and resilient business practices and technologies throughout the supply chain. Different actors in the supply
chain ‘are supported to build coalition for enhancing their business models, getting access to favourable
finance to catch the pathway of green business growth. The project.aims ta improve the sustainability of the
‘entire supply chaif by optimizing links betweeri-actors, promoting green market opportunities and creating
the enabling-environment for Jow carbon and green development, Priority will be given to empowering
-women entrepreneurship and encouraging them to actively participating into the project, given their
increasingly roles in agriculture sector business in Viet Nam,

Pioneer firms, particularly women-entrepreneurs, in the supply chain wiill be supported to incubate their
projects to improve their individual business opération as well as the whole chain ‘with low carbon and
resifient technalegies. The firms will also get connected via their Agri-Business Data Hub, which is.established
by the projéct under the Agricufture Private Sector Partnership of MARD to generate real time tracking of
agrictlture business models and compliance with green business practices, e-farming clihate advisory,
innovative technology transfer, regular market information and carbon footprint tracks, etc. Depending on
the pioneer firms' project pian, they will get advisories-from experts to improve their project feasibility with
financial, technology, data intelligence and/or policy support and reducing unnecessary business risks. The
pioneer firms will also get direct benefits from catalytic advisory services, training and policy dialoguas with
different members of the Agriculture Private Sector Partnership of MARD, selective banks and SME Fund
facility, and the Project Advisory Network and NDC private sector platform during their project
implementatian; '

2.2 Introducing Innovative Facilities to engage Private Sector in NDC (Output 2, 3, 4)

Resuits and lessons-from the deep dive process will be complemented through three tracks of collaboration
with the government agencies or related institutions, As a result. of consultations wi'f;_ih the goverhment
counterparts-and building on the existing NDC governance system and evidence from the agricultural sector
(Cutput 1), the project has the ambition to institutionalise thie NDC supporting facilities for private sectors
in Viet Nami.

The facilities include:

I Innovatlon Platform and Partnership for private sector engagement in NDC, This_platform -will be
designed.in close consultation -with MARD.and Agriculture Business Community, as well as making a
strong link to the NDC Implementation Platform and. its NDC trackers that MONRE is- working with
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DPs and UNDP to-establish in 2020. An-Agri-Business Data Hub will function as an innovation broker:
and connector between the businesses and offer a support facility pfcviding advisory services and
‘data intelligence. Gender sensitive and gender-disaggregated data toals will be provided to enable
women entrepreneurs get difect access and henéfit from this suppott.

Il.  Financial, Technology and Policy catalysation of prioritized investment projects for long term low
carbon and resifient investment — Qutput 3-of the groject: The facility will he customised into MP/'s
financing wiridows for SME under their existing $ME Fund for- Agriculture and Start-up Innovations.
While the current fund has allocated favourable grants/loans for the SME to do'their business, the
effectiveness and procedures are not yet there to address climate priorities. The existing fund will
be strengthened with stronger alignment to NDC and climate targets, systematic' project
development procedures to develop high-prafile prioritized investment project portfolio on low
emission and resifient:business in Viet Nam. The project will build on the MPI -~ SME Fund as the key
mechanism for private sector to up taking their green projects with its existing financing process, At
the same.time, the SME Fund will also be strengthened with cooperation and capacity development
t0-absarh new climate financial sources, e.g. through matching fund with commercial banks; co-
finance with ODA resources; access to GCF, GEF and other bilateral finances. Capacity development
will be institutionalised as an etraining programme for businessés.as part of the’ funding services.
The training-programme will provide potential businesses: with standardised project development
procedures and de-risking tools, update know-how and understandmg of latest policies-ahd green
finance for NDC cycles. The project will priority women entrepreneurs to get direct benefits from
these faciiities and m'ainstream_'_gende;'iht‘o relevant project trainings, policy dialogues and related
decision-making processes.

.. Evidence-based palicy incentives to advance private sector investment apportunities in NDC —
Output 4 of the project. The facility includés estabiishment of the Private Sector Engagerment
Framework in the NDC governance system. Through the frarhework, business community participate
in regular NDC Public-Private Investment Forum to discuss on removing bottlénecks of NDC
implementation, and introduction of new investment accelerators to implement NDC action plan,
High level advisories and policy recommendations on private sector partnership in NDCwill also be.
provided by the NDC Advisary Network which is co-convened amang senior leaders, experts and
CEOs from UNDP, Government and Leading business champion on -climate: change., particularly
women.entrepreneurs; in thie Viet Nam Business Forum.

ll. RESULTS AND PARTNERSHIPS

The project is aligned with.the global UNDP NDC Support Programme.contributing to three global outputs.
Namely, the project activities. fafl urder global output 3; Evidence-bdsed design and planning of mitigation
and adaptation actions delivered; global output 4: Capacities developed to.design climate- -friendly investment
opportunities, address investor risk, and blend and catalyse climate finance; and global output 5: Private
sector engagement systematized and enhinced.

3.1 EXPECTED RESULTS AND MAIN ACTIVITIES OF THE ACTION

Output 1: Acceleration of Productivity and Competitiveness of Fruit supply chain through sustainable
resilient low emission innovations
The result is contributing to the Output 3 of the Global NDC- Support Programme: Evidence-based NOC

planiiing-and implementation: NDC targets disaggregated and national/sectoral roadmaps e!abomted and
costed. Financial strategies prepared, and investment barriers assessed. Long-term vision defined.

The Project will accelerate climateactions throughout the fruit supply chain by strengthening the supply
chain coalition/partnership in‘transforming practices for reducing GHG.emissions and enhanced adaptation
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in the firm’s business models. Experimentation and agility of the deep dive will allow faster iteration.to see
which solutions work .and which ones don't in the rapidly chariging complex envirohment.

The project is focused on the fruit sub-sector to make a business case for systematic transformation of
climate actions in the entire supply chain. As reported in the Agriculture Supply Chain Prospective 2019
{IPSARD, MARD), the fruit and vegetable sector is becoming a strategic commodity for Viet Nam and'is
becoming the key priority of the MARD’s Agriculture Reform Programme toward industrialisation and
Sustainable’ Growth. The Ministry of Agriculture is. currently advancing its restructuring pregramme,
ptictitising fruit and vegetable as emerging sub-séctor that will contribute significant foles in the national
ecopomy _and"impr_ouing-the quality of lives for farmers, It.is farecasted that the sector will reach the total
export value of US$6 billion by 2020 and US$13 hillion in 2025, in comparison to US$3.81 hillich in 2018.

However at the curre'nt stage the f'ruit commodity is still following t‘raditiona’l farming practices wit'h' hlgh
technology gap in productron and post, harvestlng processes undermmmg the sector’s competitiveness.

While rice-and coffee commodities have been overdeveloped historically and are being reformed. towards
quality over quantity, fruit sub-sector is a high priority in MARD’s development agenda where the ministry
will need support in setting up their new rules and regulatory framework for'busihe_Sses across the whole
chain. To improve the sustainability. of the entire fruit chain, the project is optimizing finks, synergies and
coalition between pioneer actors who would like 16 collaborate in-working with the Government and UNDP
in improving their business plans and investments with green opportunities. In particular, comprehensive
assessment of different risks, benefits, and trade-off in applying fow-emission and green technologies will be
undertaken to suppott the busdiness sectors to explore invéstment options for sustainable business
oppartunities.

Under the first output 1.1, in the first year, key climate risks, mitigation and adaptation potential and
pioneer firms will be identified in t_he-_seleote_d agriculture supply chain. The project will undertake a
systematic review and mapping of climate risks and technology potential and climate gaps in the fruit tree
supply chain. Gender disa'ggregat:ed data will be assessed and related gender-sensitive options.to engage
women entreprenaurs will be tailored. Stakeholders in the supply chain will be mapped, bottlenecks and
apportunities for improvement of business models with low carbon resilient technology options through the
whole chain will be identified, from inputs to production to packaging, processing and distribution and
marketing described in figure 1 below. It is impartant that all the different actors through the supply chain
are included in the process and. therefare part of the wider Rno_wléd_'_ge exchange netwark. The sutput is
carried out in collaboration with the inclusive Growth Unit of UNDP wha is conducting a pilot technology’
assessment of Vietnamese fruit processing industry. The project will continue to buiild on the work done by
IGU studies and expanding activities as listed inthe output 1.1. This project will benefit from the latest update
of value chaing for mango and pineapple commodities, both upward and downward linkages to the fruit.
processing stage, which is undertaken by the Inclusive Growth Unit. nsights and recommendations on
options to improve fruit pracessing technologies, particularly for mango & plneapple fruit processing firms
in Viet Nam, will bereviewed to incorporate into the project for comprehensive solutions for SMEs.

The second output 1.2 -aims to design supporting facilities to improve low carbon and climate smart
projects in the targeted supply chain. The project will support pioneer enterprises in the chains to green
their business plans, particularly.as joint consortium of, inimproving their investment plans developing joirit
‘operation plans of business for greening their supply chain system. The facilities will be hosted in the Agri-
Business. Data Hub, where the use of data to make more informed decisions about managing -agronomic.
opérations, hoids the key to increased efficiency and greener operations. throughout the supply chain.
Pricrities will be made to equal-access of climate risks, green technologies and business options for woemen
and men, and. particularly reach women entrepreneurs in-agriculiure.

Under output 1.3, incubation training is provided for sélected firms in the fruit supply chain to dévelop
prioritized investment projects or improved green business operation. plans. Pioneer firms in the supply.
chain will be supported to incubate their projects to improve their business operations.as well as the whole
chain with low. carbon and resilient technologies. The firms will also’get connected via their Agri-Business
Data.Hub, which is established by the project under the Agrictilture Private Sector-Partnership of MARD tg
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generate real time'tracking of agriculture business models and compliance with green business practices, e-
farming climate advisory, innovative technology transfer, regular market information and carbon footprint
tracks, efc. Depending on the pioneer firms’ project plan, they will get advisories from expertsto improve
. their project. feasibilities with: financial, technology, data intelligenice and/or policy. support and reducing.
unnecessary business risks: The pioneer firms will also get direct benefits from catalytic advisory services,

training and palicy dialogues with different members of the Agrictilture Private Sector Partnership of MARD,
selected banks and SME Fund facility, and the Project Advisory Network and NDC private sector platform
‘during their project implementation..

Under output 1.4, supporting facilities to build innovative models and accelerate greern business plans in
the identified value chains will be deployed. First batch of two pricritized investment projects with low
carbon and resilient madels with high feasibility and potential for apphcatton in the supply chain will be’
selected for full formulation and fmancmg The project will also deploy its supporting facilities to ensure the
two models have techrically, ecohomically and fmanmallv viable during its implementation. Lessons learnt
and evidence from the two models WI_“ be the inputs for improving the NDC supporting facilities of the
project: The second and third rounds of prioritized irvestment péojects will be supported in the following
‘years with extended project portfolio for low carbon. and resilient projects in the supply chain and full
deployment of NDC support facilities for the fruit sectors,

Figure 1. Agricultural supply chain for fruit and vegetable sector
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The final output 1.5, will aim to support MARD to establist an Agri-Business Data Hub to support Agricultuire
Business Development in the first year hosted by the Agriculture Private Sector Partnership of MARD in close
collaboration with Pioneer Firms of the supply chain, The Agri-Business Data Hub has two main objectives:
(i) to provide reliable data, modelling and insights. ta inform sustainable business decisions of the supply
‘chain actors and (ii} to provide support ‘services. in integrating new technological solutions to improve
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productivity and sustainahility of business: operations throughout the agricultural supply chain. The data
consists ‘of sustainable business models-and compliance with green business practices, e-farming climate
-advisory including field forecasts, regular market information and predictions as well as carbon footprint
. trackingete. ... '

“The-Agri-Business Data Hub therefore performs three different but.interlinked functions. First, it creates a
space for learning and innovation, as an innovation intermediary. Secand, it performs a governance finction
within the value chain'to improv_e coordination of business activities by actors and reduce transaction costs.
Finally, the platform has an advotacy functioh to influence evidence-based palicymaking. Agri-business Hub
and i_‘_ﬁs service lines will be designed in close consultation and collaboration with the on-going initiative of
MARD Private Sector Partnership, the beneficiaries and i_ntemation_a_i expertise.

There is a iot of data and metrics available:surrounding the way food is produced, supplied and consumed in
Viet Nam. However, much of thisinformation is fragmented. The Agri-Business:Hub aims to bring all available
data together and experiment and use it in a meaningful way and connect information from any souice,
providing the whole agri-food industry with an opportunity to analyse, compare and combine data in novel
ways. This.also provides an opportunity to identify precise answers-and-trends that can inform the decision
making of ail the businesses and other stakehojders involved in the value chain using real time data and
analytics.

Project partners: ISPARD (MARD}, DCC (MONRE), SME Fund {MPI), Leading Firms-in Fruit Sector®

Expected Qutputs/Results under Output _
1.1 Key climate risks, mitigation and adaptation potential and pioneer firms identified in the selectad
a_g_ricuitu'r'e supply chain

1.1.1. Report on.the_'commodi'ty.s_uppiy chain and stakeholder mappirig-conducted;
1.1.2: Identify and build a platform of pioneear firms fof greening agriculture supply chains and
sustajnable business model

Deliverables:
« 01 supply chain report of climate gaps (GHG, adaptation, co-benefits, governances, finance)
¢ 01 Draft MOU.with Pioneer Firms, particularly pridrities are given to women entrepreneurs

1.2 Pesign supporting facilities to improve low carbon and climate smart projects in the taigeted
supply chains

1.2.1  Studyand consultations.carried out for fruit supply chain to design NDC supporting facilities
for fruit sectors;

1.2.2  Highlight non-financial risks, opportunities and barfiers to meet the needs of SMEs to SMEs
to invest in the relevant fruit production todels and supply chain. Assist public autharities
at relevant levels to formulate solutions;

1.2.3  Cdnsultation with Provincial authorities, stakeholders in the supply chains to finalise the NDC
supporting facilities. and policy incentive package for the fruit subsector;

1.2.4 Dialogue with Provingial and National Government to institutionalise. the de-risking
investrnent facility and regular update of prioritised project portfolio in year 2 and'3;

Deliverables:
e 03 Facilities- Designed {Low GHG resilient Technology, Finance and De-risk strategy for NDC
prioritised projects, E-platform) o '
» 01 techiical advisory agreements with MARD's Private Sector partnership, Leading Firms, MPI
SME to the Chains, ' '

¥ Currently there aré 5-6 Pioheer Firms who are actively working with MARD's-Private Sector Partirership for Agriciilture
and Fruit Association Lavifood, Nafood, Doveco, TH-Milk, Westfood, Truong Thanh —Thacé Truong Hai, etc.
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» 02 new incentives formulated by Government or local provinces

Incubation trainings for selective firm coalitions in the fruit supply chain to develop prioritized

. projects or improved green business operationplans. . =~

Incubation training for pioneer firms for greening agriculture suppty chains and sustainable
business model in the fruit Supply Chain;

Upgrade the training for the private sectors in the fruit supply chain in the following years
as well as sharing the lessons with other agriculture sectors;

* 01 pilot training grogramme for fruit chains in year 1
« Dilrevised training programme (e.g. e-training) in'year 2 and 3. as part of the Agri-Business Data

Hub

1.3
1.3.1
1.3.2
Deliverahles:
1.8

Deployment of supporting facilities to build innovative madels and accelerate green business
plans in the identified value chains

141

14.2

‘1.43

Select 2 models for apglication in the first year to develop the business case of NDC for
private sector in NDC; _

Scale up of the incubation training for the following years with tailor cost-effective and seif-
sustaining: concessional finance instrument(s) to bridge the gaps between financial
institutions, SMEs and farmers and unlock investments {for instance local revolving fund,
partial guarantee instrument, etc} into selected fruit production models and supply chain;
Scale up of the financial scheme.in close partnership with MPI SME Fund and other matching
funds;

indicative targets

* 02 incubation models/projects for fruit supply chains inyear 1

s Afleast 8 projects on green supply chains innovated/initiated by the end of the project (SOA. of
the projects-are directly benefit women entrepreneurs)

* 01 Agreement for co-finance of SME Fund + other matching Fund {in year 3}

Establishment and Function of Agri-Business Data Hub to support Agriculture Business
Development

1.5
1.51
1.5.2
153
Deliverables:

Carry out a review of relevant data production and mianagément models to establish the

Agri-business Hub for the supply chains; Sotutions’ designed and established with close,

collaboration of the beneficiaries, and data production and management process and
protocols formulated and agreed

Consultation workshop arranged with relevant stakeholders to design the Agri-business Hub
hosted by the MARD Private Sector Partnership in close collaboration with Pioneer firms;
Provision of R&D support, business analytics, training and advisory support under the Agri-
business Hub: '

¢ Design the Function of Agri-Business Data Hub in'year 1, with full development of Data Solutions,
analytics. and - training services in the_'Hub in year 2; innovative tools will be tailored to support.
gender-specific training and data analysis for female entrepreneurship.

o The hub will be operationalised and self-sustained in year 3

Output 2: Platform for Public-Private Dialogue, Green Innovation and Investments strengthened

The result is contributing to the Output 5 of the Global NDC Support Programme: Enhance private sector
engagement - Facilitate public-private dialogues on NDC priorities and map non-state initiatives supporting
fargets. Promote non-traditional roles for women,
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The approach aims-at building a longer-term systeric partnership where private sector is seen as.an equal
partner participating in the policy dialogue and climate change mitigation effarts. To put palicy into action,
it will .aim to foster innovations in private sector climate change finance to support businesses able:to show
- measurable contributions to achieving NDC targets. It.is important to noted that.the. project will focus.its.
support to small-and ‘medium enterprises inclusively as the targeted group. However, under this particular
output, the project will also‘identify priorities and create dialogue platform with large emitters, particularly
those who are state-own entefprises {SOEs) or multi-national cooperation (MNCS) of large-scale business, to
collectweiy work with the public sectors in greening their business models. Activities will also catalyse
dialogue and action by the private sector to'highlight good practice; speed uptechnology transfer of effective
innovations, )

UNDP supports the government to encourage private. sector action to achieve Vietnam’s ¢limate change
goals and to catalyse and consolidate UNDP's wark with the private sector on climate resilient green growth
via an open source business self-assessment platform, awareness raising tools; as well re(ated business
incubation training on tlimate-smart businesses. UNDP will also maintain a regular dialogue bétween the
government and the private sector through Private Sector Advisory Network to advance private sector’s roles
in NDC plari of Viet Nam.

Under Qutput 2, in line with the global output 5, business platform will be established to create a proactive
and participatory approach to identifying the areas in which the private séctor can best contribute to NDC
implementation and support the transparency and credibility of efforts. This will help to- create an
environment of trust, openness and infarmational symmetry and help_governments to address regulatory
and legislative hurdles that are impeding zero-carbon investmerits. In addition, the platforimhelps promote
private sectof’s voluntary climate change activities in Vietnam, identify companies thai need additional
investment and capacity building, and encourage additional support for them. Currently the private sector
in Viet Nam has not.been systematically engagedin the NDCreview process, or in'Government led processes
to identifying projects that show potential for private sector development according to financial feasibility
criteria.

Under the first output 2.1, the project aims to strengthen Public-Private dialogue and create awareness on
climate change investment opportunities.for businesses by bringing together key both national and local
level firms and key stakeholders through 3 serles of targetéd consultative forurs. This will include a hational
level forum presenting NDC goals and gathering inputs into how the private sector can best contribute to
NDC 2020-2030 action. The aim of these sessions will be to provide a forum for good practice ‘champion’
companies to publicize and show-case products and experience in: delivering low-carbon clirmate resilient
products and services, and to connect to potential '_future partners, customers.ar investors,

Additicnally, a Private Sector Advisory Network consisting of CEQ’s of Businesses in Viet Nam as well as
technical experts from the UNDP will be created. The Private Sector Advisory Network seeks to support the
policy dialogue on GHG emission reduction and ¢limate change adaptation and mitigation.

The network will be focus on promote NDC investment and action of private and public sectors. The network
functions as'a Knowledge exchange platform betwéen the businesses ahd advisé-on leverage and upscale

private investment. This work will help create awareness about opportunities for private sector action on

the NDC. Catalogues of technologies and good practices for mitigation and adaptation will also be created

for potential replicatiori and scalé- up through this nétwork. Catalyzing dialogue,. asseémbling stakeholders

and promating coherent actiori across both the public and private sector will be key. Network can help

participating companies to.source financing, technology, and knowledge in sectors that have been identified

for further development, scale or replication,

Under the second output 2.2, the project aims at strengthening monitaring and tracking of private sector
progress.in contributing to NDC targets. To daté, sustainability réporting has not.been widely practiced in
Viet Nam-and therefore, there has. been little climate-related petformance data disclosure by the private-
sector. Business oppurtuni'ties are Iimited_- because gevernments. and domestic. and foreign investors
interested in climate-friendly investrments are discouraged by the lack of transparéncy and data-availability.

To helpincrease investor canfidence that funds are producing climate benefits and also to pravide improved
‘data ori private sector cantributionsto NDCindicators, the project will atsé support establishment of Climate:
Business Index (CBI}, a voluntary tracking system for companies. CBI offers.a platform for companies to
understand and report climate- reiated information. It adopts a three-level approach so that companies.can
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chioose as per their capacities and get training through UNDP's resource and asséssmient regarding the
contribution of the business to climate actions. By accurate disclosure in CB! guestionnaire, companies are
building a civilized business environment with-your socia! responsibility. This will enable firms with preducts
. .and services that are diréctly making contributions to. key. NDC indicators (such as reductions: in GHG.
emissions) to provide data on an annual basis using a simplified online calculation method. Where possible
existing systems and metrics, such as.already agreed SDG target data collection systems for climate-change
indicators witl be built upan in-thisapproach.

Building an the pilot of CBI, in the'second year of the project will focus an customising a registration platform
for GHG accountinig and financial reporting, with relevant tools.and convenient training for the private sector
to understand the impacts of climate change to their business and develop mare. effective GHG reduction
strategies, particularly- throughout the whole supply chain. The GHG accounting and reportirg will be built
on the global standards, guidance and todls and training for business and government to measure and mange
GHG emission®

Expected Outputs/Results under Gutput

2.1 Public-Private dialogue strengthened, and awareness créated on climate change investment
opportunities for businesses;
2.1.1  Private Sector Advisory Network: i Viet Nar established, as part of NDC-IP, advising on
leverage and upscale private investment;

2.1.2  Catalogues of technologies and s'us‘t_ainable practices, particularly in agricultural secter,
generated to inform the inventories of ‘business practices and technologies for the
Government's NDC Trarisparency Plaiform and/or NDC-Implementation Platfoim;.

2.1.3 Targeted consultative forums arranged;

Deliverables:
¢ 01 Private Seéctor Advisory Network established that link with the NDC Implernentation piatform

* At least 300 firms registered in-the CBI should be reported with refevant technologies and business
cases to inform the future uptake of NDC Transparency Platform established by the Government

*  Atleast 2 Investment Forums organised during the project

2.2 Monitoring and tracking private sector progressin contributing to NDC targets enhanced;

2.21 Climate Business Index developed which is a web-hased voluntary registration system for
private. companies to berichmark and contribute to reduce GHG efission and address
climate change impacts;

2.2.2- Registratioh platform ereated building on the pilot of Climate Business Index, focusing on
systematic tracking and reporting of finance and GHG of all NDC sectors, as part of the NDC
Transparency Platform established by the Government (e.g. linking directly with the Viet
Nam NBCimplementation portal}

Deliverables:.
e Climate Business index developed and regular outreach and promoted.in different forums, with at
least an annual consclidated report of the climate pérformance of the private sectors

3 http://ghgprotocol.org/about-us:
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e Registration platform for private companies, particularly those who are running a business that
contribute to NDC and highly consuming the energy and environment resources as part of NDC
Transparency framework

Output 3: Sustainable finance mechanisms established to scale up NDC mitigation and adaptation actions

The result is cantribiiting to the Output 4.0f the: Global NDC Support Programme: Fingnce and investment de-
risking - Implement barrier. removal and de-risking strategy. Design inclusive financial mechanisms to catalyse.
finance.

UNDP supports financing for longer-term, sustainable climate change activities, including support the
Government and Private Sector to.establish a sustainable financial framework for NDC in Viet Nam, UNDP is.
working to promote innovative dimate change investment and scale up financing in Vietnam using a variety
of financial instruments and stpport mechanisms..

'Un_de_r output 3.1, new ffinanc'ing mechanisms are implemented for private sector Climate Change
adaptation and mitigation, including de-rick strategy. Specifically; UNDP will work with MPI to implement,
-SME funding window to catalyse Climate friendly investment and neéw technology adoption and deveiop
mechanisms to further leverage thisfunding. UNDP will explore new innovative financing opportunities such
as impact funding, green bond and access to interfiational giobal climate funds. Additichally, a vibrant
private-equity investm_erit community has developed in Viet Nam.since the early 2000s. There is now over
1$$500 million under management in funds making investments of US$500,000 to US$20 million and above
in the country. Domestic fund managers such as Dragon Capital, Vina Capital and Mekong Capital are
recognised in South-Fast Asia and well known'to the key muitilateral development barnks {MDBs}. In addition,

there are regional funds such as the Asia Impact. Investment Fund (AIIF) and the ASEAN China Investment
Furids 11 and 111 that have allocations to Viet Nam. Further, some of the larger, internationaily-recegnised
players such as Goldman Sachs, KKR, Biue HK tnvestments and EQT Capital Partners-are active in larger deals.

This means that Viet Nam is well placed as a potential destination for a climate change focused fund-
afthough significant institutional barriers to launching a climate-change investment fund persist.

It is increasingly recoghised that de-risking frameworks aré needed for market-transformation initiatives and
for demonstrating the. business ¢ase for zero-cafbon, climate-resilierit investment. Under this output
investment-ready opportunities are identified, and.appropriate financial and. policy levers are applied to
minimize investor risks in the agricultural sectar, There is-broad agreement that innovation in NDC financing
has been limited and the bulk of finaricing {over 80% according to IFC estimates) has flowed into enesgy and
infrastructure. Furthermore, a recent UNDP and BlackRock investigation into insurance investors (which
represent between US$22 and US$25 trillion in assets undef management) shows a clear lack of
understanding of the opportunities available, actual and perceived risk as well as doubts on the yield of
devel'oping__-c:ountry projects —there is clearly an issue of translation to he addressed betwéen governments
and large-scale private investors:e,

Under output 3.2, stable financial Framework for sustainability of NDC financing mechanism is elaborated
by carrying out a feasibjlity study for finance.and palicy tools in agriculturalsector. This activity ai"'so.sup'ports
the first Output of the project. AsViet Nam will have to update the NDC every 5 years following UNECCC Rule
Book, the introduction of a financial framework as part of Viet Nam NDC Implementation Platform, and
ensure Governient’s strategy in addressing the climate issues with a-long-term ‘development vision is
required.

Output 3.3 aims at capacity building of private sector on climate change adaptation-and mitigation and
investiment. This output will leverage the pilot carried out in Qutput 1 providing a training program to
support SME’s investments in NDC, address investor nsk blend and catalyse climate ﬂnance Capacity
development of the businesses is: important as ohe of the challenges is the/lack of kriow how in terms of how
to access-available finance and how to create more sustainakle business operations,

Expected Outpuits/Results under Qutput

10 This is part of the work of the insurarice Development Forum.
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3.1 New financing mechanisms implemented for private sector Clirate Change adaptation and mitigation;

3:2.1 Financing window under SME Fund for Climate Change. implermented including policy and de-risk
strategy support package;

3.22 Mechanisms developed to match SME Funding with other financial sources (e.g. foundations);

Deliverables:

e An imptoved mechanism for climate financing is. integrated into the SME Fund, build on the
feasibility for Financing Policy for Agriculture in Qutput 1

o lInnovative Climate Financing options are explored for the SMEs; particularly via Supgly Chain
approach; pricrities are given to promote financing tools and options for women entrepreneurship.

3.2 Stahle financial Framework for sustainability of NDC fmancmg mechanism elaborated {i. e., public,
institutional, and/or private sources);

3.2.3 Feasibility studyfor finance and palicy tools in agriculture carried out;
3.2.4 Repticated in NDC cycle via NDC IP
Deliverables:

s A Financial Framework (too! and plan} .fc:_r.sust_a'Enab_ilit\;r of NDC-pr'i'va'te sector financing.mechanism
estabiished and integrated into the NDC implementation process

3.3 Capacity building of private sector on climate change adaptation and mitigation and investment

3.3.1 Training'program tosupport SME‘Sinvestments in NDC, address invastor risk, blend and catalyse
climate finance;

Deliverahles:

» Training programme for SME is adopted to train private sectors who are interested in access:ng
finance from SME Fund, with lesson leaint from Cutput 1 for Agricuiture Sector

» Re-risking investment and prlbr:tised project development tools are integrated into the training
programme

Qutput 4: Policies and Ihcentives created to advance private sector ehgagement in investment
opportunities in national plans

The result is contributing to the Output 5 of the Global NDC Support Programme: Enhance private sector
engagement - Facilitate public-private dialogues-on NDC pr.-or.rt:es and map hon-state initiatives. supportmg
targets. Promote non-traditional rofes for women.

UNDP will focus on establishing 3 moré inclusive privaté sector engagement framework in NDC and climate
policies and plans, as patt of the NDC review and update process.. Promoting regular policy dlalogues to
‘enhance policy options for inclusive business in NDC, including facilitation far transparency framework in
NDC implementation, will also be emphasised to enhance. effective business conditions in the emerging,
sectors. Base on the féasibility assessment and piloting of new inclusive risk informed financial
instruments/windows; particularly via MPI1-SME Fund and/or National Enviranment Fund, for Agriculture and
En__ergy Sectors, UNDP will also support the Government to catalyse incentive mechanisims to align
invéstments from SME Fund of Environment Fund with NDC priorities,

Output 4.1 focuses.oninclusive private sector engagement framework for NDCimplementation. UNDP Viet

‘Nam will work with the government-te define achievable and ambitious mitigation targets and a long-term

vision: for reducing GHG emissions through. creating a private sector NDC: engagement strategy and
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strengthening the enabling erivironment for private sector action. The engagement plan aims at highlighting
where private sector action can be most effective in support of reaching Government ¢limate change targets.
Sectoral roles and respansibilities will be agreed in afully inclusive manner and government partners will be
. .supported fo .engage:.\}\;i_th_..the private.sector to developtechnically sound and financially-viable priority. NDC
mitigation actions.

Building on Viet Nam’s existing UNDP-supported Private Sector Climate Change Expenditure and Investment

Review (PCEIR)"" as well as other global good practice ontracking private sector investment'?, the sécond

part of the engagement strategy will outline the areas where the private sector is best placed to contribute

to achieving climate targets, taking into account key financing barriers and opportunities. This will compare

the PCEIR analysis of private sector investment to date, with requirements as per the ihdicators and mode!

data being developed as part of the NDC review process.. Using existing data from Government and NDCP-
partners, and using a participatory process, the aim will be to develop a clearly-defined strategy for engaging:
private sector that identifies priority areas where the goverament would like to see investment by the privata

sector, which the private sector-also sées as feasible for prioritization. '

As an input to the ehgagement strategy develbpme‘nt process, under cutput 4.2 policy optiotis for inclusive.
business in'NDC, including facilitation for transparency are introduced and enhanced. UNDP will work with

Government partners to.develop sectoral risk-informed NDCinvestment plans; focusmg on four Government’
priority areas critical to ensuring NDC achievement. In line with Viet Nam’s climate change. policy, the.
strategy will aim to maintain a balance between mitigaticn and adaptation action, and. to highlight synergies-
and co-benefits where possible. These sector plans will include recommendatlons on priority pipeline

projects, estimated costs and potential impacts on'the country’s NDC mitigation targ_ets and adaptation

goals. They will also highlight areas where external finance be leveraged to scale-up climate actions, as well

as identify areas where further de-risking, or where Government led investment is still required.

Expected Qutputs/Results under Qutput

4.1 Inclusive Private sector engagement framework for NDC implementation

4:1.1  Government private sector NDC 2 engagerient strategy developed;
412 Catalysed incentives to align business.investments in. SME Fund or Ehvironment Fund. with NDC
priorities;

Deliverables:

= Aprivate sector engagement framework is developed, including incorporation of relevant incentives
for private sector engagement are adopted in the NDC implementation; priorities are given to
promote financing tools and options for wormen entrepreneurship

4.2 Introduced and Enhanced policy options for inclusive business in NDC, including facilitation for
transparency;

4.2.1  Studyon the po'licy optichs for inclusive gender-sensitive business and transparency in NDC;

4,2.2 Policy Dialogue to enhance transparency;

Deliverables:
« Arcadmap to-enhance inclusive businessin NDC

e Policy dialogue to enhance business transparency in GHG emission and green supply chains options

3.2, RESOURCE REQUIRED TO ACHIEVE THE EXPECTED RESULTS

The indicative implementation of the project, during which the activities described in séction 3.1 Expected
Results and Main Activities of thé Action will be carfied out, i5 36 months starting from ....July 2019 to ....June’
2022 inclusive,

11 h?:t:;‘):,‘J’,é‘ledsg’p-.o'r_g,.f‘wp4_[:1:)rai:e'nt/upia'a'ds,?‘2{)1'7[10_;'\e'iet'r‘.a|:1"1_p'ri\.fat’e-c[im'a‘ce~e>_<_;:vtﬂ.*ndi'cure-'_FIl'\_hy'l,L.pdiC
12 httg://ndcpartnership.org/content/private-séctor-climate-expenditure-and-institutional-review-peeir
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The project plan will focus on'a limited number of pro_vih(:es (2-3 provinces) to'increase impact in relation to
its objectives. The selection of targeted provinces will be elaborated atthe inception of the project. Initial

. discussion with a pipeling EU-funded UN-REDD -project was. initiated, particularly. for the Output 1, t6. ..

synergize efforts of interventions through the regional approach {See further in the .coordination section
under 3.3},

The project team involved in the Direct Management of the Project will comprise a team of 5 members. The
Diréct Management of the Project Technical Team will comprise 3 staff that will undertake’ praject
management, techmcal advisory, reporting and monitoring, with the costs for these téam members is
incorporated urider Outputs 11to 4. The Direct Management of the Project Support Team will comprise 2
staff, comprised of 1 national staff and possibly 01 international intern who will undertake project
management support including communicatiéns, administrative, financial and procurement tasks, with the
costs for these team members identified under Project Management and Direct implementation plan.

The project positions will have costs shared with other CCE projects. The project will have gender expertise
and NDC background. Detail plan- of mobilisation of resaurces is ‘explained under Section 4 an Project
Management.

The project multi-year Work Plan also includes a General Mariagerent Support (GMS) charge that covers'
the costsfor UNDP.that are not directly attributable to specific projects or services, but are necessary to fund
the corporate structures, managerent and overstght costs of UNDP. The GMS is applied to all projects’
funded by Development Partners that are implemented by UNDP around the world. The GMS amount
between UNDP and EU and BMU is globally set at 7% (seven percent) of the tota| funds provided for this
project by the EU to UNDP,

3.3. PARTNERSHIPS

[n addition to working closely with poteritial global partners/ initiatives such as-the Climate Investment
Platform (CIP), Grow Asia and InvestAClimate, the project will also aim to work closely with a number of
local partners. and different businesses. The project embraces a multi-stakeholder approach for example
through focusing an-the whole supply chain including different actors in the activities. It also embraces a
pai‘_tit_ipatory policy dialogue between different actors and aims at whole of society approach:

Under the Deep Dive implementation with agricultural sector, the project will work with IPSARD, whose
mandate under MARD includes provision of technical advisory on thée Agriculture Restructiré Programme
and with the Crop Department; who is in charge -of supporting policy development -of supply chains for
agriculture commadities.

The MPISME Fund is the key partrier receiving the project technical support as well as the advisory to the
SME participants who are engaging in the projects in formulating prioritised investment portfalio for low:
emission and resilient business. Project will léverage partnerships with other banking and financial
Institutions; willing to update and collaborate with SME Fund and UNDP in up taking financial instruments
for greening business and investment in relevant supply chains in‘the second half of the project cycle.

UNDP is currently in dialogue with the Viet Nam Chamber of Commerce and Industries (VCC}, which. is a
network of more than 30,000 registered companies, as well as a with a number of -developed country
chambers operating in the country. Well-placed local partners may be invited to collaborate and, in some
cases, provide support to forums as appropriate.

In addition, the project will also reach out to existing organisations operating in the field of digital agrtculture
and climate tracking, such as Green IB, CIAT, GGGl and.others to explore potential collaborat;on on private
sector supporting facilities and tracking tools.

The project will also aim to cooperate closely with the global CIP initiative to match country level projects
developed through NDC investment plans with global financing and technology and provides a testing
ground for private sector engagements and-a pipeline of potential experts and funders.
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‘Coordination with other on-going projects

- This. project. will closely ‘¢coordinate with- the UNDP’s Inclusive Growth Unit, and their pilot technology

assessment of Vietnamese fruit processing industry-as well as UNDP’s pipeline EU funded REDD+ project on
“Integrated sustainable landscape management through deforestation-free jurisdiction project in Lam Dong:
and-Dak Nong”. The aims of the UN-funded REDD+ project is improving environmental sustainability and
social inclusion @nd resilience of food production models and supply chains in the Central Highlands of
Vietnam. This project will focus on sustainable land management practices, where sustainable field solutions
to improve climate smart and non-timber forest produtts can be geherated, of which fruit tree is a high
potential intervention sector. This NDC private Sector project will focus at the climate smart technology
transformation at value chain level, contributing to organizing ‘a high-guality value chain of fruit chain
(Cutput 1), led by an active network of SMES committed toinvest and transition towards sustainability, and
informed by an innovative traceability, standard and data management system. The two projects will highly
benefit from a joint supply chain intervention in a location of Lam Deng and Dak Nong, UNDPCCE team will
coordinate closely the projéct intervention, particularly through ajeint complimentary work: plan in the
provinces, for the targeted fruit suppiy chain. The UN-REDD project will alsc benefit from the coordinated
‘efforts of NDC Private Sector Forums/Platform and other enabling conditions of financial mechanisms and
policy incentives dialogue at the national level through NDC Platforin.

There are also development partners who are working to support the development of the agricultural sector
in Viet Nam, however, few of them are supporting private sector development through an integrated value
chain apprtjach. Through a strong muiti-st-akeho'lder -approach the project seeks: to first identify the key
players in the field through a stakeholder mapping and second, find knowledge exchange:opportunities and
synergies and entry points for collahoration.

For instarce, this year 2019, OECD-FAQ have jointly launched a 3-year programme on “Responsible Supply
Chains in Asia” to raise awareness and build capacity on international standards on responsible business
conduct in supply chains, As part of this programme, the OECD is conducting 3 pilot with and for
agribusinesses. in Southeast Asia to promote understanding and uptake of the OECB-FAC Guidance for
Responsible Agricultural Supply Chains. The pilot is.targeting agtibusiness companies in four countries in SEA
region, including Viet Nam to understand how supply chain due diligence can help strengthen risk
management practices, meet expéctations on résponsible supply chains of key export markets and support
business contributiéns towards. the Sustainable Development Goals (SDGs). In Viet Nam the project is
focused.an Seafood, targeting input suppliers, on-farm enterprises, co-operatives and producer associations,
food and beverage manufacturers, traders, distributors and whalesalers, retailers and supermarkets and
investors®,

In addition, World Bank:is funding a Sustainable.Agriculture Transformation Project, which-aims:at improving
farming practices and value chains in the targeted project areas and promote institutional strengthening of
relevant public agencies to effectively support implementation of the agncultura! restructuring plan. The
second component of the project supports sustainable rice-based systems. supports key rice producing
districts in eight Mekong Delta provinces, which includes supporting a large-scale program on. improved
agronomic practices and ‘management and supporting private sector investments in upgrading rice
processing technology and facilities for high value and quality rice. The third comperient; supporting
sustainable coffee production and rejuvenation will support the transformation of a-substantial portion of
Vietnam's coffee sector to sustainable practices. This component includes. supporting an intensive coffee
‘program on improved farm agrenoric and management practices«,

Finally, GIZ is fundirig @ Mekong Delta Climate Resilience Programme (MCRP}', which aims at improving
‘clirmate-resitient management and create greater resilience to the impacts of climate change. The project
supports the Vietnamese partnersin establishing an institutional framework for the regional coordination of
Climate-resilient development in the Mekong Delta. The prOJect alsa aims at-experimenting with innovafive
technologies that have been adapted to climate charige. The focus is on inter-provincial land and water
‘management and on coastal protection, using methads such as remote sensing with lightweight drones in

13 https://www.gecd.org/daf/iny/investment-policy/rbe-agriculture-supply-chains.htm
14 hitp://projects. worldbank.org/P145055lang=en




areas of erosion o the coast, along canals and in mangrove forests. Data processing coupled with satellite-
based big data for climate forecasts or for coastlines and shorelines enabies infrastructure investment
decus:ons to be made®.

Coordination and alignment with NDC Partnership

Activities are.in line with UNDP Viet Nar’s coritributions to the-global NDC Partnership {NDCP) and the
coordinated pl'anhing and implementation approach being undertaken hy Government and development
partners in Viet Nam. This proposal has been developed in line with the NDC Partnership guiding principles,
including: ‘support for country-driven processes and :gender equality; advancement of :adaptation and'
mitigation; ahgnment of climate. change with: development; promotion .of multi-stakeholder engagement;
and improved coordination, efficiency and responsiveness.

The activities below present a systemic approach to scaling up climate finance that will be tailored to country
demand and needs, as defined in NDC Partnership Plass, and Build on the existing efforts of UNDP and other
development partners. UNDP will also-éngage in strategic partners that allow the leveraging of excellence
and innovation and delivery of a unified package of supportto country counterparts, Activities build upon
existing suppart to the Government’s NDC- review, where UNDP is working closely with key Ministries and
NDCP stakeholders. Proposed actions fill in key gaps in current coordinated actions. The evidence base
generated will be codified and communicated through UNDP and the NDCP for learning, replication and
scaling up.

DONOR VISIBILITY
Visibility for Viet Nam activities will be achieved through several mechanisms, including:

= Xnowledge and learning disseminated through, UNDP and NDC Par‘mershm channels, as well as strategic
partnérs mcludlng the [KI' NDC Support Cluster finance working group and the LEDS Global Partnership
finance working group;

¢ Promotion of key results and best practices through national and regional fora including: the NDC
Support Programme; the UNDP/UNFCCC regional technical dialogues, impact investment events, and
pre-agreed private investment forums {i.e: focused on infrastructure);

-+ Donor branding of key products.

3.4, RISK AND ASSUMPTIONS

The key risks to the 'implementati_on of this project are summarised in the Risk Log.

3.5. STAKEHOLDER ENGAGEMENT

The key stakeholders in the project include private sector, government and different individual actors at the
grassroots level. As the project aims ataccelerating private séctor engagement on climate résilient and low
emission NDC invéstment opportunities, different types of companies are engaged in the preject-activities.

The Private Sector Advisory Council is targeted for bigger,-more established companies, whereas as part of
focusing on the agricultural supply chain, more SME companies and smal} holder farmers are engaged. The
project therefore aims-at engaging the private sector in climate change mitigation and.adaptation in a more
holistic manner.

Additionally, the government paitners: Department of Climate Change and IMHEN in MONRE, the Smalland
Medium Enterprise. Development Fund and the Department of Enterprise Development in MPI, IPSARD in
MARD and VCCI, MOIT as well as the two provinces of Lam Dong and Dak Nong are key stakehoiders in the.
project. Additionally, through the multi-stakeholder approatch, different organizations working in the same
field will be engaged and potential synergies and entry points for collaboration will be thoroughly identified
_throug_hout the programme cycle.

15 https:/fwww.giz.de/en/worldwide/73408.htmi
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3.6: SOUTH-SOUTH COOPERATION

- Through the network of NDC global support programme;, the project wili explore and share lessons.and good. . ..

practices from other countries to Viet Nam. Likewise, lessons from Viet Nam will also be-exchanged with
other country members in the programme,

3.7. KNOWLEDGE

Through experimentation with digital agriculture solutions for Agri-Business Data hub, the project aims at
creating riew data and khowledge products to support the policy formulatioh on climate resilience and
emissions in the agricultural supply chain. Additionally, the Climate: Business Index, which is 3 web-based
voluntary registration system for private cempanies to benchmark and-contribute to reduce GHG emiission
and address climate change impacts will provide an extensive database and fmonitoring mechanism to
support the NDC implementation.

The project will produce regular knowledge products on lessons learnt annually. Lessons from deep dive
process in Agriculture sectors will be documented and share via the Agri-Business Data Hub; Policy discussion
and Technical briefs such as Catalogue of Téchriclogies, Prospective Investment project portfolio of selected
supply chains; Advisory and Supporting Facilities options, training packages for private sectors to develop
pipelines/prioritised projects toimplement NDC will be documented and shared via Private Sector Platform
and reguiar NDC forums and palicy dialogues.

3.8. SUSTAINABILITY AND SCALING UP

Financial sustainability of the project will be ensured through differenttypes of buitt in mechanisms-such as
¢reating the SME funding window for stable finandial framework for NDC financing. Additionally, other
mechanisms are developed to' match SME Funding with.other financial sources (e.g. foundations).

Capacity .developm'en't is-mainstreamed thrbug’hout.the project Outputs. The. project will pilot incubation
training modules for business actors in agriculture subsectors in close collaboration with MPI SME fund
institution as well as partnership with VCCI. Successful application of the-training modules will be expanded
throu'gh relevant trairing institittions. in MARD, VCCl and MPI as a capacity development training
programmer for Private Sector in NDC from the énd of year 2, contributing ta:the longer-term sustainability
the project.

The project will encourage innovative generation of climate action information for implémentation and
‘manitoring performance and accountability of the business operation in Viet Nam toward climate resifient-
and low-emission business operation.

The national ownership will be ensured through close colfaboration with VCCl and MONRE and other
relevant ministries. The experimental initiatives and successful approaches from the Deep Dive intervention
in Agriculture Sub-sectors will be-elevated to a nation-wide scope and.at the policy fevel thiough the NDC
implementation platform chaired by the Gavernment..

IV.  ProlecT MANAGEMENT
Cost Efficiency and Effectiveness
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The project-approgch is cost effective: It helps private sector to transform its performdnce teward more
sustainable business and proactively: shift their operation toward more integrated models that multiply

-different social economic and environment benefits. By engaging SME and: sccelerating theirinvestrentsin

supporting the Government in-the implementation of NDC, the: project will ensure-effective connection of
key NDC.sectors, such-as sustainablé fruit production models, with downstream supply chains and markets.

Development of business modeis for supply chair’s level, and development of financial cases will allow to
identify the most effective entry points for SMEs’ investments and to design adequate financial instruments
for de-risking investrments and mobilizing additional financial capital.

Mitigation and adaptation co-benefits: the project will encourage the adoption of low carbon technology or
réduction of GHG emission practices across the supply chain. The project -also addresses the comptex
challenges of climate change on the supply chains via integrated measures to reduce climate risks and its
fong-term impacts. This is key to demonstrate the multiple benefits to enhance the resilience of the supply
chains'in a cost-effectivé manner for further replication in the other supply chains or NDC sectors. Various
incentives anid market information will be introduced by the project to generate systematic multiple social,
economic and environmental impacts in targeted secters and the {ésson will be shared to other NDE sectors,
which is considered an effective approach.

Fartnership -and innovation: the project continue to embrace and promote innovation and miore diverse
partnerships that help identify new ways, new techndlogies and innovative solutions to programme
implementation and. programme arrangement, financial management and monitoring, with the ultimate
goal to reduce costs, improve the effectiveness of development assistarice and remain adaptable, agile and
responsive in a rapidly changing world. it will also generate lessons 1o leverage private finance and initiate
business mobilization and improve policy envirenment to facilitate scaling up. So additional grant is expected.
ta kick in to build on the findirigs and achievements of the project, replicate and integrate them through
other commodity value chains, a_f_\d disseminate at larger scale. ' '

Project Management

UNDP is directly implementing the project and is the Responsible Party underthe Multi-Year Work Plan July
2019 to June 2022. The Multi-Year Work Plan identifies the technical activities and planned budget at
Outputs 1 to 4 and the direct sipport activities and planned:budget-at Output 5,

In"2014, UNDP updated its policies an cost-recovery and cost-distribution, A communication on this was.
issued to-Member States Permanent Representatives to the UN in New York in December 2013. The aim of
the.new policy and guidelines: is to reflect-in development préject budgets the ‘true costs’ of achieving
development results, in line with UNDP principles of full transparency. All anticipated programmatic and
operational costs to support this project.are identified, estimated, and fully costed in the Multi-Year Work
Plan. This includes the costs for activities that relate to technical matters identified at Qutputs 1 to 4.and the
costs-for the direct support the project identified at Output 5 and-other fixed costs such as GOUNH desks,

Team Leader NOD Provision of full duties of high-level | 10% time/year x 3 years
technical support of programme
coherence and policy dialogues acress
tine ministries

Project Manager / | NOB- Provision of full duties of Project | 40% time/yearx 3 years
Programme Analyst Manager and provide high-level

on Clirmaté Change technical support for access to justice:

and NDC-
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Project Technical National Pravide capacity building for Climate | Consuitant part-time. {with
‘Officer, Private Consultant | Investments. in NDC, "with particular | possible cost-sliare  with
Sector and focus on agriculture supply chain UN-REDD for SC4 full time)
Project National Provide specialist reporting and.| 20% time/year x 3 years
'Com‘municat’_io_n SCa communications  services, including
Specialist support to Communications and

Visibility Plan
Project. National Provide  spedalist  administration | 50% time/yearx 3 years.
Administration and | G6 suppaort services (workshops, trainings,
Finance, travel, and Io'g_istics} and procurement
Programme services.
Associate
Short-term Service Activity based consultants and or | As per workplan
consultancy contracts contractors td carry out the activities in
(international and | or ‘the workplan
national firm and | individual
individuals, interns) | contracts

Project Office Costs

UNDP Viet Nanv Office usual accounting and management practices for the calculation of 'Office Costs”
(referred to by UNDP as. Common Shared Building Operating Expenses), that are applied in a consistent
manner regardless of the source of funding, are as follows, noting the two differeit formulas:

- Lease Building and Maintenante including utilities-costs: This-is calculated on the basis of how much
space {square meters) each person occupies, and relates to. actual costs..

-~ Common Security, Internet, ITCsefvices and maintenance, Common Cleaning: This is calculated on
the basis of per person, and relates to actual costs.

The type of costs taken into account are the costs to lease building and maintenance, utilities, security,
‘internet provision, information technology communication services-and maintenance, and cleaning.

There:are two formulas that are used to define the costs to be charged to the project, with both being based
on Actual Costs incurred. As mentioned.above, they are calculated for Lease Building and Maintenance by
‘per square meter each person occupies’ and for Common Security; intérnet, 1TC services, cleaning it is ‘per
person’. The charges to individual projects are generally calculated, checked and deducted each quarter.
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VIIl. GOVERNANCE AND MIANAGEMENT ARRANGEMENTS

_ The roles and responsibitities of the parties. invelved in governing and-managing the project is summatrised.
as helow:.

Project Governance
Project Board
Senior Beneficiary Execitive Senior Supplier
Senior represenatives from UNDP RR. Representatives from
MARD (ICD, Crop Department), ' '
DGC MONRE, SME — Fund of MP IPSARD, VCCI, IMHEN, NGOs
Project Assurance
Global NDC Programme
& Team Leader, CCEU _ _ . o
Project Manager Project Support

Project Technical Experts, Consultants, Contractors and experts from
senior suppliers

Under this governance structure, the Project Board is established as the highest management level to decide
programming directions of the Private Sector for NDC. The Projeéct Board will provide the overall guidance
and orientation on the annual work plans for implementation of the Project. The Board meet atleast annually
at the regular forum for NDC Private Sector [nvestment Forum, as parct of the NDC Implemnetatmn Platforri
that UNDP and Development Partners are. supporting. At the same tifme, the project is afso establishing and
mebilising members from NDC Private Sector Adwsory Network among Senior Represenative of the teading
Firms for Climate Change in Viet Nam, MONRE, MARD, UNDP for provide support ot the Private Sector
Commumtles who are participating in the prOJect innitiatives.

The MONRE DCC will act as.the main national coordinating agency in the implemeritation. of NDC.and its
related Implementation Platform. The MARD — Crop Department and Its Private Sector Partnership will act
as the main government authonties to setting policy and institutional support te private sectors who are.
working on Agriculture Supply Chain. The Small-and Mediumn Enterprise Development Fund is:the catalyse
financial'mechanism establisehd by the Government to support private sector in developing their businessin
close allignment with the national strategies and development agenda. As such, the agencies. will be
responsible for ensuring sufficient national capacity and coordination with relévant.national counterparts to
contribute to and support the implementation of the Project.

‘Direct communication and reporting td the European Union will be doné via. UNDP and in line with reporting
reguirements set out in‘the General Conditions, Annex |l to the Co-delegation Agreement.

UND? is directly implementing the project and is.the Respansible Party under the Muiti-Year Work Plan July
2019 to Decermber 2021, The Multi-Year Work Plan identifies the technical activities and planned budget at
Outputs1'to 4 and the direct support activities and planned budget at Output 5

The project team invelved in the Direct Management of the Project will be-based in UNDP:Country Office
{see section V),

38



IX. LecaL CONTEXT

[NOTE: Please choose one of the following options, as epplicable. Delete all other options from the document]

This project forms part.of an ove'ra_il' programmatic framework under which several separate associated country level
activities will be implemented. When assistance and support services.are provided from this Project to the associated
country level activities, this document. shall be the “Project Document” instrumnent. referred to in: (i) the respective
sigried SBAAs for the specific countries; or (i} inthe Supplemental Provisions to the Project Decument attached to the
Project Bocument in cases whiere the recipient country hias not signed:an SBAA with UNDP, attached hereto and forming:
an-integral part hereof. All references i the SBAA to “Executing Agency” shall be deemed to refer-to “Implementing
Partner.”

This project will be implemented by [name of entity] (“Impiementing Parther”) in accordance with its -financial
regulations, rules, practices and procedures only to the extent that they do niot contraverie the principles of the
Financial Regulations and Rules of UNBDP. Where the financial governance of an Implementing Partner does not provide
the.required guidance to ensure best supply for money, fairness, integrity; transparency, and effective international
competition, the financial governance of UNDP-shall apply.

X. Risk MANAGEMENT

1, UNDP as the Implementing-Partner will comply with the policies, procedures and practices of the Wnited Nations
Security Management System (UNSMS.}

2. UNDP as the implemeriting Partner will undertake all reasonable efforts to ensure that none of the [project funds]?®

{UNDP funds reéceived pursuant to the Project Documerit}** are used to provide support. to individuals or entities
associated with terrorism and that the recipients of any-amounts provided by UNDP hereunder do fiot appear on
the list. maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
beaccessed via http:/fiwvww.un.org/sc/committees/1267/ag sanctions: list.shtml. This prevision-must be included
in all sub-contracts or sub-agreements-entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Sacial and
_Envirqqment_al Standards  {http://www.undp.orgfses) and  related  Accountability  Mechanism
(hitp://www.unidp.org/secu-srm).

4. (UNDP as the Implernenting Partneér will: (a) conduct project and programme-retated activitias in & manner consistent with .
the UNDP Sacial and Envirorimental Standards, {b) implement any management or mitigation plan prépared for the projéct
or progranime to comply with suchi-standards, and (¢} efigage ini a.constructive:-and timely manner to address ary concern's
and complaints ralsed through the Accountabllity Mechanism, UNDP wili seek to ensure that communities ‘and other
project stakeholders are informed of and have access to the Accountability Mechanism.

‘5. All signatories to the 'Prpject Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments or compliance with the U NDP Social and:Environmental Stahdards. This.includes providing
access to project sites, relevant personnel, information, and documentation.

6. UNDP as the implementing Partner will ensure that the following obligations are binding on each responsible party,
subcontractor and sub-recipient:

a. Consistent with the Article il of the SBAA [or the Supplemental Provisions to the Project Document],
the responsibility: for the safety and security of each responsible party, subcantractor and sub-
recipient and. its personnel and property, and of UNDP’s property in such responsible party's,
subcontractor's-and sub-recipient’s custody, rests with such responsible party, subcontractor and
sub-recipient. To this.end, each responsible party, subcontractor and sub-recipient shali:

i putin p!'ac'e' an appropriate security plan and maintain the security pl'ajnJ taking.into account
the security situation in the country where the projact is being carried;

" To bé used where UNDPis the irhplementing Partner
2 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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i, assumé all risks and liabilities related to such responsible party’s, subcontractor’s and sub-
recipient’s security, and thefull implementation of the security plan.

- UNDP reserves the right to verify whether such a planisin place, andto suggest madifications tothe

plan when necessary. Faililre to maintain and’ implement an appropriate security plan as required
heréunder shall be deemed a breach of the respensible party’s, subcontractor’s and sub-recipient’s
abligations under this Project Document,

Each responsible party, subcontractor and sub-recipient wil'i_take.appro_priat"e steps to prevent misuse
of funds, fraud or corruption, by its officials, consultants, subcontractors and subsrecipients in
implementing the project or programme or using the UNDP funds. it will ensure that its financial
management, anti-corruption and anti-fraud policies are in place and enforced for alt funding received
from or through UNDP.

The requirements of the following documents, then in force at the tinte of signature of the Project
Document, apply to each responsible party, subcontractor and sub-recipient; {a} UNDP Policy on

Fraud and other Corrupt Practices and (b) UNDP Office of Audit and investigations Investigation.
'Gwde!mes Each responsible party, subcontractor and sub-recipient agrees to the requirements of

the above documents, which are an integral part of this Project Document and are.available online at
www.undp.org.

In the eveht that.an investigation is reguired, UNDP will conduct investigatichs relating to any aspect
of UNDP programmes- and- prejects. Each responsible party, subcontractor and-sub-recigient. wili
provide its full cooperation, including making . availahle pe’rﬁb'nnei, relevant documentation, and
Branting access to its (and'its consultants’, subcontractors™and sub-reécipients’} prémises, for such
purposes at reasonable times #nd on reasonable conditions as may be required for the purpose of an
investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with. it to
find @ salution. '

Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the
implementing Partrier in case of any incidence of inappropriate use of funds, or credible aliegation of
fraud or corruption with. due confideritiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractar and sub- -recipient
will inform the UNDP Resident Representatwe{Head of Office, who will promptly inform UNDP’s
Office of Audit and tnvestigations (OAI). it will pmwde regular updates to the head .of UNDP in the
country and OAl of the status of, and actions relating to, such'investigation.

UNDP will be entitled to a refund from the responsible party, stibcontractor or sub-recipient of any
funds provided that have. been used inappropriately, including through fraud or carruption, or
otherwise paid other than in accordance with the terms and canditions of this Project Document.
Such amount may be deducted by UNDP from any payment due to the. responsible party,
subcontractor orsub-recipient under thisor any other agreement. Recovery of sugh amount by UNDP
shall not diminish or curtail any responsible party’s, subcontractor’s of sub-recipient’s obligations
under this Prolect Document.

Where such funds have not been refunded to. UNDP; the responsible party, subcentractor or suib-
recipient agrees that donors, to UNDP {including the Government) whose funding is the source, in
whole or in part, of the funds for the activities under this Project Document, may seek recourse to
such responsubl_e party,. 5ubcontract_o_r orsub-recipient for the recovery of any funds determined by
UNDP to have been used inappropriately, including through fraud or corruption, or otherwise _pa'i_;l
other than in accordance with theterms and conditions of the Project Documient.
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Note: The term “Project Document” as used in this clause shall-be deemed to include__any relevant
subsidiary agreement further to the:Praject Document, including those with responsible parties,
..subcontractors and sub-récipients.

h, Each-contract issued by the responsible party, subcontractor or sub-recipient in connection with this
Project Decument shafl indlude a provision represénting that no fees, gratuities, rebates, gifts,
commissions or-other paymenits, other than those shown in the proposal, have been given, received,
of promised in connettion with the selection process or in contract execution, and-that the recipient
-of funds fram it shall cooperate with ‘any and all investigations and post-payment audits.

i, Should UNDP refef to the relevant national authiorities for appropriate legal action any alieged
‘wrongdoing relatlng to the project or programme, the Government wili ensure that the relevant
national authorities shall actively 1nvestlgate the same.and take appropriate légal action against all
m_d_a\.r:duals found to have participated in the wrongdoing, recover and return any recovered funds to
UNDEP,

j. Eachresponsible party, subcontractor and sub-recipient shall ensure that all of its obligations:set forth
under this section entitied “Risk Management” are passed on to its.subcontractors and sub-recipients
and that all the clauses under this section -entitled “Risk Management Standard Clauses” are
adequa_tel_v reflected, mutatis mutondis, in all its sub-contracts of sub- agreements entered into
further to this Project Document. '

ANNEXES

Social and Environmental Screening Template [English][French}[Spanish], inciuding_additicinal
Social and Environmental Assessments or Management Plans as relevant —See Annex 1

Risk Log—See Annex 2
Detaii budget plan.— See Annex 3
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