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An efficient plays a m) i the development of a nation across all
dimensions. Civil servants are crucial parts of any modern government to mobilise resources and
implement policies. However, the civil service cannot play its critical role in development if it is
constrained by antiquated/cumbersome management systems and processes.

The major challenges facing the Ethiopian civil service include:
1) Lack of professionalism and undue interference of ruling party politics: Recruitment,

promotion, assignment to key posts, career development and performance evaluations
have been highly subjugated to the ruling party affiliation. General and technical
competency frameworks considered essential for professional civil service have not yet
been fully introduced. Performance planning is less systematic while performance
assessment is highly subjective. career development is generally poor.

2l Weak accountability and transparency: Accountability and transparency in the Ethiopian civil
service are undermined by different but reinforcing factors, The major underpinning factor is the
accepted norms associated with neopatrimonialism, where informal relationships are stronger
than the formal rule . In democratic systems, the civil seryice is a part of the accountability chain
where citizens elect their governments and hold them accountable for the delivery of public
services' Civil servants are accountable to ministers; ministers accountable to the head of
government (Prime Minister, President, etc.); the Prime Minister accountable to Members of
Parliament; and the Members of Parliament to the citizens - the electorate.

3) Poor public service delivery: Ethiopia ranks among the lowest in the government effectiveness
index and the Doing Business Index, despite huge investments in public sector reform over the last
decade. A recent sample assessment2 indicates that petty corruption at service delivery level is
worsening in Ethiopia. Other major factors3 impacting poor service delivery include poor working
environment, lack of the required skills, lack of motivation and cumbersome complaint redress
mechanisms.

4l Very low remuneration of public servants: This is a well-recognised fact that the civil service
salary--is very low and with ever increasing inflation has made sustaining decent livelihoods difficult
for civil servants. This will have negative implications not only on their motivation, but also put
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andpressure to resort to fraud and corruption in frontline service delivery
accountability mechanisms are weak.

' Note: Adjust signatures as needed
2 British Embassy, 'corruption and anticorruption trends in Ethiopia', January 2021, Addis Abaoa.
3 wB, 'Moving Furtheroon civil service Reforms in Ethiopia' survey report, June 2017, Addis Ababa.
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