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- Climate :
Resilient
Livelihoods

IN SOUTHERN ZIMBABWE

Annual Work Plan 2023
Building Climate Resilience of Vulnerable Agricultural Livelihoods in Southern Zimbabwe

Country: Zimbabwe

UNSDCF Strategic Priority:

Expected CP Outcome(s):

Expected CP Output(s):

NDS 1 Priorities:

Implementing partner:

Responsible Parties:

UNSDCF Qutcome 2: Environmental protection,
climate resilience and natural resource management

CPD Qutcome 2: By 2026, all people in Zimbabwe,
especially those most marginalised and vulnerable,
will be increasingly resilient to shocks (such as
climatic, economic and health shocks} through
sustainable natural resource management and
sustainable food systems.

Gutput 2.1 -, Enhanced resilience and livelihoods of
vulnerable people, communities, and regions

Cutput 2.2-Tools and mechanisms applied to enable
evidence -based, risk -informed planning, prevention
and preparedness to climate hazard s by smallholder
farmers and supporting institutions.

Food and Nutrition Security
Cross-cutting Issues: Environmental Protection,
Climate Resilience & Natural Resource Management

Ministry of Lands, Agriculture, Water and Rural
Development

Meteoralogical Services Department
Department of irrigation

AGRITEX

Zimbabwe National Water Authority
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__Narrative _

The objective of the project is to support the Government of Zimbabwe in strengthening the resilience of agricultural
livelihoods of vulnerable communities, particularly women, in southern Zimbabwe to increasing climate risks and impacts.
GCF resources will leverage GoZ co-financing to overcome technical, financial, institutional and capacity barriers to enable
smallholder farmers, especially women, to: 1) access sufficient, reliable sources of water to enhance the climate resilience
of agricultural production; 2) adopt climate-resilient agricultural practices and cropping systems; and 3) access and utilize
climate information to more effectively manage climate risk in rain-fed and irrigated agricultural production. The project
will benefit an estimated 2,302,120 people {approximately 543,620 direct and 1,758,500 indirect beneficiaries) across
Manicaland, Masvingo and Matabeleland South provinces.

The project contributes towards GoZ’s achievement of priorities outlined in its Nationally Determined Contributions (NDC)
and climate change plans and strategies including: strengthening management of water resources and irrigation in the face
of climate change; strengthening capacities to generate new forms of empirical knowledge, provision of technologies
(including conservation agriculture) and agricultural support services that meet climate challenges, and strengthening the
capacity of the national meteorological and hydrological services to provide timely climate data. The proposed project is
prioritized for inclusion in the country’s GCF Country Work Programme, currently under development. The project is
endorsed by GoZ and was designed through extensive stakeholder consultations involving civil society, bilateral donors, and
communities.

Programme Period: 2020- 2027 Estimated annualized budget; USD 14,127,125.17
Programme Component: Climate Change and Resilience Pillar Allocated resources: Ush 14,127,125.17
Intervention Title: Building Climate Resilience of Vulnerable
Agricuitural Livelihoods in Southern Zimbabwe UNDP TRAC: USD 228,653.24
Proposal/ Award ID: 00095621 .
Project number: 00128124 Gk USD 8,325,641.93
Project Duration: 09 lune 2020 - 08 June .

2027 GoZ Co-Finance: USD 5,572,830.00

Cthers: UsD 0.0

(rm
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Output 1:
Increased access
to water for
agriculture
through climate-
resilient irrigation
systems and
water resource
management.
Indicator 8 - No.
of hectares under
climate-proofed
irrigation
Indicatar 9 -
Number of rain-
fed hectares
exhibiting water
harvesting and
climate-resilient
water
management
measures /(No. of
farmers adopting
rainwater
harvesting, soil
moisture
management and
water
conservation
practices)

Provision of contractual services for
the climate-proofing and revitalizing
of existing irrigation infrastructure
and equipment for the 21 selected
irrigation schermes. At least XX
companies are expected be
contracted at an average climate
preofing cost of USD 397,262 per
irrigation scheme. Methods for
climate proofing infrastructure would
include river or watercourse bank
reinforcement, bicengineering,
gabions, riprap/geotextiles, structure
anchoring, use of sealants, siting
above floed levels of electrical,
mechanical and other equipment,
diversions and rerouting of existing
water channels, etc

72100c

GCF Annual Workplan 2023

schemes

bol

GCF

2,758

115.48

Feasibility studies for Lot 4
Replacement Schemes

72100¢

schemes

DOI

GCF

69

200.53

1.1.1a1 Climate-proofing and
revitalizing of existing irrigation
infrastructure and equipment for 3
selected irrigation schemes-Civil
Works

72100c

schemes

DOl

GCF

692

005.27

1.1.1a2 Feasibility studies for Lot 3*5
schemes - i

Casts for organizing of training of the
for & provincial Dol and AGRITEX staff
and 52 district level AGRITEX staff on
climate resilient O&M and irrigation
scheduling. The ohjective of this
training is to appraise the DOl and
AGRITEX staff in the mechanism for
establishment of the IMCs and O&M

72100c

75700

schemas

workshops

DOI&AGRITEX

GCF

24)

704.59

DS

am
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funds. A total of 12 workshops to be
organized over first 2 years
Costs for organizing of training of 21
Irrigation Management Committees in
constitution drafting, climate risk
informed O&M, climate smart 75700 4 workshops X X X X DOIBAGRITEX GCF $ 146/839.74
irrigation and cropping scheduling,
setup of maintenance fund and
business plan.

Provision of travel costs for mentoring
visits by Technical experts, DOl and
AGRITEX staff to support the setting
up and operations of IMC-led &M 71600 ] visits X X X X DOI&AGRITEX GCF S 6)279.95
funds. A total of 220 trips are
estimated aver the first 2 years of the
project.
1.1.3a Mentaring visits by Technical
experts, DOl and AGRITEX staff to
support the setting up and operations
of IMC-led O&M funds.

i1

71600 3 visits X GCF PMU, AGRITEX & DOI GCF 5 12/558.90

Costs for organization of IMC peer
learning workshops. 3 Provincial-
District level peer meetings per 2
seasons for 5 persons, per irrigations 75700 4 Tours X X X X DOI&AGRITEX GCF 5 33l614.16
scheme to be organized. Costs include
expenses for training services, travel
and logistics.

Provision of contractual services for
delivery of the Women’s IMC

i 72100a 1 workshop X DOI&AGRITEX GCF 3 38[060.29
leadership empowerment
programma,
1.1.4b1 Women's IMC leadership 721003 21 IMCs X GCF PMU & AGRITEX GCF
empowerment programme. {Gender)
L.1s362 rgjcetiochnical Working 72100a 4 meetings X GCF PMU GCF g 49,458.62
Group Meetings
1.1.4l.:3 Project Steering Committee 721002 4 B X GCEPMU GCF
Meetings

4
DS
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Provision of contractual services for
the organization of Farmer Figld
Schools pertaining to Small grain & 72100a 230 FFS X X AGRITEX GCF $ 26/526.85
Livestock, over full project pericd
{split with output 2)

Provision of contractual services for

the organization of Farmer Fiald

Schools pertaining to sesame, over full
project period (split with output 2)

72100a 230 FFS X X AGRITEX GCF ) 12/732.90

Provision for the procurement of
input technologies to support
implementation of climate-resilient
water resource management. Lead
farmers will pool in investments to
match GCF resources for procurement
of the water investment required per
FFS pertaining to livestock and smali
grains, Investment per Lead farmer
per FFS for 1 season.

Provision far the procurement of
input technologies to support
implementation of climate-resilient
water resource management. Lead
farmers will pool in investments to
match GCF resources for procurement
of water investment required for the
beneficiary farmers for FFS pertaining
to sesame farming. Investment per
Lead farmer per FFS for 1 season

72300 9000 hectare X X X X DAEMSC & AGRITEX GCF 5 55)360.42

72300 92000 hectare X X X X DAEMSC & AGRITEX GCF $ 33[158.56

Water technology partnership
development meeting through 75700 S Meetings X GCF PMU, DR&SS & AGRITEX GCF s 67/058.08
innovation platforms - per platform
Costs for organization of participatory
workshops in the farm of 2 open 72100a 230 learning days X X X AGRITEX GCF s 52[108.00
community learning days per FFS at

DS 5
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Qutput 2. Scaled
up climate-
resilient
agricultural
production and
diversification
through increased
access to climate-
resilient inputs,
practices, and
markets.
Indicator 10-
Average level of
production
increases (%) per
hectare in newly
irrigated hectares

USD 150 per day. Costs include
refreshments and learning materials.

1.2.3a Water technology partnership

development meeting through 75700 5 Meatings X GCF PMU, DR&SS & AGRITEX GCF 33/529.04
innovation platforms - per platform

1.2.3b Participatory workshops in the

form of 2 open community learning 721002 230 learning days X AGRITEX GCF 26)054.00

days per FFS.

2.1.1a Trainings for DR&SS and

}S

PMU, ARID, DAE &

AGRITEX staff in facilitation of 1p's 72100a 200 perscns X AGRITEX,AMA, Zimtrade, GCF 41/520.32
SPPBD
Provision of contractual services for
the organization of 9 trainings for Banks,AMA, Private
72100 200 s X GCF 25)258.19
DR&SS and AGRITEX staff in @ person companies,DR&SS,Agritex, AE
facilitation of IP's
Provision of contractual services for
facilitating the commodity innovation 72100a X GCFPMUERID, DAES: GCF 97,014.52
AGRITEX
platforms, per platform for four years
2.1.1b Facilitating the commodity 72100a 5 Platforms X GCF PMAUC;.FQ_?L?(, DAE & GCF 207l60L.58

innovation platforms

{tons/ha) ; _ e
i:dicabtor 1fi § Provision of contractual services for
umber o .
the organization of 2-day strategy . .
smallhalder oS bt 5 gt iy B 72100a 200 persans Private companies GCF 13,497.56
_farnl1ers . per year (4 years)
::T_m etme:':_ll'l_g : Provision of contractual services for
imate-resilien )
agricultural e EnAheRiatony 72100a 200 X National service GCF 88354.24
5 ' demonstraticn for crop specific
E;:tc;:s/ cropping strategies - per platform persons
2.1.2h Platform demonstration for GCF PMU, ARID, DAE &
crop and livestock specific strategies pAlita 2 Platforms X AGRITEX BEx 25{706.80
e acs v, i, o
o & . X 75700 5 X AGRITEX,AMA, Zimtrade, UNDP 25,146.78
activities through innavation SPPBD. Earmer union
platforms - per platform Platforms/linkages o 5
6
DS

am




DocuSign Envelope ID: 246AD1D7-8EAC-460D-9663-096F2523D2EC

Provision of contractual services
(individual /company) for providing
technical expertise to facilitate /
formalize contract farming 72100a 200 persons X X X X National service GCF 5 47/458.59
agreements and [egal support services
to small holder producer groups per [P
(4 years)
2.1.3a Technical expertise te facilitate
/ formalize contract farming GCF PMU, ARID, DAE &
agreements and legal support services s 3 Elatipnms LS AGRITEX
to small holder preducer groups per IP

GCF $ 13|840.11

2.1.4a Women'’s economic leadership
training and refresher training for 75700 200 persons X X GER PM;JG‘Q:E{;‘ DACLE GCF 8 25[000.00
AGRITEX and DR&SS trainer teams
UNDP Co-financing: Provision of
contractual services to facilitate the
establishment of partnerships, market

GCF PMU, ARID, DAE &,

linkages and financial access activities 2o : HIREEE X X AGRITEX UNDP 3 41191130
through inncvation platforms - per
platform
UNDP Co-financing: Provision of
contractual services for the ]
. . Farmer field GCF PMU, ARID, DAE &
arganization of Gender Equality 72100a 230 Schools X X AGRITEX UNDP

programme to support wamens

leadership programme

UNDP Co-flnanc&ng: Provision of s 76,843 .89

contractual services for the

o EZ:ZZ?;Z:: \n:g e TG 721004 230 Eanmer fisig X | x GCF PMUZERID, DAES,
P Praghamme: Schools AGRITEX

resilient crop production and value

chain development opportunities with

a spcific focus on women

UNDP
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2.2.1b Trainings for ward, district and
provincial level staff on women's
financial leadership and gender
equality topics

75700

195

persans

GCF PMU, ARID, DAE &
AGRITEX

GCF

25

000.00

Provision of contractual services for
the organization of District - ward
level refresher trainings on CSA best
practice and innovations to build on
experience for next season

75700

187

persons

AARDS, PMU

GCF

22

663.17

Pravision of contractual services for
the organization of Training of
Trainers of DR&SS and AGRITEX at
national and provincial level (incl.
agricultural cotleges and DR/SS
research station staff) on specific CSA
retated topics, including on 'farming
as a business'.

72100a

workshop

AARDS, PMU, DR&SS, AGRIC
EDU

GCF

36

I589.78

Pravision of contractual services for
the organization of Training of district
and ward level AGRITEX staff

72100a

workshop

AARDS, PMU, DR&SS, AGRIC
EDU

GCF

130

789.00

2.2.1¢ Resilience tntegration in GCF
Programming including training on
CSA Scorecard as part of Impact
measurement.

721002

195

persons X

GCF PMU, ARID, DAE &
AGRITEX

GCF

20

760.16

2.2.2b Targeting exercise to
determine climate resilience pricrity
investments for target population in
target wards, baseline investments
and best practices for key value chains

7210Ca

Assessments X

GCF PMU DAE ARID &
AGRITEX

GCF

30

00.0C

Provision of contractual services for
facilitating the Targeting exercise to
determine climate resilience priority
investments for target populationin
target wards, baseline investments
and best practices for key value chains
(per province)

Costs of Farmer Field Schools
pertaining to small grains /livestack
over full project period - split with
output 1

721002

75700

234

Assessments X

persons

GCFPMU DAE ARID &
AGRITEX

GCF

2Q,

760.16

fure n the 15 Distrcts

“AGRITEX GCF PMU

GCF

DS
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Costs of Farmer Field Schoals 75700 68 perscns X X AGRITEX GCF PMU GCF S 23|078.38
pertaining to sesame over full project
period - split with output 1

Costs of the 21 Farmer Field Schools 75700 42 persons X GCF PMU, ARID DAE & GCF S 15404.04
organized for irrigation farmers AGRITEX

Llimate resilient agriculture activities 75700 242 FFS X X X GCF PMLU, ARID DAE & GCF

linked to FFS through innovation AGRITEX s 47)363.61
platforms - per platform

Provision of contractual services for 72100a 4 Assessments X X X X GCFPMU DAE ARID & GCF

facilitating the Targeting exercise to AGRITEX

determine climate resilience priority

investments far target population in 5 20]760.16

target wards, baseline investments
and best practices for key value chains
(per province)

2.2.2a Climate resilient agriculture
activities linked to FFS through 75700 230 FFS X
innovation platforms - per platform

GCF PMU, ARID DAE &

AGRITEX GCF $ 83.905.00

Procurement of inputs fol 72300 69000 Follower Farmers Agritex, GCF PMU GCF, GOZ
implementation support: Matching 5 294
investments for small grains/livestock
beneficiary farmers - per farmer
2.2.3al Procurement of inputs for 72300 6900 Lead farmers X GCF PMU & AGRITEX GCF
implementation support: Matching
input/technical support investments s 85/000.00
for small grains / livestock FFS for
Lead Farmers

000.00

Provision of contractual services for 75700 30 Persons X AGRITEX, GCF GCF
the organization of Annual review
meetings for DR&SS and AGRITEX
trainers at national and provincial 5 5p57.14
level, on lessons learned and best
practice on IPs and CSA
implementation

Provision of contractual services for 75700 230 learning days X X AGRITEX, GCF GCF
the organization of FFS community S 34/738.66
open days and "lock and learn" visits

DS 9
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2.2.4a FFS community open days and 75700 learning days GCF PMU & AGRITEX GCF

iy " visi 5 17]369.33
look and learn" visits

: T y S T e

Suppert to GIS and data collection - GCFPMU GCF 8 s0/733.95

analysis consultancy

2.3.1b Travgl costs related to GIS and 71600 3 - X X ¥ X GCFPMU aeF s aleas 12
data collection visits

Travel costs related to GIS and data $ 5 b6, 74

71600 4 Quarterly X X X X GCFPMU GCF

collection

2..2b Exerience sharing across
districts for gavernment departments

on market facilitation- 5C Bi-Annual 1600 2 X GCRPRILEERALAFWRD SoF 3 Spahib
Field Mission visits

Monitoring, experience sharing across

districts for government departments 71600 4 Quarterly X X GCF PMU GCF 5 7§045.92

(spread over 5 years)
Experience sharing across districts for
government departments on market 71600 2 bi-annually X X GCF PMU GCF s 1)730.01
facilitation (over 5 years)

Provision of contractual services for
facilitating the scaling-up platform
over the project period. Costs include 75700 1 workshop X DR&SS GCF S 8]729.23
organizing of workshops, travel and
logistics

Evidence based publications on best
practices: incl. analysis, assessmeints
of best practices in adaptation and
publication (gender aggregated data 72100a lumpsum publications X X GCF PMU & SPBD GCF 8 46/710.36
and perspectives mainstreamed, at
least one gender equality / women
empowerment focused publication)
2.3.3.b3 MEL Staff capacity building

on Impact, Outcome and Post 72100a 1 warkshop X GCF PMIU & SPBD GCF $ 8,304.06
Treatment assessments
2.3.3c Evidence based publications on 73100a 6 publications X X GCE PMU & SPBD GCE [ 17,300.13

best practices: incl. analysis,

10
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Output 3:
Improved access
to weather,
climate and
hydrological
information for
climate-resilient
agriculture
Indicator 12 -
Numbers of
operational
monitoring
stations in key
catchments and
VIS systems.
Indicator 13 -
Number of
smallhciders
receiving new
advisories and
warnings
developed for
hoth agriculture

assessments of best practices in
adaptation and publication

I International travel for learning
purpases including DSA

71600

bi-annually

GCF PMU

GCF

21

313.76

Regional travel for learning purposes
including DSA

71600

bi-annually

GCF PMU

GCF

027.26

DSA for technical suppart and
backstopping

71600

Quarterly

GCFPMU

GCF

10

616.51

2.3.4c¢ Technical support and
backstopping by TWG

71600

visits

GCFPMU

GCF

021.02

2.3.4a International travel for learning
purposes

71600

pErsons

GCFPMU

GCF

494.85

2.3.4b Regional travel! for learning
purposes

3.1.1a: Installation services and travel

71600

72100c

persens

“AWS & ARG

GCFPMU

GCF

013.63

rainfallfweather stations to improvie
rainfall monitoring in the three
cachtments.

3.1.2b1 Rehahilitation and Instalfation

72300

3.1.1k: Routine maintenance 72100c 22 AWS & ARG X X MSD GCF 41359.63
3.1.1ainstal! 12 automatic weather

stations to cover key agricultural

s g S i 72100¢ 22 AWS & ARG X GCF PMU & MSD GeE 5/583.10

000.00

|_installation of gauge post and plate:

i i X ZINWA GCF 60
of existing hydrologica! stations 8 Gauging stations
3.1.2b2 Construction of new
hydrologicai stations, calibration and 72300 2 Gauging stations X ZINWA GCF 143[000.00
installation of data loggers
el 2elllnstallstiontofidatatioggension Il g 3 Gauging stations | X ZINWA GCF 20)000.00
existing structures
3.1.2¢2 Rating of stations and 72100c 10 Dam/Gauging GCF 104000.00

11
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and water
management and
disseminated
through media,
including SMS and
radio.

Cost for international consultants and
training programmes, incl. software
installation at MSD, to install and
develop tailored forecasts for water
resources and agriculture based on
observations and forecasts

71200

consultancy

GCF PMU & MSD

GCF

103|800.79

Internatienal consultants to provide
and operationalize satellite debiasing
code and procedures and training to
provide satellite rainfall estimates in
real time

Contribution towards travel and

logistics costs incurred for technical
assistance provided by MSD staff for
the establishtnent of the O&M
framework.

71200

72100a

thd

60

consultancy

observers

GCFPMU & MSD

MSD

GCF

GCF

34/600.26

13)165.40

Contribution towards travel and
logistics costs incurred for technical
assistance provided by ZINWA staff
for the establishment of the C&M
framework

721002

60

observers

ZINWA

GCF

8/407.86

3.1.4b Technical assistance by MSD
for the establishment of the Q&M
framework.

72100a

training/visit

GCF PMU & MSD

GCF

6,920.05

Consultants to develop and

3.1.4¢ Technical assistance provided
by ZINWA for the establishment of the
O&M framework

operationalize computer code and
procedures at ZinWa, including data
feeds with MSD servers to receive real

72100a

training/visit

International

GCF PMU & ZINWA

GCF

time rainfall observations + data feeds 71200 1 X X GCF PMU, ZINWA & M3D GCF
" a Consuftant
from AWL hydrological stations.
Operationalize assimilation of
observations and forward projections
using water resource models and
DS

6,920.05

122[141.24

12
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weather and seasonal forecasts from
MSD.

3.2.1a Develop and operationalize
computer code and procedures at
ZInWA, including data feeds with MSD
servers to receive real time rainfail
observations + data feeds from AWL
hydrological stations & 3.2.1b
Operationalize assimilation of
observations and forward projections
using water resource models and
weather and seasonal forecasts from
MSD.

' trinings (traiing and refrehe) in

71200

consultancy

Contractua

GCF PMU, ZINWA & MSD

GCF

61

070.62

using water resource models Services -

(WEAP/Pitman) @ $20,000 each 200k Gompaiesiint GaE 2GS0
{International consultants). Sery

3.2.2a Training and refresher in using Hydrologist /

water resource models 721000 20 Technician / GCF PMU & ZINWA GCF 10/385.08

(WEA/tan)

Designing and formatting weather and
agricultural advisories for SMS,
translation into local languages, taking
into account gender dimensions -
based an PICSA etc.

71300

Engineer

Local Consultant

MSD

GCF

320.05

Consultant to facilitate gender
analysis with inter agency groups for
agromet advisories for dryland
farmers and water resource
management

71400

Local Consultant

MSD

GCF

650.07

Two interagency groups throughout
project period working on 1) agromet
adviscries for dryland farming
{AGRITEX, MSD and DR&SS) and 2}
water resource and irrigation
scheduling advisories for water
managers and IMCs (ZinWA, MSD,

75700

Training,
Workshaps and
Conference

ZINWA & MSD

GCF

12

110.09

13
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DO). Costs cover regular meetings, 2
groups @ 3 meetings a year in Hararg,

Training,
75700 Waorkshops and X | X MSD GCF $ 17/300.13
Conference

Data analysis software training for 5
persons per institution, 25 intotal.

3.2.3a Designing and formatting
weather and agricultural advisories
far SMS, translation into local 71300 4 meetings X GCF PMU, AGRITEX & MSD GCF S 61920.05
languages, taking into account gender
dimensions - based on PICSA etc.

Costs of SMS messaging (2 messages
per month for 6 years) for both MSD, AGRITEX ZINWA, WFP
Frontline SMS systems. (to be used 12900 & o X X & UNDP
with PICSA)
20 community meetings @ $5,000 Training,
each. (at least 50% women 75700 Workshaops and X X X X MSD, AGRITER ZINWA, WP
i S— & UNDP
participation) Conference
Costs of community radio programme
engagement and dissemination - per 72100a contractual X X X X
year service
3.2.4a Costs of SMS messaging (2
messages per month for 6 years) for
both Frontline SMS systems. {to be
used with PICSA) farmers
3.2.4a Costs of SMS messaging (2
messages per month for 6 years) for
both Frontline SMS systems. {to be 72400 137 X b4 X X GCF PMU & AGRITEX GCF s 7/584.38
used with PICSA)- Airtime for
Extension Staff persons

3.2.40 Community meetings (at least 75700 137 x | % | GCFPMU, MSD & AGRITEX GCF $ 17]300.13
50% women participation) wards

GCF ] 86{500.66

MSD, AGRITEX ZINWA, WFP

& UNDP GCF $ 15|570.1.2

72400 75900 X X X X GCFPMU GCF $ 18|019.82

3.2.4c Community radio programme
engagement and dissemination - per 72100a 12 X X GCF PMU GCF S 13|840.11
year months

I

14
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Capacity building national and within
the catchments to allow ZinWA CMCs
to Interpret new products and
infarmation on water management
and dam releases, including co-~
production of materials and
information praducts {one training for
three catchments each year for years
2,3,4 of project @ $25,000 per
training). Training given by naticnal
Zinwa, MSD and Dol staff,

75700

Training,
Workshops and
Conference

ZINWA, MSD & DOl

GCF

17

300.13

3.3.1 Capacity building to allow ZinWA

CMCs/SCMCs to interpret new

products and information on water
management and dam releases,

prationlize Iood isk mas

40

[Ersons

ZINWA, MSD & DOI

GCF

17

300.13

developed at UoZ, Development of Contractual

gt:udelmes fc_)r flo_oc! r|sl_< to support 79100a Serv_lces - ZINWA, MSD & DO ace 2429018
climate resilient irrigation Companies / Nat-

infrastructure. {cansuttancy and Serv

stakeholder workshops)

4 year capacity building package at

national through to ward level led by

WEFP in coflabaration with University

of Reading: ToT of AGRITEX and

Midlands State University to utilize 72100a 3 districts X X WFP, UoR, MSD GCF 2646,632.57

PICSA training to train lead farmers in
target areas (with gender equality,

| women empowerment perspective)

sdetote for details) _

Printin istribution f it i

materials {advisories, climate

education) at DR&SS and Agritex 44200 5 Audio Visual & i GERRMU ISR DRSS ack 8588
offices {15 districts for 3 years} Print Prod Costs

Translation of print materials into 721003 5 Innovation WEP, UoR, MSD GCF 11384.01
local languages centres

DS

am
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3.3.3b1 Communication package:
Equipment, transmission and delivery 72100 5 Innovation X X GCF PMU, AGRITEX & DR&SS GCF S 62,536.52
facilities at Agritex offices and DR&SS centres
3.3.3b3 Communication package:
AGRITEX, DR&SS, DOI district, national 72100 40 X X X GCF PMU GCF s 8,804.06
& provincial based officers data costs persons
3.3.3b4 Communication package:
21 d
GRM Cammittees airtime costs 10 persons = £ B G- $ g
3.3.4¢ Printing and distribution of
print materials (advisories, climate
education) at DR&SS and Agritex 74200 5) TravaEen X X X GCF PMU, AGRITEX & DR&SS GCF $ 17B00.13
offices centres
.3.3.4d Translation of print materials RS E Innovation X WFP, UoR, MSD GCF § 1k84.01
into local languages centres
Output 4. Project | Activity 4.0-Project Impleme T .
effectively Lecal travel undertaken for
planned, Implementation, supervision and 71800 X X GCF PMU GCF ) 20,217,090
implemented, M&E activities 12 Months X
and monitored Provision for fueling contract 72500 12 Months X | X X GCF PMU GCF $ 8,719.27
Indicators Communication and visibility actions 74200 1 multiple actions X X X GCF PMU GCF S 20,670.00
) Contribution to service of vehicles 73400 12 Manths X X X GCF PMU GCF $ 3,875.00
- Delivery rate Programime targeting review and
analyis factoring layering, sequencing
Targets and integration of beneficiaries across X X GCF PMU & SPBD GCF $ -
; the different outputs for better
g iOO% dt-lzé:very : impact {resilience building) 4 quarterly X
- Project Managed ["zer Theory of Change reflections and
eifectively | discussions with TWG and SC. 2 Bi-annually X CEFRIgR SRED o L -
- Projectis visible  ["pe iew and updating logframe
at local, national milestones anFZi targits ’ 4 quarterly 1 x i GCF PAR SPBD Lk 3 )
and international = — P -
Field Monitoring of GCF Activities with | 72100a &
levels RTLACHD e 4 T X | X GCF PMU & SPBD GCF ) 7.1L70.00
Quarterly GCF Risk Matrix update 4 guarterly X X X GCF PMU & SPED GCF S -
Performance progress updates 5 guarterly X X X GCF PMU & SPBD GCF 3 -
1.2.9 Dat i issi
ata Quality Assurance Missions 71600 ' X X GCF PMU & SPED GCF 8 )
to partners 2 Bi-annually
1.2.1; MEL Community of practise ) X GCF PMU & SPRD GCF 8 i
meetings 4 meetings X
Professional services for annual Audits 74100 1 audit X X GCF PMU GCF 6,p20.05
DS 16
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Supplies (provisioning for fueling
contract over the 6 year project 72500 4 X X X X GCFPMU UNDP 3 2491.22
period {in Litres})) quarterly
UNDP co-financing for procurement of |, 45, 4 x| x| x| x GCFPMU UNDP | § 6 425.96
IT equipment and office supplies quarterly
Rental & Maintenance-Premises 73100 4 quarterly X X X X GCF PMU UNDP 5 264642.20
Rental & Maint of Qther Equip 73400 4 quarterly X X X X GCF PMU UNDP S 1,[107.21
Professional services for annual Audits 74100 1 audit X X X X GCF PMU GCF s 6020.05
Supplies {provisioning for fueling
contract over the 6 year project 72500 4 X X X X GCF PMU UNDP 5 249122
period {in Litres}} guarterly
UNDP co-financing far procurement of | 5)qp, 4 x| x| x| x GCF PMU UNDP | $ 6f425.96
IT equipment and office supplies quarterly
Rental & Maintenance-Premises 73100 4 quarterly X X X X GCF PMU UNDP 5 38,060.29
Rental & Maint of Other Equip 73400 4 quarterly X X X X GCF PMU UNDP S 1,107.21
Total Direct Project Costs for 2023 (Including 2022 carryover) 7,851,!17.56
Staff and Expert Costs for 2023 (including 2022 carrygver) 448,890.78
CO Oversight & Implementation Support Casts for 2023 253,786.83
Total Budget for 2023 (GCF & UNDP) 8,554,295.17
GoZ Co-Finance Contribution 5,572,830.00
Total Budget for 2023 (Goz +GCF+UNDP) 14!127!225.17
Budget Summary by Contributors

GCF 2023 Budget (im:lud‘ ng MZ carrvoveg)

Grand Total - GCF 3 ' _ e

Grand total - UNDP 228 653 24

Grand Total Govt. Co-financing 5,572,830.00

. » » 0
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SignatwreApprovals - -} i
— | Agreed by mplementing | Name: Dr John Bagera 1 — MWWFDWWWP 5
Wa ND R ] "
partner URAL DEVELOPMIENT
| 0 an
MLAFWRD Permanent j ature b. 1 UBERATION LEGACY {yay
Secretary ~ e P. BAG 7701 _cAysua,
Agreed by Name: Madelena Monoja DateyMenthv/éeany e
DocuSigned b
UNDP Deputy Resident 31-Jan-2023
Representative {Programmes) | Signature "’Eﬁmmmmmﬂ&ow&}m
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